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MESSAGE FROM THE PRESIDENT AND CEO

When a catastrophic storm and ensuing flooding pummeled San Diego
on January 22, 2024, many San Diegans experienced uncertainty and
loss as they were forced from their homes. Rainwater tore through
our communities, upending lives and stretching households to their
financial limits.

After assisting with emergency response efforts, including securing
hotels for flood-impacted families until County of San Diego assistance
became available, the San Diego Housing Commission (SDHC)
launched the Flood Recovery Program for Displaced Residents. This
program helped hundreds of City of San Diego households navigate
the storm’s aftermath and return to housing.

The response to this once-in-a-generation storm included collaboration among government agencies
and community-based organizations to provide essential assistance. These efforts helped to bring
much-needed relief to families in their hour of need.

Through the Flood Recovery Program for Displaced Residents, SDHC disbursed more than $5.4
million to assist 428 families impacted by last year's floods. The program also provided housing search
assistance, and additional resources helped to restore flood-damaged homes.

This concluding report highlights the program’s impact, the personal stories of program participants,
and the elements of the program that combined to produce positive outcomes.

The County of San Diego and City of San Diego allocated the funds necessary to make this program
possible. SDHC successfully disbursed these funds to assist qualifying households in the City of San
Diego with various needs. SDHC also contracted with the Harvey Family Foundation and Logan Heights
Community Development Corporation to assist families.

We thank the San Diego City Council, Mayor Todd Gloria, and the County of San Diego Board of
Supervisors for directing funding to SDHC to create and operate the Flood Recovery Program for
Displaced Residents. We also appreciate the leadership and support from the SDHC Board of
Commissioners, led by Board Chair Eugene “Mitch” Mitchell, for this effort.

We also want to acknowledge the exceptional efforts of our staff. They worked with compassion,
diligence and professionalism to offer this assistance during this challenging time for our community.

Most of all, we want to recognize the strength, resiliency and fortitude of the individuals and families
we engaged with and the impact this catastrophic event has had on their lives. We know the recovery
process is still ongoing for many families. We have worked hard to ease that process where possible
and have a positive impact for these families.

Sincerely,

/e
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— " T
/4 {/

Lisa Jones

President and Chief Executive Officer
San Diego Housing Commission
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The response to this once-in-
a-generation storm included
collaboration among government
agencies and community-based
organizations to provide essential
assistance. These efforts helped to
bring much-needed relief to families in
their hour of need.




TIMELINE

January 22, 2024 - A record-breaking
rainstorm and ensuing flooding occur
in the San Diego region, resulting in
declarations of states of emergency by the
City of San Diego, County of San Diego
and State of California and a major disaster
declaration by the U.S. government.

——) January 27, 2024 - The San Diego Housing

Commission  (SDHC) began placing
displaced households into hotels as a bridge
of assistance until County of San Diego
emergency resources became available.

February 12, 2024 - The County of San
Diego launched its Emergency Temporary
Lodging Program.

April 30, 2024 - The County of San
Diego Board of Supervisors extended the
County’'s Emergency Temporary Lodging
Program for displaced households
through June 21, 2024 and allocated
$4.2 million to SDHC to provide further
assistance for eligible City residents in the
County's program.

May 29, 2024 - SDHC launched the Flood
Recovery Program for Displaced Residents
to assist City of San Diego families who
were eligible for and enrolled in the
County's Emergency Temporary Lodging
Program as of May 23, 2024.

June 12,2024 - SDHC executed a contract
with the Harvey Family Foundation in the
amount of $247,500 to provide housing
restoration assistance.

November 2024 - With funds from the City
of San Diego that were uncommitted at that
point, SDHC launched phase two of the
Flood Recovery Program, which provided
lump sum direct financial assistance of up
to $5,500 for each eligible family.

June 2025 - SDHC completed the last
short-term rental assistance payment
through the Flood Recovery Program for
Displaced Residents.
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PROGRAM OVERVIEW

The Flood Recovery Program for Displaced Residents assisted City of San Diego families
displaced from their homes due to the January 22, 2024, floods. Families from the City of San
Diego who were eligible for and enrolled in the County of San Diego’s Emergency Temporary
Lodging Program as of May 23, 2024, were able to receive assistance through at least one of
the components of this program:

¢ Family Financial Assistance. Families had a choice between short-term rental assistance
to move into housing or Direct Financial Assistance.

- Short-Term Rental Assistance: Up to six months of rent or mortgage subsidy,
application fees, security deposit, storage costs, hotel expenses, moving costs, and a
Landlord Leasing Bonus of $1,500 for renting to an eligible family.

- Direct Financial Assistance: A lump-sum payment of up to $15,100 to stabilize and
address a family’s unique and unmet housing needs related to the disaster.

