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an Diego
D FOUSINCCOMMISSION

DATE ISSUED: April 28, 2009 REPORT NO. HAR09-010

ATTENTION: Members of the Housing Authority
For the Agenda of May 5, 2009

SUBJECT: Loan for North Park Inn
(Council District 3)

REQUESTED ACTION:
Approve a permanent loan for the acquisition and rehabilitation of eighteen units of multi-family
rental housing.

STAFF RECOMMENDATION:

Approve a permanent residual receipts loan of up to $2,050,000 for the acquisition and
rehabilitation of seventeen rental housing units and one manager’s unit to be used as permanent
supportive rental housing for extremely low-income homeless men dually-diagnosed with mental
illness and substance abuse, and authorize the President and Chief Executive Officer or designee
to execute necessary documents.

SUMMARY:

The borrower and developer of the proposed project is Pathfinders of San Diego (Pathfinders), a
501(c)(3) nonprofit corporation organized in 1950 with the mission of providing substance abuse
recovery services and housing to homeless men in San Diego. The organization operates
supportive housing facilities for men recovering from substance abuse and those dually-
diagnosed with mental illness. Pathfinders submitted a loan application for its North Park Inn
development in response to the Housing Commission’s Notice Of Funding Availability (NOFA)
for Construction, Acquisition, and Operation of Affordable Rental Housing dated October 21,
2008.

The proposed project is located at 2621 and 2625 University Avenue, within the North Park
Redevelopment Project Area, on an aggregate .23-acre parcel. The existing improvements
consist of a deteriorating 6,512 square foot, 27-unit two-story motel constructed in 1983 and a
1,773 square foot single family home, built in 1910, that was converted into four additional units.
Although tenants from the targeted population typically do not own cars, there is off-street
surface parking sufficient for five vehicles. The owner and seller of the property is North Park
Land Corp. represented by Mr. Jitendrabhai Bhakta. The sales price is $1,750,000 based on an
appraisal dated January 7, 2009. The following table outlines the development team:
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Owner- Pathfinders Mr Stan Stanley, Exec. D:rector Pathfi nders of San Dlego Inc. / a
501(c)3) nonprofit corporation

Developer- Pathfinders Mr. Stan Stanley, Exec. Director | Pathfinders of San Diego, Inc./a
501(c)(3) nonprofit corporation

Project Manager — Diamond | Mr. Mark Lukacs, Chief Diamond One Construction

One Construction Executive Officer

Financial Consultant — Mr. Jahi Akobundu, Senior California Housing Partnership

California Housing Program Manager Corporation

Partnership Corporation

Architect — BP Associates Mr. Roger Basinger, Principal BP Associates

Property Manager — Mr. Stan Stanley, Executive Pathfinders / a 5G1(c)(3) nonprofit

Pathfinders of San Diego Director organization

The property is within walking distance of public transportation and retail businesses on
University Avenue including a grocery store and a pharmacy. Redevelopment of the North Park
Inn would contribute to the improvement of a currently blighted section of University Avenue
that has problems with street crime and other illegal activity.

The estimated total development cost for the proposed project is $4,050,000 ($225,000 per unit
for eighteen units) which includes predevelopment costs, acquisition of the property,
rehabilitation of the existing improvements, relocation of current residents, and a developer fee.
Financing would be through a Housing Commission loan of up to $2,050,000 and a $2,000,000
toan from the Redevelopment Agency of the City of San Diego. An unsecured predevelopment
loan of up to $165,000 to Pathfinders from the Corporation For Supportive Housing and an
unsecured $50,000 predevelopment loan to Pathfinders from the Housing Commission would be
repaid with proceeds of the permanent financing. The predevelopment oans paid the costs of
environmental reports, a financial consultant, architecture, engineering, and a construction
consultant until permanent financing is in place.

Because of the age of the complex and the likelihood of numerous concealed construction
defects, the total estimated rehabilitation cost of $1,722,899 ($215 per square foot) includes a 24
percent contingency ($406,940). Any contingency not used and any other cost savings, or
financing from other sources, would be used to reduce the principals of the Housing Commission
and Redevelopment Agency loans.

Pathfinders would substantially renovate the existing structures, including conversion of the
smaller building into offices and a meeting space for the facility. Construction of the office and
meeting space would be assisted with Housing Trust funds, which is permitted under the San
Diego Housing Trust Fund Ordinance.

The floor plan of the motel structure would be reconfigured to provide fourteen studios and four
one-bedroom apartments. One of the one-bedroom units would house the resident manager and
would not be rent-restricted. Each unit would have a full bathroom and a kitchenette. Renovation
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of the buildings would include structural upgrades and improvements enhancing accessibility for
the physically disabled.

Pathfinders would utilize the federal Shelter Plus Care (S+C) program to obtain rent subsidies for
the proposed seventeen affordable units. During the last thirteen years, Pathfinders has provided
25 S+C subsidized units at two locations including a leased seventeen-unit building at 3047
University Avenue. Preparing to redevelop the property, the owner of the 3047 University
Avenue location would not renew the expired lease, making it necessary for Pathfinders to
relocate the residents to less suitable housing on an interim basis.

Because the targeted tenant population is often homeless or at risk of becoming homeless, North
Park Inn would contribute to meeting the City’s goal, outlined in the FY2005 — FY2009
Consolidated Plan, of reducing homelessness in San Diego. The proposed North Park Inn facility
would replace Pathfinder’s previous University Avenue location and provide for long-term
operation, under Pathfinders ownership of the property, while complying with S+C facility
standards. The units would be used as permanent rental housing for residents graduating from
Pathfinder’s recovery facilities whose conditions are stabilized to a point where they are capable
of independent living. There would be no services provided on the property.

The following table describes the units by size and proposed rents based on 2009 Housing
Commission rent and occupancy restrictions:

- UnitType .| Number | Proposed Monthly |- Percent of Arca Median - | Annual Household
ool ofUnits o Remtoo oo income (AMI) of Oceupancy | Income for One
Cocl P e and Rent Restriction 0 | L Person
studio 4 $ 261 30 percent of AMI $17.350
studio 7 $ 261 50 percent of AMI $28.,900
studio 3 $ 261 60 percent of AMI $34,680
one bedroom 1 $ 457 50 percent of AMI $28,900
one bedroom 2 $ 457 60 percent of AM 334,680
one bedroom 1 Manager’s umit | Rl RN I
ot o e e

The Housing Commission would record 55-year rent and occupancy restrictions against the
property. Because the targeted tenant population is characteristically extremely low-income,
Pathfinders would limit rents so no tenant would pay more than 30 percent of their income
regardless of their income level.

Based on the incomes of the targeted tenant population, the fourteen studio apartments are
estimated to produce monthly rents of $261 and the three one-bedroom units are expected to
produce monthly rents of $457. The S+C program would subsidize the rents up to the applicable
Federal Fair Market Rents for each unit size; however, the reasonableness of the rents would be
verified by the Housing Commission prior to any S+C subsidy payments to Pathfinders.
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FISCAL CONSIDERATIONS:

The first position debt would be a residual receipts loan of up to $2,050,000 from the Housing
Commission. A second trust deed would be held by the Redevelopment Agency for a residual
receipts loan of $2,000,000. The Housing Commission and Redevelopment Agency would each
receive approximately 25 percent of the total annual residual receipts of the project for
repayment of their loans based on pro-rata shares of the permanent financing. Pathfinders would
retain 50 percent of the residual receipts. Although the Redevelopment Agency loan would be
junior to the Housing Commission financing, provisions would be made in the loan documents
for the Redevelopment Agency and the Housing Commission to each receive pro-rata shares of
any funds recovered as a result of a foreclosure.

The following table outlines the proposed sources of funds:

__Position | Proposed Sources of Financing - Amount - S Terms S
Ist San Disgo Housing Commissicn loan $2,050,000 55 YIS, Q @) 3% simple int.; rstiLa! receipts
2nd Redevelopment Agency loan $2,000,000 | 55 yrs. @ 3% simple int,; residual receipts
i U Total Estimated Development Cost $4,050,000 § o

Pathfinders would be required to deposit a minimum of $8,500 per year into a dedicated
replacement reserve account. The use of any project reserves would be subject to Housing
Commission approval.

PREVIOUS COUNCIL and/or COMMITTEE ACTION:
The Housing Commission recommended this loan on February 20, 2009,

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

The proposed redevelopment of the North Park Inn was approved on October 21, 2008, by the
North Park Community Planning Committee. On January 13, 2009, the North Park
Redevelopment Project Area Committee voted to recommend the project for funding by the
Redevelopment Agency,

ENVIRONMENTAL REVIEW:

The proposed activity is categorically excluded under the National Environmental Policy Act
(NEPA) pursuant to 24 CFR 58.35(a)(3)(i1) of the NEPA regulations. This project is exempt
from the California Environmental Quality Act (CEQA) pursuant to CEQA guidelines Section
15301 (existing facilities).

KEY STAKEHOILDERS & PROJECTED IMPACTS:

Key stakeholders include the Redevelopment Agency of the City of San Diego and the Housing
Commission as lenders, Pathfinders as the developer, and the City of San Diego because the
proposed housing would reduce homelessness in San Diego.
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Respectfully submitted, Approved by,
‘) . p“/; -

j %/F‘\%&Q (‘ii:j« “““““ ol U P! _‘A‘*——gﬁ? e
Cissy Fishér Carrol M. Vaughan
Assistant Vice President Executive Vice President & Chief
Housing Development & Finance Operating Officer
Attachments: . Location Map

1

2. Development Summary

3. Development Timeline

4. General Application

5. Developer Disclosure Statement
6. Developer Financial Information

Copies available for review during business hours at the Housing Commission offices at 1122
Broadway, San Diego, CA 92101, Main Lobby and at the Office of the City Clerk, 202 C Street,
San Diego, CA 92101.

