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STATEMENT OF NET POSITION — FISCAL YEAR 2025 xviounrs i Housanos)

ASSETS June 30, 2025 Accrued interest payable 364 263
Current Assets GOV;::::;){ Compg:ﬁg Notes F)a)fable, current portion . 3,085 1,405
Subscriptions payable, current portion 1,504 =
Cash .and cash equivalents . $58,862 $30,058 Deposits payable 2442 816
Restricted cjash and cash equivalents 3,828 963 Unearned revenue 5,449 65
ehioitelmllpestINETIL 46,468 . Other current liabilities 1,260 -
Accounts receivable - tenants, net 1,666 19 Total Current Liabilities $49,551 $4,961
Accounts receivable - funding sources 28,466 782 Noncurrent Liabilities
Accounts receivable - other, net g2ul 22l Accrued interest payable - noncurrent 2,143 17,425
Lease receivable - current et - Notes payable, noncurrent, net 118,961 150,069
Notes and mortgages receivable, current portion 955 - Subscriptions payable, noncurrent 1,298 )
Accrued interest receivable - investments 419 - Other liabilities 521 11,007
Feppelelins aue Gl et 3485 29 Total Noncurrent Liabilities $122,923 $178,501
Ll Sl ek 332622 1otal Liabilities $172,474 $183,462
Noncurrent Assets Deferred Inflows of Resources $87,016 -
Restricted cash and cash equivalents 81 9237 Total liabilities and deferred inflows $259,490 $183,462
Lease receivable - noncurrent 88,321 = NET POSITION
Lolis i DS S 43,079 ~ |Netinvestment in capital assets $259,055 $-
"Accrued interest r.eceiva"ble - notes and 91,976 ) Restricted
mortgages receivable
"Notes and mortgages receivable, net of 266,706 ) HOME notes rece.ivable reserve 214,186 =
allowance for loan losses" ’ CBDG notes receivable reserve 24,321 -
Investment in partnerships - 85 NSP notes receivable reserves 6,065 -
Other assets - 3,198 Replacement reserves 2,966 -
Capital assets not being depreciated 143,732 4,477 Housing assistance reserves 724 -
Capita.l assets, net of accumulated depreciation and 238,564 119.814 Non-controlling interest - tax credit partnerships - 46,741
clijorize fo : ' Total restricted $248,262 $46,741
Total Noncurrent Assets $1,072,459 $136,811 Unrestricted $461,046 $(60,770)
fotallssets Sll227,853 3169433 r5tal Net Position $968,363 $(14,029)
Befeniedioutiowslofiiesounces $- 5| |Total Liabilities, Deferred Inflows and Net Position $1,227,853 $169,433
Total Assets and deferred outflows $1,227,853 $169,433
LIABILITIES
Current Liabilities
Accounts payable $26,899 $2,312
Accounts payable - funding sources 21 34
Accrued payroll and benefits 3,531 66
Accrued compensated absences 4,996 -
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION — FISCAL YEAR 2025 ciounts n Housanos)

June 30, 2024
Operating Revenues Primary Government Component Units
Dwelling rental income $43,151 $22,045
Land lease and other rental income 4,337 140
Fee revenue 5,965 =
Other revenue 18,796 609
Total Operating Revenues $72,249 $22,794
Operating Expenses
Administrative expenses 68,003 5,075
Tenant services 2,589 278
Asset management 22,206 6,680
General expenses 6,390 1,642
Grant expense 57,321 -
Housing assistance 321,307 =
Depreciation & Amortization 14,765 4,808
Total Operating Expenses $492,581 $18,483
Operating (Loss) Income $(420,332) $4,311

Nonoperating Revenues (Expenses)

Grant revenue 467,062 67
Interest income on investments and

- 22,903 967
notes receivable
Interest expense and other expenses (4,823) (6,784)
Loss on sale of capital asset 4 -
Total Nonoperating Revenues $485,138 $(5,750)
(Expenses) ! !
Income (loss) before capital
transactions 64,806 (1,439)
Contributions, net of distributions - 1,040
Change in net position 64,806 (399)
T,
"»‘%?"”/f‘?—o
Net Position ""”QJ%{,";&;&@%\
e S0 .
Beginning of year 903,557 (13,630) %a%%’%%%‘w‘, £
e !
End of Year $968,363 $(14,029) 1
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WHO CAN RECEIVE RENTAL o s A
ASSISTANCE FROM SDHC? - PTGt
| 3 {7 | %
People who live or work in the City of San Diego ¥ o
Low-income families with combined annual ‘ s P T i =;—.;- -
income less than 80 percent of San Diego’s Area ' : g L R 5
Median Income ($132,400 per year for a family of ¥ r
four in 2025) : 5 [y i
T DR AN | S S—
113 7 A ¥ \ ‘>-
\ ’/

