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CITY OF SAN DIEGO AFFORDABLE HOUSING FUND 
Fiscal Year 2023 Annual Report 

 
EXECUTIVE SUMMARY  

 

In Fiscal Year (FY) 2023 (July 1, 2022 – June 30, 2023), the City of San Diego’s (City) 
Affordable Housing Fund (AHF), which is composed of the Housing Trust Fund (HTF) and 
the Inclusionary Housing Fund (IHF), contributed funding for rental housing production, 
homeownership opportunities, housing solutions for San Diegans experiencing homelessness 
or at risk of homelessness, capacity building and administration expenses. 

 
During FY 2023, five San Diego Housing Commission (Housing Commission) collaborative 
affordable rental housing developments with a total of 400 affordable rental housing units 
closed financing. This exceeded the AHF affordable rental housing production goal by 182 
percent. The FY 2023 goal was to close financing on 142 units. The majority of the units 
supported with AHF funding will be designated for individuals and families with low income, 
including those experiencing homelessness. 

 
The Homeownership Program continued to experience several external real estate market 
challenges in FY 2023. The extraordinarily high price of homes, limited inventory, multiple 
offers for available homes, doubling of interest rates, and other market factors in the San 
Diego region made it extremely competitive and very difficult for first-time homebuyers to 
purchase a home.  However, the Homeownership Program succeeded in assisting 23 low-
income households in closing escrow on homes, 15 percent higher than the FY 2023 goal of 
assisting 20 households. Assisted households predominantly bought homes in Council 
Districts 3, 4, 5, 7, 8 and 9.  
 
AHF assistance funded three transitional housing programs during FY 2023 to support 143 
beds for individuals and families experiencing homelessness. In FY 2023, these programs 
provided temporary housing to 301 people from 169 households.  
 
With AHF funds, the Housing Commission’s Moving Home Rapid Rehousing program, 
which is part of the Housing Commission’s homelessness action plan, HOUSING FIRST – 
SAN DIEGO, served 19 households consisting of 49 people. All of these households were 
permanently housed. Additionally, an AHF-funded Rapid Rehousing case management 
position with People Assisting the Homeless (PATH) allowed for another 31 households to 
be served, for a total of 50 households. Funds previously allocated to the Family 
Reunification Program were reallocated to three subrecipient operated Homeless Housing, 
Assistance and Prevention (HHAP) Rapid Rehousing programs, which served 142 
households, consisting of 272 persons. Overall, through a combination of AHF and federal, 
state and local funding, the Housing Commission Rapid Rehousing efforts served a total of 
332 households.
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HOUSING FIRST – SAN DIEGO’s Prevention and Diversion program served 177 households 
consisting of 424 people.  
 
The Landlord Engagement and Assistance Program (LEAP), also part of HOUSING FIRST – 
SAN DIEGO, served 958 households. The households assisted through LEAP can also include 
households in HOUSING FIRST – SAN DIEGO’s Moving Home Rapid Rehousing program, 
Prevention and Diversion, and Flexible Funding Pool (FLEX) programs.  
 
The FLEX program serves as an innovative resource to expedite housing and increase 
opportunities and services for individuals and families experiencing homelessness, who are 
either currently in a City-funded shelter or are 55 years of age or older and on a fixed income. 
The FLEX program served 32 households consisting of 42 people during FY 2023.  

 
The FY 2023 AHF Annual Plan allocated funding for capacity building within the Homeless 
Housing Innovations Programs and for Technical Assistance for the Accessory Dwelling Unit 
(ADU) Finance Program. Total  expenditures in FY 2023 were $43,013. 
  
The funding was used to provide technical assistance and consultation services to the Housing 
Commission’s Strategic Initiatives and Homelessness Innovations Division on activities 
including providing support for the longitudinal evaluation of Plaza Hotel, support to strengthen 
the provision of wraparound supportive services at permanent supportive housing sites and 
identifying system-level issues, and the development of a compensation analysis of frontline 
staff in the homelessness services sector. Funding also supported targeted training for Housing 
Commission-contracted homelessness service providers about working with unhoused, 
undocumented households.  
 