Information: Mr. Dan Cady (619) 578-7594

g:hfshare\HAreport NORTH PARK INN 050509
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ATTACHMENT -2

DEVELOPMENT SUMMARY
PERMANENT SUPPORTIVE RENTAL HOUSING
April 28, 2009
Name: North Park Inn
Location: 2621 and 2625 University Avenue
Description: Permanent supportive rental housing for dually-diagnosed homeless men
Sponsor: Pathfinders of San Diego, Inc.
Unit Affordability
Total # of units: 18
Assisted units: 17
Restricted rents: 4 studios at 30 percent of AMI
7 studios and 1 one-bedroom unit at 50 percent of AMI
3 studios and 2 one-bedroom units at 60 percent of AMI
Affordability: 55 years

Development Cost

Total development cost: $ 4,050,000
HC development cost (loan): § 2,050,000
Total development cost per unit: $ 225,000 per unit/ 18 units
HC cost per unit {loan): $ 113,889 per unit/ 18 units

Sources of Funds

Housing Commission loan $ 2,050,000
Redevelopment Agency loan $ 2,000,000

Pro Forma Summary

Estimated annual income:
Estimated annual expense:
Annual debt service:
Annual reserves:

187,008 (year 1)
111,878 (year 1)
0

@ s P e

8,500



June 12, 2009
June 15, 2009

February 1, 2010

ATTACHMENT - 3

NORTH PARK INN
PERMANENT SUPPORTIVE RENTAL HOUSING
ESTIMATED TIMELINE
Housing Commission loan closing

Start of rehabilitation

Completion of Rehabilitation
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GENERAL APPLICATION FORM - Project Overview S
Last revised: November 27, 2007 ATTACHMENT - 4 DATE: 7700 Aprik

PLEASE PROVIDE ALL KNOWN INFORMATION AS REQUESTED IN SHADED CELLS (Check all boxes thaf apply)

REQUEST FOR: EARLY ASSISTANCE PROJECT FUNDING $2,050,000
TECHNICAL ASSISTANCE PREDEVELOPMENTLOAN  § L

PROJECT SUPPORT GRANT  §

PROJECT TYPE: | |ACQUISITION [ X]ACQUISITION & REHABILITATION

[ INew constrUCTION [ IrEnaBIITATION [ lownersnr
PROJECT CONDITION: [ JonmverOVED SITE .RB%IDEN’E‘IAL - COMMERCIAL
YEAR BUILT: 1910 [ JEXISTING STRUCTURE i

PROJECT NAME: North Park Inn R

San Diego CA

ADDRESS: 2621 & 2625 Umver51ty:Avenue :
STREET e ALY o STATE
LEGAL DESCRIPTION:  15:19/39 670  ParkVillas 453-081-03:&483-
TOTRG, - CBOORRRG™ : ASSESSORS PARCEL T
SITE CONTROL: DEED [X]oprion [ }OTHER (DESCRIBE) ||
DWELLING UNITS  ol4 e T L - 18 22
T-BEDROOM  1-BEDROCM 2-BEDROOM T BEDROOM  4-BEDROOM 5-BEDROOM TOTAL UNITS “BEDRCOMS
HC Assisted Units: : L ' 17 20

BIDROOM  TBEDRCOM  TBEDROOM  TOEDROCM  THEPROOM 5B TOTAL UNITS .~ BEDRGOMS

EXISTING USES OF PROPERTY: Motel

DESCRIPTION OF PROPOSED PROJECT:

NO. OF BUILDINGS: 20

APPLICANT/BORROWER:

NAME: ‘Pathfinders of San. Diego
ADDRESS: 3806 Grim Avenue: ' San Diego
STREET . = A STATE
TELEPHONE: (619 ) ° 260-1605 FAXNO. (619 ) 260:1629  E-mail address: thfinders sdcox
LEGAL DESCRIPTION OF APPLICANT:
FOR PROFIT CORPORATION NONPROFIT CORPORATION ?ARTNERSHIP INDIVIDUAL OWNER
CHDO OTHER L
TAXPAYER IDENTIFICATION NUMBER 95-2157559 0 o0 i
CURRENT OWNER/SELLER INFORMATION:
NAME:

LEGAL DESCRIPTION: “

ADDRESS:

STREET — T Ty TR SATH TP

TELEPHONE: (. 619.) 840-1261

ZONING: MCCPD"CL ERERL ] CRE g
COUNCIL DISTRICT:

SCHOOL DISTRICT: aS_an'.; D‘i;ego Unified_

SIGNATURE PRINT NAME — ~ TITLE DATE
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SAN DIEGO HOUSING COMMISSION
APPLICANT INTEREST FORM - Al

PLEASE PROVIDE ALL KNOWN INFORMATION AS REQUESTED

FOR PROPOSED OWNERS, OFFICERS AND GENERAL PARTNERS - LIST ALL

NAME, ADDRESS, TITLE/POSITION, TELEPHONE, NATURE OF INTEREST AND PERCENT OF INTEREST

FOR SHAREHOLDERS, INVESTORS, LIMITED PARTNERS AND OTHERS - LIST ALL WITH A 10% OR HIGHER INTEREST

PROJECT NAME: North Park Inn

ADDRESS: 2621 & 2625 University Avenue

San Diego

CA 92104

ADDRESS
OWNERSHIP NAME:  Pathfinders of San Diego

STATE ZiP

DATE: January 28, 2009

"l ITLE/PD'§§'§ ION

3319 Rancho Migiiel Rd

NA I”URE OP INlER_}:.S"J

STREET/PO BUSTNESS TR EPHONE NO.

STATE ZIP

PERCENT INTEREST

2. Margi Graig Farnsworth Vice President

NAME
235'Quince Street

TITL}ZJPOSITEON
(619) 692-1435

STREET/PO BUSINESS TELLPHIONE NG,
San Diepo .

CITY

Board Member

TITLE:’ POSIT!ON
(619) 596-5130

NATURE OF INTEREST

BUSINESS TELEPHONE NO.

PERCENT INTEREST

Treasurer -

Board Member =

__ rxTLsﬁnosmoN
-5(858) 9138286

NAME _ =
10816 Redfern Circle:

NATURE OF INTEREST

ST RE]-"E/PO BUSINESS TELE?HONE NO.

PERCENT INTEREST

Board Member

4627 Edison Street (619)276-0566

NAT UR]~ OF INTEREST

BUSINESS TF%.FPHONE NO.

STREET/PO

STATE 2P

NATURE OF IV TEREST

BUSINESS TELEPHONE NO,

STREET/PO

LaJolla™
CITY

CA 92037
STATE 7P

PERCENT 1N1 EREST

7. Paul W.Miller

Board Mermber

TITLE/POSITION
(619)284-1161

4656 MlSSlSSIppl Street

NATURE OF INTEREST

STREET/PO BUSINESS T ELEPHONE NO.

SanDiego 1 CA
CITY

92116
STATE 7P

PERCENT INTEREST

.Ii‘,xecutwe Dlrector

s Stan Stanley " e

‘Board Member:

NAME
1625 50th Strest: =

TITLE/POSITION

(619¥260-1605: 1+ e

NATURE OF INTEREST —

STREET/PO
San Diego 1
CITY

BUSINESS TELEPHONE NO.

STATE ZIp

PERCENT INTERES]
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SAN DIEGO HOUSING COMMISSION
DEVELOPMENT FORM -RENTAL INCOME - Ri
PLEASE PROVIDE ALL KNOWN INFORMATION AS REQUESTER - CHECK ALL BOXES THAT ATTLY DATE: Aprit 15, 2009
PROJECT TYPE [ ]acouisiTion ACQUISITION & REHABILITATION RENTAL
[ JNBW CONSTRUCTION [ IreHABILITATION []  OWNERSHIP
PROJECT NAME: North Park Inn
ADDRESS: 2621 & 2625 University Avenue San Diego CA 92104
STREET CIFY STATE T

UTILITY INFORMATION [Tnput X, G, E, T, or L where indicated]

Gas (&) or Blectrivity (E)

Paid by Tenant (T) or Owner/Landlord (1)

Type (X) in ONE box FILL IN ALL BOXES G or E FILL IN ALL BOXES Tor L
Apartment Heat [ L
Cooking G 1,
Puplex, Townhouse Water Heater G L
Water/Sewer Lo
House, Mobile Home Basic Electric L:

INCOME BY UNIT TYPE
COLUMN:
R S = g T LR
LESS: EQUALS: COMPEARE TO: AFFORDABILITY
BED-  BATH- MONTHLY ~ MONTHLY MONTHLY MONTHLY wsve
BASIS NG ROOMS ROOMS  SQFT HOUSING UTILITY Tenant Paid  MARKET PERCENT YEARLY YEARLY
FOR OF PER PER PER CURRENT COST ALLOW. RENT RENT MEDIAN GROSS RENTS MARKET
RENT*  UNITS UNIT UNIT UNIT RENT PER UNJT PER UNIT PER UNIT PER UNIT INCOME*# ALL UNITS RENTS
i U s a1 s S 2618 . - - 21 % § 43848 §
L3 160" U § N s 457 8 s 4sTs 3B %S 16,452 &
' : T o8 s L8 § 5 % § ]
: '3 S $ $ % S 5
_ $ Cs $ § i % 0§ $
S8 % % § k3 % 8 5
5 $ 8 $ 5 % 3 8
s s s $ $ % S 5
s is B $ $ % § §
g -3 5 $ $ o % 8 $
55 5 - $ $ $ % 3 $
§° % § 3 3. % 3 3
$ $ 5 $ 3. % 8 $
R R I R 3 $ $ % 0§ 3
MGR (BT T % .8 3 $ % 3 $
MGR o o g g is 3 3 % § $
*  Indicate Tax Credit Rents with "TC" , Bousing Commission Reats with "SDHC", HOME
rents with "HOME", and Resident Manager's uni{{s) with "MGR (bottomn two rows)."
TOTAL RENT {YEAR} $ 60,300 %
** This calculation is based on a household size of one plus the bedroom type; Comp, to 90% of Market:  § 60,300 §
Please note that using tax credit renis may produce a different AMI percentage.
OTHER INCOME $ b -i'2'6,70'85
$
TOTAL ANNUAL INCOME $187,008
TOTAL UNITS 18
TOTAL UNIT 5Q. FT. 8,027 -+ TOTAL COMMUNTIY FACILITITES SQ. FT. 2%

