
 
 

 REPORT 
 
DATE ISSUED:   July 21, 2016                  REPORT NO:  HCR16-020 
 
ATTENTION:  Chair and Members of the San Diego Housing Commission

For the Agenda of July 29, 2016 
 
SUBJECT:         San Diego Housing Commission Administrative Policy Revisions                                                                  
 
COUNCIL DISTRICT: Citywide 
 
REQUESTED ACTION   
That the San Diego Housing Commission approve the proposed policy revisions and deletions included 
in Attachment 1 and recommend that the San Diego City Council and Housing Authority approve the 
proposed revisions and deletions to the major policies in Attachment 2 as required by the San Diego 
Municipal Code Chapter 9, Article 8, Division 3, Section 98.301.  
 
STAFF RECOMMENDATION   
That the San Diego Housing Commission (Housing Commission) approve the proposed policy revisions 
and deletions summarized in the Policy Matrix Requiring Housing Commission Approval (Attachment 
1) and detailed in the Proposed Policy Revisions Binder; and recommend the San Diego City Council 
(City Council) and/or Housing Authority (Housing Authority) take the following actions: 
 

1. Approve the proposed revisions and deletions to the Housing Commission major policies 
summarized in the Policy Matrix Requiring City Council and Housing Authority Approval 
(Attachment 2) and detailed in the Proposed Policy Revisions Binder (Attachment 3); and 

 
2. Authorize the President & Chief Executive Officer (President & CEO) of the Housing 

Commission, or designee, to execute all documents and instruments as are necessary and/or 
appropriate to implement these approvals, in a form approved by General Counsel, and to take 
such actions as our necessary, and/or appropriate to implement these approvals. 
 

SUMMARY 
The Housing Commission establishes and maintains written policies related to its method of operations 
in accordance with San Diego Municipal Code Chapter 9Article 8, Division 3, Section 
98.0301(d)(8)(D).  Currently, there are a total of fifty-two (52) policies. At the beginning of Fiscal Year 
2016 an effort was initiated to review and revise these policies to confirm compliance with applicable 
federal, state and local laws and ensure they accurately reflect current operations. Thirty-one (31) 
policies have been reviewed to date by Department staff, Senior Management and General Counsel. Ten 
require Housing Commission Board approval (Attachment 1) with the remaining twenty-one major 
policies requiring approval from both the City Council and Housing Authority (Attachment 2).   
 
Sixteen (16) policies have been recommended for deletion as they are either duplicative of federal, state 
or local laws, have been repealed, replaced and/or combined with another policy. The remaining fifteen 
(15) policies have been amended to comply with current federal, state, local laws and/or current Housing 
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Commission practice.  Specific information regarding the proposed revisions is summarized in 
Attachments 1 and 2.  Strikeout and clean versions are included in Attachment 3. 
 
The outstanding twenty-one (21) policies are either currently under review and/or will begin their review 
process later this month.  These policies will be brought forward for approval once the review process is 
complete. 
 
FISCAL CONSIDERATIONS   
These actions do not have any fiscal impact. 
 
PREVIOUS COUNCIL and/or COMMITTEE ACTION  
On December 9, 2011, the Housing Commission Board unanimously approved revisions to the 
Commission Responsibilities Related to the Inclusionary Trust Fund policy PO-BEF-301.08 and the 
Commission Responsibilities Related to the Housing Trust Fund policy PO-BEF-301.09. 
 
On June 29, 2010 the Housing Authority unanimously approved revisions to the Housing Program 
Lending Authority policy PO-RED 347.01 and the Housing Commission Loan Defaults, Foreclosures 
and Disposition of Property Acquired policy PO-RED-325.01. 
 
On June 18, 2010, the Housing Commission Board unanimously approved revisions to the Housing 
Program Lending Authority policy PO-RED 347.01 and the Housing Commission Loan Defaults, 
Foreclosures and Disposition of Property Acquired policy PO-RED-325.01. 
 
On June 10, 2011, the Housing Commission Board unanimously approved revisions to the Resident 
Caused Major Property policy PO-RED 312.02. 
 
On April 20, 2010 the Housing Authority unanimously approved revisions to the Real Estate Disposition 
policy PO-RED 300.104. 
 
On March 19, 2010 the Housing Commission Board unanimously approved revisions to the Real Estate 
Disposition policy PO-RED 300.104. 
 
On January 26, 2010 the Housing Authority unanimously approved revisions to the Mobile Home Park 
Development policy PO-BEF 301.06.  
 
On April 21, 2009 the Housing Authority unanimously approved the delegation of authority to the 
Housing Commission Board to make decisions related to the administration and management of human 
resource issues. 
  
On July 17, 2001 the Housing Authority unanimously a recommendation to distinguish day-to-day 
operational policies from major policies and delegate responsibility to the Housing Commission for 
certain day-to-day operational policies.  
 
ENVIRONMENTAL REVIEW 
The proposed Municipal Code revisions are not a project as defined by the California Environmental 
Quality Act (CEQA) Section 21065 and State CEQA Guidelines Section 15378(b)(2), as they are 
general policy and procedure making activities of a governmental entity. The determination that this 
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activity is not subject to CEQA, pursuant to Section 15060(c)(3), is not appealable and a Notice of Right 
to Appeal the Environmental Determination (NORA) is not required. These activities contemplated are 
exempt under the National Environmental Policy Act pursuant to Part 58.34(a)(3) of Title 24 of the 
Code of Federal Regulations. 
 
Respectfully submitted,    Approved by, 
 
 

Debra Fischle-Faulk    Jeff Davis      
Debra Fischle-Faulk     Jeff Davis 
Vice President      Executive Vice President & Chief of Staff 
Procurement & Compliance    San Diego Housing Commission 
San Diego Housing Commission    
 
Attachments:  

1. Policy Matrix Requiring Housing Commission Only Approval 
2. Policy Matrix Requiring City Council and Housing Authority Approval 
3. Proposed Policy Revisions Binder – Strikeout and Clean Versions 

 
Hard copies are available for review during business hours at the security information desk in the main 
lobby of the San Diego Housing Commission offices at 1122 Broadway, San Diego, CA 92101 and at 
the Office of the San Diego City Clerk, 202 C Street, San Diego, CA 92101. You may also review 
complete docket materials in the “Public Meetings” section of the San Diego Housing Commission 
website at www.sdhc.org. 
 

http://www.sdhc.org/
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Housing Commission Board Approval Required 

SUBJECT SUMMARY OF CHANGES JUSTIFICATION 
PO000.301 - Legislative 
Policy Guidelines 

DELETE Obsolete. (See Council Pol. 000-
19 for guidance re: Legislative 
Policy Guidelines for City 
Department). 

PO300.203 - Senior Citizen 
Affordable Housing 
Conditional Use Permit 
(CUP) Requirements 

DELETE Obsolete. Applicable regulations 
already appear in Federal and 
State law.  

PO106.000 - Employment of 
Project Area Residents & 
Utilization of Project Area 
Businesses 

• PO number changed from PO106.000 to PO-PUR-373.03 to align with updated numerical
sequence.

• PO name changed from “Employment of Project Area Residents & Utilization of Project Area” to
“Economic Opportunities for Low- and Very Low-Income Persons”

• Policy was substantially modified with changes including and not limited to Applicability,
Compliance, Section 3 Program Regulations, Monitoring and Reporting.

Amended to comply with 
applicable laws, regulations and 
be consistent with Housing 
Commission’s new processes. 

PO500.103 - Security Policy DELETE Obsolete. SDHC is not federally 
mandated to have a Security 
Policy. However in the past two 
(2) years, eligible SDHC
properties became certified
through the Crime-Free Multi-
family program, a national
program.  This is a partnership
with Say San Diego, the City of
San Diego and the San Diego
Police Department..

PO207.000 – Safety Policy DELETE Obsolete. IIPP Guidelines have 
been adopted in lieu of this 
policy. 

Attachment 1
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PO202.000 - Disposition of 
Excess, Lost, Stolen or 
Abandoned Property 

• PO number changed from PO201.000 to PO-PUR-373.04 to align with updated numerical 
sequencing.  

• PO name changed from “Disposition of Excess, Lost Stolen or Abandoned Property” to 
“Disposition of Excess, Lost Stolen or Abandoned Property Other Than Real Estate” 

• Updated staff positions and titles throughout document. 
• “Excess real property shall be sold as soon as practicable at public sale for not less than the fair 

value thereof, unless other disposition or method of disposition is approved by the Government 
when required.  The proceeds of any such sale or other disposition of any real property 
constituting a part of or acquired in connection with any program, shall be deposited in the 
appropriate housing program general fund.” Section 3.1 B REMOVED 

• “This policy does not pertain to the disposition of real estate. The Disposition of real estate is 
subject to the Policy for Sale and/or Disposition of Real Estate, PO-RED-300.104.” Section 3.1 B 
ADDED 

• Dollar threshold was raised from $25,000 to $100,000 in accordance with current delegation. 
Section 2.1 G MODIFIED 

Minimally amended to be 
consistent with Housing 
Commission current practices. 

PO500.104 – Resident 
Organizations 

• PO number changed from PO500.104 to PO-RED-312.00 to align with updated numerical 
sequencing. 

• Policy was significantly revised to streamline approach to Resident Organizations.  
 