Active-duty military and veterans
Low-income seniors ages 62 or older
Individuals with disabilities

Individuals experiencing homelessness
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RENTAL ASSISTANCE

FISCAL YEAR 2025
(JULY 1, 2024 = JUNE 30, 2025)

Voucher Individuals in
, Households* , Voucher Households

*Total households that received SDHC rental assistance at any point during the fiscal year. This includes 1,093 Turnover Housing
Vouchers and 47 Short-Term Transitional (STT) housing vouchers.

Average Annual Income 0 Percentage of Households With Extremely Low Income
y of Assisted Households 0 (Less Than 30% of the San Diego Area Median Income)
0 Single-Person 0 Household With two
0 Households 0 or More People
0 Female Head 0 Male Head
0 of Household U of Household

0 Elderly/Disabled 0 Not Elderly/Disabled
0 Household 0 Household

Based on the U.S. Department of Housing and Urban Development (HUD) definition of “Elderly Family” as a family in which the
head of household, co-head of household, spouse or sole person is aged 62 or older and/or a person with a disability.

PATH T0 SUCCESS

3400 Worl-Able 660/0 Elderly/Disabled

“Work-Able” means a household with at least one adult younger than 62, not disabled and not a full-time student ages 18 to 23.
“Elderly/Disabled” means a household with all adults age 62 or older, disabled, or a full-time student ages 18 to 23.
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SDHC ACHIEVEMENT ACADEMY

FISCAL YEAR 2025
(UJULY 1,2024 = JUNE 30, 2025)

213

Individuals Placed in Jobs
or Increased Earnings

869

Individuals Participating in Education
or Workforce Development Classes

294

Family Self-Sufficiency Participants

701

Received Financial Coaching

Totals include San Diego EnVision Center participants.
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CITY OF SAN DIEGO HOMELESSNESS SHELTERS AND SERVICES PROGRAMS

FISCAL YEAR 2025
(JULY 1, 2024 = JUNE 30, 2025)

SDHC has administered the City of San Diego’s Homelessness Shelters and Services Programs since July 2010.

VI
54

Contracted Programs

11 7 3" 19" 13
Permanent Rapid Transitional Shelters Supportive
Supportive Housing Rehousing Housing Services

*One transitional housing program ended operations December 31, 2024, and transitioned into a shelter program, which is included in the count of shelters.

**Includes 17 shelter programs and two inclement weather shelter contracts.

Federal Continuum of Care Funds

SDHC administers federal Continuum of Care funds that
support programs that provide permanent supportive
housing and rapid rehousing for individuals, including

transition-age youth and families experiencing homelessness.

<\

83
$10.8 MILLION

SDHC-administered
Continuum of Care Grants
in Fiscal Year 2025

$7.4 Million $3.4 Million
Permanent Rapid
Supportive Housing Rehousing

1
Workforce/

Education Program
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HOMEKEY-FUNDED PROPERTIES

Property Address SDHC Purchase or Homekey Funds | SDHC Rental Housing | Access to
Collaboration Awarded Vouchers Committed | Supportive Services
Presidio Palms 2087 Hotel Circle South SDHC Purchase $35,000,000 161 Yes
Pacific Village 3737-3747 Midway Drive SDHC Purchase $16,850,000 62 Yes
The Shores at North Beach .
(formerly known as Abbott 2147 Abbott Street Colla.boratlon lgalsl $3,900,000 13 Yes
Housing)
Street Apartments)
Collaboration (PATH Ventures,
PATH Villas El Cerrito 5476 El Cajon Boulevard Bold Communities and Family $11,825,000 40 Yes
Health Centers of San Diego)
Kearny Vista 5400 Kearny Mesa Road SDHC Purchase $10,000,000 142 Yes
Valley Vista 1865 Hotel Circle South SDHC Purchase $27,700,000 190 Yes
TOTAL $105,275,000 608
50

African American/

Black

40 - -
White/ Caucasian

30 ) . .
Hispanic/Latino

20
Asian/ Pacific Islander/
Hawaiian

10
Multi-Racial

Middle Eastern/
Families with at least one - Transition-Age Youth North African

child aged 17 or younger

Data Not Collected
Seniors Aged 55 or Older - Households notin a

riority population grou
B People with Disabilities priority pop group

Multiple priority populations may apply to a household. Data reflect enrolled households from program inception in
Seniors and transition-age youth are based on the head of the household. September 2022 through July 1, 2025.