TOTAL SQ. FT. 8.027



SAN DIEGO HOUSING COMMISSION
DEVELOPMENT FORM - OPERATING EXPENSE - OE

PLEASE PROVIDE ALL KNOWN INFORMATION AS REQUESTED - CHECK ALL BOXES THAT APPLY
Last revised: November 27, 2007

DATE:

Page 4
April 15, 2009

PROJECT TYPE: | |acquisition

ACQUIS{TION & REHABILITATION RENTAL

DNEW CONSTRUCTION DREHAB&ITATEGN DOWNERSH}P
PROIECT NAME: North Park Inn
ADDRESS: 2621 & 2625 University Avenue San Diego CA 92104
STREET CITY STATE ZIp
FOIAL NUMBER UF UINIT IS
COST COST
OPERATING EXPENSE ITEM ANNUAL COST PER UNIT PER SQ. FT.
Administrative Expenses
Office Supplies & Equipment $.u k) 56 8§ 0.12
Telephone $ k) 4 3 0.10
Training & Travel $ 5 $
Payroll Services $- 5 31F§ 0.70
Program Services 5 - 3 667 % 1.49
Other:On-Site Manager Payroll no$ 3 1,556 § 349
Subtoial Percent of Total 42% % 5 $ 2633 % 5.91
Marketing Expenses
Advemsmg $i $ $
Subtotal Percent of Total $ $ - $
Professional Fees
Property Management $.1 $ 340§ .21
Auditing Services §: 3 333§ 0.75
Legal Services _ - _ R $ 139 % 0.31
Otherin i e e e ol b $
Subtotal Percent of Total_16% $ $ 1,012 % 2.27
Utilities
Electric $: $ 261§ 0.59
Gas $: $ 261 % 0.59
Water/Sew $1 $ 239§ 0.54
e s s
Subtotal Percent of Total 12% s 5 761§ 1.71
Contract Services _
Exterminating $: 5 30 % 0.07
Trash Removal $: 5 72 % 0.16
Security Patrol $: $ $
Building/Grounds Maintenance §: $ 17¢. $ 0.38
Janitoriat Services §i $ 35 % 0.08
Repair Services $i $ 480 $ 1.08
Elevator & Other Eguipment $ = $ $
Garage OperatlonslMamtenance B 3 $
Other:: R TE $ $
Subtotal Percent of Total _13% $ 3 787 % 1.77
Cleaning & Decorating _
Painting Supplies § b 47 § 0.11
Grounds Suppttes $ - $ 28 3 0.06
Subtotat Percent of ’E‘ota ’{% 3 $ 75 % 0.17
Taxes & Insurance
Real Property Tax Assessmant $: Bl $ $
Property [nsurance 5 G0 $ 204§ 0.66
Dlrector“s & Offcers Insurance hg .80 $ 100§ 0.22
Other::. i LR $ $
Subtotal Percen of Total 6% 3 7,100 $ 394§ 0.88
Other
SDHC Maonitoring Fees b3 £ 65 % 0.15
OtherzCable i 0 Ddon = o s an § 00 $ 206 % 0.46
Other: SDHC S+C Admmlstraizwe Feej S§ $ 282 % 0.63
Other .. - COS L $ $
Subtota! Percent of Tota! 9% $ 9,938 $ 552 % 1.24
Total Annual Operating Costs $ 111,878 $ 6215 % 13.94
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Page 5

PLEASE PROVIDE ALL KNOWN INFORMATION AS REQUESTED - CHECK ALL BOXES THAT APPLY DATE: Apf!l 15, 2009
PROIECT TYPE: | |ACQUISITION [X JACQUISITION & REHABILITATION [X JrenTAL
[ |nmw consTrRUCTION [ IreHABILITATION [ Jownerswr
PROJECT NAMI: North Park Inn
ADDRESS: 2621 & 2625 University Avenue San Diego A 52104
STREET CITY STATE ZIP
Number of Units 18
DEVELOPMENT COST ITEM PERCENT AMOUNT DEVELOPMENT COSTITEM  PERCENT AMOUNT
ACQUISITION / LAND COST LEGAL, PERMIT, & AUDIT
LAND $ SDHC'S LEGAL (not to exceed) $ 5,600
BUILDINGS i T 750,000 BORROWER'S LEGAL § 15,000
SUBTOTAL $ 1,750,000 LENDERS' LEGAL 55 e
LEGAL/BROKER'S FEE/TIT § R PERMITS §
OTHER s Do TITLE & RECORDING 5 .
TOTAL ACQUISITION / LAND COST $ 1,750,000 INSURANCE $
AUDIT $
REBABILITATION / CONSTRUCTION TAXES DURING CONSTRUCTION $ 0
SITE WORK $ OTHER : - $ 5
DEMOLITION $ TOTAL LEGAL, PERMIT, & AUDIT $
STRUCTURES $i 1350: OTHER COSTS
TOTAL HARD COSTS $ 1,154,350 DEVELOPER'S FEE 15 % % i
GENERAL REQUIREMENTS 40 % §$ a7 CONSULTANT FER 1.5 % &
CONTRACTOR'S OVERHEADR 60 % $ L 69.26F APPRAISAL COSTS 5
CONTRACTOR'S PROFIT 40 % = '.46;51745 5 ENVIRONMENTAL STUDY 55
TOTAL REHABILITATION / CONSTRUCTION  § 1,315,959 MARKET STUDY $00
MARKETING & RENT-UP §i
CONSTRUCTION CONTINGENCY 3 406,940 SDHC MONITOR SET-UP $ 500
SDHC LOAN QRIGINATION FEF $ 2.000
BOND PREMIUM REPLACEMENT RESERVE 3 MONTHS  §: © 18,000
OPERATING RESERVES __1_ MONTHS $i . 37,293
sLmTONRORTE R
CONSTRUCTION INTEREST COST 5 gs000y 5.0
APPLICATION FEE $ Finincial Consulting |~ .~ ¥
LOAN CRIGINATION FEE 5 ?fedc'véiogm'éﬁ{ Toan Faes & Tnicrest’ ) 7162
Bl e » — .
$ s
PERMANENT LOAN =3
APPLICATION FEE Nl s
LOAN ORIGINATIONFEE 5
OTHER 10 X1
g
5
RELOCATION COST $i
$
ARCHITECTURAL FEES _ 5 ;_: B e
DESIGN $i TOTAL OTHER COSTS $ 226,153
SUPERVISION $:

TOTAL ARCHITECTURAL FEES 0.1 % 3

SURVEYS, SOIL BORINGS, & ENGINEERING

SOFT COSTS CONTINGENCY 2096 %

TOTAL DEVELOPMENT COST

$ 4,050,000




SAN DIEGC HOUSING COMMISSION

Lasi revised: Novernber 27, 2007

DEVELOPMENT FORM - SOURCES AND USES OF FUNDS - SU
PLEASE PROVIRE ALL KNOWN INFORMATION AS REQUESTED - CHECK ALL BOXES THAT APPLY

TPage 6
DATE: April 15, 2008

I Jacousimon

PROJECT ACQUISITION & REHABILITATION [X]renras NUMBER OF UNTTS e
TYPE
[ Inew construcTioN [ ] REHABILITATION I lownersmre
PROJECT NAME: North Park inn
ADDRESS: 2621 & 2625 University Avenue San Diego CA 92104
STREET CiTY STATE At
TERMS COMMITMENT AMORTIZED DEFERRED TAX CREBIT GRANT EQUITY
R1ild
o W e ;
YRS RATE PATE QR
EXPCTTD
iy T .
1ST SDHC 55 3.00 % 3724200957 § wiiiiiiun i L2 080;000:
YRS, RATE DATZOR
(Select one) EXVRCSED
Residual Receipts SuUbsidy/Assisted Unil $ 117,847
or Subsidy/Assisted Bdr: $ 102,500
Amortized
2ND Redevelopment Agency. i85 inain0) %[Nj LE3I2402009 T § hii $ -2 000:000 o
FRE. RATE DATE OR
EXPECTED
il .
_____ eemw] e R T §Tn
TRE. HA'TE DATE OR
EXPECTED
TAX CREDITS S5 050 i $ 5
OATEOR
EXPECTED
BQUITY (57 oiii 5
DATE R
EXPECTED
TOTAL ¢ 4,050,000 s ] 4,060,000 s 5 5
(ol Xo 171 Fo T —— CONSTRUGCTION PERIOD suvvwrennarsmn COMPLETION RENT UP
18T QUARTER 2ND QUARTER 3RO GUARTER 4TH QUARTER QTRS5& 6
$ ni $: 5 $ui
SDHC $ 2050000 §. $ .17 400,000 s 6010008
Redevelopment Agency $ 2,006,000 § 5371000006 $: SE00000 5 “100:000:$:
$ - $:
$ - %
$ - 0§ Chigl
$ 4050000 § 2000000 3§ 800,000 § 800,000 $ 190,000 § 150,000 § -

CONSTRUCTION LENDER

CONSTRUCTION TIME

i (MONTHS)

CONSTRUCTION INTEREST
COMMITTED:

DATE OF COMMITMENT/EXPECTE!