¢ Housing Search Assistance. This assistance included a housing search class and referrals
to available homes for rent based on the family size and needs.

¢ Housing Restoration Assistance. Through a contract with SDHC, the Harvey Family
Foundation assessed flood damage at homes in the City of San Diego and contracted
for labor and materials to complete necessary repairs to restore the home and make it
habitable for owners to resume occupancy or landlords to rent the unit to the original
displaced family or another eligible displaced family.

During the County’s operation of its Emergency Temporary Lodging Program, the County
verified that families eligible for and participating in that program had been displaced from
their homes by the January floods. The County identified 359 City of San Diego families
eligible for and enrolled in the County’s program as of May 23, 2024, that would be eligible
for assistance from SDHC. SDHC conducted extensive outreach to those 359 families and
accepted applications for assistance through August 31, 2024.

SDHC operated the Flood Recovery Program for Displaced Resident with funding from the
County of San Diego and City of San Diego.




THAVE ALOT OF HOPE': EMOTIONAL RETURN HOME

The destructive January 22, 2024, floods in
San Diego left Elena unable for more than
a year to live in the house she had called
home since her childhood. Financial support
from SDHC's Flood Recovery Program for
Displaced Residents helped her obtain
alternative housing and restore her home.

“This is where | grew up,” Elena said. “| had my
friends on the street. | went to school in this
neighborhood, you know. So this house means
a lotto me—my parents, my mom, the memories
we had. The memories | had with my dad.”

From the wooden front door carved with a
floral design to the kitchen and through each
of the rooms come stories of a childhood she
described as “perfect.”

But on the Sunday before flooding began,
the 66-year-old retiree said the rain gave her
a feeling that she didn't want to be there, so
she packed a bag with a few essentials and
stayed with her daughter.

The next day, she received a call from her
neighbor across the street that changed her life.

"She goes, ‘It flooded,” Elena said. “l go,
‘What are you talking about?’ She says, ‘Our
houses have flooded.””

Elena couldn’t get back to the house until
later in the week. When she did, the damage
was immense. She had lost many valued
items. Some of her neighbors never returned.

Unable to stay there, she was referred to a
hotel for her emergency housing needs. She
then stayed with family and later moved into
a temporary apartment.

The process of moving home would prove
both emotionally and financially draining
for Elena.

She received a lump sum assistance payment
from SDHC's Flood Recovery Program
and assistance from the Harvey Family
Foundation, which contracts with SDHC to
provide Housing Restoration Assistance for
eligible flood-impacted households. That
assistance and Elena’'s children helped
her with needed repairs, including new
floors, windows, appliances and the fence
bordering the property.

"I've always been the strong person for all of
my kids, you know? But this really knocked
me down,” she said. “Seeing my house like
that, to see the house like that, because it
was my parents’ [house], you know?”

She added, “My mind is to and my heart is to
see this house so | can cook again.”

Now she's ready to move back into the house
where she's spent much of her life. She has
many emotions for her return, but said, "I
have a lot of hope” and “I'll be very happy.”
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FAMILY FINANCIAL ASSISTANCE

SDHC provided financial assistance to move a family
into housing for expenses not covered by other financial
assistance programs, including: application fees, a security
deposit equal to up to two months’ rent, storage costs,
hotel expenses for up to two weeks for families that have
executed a lease and are awaiting the unit's availability,
moving costs, up to six months of rent subsidy, and a
Landlord Leasing Bonus of $1,500 for landlords who
rented to an eligible Emergency Temporary Lodging
Program family.

However, even with this financial assistance, most families
experienced challenges as they attempted to secure homes,
such as insufficient income to meet the requirements set
by the landlord, insufficient credit history or rental history,
employment barriers, or lack of identification documents or

a bank account. To help to address these challenges, SDHC
developed the Direct Financial Assistance component of the
Flood Recovery Program. Families had a choice between a
lump sum payment up to $15,100 to stabilize housing and
address their unique and unmet housing needs or short-
term rental assistance for up to six months, as well as related
expenses, to secure housing.

To access financial assistance, eligible families had until
September 30, 2024, either to find a rental home or choose
lump sum assistance.

Using uncommitted funds from resources the City and
County allocated to the program, SDHC launched a second
phase of the program to assist additional eligible families
by providing lump sum payments up to $5,500 per family.