Primary edits include but are not limited to the addition and/or removal of the following language: 
 

• “If the need arises, the Housing Commission will consider drafting a handbook to further outline 
the Housing Commission’s detailed position with respect to Resident Organizations, when the 
number of public housing units operated by the Housing Commission exceeds 250.” Section 2.3 
ADDED 

• “Petition To Establish Resident Organization” Section 3 REMOVED 
• “Notice To Residents And Election Of Initial Officers” Section 4 REMOVED 
• “Adoption Of Written By-Laws And Operating Procedures” Section 4 REMOVED 
• “Adoption Of Written By-Laws And Operating Procedures” Section 5 REMOVED 
• “Resident Management” Section 7 REMOVED 
• “Additionally, this funding may be used to support programming designed to inform and update 

residents regarding items that affect their quality of life including safety, self-sufficiency, 
education and leadership.” Section  ADDED     

Amended to comply with 
applicable laws.  

PO500.105 – Resident 
Caused Major Property 
Damage 

• PO number changed from PO200.105 to PO-RED-312.02 to align with updated numerical 
sequencing. 

Amended and streamlined to be 
consistent with Housing 
Commission current practices. 
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• Policy was substantially revised to confirm compliance with all applicable federal, state and local 
laws and SDHC current practice.  

PO600.300 - San Diego 
Housing Commission Rules 
on Relocation Assistance to 
Tenants in Rental 
Rehabilitation Programs 

DELETED Obsolete. Relocation 
requirements are provided for 
within state and federal law and a 
new Relocation handbook has 
been drafted and sent to HUD 
and has been approved by HUD.  

PO600.201 - Housing 
Rehabilitation Program 
General Policy 

• PO number changed from PO600.201 to PO-RED-318.01 to align with updated numerical 
sequencing. 

• PO name changed from “Housing Rehabilitation Program General Policy” to “Housing 
Rehabilitation Program Policy.”  

 
Primary edits include but are not limited to the addition and/or removal of the following language: 
 

• “1 Policy - A policy is defined as a general principal by which the Housing Commission is 
guided in its management of affairs, which has been established by the Housing Authority of the 
City of San Diego (“Housing Authority”) per SDMC Section 98.0301, or which has been 
delegated to the Housing Commission by action of the Housing Authority.  It can be a plan or 
course of action intended to influence and determine decisions, actions, and other matters.  A 
policy is not normally used to denote the manner in which the policy is achieved. The manner or 
method of achieving compliance with the policy would be the subject of an Administrative 
Regulation.   Policies are reviewed and approved by the Board of Commissioners of the Housing 
Commission and/or Housing Authority (when required) prior to implementation.  Administrative 
Regulations are promulgated by the President & Chief Executive Officer (“CEO”), or designee, 
administratively.  In addition, Guidelines are also promulgated by the CEO, or designee, 
administratively, and deal with method of achieving goals of the Commission, which are not the 
subject of Housing Commission policy.” Section 2.1 ADDED 

• “The Program shall be administered in accordance with regulations governing the source(s) of 
funds utilized.  Properties with structures built prior to 1979 shall be subject to City of San Diego 
Lead Hazard and Prevention Control Ordinance O-17454.   Federally funded projects built before 
1978 shall be subject to Title X of the Housing and Community Development Act of 1992 and 
related regulations and guidelines.” Section 3.3 ADDED 

• “The income of eligible applicants shall not exceed the maximum AMI established for the specific 
program(s) being applied for. Applications shall be accepted on a city-wide basis.  Applicants of 
targeted rehabilitation programs must reside within the boundaries of the operating areas.  

Amended to comply with 
applicable laws and be consistent 
with Housing Commission 
practices. 
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Rehabilitation loans will follow existing processing procedures currently in place for the Housing 
Commission's Rehabilitation Program. Housing rehabilitation loans will be underwritten in 
accordance with the existing Housing Commission underwriting standards, as they may be 
amended from time to time.  Loan terms are established for each funding source.  Qualification for 
the terms of a specific loan shall be based upon the applicant’s ability to meet the underwriting 
criteria. For the purpose of program eligibility determination, the income of an applicant shall 
include all verifiable income of adults (18 years of age and older) in the household. “ Section 3 
ADDED 

• “Rehabilitation loans will not be originated unless all health, safety and code violations can be 
corrected.  All residential units must at minimum meet Uniform Physical Conditions Standards 
(UPCS).” Section 3 ADDED 

• “The rules for eligibility and terms and conditions for rehabilitation of owner-occupied 1-4 unit 
properties, including mobile homes, are set forth within the applicable funding sources 
requirements imposed by the terms of the various grants. The Housing Commission shall follow 
those requirements, as they may be amended from time to time.  The Housing Commission shall 
follow applicable local, state and federal law in operating the various owner-occupied 
rehabilitation programs administered by the Housing Commission. The terms and conditions for 
each program are available from the Housing Commission upon request and are contained within 
the applicable Administrative Regulations. The rules for eligibility and terms and conditions for 
the rental property rehabilitation shall be in strict compliance with all applicable federal, state or 
local laws. 
a. For eligible rental property owners the following revocable grants will be available for the 
following types of programs as long as funds exist: 
1. Lead-Based Paint Hazard Control Grant to eliminate lead paint hazards in properties 
constructed prior to 1979 with the goal of preventing childhood lead poisoning.  Priority will be 
given to properties occupied or frequently visited by children less than six years of age.  At the 
time of the promulgation of this policy, grants up to $5,000 per unit, plus $5,000 for common 
areas is available for multi-family properties; or up to $10,000 for a single family residence to 
cover costs of material and labor to remove lead hazards.  Costs for lead testing, clearance 
inspection, operations and maintenance plans and any temporary relocation if necessary is covered 
separately by the grant. Terms and conditions of a grant may change from time to time as 
determined necessary to comply with the applicable grant requirements.  
2.  Healthy Homes Grant to address other household hazards, such as pest management, air 
quality, debris removal, asthma/allergy triggers and fall hazards. Terms and conditions of a grant 
may change from time to time as determined necessary to comply with the applicable grant 
requirements. 
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3. All of the requirements rental property rehabilitation are on file in the offices of the 
Housing Commission, in the Administrative Regulations concerning rental Property program, as 
those may be amended from time to time.” Section 3 ADDED 
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Major Policies Requiring Housing Authority and 
City Council Approval 

SUBJECT SUMMARY OF CHANGES JUSTIFICATION 
PO000.001 - Creation of 
Housing Commission 

DELETE Policy is duplicative of the 
Municipal Code. 

PO000.101 - Establishment 
of Commission 

DELETE Obsolete. Policy is duplicative of 
the Municipal Code.  

PO600.101 -  Housing 
Program Lending Authority 

• PO number changed from PO600.101 to PO-RED-347.01 to align with updated numerical
sequencing.

Primary edits include but are not limited to the addition and/or removal of the following language: 

• “All loans exceeding the established Underwriting Criteria shall be approved by the Housing
Commission Board of Commissioners.  Section 3.1 ADDED

• “All loans referenced in Underwriting Criteria Level 2 may be approved by the Loan Committee.
All other loans requiring Board of Commissioners of the San Diego Housing Commission (Board
of Commissioners) approval will first be presented to the Real Estate Committee as an advisory
Board to the Commission.” Section 3.1 REMOVED

• “All loans exceeding the CEO’s expenditure and approval authority set forth in the Housing
Commission Statement of Procurement Policy PO-PUR-373.01 shall be approved by the Housing
Commission Board of Commissioners.  All loans exceeding the Housing Commission Board of
Commissioners expenditure and approval authority shall be approved by the Housing Authority of
the City of San Diego Board. “ Section 3.2 ADDED

• “In the event that an applicant has applied for grant funds in addition to loan funds, the requests
shall be underwritten independently and in accordance with the criteria and limits stated in the
attached Underwriting Criteria. Notwithstanding levels of review specified in 2.1 above,
processing and presentation by staff directly to the Board of Commissioners may be available for
projects which meet Board of Commissioners authorized criteria contained in a published Notice
of Funding Availability. In the absence of a functioning Loan Committee, the Board of
Commissioners shall consider and may approve loans as specified in Level Two of the
Underwriting Criteria.” Section 3 REMOVED

Amended to comply with 
applicable laws and current 
delegation of authority. 

Attachment 2
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• “The report will be forwarded to the Land Use and Housing Committee, on an informational
basis, twice annually.” Section 3 REMOVED

• “Underwriting approval for loans and thresholds” Line K. MODIFIED
• “Underwriting approval for loans and thresholds” Level Two DELETED

PO211.000 - Competition 
Program 

DELETED Obsolete. Based on current 
business practices, outsourced 
program services are procured 
competitively.  Policy is 
duplicative Housing 
Commission’s Procurement 
Policy. 

PO600.102 - Loan 
Committee 

• PO number changed from PO600.102 to PO-RED-347.02 to align with updated numerical
sequencing.

• PO name changed from “Loan Committee to “Real Estate Committee

Primary edits include but are not limited to the addition and/or removal of the following language: 

• “The REC shall review the following matters before action by the Board, unless it is determined
by the President & Chief Executive Officer, or designee, of the Housing Commission, that such
action by the REC cannot be accomplished in a timely manner due to matters beyond the control
of the Housing Commission:
Recommendations on major loans being considered by the Housing Commission. For the
purposes of this section a major loan is a loan of more than $5,000,000;
Recommendations on acquisitions of real estate by the Housing Commission.  For the purposes of
this section, acquisition of real estate includes ground leases in which the Housing Commission is
a ground lessee;
Recommendations on dispositions or sale of real estate owned by the Housing Commission.  For
the purposes of this section, sale of real estate includes ground leases in which the Housing
Commission is the ground lessor; and
Such other and further transactions involving real estate, as determined by the President & Chief
Executive Officer to be of a nature that review and recommendations of the REC before action by
the Board is appropriate” Section 3.1 ADDED

Amended and streamlined to be 
consistent with current Housing 
Commission practices. 
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• Not less than two of the members shall be current members of the Board. Section 3.2 ADDED
• REC meetings shall be scheduled to take place on an as-needed basis.  Two members of the REC

are required to make up a quorum. Section 3.6 REVISED
• All meetings of the REC shall be noticed in accordance with the provisions of the Ralph M.

