
EXECUTIVE SUMMARY 
HOUSING COMMISSION 

EXECUTIVE SUMMARY SHEET 

DATE: May 3, 2019  HCR19-007 

COUNCIL DISTRICT(S): 8 

ORIGINATING DEPARTMENT: Real Estate Division 

CONTACT/PHONE NUMBER: J.P. Correia (619) 578-7575 

REQUESTED ACTION: 
A request to approve a Housing Commission proposed residual receipts loan, not to exceed $4,200,000, to 
facilitate the new construction of the Jamboree San Ysidro Permanent Supportive Housing Apartments, a 
65-unit affordable rental housing development, to be located at 429 & 437 West San Ysidro Boulevard, 
San Diego, 92173, which will include 64 units for homeless persons with mental disabilities, that will 
remain affordable for 55 years.  

EXECUTIVE SUMMARY OF KEY FACTORS: 
• The developer is the non-profit Jamboree Housing Corporation (JHC).  It is seeking a Housing

Commission residual receipts loan of up to $4,200,000.  The proposed loan is contingent upon the
developer receiving all necessary third-party funding commitments, including nine percent tax
credits from the California Tax Credit Allocation Committee, as described in this report.

• Founded in 1990, JHC is an experienced award-winning affordable housing developer based in
Orange County. JHC has not previously applied for nor received Housing Commission loans.  The
Santa Monica-based non-profit Step Up On Second (SUOS) will provide tenant supportive
services.  SUOS has provided tenant supportive services to multiple developments in California.

• This development is supported by HOUSING FIRST – SAN DIEGO, the Housing Commission’s
Homelessness Action Plan.  This proposal will provide housing for 64 homeless persons.

• Total development cost of the development is estimated at $31,610,347 ($486,313 per unit).
• The Housing Commission’s proposed subsidy per unit will be $64,615.
• The development’s 64 units will be affordable to tenants with income levels up to 25 percent of

the U.S. Department of Housing and Urban Development’s San Diego Area Median Income.
• The developer has requested 64 federal Project-Based Vouchers from the Housing Commission.
• The proposed affordable rental housing development will have one building with three and four

stories.  It will be 65 units, located on 1.75 acres that is currently improved with two single family
homes which are currently occupied. The proposed unit mix will consist of 52 one-bedroom units,
nine two-bedroom units, three three-bedroom units, and one unrestricted manager’s unit.

• Two existing occupied single family homes will be demolished.  The homes have three households
that will need to be permanently relocated and they will receive federal relocation benefits.

• The proposed use of federal Home Investment Partnership funds and federal Project-Based
Housing Vouchers require payment of Davis-Bacon prevailing wages.

• If the Housing Commission approves the proposed loan then the developer could apply for nine
percent tax credits from the California Tax Credit Allocation Committee (CTCAC) in July 2019,
for a September  25, 2019 CTCAC allocation meeting.

• Construction start is estimated for March 2020.  Completion is estimated for July 2021.
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REPORT 
DATE ISSUED: April 25, 2019   REPORT NO:  HCR19-007 

ATTENTION:   Chair and Members of the San Diego Housing Commission
For the Agenda of May 3, 2019 

SUBJECT:  Jamboree San Ysidro Permanent Supportive Housing Apartments  
Loan Recommendation   

COUNCIL DISTRICT:  8 

REQUESTED ACTION 
Seven day advance notice of San Diego Housing Commission hearing of the following matter has 
been provided to the Housing Authority Members pursuant to the provisions of San Diego Municipal 
Code Section 98.0301(e)(4)(a)(b) 

Approve a proposed residual receipts loan to a to-be-formed limited partnership in an amount not to 
exceed $4,200,000 to facilitate the acquisition and new construction of Jamboree San Ysidro Permanent 
Supportive Housing Apartments, a 65-unit affordable rental housing development, to be located at 429 
& 437 West San Ysidro Boulevard in San Ysidro, which will include 64-units for families experiencing 
homelessness (of which 25 units will be for families experiencing homelessness that include individuals 
with a mental disability), that will remain affordable for 55 years. 