YES

%
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SAN DIEGO HOUSING COMMISSION

DEVELOPMENT FORM - PRO FORMA - PF

Last revised: November 27, 2007

PLEASE PROVIDE ALL KNOWN INFORMATION - CHECK ALL BOXES THAT APPLY Date:  April 15, 2009
PROJECT TYPE: | JACQUISITION IX__]ACQUISITION & REHABILITATION ~ [X |RENTAL
[ |NEW consTRUCTION [ REHABILITATION [ Jownersuip
PROJECT NAME: North Park Inn
ADDRESS: 2621 & 2625 University Avenue San Diego CA 92104
STREET CITY STATE ZiP
Replacement Reserve $u 850050 |LP Asset Mgmnt Fee  $! GP Management Fee  $ 1
Rental Income $ 60,300 Project Income Increase 2,50 % [Mortgage Amount 5
Other Income $ 126,708 Operating Exp.Increase 3.50 % [Mortgage Rate
Operating Expenses $ 111,878 Vacancy Loss 5.00 % [Mortgage Term(Years) 55
LP & GP Annual Increase it % {Deferred Dev, Fee $ Gaiaiii
HC/RA Participation & 4,050,000  Residual Receipts ‘ll Interest Rate 3.000 %
or

Residuals to HC/RA ©50%  Amortize [:] Term (Years) 53

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR S
Gross Project Income b 187,008 § 191,683 $ 196,475 $ 201,387 % 206,422
Vacancy h) 9,350 § 9,584 b 9,824 3 10,069 § 10,321
Effective Gross Income  § 177,658 § 182.099 b 186,652 b 191,318 § 196,101
Operating Expense b 111,878 § 115,794 b 119,847 b 124,041 § 128,383
Net Operating Income ~ § 65,780 % 66,305 $ 66,803 k) 62,277 % 67,718
Debt Service (1sg) $ G $ 0 5 0 % 0 3 0
Coverage (1st)
Replacement Reserve $ 8,500 § 8.500 b 8.500 $ 8,500 § 8,500
Cash Flow b 57,280 § 57.805 § 58,305 $ 58,7717 § 59,218
LP Asset Management Fe« § - $ b b3 $
GP Management Fee ) - $ 3 3 b
Deferred Dev. Fee Pmt. § $ 5 5 $
Residual Receipts $ 28,640 % 28,903 5 29,152 b3 29,388 § 29,609
Net Cash Flow $ 28,640 % 28,903 § 29,152 b 29.388 % 29,609

YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10
Gross Income 3 211582 % 216,872 3 222294 $ 227851 % 233,547
Vacancy $ 10,579 § 10,844 3 11,115 h) 11,393 § 11,677
Effective Gross Income  § 201,003 § 206,028 $ 211,179 $ 216,459 § 221,870
Operating Expense 3 [32.876 § 137,527 § 142,340 5 147,322 8 152,478
Net Operating Income  $ 68,127 § 68,502 by 68,839 $ 69,137 § 69,362
Debt Service (1st) $ 0O 3 0 $ 0 3 0 3 0
Coverage (1st)
Replacement Reserve $ 8,500 § 2,500 $ 8.500 b 8500 § 8,500
Cash Flow $ 59,627 § 60,002 $ 60,339 $ 60,637 §$ 60,892
LP Asset Management Fet § 5 $ $ 5
GP Management Fee $ b $ $ $
Deferred Dev. Fee $ % b3 $ $
Residual Receipts $ 29814 § 30,001 3 30,169 § 30,318 % 30,446
Net Cash Flow § 29814 § 30,001 3 30,169 § 30,318 § 30,446

YEAR 11 YEAR 12 YEAR 13 YEAR 14 YEAR 15
Gross Income 3 239,386 § 245,371 by 251,505 $ 257793 8 264,237
Yacancy h 11,969 § 12,269 $ 12,575 $ 12,800 § 13,212
Effective Gross Income  $ 227417 % 233,102 b 238,930 $ 244,903 § 251,026
Operating Expense $ 157,815 % 163,338 $ 169,055 $ 174972 § 181,696
Net Operating Income $ 69,602 § 69,764 $ 69,874 5 69,931 § 69.929
Debt Service {1st) $ g $ 0 s 0 s 0 S o
Coverage (1st)
Replacement Reserve $ 8,500 § 8,500 $ 8,500 $ 8,500 % 8,500
Cash Flow L3 61,102 § 61,264 $ 61,374 b 61,431 & 61,429
LP Asset Management Fe( $ $ 5 $ b
GP Management Fee $ b 5 $ b
Deferred Dev. Fee i 8 Ly 3 $
Residual Receipts § 30,551 % 30,632 5 34,687 5 30,715 § 30,715
Net Cash Flow 5 30,551 % 30,632 $ 30,687 3 30,715 % 30,715




ATTACHMENT — 5

& Sanbiegs
b‘ HOUS!NGECOMMISSION

navELopmsfccmsui.mnmsEt_r_msfccmmcmns:
ENTITY SESUNG GRANT/BORROWERS :
(Gaﬂectweiy refﬁrmd ta an "CONTRAGTGR" herglin)

1. Name of CONTRACTOR: Pathfinders of San Disgo, Inc.

2. Address and Zup Cmde 3808 Grim Avenue
San Ehega CA 82104

3. Telephone Number: 819-260-1608

4. Name of Principal Contact for CONTRACTOR: &, G. Stan Stanfey
Exacutive Diractor

5. Federal Identification Number or Social Sscurity Numbsr of CONTRACTOR:
G5-2167568

&. if the CONTRACTOR is rat an individual doing business under his own name,
the CONTRACTOR has the status indicated bejow and Is organizad ar operating
under the laws of California as:

—A corparation (Attach Articies of Incorperation)

—¥—. A nonprofit ar charitable institutian or gorporation. (Attach copy of
Articies of Incorporation and documentary evidence verifying current
valid nonprofit or charitable status),

—— A partnership known as:

ANams)
Check onae

( ) General Partnership (Attach stafemant of General Partnership)

{ ) Limited Partnership (Attach Certificate of Limited Partrership)
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E

__A business assaciation of & joint venture known as:
; . ;

(Attach joint ventdre or business association agreernent]

A Federal, 8tate or Innal government or instrumentality thereof,
1

___Other (explain) ©

7. if the CONTRACTOR Is not én individual or a government aganey or
instrumantality, give date of arganization: 1860

2, Brevide names, addresses, telephone numbers, title of position (if any) and
nature and extent of the interest of the current officers, principal members,
shareholdars, and invastars of the CONTRACTOR, other than & gavernment
agency of instrumentality, as sef forth kelow:

a. if the CONTRACTOR is u corporation, the officers, directors or trustees,
and sach stockholder owning mera than 10% of any class of stosk,

b, If the CONTRACTOR iz a nonprofit or charitshle institution or corporstion,
the members who constitute the board of trustass or board of dirsctors or
similar governing body, SFE ROSTER ENCLOBED

o, if the CONTRACTOR is & partnership, each partnar, whethar 3 gensral of
limited, and either the percent of interest or a dascription of the character
and extant of interast.

d. If the CONTRACTOR is a business association or a joint veniure, sach
participant and either the percent of intarest or & description of the
character and extent of intergst.

g, If the CONTRACTOR is some uther entity, tha officars, tha mambars of the
governing hody, end each person having an interest of more than 10%.

Position Title {if any} and

Namea, Address and parcent of interast or description
Zip Code of eharaster and extent of interast

QUHPEHAREFDRMEUISCLOSE Ful
Atachmant C . Prga 2 of 16
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9. Has the maksup as set forth iiﬁ ftem 8(a) through B(e) changed within the last
twalve (12) months? If yes, ‘pleass axplain in detail, NO

10. Ie it anticipatad that the makeup as set farth in ftam Bla) through 8(s) will
changa within the next twelve {12) months? if yes, please explain in datail.
NG

11. Provida name, address, telephone number, and nature and extent of interest of |
gach person or entily (net named in response to item 8] who has & henaficial
interest in any of the sharshelders or investors named in rasponse 1o ftem &
which gives such psrson or entity more than & computed 10% interest in the
CONTRACTOR (for example, more than 20% of the stock in a sorparation
which holds 50% of tha stock of the CONTRACTOR or mors than 50% of the
stock in the corporation which nolds 20% of the stock of the CONTRACTOR):

Name, Address and ‘ Position Title {if any) and
Zip Code : axtant of Interest

ENHFEHAREFORMBDISGLOSEFUR
ATsohmant © Page 4 of 16
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12,

13.

14,

15.