BY THE NUMBERS

=

$5,469,965

Total Assistance Payments
Phases 1 and 2

428

Total Families Assisted
Phases 1 and 2

PAYMENTS BY COUNCIL DISTRICT

Council Housing Hotel Landlord Lump Sum Lump Sum Moving Security
District Assistance Expenses Leasing (Phase 1) (Phase 2) Costs Deposit
Payments Incentives
3 $45,300 $45,300
4 $725,338 $218,487 $88,500 $1,167,764 $396,000 $30,500 $91,112 $2,717,701
7 $14,432 $11,000 $25,432
8 $401,488 $104,236 $42,000 $1,032,125 $143,000 $14,204 $35,649 $1,772,702
9 $342,943 $93,900 $58,500 $302,280 $77,000 $18,000 $16,206 $908,829
Total $1,469,769 $416,623 $189,000 $2,561,902 $627,000 $62,704 $142,967 $5,469,965
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PHASE 1

359*
City of San Diego Families Eligible

for Flood Recovery Program
*The County of San Diego approved eligibility for three
additional families before June 21, 2024.

327

Unduplicated Applications Identified as Eligible

for Family Financial Assistance

699

Applications Received for
Family Financial Assistance

32
Families That did not Apply

for Financial Assistance

314

Families supported with

Financial Assistance
Families may receive more than one type of
financial assistance.

125 129

Families received Families have been
housing assistance  paid hotel expenses
payments (rent subsidy). or moving costs.

125

Families have been paid
Landlord Leasing Incentive
or Security Deposit
(paid to the landlord).

188

of assistance

Families have been
paid a lump sum
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=

$4,842,965
9% (31) Total Payments Issued
328 )
Families who reported they 91% (328) Payment Type Amount of Assistance
RS EL QIR Housing Assistance Payments $1,469,769
Lump Sum Assistance Payments (Phase 1) $2,561,902
Hotel Expenses $416,623
. Eligible families with stable housing Moving Costs $62.704
. Eligible families with unstable or unknown housing status LEmelere Lersig) mearives S120000
Security Deposit $142,967
TOTAL $4,842,965

Status of Families That Have Received Assistance Payments

Housing in a New Unit 143

Housing in Their Previous Unit 125 APPLIBAT'ON STATUS

Housing with Family or Friends 46

TOTAL 314

Status of Eligible Applicants Who Withdrew Applications or Became Unresponsive

Housing in a New Unit 5
Housing in Their Previous Unit 1
4 6
Housing with Famlly or Friends 2 Approved and Received Applicants who Unresponsive Applicant
Financial Assistance Withdrew Their
TOTAL 8 Application

Three families that previously were preapproved are now declined and are not
expected to return to the program.

County Emergency Temporary Lodging Program (ETLP) Families That

did not Apply for Assistance from SDHC

Housing in a New Unit 1 INELIGIBILITY AND APPEALS

Housing in Their Previous Unit 3
Housing with Family or Friends 2 252 42
TOTAL 6 Applicants for Flood Recovery Financial Appeals Received with

Data reported on this table are based on the housing status ETLP families provided during SDHC outreach efforts. Assistance who were Inellglble Final Determination

12 SDHC Flood Recovery Closeout Report 13



DEMOGRAPHICS

Age Gender
<1% (2) <1% (1)

7% (52) 2% (11) <1% (3)

<1% (1)

21% (148)

35% (243) 64% (449)

70% (488)

. 0-34 . 35-64 Transgender Male
65+ Did not disclose . Transgender Female
Gender Variant/ el il
Non-Conforming
Race*
286
1

. American Indian/Alaskan Native Native Hawaiian/Pacific Islander White

. Asian . Other Did not disclose

. Black/African American

*Applicants may be duplicated because they identified multiple races.
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Ethnicity
<1% (1)

57% (400) 43% (298)

. Hispanic or Latino

. Not Hispanic or Latino

. Did not disclose

Total does not equal 100% due to rounding.

Disability Status Household Size
(Average)

26% (182)
2.95
People

74% (517)
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PHASE 2

Eligible families were able to receive a lump sum assistance payment up to $5,500. Families were eligible for Phase 2
if they applied for the City Flood Recovery Program and were declined in the previous phase because they were not
on the County’s list of families that were eligible for and participating in the County's Emergency Temporary Lodging
Program as of May 23, 2024. They also had to demonstrate they resided in a physical residential home in one of seven
City of San Diego ZIP Codes that the County declared to be a “flood affected area.” These include 92102, 92104,
92105,92113,92114,92115,92111. SDHC identified 189 families and reached out to all of them about the new Phase
2 of the program.

=

189 143 $627,000
Families Identified as Eligible Families That Total Lump Sum Assistance Payments
Eligible for Phase 2 Engaged With SDHC Phase 2
Applicant Status

61% (116) 39% (73)

Approved and Received Applicants Declined for
Financial Assistance Assistance

. Eligible families with stable housing

. Families with unstable or unknown housing status
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Status of Families That Have Received Assistance Payments

Housing in a New Unit 62
Housing in Their Previous Unit 22
Housing with Family or Friends 30
TOTAL 114
Housing in a New Unit 1
Housing in Their Previous Unit 1
Housing with Family or Friends 0
TOTAL 2

*Other Applicants included those who were pending documents, under review, were in queue for assistance, or were denied as part of Phase 2.

