
SAN DIEGO HOUSING COMMISSION MOVING TO WORK 
PROPOSED FISCAL YEAR 2025 ANNUAL PLAN SUMMARY 

This document provides a summary of the San Diego Housing Commission (SDHC) Moving to Work 
(MTW) Dra> Annual Plan for Fiscal Year 2025 (July 1, 2024 – June 30, 2025). The dra> plan is available at 
www.sdhc.org/moving-to-work and public comments may be submiRed through January 31, 2024.  

MOVING TO WORK 
SDHC is one of only 39 original MTW agencies out of approximately 3,200 public housing authoriUes in 
the naUon. MTW status gives SDHC the flexibility to implement a variety of innovaUve, cost-effecUve 
approaches to provide housing assistance and increase housing choice in the City of San Diego.  

The MTW Annual Plan includes details on the number of people and households planned to be served 
within the fiscal year; planned changes in housing stock, leasing and waiUng lists; and summaries of 
sources and uses of MTW funding. The MTW Annual Plan also contains descripUons of MTW acUviUes 
previously approved by the U.S. Department of Housing and Urban Development (HUD) in addiUon to 
proposals for new acUviUes and updates to exisUng acUviUes. 

FY 2025 ANNUAL PLAN UPDATES AND PROPOSALS 
2013-1. MTW VETERANS AFFAIRS SUPPORTING HOUSING (VASH) PROGRAM 
The proposed updates to the VASH acUvity would remove the minimum rent requirement. Currently, the 
minimum rent for VASH parUcipants is zero for the first 12 months of the program, then set to $50. SDHC 
is proposing to modify this policy so that the minimum rent for VASH parUcipants is zero dollars for the 
duraUon of their Ume in the program. All other aspects of the parUcipant’s rent calculaUon will remain 
the same.  

2021-1. ESTABLISHMENT OF ALTERNATIVE REASONABLE COST LIMITS 
The proposed updates to this acUvity would update the methodology SDHC uses to determine cost limits 
for development and rehabilitaUon acUviUes for affordable housing that uUlize MTW funds. In seeking an 
alternaUve reasonable cost formula, SDHC will be able to increase its ability to ensure that more 
affordable units are developed or rehabilitated within the City of San Diego, which in turn will increase 
housing choice for low-income families.  

2025-1. RENTAL ASSISTANCE RENT REASONABLENESS 
SDHC is seeking comments on proposed changes to its rent reasonable policy. Rent reasonableness 
ensures the contract rent for units rented by housing choice voucher households are comparable to 
similar market rate units.  

MTW ANNUAL PLAN PUBLIC COMMENT 
SDHC invites the public to review and provide comments on its dra> FY 2025 MTW Annual Plan. 
Comments on the MTW Annual Plan must be received no later than 5 p.m. on January 31, 2024.  

Comments may be submiRed in one of the following ways: 

• By email to nancys@sdhc.org  
• By mail to: 

San Diego Housing Commission 
ARn: Nancy Sa, Strategic IniUaUves 



1122 Broadway, Suite 300 
San Diego, CA 92101 

• Online at www.publicinput.com/MTWFY25Plan 

 

http://www.publicinput.com/MTWFY25Plan