Narnes, sddresses and te!epﬁnne numbers (if not givan abave} of officers and
diractors or trustess of any corporation or firm listed under item & or ftem 11
above: SEE BOARD OF DIRECTORS ROSTER ENCLOSED

Is *the CONTRACTOR 2 subsidiary of or affiliated with any other corporation or
carporations, any other firm or any other business entity or entities of
whataver nature. I yes, llst each such corporation, firm or business sntity by
name ang addrese, specify it relationship 1o the CONTRACTOR, and identify
the officers and directars or frustees common to the CONTRACTOR and such
other corporation, firm or business entity. NO

Provide the financial cendltion of the CONTRACTOR as of the date of the
statement and for & periad of twenty-four {24) menths prier to the date of its
statement as reflected in the gttsched financlal statements, including, but not
necassarily limited to, profit and loss statements and statements of finencial
position. '

Last two years audits anclosed
Septamber 30, 2008 Financial Staterent enciosed

If furids for tha davalapmaﬁf!;:reiect ‘are 10 be obtained from sources other than
the CONTRACTOR's own fungds, provide a statement of the CONTRACTOR's
pian for financing the deveiopment/projact:

Refar to San Diego Housing application

GAHPSHARRFORMS\SCLOSEPUB
Artachment C Page & of 18
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16. Provide sources and amaount of vash avallable to CONTRACTOR to meet equity
reguirements of the proposed undertaking:
4.
Name, Address & 2 Code of Bank/Savings & Loan:

Amount: &

b. By lsans from affiliated or associated corporations or firme:
Nama, Address & Zip Code of Bank/Savings & Loan!

Amount: §

c. By sale of readily salable assets/including marketable securlties;

Desorintion Market Valus Mortgages or Lisns

17. Names and addresses of bank references, and name of contact at sach
referenss:

Union Bank of California
Contact: Henry Lira 818-220.7828

18, Has the CONTRACTOR or any of the CONTRACTOR's officers or principal
members, sharsholders or investors, or other interested parties been adjudged
bankrupt, sither voluntary or involuntary, within the past 10 years?

Yes _ X No '

it ves, give date, place, end under what name,

SAHPSHAREFORME\TISCLOREFUE :
Attachmant O Pege & of 18
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BAHFIMAREFORME\DISCL DEEFUE
Attachment C Fege 7 of 16
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20.

21,

19.

Mag tha {:OQTRACTDH ar aﬁycne referred to shove as "principals of the
CONTRACTOR™ heen convictad of any felony within the past 10 years?
e Yes X HNe. L

If yes, give for eac;h case (E:Edate, {2} chargs, {3} placs, {4) court, and {5}
action taken. Attach any explanation deeamed necessary,

List undertakings {including, but not limited 1o, bid bonds, performance bonds,
payment bonds and/er impravement bonds) comparabie to size of the proposed
project which have been completed by the CONTRAGTOR including
identification and brief description of each projact, dats of complation, and
amount of bond, whether any lagal action has been taken on the bond:

Bond Project - Date of Arnourtt Actian on
Tvpa Descrintion Cotnplatian of Bond Bong

If the CONTRACTOR, or a parent corporation, a subsidiary, an affiliate, or a
gringipal of the CONTRACTOR s to participate in the development as a
construstion comtractor ar builder, provids the following information:

Not Applicable.

&. Name and addresses of such coentractor or builder:

b. Has such contractor or builder within the last 10 years ever failed to gualify
as a respoansible blddar, refuged to enter inte & conirast after an award has
been mada, or falled to compiste & censtruction or develenment contract?

. Yes Nao :

if yes, please gxplain, in detall, each such instance;

BARPEHARG\ECAMS\HELLISE, FUB
Attachmant C Page B of 18
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¢. Total amount of construoﬁcn or develapment work perfurmed by such
contractor or bullder during the last three {3) vears: §

General descriptions of such work:

List each project, including locatian, nature of wark performed, name,
addrass of the ownesr of the project, bonding companias involved, amouny
of contract, date of commencement of projsct, date of completion, stats
whather any change orders wers sought, amount of change orders, was
litigation commenced concerning the prajset, including a designation of
whare, when and the outcame of the litigation.

d. Construction contracts or developments now being performed by such
contractar ar builder

l[dentification of > | Date
0 ba :
Corntrast nr Develomment Lonating Amount Completsd

g, Outstanding construction-contract blds of such contractor or builder:

Awarding Ageney ' Armount Dats Doaned

22. Provide & detailed and complate statemant raspeeting squinmant, experisncs,
financial capacity, and other resources available to such contractor or builder
for the performance of the work invelved in the proposed projact, spacifying
particulerly the qualifications of the personnst, ths naturs of the equipment,
and the geners! experience of the contractor:

G ESHARBFORMIMNSCLOSE.PUB
Artgehmerns © Paga & of 16
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GuHFSHAREBWFCEAMERISOLOSE PUIB ‘
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23.

24,

25,

-G8 PLHIE/022 F-340

Doss any meamber of the governing bedy of the San Diege Housing
Commission {"COMMISSIONY), Heusing Authority of the City of San Diego

(" AUTHORITY™) or City of San Diego ("CITY", to which the accompanying
proposal Is being made or any officer or emploves of the COMMISSION, the
AUTHORITY or the CITY who exercisss any functions or responsibilities in
canneation with the carrying out of the project covered by the

CONTRACTOR's propasal, have eny direct or Indirsct personal financial interast
in the CONTRACTOR or in the proposed contractor?

__Yes . X.Nao 1' o

If ves, expiain.

Statements and othar evidence of the CONTRACTOR's gualifications and
financlal responsibility (other than the financial statement referrad 1o in ftem B}
are atteched hereto and hereby made a part hereof as follows:

is the proposed CONTRACTOR, and/or are any of tha proposed subcontractors,
surrently invelved in any construstion-related {itigation?
Yes _ X MNo

If ves, explain:

GAHESHAREFORMBDIECLOSE PuUB '
Attashment C ‘ Page 11 6f 16



NOY-1G-2908 05:12PM

FROM=D1AMOND 1 CONSTRUCTION INC 8EBETY¥203 T-088  P.O0T2/022 P340

28, Stata the name, address and telephone numbars of CONTRACTOR's insurance
agent(s} andfor sompanies for the following coverages: List the amount of
coverage (limits) currently existing in each catagory: See Certificates
Attached, . : '

&

General Liability, including Bodily injury and Property Damage [nsurance
[Attach certificate of insurance showing the amount of coverags and
noverage period(s)] Ses Certificate of Insurance

Check coveragals) carried:

Comprahansive Form

Premisas - Opsarations

Explosion and Collapse Hazard
Underground Hazard
Froducts/Camplated: Operations Hazard
Contrastual insurance

Broad Form Property Damage
Indepsndent Contractors

Pargonal Injury

EEERENEEN

Automobile Publle Liability/Property Damage [Attach certificate of insurance
showing the amount of coverage and doverdgs paried(s)

Check coverage(s! carried: See Certificate of Insursance

[} Comprahensive Form
] Owned

Hired

Non-Owned

Workers Compensation [Attach certiticate of insurance showing the
amount of saverage and coverage period{(s}]
See Certificats of Insurange

Professionsl Liability (Errors and Ornissions) [Attach certificate of insurance
showing the amount of coverags and coverage period{si]
Dirsctors and Officers - See Certificnts of Ingurance

Excess Liabilty [Attach certificate(s) of insurance shewing the amount of
coverage and covarage perjog{s}]
Umbralla ~ Sae Certificate of Insurance

GEAHFSHARE\FGRMADISCLOEE, PLE
Avaenment C _ Pags 12 of 16
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f. Other {Specifyl. [Attach certificatets) of insurancs showing the amount of
coverage and coverage periadisl]

27. CONTRACTOR warrants and certifies that it will not during the term of the
PROJECT, GRANT, LOAN, CONTRACT, DEVELOPMENT and/or RENDITIONS
(OF SERVICES discriminate against ary employee, person, or applicant for
ampiaymen‘t becauss of race, age, sexual erientation, marital status, color,
religion, sex, handizap, or maﬂmnal origin, The CONTRACTOR will 1ake
affirmative action o snsure that applicants are smploved, and that smployess
ara treated during emp%nyment, without regard to their race, age, sexus!
orientation, marital status, cmar, religion, sex, handicap, or national origin,
Such action shall includea, but not be limited to the following: employment,
upgrading, demotion or termingtion; rates of pay or other forms of
cormpensation; and ssisction for training, including apprenticeship, The
CONTRACTOR agress tv post in conspicunus plages, available to empioyess
and appticants for amployment, notlces 10 be providad by the COMMISSION
setting forth the provisions of this nondiscrimination clause,

28. The CONTRACTOR warrants and certifies that it will not without prior written
consent of the COMMISBION, engage In any husiness pursuits that are
adverse, hostile or taka incompatible poesitions te the intarssts of the
COMMISSION, during the term of the PROJECT, DEVELOPMENT, LOAN,
GRANT, CONTRACT and/or RENDITION DF SERVICES.

