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Mission Statement

Mission Statement

The San Diego Housing Commission fosters social and economic stability by ensuring the development and preservation of quality, affordable housing solutions for San Diegans.

Fiscal Year 2027 Budget Summary

The San Diego Housing Commission (SDHC) is an award-winning public housing agency that creates innovative programs to provide housing opportunities for individuals and families with low

income or experiencing homelessness in the City of San Diego. SDHC helps pay rent for approximately 17,000 households with low income by providing federal Section 8 Housing Choice

Voucher (HCV) rental assistance. HCV participants pay a predetermined portion of their income toward rent, with the remainder paid by federal funds that SDHC administers, up to the

applicable payment standard. SDHC also leads collaborative efforts to address homelessness in the City of San Diego, administering City of San Diego and federal funds for shelters, transitional

housing and permanent housing with supportive services to address homelessness among families, seniors, veterans and individuals. In addition, SDHC develops affordable multifamily rental

housing and provides deferred-payment loans and Closing Cost Assistance Grants to help first-time homebuyers.

The $678 million proposed Fiscal Year 2027 Budget would enable SDHC to:

• Assist approximately 17,000 households with low income by providing rental assistance through the federal Section 8 HCV program; 

• Administer more than 2,000 special purpose vouchers dedicated for vulnerable populations, including but not limited to veterans, families unifying with their children, and 

people with a disability.

• Support career planning, job readiness, and financial education through the SDHC Achievement Academy.

• Create affordable housing units. 

• Assist households to become first-time homebuyers; 

• Continue to develop affordable housing units, including units for San Diegans experiencing homelessness.
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Mission Statement (Continued)

• Renovate and rehabilitate SDHC-owned affordable rental housing units.

• Continue to own and/or manage 4,144 affordable housing units in the City of San Diego, including SDHC’s nonprofit affiliate, Housing Development Partners (HDP), and federal 

public housing units. 

• Continue SDHC's strategic homelessness initiatives by providing expanded and additional, multifaceted solutions to address homelessness in the City of San Diego, such as:

o Homelessness prevention and diversion assistance that provides mediation or financial assistance to help families at risk of or currently experiencing homelessness.

o Collaborations with landlords in the City of San Diego through the Landlord Engagement and Assistance Program (LEAP) to create housing opportunities for individuals and 

families experiencing homelessness.

o The Moving Home Rapid Rehousing Program, which assists individuals and families experiencing homelessness with assistance to move into housing quickly and receive 

supportive services to stabilize in housing.

o New Permanent Supportive Housing for individuals experiencing homelessness. SDHC invests federal and local dollars into new construction development, acquisition, and 

rehabilitation of properties.

o SDHC’s “Moving On” rental assistance program, through which federal rental housing vouchers are provided to individuals and families who previously experienced 

homelessness and are ready to move from permanent supportive housing into a more appropriate housing solution due to achieving housing stability.

o Specialized programs to assist transition-age youth, individuals experiencing homelessness or housing instability, and veterans experiencing chronic homelessness.

• Directly operate programs through SDHC's strategic homelessness initiatives, and administer and provide oversight for over 45 contracted programs that align with the City of 
San Diego’s FY 2027 priorities regarding the provision of services to the persons experiencing homelessness in the City of San Diego. These include but are not limited to: the 
Housing Instability Prevention Program (HIPP), shelters, permanent supportive housing, rapid rehousing, and  transitional housing programs, and supportive services, such 
as the Hub (formerly known as the City’s Homelessness Response Center), which provides on-site assessment, triage and system navigation for housing interventions, links to 
community resources and referrals to shelter beds throughout the City’s shelter system.
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Mission Statement (Continued)

The proposed SDHC FY 2027 Budget will be presented to the City Council Budget Review Committee in May 2026 for its review and will then be presented to the Housing Authority of the 

City of San Diego for consideration in June 2026.

SDHC's FY 2027 Budget is composed of four divisions: Rental Assistance, Real Estate, Homeless Housing Innovations and Operations Support:

• Rental Assistance Division (RAD) funding is budgeted at $362 million. RAD provides federal rental assistance for households with low income in the City of San Diego.  RAD program 

activities provide eligible families with monthly federal rental assistance and opportunities for them to become more financially self-reliant through the SDHC Achievement 

Academy, a learning and resource center with programs that emphasize career planning, job skills, job placement and personal financial education—at no cost to HCV participants 

and public housing residents.  In addition, RAD monitors affordable housing developments and homeowners for compliance with federal, state and local occupancy and affordability 

restrictions.

• Real Estate Division (RED) funding is budgeted at $98 million. RED creates and preserves affordable housing as a developer, owner, lender, partner, Multifamily Housing Revenue 

Bond issuer, and administrator of the City of San Diego’s affordable housing programs. RED also helps families that meet eligibility requirements to become first-time homebuyers.

• Homeless Housing Innovations Division (HHI) funding is budgeted at $72 million. HHI administers City of San Diego and federal funds to address homelessness and the housing needs 

of San Diegans with extremely low incomes.  This division administers programs for shelters, transitional housing, interim housing, rapid rehousing, and permanent supportive 

housing and services.

• Operations Support funding is budgeted at $27 million. Operations Support provides support services to carry out SDHC’s mission.  These include: 1) Board & Executive Functions, 

which provides strategic planning, leadership and management to implement housing programs; 2) Communications & Government Relations, which fosters transparency through 

government relations activities, responds to public records requests, and ensures consistency and accuracy in SDHC communications; 3) Community & Strategic Initiatives; 4) 

Human Resources; 5) Financial Services; 6) Information Technology; 7) Procurement; 8) Compliance;  9) Agency Policy; and 10) Special Program Development.

Funds allocated for ending reserves are budgeted at $120 million and are committed for the development and preservation of quality, affordable housing solutions for San Diegans. These 

funds contain three types of reserves and are restricted by use: 1) Program Restricted Reserves earmarked for housing programs; 2) Property Reserves to address the ongoing capital 

improvement needs of SDHC affordable housing portfolio; and 3) Contingency/Operating Reserves, to ensure stability of ongoing operations .
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A. Budget Summary



SDHC – FY 2027 Proposed Budget 6

B. Expenditures
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C. Significant Budget Adjustments
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D. Reimbursements to Departments/Entities
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E. Revenues
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