The ADU Finance Program helps homeowners with low income in the City of San Diego build 
ADUs on their property. The program provides financial assistance in the form of construction 
loans (up to $250,000) and technical assistance that helps homeowners understand and complete 
the process of building an ADU. The technical assistance provided to the homeowner is through 
the utilization of an ADU consultant who helps with all aspects of the ADU construction from 
pre-design, vendor selection, permits to construction management – at no cost to the 
homeowner. In FY 2023, $1,500 was expended toward services provided by the ADU 
consultant. 
  
AHF funds allocated for the administration of AHF’s programs totaled $1,533,374. This 
represents 9 percent of the total funding, which is well within best financial practices. 
 
One of the AHF’s purposes is to leverage every $1 of City funds with $2 of non-City subsidy 
capital funds. In FY 2023, each AHF dollar leveraged approximately $13 in additional 
funding, far surpassing the 2:1 goal. 
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INTRODUCTION  
 

On April 16, 1990, the San Diego City Council (City Council) approved the Housing Trust 
Fund (HTF) Ordinance. Funded through impact fees assessed on nonresidential development, 
the HTF was enacted to finance affordable housing for low-income workers. On June 3, 2003, 
the HTF Ordinance was amended to incorporate the Inclusionary Housing Fund (IHF), a new 
affordable housing funding source adopted by Ordinance O-19189. The IHF provides 
additional affordable housing resources from fees charged to residential development. 
Combined, these funds make up the AHF. 

 
The City of San Diego’s (City) AHF is a permanent, annually renewable source of funds to 
help meet the housing needs of the City’s very low- to moderate-income households. The City 
Council expressed this intent in Municipal Code Sections 98.0501-98.0518. In general, the 
AHF’s purposes are to: 

 
1) Meet a portion of the need for housing that is affordable to households with very low 

to moderate incomes; 
2) Leverage every $1 of City funds with $2 of non-City subsidy capital funds; 
3) Support the Balanced Communities Policy by fostering a mix of household incomes 

in projects assisted by the AHF and dispersing affordable housing developments 
throughout the city; 

4) Preserve and maintain renter and ownership affordable housing; and 
5) Encourage private sector activities that advance these goals. 

 
Municipal Code Section 98.0513 states that the Housing Commission shall prepare and submit 
an annual report to the City Council on the activities undertaken with funds from the AHF 
following the close of each Fiscal Year. The reporting requirements of the Inclusionary 
Affordable Housing Ordinance (Municipal Code Section 142.1311) are also addressed in this 
report. 

 
Income Levels of Assisted Households 

 
“AMI” is the area median income in the San Diego Standard Metropolitan Statistical Area, 
adjusted for family size, as published by the U.S. Department of Housing and Urban 
Development (HUD). In FY 2023, the AMI for a family of four increased from $106,900 to 
$116,800. The current AMI amounts and affordable rents for San Diego County are shown on 
Exhibit 7. 
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Leverage 
 

Per Municipal Code Section 98.0501(c), an AHF goal is to attract $2 of non-City capital funds 
for every AHF dollar invested. In FY 2023, total AHF commitments and expenditures of 
$17,813,524 leveraged more than $233 million, far surpassing the 2:1 goal. 

 
Exhibit 3 provides an overview of AHF leverage. 

 
 

HOUSING TRUST FUND  
 

Purpose and Use 
 

Funds from the HTF—housing impact fees from non-residential development, or commercial 
“Linkage Fees”—may be used for loans, grants, or indirect assistance to produce and maintain 
affordable units and related facilities. 

 
The HTF Ordinance requires that funds be allocated as follows: 

• At least 10 percent to transitional housing; 
• At least 60 percent to very low-income households (defined as households with 

incomes at or below 50 percent of AMI); 
• No more than 20 percent to housing for low-income households (defined as 

households with incomes between 50 percent and 80 percent of AMI); and 
• No more than 10 percent to median income first-time homebuyers (defined as 

households with incomes over 80 percent of AMI) 

 
HTF Revenues 
 
In FY 2023, HTF revenues, inclusive of fee collections and program income (other revenue), 
totaled $3,695,254. This was approximately 296 percent higher than the $932,204 that was 
budgeted. Budgeted revenues are a conservative estimate based on past collections. Revenues 
collected in excess of the budgeted figures are reallocated toward approved model programs in 
the AHF Annual Plan the following year. 
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When more funds are collected than budgeted, they are committed for an approved use and 
then held in a fund reserve until the disbursement of funds, which depends upon timing of 
the completion of specific milestones. Due to the length of time required before 
completion of milestones in an approved project that would trigger disbursement of funds, 
the fund balance often is composed of projects committed in prior years. 

