@ San Diego
_l 4 HOUSINGgCOMMlSSION

HOUSING AUTHORITY REPORT

DATE ISSUED: January 6, 2009 REPORT NO: HAR 09-008
ATTENTION: Members of the Housing Authority
For the Agenda of March 24, 2009
SUBJECT: Contract for Temporary Employment Agency Services
REQUESTED ACTION:

That the Housing Authority approves temporary employment agency services contracts with both Kelly
Services and Manpower of San Diego.

STAFF RECOMMENDATION:

Authorize the President/Chief Executive Officer to negotiate and enter into a contract with both Kelly
Services and Manpower of San Diego for temporary employment services with the following terms:

1. Each contract term will begin March 1, 2009 for the duration of two (2) years with three (3)
additional one (1) year options.

2. The proposed combined expenditures for both temporary employment agencies will not exceed
$5600,000 in any contract year.

SUMMARY:

The Housing Commission requires temporary employment agency services at all of its locations to fill
vacancies due to absences for vacation, illness disability, leave of absences, and to temporarily fill
permanently budgeted positions until recruitments or budget processes are finalized.

A Request for Proposal (RFP) solicitation process was issued on October 26, 2008 and thirteen (13)
responsive bids were received. Bidders were evaluated and scored based on the following criteria:

e Overall qualifications, experience, and demonstrated ability (40 poimnts)

¢ Quality and responsiveness of proposal to the goals and objectives and scope of service
detailed in this RFP (30 points)

o Cost reasonableness, appropriateness and necessity as compared to all other proposals to
provide services (30 points)

Based on the evaluation criteria considered in the procurement selection, the responsive bids received
the following scores from the screening committee:
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. Agency | Totalpoints

Kelly Services | 350
Manpower 350
Spherion 349
AppleOne 325
PrideStaff 320
TLC 306
Aerotek 298

Simply Office | 210

Robert Half 210

Go-Staff 200

Select Staffing | 200

Venturi Staffing | 125

Simply Staffing | 120

FISCAL CONSIDERATIONS:

Certificate Numbers: 09-093 (Kelly), 09-094 (Manpower)

Amount: $300,000
Revenue Source: Various
Division: Various

Line Item: Business Services

PREVIOUS COUNCIL and/or COMMITTEE ACTION:

On June 1, 2006, the Housing Commission authorized the CEO to enter into a contract with AppleOne,
The contract and subsequent extensions expired December 30, 2008.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

Outreach for temporary services included emails to temporary employment agencies, a general notice
published in the San Diego Daily Transcript, La Prensa, and San Diego Voice & Viewpoint, and a
notification on the Housing Commission’s website.

Respectfilly submitted, Approved by, ™

, _\ / ‘
Tina Holmes Carrol M. Vaughan *-
Human Rescurces Officer Executive Vice President &

Chief Operating Officer




San Diego Housing: Commission
Agreement for Temporary Employment Services
With

Kelly Services Inc.

THIS AGREEMENT, entered into this 1st day of January, 2009,

between the Commission: Sar. Diego Housing Commission

112.2 Broadway, Ste 300
Sar Diego, California 92101
(619) 231-9400

and the Contract Kelly Services Inc.

999 West Big Beaver Road
Troy, MI 48084

101.  DESCRIPTION OF WORK

Kelly Services Inc. (“Contractor’) shall provide Temporary Employment Services to the San Diego

Housing Commission (“Housing Commission™) as genérally described in the specifications/scope of
services aftached hereto. '

102,  CONTRACT ATTACHMENTS

§

The above services shall be performed in accordance with the following listed documents which are 5
attached hereto and made a part hereof: ;

I

2.

General Provisions, Contract Attachment Mo. 1
Specifications/Scope of Service, Contract /Attachment No. 2
Compensation Schedule, Contract Attachm ent No. 3
Certificate of Compliance, Contract Attachment No. 4
Workforce Report, Contract Aftachment Nz, 5

Contractor’s Proposal Attachment No. 6
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103.  TIME OF PERFORMANCE :’

All services required pursuant to this Agreement shall commence effective February 1, 2009 and continue
through June 30, 2011 with three (3) one year options for renewal at a negotiated rate not to exceed the base
price of the contract plus the increase in the Consumer Price Index and any statutory or reguiatory indrease
mandated by law. The adjustment shall apply to both the otal compensation amount referenced within
Section 104 as well as the rates referenced within Contract Attachment No, 3.
104.  COMPENSATION AND METHOD OF PAYMENT |
a. Rates For services performed under this Agreement, the Housing Commission shall pay the
Contractor at the rates set forth in Contract Attachmerits No. 3, and No. 6 "Compensation Schedule"”,
attached hereto and made a part hereof. To the extent of a conflict in rates, those referenced within
Contract Attachment No. 3 shall prevail. To the exter t that there is a conflict in the provisions of
Contract Attachment No. 6 and this Agreement and/or any other contract attachment, the provisions of
this Agreement and the other contract attachment shall control over the provisions contained within
Contract Attachment No. 6. |

b. Maximum Compensation The total compensation for all services performed pursuant to this Agrepment
shall not exceed the sum of Two Hundred Fifty Thousand Dollars ($250,000.00) in any twelve (12)
month period. Contractor acknowledges that the Housing Commission is under no obligation to
compensate Contractor for services rendered or expen:ses accrued under this Agreement in excess'of the
maximum compensation specified above.

It shall be the responsibility of the Contractor to monitor its activities to ensure that the scope of services
specified in Contract Attachments No. 2 and No. 6 may be completed and no charges accrued in ekcess
of the maximum compensation during the term of this Agreement. In the event that the work required
cannot be completed within the amount specified, or it appears that the maximum compensation

provided may be exceeded before the term of the Agreement expires, Contractor shall promptly notify
the Commission. 5

Further, the Housing Commission may cancel the Agreement, without cause, by written notice to the
Contractor at any time during the term of the Agreement, or any extension thereto, in the event that the
Housing Commission and/or the Housing Authority of the City of San Diego fail(s) to appropriate funds
for the rendition of services set forth in this Agreement. This right to cance] is in addition to the rights of
the Housing Commission to terminate the Agreement z 5 set forth in Section 214 of this Agreement.

i
c. Method of Payment The Contractor shall submit an Imvoice to the Housing Commission specifying the
i

amount due for services performed by the contractor's 1aff. Such invoice shall: |

1. Reference the Contract number assigned hereto; |

2. Describe the services performed in «etail, as specified in Contract Attachments ,L\Jo. 2
and No. and No. 6 i

3. Indicate the amount charged for the work performed. Such nvoice for paymeni shali
contain a certification by the Contractor specifying payment requested is for work
performed in accordance with the provisions of this Agreement. Upon approvall[of
the invoice, the Housing Commissicn shall make payment by approximately the;%

I
|
|
i
;

i
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thirtieth day of a given month if the requisition is submitted to the Housing
Commission no later than the first day of said given month. Payments will b,

LAANVEIND A nd AN A LFLUIN KX [RLFuAN,

to Contractor at the address given above.

105,  NOTICES

Notices to the parties shall, unless otherwise requested in writing,
the Contractor at the addresses given above.

IN WITNESS WHEREOCF, the

vear first above written.

Housing Commission:
By:.

Title

Date:

Approved.s ﬁ
By: J/ g

Charles B. Christensen
General Counsel
San Diego Housing Commission

parties have caused this Agreement to be executed on the day

Contractor /
BﬁMi Tro

be sent to the Housing Commissio:

Titla:—-‘b?wiion V.

Datz: ZI/ZG )o A

Date: 2 /2 é/o?

1
i
i
i
i

ETERVEE )

i
% made

1 and

and

el




Contract Attach ment No. 1
General Pre¢ visions

2006.  GENERAL PROVISIONS

201.  Status of Contractor

This contract calls for the performance of the services of the consultant as an independent contractor.
Contractor will not be considered an employee of the Housing Commission for any purpose.

i
r
|
|
|
|

202.  Ownership of Materials and Documents

Any and all skeiches, drawings and other materials and documents prepared by the Contractor shall bLe the
property of the Housing Commission from the moment of their preparation, and the Contractor shall #efiver
such materials and documeénts to the Housing Commissio:r whenever requested to do so by the Commission.

However, the Contractor shall have the right to make duf licate copies of such materials and documents for

his own file or for other purposes as may be authorized in writing by the Commission, i

203. Non-Disclosure

The designs, plans, reports, investigations, materials, and documents prepared or acquired by the Contractor
pursuant to this Contract (including any duplicate copies kept by the Contractor) shall not be shown or
disclosed to any other public or private person or eniity directly or indirectly, except as authorized by rhe
Commission. The Contractor shali not disclose to any othzr public or private person or entity directlyior
indirectly, any information regarding the activities of the Flousing Commission during the term of this

3

contract or at any time thereafier except as authorized by tre Commission. 3

204, Conflict of Interest

{a) For the duration of this Contract, the Contractor will not actas a consultant or perform service$ of
any kind for any person or entity which would conflict wit the services to be provided herein, without the
written consent of the Commission. ' :

(b) A conflict ocours when circumstances, known to the Contractor, place the Housing Commission and
the Contractor's new client in adverse, hostile or incompatible positions wherein the interests of the
Commission, the Authority, or the City of San Diego may Ire jeopardized. Contractor shall promptly riotify
the Housing Commission in the event that such a conflict coeurs, ' :

(©) In the event of such a conflict, Contractor shall mect and confer with the Housing Commissionito
agree tpon modifications of its relationship with said new lient or Housing Commission in order to
continue to perform services for said client and/or Housing Commission without compromising the interests

of either. Should no agreement regarding modification be ieached, Housing Commission may terminate its
contract with Contractor,

(d) When consent has been given, Contractor shall endeavor to avoid involvement on behalf of said new
client which would in any manner undermine the effective performance of services by Contractor for
Commission. Under no circumstances may Contractor convey, utilize, or permit to be utilized, confidehtial
information gained through its association with Housing Commission for the benefit of any other client,

[
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(e) Contractor agrees to alert every client for whom consent is required, to the existence of this conflict
of interest provision and to include language in its agreemant with said clicnt which would enable |
Contractor to comply fully with its terms. This last paragraph shall not apply to existing clients of the;
Contractor for which Contractor has previously received the Commission's consent. i
(f) This Agreement may be unilaterally and immediatsly terminated by the Housing Commmission|if
- Contractor employs an individual wha, within twelve months immediately preceding such employmet, in
their capacity as a Housing Commission employee, participated in negotiations with or otherwise had lan
influence on the selection of the Contractor. !

205.  Contractor's Liability !

I
(@)  The Contractor shall be responsible for all injuries to persons and for all damages to real or peﬁsonai
property of the Housing Commission or others, caused by or resulting from the negligence of itself, its
employees, or its agents during the progress of or connected with the rendition of services hereunder.

(b} Contractor shall indemnify, hold harmless and defind the Commission, the Housing Authority, of the
City of San Diego, the City of San Diego, and all officers :aind employees of each agency from any and all
liability, claims, costs (including reasonable attorney’s fees), damages, expenses and causes of action:

1) for damages to real or personal property, oi- personal injury to any third party resulting|from
the negligence of Contractor, its employees or its agents, but excluding any negligence of
temporary employees assigned by Contractor to Commission; or jx

2) for any breach of any obligations, duties or covenants of Contractor under this Contract or
transactions related to it

|
206.  Insurance }
. . L
Contractor shall not commence work until Contractor has obtained, at its sole cost and expense, all |

insurance required under this section, The insurance obtaly ed must be approved by the Commission.
Contractor agrees to the following:

|

|

(a) Contractor shall provide public liability and property damage insurance in the minimur&n
amount of $1,000,000 for injury to or death of one or more persons and/or property damage arising
out of a single accident or occurrence, insuring against liability of the Commission, Contractor, its
Subcontractors and its authorized representatives, crising out of or in connection with the
Contractor's performance of service under this Agr zement.

{b) Contractor shall purchase and maintain in ful! force and effect worker's compensation
insurance for contractors, subcontractors, employecs and agents in form and amount as required by
Federal, State and/or Local law, acceptable to the Housing Commission during the full term ofithis

- Contract arising out of or in connection with the Contractor's performance of service under this
Agreement

(¢} The general liability insurance required to be purchased and maintained by the Contractor
shall name the Housing Commission, the Housing 4uthority and the City of San Diego as additional
insured’s and shall contain cross-lability endorsements.




1

|
@ The Contractor shal! furnish to the Housinz Commission Certificates of Insurance |
evidencing the insurance carried in compliance with this Section. This Certificate shall contaﬂn a
provision that at least 3¢ days prior written notice will be given to the Housing Commission in the
event of cancellation, reduction of nonrenewal of the insurance.

!
207.  Correction of Work 1
The performance of services by the Contractor shafl not relieve the Contractor from any obligation to correct
any incomplete, inaccurate or defective work at no further cost to the Commission, when such inaccurﬁ,cies
are due to the negligence of the Contractor, provided such work has not been accepted in writing by an
autharized representative of the Commission. Contractor ¢hall not be required to control the environn‘l‘ent in
which temporary employees perform their work, the details of their work, and their work product. |
Commission will provide temporary employees with a safz and suitable workplace and provide Contractor
with prompt notice of any workplace injury suffered by a temporary employee. Commission agrees to use
temporary employees in positions that match the job descriptions for which Contractor assigns them and
provide internal supervision and instruction to temporary employees.

208. Equal Opportunity Programs

During the performance of this Contract, the Contractor agrrees as follows:

{(a) Contractor shail comply with all applicable: local, state and federal Equal Opportunity
Programs, as well as any other applicable local, stz te and federal Jaw. Each month, the Contractor

will report to the project manager, payments made to all vendors by month, contract to date and
percentage of overall contract value,

(by  Contractor and any Subcontractor hired to fulfill Contractor’s obligations under this
Agreement, if any, shall fully comply with and she 1| submit a Report of San Diego County ;
Workforce Report and Certificate of Compliance with Title VII of the Civil Rights Act of 1964, as

amended, the California Fair Employment Practice:s Act, and any other applicabie Federal and State
law and regulations hereinafler enacted.

{c) Contractor shall not discriminate against any employee or applicant for employment b‘Lcause
of race, color, religion, ancestry, gender, disability or national origin or any other basis prohibited by
law. Contractor shall ensure that applicants for emriployment and employees are treated equall

without regard to their race, color, refigion, ancestry, gender, disability or national origin or anbf
other basis prohibited by law. r

() if any underrepresentation is found after st bmission of contractor’s workforce report, %e
Housing Commission may request an equal employment opportunity plan (EEOP). An acceptable
plan to correct the identified underrepresented cate gories must be submitted within 30 days, Once
the EEOP has been approved by the Commission, the contractor must adhere to said plan. In the

case of multi-year contracts, the contractor will be required to submit annual workforce rcport%; and
EEOP updates as requested. |

|
(e) Contractor understands that failure to comply with the above requirements and/or subtitting
false information in response to these requirements may result in penalties provided for in State and
Federal law. In addition, the Contractor may, at the election of the Commission, be disbarred from
participating in Housing Commission projects for 110t less than one (1) year.




Ml AU MMV LWL U Ae BOA WU RU RV D0 LD 1L 2 SEMES &0 ADDL
|
209. Cost Records :
In accordance with generally accepted accounting principles, the Contractor shall maintain full and co

W UUS

mplete

records of the cost of services performed under this Agree ment. Such records shall be open to the inspection

of the Housing Commission or to the appro

times.

210.

(a)

(b)

(¢}

211

(2)

(b)

212

‘The Housing Commission may, from time to time, request changes in the Scope of Services of the Co
to be performed hereunder. Such changes, including any icrease or decrease in the amount of the
Contractor's compensation, which are mutual ly agreed u
the Contractor, shall be incorporated into this Contract.

213.

The Contractor, when preparing any document or written r zport for or under the direction of the Housing
Commission or the City of San Diego, shall comply with the provisions of Government Code Section

to wit,

Documents and Written Reports

i

"(2) Any document or written report prepared for o - under the direction of a state or focal agency,
which is prepared in whole or in part by non-emplc yees of such agency, shall contain the numbers
and doliar amounts of such contracts and subcontracts relating to the preparation of such document

pon by and between the Housing Commission and

priate federal agencies afier reasonable notice, and at reasonable

F
- |
Subcontracting F
No services covered by this Contract shall be subcontracted without the prior written consent of
the Commission. }
In order to obtain consent, Contractor shall suk mit a list of all potential subcontractors, ang a
description of work to be performed by each subcontractor, to the Commission, Once this|list
has been approved, no changes to the list will bie allowed cxcept by wiitien approval of the.
Commission.
The Contractor shall be as fully responsible to the Housing Commission for the acts and
omissions of his subcontractors, and of persons: directly or indirectly employed by them, as he is
for acts and omissions of persons directly employed by him.
Assignability
The Contractor shall not assign any interest in “his Agreement and shall not transfer any interest
in the same (whether by assignment or novatio 1) without the prior written approval of the
Commission.
Claims for money due or to become due to the Contractor from the Housing Commission L!mder
this Contract may be assigned to a bank, frust company, or other financial institutions, orto a
Trustee in Bankruptey, without such approval. Notice of any such assignment or transfer shall
be furnished promptly to the Commission. :
Changes ‘ l

Ttract

7550,



Ve AN e v AW AR WA B ARME UKW G TV A AL PRI VA VTGN RS N SN 70 S LU . AR 4% X 19 [EARNEES-)

214,

This Agreement may be terminated by cither the Housing ‘“ommission or Contractor on thirty (30) da ¥s
written notice, the effective date of cancellation being the 30th day of said written notice with no further
action required by either party. ‘

215,

I
|
|

or written report; provided, however, that the total cost for work performed by non-employeeszof the
agency exceeds five thousand dollars ($5.000). Tt e contract and subcontract numbers and dollar
amounts shall be contained in a separate section of such document or written report.

(b) When multiple documents or written reports ars the subject or product of the Contract, the
disclosure section may also contain a statement inclicating that the total contract amount represents
compensation for multiple documents or written reports."

Termination

Attorney's Fees and Costs

If any legal action or any arbitration or other proceeding is brought for the enforcement of this Contragt, or
because of an alleged dispute, breach, default or misrepres zntation in connection with any of the provisions
of this Contract, the successful or prevailing Party or Partics shall be entitled to recover reasonable attbrneys'
fees and other costs incurred in that action or proceeding, in addition to any other relief to which it or ﬁhey

may be entitled. !
216.  Entire Agreement

Contract represents the sole and entire apreement between the Housing Commission and supersedes all prior

i}

negotiations, representations, agreements, arrangements or understandings, either oral or written, betw;een or
among the partles hereto, relating to the subject matter of t 1is Contract, which are not fully expressed herein.
No waiver, alteration, or modification of any of the provisions of this Contract shall be binding unless in

writing and signed by a duly authorized representative of toth the Housing Commission and Contractor.

217

Partial Invalidity

i
H

[f any term, covenant, condition or provision of this Contrzct is held by a court of competent jurisdictié:n to
be invalid, void or unenforceable, the remainder of the pro visions of this Contract shall remain in full force

and effect and shall in no way be affected, impaired or invalidated.

218

This Contract and its performance and all suits and special proceedings under this Contract shall be

Con;ract Governed by Law of State of California

construed in accordance with the laws of the State of California, In any action, special proceeding, or other

proceeding that may be brought arising out of, under, or bécause of this contract, the laws of the State of

California shall be applicable and shall govern to the exclusion of the law of any other forum, without regard

to the jurisdiction in which the action or special proceeding may be instituted.

