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SDHC Employee Engagement Survey
Introduction

• Reasons for the survey:
‒ Collect critical feedback from employees on areas such as manager quality, communications, 

recruitment, career development and engagement.
‒ Measure employee perceptions of past events and future expectations.
‒ Align SDHC practices with industry standards and create a highly motivated and high-

performing workforce.

• SDHC contracted with Flex Surveys to conduct the survey.
‒ Responses were confidential and anonymous.
‒ Survey was conducted online.
‒ Survey occurred March 27, 2023 – April 10, 2023.
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SDHC Employee Engagement Survey
Participation
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SDHC Employee Engagement Survey
Results
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SDHC Employee Engagement Survey
Results – Engagement 
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SDHC Employee Engagement Survey
Results – Endorsement 



Survey Categories SDHC Bench + / -
Workplace Satisfaction 3.9 3.7 +.2
Company Culture 3.9 3.9 -

Staffing & Co-workers 3.6 3.5 +.1
Communication & Teamwork 3.8 3.7 +.1
Job/Role Clarity 3.9 4.0 -.1
Feedback & Recognition 3.8 3.6 +.2
Manager Skills 4.2 4.0 +.2
Senior Management 3.5 3.5 -

Training & Development 3.7 3.6 +.1
Compensation & Benefits 3.9 3.6 +.3
Job Commitment 4.0 3.9 +.1
Overall Average 3.8 3.7 +.1
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SDHC Employee Engagement Survey
External Benchmarks
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SDHC Employee Engagement Survey
External Benchmarks (Continued)
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Key Takeaways

I know how my Job Contributes

Proud to work at SDHC

Management Availability 

Internal Communication

Job Training & Development 

SDHC Employee Engagement Survey
Key Takeaways



Owner Action Item Timeline Date

SDHC All-Staff Communication June 27th

SDHC All-Staff Presentation & Review July 7th

SDHC Feedback from Board of Commissioners July 21st

Flex Survey Training Webinar for Managers/Leaders FY24 Quarter 1

Flex Survey Distribute Reporting to all Leaders FY 24 Quarter 1

Managers/Leaders Finalize & Document Action Items FY24 Quarter 3

Managers/Leaders Meet with Teams to Discuss/Review Action Items FY24 Quarter 3

Managers/Leaders Implement Action Items & Provide Progress Updates Oct to June 2024
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Consultant/HR Implement Agency-wide Focus Groups 18-24 months period

SDHC Employee Engagement Survey
Timeline of Next Steps



Questions & Comments
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SDHC Employee Engagement Survey
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