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DATE ISSUED:  December 5, 2023 
 
TO: 
 

 
San Diego Housing Authority Members 
 

FROM:  
 

Councilmember Joe LaCava, District 1 and Chair, Ad Hoc Working Group for the 
Recruitment of the San Diego Housing Commission President and Chief Executive 
Officer 
 

SUBJECT:  
 
 

Appointment of Lisa Jones as the President and Chief Executive Officer of the San 
Diego Housing Commission and Executive Director of the San Diego Housing Authority, 
and Approval of an Employment Agreement for the Position. 
 

Primary 
Contact: 

Brian Elliott Phone: (619) 510-6874 

   
Council District(s):     Citywide 
 
OVERVIEW: 
This item requests actions authorizing the Housing Authority of the City of San Diego to enter into 
an employment agreement to employ Lisa Jones as the President and Chief Executive Officer of the 
San Diego Housing Commission and as the Executive Director of Housing Authority of the City of San 
Diego. 
 
PROPOSED ACTIONS: 
 
Staff’s recommendation is to adopt a resolution with the following: 
1. Housing Authority appoints Lisa Jones to serve as President and Chief Executive Officer of the 

Housing Commission and Executive Director of the Housing Authority, effective December 13, 
2023, for a three year term with two one-year options to extend, with an initial annual salary of 
$350,000 and the benefits described in the employment agreement on file in the Office of the 
City Clerk. 

2. Housing Authority approves the employment agreement with Lisa Jones as President and Chief 
Executive Officer of the Housing Commission and Executive Director of the Housing Authority, 
and authorizes the Chair of the Housing Authority to execute the employment agreement.  

3. Housing Commission is authorized to take all necessary actions to implement the employment 
agreement including amending the Fiscal Year 2024 Housing Commission budget, if necessary .  

 
DISCUSSION OF ITEM: 
Effective March 31, 2022, Rick Gentry resigned as the San Diego Housing Commission (SDHC) 
President and Chief Executive Officer (CEO). Following Mr. Gentry’s resignation, Council President 
Sean Elo-Rivera created the Ad Hoc Working Group for the Recruitment of the San Diego Housing 
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Commission President and Chief Executive Officer (Ad Hoc Working Group) on June 28, 2022. Jeff 
Davis was appointed Interim President and CEO by Housing Authority Resolution (HA-1939) on 
March 15, 2022, effective April 1, 2022. Per San Diego Municipal Code §98.0301(i), the Housing 
Authority of the City of San Diego (Housing Authority) shall appoint the SDHC President.  
 
Council President Elo-Rivera tasked the Ad Hoc Working Group with selecting an executive hiring 
firm, serving as a conduit for community and stakeholder engagement, and vetting and narrowing 
the pool of applicants for the next permanent President and CEO of SDHC. During that process, 
Gans, Gans & Associates (GGA) was selected through a competitive procurement process as the 
Executive Search Firm to perform the nationwide search.  
 
Prospective candidate responses were received and reviewed by GGA. During the weeks of October 
23, 2023 and October 30, 2023, the Ad Hoc Working Group interviewed the top eight (8) candidates. 
As a result of those interviews, three (3) finalists were asked to be further interviewed in closed 
session meetings of the San Diego Housing Authority of the City of San Diego (Housing Authority) on 
November 13, 2023 and November 14, 2023. 
 
As a result of that closed session, Council President Elo-Rivera, as Chair of the Housing Authority, 
and Councilmember LaCava were directed to work with the appropriate SDHC staff and GGA to 
attempt to negotiate an employment agreement with one of the applicants and to 
bring that agreement back to the Housing Authority for action. Further, GGA was requested to 
perform final reference checks. The reference checks were satisfactory, and a proposed agreement 
has been negotiated. That agreement, with Lisa Jones is included in the supporting materials for this 
item.  
 
Recruitment Process 
Council President Sean Elo-Rivera created the Ad Hoc Working Group for the Recruitment of the San 
Diego Housing Commission President and Chief Executive Officer (Ad Hoc Working Group) to work 
with the selected executive search firm to facilitate stakeholder meetings, interview candidates, and 
make recommendations to the Housing Authority. The Ad Hoc Working Group was created on June 
28, 2022 and two subsequent appointments were made on January 19, 2023 and October 14, 2023.  
 

Ad Hoc Working Group Members 
Councilmember Joe LaCava, Chair 
Councilmember Stephen Whitburn1  
Former Councilmember Chris Cate 
San Diego Housing Commissioner Johanna Hester 
San Diego Housing Commissioner Ryan Clumpner 
Sue Reynolds 
Roberta Spoon - Mayoral Recommendation 
Derrick Luckett – Community Recommendation2  

 
1 On January 19, 2023 Council President Elo-Rivera issued a memorandum updating the Ad Hoc Working Group members 
to include Councilmember Stephen Whitburn. Former Councilmember Chris Cate remains on the Ad Hoc Working Group 
as a member of the public.  
 