108 SDHC Fiscal Year 2025 Annual Report



HOMELESSNESS SOLUTIONS
SDHC FEDERAL HOUSING VOUCHERS COMMITTED TO ADDRESSING HOMELESSNESS

As of June 30,2025 Total Estimated Housing Voucher Value: $126,555,045.80 Total Housing Vouchers: 5,864

Project-Based Housing Vouchers Project-Based Housing Vouchers (Cont.)

Transition-Age Youth (ages 18-22) experiencing

Seniors experiencing homelessness with SMl or a

Take Wing homelessness or at risk of homelessness and their children. 8 Ivy disability. 52
. Households experiencing homelessness with at least one Veterans and other individuals experiencing
Leah’s Residence member with special needs. 14 homelessness. (Additional 16 VASH vouchers listed
Townspeople Individuals with HIV/AIDS experiencing homelessness. 9 St. Teresa of Calcutta Villa separately.) 254
Seniors experiencing homelessness or at risk of Trinity Place Seniors experiencing homelessness. 73
Celadon at 9th and homelessness, adults experiencing homelessness with Seniors experiencing chronic homelessness or
Broadway serious mental illness (SMI) and adults with low income. 76 Ventana al Sur seniors experiencing homelessness with SMI. 25
Connections Housing o o i Veterans experiencing homelessness. (Additional 10
Downtown Individuals experiencing chronic homelessness. 73 Tranquility at Post 310 VASH vouchers listed separately.) 10
Seniors and other individuals experiencing homelessness Individuals and adult family members experiencing
Parker-Kier with SMI. 22 Valley Vista homelessness with disabling conditions. 190
Alpha Square Adults experiencing homelessness with disabilities. 76 Individuals and adult family members experiencing
Individuals experiencing homelessness with SMI and adults Kearny Vista homelessness with disabling conditions. 142
Atmosphere who previousIF;/ experienced homelessness. 51 Individuals experiencing homelessness with chronic,
The Mason Adults experiencing homelessness. 16 Hillcrest Inn complex health conditions. 12
Village North Senior Jacaranda at 9th (formerly B o
Garden Apartments Seniors age 55 and older experiencing homelessness. 44 Cortez Hill) Individuals experiencing homelessness. 14
Cypress Apartments Individuals experiencing chronic homelessness. 62 Nestor Senior Village Egrrjr:céisas%eessssSinacTSdci)rlwcéesreenﬁg?s”v%ﬂﬁ g%/” 73
Talmadge Gateway Seniors age 55 and older experiencing homelessness. 57 Harrington Heights Individuals experiencing homelessness. (Additional
Seniors age 55 and older experiencing homelessness or at (Formerly 13th and Broadway) | 10 VASH vouchers listed separately.) 65
b ol K CY BRI SEE R Ui Sl 79 Southwest Village Individuals experiencing homelessness with SMI 16
Individuals with HIV/AIDS and veterans experiencing - — :
Vista del Puente Romelessness | |Puemadelsel ety | ponlelgm B e older erperencing 6
North Park Senior Seniors age 55 and older experiencing homelessness. 8 :
Alpha Lofts Veterans experiencing homelessness. 52 Serenade on 43rd Individuals experiencing homelessness with SMI. 32
Veterans and other individuals experiencing homelessness. Seniors ages 55 and older experiencing
Stella (Additional 17 VASH vouchers listed separately.) 62 Kindred Apartments homelessness. 63
Zephyr Veterans experiencing homelessness. 84 Shores at North Beach (formerly
N Indi\éiduals experiencing homelessness with SMI or special 5 Abbott Street Apartments) Individuals experiencing homelessness. 13
The Beacon needs. 4
: " . Individuals and transition-age youth experiencin
S , vet d transition- th 18-25) with e ge youth exp g
Quality Inn Sﬁ/ﬂ'g;;gﬁeir;?\;ahnomre?g:'s:;zsége youth (ages ) wi 91 Pacific Village homelessness (15 VASH vouchers listed separately) 47
West Park Inn Seniors and other individuals experiencing homelessness. 46 Individuals and transition-age youth experiencing
. . . Seniors ages 55 and older experiencing homelessness, Presidio Palms homslessness el
San Ysidro Senior Village | including seniors with SMI. 50 73rd Street Apartments Households experiencing homelessness 30
The Link Individuals experiencing homelessness. 72
— — - - Encanto Gateway Households experiencing homelessness 9
Individuals experiencing chronic homelessness with
B Pl disabilities. 82 . .
Me_lns_°':r"ace | 'Z‘—f‘ 'Idl |e|s e — - Subtotal: Housing Vouchers Value - Subtotal: Housing
ilejo Village ndividuals and families experiencing homelessness wi _
(Formerly Jamboree San SMI or experiencing chronic homelessness with a disabling $55,833,065 Vouchers - 2,568
Ysidro) condition. 64
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SDHC FEDERAL HOUSING VOUCHERS COMMITTED TO ADDRESSING HOMELESSNESS tcont)