STAFF RECOMMENDATION   
That the San Diego Housing Commission (Housing Commission) take the following actions, as 
described in this report: 

1) Approve a Housing Commission residual receipts loan in an amount not to exceed $4,200,000 to
a to-be-formed California limited partnership that will include Jamboree Housing Corporation
(JHC) and a tax credit investor to facilitate the acquisition and new construction of the Jamboree
San Ysidro Permanent Supportive Housing Apartments (Jamboree), a 65-unit affordable rental
housing development to be located at 429 & 437 West San Ysidro Boulevard in  San Ysidro,
which will include 64 units for families experiencing homelessness (of which 25 units will be for
families experiencing homelessness that include individuals with a mental disability), that will
remain affordable for 55 years. The proposed loan would be contingent upon the developer
receiving all necessary third-party funding commitments as referenced in this report. Third-party
funding commitments would be subject to the Housing Commission’s General Counsel’s
approval.

2) Authorize the Housing Commission’s President and Chief Executive Officer (President & CEO),
or designee:
a. To execute all necessary documents and instruments to effectuate the transaction and

implement the project, in a form approved by General Counsel, and to take such actions as are
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necessary, convenient, and/or appropriate to implement the approvals upon advice of General 
Counsel; 

b. To adjust financing terms/conditions as necessary for consistency with requirements of other 
funding sources or to accommodate market changes that may occur, provided that the 
proposed $4,200,000 maximum Housing Commission loan amount may not increase; and 

c. To substitute approved funding sources with any other available funds as deemed appropriate, 
and contingent upon budget availability, and further authorize the President & CEO, or 
designee, to take such actions as are necessary, convenient, and/or appropriate to implement 
this approval and delegation of authority by the Housing Commission upon advice of General 
Counsel. 

  
SUMMARY 
A Development Summary is at Attachment 1. 

Table 1 – Development Details 

Address 429 & 437 West San Ysidro Boulevard, San Diego, 92173 
Council District 8 
Community Plan Area San Ysidro Community Plan Area 
Developer Jamboree Housing Corporation 
Development Type New construction 
Construction Type Type V (wood frame/stucco) 
Parking Type 36 parking spaces (surface parking) 
Housing Type Multifamily (three to four stories) 
Lot Size 1.75 acres,  76,230 square feet 
Units 65  
Density 37.14 dwelling units per acre (65 units ÷ 1.75 acres) 
Unit Mix 64 affordable units:  52 one-bedrooms, 9 two-bedrooms, and 

3 three-bedrooms. Also, there will be one unrestricted 
manager’s two-bedroom unit. 

Gross Building Area 66,947 sq. ft., (including 44,770 sq. ft. residential units, 
17,414 sq. ft. common area & manager’s unit, and  
4,763 sq. ft. community room). 

Net Rentable Area 44,770 Square Feet 
Project Based Housing 
Vouchers 

 
64 federal Project-Based Housing Vouchers 

 
The Development 
The Jamboree development will be located at 429 & 437 West San Ysidro Boulevard in San Diego’s San 
Ysidro neighborhood (Attachment 2 – Site Maps). The proposed new development will have one building 
with three to four stories.  The new development will provide 64 affordable rental units (and one 
manager’s unit), including 52 one-bedrooms, 9 two-bedrooms, and 3 three-bedrooms for extremely-low 
income families with incomes up to 25 percent of San Diego’s Area Median Income (AMI). 
 
Site amenities will include: a first-floor multipurpose room, conference room, community kitchen, 
lounge, computer lab, counseling offices, outdoor seating, barbecue area, and a tot lot. Security features 
will include: security cameras (to be monitored by an outside third-party company) and controlled 
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access fob/call-up entry keypad at the main entrance. Unit amenities will include: complete furnishings 
(bedroom furniture, dining table, and living room furniture), window coverings, floor coverings, electric 
range, microwave oven, dishwasher, and refrigerator. 
 