215.

Interest of Member of Congress i

No member or delegate to the Congress of the United States of America or Resident Commissioner shall be
admitted to any share or part of this contract or to any benefit to arise there from, but this provision shall not

8




be construed to extend to this contract if made with a corporation for its general benefit.

220. Interest of Current or Former Members, Officers, Eimplovees !

No member, officer or employee of the Commission, no member of the governing body of the locality| in

which the work is situated, no member of the governing body in which the Housing Commission was
activated, and no other public official of such locality or localities who exercises any functions or
responsibilities with respect to the assignment of work, shall, during his or her tenure, or for one year |

R-ORE

thereafter, have any interest, direct or indirect, in this contract ot the proceeds thereof. Any violation of this

section shall result in unilateral and immediate termination of this contract by the Commission.

221, Drug-free Workpiace

5
;

Contractor shall certify to the Housing Commission that it will provide a drug-free workplace and do each of

the following: 1;
- |

I. Publish a statement notifying its employees that unlawful manufacture, distribution, 1
dispensation, possession or use of a controlled substance as defined in schedules -V Df

Section 202 of the Controlled Substance At (21 U.S.C. 812) is prohibited in Contract@r 5
warkplace and specify the actions that w:iI be taken against employees for violation of the

prohibition.

2. Establish a drug-free awareness program fc. inform employees about all of the following:

{a) The dangers of drug abuse in the workplace.
| (b)  The Contractor's policy of maintain ing a drug-free workplace. |

() Any available drug counséiing, rehabilitation and employee assistance program

{(d}  The penalties that may be imposed upon employees for drug abuse vioiationsi

w
v

3. Post the statement required by subdivision 1 in a prominent place at Contractor's main l:)fﬁce

and at any job site large enough to necessitite an on-site office.

222.  Plan of Operation

The Contractor shall submit to the Contracting Officer a ccmplete plan of operations. The Contractor is

responsible for notifying the Contracting Officer of any ch.anges to the plan of operations.

223.  Labor Provisions

Itis the responsibility of the Contractor to be fully aware of and comply with every requirement under
Federal and State law pertaining to labor provisions.

224, Extension of Contract Term

(a) Provided, that the Contractor is not in default under- the terms of this Agreement, the Chief

Executive Of’ﬁcer of the Housing Commission, may extenc! the terms of the Agreement, with Contractbr’s
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written approval, for a period, not to exceed ninety (90) days, on the same payment schedule, terms and
conditions, in effect on the date that the Agreement would otherwise have terminated, including the ogition
period, if any. The option to extend the Agreement shail be: at the Commission's discretion only, and may
not be excised by the Contractor.

(b} The Agreement may not be extended for an aggregate period of more than ninety (90) days, but may
be exercised in multiple "Notices of Extension”, of not les:. than seven (7) days in duration, for each such
notice. The Agreement may be extended by the Housing Commission by delivery of a Notice of Extension

in writing to the contractor and that the stated terms and conditions of the Agreement shall be adhered fo by
the Contractor and the Housing Commission during the term of the extension.

{c) Nothing contained herein, however, shall require the Housing Commission to exercise any option to
extend the Agreement. During the extension of the Agreenient, the Contractor shall provide the Housing
Commission with additional certificates of insurance, if ne zessary, covering the term(s) of the extensicén.
{d}  Notice of Extension may be served by the Housing Commission upon the contractor not e;ariiezL than
sixty (60) days before the original termination date of the /\greement and not later than eighty-three (83)
days after the original termination date of the Agreement. Nothing contained herein shall be construedlas

granting the contractor a right to compel the Chief Executi ve Officer of the Housing Commission to exerc:se
the option to extend the Agreement. _ ;

(e) The Housing Commission and Housing Authority -3f the City of San Diego hereby delegate Ehé
authority to the Chief Executive Officer of the Housing Cc mmission to pay compensation to Contractd)r
during the option period, on a prorated basis, for any extension period, based upon the contract rate in Bﬁect
on the date of the exercise of the extension. ,

¢); All contracts which are approved by the Housing C:ommission and/or Authority and include options
for renewal may be renewed by the Chief Executive Officer or his/her designee at the previously stated
terms for renewal. The Chief Executive Officer's authority to execute the option for renewal includes | i
authorization to execute the reqmred documents, identify appropriate funding source and authorize payment
of funds for the continuation of services identified in the Svope of Serviees. i

225.  Statement of Economic Interest Disclosure Form (1or consulting services only) 7 [

Contractor shall assure that each principal of the Contractor that is supervising the Contractor’s work under
this Agreement shall file a completed and executed Statement of Economic Interest Disclosure Form (F orm
700). a copy of which is available at the office of the Cominission, if applicable, at the following tlme§:

{a) Upon execution of contract;

{b) Annually on or before April | of each year;

Said form will be filed within ten (10} days of written notic:z from the Housing Commission to the

1
H

i

{

{c}  Within 30 days after completion of the contract. |

|

Contractor. i
f

|

10
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226.  Conflict between Agreement and Attachenents

To the extent that the provisions of the Agreement and the Attachments and Schedules conflict, the
following order of construction shall apply:

{a) To the extent that the Agreement and any /ittachments or Schedules conflict, the terms and
conditions of the Agreement shall prevail; and,

) To the extent that any Contract Attachment and any Schedule conflicts, the Contract

Attachment shall prevail. .

227.  Section 3 Contract Clauses

1
{a) The work to be performed under this contract is sulxect to the requirements of Section 3 of thei
Housing and Urban Development Act of 1968, as amended, 12 U.S.C, 1701u (section 3). The purpose of
Section 3 is to ensure that employment and other economic opportunities generated by HUD assistance or
HUD-assisted projects covered by Section 3, shall, to the greatest extent feasible, be directed to fow- ahd
very low-income persons, particularly persons who are recipients of HUD assistance for housing.
(b} The parties to this contract agree to comply with HUD's regulations in 24 CFR part 135, whic
implement Section 3. As evidenced by their execution of this contract, the parties to this contract certx that

they are under no contractual or other impediment that would prevent them from compiymg with the part
135 regulations. |

i

(

{©) The contractor agrees to send to each labor organization or representative of workers with whith the
contractor has a collective bargaining agreement or other understanding, if any, a notice advising the 1abor
organization or workers' representat:ve of the contractor's commitments under this Section 3 clause, an'd will
post copies of the notice in conspicuous places at the work site where both employees and applicants for
training and empioyment positions can see the notice. The notice shall describe the Section 3 preference
shall set forth minimum number and job titles subject to hi-e, availability of apprenticeship and training
positions, the qualifications for each; and the name and location of the person(s) taking applications for each
of the positions; and the anticipated date the work shall begin.

{d) The contractor agrees to include the Section 3 clause in every subcontract subject to compliande
with regulations in 24 CFR part 135, and agrees to take appropriate action, as provided in an applicable
provision of the subcontract or in this Section 3 clause, upon a finding that the subcontractor is in vielation

of the regulations in 24 CFR part 135, The contractor will not subcontract with any subcontractor whare the

contractar has notice or knowledge that the subcontractor has been found in violation of the regulations in
24 CFR part 135,

(¢) The contractor will certify that any vacant employraent positions, including training positions ﬂhat

are filled: E
(1) After the contractor is selected but before the contract is executed, and |

(2) With persons other than those to whom the regulations of 24 CFR part 135 require
employment opportunities to be directed, were not filled to circumvent the contractor's
obligations under 24 CFR part 135.

H Noncompliance with HUD's reguiations in 24 CFR part 135 may result in sanctions, termination of
this contract for default, and debarment or suspension frorr future HUD assisted contracts.




23] With respect to work performed in connection with Section 3 covered Indian housing assistance,

AR

Section 7(b) of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e) aiso applies to

the work to be performed under this contract. Section 7(b) requires that to the greatest extent feasible

preference and opportunities for training and employment subcontracts shall be given to Indians, and (ii)
preference in the award of contracts and subcontracts shall be given 1o Indian organizations and Indian

owned Economic Enterprises. Parties to this contract that are subject to the provisions of Section 3 an

Section 7{b) agree to comply with Section 3 to the maximum extent feasible, but not in derogation of |

compliance with Section 7(b).

228.  HUD Program-Specific Audit Requirement

24 CFR 45-1 require that nonprofit institutions with combined receipts of Federal financial assistance
outstanding Federal direct, guaranteed or insured loan balsnces totaling $300,000 or more a year shall
an audit conducted in accordance with the requirement of {OMB Circular A-133 or a program specific
financial audit, depending on the amount of funds receivet! and the number of programs, Nonprofit

i)

[o

1
[
I
!

and
have

institutions having only outstanding HUD direct, guaranteed or insured loans that were made guaranteed or

insured prior to the effective date of the part, are required to conduct audits in accordance with HUD
program specific audit requirements.

229.  Lobbving Provisions

Contractor hereby certifies to the Commission, under penaity of perjury, under the terms of applicable

federal law, that at all applicable times before, during and after the term of the agreement, that;

(1} No Federal appropriated funds have been paid or will be paid, by or on
behalf of it, to any person for influencing or attempting to influence an
officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal lcan, the entering into of any
cooperative agreement, and the extension, ontinuation, renewal,
amendment, or modification of any Federa! contract, grant, loan or
cooperative agreement;

(2) [t any funds other than Federal appropriated funds have been paid to any
person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an off cer or employee of Congress, or
an employee of a Member of Congress in ¢onnection with this Federal
contract, grant, loan or cooperative agreement, it will complete and submit
standard Form-LLL, "Disclosure Form to 2eport Lobbying," in accordance
with its instructions;

3) Contractor will require that the above stated language be included in the
award documnents for all sub awards at all tiers, including subcontracts, sub
grants, loans, contracts, and cooperative agreements concerning the subject
matter of this Agreement; and

l

i
|
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4) Further, Contractor and all sub recipients, ¢1 all times, shall certify
compliance with the provisions of 31 USC 1352 and any and all terms and
conditions of the Byrd Anti-Lobbying Amendment, as amended from time to
time.

Heﬂsing Commission! @W
By: By ; Tm s Thowe] f

~—
Title: Title:: D‘u 1S1on VP

Date: Date: 2/ 2(4/ 09

6 Date:: 2 /'?,G /cf

Chartes B. Christensen
General Counsel
San Diego Housing Commission
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Specifications

Contractor shall provide a comprehensive catalog of clerical, office, maintenance and other related
administrative support service options to the Housing Commission. In addition, the Contractor wi
make every effort to ensure diversity among the temporery agency worker(s) Temp(s) provided {o
Housing Commission. Contactor further agrees to;

The Contractor shall ensure the following prior to recommending any Temp for placement to the
Housing Commission:

Scope of Services

i.

L

Centract Attachnent No. 2
Specifications/Scope of Services

Provide appropriate method to match the Housinz Commission’s needs within specified tin
frames.

Coordinate all scheduled work dates with Housir g Commission at least one business day b
the start of assignments.

Provide an invoice for each Temp request, according to the specifications prescribed by the
Lﬂlh Mg
3 a'u SiE \Juiuhﬁ:ﬁlan

Provide weekly reports as specified in the scope 3f services. |

Background checks are conducted with positive results as required;

Drug screenings are conducted with negative resilts as required;

Educational background is verified as required;

References are verified as required;

Ensure that a sufficient and adequate number of temporary support services are available:

Housing Commission will cali the Contractor for temporary services and provide the titie and

any special skills or experience required. Certair positions may require bilingua! skills.

e g

the

11+

efore

The Contractor will compare job requirements with worker qualifications and will fax resume

and test results of Temp(s) as requested,

The Contractor will call the Housing Commission within two (2) hours to report status or
provide name(s) for Housing Commission approval,

¢

a. [f Contractor is unable to Jocate a qﬁaiéﬁed candidate within four (4) hours of the iniitial

request, the Housing Commission reserves the right to contact other temporary ager
for placement.

b. For same day emergency staffing needs, if the Contractor cannot provide a qualified

cies

Temp within one (1) hour of the request, the Housing Commission reserves the right to

contact other temporary agencies for placzment.

Certain p051t10ns may require driving. The Contractor will be notified of this requirement when

applicable. Once the Housing Commission has approved the placement for positions requiri
driving, the Contractor will ensure copy of a valid California driver’s license, proof of veh

ng
cle
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insurance and proof of vehicle registration in the State of California are retained and available
for review prior to the worker reporting to an assignment.

Once the Housing Commission has approved a Temp placement, the Contractor will provide the
Temp with the forms listed below. These forms are to be retained on file and provided te the
Housing Commission upon request prior to the beginning of an assignment:

Conflict of Interest Statement and Disc:losure Form - Signed

Electronic Mall and Internet Usage Su nnmary — Signed

Housing Commission’s Appearance Cruidelines and Information — Signed
Work Place Guidelines - Signed

Ruies for Driving on the Job {when ap plicabie) - Signed

R

in addition, Temps will be required to comply w th the Housing Commission's Standards of
Conduct Policy and disclose any conflict of interest prior to the acceptance and start date. Fhese
policies are subject to change from time to time and i ig the expectation that Temps will comply
with all regulations pertaining to prefessional work practices, behavior and service expectations.
These documents will be made available to the successful Contractor by the Housing
Commission.

The Housing Commission will not pay for parking or transportation for temporary employees.
The responsibility for parking and transportation is that of the Contractor and or temporar

¥
employee, Parking is available in the basement of our main offices as well as in lots surrOLJnding
the location. |

i
H
i
H

It is the Contractor’s responsibility to notify Temps of the extension or end of assignment. ; Ifthe
Contractor is unable to notify Temp of the end ol assignment, the Contractor will be at the work
site to notify Temp prior to the start of the next work day. The Contractor shall assume all!
responsibility for the collection of the Temp’s pe rsonal belongings. After 48 hours, the Housing
Commission reserves the right to dispose of all personal articles left behind by Temps. In
addition, it is the responsibility of the Coniractor to obtain and return Housing Commission
property in the possession of terminated Temps or as requested by the Housing Commission.

Housing Commission reserves the right to end a Temp’s assignment if work performed is
substandard, attendance is poor, or for other business relaied reasons. The Coniractor willibe
requested to notify their Temp of the end of the assignment, and must locate an alternate Temp
within 24 hours if requested. The Contractor wi | notify Temp after norma! business hours of the
end of assignment. If Contractor is unable to noify Temp of end of assignment, Contractor will
be at the work site to notify Temp prior to start cf next work day.

Placement of a Temp does not guarantee regular staffing. Regular staffing is subject to merit
competition conducted by the Housing Commission.

Temporary workers provided by the agency shall be considered employees of the agency and
shall in no sense be considered employees or agents of Commission nor shall they be entitled or
eligible to participate in any benefits, privileges, or plans given or extended by the Commission
to its employees, The agency has full responsibility for meeting any and all requirements, |legal
and otherwise, as the employer of any temporary workers provided to the Commission.




3.

14,

15.

Service Categories

Please note the service categories listed in this document should not be construed as a detailed
description of the tasks to be performed but rather a broz d and general outline.

Administrative Office Support Services ' ;

Ve a ihes M UM IO FFIVE VU R I T I FT DT S LI N 16 W) Ly UL

The Housing Commission does not provide bonuses for longevity or merit service increases for
Temps. Rate of pay is based on duties performec: and in accordance with the agreed upon fee
schedule. The Contractor shall assume the full re sponsibility to respond to a worker’s request for
pay increase due to length of assignment or meril service.

The Contractor will provide follow-up customer service to the Housing Commission including
phone contact, surveys and site visitation to ensu re quality of service on a monthly basis.

The Ceontractor will provide the Housing Commi ssion with a weekly status report. The report
should include: {
|
A listing of all Temps _
Reasons for termination of Temps no longer on assignment
Pay rates for all Temps

Hours and dates worked

Departments in which Temps were/are assigned

Placement classification for each Temp

Billing rate for each Temp

Total amount bilied to date

Cumulative fiscal year to date summaries

Section 8 subsidy recipient status

Contractor will provide Housing Commission with testing resources for regular status positions
as requested; these services shall be provided at 10 cost and shall not exceed 15 employees|per
year.

E

Temporary administrative office support is responsible for but not limited to: opening and routing [maii,

answering phones, providing customer service at public sounters, drafting general correspondence
preparing minutes of meetings, and other related administrative support duties as assigned.

Maintenance

Assist with the performance of: building and surrounding grounds maintenance and repair functions,

minor equipment repairs, light mechanical work, general custodial work, carpentry, painting, plumbing,

or service as directed. i

16
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Accounting and Financial Services

Temporary accounting staff is responsibie for but not limited to reconciling accounting records,
preparing accounting reports and budgets, reviewing and verifying payroll documents and compliance
documents for completeness, correct pay rate and reasonableness, producing reported work hour

summary reports, posting accounting entries, summarizi 1g accounting records, accepting and processing
invoice payments.

Technical and Information Technology Services
Temporary technical and information technology suppott is responsible for, but not limited to: web
design and maintenance, computer hardware and softwa -e installation, troubleshooting and repairs.

HUD Section 3 Program Requirements i

i

1. The Contractor agrees to and shall comply with 19UD Section 3 program requirements to h:ﬁre
qualified Housing Commission residents for placement when possible. The Housing
Commission’s Section 3 coordinator will work i conjunction with Contractor to assist in
program impiementation. The Contractor agrees to meet with Human Resources, the Equa!
Opportunity Office and Workforce and Economic Development guarterly to review the success
of the program and make adjustments to the program as mutually agreed upon.

2. The Contractor agrees to provide temporary stafiing placement opportunities for qualified
residents, wherever possible, outside of the Hous ing Commission and to provide notice to the
Housing Commission of placements.

3. Ifthere are four {4) or more Temps placed with the Housing Commission, twenty-five percent
(25%) shall be resident(s) of the Housing Commission. If less than four (4) Temps are
employed, at least one worker shall be a resident of the Housing Commission. If no residents are
interested in staffing with the Contractor, this reqquirement shall be deemed satisfied.

4. The Contractor agrees to and shall target staffing opportunities and to recruit, interview, select,
and hire qualified residents for positions. Outrez.ch to residents may include:

a. Producing marketing materials for the various housing locations and training
facilities;

b. Conducting an annual job fair; , :

¢. Coordinating job related presentatioins with the Workforce & Economic
Development Unit at least once per quarter. Additionally, the Contractor will
allow a maximum of twenty (20) Housing Commission residents access to its on-line
training curriculum every year. If no residents are interested in the on-line training
curriculum, this requirement shal! be: waived.

17




5. The Contractor agrees ta and shall notify the Housing Commission upon termination of a

ey v oaw

Housing Commission resident and to provide the reason for termination. Upon termination of
resident, Contractor agrees to replace the service s of the temporary worker in the position with

another resident whenever possible.

6. The Contractor agrees 1o and shall maintain and Jocument all placements.

Housing Commigsion: Contractor M
By: Bé %ﬁu. TRt TV

Ay :
Title: T, DXvisisn VP
Date: Dat: | 2/21’} O

[

Datz: Z / ’Z‘Gé/é ?