Sponsor-Based Housing Vouchers

Project 25 (Father Joe's Villages): Individuals experiencing chronic

Special Programs (Local Non-Traditional)
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4 Guardian Scholars Program Partnership with San Diego State University to provide rental
homelessness. assistance for up to 100 students who have experienced homelessness or are at risk of 100
Community Research Foundation: Individuals experiencing 25 homelessness
homelessness. Monarch School Project Program to provide rental housing vouchers for families with at least 25
TURN Behavioral Health Services (TURN; formerly Mental Health 25 one child attending Monarch School, which serves children experiencing homelessness
Systems): Individuals experiencing homelessness . ] -
— - - i SDHC Moving On Program Rental assistance for individuals who formerly experienced
TURN: Individuals in the Serial Inebriate Program. 40 homelessness and are transitioning out of permanent supportive housing, but who still need 40
Community Research Foundation: Individuals experiencing rental assistance
: B5)
homelessness. People Assisting the Homeless (PATH) Connections Housing Downtown Special needs units 16
People Assisting the Homeless (PATH): Individuals who experienced for adults with mental health issues
chronic homelessness and are co-enrolled with the County of San Diego 35 Serving Seniors Transitional housing for seniors 20
Behavioral Health Services.
Eomnlwnity Research Foundation: Individuals experiencing Episcopal Community Services Transitional housing for adults with mental health issues 11
omelessness with serious mental illness (SMI) and chronic problems 89 .
with alcohol or drugs. P Subtotal: Housing Vouchers Value - $2,600,883 212
Parker-Kier (TURN): Adults with mental health issues. 11
Hotel Churchill (Pathways, U.S. Department of Veterans Affairs and YsteransAffaitsiSupportive Housing (HUR:VASH)
Ié}rll\lc)ﬁ;/iesryasrlz,;ransmon—age youth and individuals who exited the 72 Subtotal: Housing Vouchers Value - $30,353,049 1,460
Alpha Square (Alpha Project): Adults experiencing homelessness. 59 Includes VASH Project-Based Housing Vouchers awarded to the following developments:
. s . T Encanto Village (8); The Nook East Village (8); Bluewater (4); The Stella (17); Keeler Court (7); St. Teresa of
.ilr-mléltgiagﬁlél,icig:anlgr\?vi'ﬂl\ngl\l/\llll(ilﬁasljkfsﬁgﬁgeezzggizgpc}glressness, 100 Calcutta Villa (16); Harrington Heights (Formerly 13th and Broadway) (10); Amanecer (10); Tranquility at Post
: 310 (10); Pacific Village (15); Rose Creek Village (18); Sandrock Apartments (30); Swift Avenue Apartments
Father Joe's Villages: Veterans (through the Housing Our Heroes 17 (20); and Grant at Mission Trails (12)
Initiative.)
\Hleteranls Yillagi of San Diego: Veterans (through the Housing Our 0 HUD-Emergency Housing Vouchers HUD-Mainstream Vouchers
eroes Initiative.
. . s L Rental Assistance for families experiencing
Community Research Foundation: Serving individuals experiencing 50 or at risk of experiencing homelessness, 469 Rental Assistance for families with a non-elderly 83
homelessness with SMI. including those fleein%dqmestic or dating person (18-61) with a disability.
TURN - Center Star: Serving individuals experiencing homelessness 38 violence or human traificking.
with SMI. Subtotal: Housing Vouchers Value - Subtotal: Housing Vouchers Value -
T!{Egll\;”(:ity Star: Serving individuals experiencing homelessness 63 $12,429,381 $1,867,051
wi .
Path C ity Services - Catalyst: Serving transition- th q age o
expe‘:-l':gcsin;LnOT;T;Zn:s?xﬁﬁ SMI. SRS R e 20 Family Unification Program Vouchers Foster Youth to Independence
Alpha Tenant Peer Support Services: Serving individuals Rental assistance for youths ages 18 to i ) )
experiencing homelessness with SMI and receiving services from the 180 24 who left foster care, or will leave foster Rental assistance for youth with a history
County of San Diego Behavioral Health Services. care within 180 days, in accordance with a of foster care involvement and who are
y g M 40 o ) A 10
transition plan described in section 475(5)(H) experiencing or at risk of experiencing
Telecare: Serving individuals experiencing homelessness with SMI. 110 of the Social Security Act, and are homeless homelessness.
PATH Villas El Cerrito: Serving individuals, veterans and families or atrisk of homelessness.
Villa : i lividuals, : 40 B
experiencing homelessness, including individuals with SMI. Subtotal: Housina Vouchers Value - Subtotal: Housing Vouchers Value -
9
Subtotal: Housing Vouchers Value - $22,248,735 1,022 $949,896 $272,985