Housing First 
The proposed Jamboree development will provide 64 affordable units of permanent supportive housing 
for families experiencing homelessness. .  The development is supported by HOUSING FIRST – SAN 
DIEGO, the Housing Commission’s homelessness action plan. This action plan is rooted in the national 
“Housing First” model of addressing homelessness – to provide housing as quickly as possible, with 
supportive services as needed. The current phase of HOUSING FIRST – SAN DIEGO, launched on July 
1, 2017, and included $30 million over three years to support the development of affordable rental 
housing with supportive services for individuals and families experiencing homelessness. 
 
The Housing Commission has partnered with the Regional Task Force on the Homeless to enable 
homeless service providers in the City to participate in a Coordinated Entry System (CES), and utilize a 
single regional data management repository, the Homeless Management Information System (HMIS).  
Organizations serving individuals and families experiencing homelessness in the region share this single 
system, which enables the more efficient delivery of housing and critical services to San Diegans 
experiencing homelessness. The database allows homeless housing providers to screen homeless 
individuals for the most appropriate housing options based on who is most in need. The developer and 
service provider will participate in the CES and maintain client data in the HMIS as required by the 
Housing Commission. 
 
Developer’s Request 
JHC submitted a request for a loan and federal rental housing vouchers in response to the Housing 
Commission’s FY 2017 Permanent Supportive Housing Notice of Funding Availability (NOFA). On 
June 7, 2018, the Housing Commission staff provided a preliminary recommendation of award for a 
residual receipts loan of up to $4,200,000 and 64 federal Project-Based Housing Vouchers. JHC 
proposes to obtain a competitive California Tax Credit Allocation Committee (CTCAC) 9 percent tax 
credits allocation, County of San Diego loan funds, and other necessary financing. JHC also proposes to 
relocate three existing tenant households, demolish the two existing single-family house/structures on the 
site, and construct 65 apartment units. 

The Property 
The property consists of two parcels on 1.75 acres that are currently improved with two existing single-
family homes. These existing homes were constructed in 1928. In March 2017, JHC’s affiliate (JHC-
Acquisitions LLC) entered into a Purchase & Sale Agreement with the current property owner for the 
two subject properties at 429 & 437 West San Ysidro Boulevard. Located to the sites’ east is single-
family housing. Located to the west is a multifamily housing complex. To the north is a parking lot for 
the New Life Apostolic Tabernacle. To the south is West San Ysidro Boulevard, a post office, and 
Southwestern College Higher Education Center at San Ysidro. The Beyer Boulevard Trolley Station is 
located approximately ½ mile away. Bus service is nearby. 
 
Prevailing Wages 
Jamboree proposes to use U.S. Department of Housing and Urban Development (HUD) federal Project-
Based Housing Vouchers, which will require project payment of Davis-Bacon prevailing wages. The 
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developer’s pro forma is also modeled on an estimated requirement to pay State Prevailing Wages based 
upon use of State of California’s No Place Like Home (NPLH) program funds. The higher of any such 
requirements would be applicable. 

Relocation 
The subject property’s existing two single-family homes are currently occupied. There are three 
households within the two homes that will need to be permanently relocated. Jamboree has engaged 
Overland Pacific & Cutler LLC as their consultant to assist tenants with necessary relocation benefits. 
 
Accessibility 
The CTCAC requires wheelchair accessibility in 10 percent of the units, with an additional 4 percent of 
the units accessible to residents with visual and/or hearing impairment. The project will be 100 percent 
accessible for visitors. The same units can satisfy both of these accessibility requirements. In addition, 
these accessible units will satisfy the federal HOME Investment Partnerships Program (HOME) and 
Project-Based Housing Voucher accessibility requirement of wheelchair accessibility in 5 percent of the 
units, plus an additional 2 percent of the units accessible to residents with visual and/or hearing 
impairment. The development will include Universal Design features. 
 
Project Sustainability 
The project will be designed to achieve a Leadership in Energy and Environmental Design (LEED) 
Silver certification.  Jamboree will also comply with the CTCAC minimum energy efficiency 
construction standards for new construction.  The development’s features will include:  Energy Star-
rated efficient appliances, use of Low Volatile Organic Compound (VOC) paints for interior surfaces, 
and solar hot water heating. Water conservation will be promoted via low-flow water fixtures and 
drought tolerant landscaping. 
 