 
Fund Allocation 

 
The following chart summarizes FY 2023 expenditures of HTF funds. 

Actual Budget
Other Revenue $643,610 $132,204
Collections Revenue $3,051,645 $800,000
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In FY 2023, $4,948,841 was committed/expended to programs and projects. The funds were 
allocated among several housing activities: rental housing production, housing solutions for San 
Diegans experiencing homelessness or at risk of homelessness, and administration costs. 

 
HTF funds, or Housing Impact Fees, were used to provide partial reimbursement in the amount of 
$331,920 toward AHF administration expenses, which totaled $1,533,374. These expenses 
provided partial reimbursement for costs associated with investing the funds through loans and 
grants, such as project solicitation/outreach, underwriting, preparation of legal documents, 
account setup, management, program administration and overhead expenses. 

 
The City of San Diego was reimbursed $23,537.01 for staff time assessing Housing Impact Fees. 

 
Uncommitted program funds will be utilized for future HTF activities in the Model Programs as 
approved by the City Council. 

 
Exhibit 2, “Affordable Housing Fund FY 2023 Detail of Funded Projects” provides project 
details for each funding award made in FY 2023. 

 
 
 
 
 
 
 
 
 
 

Rental Housing 
Finance

84%

Homeless Housing 
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FY23 HTF Expenditures



Attachment 1 

 City of San Diego Affordable Housing Fund – FY 2023 Annual Report  

10 

 

 

 
HTF Loan Portfolio Status 

 

As of June 30, 2023, all previously funded HTF loans were in good standing. The following chart                
shows the outstanding loan principal and interest amounts: 

 

 

 

 
 

     Multifamily Housing      First-Time
Homebuyer      Rehab

Interest 5,522,269 16,551 31,051
 Principal 26,477,361 310,938 815,560
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INCLUSIONARY HOUSING FUND  
 

Purpose and Use 
 

On June 3, 2003, the City Council adopted an Inclusionary Affordable Housing Program pursuant 
to Ordinance O-19189, which requires developers of two or more residential units to pay an 
affordable housing fee unless they qualify for exemption under the Ordinance. Fees are deposited 
into the IHF and may be used for rental housing development, first-time homebuyer assistance and 
related programs. 
 
Revenues 
 
Revenues, inclusive of fee collections and program income (other revenue), totaled $2,359,976. 
This is approximately 64 percent lower than budgeted revenues of $6,526,811. Fee collections can 
fluctuate greatly from year to year. Budgeted revenues are a conservative estimate based on past 
collections and anticipated uncertainty due to the change in fee structure that the City Council 
adopted in December 2019, which took effect in FY 2021 and is being phased in over five years. 
Revenues collected in excess of the budgeted figures are reallocated toward approved model 
programs in the AHF Plan the following year. When collections are lower than budgeted, spending 
in the following years may be reduced to maintain a balanced budget. 

 
When more funds are collected than budgeted, they are committed for an approved use and held in a 
fund reserve until funds are disbursed, which depends upon timing of the completion of specific 
milestones. Due to the length of time required to complete milestones in an approved project that 
would trigger disbursement of funds, the fund balance often is composed of projects committed in 
prior years. 

 

 
 
 

Exhibit 4 shows the net IHF Fees collected and committed in each Community Plan Area 
(CPA). The Inclusionary Housing Ordinance prioritizes spending IHF revenues in the CPA of 
origin. Funds may be invested citywide when there is no match between the area of collection 
and investment opportunities. 

Actual Budget
Other Revenue $1,695,073 $526,811
Collections Revenue $664,903 $6,000,000
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Fund Allocation 

 
The following chart summarizes FY 2023 expenditures of IHF funds. 

 
 

 
 
In FY 2023, $12,864,683 was committed/expended to programs and projects. The funds were 
allocated among several housing activities: rental housing production, homeownership 
opportunities, housing solutions for San Diegans experiencing homelessness or at risk of 
homelessness, capacity building and administration costs. 
 
