HOUSING AUTHORITY
OF THE CITY OF SAN BIEGO
SPECIAL MEETING MINUTES
TUESDAY, OCTOBER 13,2609

The meeting was called to order as the Housing Authority at 5:10 p.m.

ATTENDANCE

Councilmembers Lightner, Faulconer, Gloria, Young, DeMaio, Frye, Emerald and Hueso were
present.

Adoption:

MOTION BY GLORIA TO APPROVE THIS ITEM. SECONDED BY EMERALD.
CARRIED BY UNANIMOUS VOTE OF 7-0 WITH DEMAIO ABSENT,

1. HAR09-030 - Finance Plan for Acquisition of New Affordable Housing Unit

Approve a financing plan for the production of a minimum of 350 units of
affordable housing and authorize the procurement of financing for the
acquisition, rehabilitation and/or new construction of the affordable
housing by the San Diego Housing Commission and authorizing all
necessary and appropriate actions to implement such procurement of
financing.

Housing Authority approve the following actions:

1. Approve a financing plan that would utilize up to $150 million
of loan proceeds generated by placing debt on the San Diego
Housing Commission’s real estate portfolio (formerly public
housing) and new acquisitions, utilizing the following financing
mechanisms:

a. Fannie Mae conventional mortgage,

b. FHA 221(d)(4) program (new construction and substantial
rehabilitation), or FHA 223(f) program (minor
rehabilitation), allowing the financing to qualify for an
American Recovery and Reinvestment Act of 2009 stimulus
program “Build America Bonds (‘BABs’),” which financing
is only available to governmental entities for a limited
veriod of time and provides a direct federal subsidy equal to
35% of the interest cost of such financing thereby reducing
the cost of debt, as further detailed in this report.

2. Authorize the San Diego Housing Commission to refinance the
affordable housing that is acquired, rehabilitated or constructed
and that have been acquired as 100% cash acquisitions, thereby



allowing the San Diego Housing Commission to place
mortgages on these new affordable units to further leverage the
cash purchases and utilize the BABs program on these further
refinancing secured by such new units (an eligible use of the
program) before the sunset of the program on December 31,
2010.

Approve the parameters for financing as referenced within the
financing plan as coordinated by NorthMarg Realty Services,
Inc. (SDHC’s financial advisor) and analyzed by Keyser
Marston Associates (“KMA?”) as referenced within this report.

Authorize the San Diego Housing Commission to form wholly
owned Limited Liability Companies (LLCs) and/or 501 (e)(3)
non profit corporations or similar “special purpose entities” as
and when required by Fannie Mae and/or FHA as a condition of
financing and as required for financing.

Authorize a capital expenditure budget of up to $80 million for
FY 2010 to include the financing proceeds for the purposes
outlined in this report, with the resulting debt service and
operating costs associated with the capital expenditure activity
to be reflected in the San Diego Housing Commission’s annual
budget which is presented to the Housing Authority for
approval.

Authorize the San Diego Housing Commission to reimburse all
third parties either directly or through the selected underwriters
associated with the financing of the acquisitions, including
compensation for the finance team as referenced within this
report.

As detailed in this report:

a. Confirm the retention of NorthMarg Realty Services, Inc.
(“NorthMarq™) as a financial advisor and authorize payment
of fees to NorthMarq upon the closing of financings as
referenced within the report;

b. Authorize the retention of PNC and Greystone as
underwriters and/or lenders and authorize payment of
compensation to such entities upon the closing of the
financings;

c. Authorize retention of Orrick Herrington & Sutcliffe as
attorneys to be involved in the issuance of bonds and/or
financing on behalf of the Housing Commission; and,

d. Authorize retention of Wade Norris of Eichner & Norris as
a financing attorney to be involved in the FHA and BABs
financings.



8. Authorize the President and CEQ, or designee, of the San Diego
Housing Commission and the Executive Director of the
Housing Authority of the City of San Diego to execute any and
all documents and to perform any and all acts
reasonably necessary to implement the financing plan, provided,
however, that each acquisition project shall be approved by the
Board of Commissioners of the San Diego Housing
Commission under the terms of the Acquisition Policy
previously approved by the Housing Authority of the City of
San Diego.

Staff report presented by President & Chief Executive Officer, Richard C. Gentry accompanied by
Debbie Ruane, Supervising Project Manager, Real Estate Department.

IBA Report was presented to provide additional information and express added support of the item
being proposed to Housing Authority IBA Report included the following suggested revisions to the
proposed plan.
e Reduction of overall authority to 150 million dollars instead of proposed 200 million,
s Capital Improvement Plan limited to 80 million and only extend through Fiscal Year 2010
as opposed to requested 3 year plan;
e Additional "not to exceed” contracts to be added for legal services rendered

President & CEQ, Richard C. Gentry and staff were applauded by Council President Hueso,
Councilman DeMaio along with other members of Council, for the visionary actions taken
by the Commission towards the expansion of affordable housing throughout the City of San
Diego.

Council President Hueso adjourned the meeting at 6:18 p.m.