28. CONTRACTOR warranta and certifies that no member, commissioner,
councilperson, officer, or emploves of the COMMIBSION, the AUTHORITY
and/or the CITY, no member of the govarning body of the locality in which the
PROJECT is situated, no member of the gavernmant bady in which the
Commissian was activated, and no other public official of such lacality or
lecalities who exercises any functions or responsibilities with respeaot to the
asgignment of work, has during his or her tenurs, or will far ane (1} year
thereafter, have any interest, direct or indirzet, in this PROJECT or tha
praceads thereof,

GrHFBRARDORMEISCLABE SUE
Anachmant C Fage 13 of 18



NOV-19-2008 C5:13PM  FROW-DIAMOND | COMSTRUCTLON INC GEBETI2IY T-088  Fool4/022  F-346

GAHFSHARBWORMSMNSILOSE PUB
Attachment & : Pags 14 of 18



NOY=1§-2008 5:18PM FRBM“DIAMUNBlCQRSTRUCT!OH INC 858675203 ‘ T-08§  P.G18/022  F-340

30, List all czta‘uons, crders to ceass and {iasxst, stop work orders, complaints,
judgments, fines, and penaities received by or imposed upon CONTRACTOR
for safety violations from any and all government entities including but not
Himited to, the City of San Ehegu, Courty of San Diege, the State of Califomia,
the United States of Amsrica and any and all divisions and departments of said
gavernment entities for a permd of five {B) years prior to the date of this
statement. |f none, please so state:

Government Entity
Meaking Complaint ‘f ate Resnlution

=

31. Has the CONTRACTOR ever been disqualified, remaved from or otharwise
pravented from hidding on or completing a federal, stata, or local government
project because of a violation of law or & safety regulation. If so, please
axplain the circumstanaes in datall, ¥ nane, plasgs go state:

32, Please list all livenses obtained by the CONTRACTOR through the State of
California and/or the United States of America which are reguired and/or will be
utilized by the CONTRACTOR and/or are convenient to the performance of the
FROJECT, DEVELOPMENT, LOAN, GRANT, CONTRACT, or RENDITION OF
SERVICES. State the nams af the governmantal agency granting the licensa,
type of lacense, date of grant, and the statds of the licensa, together wrth a
gtatement as to whether the License has ever besn revoked:

Gnvernmentai Descf:ptmn o LigenseDate lssusd  Status Revocation

Agency License NMumber f{original) feurrentt
{yas/na} :

GIHESHAREVFORM S BELOEE Fuk -
Artachman: Page 18 of 18
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33,

a4,

38

Describe in datazl any and ail athar facts, factors or conditions that may
adversely affact CONTF{ACTOR s ability to perform or complets, in & timsly
mannar, or at all, the F’RDJECT CONTRACT, BALES of Real Property to,
DEVELOPMENT, repayment of the LOAN, adherence to the conditions of the
GRANT, or performance of consulting or other services under CONTRACT with
tha COMMISSION,

Nascribe in detall, any and all othar facts, factors or conditions that may
favarabty affect CONTRACTOR's ability to perform or complete, in a timely
mannar, or at all, the PROJECT, CONTRALT, DEVELOPMENT, repayment of
the LOAN, adherence to the canditions of the GRANT, or performance of
sansulting or othar services under CONTRACT with the COMMISSION.

List ol CONTRACTS with, DEVELOPMENTS for or with, LOANS with,
PROJECTS with, GRANTS from, SALES of Real Property 1o, the _
COMMISSION, AUTHORITY and/ar the CITY within the last five {b) years

Entity invelved Btatus
- Ale,, CITY (Current, delimguarnt Dollar
Date QQMMiSBIDN, e‘tc; ) repaid, gte.) Amount

GiHFERAREFD AMBEVDISCLOSE.FUR !
Attachment C _ Pags 16 of 16
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36,

37.

38,

Within the last five ysars, has the proposed CONTRACTQR, snd/or have any of
the proposed subcontracters, been The subject of a complaint filed with the
Contractor's State License Board (CSLBI? ___ Yes _ No

if yes, explain:

Within the last five years, has the propesed CONTRACTOR, and/ar have any of
the proposad subcontractars, had a ravooeation or suspensuon efa
CONTRACTOR's Lioensa?

. Yee _ No

if yas, explain:

List three local rafersnces who would be familiar with your previous
construction project: :

Name:

Address:

Phone:

Project Name and Dast:riptimi:

Namas:

Address:

Phone:

Project Name and Description:

BAHESHAREFORMEDISCLUSE. PUk
Artenhmant C ‘ Faga 18 of 18
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38.

Name:

Address:

Fhons:

Project Name and Deseriptian:

Give & hrief statament regpecting squipmeant, experiencs, financial capacity ang
f:thar resqurces avallable 10 the Contrastar for the perfarmance of the work
involved in the proposed project, spacifying particularly the qualifications of the
personnel, the nature of the aquipiment and the general experience of tha
Cantractor,

40C. Give the name and experience of the prapasad Construction Supsrintendent.

GARFSHAREPORMEUNSCLOSE. FUR
Armachmant £ : Page 18 of 18
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CONSENT TO PUBLIC DISCLOSURE BY CONTRACTOR

By providing tha "Personal Information®, (it any) ay defined in Section 1 798,3(a) of
the Civil Cade of the State of California {to the extent that it is applicable, if ar all),
requested herein and by seeking a laan from, a grant from, a condract with, the sala
of real estate to, the right 1o develop from, and/or any and all other entitlerments
from the SAN DIEGO HOUSING COMMISSION {“CGMMESEIE}N"), the HOUSING
AUTHORITY OF THE CiTY OF SAN DIEGO {("AUTHORITY") and/or the CITY OF
SAN DIEGD ("CITYY, the CONTRACTOR consents to the disvlosure of any and al|
"Personal information™ and of any and all ather information eontained in this Public
Disclosurs Statemaent. CONTRALTOR spacifically, knowingly and intentionafly
waives any and all priviieges and rights that may exlst under State and/or Federal
Law relating to tha public distlosure of the information contained herein, With
respact o *Personal information",;if any, contained herein, the CONTRACTOR, by
axecuting this disclosure statement and providing the information requested,
cangents to its disciosure pursuant o the pravisisne of the Infermation Practices
Act of 1977, Civil Cade Section 1798.24(b). CONTRACTOR i awars that a
disclosure of infarmation containad herein will be mada at g publie mesting ar
meetings of the COMMISSION, the AUTHORITY, and/or the CITY at sueh times as
the meetings may be scheduled. CONTRACTOR heraby consents 1o the disclosure
of said "Personal Infarmation®, it any, more than thirty (30} days from the date of
this statement at the duly schaduled mesting(s} of the COMMISSION, the

CONTRACTOR represents and warrants 1o the COMMISSION, the AUTHORITY and
the CITY that by providing the information requestsd herein arid waiving any and all
privileges available under the Evidence Code of tha State of California, Stete and
Faderal Law, (to the extent of this disclesure that the infermatian being submitted
herein), the information canstitites g "Public Record™ subject to dissinsurs to

members of the public in sccordance with the provisions of Callfornfa Governmant
Gection 6250 st saq. ‘ ;

CONTRACTOR specifically waives, by the production of the information disclosed
herein, any and all rights that CONTRACTOR may have with respact to the
information under the provisions of Govarnment Code Section 8254 including its
appliceble subparagraphs, to the extent of the disclosurs herein, as well as all rights
of privacy, if any, under the State and Federal Law,

Executed this _/ 2 day of‘Mzm, 205’2 at Ban Diege, California.
CONTRAGIOR ¥odrr 2y \jd @/éfé}_zzc_,

(the

C’J;\HFSf‘\ARE\FGHMS\GISCLDSE.PUB
Atachmenmt ¢ . Page 20 of 18



=056 P.OZI/GZZ Fd4Y
HOV19~2008 05:14PM FROM~DIAMOND 1 CONSTRUCTIOR IKC EEBETL08

_%g%hy cartities that this

, _
CONTRACTOR's Statemnent for Public Nistlosura anfl the attuchad
infarmation/evidence of the CONTRACTOR's guaelifications and financiai

responsibility, including financial siatements, are trus and carreect to the best of
CONTRACTOR's knowledge and beliaf,

By f ' : By: “—
Titte: S @zf@:@/& Title:
Dated: //— /F - & f | Dated: —

WARNING: 18 U.8.¢. 1001 provides, amonyg other things, that whoever
knowingly and willingly makss or uses a dasument or wrlting containing any fafsa,
fictitious or fraudulent statament or entry, in any matter within the Jurisdietion or
any department or agancy of the United States, shalf be fined not more than
$10,000 or imprisoned for not more than five yoars, or kath.

ATTEST!

State of California

County of Sern :’D({%)

| h
Subscribed and sworn to before me this /9 day of W{‘:’Wﬂ?_b% L2008 .

g&m{ @Gﬁmﬁ—»

D Commission & 119346 §  Signature of Notary
N siotery Publie

cmm§ ‘
@éﬁfféf( Océ’//b

Son Glage Couny
Name af Notary

QUHFEHAREFCRMESIOISCLOSE.PUR .
Attachment © Page 21 of 18



NOV-18-2008 O03:14PM  FROM-DIAMOND | CONSTRUCTION INC geaeTeRn: T-856  P.022/G22  F-340

GIHFEHARB\FOANMEDISELLEE FUY

Argchment C PFags 22 of 16



ATTACHMENT ~ &

_THE PATHFINDERS OF SAN DIEGO, INC N AR

(A California N onprof it Carperatmn)
N FINANCIAL STATEMENTS REPORT o
IR F()R THE Y‘?AR ENDED JUNE 39 2008 L

(‘I"T‘I‘“RINO M FAJARDO IR CPA SR S L {vmcc) 858, 229, 6'?09
14735 Via Bettona -~ _ o : ' (fax) 858.759.1737
San DIGUO ‘Califarnia 9"’127 R f : S (c mall) 11&!101121]9!9]3@},@}100 com .



CEFERINO M; FAJARDO, JR.
Certified Public Accountant

14735 Via Bettona {voice) 858,229.6209
San Diego, California 92127 (fax) 858.759,1737

(e-mail) national91913@yahoo.com

To the Board of Directors
The Pathfinders of San Diego, Inc.
(A California Nonprofit Corporation)

Attached is the financial report of The Pathfinders of San Diego. Inc. for the years ended June 30,
2008, and 2007;

Auditor Information

Name: Ceferino M. Fajardo, Jr.

Address: 1442 Highland Avenue
San Diego, California
81950

Phone No.:  {858)229.6209

Auditor’s Federal [dentification Number

FEIN: 547-69-4833

San Diege, California
November 03, 2008
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CEFERINO M. FAJARDO, JR.
Certified Public Accountant

14735 Via Beftona {voice) 858.229.6209
San Dego, California 92127 : {fax) 858.759.1737
{e-mail} national%191 3@yahoo.com

INDEPENDENT AUDITOR'S REPORT

To The Board of Directors
The Pathfinders of San Diego, Inc.