IHF funds were used to provide partial reimbursement in the amount of $1,201,454 toward 
AHF administration expenses, which totaled $1,533,374. These expenses provided partial 
reimbursement for costs associated with investing the funds through loans and grants, such as 
project solicitation/outreach, underwriting, preparation of legal documents, account setup, 
management, program administration and overhead expenses. An additional $43,013 was 
used to support capacity building in the Homeless Housing Innovations Programs and for 
Technical Assistance for the Accessory Dwelling Unit (ADU) Finance Program. 

 
Uncommitted program funds will be utilized for future IHF activities in the Model Programs as 
approved by the City Council. 
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IHF Loan Portfolio Status 

As of June 30, 2023, all previously funded IHF loans were in good standing. The following chart 
shows outstanding loan principal and interest amounts. 
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Interest 14,879,846 834,934
 Principal 92,678,213 4,705,852

 -

 20,000,000

 40,000,000

 60,000,000

 80,000,000

 100,000,000

 120,000,000

IHF Outstanding Loans
 Principal and Interest



Attachment 1 

 City of San Diego Affordable Housing Fund – FY 2023 Annual Report  

14 

 

 

 
 

AFFORDABLE HOUSING FUND PERFORMANCE  

During FY 2023, the AHF committed $17,813,524 to affordable housing activities to assist 1,951 
households. 

 

Rental Housing Finance 
 

Affordable Rental Housing Production 
 

Five projects closed construction financing in FY 2023. These projects have AHF commitments 
totaling $10,217,000 and will produce 400 affordable rental housing units in the City of San Diego. 

 
Note: Maximum rents are calculated according to HUD standards of affordability. Housing 
costs (including utilities) must not exceed 30 percent of income, adjusted for household size and 
designated income levels. All AHF projects are required to use this standard as a maximum for 
setting rents. In general, target rents are also at least 10 percent below market rate. 

 

 
 

282% of Goal Met 
The rental housing production program exceeded its goal to close construction financing on 142 
units (new closings in FY 2023) by 182 percent. Five housing developments closed financing and 
will contribute 400 affordable housing units to the City’s housing supply. All of these units are from 
developments that serve low-income individuals and families, including those experiencing 
homelessness. 
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During FY 2023, six AHF-financed developments were completed and began leasing. These 
completed developments added 637 affordable housing units. 

 
Exhibit 5 shows Rental Housing Production’s Current Year Activities. 

 

Homeownership 
 

In FY 2023, the AHF provided $324,730 from the IHF for the Housing Commission’s 
Homeownership Program. The Homeownership Program provides deferred-payment loans of up to 
22 percent of the purchase price and closing cost grants of up to $10,000 to assist low- income 
households in the purchase of a home in the City of San Diego. In FY 2023, $223,405 was used for  
closing cost grants. The AHF provided assistance for 23 households. The program spent 48 percent 
of its FY 2023 AHF fund allocation and leveraged approximately $9.8 million in private, state and 
federal funds. 
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115% of Goal Met 
The Homeownership program utilized AHF to help 23 very low- to low-income households close escrow 
on homes in Council Districts 3, 4, 5, 7, 8 and 9.  

 
 

Home prices ranged from $261,500 to $650,000 for both attached and detached units. The average 
sales price for the assisted units remains high at $456,322.  

 
Sales Prices 
Effective December 1, 2022, the maximum home price limit for Housing Commission loans and 
grants is $603,250 for attached units and $1,030,750 for detached units. Previously, the maximum 
home price limit was $657,500 for attached units and $975,000 for detached units. These limits are 
based on the HUD-approved maximum purchase price allowed for single-family attached and 
detached homes. Buyers must contribute a minimum of 30 percent of their monthly gross income 
toward housing to be eligible for a deferred-payment loan under the First-Time Homebuyer Program. 
For the purpose of this calculation, housing expenses include loan principal and interest, property 
taxes, property insurance and homeowners’ association fees.  
 
The buyer’s debt-to-income ratio of monthly housing costs, plus all other household monthly debt 
(including credit cards, automobile payments, etc.), cannot exceed 45 percent of the borrower’s gross 
income. 