Development Team 
The developer JHC is a 501(c)(3) nonprofit. During the 15-year tax credit compliance period, Jamboree 
will be owned by a to-be-formed single-asset California limited partnership. The proposed borrower will 
include JHC-San Ysidro Housing L.L.C. as Managing General Partner, and a to-be-selected tax credit 
investor limited partner (Attachment 3 – Organization Chart). JHC is an award-winning broad-based 
nonprofit company, located in Orange County that develops, acquires, renovates, and manages 
affordable housing. Founded in 1990, JHC has an asset portfolio with more than $1 billion. 
Approximately 18,750 residents live in JHC’s properties, including seniors, veterans, and formerly 
homeless persons living with a mental disability.  JHC has not previously applied for, nor received, 
Housing Commission loan financing. However, based upon the developer’s past experience and reports 
from third-party references regarding past development performance, staff has determined that the 
developer has the requisite capacity to successfully complete the proposed Jamboree project.   

 
Supportive Services  
Tenant supportive services will be provided by the Santa Monica-based non-profit Step Up On Second 
(SUOS). SUOS has approximately 650 permanent supportive housing developments in the counties of 
Los Angeles, Orange, Riverside, and San Bernardino. SUOS delivers support to people experiencing 
serious mental health issues and chronic homelessness to help them recover, stabilize, and integrate into 
the community. SUOS prioritizes positive social and learning environments, vocational 
training/placement, and recovery services. Jamboree’s Community Impact Group will coordinate tenant 
services with SUOS. JHC and SUOS have previous positive collaboration experience. The developer 
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estimates that the County of San Diego will also provide supportive services for 25 of the units.  
Jamboree’s proposal models a supportive services reserve of $3,867,500 (calculated at $3,555 per unit, 
per year, for 17 years). The Housing Commission has not previously worked with SUOS. 

 
Table 2 - Development Team Summary 

ROLE                          FIRM/CONTACT 
Developer JHC 
Owner/Borrower San Ysidro Housing Partners, L.P. (to be formed) 
Managing General Partner JHC San Ysidro Housing L.L.C. 
Administrative General Partner JHC 
Tax Credit Investor Limited Partner To be selected. 
Architect Danielian Associates, Irvine, CA 
General Contractor      To be selected 
Property Management John Stewart Company 
Tenant Services Provider Step Up On Second 
Construction/Permanent Lender To be selected 

 
Property Management 
Jamboree’s developer proposes that the development will be managed by John Stewart Company (JSC). 
JSC was founded in 1978. It is one of the largest private managers of supportive housing and special 
needs housing in California. JSC’s properties provide both affordable housing and specialized 
supportive services to a wide range of target populations, including formerly homeless, mentally ill, 
physically disabled, HIV/AIDS, and substance dependent households. The company has statewide 
regional offices, including one located in National City.  
 
FINANCING STRUCTURE 
Jamboree has an estimated total development cost of $31,610,347 ($486,313/unit). Financing will include a 
combination of sources as described in Table 3. The developer’s current pro forma is included as 
(Attachment 4) and is summarized below.  
 

Table 3 – Jamboree Estimated Permanent Sources and Uses  
Permanent Financing Sources Amounts Permanent Financing Uses Amounts Per Unit 

Conventional loan  $3,176,445 Property acquisition  $  2,650,000 $40,769 
County of San Diego:  
a) No Place Like Home Program  
b) Innovative Housing Trust Fund 

 
5,667,841 
1,300,000 

Construction costs         $15,481,733 
Contingency                    +1,393,356  
Total construction costs  16,875,089 

 
 

16,875,089 

 
 

259,617 
Housing Commission proposed loan 4,200,000   Financing costs 2,090,584   32,163 
9 percent tax credit equity 17,098,290 Soft costs 2,785,556 42,855 
Deferred developer fee 167,771 Developer fee 1,400,000 21,538 
  Permits and fees 1,475,500 22,700 
  Reserves (including tenant services) 4,333,618 66,671 
Total Development Cost  $31,610,347 Total Development Cost (TDC) $31,610,347 $486,313 