AFFORDABLE HOUSING

SDHC PARTNERSHIP DEVELOPMENTS — COMPLETED IN FISCAL YEAR 2025

Development

Affordable
Units

ZIP

Council
District

Multifamily Housing

Revenue Bonds'

SDHC
Investment

SDHC Housing
Vouchers

Completion
Date

Paul Downey Senior Residence 78 92117 2 - $3,950,000 8 June 05, 2025
11226 Tyrolean Way ADU 1 92126 6 = = = May 28, 2025
Cerro Pueblo 45 92117 2 $10,000,000.00 - - May 14, 2025
Presidio Palms” 161 92108 3 = = 161 April 25,2025
4104 F Street ADUs 1 92102 8 _ - - April 23,2025
3662 Z Street ADUs 1 92113 8 — = = April 11,2025
Concert Residences 51 92101 3 - - - March 31, 2025
Ventana al Sur 100 92173 8 - $4,400,000 25 March 07, 2025
3344-3350 Lockwood Drive ADUs 2 92123 7 - - - February 28, 2025
4578 Jicarillo Avenue ADUs 6 92117 2 - — - February 28, 2025
Alante 15 92128 5 - - - February 14,2025
Casa Nueva” 51 92101 3 $12,968,761.00 $5,446,636 19 February 14, 2025
Southwest Village 80 92102 4 - - 50 January 24,2025
6285 Lorca Drive ADU 2 92115 9 - - - December 31, 2024
Sea + Stone 1 92037 1 - - - December 30, 2024
2828 Howard Avenue 1 92104 3 - - - December 23, 2024
Howard Apartments 5 92104 3 - - - December 23,2024
Agualuna by Tri Pointe Homes 53 92154 8 — — - December 17, 2024
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SDHC PARTNERSHIP DEVELOPMENTS — COMPLETED IN FISCAL YEAR 2025 tcont)

Development Afforc.lable ZIP Multifamily Housing SDHC SDHC Housing Completion
Units Revenue Bonds' Investment Vouchers Date

800 Broadway 33 92101 - - - December 06,2024
West 41 92101 $24,000,000.00 - - October 25, 2024
54th Street ADUs 1 92115 - - - October 14,2024
Utah Street Apartments 2 92105 — — = October 07, 2024
The Shores at North Beach™ 13 92107 - - 13 September 2024
2911 Adams Apartments 8 92116 — — = September 18,2024
Keats Street Apartments 1 92106 - - - September 16, 2024
4627 Adair Street ADUs 1 92107 - - - August 29,2024
11th & Broadway 51 92101 - - - August 21,2024
4503 Idaho Street ADUs 1 92116 - - - August 05, 2024
Erie Street ADUs 1 92110 - - - July 30, 2024
Nok Nok North Park 2. 92104 - = = July 30, 2024
Pfeiffer Properties - Magnolia Avenue 1 92109 - - - July 30,2024
Indiana Street Townhomes 2 92103 — = = July 23,2024
4469 - 4473 Altadena Avenue 1 92115 - - - July 18,2024
Denizen Apartments 4 92103 - - - July 14,2024
Grim Avenue ADUs 1 92104 - - - July 12,2024
North Park Community Corner (NPCC) 5 92104 _ — = July 03,2024
Juno on Hawk 1 92103 — - - July 02,2024
The Sasan 5 92103 - - - July 02,2024