 
The following table summarizes the First-Time Homebuyer Inclusionary Housing programs. 
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First-Time Homebuyer Program 

 
 

Program 

 
 

AMI 

 
 

Loan/Grant Amount 

Maximum Purchase 
Price Effective 

12/1/2022 

3% Interest, 
Deferred- 

Payment Loan 

80% 22% of purchase price or appraised value; 
whichever is less. The minimum loan 

amount is $1,000 

Attached: $603,250 
Detached: $1,030,750 

Closing Cost 
Assistance 
Program 

 
100% 

Up to 4% of purchase price or appraised 
value, whichever is less, not to exceed 

$10,000 
 

Assistance can be used for all closing 
costs not covered by seller or lender 

credits. 

 
Attached: $603,250 
Detached: $1,030,750 

 

Accessory Dwelling Unit (ADU) Finance Program 
 

The Housing Commission launched a new ADU Finance program in April 2022, which helps 
homeowners with low income in the City of San Diego build ADUs on their property. The program 
provides financial assistance in the form of a construction loan up to $250,000 per homeowner, and 
also technical assistance with an ADU Consultant who helps the homeowner understand and 
complete the process of building an ADU. In order to continue to accomplish the goals of increasing 
affordable housing supply in San Diego through construction of ADUs, in June 2023, there were two 
revisions to the ADU Finance Program’s parameters: 1) Increasing the maximum annual income for 
the homeowner from the previous maximum of 80% of AMI to 120% of AMI; and 2) Increasing the 
ADU Construction loan amount from the previous $200,000 to $250,000. The ADU Finance 
program approved and committed funds to two ADU projects in FY 2023.The program disbursed 
$1,500 in FY 2023 with the remaining funds to be disbursed in FY 2024 when construction starts 
and is expected to be completed. 
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Homeless Housing Innovations 
 
 

Transitional Housing  
 

Three social services agencies provided housing and services through transitional housing 
programs to serve 169 extremely low-income, very low- income, and low-income households 
consisting of 301 individuals. These programs used $432,920 from the AHF. 
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96% of Bed Availability Goal Met 
The AHF-funded transitional housing programs provided a combined total of 50,335 bed nights, with 143 beds 
contracted and available on any given night. The number of bed nights available is based on the contracted number 
of bed nights. 
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In FY 2023, 143 transitional housing beds housed 301 new, unduplicated persons in 169 
households for more than 50,000 bed nights with AHF assistance.  
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A total of $433,809 was awarded to three transitional housing programs to provide 143 beds 
nightly. 

 
 

Name of 
Program 

 
Number of 

Beds 
Provided 
(nightly 

bed 
capacity) 

 
Population 

Served 

 
Council 
District 

 
AHF Award 

Amount 

 
AHF 

Expended 
Amount 

 
YMCA 
Turning 

Point 

 
24 

 
Very low income 

(experiencing 
homelessness) 

 
3 

 
$50,000 

 
$49,237 

 
Salvation 

Army TLC 

 
63 

 
Very low income 

(experiencing 
homelessness) 

 
6 

 
$232,309 

 
$232,309 

 
Mental 
Health 

Systems 
SIP 

 
56 

 
Very low income 

(experiencing 
homelessness) 

 
3 

 
$151,500 

 
$151,374 

 
Totals 

 
143 

 
- 

 
- 

 
$433,809 

 
$432,920 
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HOUSING FIRST – SAN DIEGO Programs 

 

Rapid Rehousing 
 

With $856,006 from AHF, the Housing Commission was able to fund several Rapid 
Rehousing programs. 
 
The Housing Commission’s Moving Home Rapid Rehousing program assisted 19 households. 
Of these households, 100 percent were permanently housed, including households who were 
originally housed in a prior fiscal year and continued to receive assistance in FY 2023. Moving 
Home served an additional 38 households through Moving to Work (MTW) and Emergency 
Solutions Grant (ESG) funds, for a total of 57 households served in FY 2023. 

 
AHF assistance funds a Case Management position to support two Rapid Rehousing 
programs funded by HUD Continuum of Care (CoC) and Emergency Solutions Grant (ESG) 
funds and operated by the nonprofit organization People Assisting the Homeless (PATH). In 
FY 2023, these two Rapid Rehousing programs served 75 households. Of the 75 households 
served by these programs, the AHF-funded case management position provided assistance to 
31 households (60 people). 
 