Charles B. Christensen
General Counsel
San Diego Housing Commission

e Jf
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Contract Attachment No, 3
Compensation Sichedule

$30.15/34% 34%

P

Accounting AssistanyT. eohmc:a.n‘ | ‘$2€). 1034%
Administrative Assistant 1$20.10/34% $30.15/34% 34%
Housing Aide ]/Housing.Aide I 3 14.?4234% $22.11/34% 34%
Housing As;%istant I $17.42/34% $26.13/34% 34%
Housing Assistant 11 $21.44/34% $32.16/34% 34% [
Office Assistant I/Clerical $16.08/34% $24.12/34% 34% !
Office Assistant II/Sr. Office Assistant  |$18.76/34% $28.14/34% 34% J
l
Maintenance Technician $22.40/40% $33.60/40% 40%. %
TEMPORARY EMPLOYEES

Light Industriai

All Direct Hire Placements

20% of Annual Salary |

Al Temp to Hire assignments are 640 hours with $no conversion fee $0

Payroll/Transition Rate (Referred/Agency)

30%
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PRICING FOR CONVERSION OF TEMPORARY EMP LOYEES

As set forth below, The Housing Commission agrees to pay a conversion fee upon the conversion of a
temporary employee from Kelly’s employment to Housing. Commission employment. The conversion
are reflected below

[T

Examie i
‘.._},- T s T ,
131 - 260 15% / $3,744
261 - 391 ' ' 10% / $2,496 !
391-520 : 5%/ $1,248 ‘
521-639 3%/$749 ‘t
640+ No Conversicn Fee
Housing Cormmission: Contrac 1/ ;
. . |
By: Byt THhm: TF’G‘)I& /
. i
Title: Title ::_g:)? Visien \f it |
Date: : Date:: 2} Zle [ oo i
7 7

Date:; 2/ %5 /2 7

Charles B. Christensen
General Counsel
San Diego Housing Commission

Coatract Attackmient No. 4

i
;
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CERTIFICATE OF COMPLIANCE

The City of San Diego, The San Diego Housing Commission and Housing Authority are commitied to an
Equal Opportunity Program pursuant to applicable Federal and State laws and regulations, which provides
Equal Opportunity in all activities of the State and its agenies, including the employment of individuats and
firms which contract with the San Diego Housing Commis sion.

Ke//y Services | |

(Name of Firm) ?

i
As an authorized official for the above named firm, [ heretuy certify by the signature affixed to this |
document that said firm will comply with Executive Order 11246, Title VII of the Civil Rights Act of ;1 964,
as amended, the California Fair Employment Practices Act. and any other applicable Federal and State!laws
and regulations hereinafier enacted. i

]
Further, I am submitting a current Report of San Diego County Workforce and if requested, an accept%{ble
Equal Employment Opportunity Plan which addresses the corrective actions that will be taken by this firm
1o eliminate any discriminatory outreach or hiring practices, if they exist, and to introduce outreach an
hiring practices to maximize employment opportunities for- all qualified individuals.

1BRM_Troxel Division v# |
Name of Authorized Official Titles ‘
% r-%}@df/ ' £ / Z&A hod
Signaturc'oT Authorized Official Dat;” !
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Payroll Entling Date;

Contract Attachruent No, 5

Workforce Report of San Diego County

Signature of Contracto

?/ZQADM Name of Coniractor:

San Diego Housing Commission 1122 Broad way Sutte 300, San Diego, CA 92101

ST W e W

r(g'/é; ._Qm/: ces
vy

N

INSTRUCTIONS: For eath ccoupatinnal calegory, indicate number of males and females in every ethnic group. Total columns in rew provided. Sum of all tolals sl‘mu_ld be
equal o yeur tolal wark force. Include aff those employed by your company on either 2 full o Jarttime basis. The following groups are to e inciuged in efhnic categ‘;ones

listed in columns balow:

{1} Afican-Ametican, Black

{2)  Lafino, Hispanic, Mexican-American, Puerio Rican

{3y Asian, Pacific islander

&
&
&

Caucasian

Other Ethnicity

American Indian, Eskimo

CCCUPATIONAL CATEGORY

£}
Africain-

Amesican

{2
Latine

3}

Asian Pacific

Ielander

#
Armerican
Indian

%)

Caucasian

|
‘i
|
|
1
|

(8)

Other Ethniclties

)

F

i)

{F)

)

{F)

]

{F}

i

F

iy

{Fi

Executive, Administrative, Managerial

|
")
|

Professional Specialty

EngineerstArchitects

Technicians and Related Support

Sales

Administrative Support/Clerical

Setvices

Precizion Production, Craft and Repair

Machine Operators, Assemblers, Inspeclors

Emnéportaﬁen ahd Material Moving

Handlare, Equipmant Cleaners, Helpare and
kon-Constrection Laborers*

TOTALS FOR EACH COLUMN

DISABLED (by efhniclty & genden)

GRAND TOTAL OF ALL EMPLOYEE

il

Prasident

Vice Presigent

Secretary

Treasurer

{ TOTALS FOR EACH LOLUMN

*Gender and minotity compesition of the board is required above. Please substitule ks of oft cers or board members 25 necessary.
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Contract Attachment N.3. 5 (continued)
OCCUPATIONAL CATEGORY LIST

Executive, Administrative and Mananement
Executive, Administrative Management Refated

Professional Speclalty
Engineers, Architects, Survevors
Mathematical and Computer Scientists
Health Diagnosing
Hegithi Assessment and Treating
Teachers, Post-secondary
Teachers, Except Post-sscondary
Counseiors, Educational and Vocations!
Librarians, Archivsts, Gurators
Suciaf Seientists and Urban Planners
Serlal, Recreafion and Refigious Workers
Lawyers and Jutges

Technicians and Related Sunport
Health Technolsgists and Technicians

Engineering and Refated Technologists and Technicians
Technicians, Bxcept Health, Engineening and Service

Sales,
Supenvisors and Proprietors
Sales Representatives, Finance and Business Services
Sales Representatives, Gommodites except Retai
Sales Workers, Retall and Personal Services

Administrative Support

Supervisors, Administrative Suppor
Computer Equipment Operators
Secretaries, Slenographers, Typists
information Clerks
Records, Provessing Except Financial
Financial Renards Processing

Dugiicating and Other Office Mashine Operafors
Communications Eguipment Operators
Mail and Message Distributing
Materigl Recording and Distributing Clarks
Adjusters and investigators
Other Adrinistralive Suppon

Precision Praduction, Craff and Repair

Bupervisors, Mechanics and Repairers
Vehicle and Mobile Equipment Mechanics and industrial
achinery Repairer

Machinery Maintenance
Electrisel and Sectronic Equipment Repalrers
Heating, Air Conditioning, Refrigeration Mechanics

Other Mechanics and Repairers

Supervisors Construstion

Constretion Trades, Except Supervisors

Extraciive Qucupations

Precision Production Ocoupations

Machine Operators, Assemblers and Inspetiors
Metahworking and Plasic Working Machine Operator

Wiatal and Piastic Pracessing Machine Cperalars
Woodworking Machine Operators
Printing tdachine Operalors

Fexille, Appare! and Furnishing Machine Operaters
Machine Qperators, Assorted Materials

Fabrlcators, Assembler & Hand Workig Occupations

Transportation and Material Moving
Wotar Vehicle Operators

Rall Transportation Otcupations
Water Transportation Ocoupations

Material Moving Equipment Operaiors

Handier, Equipment Cleansers. Helpers and Laboress

Handiers
Equipment Gleaners
Helpers

Laborers

Sarvices
Private Households
Protective Senvices
Supervisors, Protective Services
Firefighting and Fire Pravention
Polite and Deteclives
Guards
Supervisors, Food Preparation and Services
Health Senvices
Cleaning and Buiiding Senvice

Wiul4
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Contract Attachment No. 6

KELLY

SERVICES
November 7th, 2008

Lori 1. Brierre
Procuremeni;lprog.ram Analyst
San Diego Housing Commission
1122 Broadway, Suite 300

San Diego, CA 92101

Dear San Diego Housing Commission

We at Kelly Services would like to thank San Diego Housi g Commission {hereafter referred to as the
Commission) for the opportunity to respond to your Requ est for Proposal. After attending the Pre-Bid
conference, we were very excited to know that we share similar vaiues in communication and “doing th
right thing” for our Externat and Internal Customers.

By partnering with Kelly, the Commission will enjoy the u vigue benefits of Kelly's expansive geographic
presence. We are the only global staffing provider whose branch offices—all 2,600 througheut the worl
company-owned and -operated, These office locations ar= your direct channel to our spectrum of capa
and are key to our responsive customer service.

LAY

e

d—are
bilities,

Kelly's full range of skill levels, expanded capabilities, anc enhanced line of business solutions, signiﬁcafhtly
strengthen our ability to respond to the Commission staff ng requirements, Our services can help you remain

fiexible in a changing business environment,

As you review our response, you will learm more about how the Commission can benefit fram working

vith

Kelly. We trust that our San Diego Team has the fevel of zxperience, commitment, service and dedicatipn to

partnership with the Commission that will ensure your stz ffing goals are met. Our expearience locally as

well

as corporate-resources will aliow us to move forward in b Jiiding a lasting refationship with the Commission.

We also hope that our willingness to understand and ada;t our recrufting plan for the Commission will
further consiceration and we weicome the opportunity to present our capabilities firsthand,

Sinceraly,

Adrian Duarte
Branch Manager
619.,298.6600

merit
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Contract Attachmient No. 6

KELY

SERVICES

San Diego Housing Commission a
Kelly Services, Inc.

Response to Request for Proposal — Temporary Staffing

Services.
Proposal Number BS08-03

November 7, 2008

Kelly Services, Inc. considers this document, and any attached information or pricing information
submitted with i, confidential and proprietary informztion to Kefly, and provides it to your compan
its sole use. Access to this document should be restn =ted exclusively to authorized employees.

2008 Kelly Services, Inc. Printed in the United States of America

‘Product names are trademarks of their respective cormpanies.

Contract Attachment No, 6
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METHODOLOGY

Company Overview and Service Lines

We are excited about the opportunity to form a partnership with the Commission and share our “best

practices” from similar industries as welf as current labor market trends, state-of-the-art recruiting programs
and “best in class” quality management system. Please consider our response as a commitment to buliding a

long-term partnership with the Commission.

Company Shared Values

Kelly's operating values are clearly stated in our Vision, M ission, and Values statement. Qur vision is tolbe the

world’s best staffing services company and to be recogni;'ed as the best. Our mission is to provide the |
highest guality service and solutions to our customars, eriplovess, shareholders, and communitias,

Our Shared Values are five statements that define Kelly's culture and the standards of excellence shared by

all Kelly employees, These value statements are aligned with our core professional competencies—the
abilities and behaviors necessary for success at Keihy:

We do the right thing.

Core Competencies — Honesty and Integrity; Inspires Trust; Inclusion and Biversity

We make a difference.

Core Competencies — Customer Commitment: Com munity Support; Solution-Focused

We dealiver excellence,

Core Competencies - Strategic Thinking; Quality of Service; Continuous Learning; Bottom-Line
Focused

We are one Kelly.

Core Competencies - Team Orientation; Globa! Per spective; Working Relationshipg

We know owr business,
Core Competencies — Functional/Technical Expertise; High-Impact Communication; Excellence in
Execution; Organizational Awareness

Kelly Services, Inc, is a Foriune 500 company and world leader in human resources solutions headquargered
in Troy, Michigan, offering temporary staffing services, oi tsourcing, vendor onsite, and full-time placement.

We serve customars Jike the Commission through 2,600 czmpany-owned and -operated offices in 40
countries and territories—providing employment to more han 750,000 employees annually, with skills

including office services, accounting, engineering, information technology, law, science, marketing, cregtive

services, light industrial, education, and health care. Revenue in 2007 was $5.7 billion,
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Contract Attachm ent No, §

Kelly's wholly-owned company structure facilitates centralized decision making and ensures consistent

LA 7 T

implementation of all corporate directives and customer-specific service delivery. It also enables us to provide

you with the most responsive and focused service possib e. Kelly can offer the Commission the followirlg
workforce solutions:

Organizational Structure - Corporate: and Branch Offices

Our corporate headquarters in Troy, Michigan coordinate and superyise the activities of all Kally's 9,200
permanent employees and more than 2,600 company-ow ed and -operated branch offices. Qur stabla |

- organizational structure facilitates centralized dedsion-ma king and ensures the consistent implementation of

ali corporate directives, It also enables us to provide customers like the Commission with the most
responsive, efficient service possible. Kelly's corporate or¢ anizational chatt is displayed beiow:
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Corporate Offices

Kelly's corporate office is responsibie for the strategic direction of the company. Our strategy is driven by
feedback from our customers, our field organizations, cornpetitive analysis, and market ressarch, Corpy

decisions focus on the development, design, and implementation of:

]

@

Service offerings and staffing solutions

Recruiting and retention programs

New technologies and efficiency initiatives

Systems for managing payroll, Invoicing, and reporting
Quatity- and customer-satisfaction initiatives
Infrastructure to support these programs effectivealy

- Ni;ia
* Ramzey
Human

Retources |

rate

Kelly divides its fiald operations into divisions. In each of these divisions, numerous branch offices repott into
area or regional offices which, in turn, report to our corpcrate office. The field organization is empowered to

further develop and improve services to meet our customars’ local needs,

Special corporate sectors also direct the delivery of Kelly's non-traditional staffing solutions. These are dnique

business lines—such as Kelly Management Services (outsourcing}—that require both a highly specialize

focus and a set of resources distinct from our branch offices, Like Kelly’s field operation divisions, thes@i

carporate sectors are supervised by a desigrated Senior Vice President and General Manager at Kelly's |

headquarters,

Branch/On-site Offices

Kelly's office locations are your direct channel to our specirum of capabilities—and a key to our responsive

Customner service. Linked regionally to one another and to Kelly Corporate Headquarters via an automated
network, our offices impiement corporate directives, uphald company-wide policies and quality standards,
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Contract Attachment No.

and coordinate customer and employee relations at the local level. Local and on-site management offides

typically handie the following:

* Recruiting, screening, interviewing, skifls evaluation, hiring, and orientation of candidates
¢ Ongoing training for all Kelly employvees
» Taking customer orders and filing assignments

» Monitoring employee and vendor performance ac ainst established standards in areas such as
turnover, customer satisfaction, and assignment il rate

¢ Sharing parinership results with customers via account business reviews
« Resolving employee-relation and customer-satisfaction issues
= Managing customer and empioyes relationships

More information on Kelly's organizational history, officer:s, board of directors, and financial stanging is
available for your review on kellyservices.com and in our Annual Report.

Past or Pending Litigation

Historically, Kelly's staffing-reiated litigation experience has been very favorable. As a company of

[

international size and scope, we do become involved in le gal matters from time to time within the ordinary
course of business. None of these matters has resulted ir a settiement or judgment that would be congidered
material in nature or amount, nor has the outcome of any such claims or suits affected our ability to serve

customers,

Needs Analysis

Kelly wiil analyze the Commission needs to establish a fursdamental knowledge of your operations, staf@ng

requirements, and performance expectations, To accomplish this objective, we will conduct meetings with the

end users of staffing, cutsourcing, and consulting services throughout your organization——utilizing
standardized templates to document the information. The desired outputs of our needs analysis process
indude:

+ Understanding each user's operation and their subseguent staffing needs, incuding development

of a department profile and a catalog of job profites

= Leaming how each user measures their operatic n's performance, both as & whoie and for each
individual employes

¢ Identifying which attributes of your current staffing and outsourcing procurement system work
well, and which the users have identified as need ng improvement ]

Topics of Focus

Specific subjects that may be covered with the Commissic n end users during our needs analysis process
include, bit are not limited to:

« An overview of each user’s operation e Ordering process

* The objectives of each user's operation = Lead time required when ordering
= Usage patterns, peak and constant periods « Timekeeping methods

e Tenure of assignments or projects e Security reguifrements

« Orientation and training requirements ¢ Quailty expectations

& Program “wish list"
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¢ Benefits of your current system '
= Areas for improvement in your current system

¢ Current operational performance, including fill ralz, turnover, and quality

= How current staffing procurement impacts your facus on core business activities

¢ Performance metrics in place to measure oversll and individual operational success

Through needs analysis, Kelly will identify skill groups and define the targeted resources needed to deveiop

an effective recruiting strategy for the Commission based on your most current needs and requirements.

Recruiting and Screening Process

The foundation of Kelly's recruiting methodology is targeted recruiting, a consistent approach in developing

focused recruiting programs for customers like the Comir ission. We will first identify the common
characteristics of your top parformers, and determine wh ch media, imagery, message, and execution

strategies are proven to attract those leading candidates. We will focus our efforts on those audiencesg'nost

Hkely to produce your best candidates, and further refine this targeting to help ensure that we reach 1

0% of

the available fabor pool. Kelly brarich offices will impleme +t the Commissien-specific program, and cievélop

additional tactics based on your top candidate's proflie deta as needed,

Consistent Processes for Quality Results

Our superior outcomes stem from reliable recruiting procedures. Kelly will follow a standardized process using

consistent tools to facilitate discovery and recrultment at every branch location. Common steps and
documentation include:

* Recruiting Needs Assessment and Prioritization Worksheet — Captures your current/future

needs, and significant local market and labor poo conditions

= Recruiting Plan and Tracking Report Templiite ~ Captures the information needed to alig
recruitment with your defined requirements

e}

« Recuiting Source Qualification Worksheet - Documents the most productive recruiting sburces

available in your market, with categorization bv siill set

« Employee Questionnaire — Administered to he p target difficult or unfamiliar skit sets, for input

from high-performing employees with your targeted skills

Our recruiters will implement all related sourcing activitles. cnce a Commission-spedific recruiting plan Is

developed. Qur branch staff will also assess each of your program sources and tactics to promote quaih’ty and

optimize the use of our most established resources. Finall 7, Kelly will review our progress against your
Ohgoing requirements—to ensure that our plans remain a igned with your needs and support the contin
improvement of the Comimission resuits.

Recruiting Generations X and Y

Generaticns X and Y together comprise a demographic of roughly 120 million people in the United States,

expected to account for as much as 70% of that workforce by 2012, To recruit top candidates for the
Commission from these target audiences, Kelly recognizes the importance of connecting with themn in a

and medium that resonates most with their unique characteristics, and developing recrultment strategies

tailored to their preferences. i

UQLIS

voice
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Studies show that Generations X and Y are attracted to the workplace for different reasons than their
predecessors. Less than longer-term Job securlty, they seek work that integrates new technologies,

opportunities for new skills and advancement, personal attention, short-term payoffs, and a mare flexible
work/iife balance. Accordingly, Kelly has adapted a numbsr of recruiting tools and tactics fo appeal to this
growing segment, like those detailed below:

Virtual Worlds

Kelly recently faunched its own virtual island in Second Li‘e—a three-dimensional, Web-based world that
enables people to interact, play, do business, and commuinicate together while personified as their own
unique virtual characters online. Second Life presents an ideal application for sodial networking to
Generations X and Y, combining a dynamic balance of fun and technology with an introduction to Kelly's
brand as an employer, Through this engaging connection, active and passive job seekers alike can explore a
range of interactive job-scenario adventures, games, events, and inquire about real-world career
opportunities that exist through Kelly.

Online Entertainment

We have deveioped several Web sites that function as points of entry online for the Generation X and ¥
audience, to help brand Kelly as their employer of choice:

+ Virtualbreakroom.com - This site features : number of amusing diversions targeted to 3
younger demographic, including work-related music, movie quotes, e-cards, a nickname generator,
and job leads with links to Kelly’s employment sitz.

» findFrankalob.com - On this site, users are able tc manipulate a video cartoon character s he
searches through different work scenarios and environments, and link to Kelly’s job board far
searching through current opportunities,

»  SnapAttack.net- Winner of the Web Marketing Assodiation’s 2007 “Best Game Site Interactive
Application” Websward, this site features a simulsted office environment that players can customize

With pictures of their boss or co-workers to use a3 targets for shooting rubber bands, among other
links to Kelly job information. !