Totals $46,968,761.00

$13,796,636.00

1. SDHC authorizes the issuance of Multifamily Housing Revenue Bonds, subject to the approval of the San Diego City Council, sitting as the Housing Authority of the City of San Diego (Housing Authority). SDHC, the City of San
Diego, and the Housing Authority are not financially liable for the bonds. Private sources of funds, such as revenue from the development, are used to repay the bonds.
*SDHC invested funds from the state Homekey program, the City of San Diego, County of San Diego and Regional Task Force on Homelessness toward the acquisition and rehabilitation of Presidio Palms.
**Casa Nueva includes a $3.2M pre-existing SDHC loan, accrued interest, and a $2.2 million new SDHC forgivable loan.
***SDHC invested funds from the state Homekey program, along with funding from the City of San Diego and the County of San Diego, in collaboration with Wakeland Housing and Development Corporation, to rehabilitate The
Shores at North Beach.
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SDHC PARTNERSHIP DEVELOPMENTS — PENDING COMPLETION CAS OF JUNE 30, 2025)

Sl Afforc.iable ZIP C?un.cil Multifamily Housing SDHC SDHC Board
Units District Revenue Bonds' Investment Approval Date
8th Avenue Family Housing 79 92103 3 $21,600,000 - November 20, 2023
Avanzando San Ysidro 101 92173 8 - $4,120,000 April 25,2025
Bandar Salaam Apartments 67 92105 9 - $3,393,823 March 24, 1997
Cortez Hill Apartments 87 92101 3 $21,235,500 $5,000,000 October 13, 2022
Cuatro at City Heights 115 92105 9 $47,111,000 - January 19,2024
Green Manor 149 92103 3 $45,000,000 - July 19,2024
Harrington Heights 270 92101 3 $68,700,000 $8,000,000 September 15,2023
Hillcrest Hall 97 92103 3 $40,000,000 $5,000,000 June 21,2024
Iris Trolley Apartments 63 92173 8 - $4,915,200 June 10,2022
Kindred 125 92101 3 - $7,955,600 March 15, 2024
Market Street Apartments 137 92102 3 - $4,000,000 June 21,2024
Mercado Apartments 142 92113 4 $35,000,000 = November 15,2019
Modica 93 92117 2 - $3,000,000 April 6,2023
Navajo Family Apartments 44 92119 7 - $3,379,200 June 10, 2022
Palm City Transit Village 78 92154 4 - $1,670,734 June 20, 2025
Rancho Bernardo Transit Village 99 92127 5 $41,887,000 - September 15,2023
Rose Creek Village 59 92109 1 - $2,000,000 June 21, 2024
Sea Breeze Gardens 266 92113 4 $82,500,000 - June 20, 2025
Serenade on 43rd 64 92105 9 - $2,000,000 April 20, 2023
Serra Mesa 59 92123 7 - $2,500,000 March 14,2025
Studio 15 272 92101 3 $40,000,000 - July 19,2024
Swift Avenue Apartments 56 92104 3 - $4,000,000 June 20, 2025
The Grant at Mission Trails 47 92120 7 - $2,200,000 June 20, 2025
The Iris 99 92173 8 $31,500,000 $2,300,000 September 15, 2023
Totals 2,668 $474,533,500 $65,434,557

1. SDHC authorizes the issuance of Multifamily Housing Revenue Bonds, subject to the approval of the San Diego City Council, sitting as the Housing Authority of the City of San Diego (Housing Authority). SDHC, the City of San
Diego, and the Housing Authority are not financially liable for the bonds. Private sources of funds, such as revenue from the development, are used to repay the bonds. Total reflects maximum authorized bond amounts.
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GRAND OPENINGS
PRESIDIO PALMS

Grand Opening: June 12, 2025

161 affordable rental apartments for individuals experiencing homelessness

SDHC awarded 161 federal rental housing vouchers to help residents pay their rent.

SDHC bought and rehabilitated the former extended-stay hotel, which SDHC now

owns and operates as affordable housing.

e $35 million in State of California Homekey Program funds awarded to SDHC for
this project.

e Additional Investments:

- City of San Diego: $17.8 million

- County of San Diego: $17.8 million

- San Diego Regional Task Force on Homelessness: $1.1 million

Affordable for 55 years for households experiencing homelessness with income at

or below 30 percent of San Diego’s Area Median Income

PAUL DOWNEY SENIOR RESIDENCE

Grand Opening: January 30, 2025
e 78 affordable rental apartments for seniors ages 62 and older
e SDHC Investment:
Awarded a $3.95 million loan, consisting of federal and local funds SDHC
administers (HOME Investment Partnerships Program funds the U.S.
Department of Housing and Urban Development awarded to the City of San
Diego and the City of San Diego Affordable Housing Fund)
- Awarded 8 rental housing vouchers
e Affordable for 55 years (units for seniors with income ranging from 30 percent to
70 percent of San Diego's Area Median Income)
e Built on vacant land at the former site of the Sheriff's Crime Lab, which the County
of San Diego ground leased to Chelsea Investment Corporation for 99 years.