Finally, funds previously allocated to the Family Reunification Program were reallocated to 
three subrecipient operated Homeless Housing, Assistance and Prevention (HHAP) Rapid 
Rehousing programs, which served 142 households, consisting of 272 persons. 
 

 
 
 

480% of Goal  
Met 

In FY 2023, the AHF Rapid Rehousing funds served 381 people within 192 households, 
exceeding the AHF goal of 40 households by 380 percent and 152 households.  
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Moving Home Rapid Rehousing is designed to move individuals and families experiencing 
homelessness into housing as quickly as possible and then provide supportive services and 
connections to community services to promote stability in housing. Individuals and families 
experiencing homelessness are identified through the Regional Task Force on Homelessness’ 
(RTFH) Coordinated Entry System, which determines if they are best served by rapid rehousing. 
The Moving Home Rapid Rehousing program can provide the following assistance in addition to 
case management supportive services: 

• Security deposits 
• Temporary Rental Assistance 
• Overdue, unpaid rent and utility expenses 
• Identifying and addressing barriers to becoming a tenant 
• Reviewing rental and lease agreements 
• Moving costs 
• Obtaining necessary documents, such as identification cards 
• Searching for rental housing 
• Obtaining basic furnishings and household supplies 
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Landlord Engagement and Assistance Program (LEAP) 

 
With $2,544,896 from the AHF, the LEAP program assisted 958 households, including 
households in HOUSING FIRST – SAN DIEGO’s Moving Home Rapid Rehousing program, 
Prevention, Diversion, and FLEX programs. LEAP served an additional 380 households using 
funds through the HUD-Veterans Affairs Supportive Housing (VASH) voucher program, 
Emergency Housing Voucher (EHV) program and the ESG Security Deposit Plus program, for 
a total of 1,338 households served during FY 2023. 

 

 
 
 

96% of Goal Met 
The Landlord Engagement and Assistance Program (LEAP) served 958 households, meeting 96% of 
the goal to serve 1,000 households in FY 2023. 

 
LEAP assists individuals and families experiencing homelessness by increasing access to 
rental units. LEAP focuses on enlisting landlords through community-wide recruitment efforts 
to quickly house individuals and families referred by partner service provider agencies in the 
community. LEAP provides financial incentives to participating landlords, including security 
deposits, application fees, bonuses per unit rented to clients, utility assistance and access to a 
Landlord Contingency Fund. 

 
Prevention & Diversion 

 
The Prevention & Diversion program utilized $1,347,626 of AHF funding to serve 424 
individuals within 177 households. 
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59% of Goal Met 
The Prevention and Diversion program served 177 households, meeting 59% percent of its goal to serve 
300 households. 

 

The Homelessness Prevention and Diversion program served a total of 177 households in FY 
2023 with AHF. The Homelessness Prevention and Diversion program is in the process of 
ramping up staffing to meet the needs of the volume of referrals the Housing Commission 
receives. The Housing Commission has seen a significant increase in referrals since the 
eviction moratorium ended. The Housing Commission added two additional positions to the 
team during the  third quarter of the fiscal year and is currently recruiting for additional staff 
for Fiscal Year 2024.  

 
 

Flexible Spending/Shelter Subsidy  
 

With $113,959 of AHF funds, FLEX programs served 32 households consisting of 42 persons, 
exceeding its goal to serve 21 households.  
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Capacity Building 
 

The FY 2023 AHF Annual Plan allocated funding for capacity building within the Homeless 
Housing Innovations Programs and for Technical Assistance for the Accessory Dwelling 
Unit (ADU) Finance Program. Total expenditures in FY 2023 were $43,013. 
  
The funding was used to provide technical assistance and consultation services to the 
Housing Commission’s Strategic Initiatives and Homelessness Innovations Division on 
activities, including providing support for the longitudinal evaluation of Plaza Hotel, support 
to strengthen the provision of wraparound supportive services at permanent supportive 
housing sites and identifying system-level issues, and the development of a compensation 
analysis of frontline staff in the homelessness services sector. Funding also supported 
targeted training on working with unhoused undocumented households to service providers 
contracted to do homelessness services on behalf of the Housing Commission. 
  