2 On October 14, 2023 Council President Elo-Rivera issued a memorandum updating the Ad Hoc Working Group members 
to include Derrick Luckett. Mr. Luckett was added per the recommendation of community members during the 
stakeholder engagement conducted by the executive search firm.  
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Executive Search Firm 
A competitive procurement process, facilitated by SDHC’s Procurement Department, was conducted 
in accordance with the Housing Commission’s Approved Statement of Procurement Policy PO-PUR-
373.01 to select an Executive Search Firm to assist the Ad Hoc Working Group. 
 
A Request for Proposal (RFP#: HR-23-01) was released July 28, 2022 with a submittal deadline of 
August 29, 2022. On November 29, 2022, a contract was executed between the San Diego Housing 
Commission and Gans, Gans & Associates.  
 
Gans, Gans & Associates is a national executive search firm specializing in recruitment services for 
public housing executives and other nonprofit executives. GGA brings experience and knowledge of 
the housing industry, along with their extensive and diverse database of housing professionals. GGA 
has provided executive recruitment services to five of the ten largest housing authorities in the 
country, and over 100 housing and redevelopment authorities and public-sector entities in 18 states 
and the Virgin Islands. 
 
Candidate Recruitment and Stakeholder Engagement 
GGA conducted a nationwide search to identify qualified candidates for the President and CEO 
position. Qualified candidates provided resumes, relevant work history, and completed 
questionnaires. Beginning on October 24, 2023, GGA brought eight (8) candidates before the AD Hoc 
Working Group for virtual interviews. All candidates were asked an identical series of 14 questions. 
On November 3, 2023, the Ad Hoc Working Group provided a list of three (3) finalists to proceed to 
in-person interviews with the Housing Authority.  
 
Concurrent to the candidate recruitment GGA conducted stakeholder interviews with individuals 
and groups recommended by the Ad Hoc Working Group. All stakeholder interviews were conducted 
prior to candidate interviews and the Ad Hoc Working Group was provided a summary of the 
stakeholder input. 
 
Candidate Interviews 
Eight (8) candidates were presented to the Ad Hoc Working Group for interviews. The material 
offered in advance to the Committee was the same as being presented to the Housing Authority 
including personal resumes as well as written responses to key questions. To meet the calendars of 
the Committee and the candidates, five (5) interviews were conducted the week of October 23rd and 
three (3) interviews were conducted the week of October 30th. Subsequently, candidates were 
individually interviewed via Zoom in one-hour sessions with each candidate being asked the same 
questions. The questions generally followed the priorities identified through the stakeholder input. 
After the last interview, the Committee convened to discuss the merits of each candidate and 
consensus was reached on the three candidates submitted for the Housing Authority’s 
considerations. 
 
Appointment 
The Housing Authority was asked to select in Closed Session the next SDHC President and CEO from 
the finalists identified by the Ad Hoc Working Group. Prior to appointment in open session, GGA 
worked with the selected candidate and SDHC to finalize the candidate’s employment contract. The 
candidate, negotiated contract, and salary are all included in this item. 
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City of San Diego Strategic Plan: 
This item relates to the Strategic Plan’s Priority Area: Create Homes For All of Us by recruiting the 
President, Chief Executive Officer, and Executive Director of the Housing Authority to carry out the 
SDHC’s responsibilities and support its day-to-day operations. 
 
Fiscal Considerations: 
The proposed agreement with Lisa Jones as the President and Chief Executive Officer of the San 
Diego Housing and the Executive Director of the Housing Authority is for a three year term with two 
one-year options to extend, with an initial annual salary of $350,000 and the benefits described in 
the employment agreement such as health and retirement benefits, annual leave, and tuition 
credits.  
 
Charter Section 225 Disclosure of Business Interests:  
N/A 
 
Environmental Impact:  
This activity is not a project as defined by the California Environmental Quality Act Section 21065 and 
State CEQA Guidelines Section 15378(b)(5), as it is an organizational or administrative activity of 
government that will not result in direct or indirect physical changes in the environment. Thus, this 
activity would not be subject to CEQA pursuant to CEQA Guidelines Section 15060(c)(3). 
 
Climate Action Plan Implementation: 
This item does not have a direct connection to the implementation of the Climate Action Plan. 
 
Equal Opportunity Contracting Information (if applicable): 
N/A 
 
Previous Council and/or Committee Actions:  
On November 13, 2023 and November 14, 2023 there were closed session meetings of the Housing 
Authority of the City of San Diego as referenced above. 
 
On July 25, 2023 the Housing Authority received a status update on the recruitment of the San Diego 
Housing Commission President and Chief Executive Officer.  
 
On March 21, 2023 the Housing Authority received a status update on the recruitment of the San 
Diego Housing Commission President and Chief Executive Officer.  
 
On November 14, 2022, an informational update on the recruitment process was presented to the 
Select Committee on San Diego Housing Commission Oversight and Reform.  
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Planning Commission Action: 
N/A 
 
Key Stakeholders and Community Outreach Efforts:   
Gans, Gans & Associates conducted public and stakeholder meetings during the recruitment and 
hiring process of the President and Chief Executive Officer for the San Diego Housing Commission. 
 
 
 
Victoria Joes  
       
Victoria Joes, Chief of Staff  
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