 
The Housing Commission’s proposed $4,200,000 residual receipts loan will be funded with up to 
$2,800,000 in HOME funds granted by HUD to the City of San Diego (City) and administered by the 
Housing Commission; up to $1,300,000 from the City’s Inclusionary Housing Fund, and up to $100,000 
from the City’s Housing Trust Fund.  The total amount from funding sources shall not exceed 
$4,200,000. A final determination of Housing Commission funding sources will be made by the 
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Housing Commission’s President & CEO, or designee, contingent upon budget availability. The 
proposed loan terms are summarized at Attachment 5. 
 
JHC proposes financing with a combination of 9 percent tax credits, a conventional bank loan, proposed 
loan funds from the County of San Diego, and a proposed Housing Commission residual receipts loan. The 
Housing Commission requires affordable housing developers to pursue all viable sources of funding to 
reduce the financing gap and amount of Housing Commission subsidy required. If other funding is secured, 
proceeds will first be used to make an adjustment to reduce the Housing Commission’s loan. 
 
Developer Fee 
$ 1,400,000 – gross developer fee 
    - 167,771 – deferred developer fee 
$ 1,232,229 – net cash developer fee 
 
Jamboree’s proposed developer fee is $1,400,000. The net cash developer fee shall be $1,232,229 
provided, however, that in the event financing terms or construction costs change and result in a 
financing gap, the developer may defer additional developer fee. The fee proposal is consistent with the 
Request for Approval of Updated Developer Fees (HAR17-011) approved by the Housing Authority on 
April 25, 2017. 
 
Development Cost Key Performance Indicators 
Housing Commission staff has identified development cost performance indicators, which were used to 
evaluate the proposed development and make a funding recommendation. The key performance indicators 
listed in Table 4 are commonly used by real estate industry professionals and affordable housing 
developers.  
                                           
                                           Table 4 – Key Performance Indicators 

Development Cost Per Unit $31,610,347 ÷ 65 units = $486,313 
Housing Commission Subsidy Per Unit   $4,200,000 ÷ 65 units  = $64,615 
Land Cost Per Unit $2,650,000 ÷ 65 units  = $40,769 
Gross Building Square Foot Hard Cost $16,875,089 ÷ 66,947 sq. ft. = $252 
Net Rentable Square Foot Hard Cost $16,875,089 ÷ 44,770 sq. ft. = $377 

 
Project Comparison Chart 
There are multiple factors and variables that influence the cost of developing multifamily affordable 
housing, including but not limited to project location, site conditions, environmental factors, land use 
approval process, community involvement, construction type, design requirements/constraints, economies 
of scale, City fees, developer experience and capacity, and the mission and goals of the organization 
developing the project. Similar construction-type developments (completed or approved) over previous 
years are listed in Table 5.  These developments are similar in terms of new construction, target population 
and construction type and are provided as a comparison to Jamboree. 
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                                            Table 5 - Comparable Development Projects 

 
 

Project Name 

 
 

Year 

 
 

Unit Mix 

 
 

Units 

 
Total 

Development Cost 

 
Cost Per 

Unit 

 
HC Subsidy 

Per Unit 

Gross 
Hard Cost 
Per Sq. Ft. 

Subject –      
Jamboree 

 
2019 

52 ones, 9 twos, 3 
threes, + 1 mgr.  

 
65 

$31,610,347 
(with prev. wage)  

 
$486,313 

 
$64,615 

 
$252 

Keeler Court 2019 10 studios, 20 ones, 
18 twos, 22 threes           

+ 1 mgr.  

71 $35,692,466    
(with prev. wage) 

$502,711 $0 $262 

Vista Del Puente 2017 6 ones, 29 twos, 16 
threes + 1 mgr. 

52 $21,217,147    
(with prev. wage) 

$408,022 $76,923 $220 

Playa del Sol 2017 3 ones, 15 twos, 23 
threes + 1 mgr. 