VENTANA AL SUR

Grand Opening: October 10, 2024
e 100 affordable rental apartments for seniors ages 65 and older with low income,
including 25 units for seniors who experienced homelessness
e SDHC Investment:
- Awarded 25 federal rental housing vouchers
- Awarded a $4.4 million loan, consisting state and local funds SDHC administers
(the State of California Local Housing Trust Fund and the City of San Diego
Affordable Housing Fund)
e Affordable for 55 years (units for seniors with income ranging from 20 percent to 50
percent of San Diego’s Area Median Income)
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Grand Opening Participants included:

- U.S. Department of Housing and Urban Development Region IX Administrator
William Spencer

- San Diego Mayor Todd Gloria

- San Diego City Council President Joe LaCava

- San Diego City Councilmember Sean Elo-Rivera

- SDHC Chair of the Board Eugene “Mitch” Mitchell

- SDHC Commissioner Melinda Véasquez

- SDHC Commissioner Stephen Cushman

- SDHC Deputy CEO Jeff Davis

- California Department of Housing and Community Development Deputy
Director of Federal Financial Assistance Jenny Cho

- County of San Diego Housing and Community Development Services Director
David Estrella

- San Diego Regional Task Force on Homelessness CEO Tamera Kohler

Developer: Chelsea Investment Corporation in collaboration with Serving Seniors
Named for former Serving Seniors President and CEQ Paul Downey
Grand Opening Participants included:
San Diego Mayor Todd Gloria
- San Diego City Councilmember Jennifer Campbell
- County of San Diego Supervisor Monica Montgomery Steppe
- SDHC Senior Vice President of Real Estate Development Colin Miller
- Serving Seniors President & CEO Paul Downey
- Chelsea Investment Corporation Senior Development Manager Ryan Lundergan
- Judith L. Seltz Trust Administrator Roy Katzen

Developers: Metropolitan Area Advisory Committee on Anti-Poverty of San Diego

County Inc. (MAAC) and Kingdom Development Inc.

Grand Opening Participants included:

- San Diego Mayor Todd Gloria

- California State Assemblymember David Alvarez

- County of San Diego Board of Supervisors Chair Nora Vargas

- SDHC Executive Vice President of Rental Assistance and Workforce
Development Azucena Valladolid

- MAAC President & CEO Arnulfo Manriquez

- Kingdom Development President William Leach



GROUNDBREAKING
KINDRED APARTMENTS

e Groundbreaking: April 29,2025 o

e 125 affordable rental apartments

e SDHC Investment: o
Awarded 84 federal rental housing vouchers—63 for seniors who experienced o
homelessness and 21 for eligible families with low income o

Awarded a loan of up to $7,955,000, consisting of federal, state and local funds
SDHC administers (HOME Investment Partnerships Program funds the U.S.
Department of Housing and Urban Development awarded to the City of San
Diego; the State of California Local Housing Trust Fund, and the City of San
Diego Affordable Housing Fund)

TOPPING OFF CEREMONY

HARRINGTUN HEIGHTS

Topping Off: November 22, 2024 .
e 270 affordable rental apartments for San Diegans with lower income, including

people experiencing homelessness. o
e SDHC Investment: o

115 federal rental housing vouchers, of which 75 are for individuals
experiencing homelessness, including 10 veterans

Awarded an $8 million loan that consists of federal and local funds that SDHC
administers (HOME Investment Partnership Program funds awarded to the City
of San Diego and the City of San Diego Affordable Housing Fund)

Affordable for 99 years (units for households earning up to 60 percent of San
Diego’s Area Median Income)
Construction on the former site of the County of San Diego’s Family Court
Developer: BRIDGE Housing
Grand Opening Participants included:

San Diego Mayor Todd Gloria

County of San Diego Supervisor Monica Montgomery Steppe

SDHC Senior Vice President of Real Estate Development Colin Miller

San Ysidro Health Interim CEO Veronica De La Rosa

BRIDGE Housing President and CEO Ken Lombard

Affordable for 55 years (units for income up to 25 percent, 40 percent or 50
percent of San Diego’s Area Median Income)
Developer: Chelsea Investment Corporation
Topplng Off Ceremony Participants included:
San Diego Mayor Todd Gloria
San Diego City Councilmember Stephen Whitburn
California State Assemblymember Chris Ward
SDHC President & CEO Lisa Jones
Chelsea Investment Corporation Chief Development Officer Jim Andersen
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FIRST-TIME HOMEBUYER

CITY OF SAN DIEGO

LOAN PORTFOLIO
(AS OF JUNE 30, 2025)

1,004

Loans

$48,480,652

Loan Principal and
Accrued Interest

FISCAL YEAR 2025
28

Households Assisted

$2,977,869

Assistance for
First-Time Homebuyers

Funding Sources

$1,000,000

HOME*

$1,775,050

CalHOME

$202,819

Private-Sector
grants

*HUD awards to the City of San Diego, and
SDHC administers
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COUNTY OF SAN DIEGO

SDHC services first-time homebuyer loans on
behalf of the County of San Diego. The County
funds the loans with no investment from SDHC.