Brown Act. Section 3.8 ADDED
• The REC may meet in closed session in accordance with the applicable provisions of the Ralph

M. Brown Act. Section 3.9 ADDED
PO600.301 - Financial 
Participation in Housing 
Development, Acquisition 
with Rehabilitation & Large 
Rehabilitation Projects 

DELETED Obsolete These are AD HOC 
determinations to be made by the 
Housing Commission Board and, 
in cases where the Housing 
Authority pulls the matter for 
review, the Housing Authority 
will make the determination.  
Each project is unique.  Each 
participation should be fact and 
project specific. 

PO300.102 - Selection of 
Sites for Public Housing 

DELETED Obsolete. These are AD HOC 
determinations to be made by the 
Housing Commission Board and, 
in cases where the Housing 
Authority pulls the matter for 
review, the Housing Authority 
will make the determination.  
Each project is unique.  Each 
participation should be fact and 
project specific. 

PO500.106 - Sale of Public 
Housing or Land 

• PO number changed from PO500.106 to PO-RED-312.04 to align with updated numerical
sequencing.

• PO name changed from “Sale of Public Housing” to “Sale of Public Housing or Land.”

Primary edits include but are not limited to the addition and/or removal of the following language: 

• “Any such sale of public housing shall be subject to the applicable provisions of federal law
concerning the disposition of public housing, however.  In addition, any disposition shall comply

Amended to comply with  
applicable laws and be consistent 
with current Housing 
Commission practices. 
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with applicable state law, including without limitation relevant Health and Safety Code 
Provisions.” Section 3.2 ADDED 

• “The Housing Commission may under circumstances that it deems in the best interests of the
Housing Commission and mission of the Housing Commission sell undeveloped land.  In such
cases the Housing Commission shall comply with the provisions of Health and Safety Code
Sections 34320, 34312.3 and/or 34315.7, as applicable. In addition, any sale of land shall be
approved by the Board of Commissioners of the Housing Commission, with notice of such sale
being given to the Housing Authority of the City of San Diego.  Any Commissioner of the
Housing Authority may ask that the proposed sale of land be considered by it within seven (7)
days of the receipt of the Notice of Action by the Housing Commission. If no member of the
Housing Authority asks to review the decision of the Housing Commission Board of
Commissioners within the seven (7) day period, the action of the Housing Commission Board of
Commissioners shall become final.” Section 3.3 ADDED

PO300.402 - Coastal 
Housing Program 

DELETED Obsolete. Council Policy 600-3 
was repealed in 2012. We have a 
procedures manual drafted to 
implement the City’s Ordinance 
on Coastal Overlay Zone 
Affordable Housing 
Replacement Regulations, 
SDMC Section 143.0810, which 
are intended to implement 
California Government Code 
Section 65590.   

PO500.101 - Management 
Plan - State of California 
Rental Housing 
Construction Program 
(RCHP) 

DELETED Obsolete. The units covered by 
this Management Plan have been 
converted to Public Housing 
units, the regulations of the 
Public Housing program control 
over the State requirements. 
There is no need to maintain a 
management plan based on the 
original state program. 
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PO400.101 - Administrative 
Plan for Section 8 Housing 
Assistance Payments 
Programs 

• PO number changed from PO400.101 to PO-RAP-310.01 to align with updated numerical
sequencing

• PO name change from “Administrative Plan for Section 8 Housing Assistance Payments to
“Administrative Plan for the Rental Assistance Program”

• Additional referencing was added to describe HUD requirements. Section 3.0  ADDED

Minimally amended to comply 
with applicable laws and 
requirements.  

PO-RED-318.03 - 
Redevelopment Area 
Rehabilitation 

DELETED Combined with PO-RED-318.01 
Housing Rehabilitation Program 
General Policy for one 
comprehensive policy. 

PO600.202 - Rental 
Property Rehabilitation 

DELETED Combined with PO-RED-318.01 
Housing Rehabilitation Program 
General Policy for one 
comprehensive policy. 

PO600.203 - Owner - 
Occupied Housing 

DELETED Combined with PO-RED-318.01 
Housing Rehabilitation Program 
General Policy for one 
comprehensive policy. 

PO600.104 - Housing 
Commission Loan 
Restructuring and 
Modification Policy 

• PO number changed from PO300.301 to PO-RED-325.02 to align with updated numerical
sequencing.

Primary edits include but are not limited to the addition and/or removal of the following language: 

• “All requests for loan modifications on multifamily loans (defined as 5 or more units) will be
reviewed by staff qualified to underwrite the loan.  A recommendation will be prepared for review
and approval by the Senior Vice President of the Real Estate Division.  The following loan
modification requests shall require Housing Commission and/or Housing Authority approval:

Waiver, modification, or deferral of any Housing Commission required condition
Litigation settlements
Workouts / restructurings
Changes in senior debt, loan terms, interest rates, or affordability requirements.” Section 3
ADDED

• “If the request is regarding a rental project, no consideration  will be given regarding the project’s
ability to cover the debt service, the loan-to-value ratio, or condition of the property; or

Amended to comply with 
applicable laws and be consistent 
with current Housing 
Commission practices. 
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The rental project has sufficient income to pay all operating expenses and has a debt coverage 
ratio of 1.1 or greater. 

The Chief Executive Officer is authorized to grant a full or partial deferral for up to five years for 
loans on owner-occupied properties.  Loan Committee shall be granted authority to defer or 
partially defer all other loans funded directly by the Housing Commission for up to five years.  
Deferrals for loans will  be provided if the following conditions are met : 

The property does not have sufficient equity to cover the Housing Commission’s lien; 
The owners appear to have very limited or no assets; and 
The deferral of the payments due the Housing Commission will make the project feasible. 

If cases where deferment will not make the project feasible and restructuring of the Commission’s 
debt is required (i.e. reduction in the interest rate or monthly payment, loan term deferment), the 
authority for approval will be based on the Level of Authority as described in the Housing 
Program Lending Authority Policy 600.101.  Notwithstanding Policy 600.101, the request for 
modification of loans on rental properties will be presented to the Housing Commission Board for 
consideration when the Housing Commission’s investment exceeds $50,000.” Section 3 
REMOVED 

• Sections regarding “Subordination Requests” and “Assignment and Assumption” Requests were
add to the policy. Section 3 ADDED

PO600.103 - Housing 
Commission Loan Defaults, 
Foreclosures and 
Disposition of Property 
Acquired 

DELETED Obsolete. Content of this policy 
is now covered in the Housing 
Commission’s Disposition 
Policy. 

PO300.104 – Real Estate 
Disposition Policy 

• PO number changed from PO300.104 to PO-RED-300.104 to align with updated numerical
sequencing.

• PO name changed from “Real Estate Disposition Policy” to “Policy for Sale and/or Disposition of
Real Estate”

Primary edits include but are not limited to the addition and/or removal of the following language: 

• “Housing Commission-owned real estate, including without limitation multi-family projects, land,
and/or public housing.” Section 1 ADDED

Amended and streamlined to be 
consistent with current Housing 
Commission practices. 
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• “Terms or words used within this policy are defined within the policy, itself or by reference to
other applicable references in which the words and or terms are defined. The word “disposition”
includes all forms of transfer of real estate, including by grant deed, quitclaim deed, warranty
deed, ground lease, sublease, assignments, transfers, and any and all other legally permissible
methods of transferring real estate and/or interests in real estate to another person and or entity.”
Section 2 ADDED

• “any program in an effort to acquire and redevelop foreclosed properties that might otherwise
become sources of abandonment and blight within their communities” Section 3 (a.) ADDED

• “When it is determined by the President & Chief Executive Officer that the sale meets the
requirements of Health & Safety Code Section 34312,et. seq. including without limitation Section
34312.3;” Section 3 (c) ADDED

• “When single family homes or condominium units have been acquired by foreclosure or through a
deed in lieu of foreclosure on an affordable for-sale restricted unit and the homes or units are sold
to an eligible buyer subject to affordable restrictions recorded against the property;” Section 3 (d)
ADDED

• “Or in any other situation where the sale of the family homes or condominiums is determined by
the CEO upon the advice of counsel to comply applicable federal, state and local law and the sale
of the family homes or condominiums advances the mission of the Commission.” Section 3 (e)
ADDED

• “Repair by the homeowners after acquisition.” Section 3.2 REMOVED
• “All sales of affordable for-sale restricted condominium units or single family homes acquired by

foreclosure or deed in lieu of foreclosure shall be sold by the CEO in accordance with the terms of
any applicable restrictions recorded against the property.” Section 3.2 ADDED

• “All sales and dispositions shall be accomplished in a manner that shall provide for low and
moderate income ownership opportunities to the qualified persons, households and families, to the
greatest extent possible.  With the exception of the affordable for-sale restricted units, all sales and
dispositions shall be at prices no lower than the purchase price paid by the Housing Commission
and/or the Housing Authority, except to the extent that the fair market value of the property
acquired, as determined by an appraisal at the time of sale, has decreased from said purchase
price(s), in which case the sales or dispositions may be made at the appraised value at the time of
sale.  All sales involving any stimulus program shall be made in accordance with all laws, rules
and regulations affecting the program.  To the extent that any proposed sale or disposition does
not meet all of the requirements set forth within this policy, it must be forwarded to the Housing
Commission Board for approval prior to the consummation of the proposed sale or disposition. In
the event that the price difference between purchase price and sale prices is greater than $250,000,
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disposition approval must be forwarded to the Housing Authority for approval.” Section 3.2 
REMOVED 

• “Affordable for-sale restricted units can only be sold to eligible low and moderate income buyers
pursuant to the affordable restrictions recorded against the property;” Section 3.2 REMOVED

• The majority of Section 3.3 has been re-written.
• Section 3.7 and 3.8 ADDED

PO300.103 – Real Estate 
Acquisition Policy 

• PO number changed from PO300.103 to PO-RED-374.02 to align with updated numerical
sequencing.

