
DATE ISSUED:  September 2, 2021 REPORT NO: HCR21-080 

ATTENTION: Chair and Members of the San Diego Housing Commission 
For the Agenda of September 9, 2021 

SUBJECT: Workshop & Discussion: City of San Diego Community Action Plan on 
Homelessness and Related Homelessness Initiatives 

COUNCIL DISTRICT: Citywide 

NO ACTION IS REQUIRED ON THE PART OF HOUSING COMMISSION 

An informational workshop will be presented on the City of San Diego Community Action Plan on 
Homelessness. 

The San Diego City Council (City Council) unanimously accepted the Community Action Plan on 
Homelessness (Community Action Plan) on October 14, 2019. The Community Action Plan is a 
comprehensive, 10-year plan that builds on recent progress, lays out short-term achievable goals and serves 
as a guide for long-term success in addressing homelessness.  

Upon acceptance of the Community Action Plan, a citywide interagency Leadership Council was created 
to oversee and provide guidance and direction on the plan. The Community Action Plan Implementation 
Team and Project Manager provide recommendations to the Leadership Council and carry out actions and 
activities to achieve the Community Action Plan goals based on priorities within the framework of each of 
the five foundational strategies of the Community Action Plan.  

This presentation will provide a mid-year update on the plan and related homelessness initiatives, including 
an overview of current activities, major milestones and progress toward the goals of the Community Action 
Plan.  

Respectfully submitted, Approved by, 

Lisa C. Jones Jeff Davis 
Lisa Jones  Jeff Davis 
Executive Vice President  Deputy Chief Executive Officer 
Strategic Initiatives  San Diego Housing Commission 
San Diego Housing Commission 

Docket materials are available in the “Governance & Legislative Affairs” section of the San Diego 
Housing Commission website at www.sdhc.org  
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