
 
 

 

DATE ISSUED: November 15, 2024 REPORT NO: HCR24-079 
 

ATTENTION: Chair and Members of the San Diego Housing Commission  
 For the Agenda of November 22, 2024 

 
SUBJECT: Fiscal Year 2024 Travel and Training Report 

 
COUNCIL DISTRICT: Citywide 

NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION  

SUMMARY 
The San Diego Housing Commission’s (Housing Commission) travel and training expenditures during 
Fiscal Year (FY) 2024 (July 1, 2023 – June 30, 2024) totaled $245,269, which is approximately 30.2 
percent under the budget of $351,512. 
   
Attachment 1 shows the out-of-town travel and training expenses for FY 2024. Attachment 2 displays 
a five-year comparison of actual expenditures compared to budget. 

 
DISCUSSION 
The actual-to-budget comparison report is followed by a detailed out-of-town travel and training 
expense report for FY 2024. Aggregated in-town travel and training expenses and total travel and 
training expenses for FY 2024 are presented in Attachment 1 
 
The comparison of the Housing Commission’s travel and training expenditures to budget for FY 2020 
through FY 2024 is provided in Attachment 2. 
 
During FY 2024, expenditures for out-of-town travel and training and in-town training expenditures 
were $245,269. This total is an increase of $83,949 (52 percent) compared to the prior Fiscal Year’s 
travel and training expenditures of $161,319. 
 
The trainings foster knowledge sharing and enable team members to develop and enhance skills while 
improving collaboration through networking. Trainings offer opportunities to refine critical expertise 
in specialized areas, learn new technology and stay abreast of federal and state regulations, ensuring 
the Housing Commission’s workforce is equipped with knowledge and tools to fulfill the agency’s 
mission.  

 
HOUSING COMMISSION STRATEGIC PLAN    
This item relates to the Core Value “Believe in transparency and being good financial stewards” and 
Strategic Priority Area No. 3, “Investing in Our Team,” which includes underlying action item No. 4, 
“Ensure team members have the training and resources needed to support SDHC’s vision and grow 
individually,” in the Housing Commission’s Strategic Plan for Fiscal Year (FY) 2022-2024. The 
Housing Commission is currently developing a new Strategic Plan. 
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EQUAL OPPORTUNITY CONTRACTING AND EQUITY ASSURANCE  
We're about people. At the Housing Commission, Diversity, Equity, Inclusion and Access are 
embedded in our values, mission, and culture. We make an intentional effort to provide equitable 
access to our programs and services and foster a diverse and inclusive workplace and community. 
Diversity and inclusion are catalysts for meaningful change. We encourage and welcome diverse 
approaches and points of view from employees, customers and our community as we continuously 
improve our programs, projects and policies. 

 
Respectfully submitted,   Approved by 

Suket Dayal   Jeff Davis 
Suket Dayal   Jeff Davis 
Executive Vice President & Chief Financial Officer Deputy Chief Executive Officer 
San Diego Housing Commission   San Diego Housing Commission 

 
Attachments: 1) Housing Commission Year-to-Date Travel and Training Report for FY2024 

2) Housing Commission Five-year comparison of actual versus budgeted expenditures 
 
 
Hard copies are available for review during business hours at the information desk in the main 
lobby of the San Diego Housing Commission offices at 1122 Broadway, San Diego, CA 92101. 
Docket materials are also available in the “Governance & Legislative Affairs” section of the San 
Diego Housing Commission website at www.sdhc.org. 

http://www.sdhc.org/
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ATTACHMENT 1 
 
 

OUT OF TOWN TRAVEL AND TRAINING 
Fiscal Year 2024 
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