• PO name changed from “Real Estate Acquisition Policy” to “Policy for Acquisition and/or
Purchase of Real Estate

Primary edits include but are not limited to the addition and/or removal of the following language: 

• “The CEO is delegated the power and authority to approve due diligence efforts, up to the limits
as set forth by the Housing Authority (currently $250,000), in order to determine a property’s
value and suitability for acquisition.  Due diligence efforts will include, but shall not be limited to,
appraisal, physical needs assessment, lead paint and asbestos containing materials assessment,
Phase I and Phase II environmental reports, geotechnical studies, and environmental review.”
Section 4.6 ADDED

• “The Commission shall adopt Administrative Regulations to further implement this policy.
In addition to acquiring units that have been foreclosed and/or are in jeopardy of being foreclosed, the 
Commission is delegated authority and power to and may acquire other units/homes and projects, to 
achieve the goal of acquiring and/or producing a minimum of 350 units required by HUD in its approval of 
the public housing disposition, without further action by the Housing Authority, but subject to review by 
the Housing Authority as referenced in Paragraph 7 of this policy. These acquisitions may be accomplished 
with or without brokers, through lenders and/or directly from private owners and developers, or any 
combination of the foregoing. The Commission shall report to the Housing Authority and the City Council 
not less frequently than twice a year on the status of the acquisition(s) by written informational report(s).” 
Section 4 REMOVED 

• To the extent that any real estate being acquired is to be utilized for public housing, any all
applicable federal law and regulations concerning public housing shall be addressed by the
Housing Commission prior to the close of escrow for the acquisition. For the purposes of the
subsection “addressed” means developing a workable and cost effective plan to meet the federal
requirements. Section 4 ADDED

Amended to comply with  
applicable laws and be consistent 
with current Housing 
Commission practices. 
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PO300.401 - Mobile Home 
Park Development 

• PO number changed from PO300.401 to PO-BEF-301.06 to align with updated numerical 
sequencing. 

Primary edits include but are not limited to the addition and/or removal of the following language: 
 

• In compliance California Government Code Section 65863.7, the person or entity filing the report 
or park resident may request, and shall have a right to, a hearing on the sufficiency of the report. 
Section 5.1 ADDED 

• “Relocation plans required by the Mobile Home Park Overlay Zone will be reviewed by the 
President & CEO of the San Diego Housing Commission as to conformance with Commission 
standards.” Section 5.3 REMOVED   

Amended to comply with  
applicable laws and current 
delegation of authority. 

PO300.501 - Commission 
Responsibilities Related to 
the Housing Trust Fund 

• PO number changed from PO600.202 to PO-BEF-301.09 to align with updated numerical 
sequencing. 
 

The policy was significantly edited and replaced with the language outlined below: 
 

• “The responsibilities of the San Diego Housing Commission concerning the Housing Trust Fund 
and the Affordable Housing Fund are set forth within the provisions of San Diego Municipal Code 
Sections 98.0501 et. seq.  and 98.0601 et. seq., as those ordinances may be amended from time to 
time. 

 
In addition, the President & CEO of the San Diego Housing Commission shall promulgate 
administrative regulations to allow for the implementation of the duties of the San Diego Housing 
Commission.” Section 1 ADDED 

Amended to comply with  
applicable laws and current 
delegation of authority.  

PO-BEF-301.08 - 
Commission 
Responsibilities Related to 
the Inclusionary Trust Fund 

The policy was significantly edited and replaced with the language outlined below.  
 

• The responsibilities of the San Diego Housing Commission concerning the Inclusionary 
Ordinance are set forth within the provisions of San Diego Municipal Code Section 
142.1301 et. seq., as that ordinance may be amended from time to time. 

 
In addition, the President & CEO of the San Diego Housing Commission shall promulgate 
administrative regulations to allow for the implementation of the duties of the San Diego Housing 
Commission. Section 1 ADDED 

 

Amended to comply with  
applicable laws and current 
delegation of authority. 
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Purpose 

 

Legislative Policy Guidelines provide policy direction to City Departments and the 
Department of Legislative Services in evaluating State and Federal proposed legislative 
and in preparing a timely response which sets forth the support or opposition of the City to 
this legislation. 

 

V. LAND USE 
 

 B. HOUSING 
 
 1. Support efforts to enhance implementation of the City of San Diego's balanced 

community policy. 
 
 2. Support efforts to enhance the City's ability to achieve a jobs/housing balance. 
 
 3. Support efforts to permit, but not mandate, local jurisdictions to assemble land so 

that efficiencies of scale allow the land to be returned for private development, and 
encourage the desired development type and intensity as established by the 
general plan, community plans, and Council policy. 

 
 4. Support efforts which lower the cost of any of the major components of housing: 

i.e., land, materials, labor, financing, marketing and manufactured housing and the 
elimination of restrictive code requirements consistent with community and 
environmental policies of the City. 

 
 5. Support efforts to repeal Article XXXIV of the State Constitution which requires 

voter approval of low-rent housing projects. 
 
 6. Support efforts to promote Fair Housing through the enhancement of equal access 

to housing opportunities for all people without regard to their sex, age, race, 
religion, national origin, color, or handicap. 

 
 7. Oppose State and Federal mandated referendum requirements for local housing. 
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VI. SOCIAL PROGRAMS 
 
A. AFFORDABLE HOUSING/HOMELESS 
 
 1. Support efforts to develop coherent State and national housing policies along with 

increased financial support for, Federal and State participation in, and local 
authority to preserve and expand adequate affordable housing (home ownership 
and/or rental opportunities) for the elderly, handicapped, and low income persons 
throughout the community with the following goals: 

 
  a. Fund a multifaceted housing agenda which includes housing production and 

preservation programs along with rental assistance and rehabilitation. 
 
  b. Maintain and create tax incentives for private and nonprofit development and 

preservation of affordable housing. 
 
  c. Enhance the City's Housing Trust Fund and related programs. 
 
  d. Balance nonprofit and other development interests in providing affordable 

housing. 
 
  e. Provide complete and timely utilization of redevelopment tax increment funds 

which are set aside for affordable housing, and target use of those funds for 
low and very low income households. 

 
  f. Promote but not mandate linkages between housing assistance and 

programs which encourage resident self sufficiency. 
 
 2. Support efforts to develop increased financial support for, Federal and State 

participation in, and local authority to provide adequate housing for homeless 
persons throughout the community with the following goals: 

 
  a. To allow for the establishment of sufficient emergency shelter bed spaces to 

serve the community need. 
 

  b. To allow for the establishment of transitional housing facilities that provide a 
bridge between emergency shelters and conventional housing. 

 
 3. Support the provisions of State and Federal assistance in identifying State and 

Federal lands and/or facilities or adaptive reuse of existing facilities as 24-hour 
emergency shelters for the homeless. 
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VIII. COMMUNITY AND ECONOMIC DEVELOPMENT 
 
A.  Support legislation which facilitates the creation of a new economic development 

strategy for the City of San Diego including implementation of the recommendations 
of the Economic Development Task Force, including: 

 
 1. Legislation which gives the City authority to streamline the regulatory process and 

coordinate local, state, and federal regulations in a simple, effective, and equitable 
manner. 

 
 10. State and federal programs and initiatives which increase the availability of 

affordable housing to help maintain and attract business. 
  
C. Support efforts to develop increased Federal and State financial support for and 

participation in economic and community development programs with local government 
maintaining final control of planning and implementation for the following goals: 

 
 1. Maintain and create tax incentives for private revitalization of existing commercial, 

industrial and housing resources where such assistance produces new tax and 
social/community benefits to the City. 

  
 4. Support efforts to retain and create financial incentives for private investment in the 

revitalization of commercial, industrial and residential areas of the City including 
redevelopment project areas and enterprise zones. 

 
 5. Support efforts to retain and increase the ability of the Redevelopment Agency to 

undertake revitalization of blighted areas through tax increment financing, limitation 
on toxic cleanup liability, condemnation powers and other strategies as appropriate. 

 

 6. Support the continued development of small business in San Diego including 
technical assistance and financial programs with an emphasis on women and 
minority owned enterprises. 

 
 7. Support efforts to encourage the participation of financial institutions in local 

community economic development programs. 
  
 9. Support efforts to retain and increase the competitiveness and viability of the San 

Diego economy through: (1) appropriate regulatory policies, (2) support for public 
educational institutions, technology transfer, research and development, (3) 
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development of export markets, (4) employment and training programs, and (5) 
development of affordable housing programs. 