As the lines continue to blur between passive and active jsbseskers—and more Generation X and Y
candidates are exposed to job opporiunities through socizl networking communities onfine—Kelly will be

positioned as their employer of choice through creative, tisrgsted, and unigue recruiting tactics like thosfe

described above. ;

Hiring Process

Candidate care is fundamental to Kelly's ongoing success, and an approach we cultivate from the outsef of
our hiring process. The information gathered and evaluated during this process s documented in our front-
office system to ensure procedural consistency. We will evaluate each candidate's ability, skilis, experiehce,
work history, and fit with the Commission to ensure that every employee meets our standards and earn:s your
approval. !

!
Human resource expertise and quality awareness also govern every step of our hiring process—a standérd
operating procedure at every Kelly branch office. Candidales are screened during our selection process
through:

+ An in-depth interview
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© = A signed statement regarding felony conwictions
*  Signed releases for background checking and dru g screening
» Presentation of acceptable evidence of their authorization to work

Additional the Commission-specific screening requiremen s—such as for drig screening and background
checks—will be included as appropriate. An overview of kelly’s hiring process fiow Is outlined below:

Hiring Procass Flow
1. Candidate Pre-Qualification

« Pre-quaiification questions will determine if candi4ates are gualified based on the Commissicn needs,
as well as their own availabllity and preferences

2, Candidate Fvaluation

« Interviewing candidates will datermine their gualifications, skills, experience, knowledge, intérest,
avallability, employment history, and pay reguirements

* Testing administered when applicable will verify the candidates’ abilities

+ Conducting reference checks and performing v erifications of employment, education,
certifications, licenses, or credentials as required

3. Candidate Registration

»  Administering initial application forms:
~ Employment Application
— Background Screening Notice, Disclosure, ancl Authorization
~  Release for Reference Checks and Verification of Information
« Administering conditional employment forms
-  Form [-9
~ Release and Consent for Drug Testing
- Request for Verification
— Pre-Screening Notice and Certification Request for the Work Opportunity Credit
- Form W-4
~ State or Local forms (if required)
= the Commission-specific forms or reieases (If raquired)

¢ Conducting a Kelly orientation:

= Providing an Employee Handbook and obtaining candidates’ signatures on the Employee
Handbook Acknowledgement

— When applicable, review safety training materials and show the New Employee Orientation and
Safety Training video '

- Administer any the Commission and/or servic:: line-specific training and/or orientation materials,
if applicable
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QUALIFICATIONS, EXPERIENCE AND REFERENCES

References Table

Kelly ts proud to provide our focal customer references which we believe will highlight our unique staffing
experience. Our customers value the honast feedback, ¢ eative ideas, and sclution-driven programs which
have enabled them to be successful in their respective inviustries. '
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One example we would like to highlight Is a large project we heiped with Kaiser Permanente. This parficular
location had never used a staffing company and they wete in the midst of implementing a new softwar
program to support their 150 person call center in El Cajcn. They had an immediate need to train all their
employess at the same time to ensure total customer sat:sfaction, Up until this pairit, they had a high turn
over ratio (50-60%) for hiring Patient Representatives. V/e were able to provide 15 Patient Representatives
for & six to nine month project and 11 of them had the opportunity to go permanent with Kaiser after the
project was complete. The benefit to Kaiser was cost savings on training, hiring/developing and most
important, they had satisfied customers. The success of this project allowed us to staff for smalier call
centers throughout San Diego County and continues to halp us work with other departments within Kalser

Permanente,
Company: Name.
Address’
Confact
Phone Number

Company Name

Address .
(‘:.ontat_:iﬁ
Phone: Numbier

Company Name:
Address

Contact |

Phone Numbery:

| Kaiser Permanente

1620 E. Main Street, El CCajon, CA 92021

David Keesey

619.590.4020/ David.G./<eesey@kp.org

Hewlett-Packard

16399 Rancho Bernardo Rd., San Diego, CA
92127

Frank Kozakiewicz

858-655-8539; frank ko::akiewicz@hp.com

Asset Marketing Systems Ins. Sves, LLC

Business Park Dr., San Diego, CA 92131

Craig Stearman and/or Chris Gladheim

858-693-5342; 858-348- 1400;
cstearman@assetmarkelingsystems. net or

| coladheim@assetmarketingsystems.net
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SUBCONTRACTORS

As a wholly-owned organization, Kelly will primarily utilize: our branch network to fulfill the needs of the

Commission. Key partner or joint venture relationships are not typically utitized when servicing customers in

those areas where we have a presence.

However, Kelly has worked cofiaboratively with many of our competitors to meet the needs of our

customers—often when Kelly and another supplier are named as primary or preferred suppliers to a particular
customer. In servicing preferred vendor relationships, Kelly partners with hundreds of suppliers—identified
during impiementations and typically consisting of incumbent suppliers that have good relationships with the

iocal customer operations.

%
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ADDITIONAL DATA

i

Testing Capabilities Overview

Kelly reguires that all employees complete a thorough hiring process, Incuding a face-to-face intarview and
appropriate skill assessment before they are introduced to any of our customers, We thoroughly scregn
applicants and conduct behavioral interviews to determine suitability for the Commission’s assignments. Our
testing and training tools are customized to each service line to rmirror the actual workplace, providingj
applicants with a realistic preview of the job, and Kelly vth a realistic preview of the applicant’s abilities.
Based on the needs of your position and each candidate's reported skill sets, we administer tests carei‘ully
targeted to validate the best available match for most any of the Commission's specific positions. '

|
Kelly's evaluations are consistent with the guidelines estabiished and enforced by the Equal Employment

Opportunity Commission {EEOC) and the American Psycofogical Association (APA). Our evaluations have
been shown to be job-related, and free from adverse impact.

Office Services

The delivery of testing and training services to the Commission’s Jocal Kelly branch offices s managed
centrally through our PinPoint Testing System, This approach takes the guesswork out of test selection,
ensuring that your evaluations are administered consiste tly by job title. The Pinpoint Testing System is
automated to track and record employee results, integra ing this data into our front office system, Kei!k/
StaffNet (KSN). While our competitors may alse pravide lesting and training content, no other supplier|can
match the integration offered by our PinPoint Tasting System.

Qur PinPoint Testing System includes TimeSolver evaluation methodology for Micrasoft Office applications.
Based on each successive answer, this feature adapts to the level of your candidate’s skill—posing easier
questions for wrong answers, and more difficult ones aftzr every correct response. While gliminating ti%e

need for muitipie ievel evaluations, TimeSolver evaluations can still accurately determine skill leval in fewear
responsas—making it much more efficient than conventional methods. ;
Kelly can offer the Commission a number of tests design:2d to assess your candidate’s level of proﬁcieqcy‘
using various Microsoft applications, induding the software tities listed below—for alt editions dated 2067
and earlier: ;

s Access s Qutlook

o« Excel « PowerPoint
s Internet Explorer «  Windows

+ Project +«  Word
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Specialized Office Skills

We can also provide the Commission with a variety of asiassments that test your candidates’ skilis in r

niche industries, or their knowledge in those fields, inducling: f

+ Accounting Office Skiils e Legal Office Skills
« Core Office Skills ¢ Medical O Tice Skills
¢ Insurance Office Skills «  Mortgage Office Skilis

Multifingual Testing*

As & world leader in globat staffing, Kelly understands the: critical importance of a workforce capable of
communicating across borders. Kelly Is able to offer evaluiations to assess candidates’ skill proficiencies

elevant

i

in

more than 80 languages. the Commission can have candidates complete both spoken. and written tests as

needed for your particular skilis sets.

The Multilingual Skills Analysis Spoken Language E valuation assesses the candidate’s abflity to
verbally communicate in a target language. The evaluatic n consists of a conversation with a certified
language proficiency tester where spoken questions will bie asked. Questions are designed o assess th
ability to speak the standard form of the target language without using another language or slang.

The Multilingual Skills Analysis Written Language Eivaluation consists of guestions that require
written response in the target language. The questions dizal with business and professional writing situ
that are typically encountered in farmal and Informal business envirenments,

*4 va;l_fable for an additional cost.

Temporary Empleyee Training Overview

Kelly has a long-standing history of designing and delivering effective training and developrment prograt
known to enhance our employees’ productivity, job satisfisction, and loyalty. We have committed subst:
resources to the training needs of our employees and customers like the Commission,

Mast of our training programs are offered free of charge io Kelly employees, who are encouraged to ta
advantage of any such opportunities to improve their skills and employment prospects. Tralning progra
extended to all Kelly empioyees, regardiess of their geographic location,

Kelly uses computer-based training along with audio and video technology to deliver training solutions.

training and testing programs have been transiated into various languages to meet the needs of multli
audiences.

PinPoint Training

[14

2]
ations

Mg
ntial

ke
ms are

Our
ngual

Training is a key component of the PinPoint Selection Sys:em. By precisely identifying skill gaps our training
enhances productivity, job satisfaction, and employee loy: Hty—making It possible to offer the Commmsn&)n the

best workforce in office staffing.
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Software Application Training

Our exclusive PinPoint Training System is interactive and media rich. It covers training for multiple soft
platforms including the latest Microsoft products.

Light Industrial Training

ware

Our assignment-intensive training is avallable to cover thiz specific procedures our amployees will follovr at
the Commisslon's tocation. Typically handled onsite, Kelly can faciiitate this training as an optional delivery

feature. Most of our Light Industrial (LID) customers resl ze great benefits from thorough orientation a

training, including reduced turnover and increased produ«,twity—dlrect results of providing employees with

the knowledge they need to do the job well,

OSHA and Safety

Safety is a major concern to Kelly, and we strive to ensure that our customers share that concern. We
request a review of your OSHA log and an invitation to sexve on your safety committee if possible. We

1]

=]

d

will

Iso

require that all Kelly LID empioyees complete our Safety Drientation Program, including a detailed ovenview

of mandatory OSHA safety guidelines, a safety video and handbook, and a site tour whenaver possible
safety efforts can provide a great deal of added benefit to the Commission, by helping to reduce your
workers” compensation claims and absenteeism while imp roving productivity.

Kelly Learning Center

The Kelly Learning Center (KLC)
is our onfine raining and caresr
development site, Through the

e . y‘»_n L2 LED) » EpR Kedly Egiowor, T raning o

: . olt's 4l lmnéz B

KLC, employees can register for  uy suenumg o fh;m Y reming a-barec Traming

[ Larvon _Emannnst !\ 1 jhgs WOryplice Wab-Bagad Training

training to de;zelop the skills mer—_ g imﬂmwmﬁ ereb-Bosed Tt

i jasine : e ding £ b SfErer Web-basad Training

Fhey need to learn to do thelr popwn it £t o Ey TSR wwohesasnd Troining

job well and to succeed in our ifermation Apsice.s £ Eganing Welmasac Training

. R Raporte - Dpgics g LSt bve Comprouriealon Wab-Based Training

rapldiy changsng ECOHO!"I"IV. v Y Aasis g LEanLve Suling wab-Bassd Traishy

et Sranilt o e EARGAs Team enbiel Wwob-Basad Traming

B Budon o SHteossiil Tran \wah-Besedd Freining

. . Lo ' feog Buuna Cyatemey Relatonehi ob- Frai

The KLC is an interactive, ot b v baite e astet ey

multimedia tralning and career e oatn B et e Sro

. | enafiel nijuvention Web-Basad Tranhg

development site. It combines oo . Slron LeedRssl Tan WalieBdsat Troiring

the latest e-iearning technoiogy b 2 R A L Wt baraa T

. ' Lo D it Y 1 web-asad Tri

with Kelly's 60-year tradition o, v

and expertise in recruiting and esshia ¢ ¢ Saiech. S hal-tased Ty
developing a h|gh caﬁber Coppright JED06 Kot Seviess.tne  Brivsnr Staleintal Biids

workforce:

¢ Available 24 hours, 365 days a year and is always up-to-date and relevant

o Integrates multimedia, instructor-led, and real-tinte learning techniques

s A variety of defivery methods to suit learning style

e (an start and stop courses as needed

+ Take training from anywhere with & properly configured PC and Internet connection
s Tracks progress through the course and maintéin:; a transcript for cradit

Qur
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Reporting Capabilities

Standard Usage Reporting

Kelly is proactive in developing our usage reporting—witt each designed to accommaodate the majoritytof our
customers’ needs, incorporating the most frequently requ ested features, deta elements, and formais. Each
report is subjected to a legal review, minimizing any pote ntial co-employment risks from information shared
between Kelly and our customers, Kelly's standard usage reports were developed using industry best
practices, and can indude Commission-specific data elements such as your cost center numbers, ordering
sources, types of temporary help, and amount spent.

From our flexible menu of options, we can quickly providiz the Commission with the formats and dat
elements most frequently requested by different functionaf areas, Including accounts payable, human
resources, purchasing/precurement, end users, and operstions depariment management. Also, our elettronic
offerings will allow the Commission to define the report or sort sequence that best meets your needs for
communicating information throughout your organization.

Data Elements and Time Parameters

Examples of common data elements available on Kelly rejorts include: Attn Individual, Attn Department,
Purchase Qrder, Release Number, Department Ordering, Department Using, Month, Branch, Order, and Week
Ending Date. The reporting time parameters avallable for selection range from Current Week, Month,
Quarter, Year-to-Date, Previous Year, and Custom Date F.anges,

eReporting Overview

Kelly eReporting is & proprietary Web-based information «enter that lets you access data online to customize,
- run, schedule, and distribute reports atitomatically throughout your organization. With
employee usage, spending, and headcount information readily avaitable, the uomm:&suon
will be well-equipped to track, manage, and control your staffing expenditures. Easyqto-
read reports can be presented In HTML, PDF, or Excel formiats, including graphs and icharts
that quickly summarize your informatio . %
Kelly eReporting gives you the information you need, when you need it. For example, you might SChEdléJle
weekly usage reports to deliver to your desktop each Moriday moming, eliminating the need to reset report

parameters or wait for data to download. And eReporting Is a value-added solution from Kelly, so you receive
this benefit at no additional charge.

Sorne key benefits of our eReporting application include:

» Key actionable data is available onling, when you need it.

¢ Reports can be viewed at both summary and detziiled levels.

=« No formal training is required.

* Reports can be displayed, downloaded or e-maited in multiple formats.
» Delays In recelving paper-based reports are eliminated, :
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Kelly Quality Management System Qverview

The Kelly Quality Management Systemn (KQMS) Is our giolal quality system—focusing on the processas,

FOARVENY

measures, and continuous improvement methodologies tihat will ensure service excellence and measurable

value to the Commission., i

Kelly is the only staffing company to have a globally deployed quality management system. KQMS

incorporates 15O 9001:2000 standard requirements and the Baldrige National Quality Award Criteria. The

KQMS s in place at every Kelly operation worldwide—indluding our traditional and specialty business uhits,

headquarters, and subsidiaries. This truly global scope provides customers like the Commission with
unmatched consistency of service and a unified conformity to your performance objectives.

The KQMS has been certified as world-class through qual ty audits by Intel Corporation, Ford Motor
Company, Xerox Corporation, and COPC-2000, a contact center quality standard.

Kelly Quality Management System — KQMS

g ) Do

Stratepic:
PRlanving

Cuistomer &
. Market Focus:

Standards: MaleolmBaidrige

{ingel, GE, Ford) . atonsl Cualty

Quality Assurance of Services

Kelly’s Quality Pianning, Quality Controi, and Quality Improvement programs provide a comprehensive
process management system that is integral to the way we conduet business. These processes ensure
we will adhere to and maintain the Commission’s specific requirements throughout the Kelly organizatio
The primary tools used to ensure conformity to your objestives include;

that
.

» Giobal Standard Operating Procedures (SOPs) and standardized training - {0 ensure that processes

are performed consistently by ail individuals and organizations

¢ Management assessments and internal quality auzfits ~ conducted annually throughout the global

Kelly organization, including our branches and sujaport departments to monitor compliance, ide
areas for improvement, and share best practices

The figure below iliustrates how these methodologies interrelate:

tify
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Quality Planning, Control, and Improveme:it

* Quality Planning ~ A set of activities that estatlishes quality goals and designs the features and
processes 10 meet them

|
*  Quality Control ~ A reguiatory process through which we measure performance, compare actual
parformance with acceptable standards, and act on the difference

* Quality Improvement — A systematic approact to identifying and removing the root cause of
persistent performance problems

Kelly manages and contrals these processes on a dally basis by tracking key measures and apptying quality
control procedures, The main tools utilized include standard operating procedures, control plans, and
supporting work instructions. Standard operating procedures ensure that processes are performed

consistently by all individuals and organizations. Control [ lans outline key measures and other relevant
information.

All Kelly branches and corporate organizations set goals and decision-making criteria for each of thelr key
measures, established using historical performance and ciistomer requirements. A criterion for decisionlis
defined as the point at which action is required. Any mearsires meeting the criteria will be noted and any
corrective actions documented to ensure that a process remains in control and meets the Commission |
requirements. |
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We use process measurement data, customer satisfaction information, and comparative data as indicafors for

controt and improvement cycles. This data will be shared with the Commission during pre-established
business reviews, to raview our performance and identify areas for improvement. We then utilize our Juality
Improvement Process to provide a systematic approach for analyzing symptoms, identifying root wusqs,
implementing permanent remedies, and measuring improvement to ensure sUCCess. ’L

ies,

Customners Hke the Commission represent our most important source of quality improvement opportun

Based on your feedback, Quality Improvement Processes are implementad across functions, regions, or
customer-specific teams—improving your service delivery and productivity, while reducing costs and E
optimizing your key business processes.

Tracking Our Performance

At program onset, Kelly’s implementation team will work with the Commission to define your performarhce
objectives and develop meaningful ways to track our con’ormity. In addition to our regular Quality Control
Process—a series of arrival and follow-up calls that ensura your satisfaction with every assignment we fill—

Kelly has larger-scaie performance review tools that prov de further detail on how well we are meeting your
neecs:

« Kelly Customer Satisfaction Surveys - Admi vstered at regular intervals to focus on meeting the
needs and expectations of the Commission’s end users and program sponsors. Program management

and senior Kelly management review the results, and implement action plans according to our
agresments.

* Kelly Customer Satisfaction Index — An index that gauges the Commission satisfaction ratings

with both our temporary employees and program staff. The results serve as an objective, numeric
index of your satisfaction.

« Business Reviews - A forum for reviewing mutual expectations and performance.