42 $17,376,791       
(no prev. wage) 

$411,351 $0 $161 

Encanto Village 2017 30 ones, 18 twos, 17 
threes, + 1 mgr. 

66 $23,418,404      
(no prev. wage) 

$354,824 $109,848 $216 

Villa Encantada 2016 45 twos, 22 threes    
+ 1 mgr. 

67 $26,197,366       
(no prev. wage) 

$391,005 $111,940 $190 

 
AFFORDABLE HOUSING IMPACT 
The development is proposed to serve 64 families experiencing homelessness, of which 25 units will be 
for families experiencing homelessness that include individuals with a mental disability. On June 7, 
2018, the Housing Commission committed 64 federal Project-Based Housing Vouchers (PBV) for 
Jamboree.  That approval will be contingent upon National Environmental Policy Act clearance, a 
subsidy layering review, and execution of an Agreement to Enter into Housing Assistance Payment. 
Under this PBV program, the tenant’s rent portion is determined by using the applicable minimum rent 
or a calculated amount based on their income level, whichever is higher, with the remainder being 
federally subsidized up to a gross rent level approved by the Housing Commission. The Housing 
Assistance Payment provides a rental subsidy for the development’s residents. 
 
Under the proposed loan, the development will be subject to a Housing Commission Declaration of 
Covenants and Restrictions, in addition to an applicable tax credit regulatory agreement that will restrict 
affordability of 64 units for 55 years. The HOME program’s funds will have affordability and rent 
restrictions for 20 years. The development’s 64 units will be affordable to tenants with income levels up 
to 25 percent of the San Diego Area Median Income (AMI): $19,500/year for a one-bedroom, two-
person household; $21,900/year for a two-bedroom, three-person household; and $24,350/year for a 
three-bedroom, four person household. Table 6 summarizes the affordability: 
   
Table 6 – Jamboree Affordability & Monthly Estimated Rent Table 
 
 
 
 
 
 
 
 
 
 
There will be 20 total HOME-restricted units. There will be 25 total NPLH-restricted units. The same 
specific units may fulfill these requirements as well as the  tax credit restricted units.  The more stringent 

 
Unit Type 

 
AMI 

Number 
of Units 

Estimated Maximum 
Gross Rents 

1-bedroom  25% AMI 52 $488 
2-bedroom  25% AMI 9 $548 
3-bedroom  25% AMI 3 $609 
Subtotal -- 64 -- 
2-bedroom Manager’s - 1 - 

Total Units  65  
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of the funding sources’ affordability/rent restrictions will take precedence during the term of their 
applicability. 
 
FISCAL CONSIDERATIONS   
The proposed funding sources and uses proposed for approval by this proposed action are included in the 
Housing Authority-approved Fiscal Year (FY) 2019 Housing Commission Budget. Approving this action 
will not change the FY 2019 total budget. 
 
Estimated funding sources approved by this action will be as follows: 
HOME Investment Partnerships program funds - up to $2,500,000 
Inclusionary Housing funds - up to $1,600,000 
Affordable Housing Trust fund – up to $100,000 
Total Funding Sources - up to $4,200,000 
 
Estimated funding uses approved by this action will be as follows: 
Loans - up to $4,200,000 
Total Funding Uses - up to $4,200,000 
 
Approving this action will further grant the President & CEO, or designee, the authority to substitute the 
above funding sources with other available funding sources so long as the total Housing Commission loan 
amount does not exceed the approved total loan amount, should the operational need arise or should such 
actions be to the benefit of the Housing Commission.   
 
Development Schedule 
The estimated development timeline is as follows: 
 
Milestones Estimated Dates 

 
• CTCAC 9 percent tax credit application. 
• CTCAC 9 percent allocation meeting. 
• Estimated escrow/loan closing. 
• Estimated start of construction work. 
• Estimated completion of construction work. 