(AS OF JUNE 30, 2025)
669

Loans

$28,716,337

Loan Principal and
Accrued Interest

FISCAL YEAR 2025
17

Households Assisted

$1,864,652

Assistance for
First-Time Homebuyers

Funding Sources

$738,130

HOME*

$1,004,972

CalHOME

$121,550

County Permanent Local
Housing Allocation Funds

CITY OF CHULA VISTA
FISCAL YEAR 2025 (JULY 1, 2024 - JUNE 30, 2025)

2

Households
Assisted

$ 185,550

Assistance for
First-Time Homebuyers
(HOME funds)

FISCAL YEAR 2025 (JULY 1, 2024 - JUNE 30, 2025)

Households
Assisted

Assistance for
First-Time Homebuyers
(HOME funds)



AFFORDABLE FOR-SALE
HOUSING PROGRAM

Private sector developers built the homes sold through
this program. The properties meet the City of San Diego'’s
affordability requirements and are sold below market
value. The Affordable For-Sale Housing Program uses a
Promissory Note, representing the difference between
(a) the fair market value of the property and (b) the
actual affordable price paid at the time the Affordable
Restrictions were recorded.

Affordable For-Sale
Portfolio

AS OF JUNE 30, 2025

320

Promissory Notes

$76,701,341

LOAN PORTFOLIO

AS OF JUNE 30, 2025
$560,680,266

(<1%)
$537,377

(14%) (77%)

o ;16‘:/;)529 $76,701,341 $424,924,774

(8%)
$48,480,652

. Multifamily Rental . Rehabilitation 1 -4 Units
. Affordable For-Sale Housing . Accessory Dwelling Unit

. First-Time Homebuyer
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2025 SAN DIEGO AREA MEDIAN INCOME

U.S. Department of Housing and Urban Development
2025 San Diego M edian I ncome:
$130,800

*Income Limits 80% and Below are Based on HUD Formula I ncome
Limits Adjusted for High Housing Cost Area

Extremely Very Low Income Moderate Moderate Moderate Moderate

Low Income Low Income Income Income Income Income

Famity | 30% 35% 40% 50% Famiy | 60% 65% 70% 80% Famity | 90% 100% | 110% | 120%

Size I ncome Income I ncome Income Size Income I ncome Income I ncome Size I ncome I ncome I ncome Income
ONE | $34.750 | $40,550 | $46,350 | $57,900 ONE | $69,480 $75,250 | $81,050 | $92,700 ONE | $82,400 | $91,550 |$100,750 | $109,850
TWo | $39,700 $46,350 | $52.950 | $66,150 Two | $79,380 $86,000 $92,650 | $105,950 TWO | $94,150 | $104,650 |$115,100 | $125,550
THREE | $44,650 | $52,150 | $59,550 | $74,450 THREE | $89,340 | $96,750 |$104,200 | $119,200 THREE | $105,950 | $117,700 |$129,500 | $141,250
FOUR | $49,600 $57,900 | $66,150 | $82,700 FOUR | $99,240 | $107,500 |$115,800 | $132,400 FOUR | $117,700 | $130,800 |$143,900 | $156,950
FIVE | $53,600 $62,550 | $71,450 | $89,350 FIVE | $107,220 | $116,100 |$125,050 | $143,000 FIVE | $127,100 | $141,250 |$155,400 | $169,500
SIX $57,550 $67,200 | $76,750 | $95,950 sIX | $115,140 | $124,700 |$134,350 | $153,600 six | $136,550 | $151,750 |$166,900 | $182,050
SEVEN | $61,550 $71,800 | $82,050 | $102,550 SEVEN | $123,060 | $133,300 |$143,600 | $164,200 SEVEN | $145,950 | $162,200 |$178,450 | $194,600
EIGHT | $65,500 $76,450 | $87,350 | $109,200 EIGHT | $131,040 | $141,900 |$152,850 | $174,800 EIGHT | $155,350 | $172,650 |$189,950 | $207,150

Effective 04/1/2025 Revised 4/16/2025
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