+ Customer Loyalty Studies — Customers are inferviewed in depth to assess drivers of customer
loyalty and what it will take to ensure you stay w th Kelly. Interviews cover your perceptions off our
customer service, temporary employee performarnice, quality, pricing and more,
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KEY PERSONNEL

Experience of Proposed Staff |

Experience of principals, project managers and key planners, and designers who would
be assigned to this project;

Kelly's branch network is your direct channel to a wide spectrum of Kelly capabilities—and a key to our highly
responsive customer service. Local branch offices typically handie a variety of service activities, including the
following:
« Recruiling, screening, testing, interviewing, hirin2, and orientating new candidates
+ Ongoing training for Keliy employees

+ Taking customer orders and filling assignments

s Monftoring employee and vendor performance against established quality standards for factors such
as turnover, customer satisfaction, and assignment fill rate

+ Resolving employee relations and customer satisfaction issues

Our service strategy for the Commission inciudes an expizrienced team that will coordinate and overseg the
delivery of Keily's extensive resources, heiping to ensure that our service always mests your needs. The
members of your local Kelly service team will include:

Jennifer Toth, Staffing Supervisor, Kelly Services Mission Valley Office ~ Jenn has over three yeals of
staffing industry experience nationwide, and has woried on the Human Resource side of staffing gs well.
Criginalty from Philadelphita, Jenn Is relatively new tc the San Diego area. She understands that building
trust and being honest with both candidates and clierits is crucial to the success of staffing. She isia
graduate of Chestnut Hill College, where she receive 3 her Bachelor's in Business Management,

Melissa ("Missy") Signoracci, Partnered Staffing :Supervisor, Kelly Services Mission Valley Office ~
Missy has been in the staffing industry over & year ir San Diego. Her previous experience includes; almost
seven years of military service with the United States; Navy. She has been in the San Diego area for over
7 years. She understands that constant communicalion and strong detail orientation are key succ S35
factors in the staffing business. As a current student of Southwestern College and National University,
Missy has taken several classes concentrated in Leac ership and Supervision along with Business
Management,

Karina Jacobo, Staffing Supervisor, Kelly Services Mission Valley Office — Karina has recently made a
career change In the staffing industry about 3 montt s ago and has phenomenal customer service,
written/verbal communication and administrative skills. Her previous experience includes almost three

years with a renowned San Dilego architectural firm. Karina is a native to San Diego area and Is bilingual
Spanish/English. As a current graduate of San Diego State University, Karina has her Bachelor's degree
in Sociat Sciences and Spanish Literature,

Adrian Duarte, Branch Sales Manager, Kelly Servicies Mission Valley Office — Adrian has over 12 years
staffing industry experience in San Diego, He has be =n in the San Diego area for over 20 years. He
understands that excellent customer service and hor esty with customers and candidates are key success
factors in the staffing industry. A graduate of ITT Technical Institute San Daego, Adrian has also had on
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going schooting with public speaking, speech quality and presentations with various community prég_rams
such as San Diego Workforce Organization, Maximus, Clty Heights Community Development Corporation,
Urban League of San Diego County and Reglonal Occupational Program. Adrian currently serves on
advisory boards for PAC {Professionat Advisory Council) for Human Resources for Jobing.com and
Southwestern College Advisory Board. E
This Keliy team will be directly responsible for the consistent coordination of communication, rcapor‘cing}s and
service delivery for the Commission to ensure seamless ¢ uality service in San Diego County. Adrian Dufhrte
will be the primary contact and will assign a designated ¢taffing Supervisor for the Commission upon cbntract
approval. Al Kelly U.S. offices are wholly company-owneid, so each Kelly office will comply with any setvice

terms and conditions spedified in any agreement betweery the Commission and Kelly on a regional or nEtionai
ieval as well. '

Housing Commission;

i

L Dat:: I
Charles B. Christensen !
|

By:

General Counsel
San Diego Housing Commission
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San Diego Housing Commission
Agreement for Temporary Employment Services
With

Manpower San Diego

THIS AGREEMENT, entered into this 1st day of January, 2009

between the Commission: San Diego Housing Commission

1122 Broadway, Ste 300
San Diego, California 92101
(619} 231-9400

and the Contractor: Manpower San Diego

1855 First Avenue, Ste 300
San Diego, CA 92101

101.  DESCRIPTION OF WORK

Manpower of San Diego (“Contractor”) shall provide Temporary Employment Services to the San Diego
Housing Commission (“Housing Commission™) as generally described in the specifications/scope of
services attached hereto.

102,  CONTRACT ATTACHMENTS

The above services shall be performed in accordance with the following listed documents which are attached
hereto and made a part hereof:

1.

2.

5.

6.

General Provisions, Contract Attachment No, ]
Specifications/Scope of Service, Contract Attachment No. 2
Compensation Schedule, Contract Attachment No. 3
Certificate of Compliance, Contract Attachment No. 4
Workforce Report, Contract Attachment No. 5

Contractor’s Proposal, Contract Attachment No. 6

103. TIME OF PERFORMANCE

All services required pursuant to this Agreement shall commence February 1, 2009 and continue through
June 30, 2011 with three (3} one year options for renewal at a negotiated rate not to exceed the base price of

1



the contract plus the increase in the Consumer Price Index and any statutory increase mandated by Jaw as set
forth in Contract Attachment No. 3. The adjustment shall apply to both the total compensation amount
referenced within Section 104 as well as the rates referenced within Contract Attachment No. 3.

104,  COMPENSATION AND METHOD OF PAYMENT

a. Rates For services performed under this Agreement, the Housing Commission shall pay the
Contractor at the rates set forth in Contract Attachments No. 3 "Compensation Schedule", attached
hereto and made a part hereof. To the extent of a conflict in rates, those referenced within Contract
Attachment No. 3 shall prevail. To the extent that there is a conflict in the provisions of Contract
Attachment No. 6 and this Agreement and/or any other contract attachment, the provisions of this

Agreement and the other contract attachment shall control over the provisions contained within Contract
Attachment No. 6.

b. Maximum Compensation The total compensation for all services performed pursuant to this Agreement
shall not exceed the sum of Two Hundred Fifty Thousand Dolfars ($250,000.00) in any twelve (12)
month period. Contractor acknowledges that the Housing Commission is under no obligation to

compensate Contractor for services rendered or expenses accrued under this Agreement in excess of the
maximum compensation specified above.

It shall be the responsibility of the Contractor to monitor its activities to ensure that the scope of services
specified in Contract Attachments No. 2 and No. 6 may be completed and no charges accrued in excess
of the maximum compensation during the term of this Agreement. In the event that the work required
cannot be completed within the amount specified, or it appears that the maximum compensation

provided may be exceeded before the term of the Agreement expires, Contractor shall promptly notify
the Commission.

Further, the Housing Commission may cancel the Agreement, without cause, by written notice to the
Contractor at any time during the term of the Agreement, or any extension thereto, in the event that the
Housing Commission and/or the Housing Authority of the City of San Diego fail(s) to appropriate funds
tor the rendition of services set forth in this Agreement. This right to cancel is in addition to the rights of
the Housing Commission to terminate the Agreement as set forth in Section 214 of this Agreement.

¢. Method of Pavment The Contractor shall submit an Invoice to the Housing Commission specifying the
amount due for services performed by the contractor's staff. Such invoice shall:

1. Reference the Contract number assigned hereto;

2. Describe the services performed in detail, as specified in Contract Attachments No. 2
and No. and No. 6

3. Indicate the amount charged for the work performed. Such invoice for payment shall
contain a certification by the Contractor specifying payment requested is for work
performed in accordance with the provisions of this Agreement. Provided the invoice
1s correct, the Housing Commission shal} make payment on or before thirty (30) days

from receipt of invoice. Payments will be made to Contractor at the address given
above.



105, NOTICES

Notices to the parties shall, unless otherwise requested in writing, be sent to the Housing Commission and
the Contractor at the addresses given above.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the day and
vear first above written.

Housing Commission; Contractor /

By: By: / 'I

Title: Title:_ - e Ceatiee. CFFicsy
Date: Date: o2 /12 foe
Approved g

By: 35 /Xm, ?/{'// Date: Z // / ‘i/ 0?

Charles B. Christensen
(eneral Counsel
San Diego Housing Commission




Contract Attachment No. 1
General Provisions

200.  GENERAL PROVISIONS

201,  Status of Contractor

This contract calls for the performance of the services of the consultant as an independent contractor.
Contractor will not be considered an employee of the Housing Commission for any purpose.

202, Ownership of Materials and DPocuments

Any and all sketches, drawings and other materials and documents prepared by the Coniractor shall be the
property of the Housing Comumnission from the moment of their preparation, and the Contractor shall deliver
such materials and documents to the Housing Commission whenever requested to do so by the Commission.
However, the Contractor shali have the right to make duplicate copies of such materials and documents for
his own file or for other purposes as may be authorized in writing by the Commission.

203.  Non-Disclosure

The designs, plans, reports, investigations, materiats, and documents prepared or acquired by the Contractor
pursuant to this Contract (including any duplicate copies kept by the Contractor) shall not be shown or
disclosed to any other public or private person or entity directly or indirectly, except as authorized by the
Commission, The Contractor shall not disclose to any other public or private person or entity directly or
indirectly, any information regarding the activities of the Housing Commission during the term of this
contract or at any time thereafter except as authorized by the Commission.

204,  Conflict of Interest

(a) For the duration of this Contract, the Contractor will not act as a consultant or perform services of

any kind for any person or entity which would conflict with the services to be provided herein, without the
written consent of the Commission.

(b} A conflict occurs when circumstances, known to the Contractor, place the Housing Commission and
the Contractor's new client in adverse, hostile or incompatible positions wherein the interests of the
Commission, the Authority, or the City of San Diego may be jeopardized. Contractor shall promptly notify
the Housing Commission in the event that such a conflict occurs. '

(e) In the event of such a conflict, Contractor shall meet and confer with the Housing Commission to
agree upon modifications of its relationship with said new client or Housing Commission in order to
continue to perform services for said client and/or Housing Commission without compromising the interests

of either. Should no agreement regarding modification be reached, Housing Commission may terminate its
contract with Contractor.

(d} When consent has been given, Contractor shall endeavor to avoid involvement on behalf of said new
client which would in any manner undermine the effective performance of services by Contractor for
Commission. Under no circumstances may Contractor convey, utilize, or permit to be utilized, confidential
information gained through its association with Housing Commission for the benefit of any other client.



{e) Contractor agrees to alert every client for whom consent is required, to the existence of this conflict
of interest provision and to include language in its agreement with said client which would enable
Contractor to comply fully with its terms. This last paragraph shall not apply to existing clients of the
Contractor for which Contractor has previously received the Commission's consent.

5 This Agreement may be unilaterally and immediately terminated by the Housing Cornmission if
Contractor employs an individual who, within twelve months immediately preceding such employment, in

their capacity as a Housing Commission employee, participated in negotiations with or otherwise had an
influence on the selection of the Contractor.

205.  Contractor's Liahilitv

(a) The Contractor shall be responsible for all injuries to persons and for all damages to real or personal
property of the Housing Commission or others, caused by or resulting from the negligence of itself; its
employees, or its agents during the progress of or connected with the rendition of services hereunder.

() Contractor shall indemnify, hold harmless and defend the Commission, the Housing Authority of the
City of San Diego, the City of San Diego, and all officers and employees of each agency from any and all
liability, claims, costs (including reasonable attorney's fees), damages, expenses and causes of action:

1) for damages to real or personal property, or personal injury to any third party resulting from
the negligence of Contractor, its employees or its agents; or

2) for any breach of any obligations, duties or covenants of Contractor under this Contract or
transactions related to it.

206,  Insurance

Contractor shall not commence work until Contractor has obtained, at its sole cost and expense, all insurance
required under this section. The insurance obtained must be approved by the Commission. Contractor
agrees to the following:

(a) Contractor shall provide public liability and property damage insurance in the minimum
amount of $1,000,000 for injury to or death of one or more persons and/or property damage arising
out of a single accident or occurrence, insuring against all lability of the Commission, Contractor, its
Subcontractors and its authorized representatives, arising out of or in connection with the
Contractor's performance of work under this Agreement,

(b) Contractor shall purchase and maintain in full force and effect worker's compensation
insurance for contractors, subcontractors, employees and agents in form and amount acceptable to
the Housing Commission during the full term of this Contract.

(c) Contractor shall assure that temporary employees assigned to the Housing Commission
under this Agreement and whose assignment requires them to operate an automobile as part of their
duties, provide a certificate of automobile liability insurance, from said temporary employees
insurer, on owned and non-owned motor vehicles used in the performance of services as detailed in
the Scope of Services, both on site or in connection therewith for a combined single limit for bodily
injury and property damage of no less than $500,000 per occurrence.



207.

(d) All insurance required to be purchased and maintained by the Contractor shall name the
Housing Commission, the Housing Authority and the City of San Diego as additional insured’s and
shall contain cross-liability endorsements.

(e) The Contractor shall furnish to the Housing Commission Certificates of Insurance
evidencing the insurance carried in compliance with this Section. This Certificate shall contain a
provision that at least 30 days prior written notice will be given to the Housing Commission in the
event of cancellation, reduction or nonrenewal of the insurance. This Certificate shall be provided to
the Housing Commission at the address set forth above, to the attention of Lori Brierre.

Correction of Work

The performance of services by the Contractor shall not relieve the Contractor from any obligation to correct
any incomplete, inaccurate or defective work at no further cost to the Commission, when such inaccuracies
are due to the negligence of the Contractor, provided such work has not been accepted in writing by an
authorized representative of the Commission,

208. Egua! Opportunity Programs

During the performance of this Contract, the Contractor agrees as follows:

(a) Contractor shall comply with all applicable local, state and federal Equal Opportunity
Programs, as well as any other applicable local, state and federal law. Each month, the contractor
will report to the project manager, payments made to all vendors by month, contract to date and
percentage of overall contract value.

(b Contractor and each Subcontractor, if any, shall fully comply with and shall submit a Report
of San Diego County Workforce Report and Certificate of Compliance with Title VII of the Civil
Rights Act of 1964, as amended, the California Fair Employment Practices Act, and any other
applicable Federal and State law and regulations hereinafier enacted.

() Contractor shall not discriminate against any employee or applicant for employment because
of race, color, religion, ancestry, gender, disability or national origin or any other basis prohibited by
iaw. Contractor shall ensure that applicants for employment and employees are treated equally
without regard to their race, color, religion, ancestry, gender, disability or national origin or any
other basis prohibited by law.

(d) If any underrepresentation is found after submission of contractor's workforce report, the
Housing Commission may request an equal employment opportunity plan (EEOP). An acceptable
plan to correct the identified underrepresented categories must be submitted within 30 days. Once
the EEOP has been approved by the Comrmission, the confractor must adhere to said plan. In the

case of mulfi-year contracts, the contractor wiil be required to submit annual workforce reports and
EEOP updates as requested.

(e) Contractor understands that failure to comply with the above requirements and/or submitting
false information in response to these requirements may result in penalties provided for in State and
Federal law. In addition, the Contractor may, at the election of the Commission, be disbarred from
participating in Housing Commission projects for not less than one (1) vear.



209,  Cost Records

In accordance with generally accepted accounting principles, the Contractor shall maintain full and complete
records of the cost of services performed under this Agreement. Such records shall be open to the inspection
of the Housing Commisston or to the appropriate federal agencies after reasonable notice, and at reasonable
times.

210.  Subcontracting

(a) No services covered by this Contract shall be subcontracted without the prior written consent of
the Commission,. '

(b} In order to obtain consent, Contractor shall submit a list of all potential subcontractors, and a
description of work to be performed by each subcontractor, to the Commission. Once this Hst
has been approved, no changes to the list will be allowed except by written approval of the
Commission.

(c) The Contractor shall be as fully responsible to the Housing Commission for the acts and
omissions of his subcontractors, and of persons directly or indirectly employed by them, as he is
for acts and omissions of persons directly employed by him.

211, Assignability

(a) The Contractor shail not assign any interest in this Agreement and shall not transfer any interest
in the same (whether by assignment or novation) without the prior written approval of the
Commission.

(b) Claims for money due or to become due to the Contractor from the Housing Commission under
this Contract may be assigned to a bank, trust company, or other financial institutions, or to a
Trustee in Bankruptey, without such approval. Notice of any such assignment or transfer shalf
be furnished promptly to the Commission.

212, Changes

The Housing Commission may, from time to time, request changes in the Scope of Services of the Contract
to be performed hereunder. Such changes, including any increase or decrease in the amount of the
Contractor's compensation, which are mutually agreed upon by and between the Housing Commission and

the Contractor, shall be incorporated into this Contract.

213, Documents and Written Reporis

The Contractor, when preparing any document or written report for or under the direction of the Housing
Commussion or the City of San Diego, shall comply with the provisions of Government Code Section 7550;
to wit,

"(a) Any document or written report prepared for or under the direction of a state or local agency,
which is prepared in whole or in part by non-employees of such agency, shall contain the numbers
and dollar amounts of such contracts and subcontracts relating to the preparation of such document
or written report; provided, however, that the total cost for work performed by non-employees of the
agency exceeds five thousand dollars ($5,000). The contract and subcontract numbers and dollar



amounts shall be contaned in a separate section of such document or written report.
(b) When multiple documents or written reports are the subject or product of the Contract, the.
disclosure section may also contain a statement indicating that the total contract amount represents

compensation for multiple documents or written reports.”

214. Termination

This Contract may be terminated by the Housing Commission on thirty (30) days written notice to the
contractor, the effective date of cancellation being the 30th day of said written notice with no further action
required by either party.

215, Attorney's Fees and Costs

If any legal action or any arbitration or other proceeding is brought for the enforcement of this Contract, or
because of an alleged dispute, breach, default or misrepresentation in connection with any of the provisions
of this Contract, the successful or prevailing Party or Parties shall be entitled to recover reasonable attorneys’
fees and other costs incurred in that action or proceeding, in addition to any other relief to which it or they
may be entitled.

216. Entire Agreement

Contract represents the sole and entire agreement between the Housing Commission and supersedes all prior
negotiations, representations, agreements, arrangements or understandings, either oral or written, between or
among the parties hereto, relating to the subject matter of this Contract, which are not fully expressed herein.
No waiver, alteration, or modification of any of the provisions of this Contract shall be binding unless in
writing and signed by a duly authorized representative of both the Housing Commission and Contractor,

217.  Partial Invalidity

If any term, covenant, condition or provision of this Contract is held by a court of competent jurisdiction to
be invalid, void or unenforceable, the remainder of the provisions of this Contract shali remain in full force
and effect and shall in no way be affected, impaired or invalidated.

218.  Contract Governed bv Law of State of California

This Contract and its performance and all suits and special proceedings under this Contract shall be
construed in accordance with the laws of the State of California. in any action, special proceeding, or other
proceeding that may be brought arising out of, under, or because of this contract, the laws of the State of
California shall be applicable and shall govern to the exclusion of the law of any other forum, without regard
to the jurisdiction in which the action or special proceeding may be instituted.

219, Interest of Member of Congress

No member or delegate to the Congress of the United States of America or Resident Commissioner shall be
admitted to any share or part of this contract or to any benefit to arise there from, but this provision shall not
be construed to extend to this contract if made with a corporation for its general benefit.



220, Interest of Current or Former Members, Officers, Emplovees

No member, officer or employee of the Commission, no member of the governing body of the locality in
which the work is situated, no member of the governing body in which the Housing Commission was
activated, and no other public official of such locality or localities who exercises any functions or
responsibilities with respect to the assignment of work, shall, during his or her tenure, or for one year
thereafter, have any interest, direct or indirect, in this contract or the proceeds thereof. Any violation of this
section shall result in unitateral and immediate termination of this contract by the Commission.

221. Drug-free Worknplace

Contractor shall certify to the Housing Comumnission that it will provide a drug-free workplace and do each of
the following: '

L. Publish a statement notifying its empioyees that unlawful manufacture, distribution,
dispensation, possession or use of a controlled substance as defined in schedules I-V of
Section 202 of the Controlled Substance Act (21 U.S.C. 812) is prohibited in Contractor's

workplace and specify the actions that will be taken against employees for violation of the
prohibition. '

2. Establish a drug-free awareness program to inform employees about all of the following:
(a) The dangers of drug abuse in the workplace.
(®) The Contractor's policy of maintaining a drug-free workplace.
{c) Any available drug counseling, rehabilitation and employee assistance programs.

(d} The penalties that may be imposed upon empioyees for drug abuse violations.

(%)

Post the statement required by subdivision | in a prominent place at Contractor's main office
and at any job site large enough to necessitate an on-site office.