(A California Nonprofit Corporation)
san [Hego, California

1 have audited the accompanying siatement of financial position of The Pathfinders of San Diego,
Ine. (A California Nonprofit Corporation) (the Apency) as of June 30, 2008, and the related
statements of activities, functional expenses, and cash flows for the year then ended. These financial
statements are the responsibility of the Agency's management. My responsibility is to express dn
opinion on these financial statements based on my audit.

I conducted my audit in accordance with generally accepted auditing standards and the standards
applicable to lnancial audits contained in Govermment Awditing Standards, issued by the
Comptroller General of the United States. Those standards require that | plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management. as well as evaluating the overall financial
staterment presentation. I believe that my audit provides a reasonable basis for my opinion.

In my opinion, the financial statements referred to above present fairly in all material respects, the
financial position of The Pathfinders of San Diego. Inc. as of June 30, 2008, and the changes in its
net assets and its cash flows for the year then ended in conformity with accounting principles
generally accepted i the United States of America,



To the Board of Directors Page 2
The Pathfinders of San Dhego, Inc.
(A California Nonprofit Corporation)

In accordance with Government Auditing Standards, | have also issued a report dated November 03.
2008, on my consideration of The Pathfinders of San Diego, Inc.’s intemal control over {inancial
reporting and my tests of its compliance with certain provisions of laws, regulations, contracts and
grants, Those reports are an integral part of an audit performed in accordance with Government
Auditing Standards and should be read in conjunction with this report in considering the results of
my audit,

November 03, 2008\



Current Assets
Petty Cash (Note 3)
Cash in Bank (Notes 2 and 4)
Grant Receivable (Note 5)
Security Deposits
Total Current Assets
Land. Property & Equipment (Notes 1 and 6)

THE PATHFINDERS GF SAN DIEGO, INC.
Statement of Financial Position
June 36, 2008 and 2007

Land
Buildings

Building Improvement
Furniture & Hguipment

Vehicles

Accumulated Depreciation
Total Property & Equipment
Other Assets
Balanced Pool, Endowment (Note 8)
Investments {(Note @)

Total Assets

Current Liabilities

LIABILITIES

Accounts Payable
Total Current Liabilites

Unrestricted
Permanently Restricted
Total Net Assets

Total Liabilities and Net Assets

NET ASSETS

2008 2007
$ 1,00 § 0 1.00
152.657 67,194
64,563 57,522
7,580 7,580
226.300 133,396
161,264 161,264
548,944 548,944

300,539 122283 -
103,557 103.557
14,821 14,821
(486.195) (464,297)
642.930 486,572
106,396 114,253

56,993 80
163,389 203

$ 1,032,616 $ 823,813
$ 719 % 298
719 208
981,507 773.122
50,393 50,393
1,031.900 823.515
$ 1,032,619 § 823813

The Accompanying Notes are an Integrat Part of the Financial Statements



THE PATHFINDERS OF SAN DIEGO, INC.
Statement of Activites
For The Ycars Ended June 30, 2008 and 2087

Public Support and Revenue 2008 2007
Public Support
Donations $ 186,223 § 6,956
Fund Raising 8,153 11,003
Total Public Support 197,376 17,959
Revenue
Grant Revenue - County of San Diego 238,607 238,609
Revenue - Shelter Plus Care 222,550 223,736
Resident Fees 213,923 196,342
Food Stamps 13,621 20,177
Interest and DHvidend Income & Unrealized gains 18,388 34,861
AA Meetings 15,870 12,688
Other Income 4,049 3,381
Total Revenue 729,008 32,794
Total Public Suppaort and Revenue 926,384 750,753
Program Services
Alcohol Recovery : 350,036 379,531
Shelter Plus Care | 129 996 78.551
Shelter Plus Care [T 94,11G 106,231
Total Program Services . 574,143 367313

Support Services

Management and General 143,85 -113,921

Total Support Services 143,857 113,921

Total Expenscs 717,999 681.234
Changes in Net Assets 208,385 69.519
Net Assets at the Beginning of Year 823,515 753.596
Net Assets at End of Year 5 1,031.960 $ 823515

The Accompanying Notes are an Integral Parl of the Financial Statements
B



THE PATHFINDERS OF SAN DIEGQ, INC,

Statement of Cash Flows

For The Year Ended June 30, 2008 and 2067

Cash Flows From Operating Activities:
Changes in Net Assels

Adjustments {o Reconcile Change in Net Assets
to Net Cash Provided {used) by Operating Activities:
Depreciation
Changes in Assefs and Liabilities:
(increase) Decrease in Grant Recaivables
lencrease {Decrease) in Accounts Payable
Total Adjusiments to Reconciie Change in Net Assets
Net Cash Provided by Operating Activities

Cash Fiows From Investing Activities:
(increase) Decrease in investments

Net Cash Used by Investing Activities
Net Increase (Decrease) in Cash
Cash at Beginning of the Year

Cash at End of the Year

2008 2007
$ 208385 § 695189
21,898 16,927
(7,441) (19,697)
421 {183)
14,878 (3,953)
223,263 55,566
{137.800) (83,555)
{137,800) (83,555)
85,463 (17,989}
68,204 86,283
$ 153757 & 68,294

The Accompanying Motes are an Integral Part of the Financial Statements
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THE PATHFINDERS OF SAN DIEGO, INC.
Notes to Financial Statements
June 30, 2008

Note 1. Organization and Nature of Activities

The Pathfinders of San Diego, Inc. (A California Nonprofit Corporation) (the Agency) was
incorporated as a nonprofit corporation in 1966 for the purpose of providing care, treatment and
rehabilitation of persons suffering from alcoholism and to cooperate with other fellowships,
organizations and social agencies concerned with the problenss of alccholism.

The Social Model Recovery Services program of the Agency aims to increase opportunities for
individuals and families to voluntarily participate in peer-managed and directed, experiential-based
and mutually supportive aleohel recovery services, The purpose of the program is to continue {0
plan, develop and implement integrated residential and non-residential social model recovery
services for individuals located primarily in the Golden Hill/North Park/Mid-City area of the City of
San PHego as part of a comprehensive service system involving sobering services, shori-term and
long-term residential recovery services, non-residential recovery services and sober living centers
offered in one community by another agency.

The Agency’s Prevention Services Program céntracted with the County Alcohol Services to facilitae
the development of a community based, environment focused prevention project, the Afcohol and
Drvug Serial Trniebriate Pilot Project (SIPP), North Park Prevention Project and to provide for a
continuation of the community assessment and prevention training/education activities around the
rote the environment plays in alcohol problems and strategies for creating an environment that
minimizes alcohol related problems.

North Park Prevention Project — The program funded by the County of San Diego provides
environmental based strategies in the community of North Park to combat alcohol and other drug
abuse. The Agency provides both program and administrative leadership to this communify-based
DrOZrain.

Shelter Plus Care Tand 11 - The program targets homeless individuals that have & substance abuse
and/or mental illness disabiiity. The program is funded by the Department of Housing and Urban
Development (HUD) that is administered by the San Diego Housing Commission. The Agency
provides all supportive services and rental assistance comes from HUD,

Sober Living Center ~ When a residen! completes an Agency residential recovery program,
Pathfinders encourage individuals fo remdin in a pecr-mianaged, residént rGn, transitional Hving
facility. The Agency operales cight apartment units on Streamview Drive in San Diego in which
rent, furnishings and utilities are included in the rental price. This program was incorporated in the
sShelter Plus Care Pregram.



THE PATHFINDERS OF SAN DIEGO, INC.
Notes to Financial Statements
June 30, 2008

Note 1, Oreganization and Nature of Activities {Continued)

Serial Inebriate Pilot Project (SIPP) — The program serves as communify referral and screening
resource. The program provides screening for individual in need of aleoho! and drug treatment and
recovery services o determine their need for program services and refer them (o the appropriate
social services. The program provides administrative screening and referral functions.

Building Management — The Agency operates an 18-unit apariment complex in the North Park area

unider onsite manager supervision and administered by the corporate office. Proceeds from the
eperation were used to support the Agency’s recovery {acilities.

Note 2. Summary of Sionificant Accounting Policies

Aceounting method
The Agency uses the acerual method of accounting. Expenses are recorded in the period incurred and
revenues recorded when ecarned,

Financial statement presentation

The Ageney’s financial statement presentation follows the recommendation of the Financial
Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS} No, 117,
Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Center is required
to report information regarding its financial position and activities accarding 1o three classes of net
assets: unresiricted, temporarily restricted and permanently restricted.

A description of the three net asset categories follows:

Unrestricted - net assets that are not subject fo donor-imposed restrictions. Unrestricted net assels
may be designated for specific purpose by action of The Board of Directors.

Temporarily restricted - net asset whose use by the fund is subject to donor-imposed restrictions that
can be fulfilled by actions of the fund pursuant to those restrictions or that expire by the passage of
ame.

Permanently restricted - net assets subject to donor-imposed restrictions that they be maintained
permanently by the fund. Permanently restricted assets were held during the years ended 2008 and
2007 totaled $50,393, and accordingly, these financial statements de not reflect any activity refated
to this class of net assets.