  
 13. Oppose efforts which diminish the housing and community and economic 

development authority of local elected officials. 
 
 14. Oppose efforts which restrict or reduce the authority or flexibility of local 

governments, or which grant the State or Federal government approval or veto 
authority, in the implementation of local redevelopment, revitalization, and 
rehabilitation projects, including the use of tax increment financing by local 
agencies. 

 

 

 

 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

History: 

Adopted as Housing Commission Policy 07/13/87. 

Amended by City Council Resolution R-270123, 1/11/88. 

Amended by City Council Resolution R-277553, 3/25/91. 

Revised by Housing Commission, 9/20/93. 
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1 Purpose 

 

The City of San Diego provides developers with development incentives to construct senior citizen 

housing. Through the City Planning Department’s CUP process, developers building senior housing may 

receive an increase in project density, along with a reduction in their parking requirement. (Contact 

Planning Department staff for further details.) 

 

2 Scope 

 

If the project is approved, the developer executes a CUP agreement with the City. The CUP is a 

covenant running with the land which binds the developer and subsequent owners to all conditions 

specified in the agreement. 

 

Of these CUP conditions, the Housing commission monitors owner compliance with the following two 

conditions: 1) the tenant occupancy restrictions for all units; and 2) the maximum household income and 

rental restrictions on all bonus units.  

 

1. The CUP occupancy condition restricts occupancy (in projects with less than 150 units) to 

households with at least one person in residence who is at least 62 years of age or physically 

handicapped. For a project with 150 units or more, the age restriction is reduced from 62 

years to 55 years of age.  

 

2. In addition to the occupancy condition above, all bonus units are restricted to low income 

households, as adjusted for household size. These actual tenant income limits are enumerated 

on Attachment A. Beyond renting to low income households, the CUP restricts the maximum 

rent for bonus units to the lesser of two amounts. 

 

The first rent limit is derived from HUD’s published median income figure for San Diego. These 

formula rental restrictions, as adjusted for unit size, are identified on Attachment A. The second rent 

restriction limits bonus unit rent to no more than 90% of the rent charged for the last market-rate unit 

rented, of comparable square footage, amenities, and number of bedrooms, to be rented in the project. 

The lesser amount of these rent restrictions becomes the effective bonus unit rent restriction. 

 

The following example of a one-bedroom bonus unit demonstrates how to apply these two rent 

restrictions. (Note that in this example, $500 is the comparable market-rate rental amount.) 
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1. $515 (HUD derived one-bedroom rent limit 

2. 90% of comparable market rents within the project: 

$550 (last rent charged for comparable market-rate unit) x 90%  = $495 

 

In this example, calculation number 2 is the lesser amount and, therefore, the maximum bonus unit 

rental amount. 

 

If you have further questions regarding the aforementioned CUP restrictions, please contact Lee Bates at 

(619) 231-9400, extension 215. 

 

Approved: 

 

 

 

                 

Jeff Davis       Date 

Executive Vice President & Chief of Staff 
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1 Purpose 

 

To provide general policy information and direction regarding he purpose of Section 3 of the 

Housing and Urban Development (HUD) Act of 1968 (12 U.S.C. 1701u) (section 3) 

implemented and regulated at Title 24, Part 135 of the Code of Federal Regulations.   

is to ensure that employment and other economic opportunities generated by certain U.S. 

Department of Housing and Urban Development financial assistance shall, to the greatest extent 

feasible, and consistent with existing Federal, State and local laws and regulations, be directed to 

low- and very low-income persons, particularly those who are recipients of government 

assistance for housing, and to business concerns which provide economic opportunities to low- 

and very low-income persons. 

 

Section 3 of the HUD Act of 1968 is implemented and regulated at Title 24, Part 135 of the Code 

of Federal Regulations.   

 
2 Definitions 

 

See Attachment A.  

 

3 Applicability 

 

Recipients and sub-recipients of certain HUD financial assistance (including contractors and 

subcontractors that perform on certain HUD-funded contracts/projects) are required to comply 

with Section 3 requirements.  Ultimate beneficiaries (i.e. single-family homeowners) of HUD 

financial assistance are not required to comply. 

 

A. Section 3 Covered Assistance 

 

Section 3 applies to training, employment, contracting, other economic opportunities resulting 

from the expenditure of the following HUD assistance (Section 3 covered):  

 

1) Public and Indian Housing Assistance 

a) Development assistance provided pursuant to section 5 of the U.S. Housing Act of 

1937 (1937 Act); 

b) Operating assistance provided pursuant to section 9 of the 1937 Act; and  
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c) Modernization assistance provided pursuant to section 14 of the 1937 Act. 

 

2) Housing and Community Development Assistance 

a) Housing rehabilitation (including reduction and abatement of lead-based paint 

hazards, but excluding routine maintenance, repair and replacement); 

 

b) Housing construction; and 

c) Other public construction. 

 

B. Dollar Thresholds 

 

1) Public and Indian Housing Assistance 

 Applies to recipients, notwithstanding the dollar amount of financial assistance 

provided to the recipient.  

a)  

b) Applies to all contractors and subcontractors regardless of the amount of the contract 

or subcontract. 

 

1) Housing and Community Development Assistance 

2)  

a) Applies to recipients of assistance for a Section 3 covered project for which the 

amount of the assistance exceeds $200,000. 

b)a)  

c)b) Applies to contractors and subcontractors performing on contracts or subcontracts 

that exceed $100,000. 

 

4 Program Implementation   

 

SDHC's Section 3 implementation and compliance is an agency-wide effort that is led by the 

Section 3 Unit. The following operational guides are will be used to facilitate Section 3 

implementation and compliance and are located on the SDHC website in the Business Section 

under Section 3: 

 

A. Section 3 Implementation Plan 

 

B. Section 3 Administrative Guide 

 

C. Section 3 Contractor’s Guide  

 

D. Section 3 Resident Certification FAQ 
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5 Responsibilities 

 

In accordance with 24CFR135.32, the responsibility of SDHC’s responsibility includes, but is 

not limited to 

 

 Implementing procedures to notify Section 3 Residents of training and employment 

opportunities and Section 3 Business Concerns of contracting opportunities generated by 

Section 3 covered assistance; 

 

 Notifying bidders and proposers of Section 3 requirements, and including the Section 3 

Clause (24CFR135.38) in all solicitations and contracts; 

 

 Facilitating the training and employment of Section 3 Residents and the award of 

contracts to Section 3 Business Concerns to reach the numerical goals for Section 3; 

 

 Assisting and cooperating with HUD in obtaining compliance of contractors and 

subcontractors, and refrain from entering into any contract with a contractor where 

SDHC has notice or knowledge that the contractor has been found in violation of 

24CFR135;  

 

 Documenting actions taken to comply with Section 3 requirements, the results of actions 

taken and impediments, if any.  

 

6 Compliance 

 

To comply with Section 3, SDHC, its sub-recipients, contractors and subcontractors are required 

to commit to achieving the Section 3 numerical goals toat the greatest extent feasible 

 

A. Numerical Goals 

 

1) Employ Section 3 Residents as 30 percent of all new hires during a one-year period; 

 

2) Award Section 3 Business Concerns at least 10 percent of the total contract dollar amount 

of construction or rehabilitation services; and 

 

3) Award Section 3 Business Concerns at least 3 percent of the total contract dollar amount 

for non-construction services. 

 

7 Noncompliance 
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A. SDHC has the burden of demonstrating why it was not feasible to meet the Section 3 

numerical goals.  Such justification may include impediments encountered despite actions 

taken; and indicate other economic opportunities which were provided in efforts to comply. 

 

B. Sub-recipients, contractors and subcontractors that do not commit to achieving the Section 3 

numerical goals are noncompliant.   

 

C. Noncompliant sub-recipients, contractors and subcontractors have an opportunity to do 

business with SDHC by submitting a Section 3 and Equal Opportunity Contracting Project 

Utilization Plan approved by the SDHC Section 3 Unit. 

 

 

D. Noncompliance status does not apply when there are no opportunities available for 

subcontracting and to hire new employees. 

 
 
 

 

8 Economic Opportunities for Section 3 Business Concern Opportunities 

 

A. Contracting  

 

To facilitate contract awards to Section 3 Business Concerns, all Section 3 covered Requests for 

Proposal (RFP), Invitations for Bid (IFB), Invitations for Quotes (IFQ), Notices of Funding 

Availability (NOFA), grants, agreements, contracts (including contracts to exercise option 

years), etc. will include the following 

 

1) Section 3 Language 

a) Standard language that provides an overview of Section 3, the requirements for 

proposers/bidders and awardees. 

  

2) Section 3 and Equal Opportunity Contracting and Project Utilization Plan 

a) Use to identify, evaluate and approve proposers/bidders utilization of Section 3 

Business Concerns and Section 3 Residents; 

b) Establish a baseline to monitor and measure contractors’ and subcontractors’ 

compliance during contract performance; and 

c) Document proposers’/bidders’ Section 3 outreach efforts.  

 

 Approved Plan Approach 



POLICY 
 

EFFECTIVE DATE:     TBD NO:  PO- PUR-373.03 

SUBJECT:   

 

Employment of Project Area Residents & Utilization of Project Area 

Businesses Economic Opportunities for Low- and Very Low-Income 

Persons 

  Page 5 of 26 

 

 
3)  

a) Contracts (including contracts to execute options) SDHC will not be executed a 

contract—including contracts to execute option years—that do not incorporate by 

reference an approved plan to utilize Section 3 Business Concerns and/or Section 3 

Residents, or reference the waiver granted by SDHC; and 

b) The Section 3 Unit’s review, evaluation and approval of the Section 3 and Equal 

Opportunity Contracting and Project Utilization Plans of those proposers/bidders will 

be part of the Procurement Department’s final review and evaluation process.    