 
• July 1, 2019 
• September 25, 2019 
• March 2020  
• March 2020 
• July 2021 

 
COMMUNITY PARTICIPATION and PUBLIC OUTREACH EFFORTS   
The proposed development is located in the San Ysidro neighborhood. On July 17, 2017, the Jamboree 
project was presented to the San Ysidro Community Planning Group (SYCPG).  The SYCPG voted 11-0 
to provide a letter of support for this development.   
 
KEY STAKEHOLDERS & PROJECTED IMPACTS 
Stakeholders include JHC, the Housing Commission as a lender, the County of San Diego as a lender, 
Step Up on Second as the services provider, and the San Ysidro neighborhood. The project is anticipated 
to have a positive impact on the community as it will contribute to the quality of the surrounding 
neighborhood and create 64 new affordable rental homes for households experiencing homelessness.  
 
STATEMENT for PUBLIC DISCLOSURE 
A developer’s Disclosure Statement is at Attachment 6. 
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ENVIRONMENTAL REVIEW 
The actions being taken at this time involve only consideration of a loan. This activity is not a "project" 
and is therefore not subject to the California Environmental Quality Act (CEQA) pursuant to State 
CEQA Guidelines Section 15060(c)(3). This determination is predicated on Section 15004 of the 
Guidelines, which provides direction to lead agencies on the appropriate timing for environmental 
review. This action does not constitute approval of a project. Approval will occur once the 
environmental review has been completed in accordance with CEQA Section 15004. This action will 
not foreclose review of alternatives or mitigation measures by the public as part of the CEQA process. 
The proposed actions are approval of a loan and do not constitute approval of the development activity. 
Future actions to consider and approve development entitlement approvals related to the development of 
the site, if applicable, will require additional review under the provisions of CEQA by the lead agency. 
 
HOME Investment Partnerships Program (HOME) funds constitute a portion of the funding for the 
project. A final reservation of HOME funds occurred upon satisfactory completion of the environmental 
review and receipt by the City of San Diego of a release of funds from the U.S. Department of Housing 
and Urban Development on January 11, 2019, under 24 CFR Part 58 of the National Environmental 
Policy Act (NEPA). 
 
 Respectfully submitted,    Approved by, 
 

J.P. Correia     Jeff Davis 
 
J.P. Correia      Jeff Davis 
Senior Real Estate Project Manager   Executive Vice President & Chief of Staff 
Real Estate Division     San Diego Housing Commission 
 
Attachments: 1. Development Summary 

2. Site Maps 
3. Organization Chart 
4. Developer’s Project Pro Forma 
5. Proposed Loan Terms 
6. Developer’s Disclosure Statement 

 
 

Hard copies are available for review during business hours at the security information desk in the main 
lobby of the San Diego Housing Commission offices at 1122 Broadway, San Diego, CA 92101 and at 
the Office of the San Diego City Clerk, 202 C Street, San Diego, CA 92101. You may also review 
complete docket materials in the “Governance & Legislative Affairs” section of the San Diego Housing 
Commission website at www.sdhc.org  
  

http://www.sdhc.org/


ATTACHMENT 1 – DEVELOPMENT SUMMARY 
    
Table 1 – Development Details 

Address 429 & 437 West San Ysidro Boulevard, San Diego, 92713 
Council District 8 
Community Plan Area San Ysidro Community Plan Area 
Developer Jamboree Housing Corporation 
Development Type New construction 
Construction Type Type V (wood frame/stucco) 
Parking Type 36 parking spaces (surface parking) 
Housing Type Multifamily (three to four stories) 
Lot Size 1.75 acres,  76,230 square feet 
Units 65  
Density 37.14 dwelling units per acre (65 units ÷ 1.75 acres) 
Unit Mix 64 affordable units:  52 one-bedrooms, 9 two-bedrooms, and 3 three-

bedrooms. Also, there will be one unrestricted manager’s two-bedroom 
unit. 

Gross Building Area 66,947 sq. ft., (including 44,770 sq. ft. residential units, 17,414 sq. ft. 
common area & manager’s unit, and 4,763 sq. ft. community room). 