The ADU Finance Program helps homeowners with low income in the City of San Diego 
build ADUs on their property. The program provides financial assistance in the form of 
construction loans (up to $250,000) and technical assistance that helps homeowners 
understand and complete the process of building an ADU. The technical assistance provided 
to the homeowner is through the utilization of an ADU Consultant who helps with all aspects 
of the ADU construction from pre-design, vendor selection, permits to construction 
management – at no cost to the homeowner. In FY 2023, $1,500 was expended toward 
services provided by the ADU Consultant. 
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Exhibit 1 - Housing Trust Fund FY 2023 Ordinance Test 
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Exhibit 2 - Affordable Housing Fund FY 2023 Detail of Funded Projects 
 

 
 

 
 
 
 
 
 
 

Exhibit t 2 
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Exhibit 3 - Affordable Housing Fund FY 2023 Summary of Funding & Leverage 
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Exhibit 4 - San Diego IHF Affordable Housing Fee Collections 
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Exhibit 5 - FY 2023 Rental Housing Production Current Year Activities 
 

   

Project Name: Post 310  
Project Address: 465 47th Street  
Neighborhood/Council District: Encanto Neighborhood/District 4   
Estimated Completion Date: April 2024  
Bedroom Mix: 43 total units. Affordable units: 42 one-bedroom  
AMI Range: 30%-60%  
AHF investment: $2,883,000  
Target Population: Low-income individuals/veterans, including those 
experiencing homelessness.  

   

Project Name: Ventana al Sur  
Project Address: 4132 Beyer Blvd  
Neighborhood/Council District: San Ysidro /District 8  
Estimated Completion Date: June 2024   
Bedroom Mix: 101 total units. Affordable units: 80 one-bedroom, 20 
two-bedroom  
AMI Range: 20%-50%  
AHF investment: $2,900,000  
Target Population: Low-income individuals, including those 
experiencing homelessness.   

   

   
   
   
  

Project Name: Cortez Hill  
Project Address: 915 Beech Street  
Neighborhood/Council District: Cortez/District 3   
Estimated Completion Date: December 2024  
Bedroom Mix: 88 total units. Affordable units: 79 one-bedroom, 8 
two-bedroom  
AMI Range: 30%-40%  
AHF investment: $1,684,000  
Target Population: Very low- and low-income individuals & 
Households experiencing chronic homelessness.  
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Project Name: Mt. Etna - Messina  
Project Address: 5255 Mt. Etna Drive  
Neighborhood/Council District: Clairemont Mesa/District 2   
Estimated Completion Date: December 2025  
Bedroom Mix: 79 total units. Affordable units: 5 studio, 73 one-
bedroom  
AMI Range: 30%-80%  
AHF investment: $2,150,000  
Target Population: Low-income seniors.  

  

Project Name: Mt. Etna - Modica  
Project Address: 5255 Mt. Etna Drive  
Neighborhood/Council District: Clairemont Mesa/District 2   
Estimated Completion Date: December 2025  
Bedroom Mix: 94 total units. Affordable units: 42 one-bedroom, 26 
two-bedroom, 25 three-bedroom.  
AMI Range: 30%-60%  
AHF investment: $600,000  
Target Population: Low-income families.  
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Exhibit 6 - Inclusionary Reporting 
 
 
 
 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INCLUSIONARY REPORTING REQUIREMENTS EXHIBIT 6

FY 2023

662,770$                        

Waivers,Variance, Reductions or Adjustments Requests Approved -                                   

District Permit applications (#)
Approved Projects subject to 

Inclusionary Ordinance (#)
Affordable Units 

Built (#)
 Market  Rate 
Units Built (#)

Total 67,855 30 564 4884

1 9,041 4 0 0
2 7,600 5 0 0
3 14,084 15 35 344
4 4,773 1 6 94
5 7,584 0 81 455
6 8,160 1 0 0
7 6,620 0 430 3870
8 4,712 3 12 121
9 5,281 1 0 0

Inclusionary Affordable Housing Fees Paid
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Exhibit 7 - San Diego Housing Income and Rent Calculations 
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