 

B. Section 3 Clause Requirement 

 

All Section 3 covered contracts shall include the entire clause set forth at 24CFR135.38. 

 

C. Certification Program 

 

1) SDHC administers a Section 3 certification program for businesses that qualify as Section 

3 Business Concerns.  Applicants self-certify their Section 3 eligibility by complete and 

submit an application that collects industry data, licenses/certifications held and financial 

capacity.  A business must be located in the County of San Diego in order to apply.  The 

Section 3 Unit reviews and approves applications. 

 

2) SDHC maintains a list of certified Section 3 Business Concerns to refer for contracting 

opportunities; identifies and addresses training needs of Section 3 Business Concerns; 

and collects, tracks and reports on the business development of Section 3 Business 

Concerns.  

 

D. Efforts to Award Contracts to Section 3 Business Concerns 

 

To increase opportunities for Section 3 Business Concerns, SDHC undertakes the following 

efforts on Section 3 covered projects: 

 

1) Ensures Section 3 Language and the Section 3 and Equal Opportunity Contracting Project 

Utilization Plan are included in all solicitations (RFPs, IFBs, IFQs, NOFAs and others – 

both informal and formal). 

 

1)2) Requires all proposals/bids for Section 3 covered contracts/projects to include a 

completed Section 3 and Equal Opportunity Contracting Project Utilization Plan, with 

documentation verifying Section 3 outreach efforts.    
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2)3) Deems proposals/bids that do not contain the completed Section 3 and Equal 

Opportunity Contracting Project Utilization Plan as “nonresponsive.”  

 

 

4) Does not execute agreements or contracts (including a contract to execute option years) 

that do not incorporate, by reference, an approved Section 3 and Equal Opportunity 

Contracting Project Utilization Plan, or reference the waiver granted by SDHC. 

 

3)5) Ensures that all Section 3 covered contracts include the Section 3 Clause 

(24CFR135.38). 

 

4)6) Considers, at its discretion, reducing insurance and/or bonding requirements on 

informal solicitations valued less than $100,000. 

 

5)7) Requests quotes from certified Section 3 Business Concerns on informal 

solicitations less than $10,000 and in accordance with SDHC’s Procurement Policy. 

 

6)8) Requests at least one quote from certified Section 3 Business Concerns on 

informal solicitations valued at more than $10,000, but less than $100,000, and in 

accordance with SDHC’s Procurement Policy. 

 

To increase opportunities for Section 3 Business Concerns overall, SDHC: 

 

 

1) Organizes networking or pre-proposal/pre-bid events that afford Section 3 Business 

Concerns the opportunity to meet with contractors and subcontractors. 

 

2) Promotes the Section 3 certification program at outreach events. 

 

3) Organize networking or pre-proposal/pre-bid events that afford Section 3 Business 

Concerns the opportunity to meet with contractors and subcontractors. 

  

4) P Maintains a registry of certified Section 3 Business Concerns. Disseminates registry 

within SDHC; and to sub-recipients, contractors and subcontractors. 

 

3)5) Attends conferences for small, women- and/or minority-owned businesses to 

identify Section 3 Business Concerns. 

romote the Section 3 certification program at outreach events. 
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 Maintain a registry of certified Section 3 Business Concerns. Disseminate registry within 

SDHC; and to sub-recipients, contractors and subcontractors. 

  

 

4)6) Notifies Section 3 Business Concerns of Section 3 covered contracting and 

subcontracting opportunities with SDHC, its sub-recipients, contractors and 

subcontractors; and with public agencies and corporations. 

 

5)7) Develops and/or presents business development workshops for Section 3 Business 

Concerns, i.e., business plan writing, certifications, financing, insurance, bonding and 

marketing.  

 

6)8) Collaborates with the Public Agency Consortium (PAC) and the U.S. Small 

Business Administration to educate the local small business community about Section 3. 

 

9) Administers and updates a Section 3 public Web page with program related from which 

the public can obtain information and downloadable forms.  

 

89 Economic Opportunities for Section 3 Resident Opportunities 

 

A. Certification Program 

 

1) SDHC administers a Section 3 certification program for individuals that qualify as 

Section 3 Residents.  Applicants self-certify their Section 3 eligibility by complete and 

submit application that collects data regarding their work experience, skills and training 

needs.  An individual must reside in the County of San Diego in order to apply. The 

Section 3 Unit reviews and approves applications. 

 

2) SDHC maintains a list of certified Section 3 Residents to refer for training and 

employment opportunities; identify and address the training needs; and collect, track and 

report on the development of Section 3 Residents. 

 

B. Efforts to Offer Training and EmploymentOpportunities to Section 3 Residents 

 

To increase training and employment opportunities for Section 3 Residents, SDHC  

 

1) Utilizes the Achievement Academy to provide job training assistance (i.e., résumé 

writing, interviewing techniques, etc.) to eligible Section 3 Residents.  

 

2) Provides micro-enterprise training to eligible Section 3 Residents. 
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3) Recruits Section 3 Residents for employment with SDHC. 

 

4) Incorporates Section 3 hiring procedures into the personnel policy. 

 

5) Provides Section 3 information on the SDHC Careers website. 

 

6) Encourages SDHC’s hiring managers to review résumés from Section 3 Residents. 

 

7) Posts job vacancy announcement on CalJobs, the California Employment Development 

Department’s online job board. 

 

8) Conducts “How to Obtain Employment” workshops. 

 

9) Notifies certified Section 3 Residents of training and employment opportunities. 

 

10) Refers certified Section 3 Residents to sub-recipients, contractors and subcontractors for 

training and employment opportunities.   

 

11) Partners with the on-site social service providers at housing developments to regularly 

educate their low-income residents about the Section 3 Program, and subsequently recruit 

and certify Section 3 Residents. 

 

12) Partners with occupational training centers to regularly educate their low-income 

participants on the Section 3 Program, and subsequently recruit and certify as Section 3 

Residents. 

 

13) Promotes Section 3 certification program at outreach events. 

 

14) Maintains a registry of certified Section 3 Residents. 

 

15) Administers and updates a Section 3 public Web page with program related from which 

the public can obtain information and downloadable forms.  

 

15)16) Provides sub-recipients, contractors and subcontractors with the Section 3 job-site 

flyer used to notify passers-by of Section 3 employment opportunities.  

 

16)17) Provides meeting facilities for sub-recipients, contractors and subcontractors to 

network with, conduct employment-related informational meetings, or interview certified 

Section 3 Residents. 
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17)18) Ensures that SDHC does not execute a contract—including contracts to execute 

option years—that does not incorporate by reference an approved Section 3 and Equal 

Opportunity Contracting Project Utilization Plan, or reference the waiver granted by 

SDHC. 

 

910 Monitoring 

 

SDHC monitors Section 3 compliance within its own operations; its sub-recipients, contractors 

and subcontractors.  The frequency of monitoring of sub-recipients, contractors and 

subcontractors will be based upon the type and dollar value of the contract.  

 

1011 Complaints 

 

A. Any Section 3 Business Concern or Section 3 Resident (or authorized representative) seeking 

contracting, training or employment opportunities generated by Section 3 covered assistance 

may file a complaint in accordance with 24CFR135.76.  

 

B. SDHC will review all complaints and respond accordingly.  If HUD determines that there is 

an allegation of noncompliance with Section 3, the complainant shall be referred to SDHC 

for resolution.  SDHC will resolve complaints in accordance with 24CFR135.76(e). 

B.  

 

 

 

Responding to Complaints 

 

 

1112 Reporting 

 

For the purposes of determining the effectiveness of Section 3, SDHC submits annual reports to 

HUD in accordance with 24CFR135.90.  

1213 Purpose 

 

To provide business and employment opportunities for businesses and lower income persons 

located in the HUD-assisted project area. (a full citation to Section 3 regulations should be given 

here) 

 

1314 Nature of Program (strike this text and replace with no. 5 “Scope of Regulations” below) 
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To the greatest extent possible, applicants, recipients, contractors, and subcontractors in a HUD 

funded program must provide opportunities for training and employment to low and very low 

income residents of areas where HUD-assisted projects are located.  They must also award 

contracts for work on any such project to business concerns located in or substantially owned by 

residents of that area. 

 

1415 Application (these are broader than our programs…do we have to list them all?) 

 

 This program applies to projects receiving direct financial assistance in the area of housing, 

urban planning, development, redevelopment or renewal, public or community facilities, and 

new community development (except where the financial assistance available under such 

program is solely in the form of insurance or guaranty). 

 

 Projects, contracts and subcontracts connected with programs under Sections 235 and 236 of the 

National Housing Act, as well as any public housing programs, and which do not exceed 

$500,000 in estimated cost are exempted from the requirements of this part, as is any subcontract 

of 450,000 or under on such projects or contracts in excess of $500,000. 

 

 NOTE:  This definition applies to Section 202 and Section 8 in the multifamily area.  HUD 

Single Family programs are generally not affected. 

 

1516 Implementation Requirements (strike this whole section?  There is no Exhibit #9; Project 

implementation is repeated at no. 13 on page 6. 