Net Rentable Area 44,770 Square Feet 
Project Based Housing Vouchers  

64 federal Project-Based Vouchers 
 
Table 2 - Development Team Summary 

ROLE                          FIRM/CONTACT 
Developer JHC 
Owner/Borrower San Ysidro Housing Partners, L.P. (to be formed) 
Managing General Partner JHC San Ysidro Housing L.L.C. 
Administrative General Partner JHC 
Tax Credit Investor Limited Partner To be selected. 
Architect Danielian Associates, Irvine, CA 
General Contractor      To be selected 
Property Management John Stewart Company 
Tenant Services Provider Step Up On Second 
Construction/Permanent Lender To be selected 

 
Table 3 – Jamboree Estimated Permanent Sources and Uses  

Permanent Financing Sources Amounts Permanent Financing Uses Amounts Per Unit 
Conventional loan  $3,176,445 Property acquisition  $  2,650,000 $40,769 
County of San Diego:  
a) No Place Like Home Program  
b) Innovative Housing Trust Fund 

 
5,667,841 
1,300,000 

Construction costs         $15,481,733 
Contingency                    +1,393,356  
Total construction costs  16,875,089 

 
 

16,875,089 

 
 

259,617 
Housing Commission proposed loan 4,200,000   Financing costs 2,090,584   32,163 
9 percent tax credit equity 17,098,290 Soft costs 2,785,556 42,855 
Deferred developer fee 167,771 Developer fee 1,400,000 21,538 
  Permits and fees 1,475,500 22,700 
  Reserves (including tenant services) 4,333,618 66,671 
Total Development Cost  $31,610,347 Total Development Cost (TDC) $31,610,347 $486,313 
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                                                     Table 4 – Key Performance Indicators 

Development Cost Per Unit $31,610,347 ÷ 65 units = $486,313 
Housing Commission Subsidy Per Unit   $4,200,000 ÷ 65 units  = $64,615 
Land Cost Per Unit $2,650,000 ÷ 65 units  = $40,769 
Gross Building Square Foot Hard Cost $16,875,089 ÷ 66,947 sq. ft. = $252 
Net Rentable Square Foot Hard Cost $16,875,089 ÷ 44,770 sq. ft. = $377 

 
 
                                                      Table 5 - Comparable Development Projects 

 
 

Project Name 

 
 

Year 

 
 

Unit Mix 

 
 

Units 

 
Total 

Development Cost 

 
Cost Per 

Unit 

 
HC Subsidy 

Per Unit 

Gross 
Hard Cost 
Per Sq. Ft. 

Subject –      
Jamboree 

 
2019 

52 ones, 9 twos, 3 
threes, + 1 mgr.  

 
65 

$31,610,347 
(with prev. wage)  

 
$486,313 

 
$64,615 

 
$252 

Keeler Court 2019 10 studios, 20 ones, 
18 twos, 22 threes           

+ 1 mgr.  

71 $35,692,466    
(with prev. wage) 

$502,711 $0 $262 

Vista Del Puente 2017 6 ones, 29 twos, 16 
threes + 1 mgr. 

52 $21,217,147    
(with prev. wage) 

$408,022 $76,923 $220 

Playa del Sol 2017 3 ones, 15 twos, 23 
threes + 1 mgr. 

42 $17,376,791       
(no prev. wage) 

$411,351 $0 $161 

Encanto Village 2017 30 ones, 18 twos, 17 
threes, + 1 mgr. 

66 $23,418,404      
(no prev. wage) 

$354,824 $109,848 $216 

Villa Encantada 2016 45 twos, 22 threes    
+ 1 mgr. 

67 $26,197,366       
(no prev. wage) 

$391,005 $111,940 $190 

 
 

Table 6 – Jamboree Affordability & Monthly Estimated Rent Table 
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Unit Type 

 
AMI 

Number 
of Units 

Estimated Maximum 
Gross Rents 

1-bedroom  25% AMI 52 $488 
2-bedroom  25% AMI 9 $548 
3-bedroom  25% AMI 3 $609 
Subtotal 30% AMI Units -- 64 -- 
2-bedroom Manager’s - 1 - 

Total Units  65  
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