HOUSING SEARCH ASSISTANCE

All City of San Diego families eligible for and participating in the County's Emergency Temporary Lodging Program were
able to receive housing search assistance from SDHC. This included families who received financial assistance from the
Federal Emergency Management Agency (FEMA). Assistance included a housing search class and referrals to available
homes for rent based on the family size and needs.

236 2,144

Families Referred Total Rental Unit Leads**

88% 12%

Renters Homeowners

**SDHC began providing housing search assistance for flood-impacted City of San Diego households before the launch of the Flood Recovery Program for
Displaced Residents. Some referrals occurred before the application for assistance launched.

Housing Search Assistance concluded September 30, 2024.




HOUSING RESTORATION ASSISTANCE

SDHC executed an agreement on June 12, 2024, with the Harvey Family Foundation,
which has led storm response efforts of this nature, to assess flood damage at homes
within the City of San Diego and to contract for labor and materials to complete
necessary repairs to restore the homes to make them habitable for the homeowner
to resume occupancy or for the property to be made available to rent to the original
displaced family or another eligible family from the County’s Emergency Temporary
Lodging Program. The Housing Restoration Assistance process is continuing, and
additional payments will be made in the coming months.

111 47
Units Assessed Units Under Contract For

For Damage Restoration Assistance

37 7
Unit Rehabilitations Completed and Unit Rehabilitations Pending
Residents Returned to Occupancy (Completion expected by September 2025)
30 7 4 3
Homeowners Tenant Homeowners Tenants

=
$790,314

Total Labor and Materials Expenses

Data as of June 30, 2025

18

SDHC Flood Recovery Closeout Report

19



20

SDHC Flood Recovery Closeout Report

RELIEF FOR A COUPLE DISPLACED BY FLOGDS

Denise and Damon settled into a new apartment
they secured with help from SDHC after the
devastating January 22, 2024, floods forced them
out of their previous Lincoln Park rental home.

"We lost everything,” Denise said. “The only
thing we had left was really the clothes that we
had on our back and a few paperwork that was
salvaged, but all of our furniture, our clothes, all
our belongings and the house was destroyed.
The rain came through the roof.”

It was far from what the couple—who met in
elementary school-expected when they moved
back to California from Tennessee in August
2023.They returned after years of moving around
to support their daughter’s career in the Army.

They were renting a room with Damon'’s family,
and the day before the storm hit, they had just
returned home from an out-of-state funeral for
Denise’s father.

"It was a bad day,” Damon said. “l was actually out
and about, and then (1) was told it was a bad storm
coming. And before you knew it, it was flooded.
Like it was just coming rain. | made it home to see
that our room that we were renting was just, | mean,
sopping wet. It was up maybe 2-3 inches high.”

They sought relief at a Red Cross emergency
shelter at nearby Lincoln High School, where they
received many vital services, including temporary
lodging at one of the hotel rooms SDHC procured
to assist flood-impacted families.

In June 2024, SDHC's Flood Recovery Program
for Displaced Residents helped Denise and
Damon find and move into a new apartment in
the Grant Hill area. The program provided funds
for a security deposit and short-term rental
assistance and connected Denise to the SDHC
Achievement Academy, which offers a variety
of workforce readiness and personal financial
education programs.

“They gave us the keys, and it was just like a sigh
of relief,” Denise said. “Just having somewhere
where, you know, you have somewhere to sleep
at night.”

Through the Flood Recovery Program, they
received furniture and other necessities, such as
cookware and bathroom supplies, to make their
apartment feel more like home.

“I'm so thankful for where we are right now,”
Damon said. “I'm happy with what we've got. I'm
gonna just continue to do everything that | can do
to make it better and more comfortable.”
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CONCLUDING THE PROGRAM

The last rental assistance payments for eligible flood-impacted households were made for June 2025. Remaining
funding will be expended in the next few months through a contract with the Harvey Family Foundation for Housing

Restoration Assistance.

Total Funding and Expenses

Family Financial Assistance $5,469,965.68
Haryey Fanllly Foundation (Housing Restoration $857,000"
Assistance)

Logan Hglghts Cf)mmunlty Dev.e'lopment $224,500
Corporation (assistance for families)

SDHC Administrative Expenses $648,534.322
TOTAL (County and City Funds) $7,200,000

" The maximum amount to be paid to the Harvey Family Foundation for housing restoration efforts through its agreement with SDHC

is $857,000.

2 SDHC administrative expenses are approximately 9 percent of the total program funding, which is less than the allowable

administrative cap of 10 percent.
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