THE PATHFINDERS OF SAN DIEGO, INC.
Notes To Financial Statements
June 30, 2008

Note 2. Summary of Sionificant Accounting Policies (Continued)

Public Support and Revenue

Annual campaign contributions are generally available for unrestricted use in the related campaign
year unless specifically restricted by the donor. Unconditional promises (o give are recorded as
received. Uncondifional promises to give due in the next year are reflected as current promises o
give and are recorded at their net realizable value. The majority of the promises (o give are received
from a broad base of North Park area contributors as a result of annual campaign.

Grants and other confributions of cash and other assets are reported as temporarily restricted 1f they
are received with donor stipulations that [imit the vse of the donated assets. When a donor restriction
expires, that is, when a stipulated time restiiction ends or purpose restriction is accomplished.
temporarily restricted net asseis are reclassified to unrestricted net assets and reported in the
statement of activities as net assets released {rom restrictions. Temporarily restricted contributions
whase restrictions are fulfilled in the same time period are reported as temporarily restricted and
reclassified to unrestricted.

Contributions

The Agency also adopted SFAS No. 116, Accounting for Contributions Received and Contributions
Made." In accordance with SFAS No. 116, contributions received are recorded as unrestricted,
temporarily restricted, or permanently restricted support depending on the existence and/or nature of
any donoer restrictions.

Revenue recognition

All public support is recognized as income in the period received, uniess specifically restricted by the
donor or granter. in those instances, support is considered deferred until the Agency has incurred
expenditures in compliance with the specific award restrictions.

Fixed assets and depreciation

Fixed assets acquired with grant funds remain in the property of the granting agency or i the
granting agency refains a reversionary interest under the lerms of the applicable grant the fixed assels
are expensed upon acquisition in accordance with the accounting policies preseribed by the granting
agency. Capital items are capitalized, recorded at cost and depreciated over their estimated useful
lives from 4-25 years using the straight-line miethod.

Depreciation expenses (otaled $21,898 and $15,927 for the year ended June 30. 2008 and 2007,
respectively.

-10-



THE PATHFINDERS OF SAN DIEGO, INC.
Notes To Financial Statements
June 30, 2008

Note 2. Summary of Significant Accounting Policies (Continued)

Classification of expenses
As reflected on the Staternent of Functional Expenses, the costs of providing the Agency's various

pragrams and activities have been summarized into categories. Moreover, certain costs have been
allocated among the programs and supporting services benefited.

Cash and Cash Eqguivalents
For purposes of the Statements of Cash Flows, the Agency considers all unrestricted highly liquid
investments with an initial maturity of three months or less to be cash equivalents.

Estimates
The preparation of financial statements in conformity with generally accepted accounting principles
requires the use of management’s estimates. Actual results could differ from those estimates.

Deposits with Financial Institutions

The Agency maintains cash balances at several banks at each institution that are insured by the
Federal Deposit Insurance Corporation (FDIC) up to $100.000. Cash, sometimes, at one institution
exceeds federally insured limits. Management believes that exposure to this limits have minimal
effect on the financial statements.

Note 3. Petty Cash

The following comprised the petty cash at June 30,

2008 2007

Recovery Heme $500 $500
Shelter Plug Care Tand IT 180 180
Change Fund 150 150
Administration 270 270
Total $1.100 31,100

-11-



THE PATHFINDERS OF SAN DIEGO, INC.
Notes To Financial Statements
June 30, 2008

Note 4. Cash in Bank
The following comprised the cash in bank at June 30,

2008 2007
Union bank - checking $ 1,729 $61,396
North island federal eredit union — savings 150.928 3,798
Total $152.657 $67.194
Note 5. Contract Receivables
2008 2007
County funding contracts $64.963 $57.522
Note 6. Land, Propertv and Equipment
The Agency's land, property and eguipment consist of the Tellowing:
2008 2007
Land
2980 Cedar $9.693 $9.693
1530 Duale 15,871 13,871
2652 Cedar 19,600 16,600
5902 Streamview Drive 58,050 38.050
5908 Streamview Drive ' 58.050 58.050
Total land 161.264 161,264
Buildings
2980 Cedar 153.5367 153.567
1530 Dale 21.988 31,988
2952 Cedar 49 489 45 489
5902 Streamview Drive 156,950 156,950
3608 Streamview Drive 156,950 136930
Total building 548,944 548.944

-12-



THE PATHFINDERS OF SAN DIEGO, INC.
Notes to Financial Statements
June 30, 2008

Note 6. Land, Property and Equipment continued

The Agency's land, properly and equipment consist of the following:

2008 2007
Building Improvemenis 300,539 122.283
Furniture and Fixtures _ 103.557 103.557
Vehicles 14.821 14.821
Total Land, Property & Equipment 1,129,125 950,869
Less: Accumulaled Depreciation {486.195) (464.297)
Net Book value £ 642,930 3 486,572

Note 7. Leased Facilities

The Pathlinders of San Diego, Inc. has two commercial leases on a month-to-month agreement.
Reatal expenses totaled $53,800 and $51.400 for the years ended June 30, 2008 and 2007,
respeetively,

Neate 8. Investment

The Agency's financial statement presentation follows the recommendation of the Financial
Accouniing Standards Board in its Statement of Financial Accounting Standards (SFAS} No. 1306,
Transfers of Assets (0 a Not-for-Profit Organization or Charitable Trust That Raises or Holds
Contributions for Others. Under SFAS No, 136, the Agency is required that the specified beneficiary
recognizes its rights o the assets held by a recipient organization as an asset unless the donor has
explicitly granted the recipient organization variance power, The Agency was the donor and s the
specified beneficiary of a balanced peol endowment fund held by the San Diego Foundation, A
California no{-for-profit Corporation. In addition, the Agency did not grant the San Diego
Foundation variance power, Therefore, the fund held under the Pathfinders of San Diego, Inc.
carried as an assel on the Agency’s books. The balanced pool endowment fund had a fair market
vatue of $106.396 and $114.,253 and original costs of $75.000 for the years ended June 30, 2008 and
2007, respectively.




THE PATHFINDERS OF SAN DIEGO, INC.
Notes To Financial Statements
June 30, 2008

Note 9. Investment

Investment consisted of mutual funds and money market accounts held by Agency and maintained by
an outside broker, Investmentis are recorded at fair market value and are classified as trading
securities, The fair market value of the investment equaled 10 $56,993 at the cost basis of $62,700 for
the year ended fune 30, 2008, The fair market value of the investment equaled {0 $89,592 and cost
basis of $85,000 for the year ended June 30, 2007. ‘

Note 10. Grant Funds

Grant funds received by the Agency are subject to review by the grantor agencies. Such reviews
could lead to requests for reimbursements te the grantor agencies for expenditures disaliowed under
terms of the grants, The Agency management believes that such disallowance, if any, will not be
significant.

Note 11, Subseguent Events

Finaneial condition

The accompanying (inancial stalements have been prepared assuming that the Agency will continue
as 2 going concern. There are no subscquent events that came to my attention that would negate the
status of the Agency as a going concern entity.

Real Estate Purehase

Subsequent to year end, the Agency entered into an agreement to-purchase twenty nine motel units in
San Diego, California. The units will be used to support the Agency’s mission, The purchase was
contingent upon the final approval of contract and loan commitment by the San Diego Housing
Commission.

Note 12. Government Awards

The Agency's major awards with the state and county government agencies were renewed for figcal
vear 2007.

Note 13. 2006 Financial information

The 2006 amounts in the accompanying statement of functional expenses are included to provide a
basis of comparison with 2007 and present summarized totals enly. The 2006 amounts are not
intended to present all information necessary for a fair presentation in accordance with generally
accepted accounting principles.

-14-



CEFERINO M. FAJARDG, JR.
Certified Public Aceountant

14735 Via Bettona (voice) 858.226.6209
San Diego, California 92127 (fax) 858.759.1737

{e-mail) national91913@yahco.com

REPORT ON COMPLIANCE ON INTERNAT, CONTROL OVER FINANCIAL
REPORTING BASED ON AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOFERNMENT AUDITING STANDARDS

To The Board of Directors
The Pativfinders of San Diego, Inc.

(A California Nonprofit Corporation)
San Diege, California

[ have andited the financial statements of The Pathfinders of San Diego, Ine. (a California nonprofit
corporation) as of and for the year ended June 30, 2008, and have issued my report thereon dated
November 03, 2008, Tconducted my audit in accordance with generally accepted auditing standards
and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptrolier General of the United States,

Compliance

As part of obtaining reasonable assurance about whether The Pathfinders of San Diego. Inc.’s
financial statements are free of material misstatement, 1 performed tests of its compliance with
certain provisions of laws, regulations, contracts. and grants, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However, providing
an opinion on compliance with those provisions was not an objective of my audit, and accordingly,
do not express such an opinion. The results of my tests disclosed no material instances of
noncompliance that are required to be reported under Government Auditing Standards.



To the Board of Directors Page 2
The Pathfinders of San Diego, Inc.
{A California Nenprofit Corporation)

Internal Control Over Financial Reporting

In planning and performing my audit, 1 considered The Pathfinders of San Diege, Inc.'s internal
control over financial reporting in order to determine my auditing procedures for the purpose of
expressing my opinion on the financial statements and not to provide assurance on the internal
control over financial reporting. My consideration of the internal control over financial reporting
would not necessarily disclose all matters in the internal contro! over financial reporting that might
be material weaknesses. A material weakness is a condition in which the design or operation of one
or more of the internal control components does not reduce to a relatively low level the risk that
misslatements in amounts that would be material inrelation fo the financial statements being audited
may occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. 1 noted no matters involving the internal control over financial
reporting and its operation that | consider to be material weaknesses.

This report is intended solely for the information and use of the audit commillee, management,
others within the organization and federal awarding agencies and pass-through entities and is not
intended to be and should not be used by anvone other than these specified parties,
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