222.  Plan of Operation

The Contractor shall submit to the Contracting Officer a complete plan of operations. The Contractor is
responsible for notifying the Contracting Officer of any changes to the plan of operations.

223, Labor Provisions

It 15 the responsibility of the Contracior to be fully aware of and comply with every requirement under
Federal and State law pertaining to fabor provisions.

224, Extension of Contract Term

(a) Provided, that the contractor is not in default under the terms of this Agreement, the Chief Executive
Officer of the Housing Commission, may extend the terms of the Agreement for a period, not to exceed
ninety (90) days, on the same payment schedule, terms and conditions, in effect on the date that the



Agreement would otherwise have terminated, including the option period, if any. The option to extend the
Agreement shall be at the Commission's discretion only, and may not be excised by the Contractor,

(&) The Agreement may not be extended for an aggregate period of more than ninety (90) days, but may
be exercised in multiple "Notices of Extension”, of not less than seven (7) days in duration, for each such
notice. The Agreement may be extended by the Housing Commission by delivery of a Notice of Extension
in writing to the contractor and that the stated terms and conditions of the Agreement shall be adhered to by
the Contractor and the Housing Commission during the term of the extension.

{c) Nothing contained herein, however, shall require the Housing Commission to exercise any option to
extend the Agreement. During the extension of the Agreement, the Contractor shall provide the Housing
Commission with additional certificates of insurance, if necessary, covering the term(s) of the extension.

(d) Notice of Extension may be served by the Housing Commission upon the contractor not earlier than
sixty (60) days before the original termination date of the Agreement and not later than eighty-three (83)
days after the original termination date of the Agreement. Nothing contained herein shall be construed as

granting the contractor a right to compel the Chief Executive Officer of the Housing Commission to exercise
the option to extend the Agreement.

(&) The Housing Commission and Housing Authority of the City of San Diego hereby delegate the
authority to the Chief Executive Officer of the Housing Commission to pay compensation to Contractor,

during the option period, on a prorated basis, for any extension period, based upon the contract rate in effect
on the date of the exercise of the extension.

) All contracts which are approved by the Housing Commission and/or Authority and include options
for renewal may be renewed by the Chief Executive Officer or his/her designee at the previously stated
terms for renewal. The Chief Executive Officer's authority to execute the option for renewal includes
authorization to execute the required documents, identify appropriate funding source and authorize payment
of funds for the continuation of services identified in the Scope of Services.

225, Statement of Economig Inferest Disclosure Form (for consulting services only)
Contractor shall assure that each principal of the Contractor that is supervising the Contractor’s work under

this Agreement shall file a completed and executed Statement of Economic Interest Disclosure Form (Form

700), a copy of which is available at the office of the Housing Commission, if applicable, at the following
times:

(a) Upon execution of contract;
(b)  Annually on or before April [ of each year;
(c) Within 30 days after completion of the contract.

Said form will be filed within ten (10) days of written notice from the Housing Commission to the
Contractor,

10



226.  Conflict between Agreement and Attachments

To the extent that the provisions of the Agreement and the Attachments and Schedules conflict, the
following order of construction shall apply:

(a) To the extent that the Agreement conflicts with either any Attachment(s) and/or Schedule(s),
the terms and conditions of the Agreement shall prevail; and,

(b) To the extent that any Contract Attachment conflicts with any Schedule, the Contract
Attachment shall prevail,

227, Section 3 Contract Clauses

(a) The work to be performed under this contract is subject to the requirements of Section 3 of the
Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u (section 3). The purpose of
Section 3 is to ensure that employment and other economic opportunities generated by HUD assistance or
HUD-assisted projects covered by Section 3, shall, to the greatest extent feasible, be directed to low- and
very low-income persons, particularly persons whe are recipients of HUD assistance for housing.

(b) The parties to this contract agree to comply with HUD's regulations in 24 CFR part 135, which
implement Section 3. As evidenced by their execution of this contract, the parties to this contract certify that

they are under no contractual or other impediment that would prevent them from complying with the part
135 regulations.

(c) The contractor agrees to send to each labor organization or representative of workers with which the
contractor has a collective bargaining agreement or other understanding, if any, a notice advising the labor
organization or workers' representative of the contractor's commitments under this Section 3 clause, and will
post copies of the notice in conspicuous places at the work site where both employees and applicants for
training and employment positions can see the notice. The notice shall describe the Section 3 preference,
shall set forth minimum number and job titles subject to hire, availability of apprenticeship and training
positions, the qualifications for each; and the name and location of the person(s) taking applications for each
of the positions; and the anticipated date the work shall begin.

(d) The contractor agrees to include the Section 3 clause in every subcontract subject to compliance with
regulations in 24 CFR part 1335, and agrees to take appropriate action, as provided in an applicable provision
of the subcontract or in this Section 3 clause, upon a finding that the subcontractor is in violation of the
regulations in 24 CFR part 135, The contractor will not subcontract with any subcontractor where the

contractor has notice or knowledge that the subcontractor has been found in violation of the regulations in
24 CFR part 135.

{e) The contractor will certify that any vacant employment positions, including training positions, that
are filled

(1) After the contractor is selected but before the contract is executed, and

(2) With persons other than those to whom the regulations of 24 CFR part 1335 require employment
opportunities to be directed, were not filled to circumvent the contractor's obligations under 24 CFR
part 135.

11



() Noncompiianee with HUD's regulations in 24 CFR part 135 may result in sanctions, termination of
this contract for default, and debarment or suspension from future HUD assisted contracts.

() With respect to work performed in connection with Section 3 covered Indian housing assistance,
Section 7(b} of the Indian Self-Determination and Education Assistance Act (25 U.S.C. 450e) also applies to
the work to be performed under this contract. Section 7(b) requires that to the greatest extent feasible (i)
preference and opportunities for training and employment subcontracts shall be given to Indians, and (ii)
preference in the award of contracts and subcontracts shall be given to Indian organizations and Indian-
owned Economic Enterprises. Parties to this contract that are subject to the provisions of Section 3 and

Section 7(b) agree to comply with Section 3 to the maximum extent feasible, but not in derogation of
compliance with Section 7(b).

228.  HUD Program-Specific Audit Recuirement

24 CFR 45-1 require that nonprofit institutions with combined receipts of Federal financial assistance and
outstanding Federal direct, guaranteed or insured loan balances totaling $300,000 or more a year shall have
an audit conducted in accordance with the requirement of OMB Circular A-133 or a program specific
financial audit, depending on the amount of funds received and the number of programs. Nonprofit
nstitutions having only outstanding HUD direct, guaranteed or insured loans that were made guaranteed or

insured prior to the effective date of the part, are required to conduct audits in accordance with HUD
program specific audit requirements,

229.  Lobbying Provisions

Contractor hereby certifies to the Comimission, under penalty of perjﬁ:*y, under the terms of applicabie
federal faw, that at all applicable times before, during and after the term of the agreement, that:

(1) Ne Federal appropriated funds have been paid or will be paid, by or on behalf
of'it, to any person for influencing or attempting to influence an officer or
employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan or
cooperative agreement;

(2) If any funds other than Federal appropriated funds have been paid to any
person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or
an employee of a Member of Congress in connection with this Federai
contract, grant, loan or cooperative agreement, it will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance
with its instructions;

(3) Contractor will require that the above stated language be included in the
award documents for all sub awards at all tiers, including subcontracts, sub

grants, loans, contracts, and cooperative agreements concerning the subject
matter of this Agreement; and

12



(4) Further, Contractor and ali sub recipients, at all times, shall certify
compliance with the provisions of 31 USC 1352 and any and all terms and

conditions of the Byrd Anti-L.obbying Amendment, as amended from time to
time.

,

Housing Commission:

Contractorﬁ /66 |
By: By: ; é /&/ /\
S~

Title: Title: Eyff Iy, S Cf}”}f"ﬁ} &

BPate: Date: _ 3./ 12 fo 4

Apan: /
By: ' '{: Date: & /‘?/{) /?

Charles B. Christensen
General Counsel
San Diego Housing Commission
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Contract Attachment No. 2
Specifications/Scope of Services

Specifications

Contractor shall provide a comprehensive catalog of clerical, office, maintenance and other related
administrative support service options to the Housing Commission. In addition, the Contractor will

make every effort to ensure diversity among the temporary agency worker(s) Temp(s) provided to the
Housing Commission. Contactor further agrees to:

Provide appropriate method to match the Housing Commission’s needs within specified time
frames.

Coordinate all scheduled work dates with Housing Commission at least one business day before
the start of assignments.

Provide an invoice for each Temp request, according to the specifications prescribed by the
Housing Commission.

Provide weekly reports as specified in the scope of services.

The Contractor shall ensure the following prior to recommending any Temp for placement to the
Housing Commission:

Background checks are conducted with positive results as required,

Drug screenings are conducted with negative results as required;

Educational background is verified as required;

References are verified as required;

Ensure that a sufficient and adequate number of temporary support services are available;

Scope of Services

1
i

Housing Commission will call the Contracior for temporary services and provide the title and
any special skills or experience required. Certain positions may require bilingual skills.

The Contractor wilt compare job requirements with worker qualifications and will fax resume

and test results of Temp(s} as requested.

The Contractor will call the Housing Commission within two (2) hours to report status or
provide name(s} for Housing Commission approval.

a. If Contractor is unable to locate a qualified candidate within four (4) hours of the initial
request, the Housing Commission reserves the right to contact other temporary agencies
for placement,

b. For same day emergency staffing needs, if the Contractor cannot provide a qualified
Temp within one (1) hour of the request, the Housing Commission reserves the right to
contact other temporary agencies for placement.

14



10.

Certain positions may require driving. The Contractor will be notified of this requirement when
applicable. Once the Housing Commission has approved the placement for positions requiring

driving, the Contractor will ensure copy of a valid California driver’s license, proof of vehicle

insurance and proof of vehicle registration in the State of California are retained and available

for review prior to the worker reporting to an assignment.

Once the Housing Commission has approved a Temp placement, the Contractor will provide the
Temp with the forms listed below. These forms are to be retained on file and provided to the
Housing Commission upon request prior to the beginning of an assignment:

Conflict of Interest Statement and Disclosure Form - Signed
Electronic Mail and Internet Usage Summary — Signed

Housing Commission’s Appearance Guidelines and Information ~ Signed
Work Place Guidelines - Signed

Rules for Driving on the Job (when applicable) - Signed

D

In addition, Temps will be required to comply with the Housing Commission's Standards of
Conduct Policy and disclose any conflict of interest prior to the acceptance and start date. These
policies are subject to change from time to time and it is the expectation that Temps will comply
with all regulations pertaining to professional work practices, behavior and service expectations.
These documents wiil be made available to the successful Contractor by the Housing
Commission.

The Housing Commission will not pay for parking or transportation for temporary employees.
The responsibility for parking and transportation is that of the Contractor and or temporary

employee. Parking is available in the basement of our main offices as well as in lots surrounding
the location.

It is the Contractor’s responsibility to Temps of the extension or end of assignment. If the
Contractor is unable to notify Temp of the end of assignment, the Contractor will be at the work
site to notify Temp prior to the start of the next work day. The Contractor shall assume all
responsibility for the collection of the Temp’s personal belongings. After 48 hours, the Housing
Commission reserves the right to dispose of all personal articles left behind by Temps. In
addition, it is the responsibility of the Contractor to obtain and return Housing Commission
property in the possession of terminated Temps or as requested by the Housing Commission.

Housing Commission reserves the right to end a Temp’s assignment if work performed is
substandard, attendance is poor, or for other business related reasons. The Contractor will be
requested to notify their Temp of the end of the assignment, and must locate an alternate Temp
within 24 hours if requested. The Contractor will notify their Temp of the end of the assignment,
and must locate an alternate Temp within 24 hours if requested. The Contractor will notify
Temp after normal business hours of the end of assignment. If Contractor is unable to notify

Temp of end of assignment, Contractor will be at the work site to notify Temp prior to start of
next work day.

Placement of a Temp does not guarantee regular staffing. Regular staffing is subject to merit
competition conducted by the Housing Commission.
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11, Temporary workers provided by the agency shall be considered employees of the agency and
shall in no sense be considered employees or agents of Commission nor shall they be entitled or
eligible to participate in any benefits, privileges, or plans given or extended by the Commission
to its employees. The agency has full responsibility for meeting any and all requirements, legal
and otherwise, as the employer of any temporary workers provided to the Commission.

12. The Housing Commission does not provide bonuses for longevity or merit service increases for
Temps. Rate of pay is based on duties performed and in accordance with the agreed upon fee
schedule. The Contractor shall assume the full responsibility to respond to a worker’s request for
pay increase due to length of assignment or merit service.

13, The Contractor will provide follow-up customer service to the Housing Commission including
phone contact, surveys and site visitation to ensure quality of service on a monthly basis.

14, The Contractor will provide the Housing Commission with a weekly status report. The report
should include:

e A listing of all Temps

s Reasons for termination of Temps no longer on assignment
s Pay rates for all Temps

¢ Hours and dates worked

« Departments in which Temps were/are assigned

o Placement classification for each Temp

¢ Billing rate for each Temp

¢ Total amount billed o date

e Cumulative fiscal year to date summaries

e Section § subsidy recipient status

15, Contractor will provide Housing Commission with testing resources for regular status positions
as requested, these services shall be provided at the rates set forth in Contract Attachment No. 3.

Service Categories

Please note the service categories listed in this document should not be construed as a detailed
description of the tasks to be performed but rather a broad and general outline.

Administrative Office Support Services

Temporary administrative office support is responsible for but not limited to: opening and routing maeil,
answering phones, providing customer service at public counters, drafting general correspondence,

preparing minutes of meetings, and other related administrative support duties as assigned.

Maintenance

Assist with the performance of: building and surrounding grounds maintenance and repair functions,
minor equipment repairs, light mechanical work, general custodial work, carpentry, painting, plumbing,
or service as directed.
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Accounting and Financial Services

Temporary accounting staff is responsible for but not limited to reconciling accounting records,
preparing accounting reports and budgets, reviewing and verifying payroll documents and compliance
documents for completeness, correct pay rate and reasonableness, producing reported work hour

summary reports, posting accounting entries, summarizing accounting records, accepting and processing
invoice payments, :

Technical and Information Technology Services

Temporary technical and information technology support is responsible for, but not limited to: web
design and maintenance, computer hardware and software instaliation, troubleshooting and repairs.

HUD Section 3 Program Requirements

1.

The Contractor agrees to and shall comply with HUD Section 3 program requirements to hire
qualified Housing Commission residents for placement when possible. The Housing
Commission’s Section 3 coordinator will work in conjunction with Contractor to assist in
program implementation. The Contractor agrees to meet with Human Resources, the Equal
Opportunity Office and Workforce and Economic Development quarterly to review the success
of the program and make adjustments to the program as mutually agreed upon.

The Contractor agrees to provide temporary staffing placement opportunities for qualified
residents, wherever possible, outside of the Housing Commission and to provide notice to the
Housing Commission of placements,

If there are four (4) or more Temps placed with the Housing Commission, twenty-five percent
(25%) shall be resident(s) of the Housing Commission. If less than four (4) Temps are
employed, at least one worker shall be a resident of the Housing Commission. If no qualified

residents are interested in staffing with the Contractor, this requirement shali be deemed
satisfied.

The Contractor agrees to and shall target staffing opportunities and to recruit, interview, select,
and hire qualified residents for positions. Ouireach to residents may include:

a. Producing marketing materials for the various housing locations and training
facilities:

b. Conducting an annual job fair;

c. Coordinating job related presentations with the Workforce & Economic
Development Unit at least once per quarter. Additionally, the Contractor will
allow a maximum of twenty (20) Housing Commission residents access to its on-line
training curriculum every year. If no residents are interested in the on-line training
curriculum, this requirement shall be waived.

The Contractor agrees to and shall notify the Housing Commission upon termination of a
Housing Commission resident and to provide the reason for termination. Upon termination of

resident, Contractor agrees to replace the services of the temporary worker in the position with
another resident whenever possible.
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6. The Contractor agrees to and shail maintain and document all placements.

Housing Comimission:

By:

Title:

Date:

Approved as to Form:

By:

Charles B. Christensen
General Counsel
San Diego Housing Commission

Title: Q:)(f’[ m(frivfié)f”-f?{(ﬂf

Date: () 27/{ x

Drate:
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- Contract Aftachment No. 3

Compensation Schedule

Housing Commission” | Hourly |
’-Cﬁi&éS’iﬁqétiqn it sl s Pay IE
e Rangen e i Markeup e

Accounting Assistant/Technician | $15-16 $21.00 to $22.40 $31.50 to 40.0%
$33.60

Administrative Assistant $15-17 $22.40 to $23.80 $31.50 to 40.0%
$35.70

Housing Aide /Housing Aide I $12-14 $16.80 to $19.60 $25.20t0 40.0%
$29.40

Housing Assistant | $14-16 $19.60 to $22.40 $29.40 to 40.0%
$33.60

Housing Assistant 11 $16-18 $22.40 to $25.20 $33.60 to 40.0%
$37.80

Office Assistant /Clerical $12-15 $16.80t0 $21.00 §25.20 10 40.0%
$31.50

Office Assistant [1/Sr. Office $16-20 $22.40 10 $28.00 $33.60 to 40.0%

Assistant $42.00

Maintenance Technician $14-18 $22.23 10 $28.58 $33.35 10 58.8%
$42.88

PRICING FOR CONVERSION OF TEMPORARY EMPLOYEFES

As set forth below, The Housing Commission agrees to pay a conversion fee upon the conversion of a
temporary employee from Manpower’s employment to Housing Commission employment. The conversion

fee s are reflected below

1-130 20% / $4,992
131 -260 15%/$3,744
261 - 391 10% / $2,496
391-520 5%/ $1,248
521-639 3%/$749
640+ No Conversion Fee




Testing Resources, page 15 $35 per candidate, per assessment

Online Training and Development Center, page 4 | $55 per candidate, per software package/ business
skills course

*Manpower agrees to the Hourly Bill Rates and Mark-ups provided above as requested, with the additional
contract modifications detailed below:

¢ Drug, Background, DMV and Education checks will be billed to the Commission at cost.

= Certain scarce skill set requirements, such as bilingual abilities, may require higher pay and bill
rates than those quoted above. Manpower will always confirm rates for those skills with the
Commission prier fo assigning a temporary employee,

» Manpower will guarantee the services of each temporary employee provided to the Commission. If
for any reason the Commission is not satisfied with a candidate provided by Manpower, Manpower
wiil repiace that candidate af no charge, provided Manpower is notified within the first 8 hours of
that candidate’s commencing an assignment with the Commission.

¢ Beyond & hours it will be assumed that the services were performed to the Commission’s
satisfaction, and payment will be due for all hours worked by that candidate,

«  Manpower may, from time to time, be required to increase the rates set forth in proportion to any
legislatively mandated new or increased costs, which may be required by federal, state, or local law,
such as FICA, FUTA, State Unemployment Tax, and worker's compensation insurance, The
increase commences upon the effective date of such new or inereased costs, Changes include any
new or increased cost associated with the passage of a federal or state law mandating any wage
increase or benefits for employees.

¢ Technical and Information Technology Services: Manpower will also provide the Commission with
skilled Technical and IT staffing services on an as-needed basis, under the same conditions outlined
in this agreement, at a mark-up rate of 5¢%.

Housing Commission:

By:

i
Title: Title:_ £ xeccntise. O 5
Date: Date: &) /(L7049

Approveds 10 /g/ |
By: M 2 ) '2,/(?/6?