 

 See Exhibit #9, "Requirements Under Section 3 of the Housing and Urban Development Act of 

1968." Specific contractor/subcontractor obligations are noted on page 6.  They include 

requirements to: 

 

  A. Develop an affirmative action plan for utilizing eligible businesses in the project 

area.  The plan should outline: 

 

   1. A target number and estimated dollar amount to be awarded within each 

business/professional category; and, 

 

   2. A program to meet the goals. 

 

  B. Develop a program for utilization of lower income residents as trainees and 

employees on the project.  The program should include: 

 

   1. A statement of work force needs by each trade; and, 
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   2. The maximum number of trainee and vacant employee positions to be 

filled by lower income residents. 

 

  C. Include the "Section 3 Contract Provisions" (Exhibit #10) in all contracts for work 

to be performed in the project area. 

 

1617 Scope of Regulations(this is the same as no. 2 above, but with more detail.  I would say delete 

no. 2 above and replace with this, renumbered as no. 2. 

 

 Requires that programs providing direct financial assistance in aid of housing, urban planning 

development, redevelopment, or renewal, public or community facilities and new community 

development shall: 

 

  A. To the greatest extent feasible provide that opportunities for training and 

employment, arising in connection with planning and carrying out of any project 

assisted under any such programs be given to lower income persons residing in 

the area of the project (135.1, a, 1 & 2). 

 

  B. To the greatest extent feasible, award contracts for work to be performed in 

connection with a HUD-funded project to business concerns which are located in 

or owned in substantial part by persons residing in the area of such project.  

"Business concerns" include, but are not limited to, individuals or firms doing 

business in the field of planning, consulting design, architecture, building 

construction, rehabilitation, maintenance or repair (135.1, 1, 1, ii). 

. 

2.  Definitions 

 

A. Applicant:  Any entity seeking assistance for a project including but not limited to public bodies. 

 

B. Contracting party:  Any entity which contracts with a contractor in connection with Section 3 

covered projects. 

 

C. Contractor:  Any entity which performs work in connection with Section 3 projects. 

 

D. Department:  Department of Housing and Urban Development (HUD) 

 

E. Eligible Concerns:  1)  Any individual or firm located within a Section 3 area, and which 

qualifies as small under the Small Business Administration.  2)  Business concerns which are 51 

percent or more owned by persons residing within Section 3 areas or business listed on HUD's 
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registry as eligible because of their being socially or economically disadvantaged, and which 

qualify as small under the Small Business Administration. 

 

F. Lower income resident of the area:  Any individual who resides within the Section 3 area where 

family income does not exceed 90% of the median income, in the Standard Metropolitan 

Statistical Area or County, if not within a (SMSA). 

 

G. Political Jurisdiction:  A politically organized community having general government powers. 

 

H. Recipient:  Any entity which receives assistance for a project, including but not limited to local 

public bodies. 

 

I. Section 3:  Means Section 3 of the HUD Act of 1968, 12 U.S.C. 170Lu. 

 

J. Section 3 Clause:  The contract provisions set forth in 135.20(b). 

 

K. Section 3 Covered Projects:  Any nonexempt project assisted by any program administered by 

the Secretary of HUD in which loans, grants, subsidies, or other financial assistance are provided 

in and of housing, urban planning, development, redevelopment, or renewal, public or 

community facilities, and new community development. 

 

 Exempt projects are:  Section 235-236 housing and any public housing programs which do not 

exceed $500,000 in estimated total cost; any subcontract of $50,000 or less on projects or 

contracts in excess of $500,000. 

 

L. Subcontractor:  Any entity which has agreed to undertake a portion of the contractor obligations. 

 

3. Policy 

 

1718 Specific Requirements 

 

For both recipient and contractor (or subcontractors) are set forth by project stage on the 

following pages. 

 

1819 Requirements 

 

The recipient must certify to HUD that no contractual or other obligation (e.g., Charter, 

ordinances) will prevent the grantee from complying with Section 3 regulations (135.20(b), B). 

I. IMPLEMENTATION 
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1920 1. Bid Negotiation Process 

 

Both the recipient and the contractor/subcontractors have a responsibility to develop an 

affirmative action plan for utilizing eligible businesses in the project area.  Specifically, the 

recipient must accomplish the following, prior to advertisement for bid on a project:  (135.70). 

 

 A. Obtain the registry of eligible business concerns. 

 

 B. Estimate the approximate number and dollar value of all contracts proposed to be 

awarded to all business and professional concerns, within each 

business/professional category, over the duration of the project. 

 

 C. Analyze the information above in relation to the availability of eligible business concerns 

(registry) providing goods or services needed for the project.  Then set a goal or 

target number and estimated dollar amount to be awarded to eligible area 

businesses within each business/professional category.  

 

 D. Outline a program to meet the goals established by: 

 

   1. Indicating steps which have or will be taken to secure the cooperation of 

contractors, subcontractors and unions in meeting the goals of the 

Affirmative Action Plan. 

 

   2. Taking other actions outlined at subsequent stages of the project (these 

will be noted as a part of the Affirmative Action Plan). 

102. Bids 

 

 When a formal competitive bidding procedure is used, the recipient must advise prospective 

bidders of the general requirements of Section 3 in the invitation or solicitation of bid (e.g., in the 

advertisement, letter, etc.) (135.25(b)). 

 

 As part of the recipient's Affirmative Action Plan for utilization of eligible area businesses, the 

recipient must notify all appropriate businesses/contracting concerns in the project area of the 

invitation to bid, by: 

 

  A. Sending notices directly to all eligible business concerns in the registry of eligible 

business.  (Those businesses not included in the registry should also be directly 

notified.) 

 

  B. Advertise in local media of invitation to bid. 
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 Bid packages for the project must contain the verbatim text of the portion of Section 3 set forth 

in 24 CFR 135.20(b). 

 

 As part of the recipient's Affirmative Action Plan, the bid package must also contain:  (135.70). 

 

A. Map of the project area. 

 

  B. The recipient's Affirmative Action Plan for utilization of eligible area businesses. 

 

  C. Requirement that bidders either adopt, as a minimum, the recipient's Affirmative 

Action Plan for eligible area businesses, or develop their own plan.  (See 

Contractor Obligation, page 7).  The recipient should evaluate a bidder's plan to 

see if it will accomplish stated goals. 

 

   (NOTE:  It may not be feasible to require a plan from all prospective bidders.  If 

not, the successful bidder should develop a plan, in consultation with the 

recipient, before the contract is awarded.) 

 

113. Negotiation of Contracts (Leases, Small Purchases, etc) 

 

 As part of the recipient's Affirmative Action Plan for utilization of eligible area business, 

contracts that are typically let on a negotiated rather than a bid process, on a general basis by the 

recipient should also be let on a negotiated basis -- within a Section 3 project area (135.70(f)). 

 

 Negotiated contracts entail the same requirements of both the recipient and the contractor as 

contracts awarded through the bid process.  The recipient must advise the contracting party of the 

requirements of Section 3, and Section 3 requirements must be included in the contract 

specifications (135.25(b)). 

 

 If the recipient leases, sells, or otherwise conveys land on which work is to be completed for a 

Section 3 covered project (e.g., Urban Renewal, Neighborhood Development Program), the 

buyer, lessee, etc. is under the same obligations as a contractor for work under Section 3 

(135.35(c)). 

 

 The recipient must include in such contract the same verbatim text of Section 3 as is required on 

the bid package 24 CFR 135.20(b).  (135.35(c)). 

 

 (The purchaser or lessee is relieved of Section 3 requirements upon satisfactory completion of all 

work to be performed under the terms of the redevelopment contract.) 
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124. Contract Award 

 

 Before awarding a contract (either bid or negotiated) to the prospective contractor, the recipient 

must have received and found acceptable the following items: 

 

  A. The contractor's Affirmative Action Plan for utilization of eligible area business 

(or agreement to adopt the recipient's Affirmative Action Plan, as a minimum.) 

 

B. A preliminary statement of work force needs for the project, if known at this time, 

and a program for utilization of lower income area residents as trainees and 

employees on the project.  (See specifics of this program under Contractor 

Obligations.) 

 

  C. If work force needs are not known at the time of contract award, contractor must 

supply this information and program for utilization of lower income area residents 

as trainees and employees prior to signing any contracts with subcontractors 

(135.25). 

 

 The recipient must actively cooperate with and assist contractors/subcontractors to comply with 

requirements of Section 3 by: 

 

  A. Cooperation and assistance in distributing and collecting forms. 

 

  B. Providing information and clarification on requirements of Section 3.  (See 

General Recipient Requirements, for more detailed explanation.)SAME AS 14. A., AND B. 

NEXT PAGE. 

 

D. The recipient must notify the Secretary of HUD, within 15 days of contract 

award, of steps taken (or to be taken) to utilize lower income area residents as trainees 

and employees and utilization of eligible area businesses on the project (135.120(b)). 

 

13 Project Implementation 

 

 The recipient must require the contractor/subcontractor to do the following throughout the 

duration of the project: 

 

  A. Undertake and document good faith efforts to hire lower income area residents as 

trainees and employees and to utilize area businesses.  (See definition of good 

faith efforts under Contractor Requirements.) 
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  B. Maintain records of all applicants for trained or employee positions, those 

selected, etc., (including address, ethnic status, and other pertinent data). 

 

  C. Submit periodic reports to the recipient on composition of the trainee/employee 

work force and eligible businesses being utilized. 

 

 The recipient must monitor on-site periodically. 

 

 The recipient must notify contractor of violations (and attempt to help resolve them, if possible). 