Date:
Charles B. Christensen
General Counsel
San Diego Housing Commission
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Contract Artachment No. 4

CERTIFICATE OF COMPLIANCE

The City of San Diego, The San Diego Housing Commission and Housing Authority are committed to an
Equal Opportunity Program pursuant to applicable Federal and State laws and regulations, which provides
Equal Opportunity in all activities of the State and its agencies, including the employment of individuals and
firms which contract with the San Diego Housing Commission.

Cﬂ/{/\ }--Q{'. oo /{/{Mlﬂwﬁ\rﬂJX/ PN (N

{(Name of Firm) 4 “

As an authorized official for the above named firm, I hereby certify by the signature affixed to this document
that said firm will comply with Executive Order 11246, Title VII of the Civil Rights Act of 1964, as
amended, the California Fair Employment Practices Act and any other applicable Federal and State faws and
regulations hereinafter enacted.

Further, I am submitting a current Report of San Diego County Workforce and if requested, an acceptable
Equal Employment Opportunity Plan which addresses the corrective actions that will be taken by this firm
to eliminate any discriminatory outreach or hiring practices, if they exist, and to introduce outreach and
hiring practices to maximize employment opportunities for all qualified individuals.

} — e
Chitin €. Blosy [ XeCendive Off o,
Name of Authonzed Official Title
Signéture of Authorized Official Date
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Payroll Ending Date:

Contract Attachment No. 5

Signature of Contractor:

Al
vl

Name of Contractor:

——

Workforce Report of San Diego County
San Diego Housmg(‘ -omapission 1122 Broadway Suite 360, San Piego, CA 9211

/IA&M\?"S b R gf) SW’M\" f?, ,5;1,,)

INSTRUCTIONS: For each olcupaiz(ma} category, indicate number of males and females in every ethnic group. Total columns in row provided. Sum of all
totals should be equal to your total work force. Include 2l those employed by your company on either a full or part-time basis. The following groups are to
be included in ethnic categories listed in columns below:

{1} African-American, Black

{2)  Latino, Hispanic, Mexican-American, Puerto Rican

(3)  Asian, Pacific Islander

(4)  Amenican Indian, Eskimo

{5}  Caucasian
{6}  Other Ethnigity

93] ) (3} (4} {5} (6)
OCCUPATIONAL CATEGORY African- Latino Asian Pacific American Cancasizn Other
Amertcan Isiander Indian Ethnicities
(M (¥ (M) () (M) (F) (M) (F) (M) {F) (M} (F)
Executive, Administrative, Managerial { i‘i

§

o

4

Professional Specialty

{

{

Engineers/Architects

Technicians and Related Support

Sales

Administrative Support/Clerical

‘5-.)

Services

Precision Production, Craft and Repair

Machine Operators, Assemblers, Inspectors

Transportation and Material Moving

Handiers, Eguipment Cleaners, Helpers and
MNon-Coustraction Laborers®

TOTALS FOR EACH COLUMN

LA

DISABLED (by ethnicity & gender)}

GRAND TOTAL OF ALL EMPLOYEES

President

Vice President

Seeretary

Treasurer

TOTALS FOR EACH COLUMN

*Gender and minority composition of the board is required above. Please substitute titles of officers or board members as necessary,
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Contract Attachment No. 5 (continued)

OCCUPATIONAL CATEGORY LIST

Eaccntive, Administrative and Management
Executive, Administrative Management Related

Professional Specialty
Engineers, Architects, Surveyors
Mathematical and Computer Scientists
Health Diagnosing
Health Assessment and Treating
Teachers, Post-secondary
Teachers, Except Post-secondary
Counselors, Educational and Vocational
Librarians, Archivigts, Curators
Social Seientists and Urban Planners
Social, Recreation and Religious Workers
Lawyers and Judges

Technicians and Related Support
Health Technologists and Technicians
Engineering and Related Technologists and Technicians
Technicians, Except Health, Engineering and Service

Sales

Supervisors and Proprietors
Sales Representatives, Finance and Business Services
Sales Representatives, Commodities except Retail
Sales Workers, Retail and Personal Services

Administrative Support
Supervisors, Administrative Support
- Computer Equipment Operators

Secretartes, Stenographers, Typists
information Clerks
Records, Processing Except Financial
Financial Records Processing

Duplicating and Other Office Machine Operators
Communications Equipment Operators
Mail and Message Distributing
Material Recording and Distributing Clerks
‘Adjusters and Investigators
Other Administrative Support

Precision Prodnction, Craft and Repair
Supervisors, Mechanics and Repairers
Vehicle and Mobile Equipment Mechanics and
Industrial Machinery Repairer
Machinery Maiitenance
Electrical and Electronic Equipment Repairers
Heating, Air Conditioning, Refrigeration Mechanics
Other Mechanics and Repairers
Supervisors Construction
Construction Trades, Except Supervisors
Extractive Occupations
Precision Production Gocupations

Machine Operators, Assemblers and Inspectors
Metalworking and Plastic Working Machine Operator
Metal and Plastic Processing Machine Operators

Woodworking Machine Operators
Printing Machine Operators
Textile, Apparel and Furnishing Machine Operators
Machine Operators, Assorted Materials
Fabricators, Assembler & Hand Working Occupations

Transportation and Material Moving
Motar Vehicle Operators

Rail Transportation Occupations
Water Transportation Occupations
Material Moving Eguipment Operators

Handier, Equipment Cleansers. Heipers and Laberers
Handlers
Equipment Cleaners
Helpers
Laborers

Services
Private Households
Protective Services
Supervisors, Protective Services
Firefighting and Fire Prevention
Police and Detectives
Guards
Supervisors, Food Preparation and Services
Health Services
Cleaning and Building Service
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Contact:

Contract Attachment No. 6

Temporary Staffing Services

[TB No. BS-08-03

Prepared for: the San Diego Housing Commission

November 7, 2008

Trevor Blair

Business Development v Manpowet”
Manpower of San Diego

2225 Camino Del Rio South, Suite E

San Diego, CA 92108

(0) 619-293-3606
(C) 760-889-2707
(F)619-293-7236
tblair@manpower-sd.com
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Contract Attachment No. 6
Executive Summary

We would like to thank The San Diego Housing Commission for the opportunity to respond to the RFP
for Temporary Staffing Services. As one of your current staffing partners, Manpower has provided
Maintenance Technicians to the Commission for over a year. We would welcome the opportunity to
expand our relationship with the Commission into the Accounting and Administrative areas, and are
confident our capabilities and expertise will add significant value.

The Manpower Advantage

1. Experience

The Commission is financed largely through Federal funds, and Manpower understands the
implications this creates with regards to equity, compliance and transparency of process. As
detailed in our submission, Manpower works with a number of organizations with similar
requirements. We have included four mini-case studies and performance data to illustrate our
experience: The San Diego Unified Port District, General Dynamics/NASSCO, SANDAG and
The San Diego Workforce Partnership.

2. Service and Communication

We do a lot more than just £l our customer's orders. Manpawer s vision is to lead in the creation and
delivery of services that enable our clients to win in the changing world of work. This means we
add value to our client’s business by sharing our resources, research and data to help you stay
ahead of curve. We have also implemented a structured communication process through our
Predictable Performance System. This ensures we provide the Commission with the highest
quality personnel, and respond to your needs quickly and thoroughly.

3. Innovative Training and Placement Services
Manpower 1s the expert in San Diego when it comes to training and workforce development. Our
involvement and contributions back to the commmunities in which we operate helps us keep our
finger on the pulse of the local tabor market, and more importantly, enables us to access the most
talented and diverse candidates to fill your positions.

A Total Solutions Provider
Manpower is one of the largest and most established providers of staffing solutions in San Diego, as

well as globally. We can also meet the Commission’s needs for Accounting, Finance, IT and other
technical, professional and executive positions.

This would provide the Commission with numerous benefits and efficiencies from working with a total
staffing solutions provider. We look forward to participating in the RFP process for those additional
staffing services as well in the coming months. Again, we thank you for the invitation to participate, and
we look forward to the next stage of the evaluation process.

Introduction to Manpower

Manpower San Diego — local ownership and accorntability
Locally, Manpower has been a leader in the staffing market for over 30 years. Our team in San Diego
includes 50 permanent full-time staff, with offices in Downtown, Mission Valley, Sarrento Valley, San
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Contract Attachment No. 6

Marcos, Temecula and Hemet. We also operate six on-site management operations for customers across

the county. As mentioned earlier, our vision is to heip our clients win in the changing world of work,

through the provision of customized staffing solutions, unparalleled service, and the resources of a
global Fortune 500 company.

In San Diego we are a locally owned franchise of Manpower Inc. (NYSE symbol: MAN). We are quite
proud of our history in the region, and have been under the same ownership for over 30 years. Our
clients benefit from the resources and expertise of a Fortune 500 company, with the additional advantage
of local responsiveness and accountability. Manpower’s San Diego corporate office on First Avenue is
just a few minutes away from the Commission’s downtown headquarters. This allows us to be nimble,

creative and fast — and no corporate hierarchy means our clients get the answers and results they need
quickly.

On page 9 we have provided an organizational chart depicting the structure of the team that will service
the Commission’s staffing needs, as well as a brief biography on all key personnel managing the
relationship and delivering services.

Manpower Globally — a Fortune 560 Industry Leader

Manpower is a recognized Jeader in the provision of customized staffing solutions, with over $16 billion
in annual revenues, and maintains ISO 9001:2000 registration at over 900 offices across the U.S.,
including San Diego, and more than 2,000 offices globally.

Manpower has piaced more than 4.1 million candidates with over 400,000 clients across all industry
sectors. We have also had the privilege of being recognized by Fortune Magazine as America’s Most
Admired Company in the Staffing Sector for three consecutive years,

Statement of Interest

Manpower would like to confirm its interest in contracting with the Commission for a fixed-term
indefinite quantity service agreement, per page 8, Section C.

HUD Section 3 Requirements

Manpower has extensive experience reaching out to diversity, as well as underserved and economically
disadvantaged job seekers. As part of this commitment to community involvement, we have gained
extensive experience in the creation and delivery of innovative training and job placement programs
{please see page 4 as weli as attachments 9 and 10 for more information on TechReach).

We are ready to support the Commission’s efforts to place residents into its temporary staffing positions
whenever possible. Our proposed strategy would be as follows:

s Initial meeting with the Commission’s Section 3 Coordinator and the entire Manpower account team to
agree program requirements, expectations and communication processes

e Review list of eligible resident job seekers and current or upcoming employment opportunities with the
Commission _

*  Manpower will then conduct additional resident employment outreach initiatives such as posting
notifications at resource rooms and facility onsite offices at residences managed by the Commission

¢  Manpower will pre-screen a pool of resident job seekers, with results forwarded to the Section 3
Coordinator
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Contract Aftachment No. 6

* For those candidates who do not qualify for the Commission’s openings, Manpower will identify
training/skills gaps and assist with training through our online Training and Development Center
(hitp://www.manpowertdc.com) with a flat preferred pricing scale of $55 per candidate per program.

* Residents not placed at the Commission will aiso be eligible for employment through Manpower with
other client companies and organizations

¢« A Manpower account team member will be in contact with the Commission’s Section 3 Coordinator for
weekly status updates, with full team meetings guarterly

Training Solutions

Manpower is uniquely positioned to help the Commission employ residents from its various housing
programs. We can assess and train job seekers to provide them with the skills necessary to obtain
employment at the Commission, or with other San Diego employers. We have had tremendous success
running outreach and job seeker training initiatives under our TechReach program.

We can design a customized program to meet the Commission’s needs. Two different solutions could be
as follows:

1. 1.5 weeks full time intensive program for residents for specific positions at the Commission. These
candidates will be pre-identified by Manpower and the Commission, and will move directly into a
position with the Commission contingent upon successful training completion,

2. 2.5 weeks full time to assist residents to obtain positions with other employers within San Diego County.
Candidates for this training would be selected through a joint interview process conducted by Manpower
and the Commission’s Section 3 Coordinator. Upon graduation from the program, Manpower®s Training
Assistant will continue to work with each student for up to one year to provide ongoing career coaching,
mentoring, and job placement assistance.

Please see attachments 9 and 10 for more information on Manpower’s TechReach training programs.
We would be happy to provide a more detailed presentation to the Commission in this area.

Diiversity — a competitive advantage
¥ g

Our business is guided by the belief that there is a role for every individual in the world of work.
Manpower continues to build on our legacy of diversity and inclusion in many ways through our
involvement with a number of diversity and workforce development organizations here in San Diego.
Our participation and relationships with these organizations enabies us to not only share our resources
and expertise in the community, it also helps us reach candidates of all backgrounds:

¢ (Center for Policy Initiatives

e LEAD San Diego (current board member)

e  San Diego Economic Development Corporation

¢  San Diege Workforce Partnership (current board member)

e Urban League of San Diego
e United Way of San Diego (¢ Contract Attachment No. 6
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Manpower’s Biversity Goals:
¢ Maximizing our competitiveness by recruiting, selecting, developing, promoting, and retaining a high
performing, diverse workforce.
» Establishing and managing systems and processes that promote an inclusive culture by committing
leadership and resources to diversity initiatives.
* Promoting the richness and values of a diverse Manpower workforce by celebrating and recognizing
cultural events and diversity accomplishments.

Our Objectives Inchude:
e Gaining leadership commitment through role modeling leadership vaiues.
«  Aligning diversity initiatives, events, and objectives with Manpower's business goals and stfategies.
* Blending performance and accountability into our diversity actions.
¢ Educating, training, and reinforcing Manpower's global values.
*  Recruiting, developing, retaining, and promoting diverse talent.
¢ Becoming an "employer of choice" based on our vision of inclusiveness.
¢ Creating a culturally diverse exchange program by reaching out to internal and external communities,
¢« Communicating diversity initiatives and events to employees and our customer base.

Recruitment and Selection Methodology:
Manpower’s Predictable Performance System

The Predictable Performance System, Manpower's Quality Management System, is a systematic
approach to our recruitment and selection process. This enables Manpower to accurately place
temporary employees on assignment with the Commission. Your hiring mangers receive qualified,

productive workers, and our employees are placed in positions that fully utilize their skills, interests and
abilities.

The Predictable Performance System also includes methods for following up with our associates and
clients. This ensures that our service meets or exceeds expectations. The Predictable Performance
System consists of the following business processes:

Recruiting

Interview

Testing

Reference/background checking
Orientation and Compliance
Training

Follow-up

e

1. Recruiting
Manpower’s Staffing Specialists will use a variety of methods to recruit quality candidates for
the Commission’s openings. To assist the Commission in its goal of filling its temporary
positions with residents from the Commission’s programs, Manpower will work closely with the

Section 3 Coordinator. Residents will be the priority pool from which Manpower will source
candidates.
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In the event that no qualified priority candidates are available, and conducting a training program
for residents is not feasible, Manpower’s additional sourcing methods will include: Manpower’s
Applicant Portal, internet-based search methods, referrals from existing temporary employees,
government partnerships (such as Manpower’s Customized Training Program for the San Diego
Workforce Partnership) trade shows, and career fairs.

Interview

Manpower's structured interview is designed to uncover the widest range of work each candidate
can do. We also use behavioral-based interviewing techniques — by analyzing past behavior in
previous work situations, we can better predict future on-the-job performance.

This is different from the typical job interview. Most employers try to match a candidate to one
known job. Manpower, however, tries to match a candidate to a variety of possible positions
based on their preferences, aptitudes and skills. This provides the Commission with additional
flexibility by pre-identifying other skills a candidate might possess. Hiring managers then have
the option of assigning that person with additional responsibilities.

Reference and Background Checking

All candidates must provide a minimum of two work-related references prior to going on
assignment through Manpower. At the Commission’s instruction, Manpower wil} also conduct
drug and background screening after the Commission’s hiring manager has selected a candidate.

All offers of temporary employment through Manpower at the Commission will be contingent
upon a clean drug and background check.

Education and DMV checks will also be conducted as directed by the Commission on a position-
by-position basis, The cost for ail education, DMV, background and drug screenings will be

passed on to the Commission at cost onlty. Manpower has negotiated preferential rates with
various screening agencies due to our high volume.

Testing

During the intake process a candidate's skills and knowledge are verified through a variety of
assessments. Not only do Manpower’s tests predict success on the job, they also help reveal
aptitudes and abilities the candidate might not realize they possess. Assessments are designed to
specifically evaluate those skills required for each position. All candidates placed by Manpower,
including light industrial positions such as Maintenance Technicians, must successfully complete

a minimum of two Manpower assessments. Results can be provided to the Commission as
required.

Orientation, Compliance and Commission Documentation
Prior to assignment, each temporary employee completes a face-to-face pre-employment
orientation with one of our Staffing Specialists. This ensures every temporary employee

understands Manpower’s safety procedures, substance abuse policy, payroll procedures, and
reporting protocels.

As part of this orientation, candidates are also provided any special instructions they might
require prior to commencing an assignment with the Commission. We also collect signed copies
of all forms required by the Commission: Standards of Conduct Policy, Conflict of Interest,
Email and Internet Usage, Appearance Guidelines, Workplace Guidelines and Driving Rules.
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No temporary employee will commence assignment at the Commission prior to the
Commission receiving copies of all requisite documentation.

6. Training
As mentioned earlier, Manpower's Talent and Development Center (TDC) provides our
temporary employees with more than 2,500 training oppertunities to help them enhance their
move forward in their careers. This also enables us to “upskill” temporary employees, preparing
them for higher responsibilities the Commission might need to assign them. Again, this provides
additionai flexibility to the Commission at no additional cost.

7. Follow-up
As the legal Employer of Record, it is imperative that Manpower keep up-to-date with each
temporary employee’s performance, and the Commission’s satisfaction with the placement. Qur
Staffing Specialists contact the hiring manager in the morning on the first day to ensure the
employee has arrived safely and on time. We will then continue to follow-up at frequent intervals
to ensure the hiring manager and the employee are both satisfied with the placement.

Compliance through 180 9601:2000 Registered Procedures
The Predictable Performance System, Manpower’s Quality Management System detailed above, is
registered to ISO 9001:2000 standards. Through an internal and external operational audit process, and

a six-step continuous improvement model, Manpower assures service delivery excellence to clients and
associates.

ISO 9001:2000 is a series of international standards used to define the basics of how to establish,
document, implement, maintain, and continually improve an effective quality management system. ISO
9000 formalizes our methodology of structured interviews, validated testing, extensive training and skill
development programs, detailed client needs assessment, performance measurements, problem
resolution procedures, and associate recognition programs.

The Predictable Performance System ensures the Commission’s staffing needs will be filled with the
- most accurately matched candidates, who have all undergone the same quality training programs, and
will all undergo the same guality performance review process.

Protecting the Commission from Co-employvment ssues

All temporary service workers provided to the Commission will be employees of Manpower, and not
independent contractors or subcontractors. As your staffing partner, it is Manpower’s role to protect the
Commission from co-employment issues and handle the management of temporary service workers,
including performance appraisals, counseling and assignment terminations.

Manpower’s role is to remove the challenges of sourcing and managing temporary employees so
that the Commission can focus its resources on serving its residents and other program
constituents.
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Communication: the Key to a Successful Partnership

Every bit as important as the processes and procedures outlined in our Predictable Performance System
is our approach to communication and relationship management. Open, honest and fast communication
15 critical to an effective staffing partnership, which we will ensure through the following:

»  Proactive Assignment Management: Our database tracks every detail of every order will fill. As such,
we will contact the Commission’s hiring managers well in advance of each assignment’s end date. This
will not only assist the Commission to reduce unnecessary spend on temporary staffing; it will also ensure
security badges are either retrieved or renewed to eliminate productivity disruptions.

e Performance calls: our Staffing Specialists follow-up with the hiring manager on the first day of each
new assignment, and then weekly thereafier.

¢ Quarterly Account Review Meetings: Manpower will coordinate guarterly account meetings with the
Comimission’s hiring managers and Section 3 Coordinator to review every aspect of the partnership.

*  Quality Performance Program (QFPF): Manpower solicits feedback through written evaluations te both
our associates (temporary employees) as well as customer {client) hiring managers. Users rate various
service areas, allowing Manpower to quantify and analyze the resuits.

e Market Intelligence: Communicating the latest developments in HR Strategy, the local economy and the
labor market is another way Manpower adds value to its clients’ businesses and helps them stay ahead in
the world of work, These resources include: '

¢ The Manpower Employment Outlook Survey (released quarterly, attachment 12)
o HR Webinars (hosted monthly, attachment 13)
o The Manpower Workforce Report (reicased monthly, attachment 14)

Key Personnel

Manpower’s service delivery team for the Commission is comprised of industry veterans, with a
combined 186 years of tenure with Manpower and over 200 years of staffing industry experience. This
expertise and stability has enabled us to develop a solid track record of servicing organizations with
complex and sensitive requirements such as the Commission’s,
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DARA KAUFTHEIL, Administrative Staffing Specialist

> Location: Manpower Mission Valley office, 2225 Camino del Rio South, Suite E, San Diego,
CA 52108
) Project Responsihilities:
J Recruit, assess, interview and place candidates for all of the Commission’s
office/administrative staffing needs
o Responsible for ongoing management of office/administrative temporary employees,
excluding day-to-day job instructions from the Commission’s hiring managers
° Main point of contact for all client and temporary employee inquiries retated to
office/administrative staffing
. Secondary point of contact to Vanessa Reid for all light industrial staffing needs and
enquiries
> Years industry experience: 6
> Similar Project Experience:
o The San Diego Unified Port District
o San Diego Association of Governments
. NASSCO / General Dynamics

DOLORES ALMENDAREZ, Training Assistant
> Location: Manpower Corporate Office, 1855 First Avenue, Ste. 300, San Diego, CA 92101
> Project Responsibilities:

J Assistant HR and Training Director to deliver training services to residents
J Work with resident training program graduates on a one-on-one basis to provide job
seeker assistance
] Monitor ongoing employment status of graduates to ensure they obtain and retain
employment
. Work with the commission to identify residents eligible for training and employment
with the Commission
» Years industry experience: 2
> Similar Project Experience:
° The San Diego Unified Port District
e San Diego Association of Governments
s NASSCO / General Dynamics
e Eagle Global Logistics
. City of Carlsbad
¢ Carwell
J Community Resource Center

VANESSA REID, Senior Industrial Staffing Specialist
> Location: Manpower Mission Valley office, 2225 Camino del Rio South, Suite E, San Diego,
CA 92108

> Project Responsibilities:
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s Recruit, assess, interview and place candidates for all of the Commission’s light industrial
staffing needs

. Responsible for ongoing management of light industrial temporary employees, excluding
day-to-day job instructions from the Commission’s hiring managers

. Main point of contact for all client and temporary employee enguiries related to light
industrial staffing

s Secondary point of contact to Dara Kauftheil for all office/administrative staffing needs

and enquiries
Years industry experience: 12
Similar Project Experience:

. The San Diego Unified Port District

° Eagle Global Logistics

® San Diego Association of Governments
. NASSCO / General Dynamics

HEATHER WHITLEY, HR and Training Director

>
>

Location: Manpower Corporate Office, 1855 First Avenue, Ste. 300, San Diego, CA 92101
Project Responsibilities:

o Curriculum design and delivery for all Manpower training programs
» CGversee job seeker assistance services for fraining graduates
° Work with the Commission to ensure training and placement services meet the changing

needs.of residents
Years industry experience: 13
Similar Project Experience:

. The San Diego Unified Port District

° San Diego Association of Governments
o NASSCO / General Dynamics

* Eagle Global Logistics

. City of Carisbad

. Carwell

° Community Resource Center

TREVOR BLAIR, Business Development Manager

>

>

Location: Manpower Mission Valley office, 2225 Camino del Rio South, Suite E, San Diego,

CA 92108
Project Responsibilities:
. Responsible for the RFP process through to project start date
® Needs assessment for existing client departments
e Identify new user departments, assess needs and facilifate transition to Manpowet’s
services
. Additional point of contact

Years industry experience : 7
Similar Project Experience:

e Rady Chi Contract Attachment No. 6
e The San L’lcgu ULLLISU DOLL LAISUEGL
. Commonwealth Bank of Australia
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® Austratian Taxation Office
» Telstra (formerly Australian Telecom)

STEVE HAWKSWORTH, Corporate Accounting Manager

P

»

92101 .

Location: Manpower San Diego Corporate Office, 1855 First Avenue Suite 300, San Diego, CA
Project Responsibilities:

* Manager of the Payroll and Accounts Recelvable departments

. Oversee all time capture, payment and invoicing systems

J Assist with the implementation of proposed new technologies outlined in this RFP
Years industry experience: 5

Similar Project Experience: :

. The San Diego Unified Port District

. University of California, San Diego

* Carwell

. San Diego Association of Governments
. NASSCO / General Dynamics

s Eagle Global Logistics

L]

Cities of Carlsbad, Encinitas, Escondido, Murrieta, Perris, San Diegoe, Temecula and
Vista

Community Resource Center
NRG Cabrilio Power

&

BILL DRENNAN, Area Risk Manager

b

>

Y

Location: Manpower San Marcos Office, 801 W. San Marcos Blvd, San Marcos, CA 92065
Project Regponsibilifies:

. Oversee all risk management areas including workers® compensation, unemployment, and
state disability

. Contract compliance officer

° Facilities and Security Officer

Years industry experience: 21 years
Similar Project Experience:

o The San Diego Unified Port District

*» San Diego Association of Governments
® NASSCO / General Dynamics

. Carwell

° Eagie Global Logistics

. City of Carisbad

o Community Resource Center

. NRG Cabrillo Power

SHERRY BIRE, Regional Direct~r

>

>

Location: Manpowe Contract Attachment No. 6 0 del Rio South, Suite E, San Diego,

CA 92108 AND Manpowe saun viarves viiee, out w, oau Marcos Blvd, San Marcos, CA 92069

Project Responsibilities:
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Responsible for overall project management including recruitment, training,

development and compensation of temporary and direct staff

Implement, monitor and manage the Corporate Service Standards
implement, monitor and manage a consistent business development program

> Years industry experience: 25

> Similar Project Experience:

The San Diego Unified Port District
San Diego Association of Governments
NASSCO / General Dynamics

Eagle Global Logistics

City of Carlsbad

Carwell

Community Resource Center

NRG Cabrillo Power

University of California, San Diego

PHIL BLAIR, Executive Officer, Manpower of San Diego
> Location: Manpower San Diego Corporate Office, 1855 First Avenue Suite 300, San Diege, CA

o 92101
> Project Responsibilities:
& Ensure Manpower’s organizational capacity to meet the Commission’s needs
» Years industry experience: 30
* Similar Project Experience:

[

The San Diego Unified Port District
San Diego Association of Governments
NASSCO / General Dynamics

Eagle Global Logistics

City of Carlsbad

Carwell

Community Resource Center

NRG Cabrillo Power

Testing Resources: fast, convenient and cost effective

16.

From time-to-time the Commission may source candidates internally and send them to
Manpower for assessment for positions at the Commission. Manpower offers secure, validated
online assessments for most Microsoft Office programs. These can be completed in
approximately 20-30 minutes from any computer with an internet connection. Upon completion,
the results are emailed directly back to Manpower. This would be available to the Commission
at no cost and shall not exceed 15 employees per year.
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Legal Initiatives

Per page 8 Section C, Manpower of San Diego was subject to a class action lawsuit in 2004 regarding
wage and hour discrepancies for a certain class of employees. This lawsuit was settled in 2005, with the
Company denying any wrongdoing.

A wrongful termination lawsuit was brought forth by a former employee in 2008 which was settled out
of court for a nominal sum.

Leveraging Technology

Manpower always looks to leverage technology to facilitate management and cost efficiencies.
Based on our global resources, Manpower is able to invest in and develop a range of resources for our

clients. We will continue to leverage technology systems to service the Commission. These currently
include:

Applicant Portal:

Responsiveness and speed-to-fill are critical performance areas when it comes to filling the
Commission’s temporary staffing needs. Manpower introduced an online application system two years
ago — the result is a faster, more consistent candidate screening and intake process, enabling our team to
quickly fill the Commission’s staffing requests. The system can be accessed at:

http://applicantportal. manpower-sd.com.

Online Skills Assessments:

In addition to an online application system, Manpower also offers our candidates online skills
assessments. This means we can test most administrative support / clerical candidates to the
Commission’s requirements before they even enter Manpower’s office. As a result, we can dramatically
reduce our turnaround time when it comes to filling the Commission’s temporary staffing needs, as we
are only screening pre-gualified candidates.

Online Associate Handbook:

All Manpower candidates have 24-hour access to Manpower’s employment and safety policies and
procedures. The Commission’s managers are also able to access the same information at
www.manpower-sd.com. Having this information readily available facilitates adherence to policies and
procedures, and reduces employment questions from temporary staff,

Electronic invoicing:
We hope the Commission will elect to take advantage of Manpower’s electronic invoicing system. Each

hiring manager receives a weekly soft copy invoice via email, with & PDF file containing an image of all
time cards and authorized signature.

Webtime:

Another technology feature the Commission might consider implementing is Manpower’s Webtime
system, Each temporary employee is provided a login and password: at the end of the work week they
log onto the system to record their hours. The corresponding hiring manager then receives an email
announcing hours are awaiting approval. The manager then Jogs on to the system and has the option to
approve or edit the hours entered. The time is then automatically processed by Manpower’s back office
system, generating payment and invoicing. Webtime dramatically speeds the payment and invoicing
process and nearly eliminates payrolling and invoicing errors.
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Direct Deposit:

Bank of America is Manpower’s preferred banking partner. Through this relationship, Manpower
associates can take advantage of preferred pricing on banking and financial services. Most importantly,
this also provides our temporary employees with direct deposit services. Upon approval of a temporary
employee’s electronic timecard, funds are released directly into the employee’s designated bank
account. This means our candidates get paid faster, and avoid costly check cashing fees or lost paper
paychecks. Manpower pays on a weekly basis.

Training and Development Center:
Manpower's Training and Development Center (TDC) provides more than 2,500 training moduies to
help our temporary employees enhance their skilis and move forward in their careers. The TDC offers:
+  Assessments and certification testing preparation
e Mentoring programs to promote networking in a particular field of expertise
¢  On-the-jcb performance support tools

Manpower temporary empioyees assigned to the Commission can use the TDC to enhance their current
skills, or build their skills base should the Commission require them to assume additional
responsibilities. This offers the Commission additional staffing flexibility. Research has also shown
training to be a major factor in employee retention.

Direct Source:

At some point, the Commission may elect to implement Manpower’s end-to-end technology solution,
DirectSource. This web-based system provides a single portal to take requisitions, manage
subcontractors and temporary workers, collect and approve employee time, and provide management
reporting. The Commission would be able to control which managers have access to the system as well
as the level of access each individual has to the various DirectSource modules. Cost effectiveness and
efficiency gains from implementing the system are based on volume and usage patterns. We would be
happy to provide more information about the system and its advantages in a subsequent presentation.

Environmentally Sustainable Business Practices:

The Commission has made a commitment to environmentally sustainable business practices by choosing
to headquarter itself at Smart Corner, a LEED certified building strategically located at a public
transport hub. Similarly, Manpower is working to minimize our environmental impact by leveraging
technology. Through our online applicant portal, WebTime electronic timecards, e-invoicing and direct
deposit (instead of paper paychecks), Manpower has virtually gone paperless.

ransitioning

The Commission has stated that it doss not foresee the need to transition any current temporary employees as part of this
contract award. However, should requirements change, Manpower has extensive experience and process controls to ensure

the transition process is quick and easy for all parties involved: the customer, the temporary emplovee and the former staffing
provider.

Working with the hiring managers
e Communicate that we understand possible reluctance in working with a new vendor
¢ Communicate the benefits the new partnership and centralized contact
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e Establish equitable pay and bill rates for all employees working in their department
s Provide consistent quality

* Reduce co-employment risk and liability exposure

¢ Promote access to all Manpower management tools and reports

¢ Stress more time to devote to their own core job tasks, as they reduce time spent managmg multiple
supplier relationships

Manpower’s Role & Responsibilities

¢ Develop the overall communication plan

¢ Create end-user presentations to large departments that use staffing

e Evaluate existing current suppliers for consideration as preferred partners

e Act as a responsible employer and ethical business practitioner, thus ensuring that all current
employees and existing suppliers will be treated fairly with no disruption of service

e Ensure confidentiality of user requirements

* (uarantee delivery of all staffing needs regardless of supplier

s Proactively manage future order requirements

¢ Execute a subcontractor agreement that includes flow-through terms from the original agreement

Iey Lessons

Properly scoping the size and spemﬁcat}ons of the Commission’s temporary staffing needs is critical to
the success of any possible VMS program. In this way, Manpower can help mitigate risks including:

e Jeopardized overall integrity of vendor consolidation

o Lack of consistent communication, creating confusion

* Increased costs in mishandled administration and poor order fulfillment

e Lack of ability to enforce compliance

e User frustration and disruption of services

¢ Incumbent suppliers' resistance, thereby jeopardizing the order fulfillment process and terminating
access to previously trained temporary employees

Benefits of transitioning {0 a single source model

Transition and consolidation to a single szafﬁng supplier offers numerous financial and efficiency
advantages including:

» Consolidated reporting and expense management
¢ Reduced administrative burden

* Single source invoicing

¢ Streamlined communication

e Increased accountability

¢ Volume pricing

Qualifications, Experience and References

Manpower provides staffing and training solutions across a wide range of skill sets to a number of
diverse industries. We have contacted each referee provided below, and received their authorization for
the Commission to speak with them as part of this evaluation process. In addition to the case studies

below, we have also provided data for sales, skill sets and number of positions filled for each client in
attachment 11.
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San Diego Unified Port District

Manpower has been a staffing pariner to The San Diego Unified Port District since 2005, Due to the
success of the relationship over the first three years, Manpower was recently selected again through an
extensive RFP process as one of only two suppliers to the District. The San Diego Unified Port District
has over 300 staff at multiple sites around the County. As a complex public organization, transparency
and strict adherence to process is critical. We run a very similar screening process for the District to that
outlined for the Commission in this propesal. Each candidate goes through extensive background checks,
and a number of similar forms and documentation must also be in place prior to commencement of an
assignment. Manpower provides temporary staff across all skill levels to 19 different departments within
the organization, as well as diversity data.

Kay Kay Weir 619-686-6322
Management Analyst cweir@portofsandiego.org
Real Fstate Department

3165 Pacific Highway
San Diege, CA 92112

General Dynamics/NASSCO

Our relationship with NASSCO dates back over 10 years, prior to their acquisition by General
Dynamics. We provide light and heavy industrial staff working on the ships in dry dock, as well
as at their warehouse facility in Otay Mesa. Manpower also supplies Administrative support
personnel, and due to our demonstrated capabilities, has been invited to participate in General
Dynamics/NASSCO’s first ever RFP process for technical and professional staffing services in
early 2009. As a Federal contractor, General Dynamics/NASSCO also requires extensive
background and security clearance screening.

Susan Zubiate 619-544-3608
Human Resource Generalist szubiate{@nassco.com
2798 Harbor Drive

- San Diego, CA 92113

San Diego Association of Governments (SANDAG)

SANDAG is another fong-term Manpower partner company of over 20 years. Over that time we have
provided staff for just about every skill set imaginable, including undercover “shoppers™ to conduct
service evaluations of the public transport system. In addition to staffing, Manpower also payrolls
candidates sourced internally by SANDAG.

Melissa Coffelt 619-699-1955
Human Resource Analyst mcoiidsandag.org
401 B Street, Suite 800

San Diego, CA 92101
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4) San Diego Workforce Partnership

The San Diego Workforce Partnership was created under a Joint Powers Agreement by the City
and County of San Diego. The organization is responsible for managing training and workforce
development funds from state and federal governments locally. Our relationship also began in
2005, when Manpower approached the Partnership about creating an innovative new training and
job seeker assistance program to-assist Hurricane Katrina evacuees and other displaced persons
who were relocated to San Diego. The program was such a success that it continues today as part
of Manpower’s TechReach Training services. Please also see attachments 9 and 10 for more
detailed case studies on these programs. Manpower also partners with the SDWP to underwrite
and produce the Workforce Report provided in attachment 14. This research is shared with
employers and academic institutions across San Diego County every month.

Erika Gallardo Reg Javier

Manager, Metro Region Career Center Director of Workforce Advancement
JobWorks (619) 228-2900

4389 Imperial Avenue San Diego Workforce Partnership
San Diego, CA 92113 ?gi;oD?;‘gl;’eﬁfgﬁ*;’g;“

Phone: (619) 266-4200 Reg@workforce.org

erikag@workforce.org

Housing Commission: Contracto f
By: By ;

[
Title: Title: Xy o Aise OFFrose—

Date: Date: 02 /12 /5

Approveq/ast W
By: M 25 Date: 'Z’/(f/g?

Charles B. Christensen
General Counsel
San Diego Housing Commission
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SAN DIEGO HOUSING COMMISSION

Auditors Certificate:

X

Confract: }é

OUEST FOR ISSUANCE OF AUDITORS CERTIFICATE / CONTRACT

Vendor / wer: Kelly Services Vendor #:
Describe Activity: Temporary Employment Agency Services
Fund QOUSA Program  Sub Class  Project#  Account Budget Project# Amount
{required) (required) (AJC #) Number  Year (reguired)
Various Various 411500 FY 09 $250,000
Total Contract Amount: $ 250,000
Contract Contingency: $
Total Request: § 250,600
» Does this certificate amend or cancel any previoushyissued Auditors Certificate or Contract?
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A/C # to be canceled:
(X No
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=» ALL REQUESTS: _
= Request UNDER $100,000:
= Request OVER §100,000:

Copy of budget page - highlighting funds being requested
Copy of contract or loan documents (drafts ok)
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SAN DIEGO HOUSING COMMISSION

ues.." Sor (check all that apply): Auditors Certificate: x Contract: ﬁ

Manpower San Diego Vendor #:
Describe Activity: Temporary Employment Agency Services
Fund OUSA Program  Sub Class  Project#  Account  Budget Proiect #  Amount
{required) (required) {A/C Number  Year {required)
Various | Various | 411500 1 FY09 $250,000

Total Contract Amount: § 230,000
- Centract Contingency: $
Total Request: § 250,000

e Does this certificate amend or cancel any previoushyissued Auditors Certificate or Contract?

(3 Yes - I've completed Part 11 on next page and attached required documentation.
A/C # to be canceled:
(X)) No
» Will the approvai of this Auditors Certificate require a budget revision? (circle ane) NO

If“YES”, specify action{s) taken;

s Documents Needed:
= ALL REQUESTS: Copy of budget page - highlighting funds being requested
= Request UNDER $100,000:  Copy of contract or loan documents {drafts ok)
= Request OVER $100,000: Copy of contract or loan documents (drafts ok) PLUS copy of Board Report
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