 

 The recipient must lend assistance, as necessary, to the contractor/subcontractor in complying 

with the regulations of Section 3. 

 

 The recipient must maintain all records received from the contractor/subcontractor, and any other 

applicable records. 

 

14 General Requirements 

 

 The recipient must actively cooperate and assist contractors/subcontractors to comply with the 

requirements of Section 3 through all phases of the project by: 

 

  A. Cooperation and assistance in distributing and collecting forms. 

 

  B. Providing information and clarification on requirements of Section 3, such as: 

 

   1. Providing map of boundaries of project area. 

   2. Providing definition of lower-income area residents. 

   3. Making the registry of eligible area businesses available. 

   4. Providing lists of potential sources of employment in the area. 

   5. Any other assistance feasible and/or needed. 

 

            C. If the recipient will directly perform work on any HUD-funded project, using 

either permanent or temporary, part-time or full time employees, it must meet all 

of other conditions required of contractors/subcontractors, and must provide HUD 

with all of the forms and assurances required of contractors/subcontractors 

(135.35(b)). 
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  D. The recipient must document, and have available for HUD inspection, its own 

good faith efforts, as well as those of the contractor in meeting Section 3 

regulations (135.120). 

 

  E. The recipient must make public the fact that any area resident seeking 

training/employment or business opportunities with a contractor/subcontractor 

may file a grievance with HUD alleging noncompliance with Section 3.  

(Resident may file either for him/herself or someone similarly situated.) 

 

  F. The recipient may not enter into any contract with a contractor if notification from 

HUD has been received that the contractor has been found to be in violation of 

Section 3 requirements (135.30). 

 

15 Contractor/Subcontractor Obligations* -- Bid Negotiation Process 

 

 Each bidder on a project must either adopt the recipient's Affirmative Action Plan for the 

utilization of eligible area businesses, as a minimum, or should develop his/her own acceptable 

plan for same, to be submitted with the bid.  The bidder's own Affirmative Action Plan should 

include, as a minimum:  (135.70) 

 

  A. Setting forth the approximate number and dollar value of all contracts proposed to 

be awarded to businesses within each business/professional category over the 

duration of the project. 

 

  B. Analyzing the information above in relation to the availability of eligible area 

business/professional concerns (defined in HUD registry) providing needed goods 

and services. 

 

  C. Setting a goal or target number and estimated dollar amount to be awarded to 

eligible area businesses within each business/professional category. 

 

  D. Indicating steps which have been or will be taken to secure the cooperation of 

subcontractors, unions, etc., in meeting goals of the Affirmative Action Plan (e.g., 

letters to unions, requesting project area residents). 

 

  E. Indicting any other good faith efforts contractor deems feasible to meet the goals 

outlined for utilizing eligible area businesses, e.g., notifying appropriate area 

businesses of opportunities.  (see Good Faith efforts, pp. 9-10). 
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 If the project is negotiated, the contracting party must develop the Affirmative Action Plan for 

utilization of eligible area businesses (such as described for bidders) prior to signing the contract. 

 

16 Contract Award 

 

 Prior to signing a contract with the recipient, the contractor should have provided the following 

to appropriate recipient officials: 

 

  A. An Affirmative Action Plan for utilization of eligible businesses, acceptable to the 

recipient, and a stated agreement to carry out good faith efforts to implement the 

Affirmative Action Plan.  (see Good Faith Efforts definition on pp.9-10).  

(135.25(a)). 

 

  B. A program for utilizing lower-income area residents as trainees and employees to 

the greatest extent feasible, consisting of the following:  (Sub Parts B and C) 

 

   1. A preliminary statement for work force needs (skilled, semi-skilled, 

unskilled and trainees) by each trade, if known at the time of signing the 

contract.  If not known at that time, such information and program must be 

provided prior to contractor signing contracts with sub-contractors. 

 

   2. From this preliminary statement, the contractor (sub-contractor) must then 

determine the maximum number of trainee and employee positions 

available by the following method: 

 

    Trainees: (135.15) (Incomplete reference) 

 

    For building construction, the number of trainees should be that which can 

reasonably be used in each trade during each phase of the project, 

however, this number may not be less than the minimum number of 

trainees determined appropriate by the Secretary of Labor for each 

building construction trade or occupation. 

 

    For non-construction occupations (or building construction occupations 

where the Secretary of Labor has not set a ratio for trainees), the 

contractor must set the maximum number of trainees feasible for each 

occupation, and must provide justification to the City for this number. 

 

    Employees: (135.55) (Incomplete reference) 
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    Identify the number of employees needed (skilled, semi-skilled, 

unskilled), by occupational categories. 

 

    Identify the number of positions currently occupied by permanent 

employees by occupational categories. 

 

    Identify the number of vacant/potential positions by occupational 

categories.   

     

    Identify the number of vacant/potential positions by occupational 

categories.  Establish a goal for the number of vacant positions to be filled 

by lower-income area residents. 

 

    Agree to make a good faith effort (defined on p. 13) to fill all vacant 

trainee positions with lower-income area residents to the greatest extent 

feasible, and to meet the goal set for filling vacant employee positions to 

the greatest extent feasible. 

 

17 Award and Project Implementation 

 

 Good Faith Efforts: 

 

 

  A. For utilization of lower-income residents as both employees and trainees, the 

contractor/subcontractor should implement and document as a minimum the 

following good faith efforts:  (135.50 and 135.60) 

 

   (1) The boundaries of the Section 3 project area. 

   (2) Attempt to recruit from the area the necessary number of eligible residents 

for trainees and employees through the following methods: 

 

     Advertise in local advertising media; 

     Place signs placed at proposed project site; 

     Notify contact with community organizations and public or private 

institutions located in or serving the project area (e.g., EDD, Urban 

League, SER) of proposed project; 

     Contact unions, if applicable, to request area residents; 

     Maintain a list of all area residents who have applied for trainee or 

employee positions, and, if otherwise eligible (income, skills 

needed as an employee, etc.), employ them, if a vacancy exists.  If 
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there is no vacancy, eligible area applicants shall be hired for the 

first available vacancy (in order of application). 

     If vacancies are filled immediately prior to beginning work on the 

project, the contractor must provide evidence that this was not an 

attempt to circumvent regulations (i.e., contractor should begin 

recruiting area residents for vacancies considerably in advance of 

beginning of project work.) 

 

  B. For utilization of eligible project area business/professional establishments, the 

following good faith efforts must be implemented and documented, as a 

minimum: (135.70(i)) 

 

   (1) Develop an approved Affirmative Action Plan with goals for utilization of 

eligible area businesses (described previously). 

    

    Ensure that all appropriate eligible business concerns are notified of 

pending opportunities -- both individually (preferable) and through locally 

utilized media. 

 

   (2) Advertise business opportunities to area businesses through signs placed at 

the proposed project site and through contacts with community 

organizations (such as mentioned for good faith efforts in recruiting 

utilized media. 

 

   (3) Any other efforts feasible to the contractor/subcontractor. 

 

 Maintain records of:  (135.120) 

 

  A. All applicants for trainee/employee positions - those selected, etc. 

 

  B. Updated records of employee work force. 

 

  C. Area businesses contacted; businesses utilized. 

 

  D. Good faith efforts undertaken. 

 

 Submit periodic reports on utilization of area residents as trainees and employees and utilization 

of area businesses, as requested of the City and/or HUD. 

 

18 Section 3 Contract Provisions 
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 SEC 13.20 -- Assurance of compliance with regulations 

 

  A. Every contract or agreement for a grant, loan, subsidy, or other direct financial 

assistance in aid of housing, urban planning, development, redevelopment, or 

renewal, public or community facilities, and new community development, 

entered into by the Department of Housing and Urban Development with respect 

to a Section 3 recipient to carry out the provisions of Section 3, the regulations set 

forth in this part, and any applicable rules and orders of the Department issued 

there under prior to approval of its application for assistance for a Section 3 

covered project. 

(The following seems like what we do and should probably be moved up) 

  B. Every applicant, recipient, contracting party, contractor and subcontractor shall 

incorporate, or cause to be incorporated, in all contracts for work in connection 

with a Section 3 covered project, the following clause (referred to as a Section 3 

Clause): 

 

   (1) The work to be performed under this contract is on a project assisted under 

a program providing direct federal financial assistance from the 

Department of Housing and Urban Development and is subject to the 

requirements of Section 3 of the Housing and Urban Development Act of 

1968, as amended, 12 U.S.C. 170lu.  Section 3 requires that to the greatest 

extent feasible opportunities for training and employment be given lower 

income residents of the project area and contracts for work in connection 

with the project be awarded to business concerns which are located in, or 

owned in substantial part by persons residing in the area of the project. 

 

   (2) The parties to this contract will comply with the provisions of said Section 

3 and the regulations issued pursuant thereto by the Secretary of Housing 

and Urban Development set forth in 24 CFR 135, and all applicable rules 

and orders of the Department issued thereunder prior to the execution of 

this contract.  The parties to this contract certify and agree that they are 

under no contractual or other disability which would prevent them from 

complying with these requirements. 

 

   (3) The contractor will send to each labor organization or representative of 

workers with which he has a collective bargaining agreement or other 

contract or understanding, if any, a notice advising the said labor 

organization or workers' representative of his commitments under this 
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Section 3 Clause and shall post copies of the notice in conspicuous places 

available to employees and applicants for employment or training. 

 

   (4) The contractor will include this Section 3 Clause in every subcontract for 

work in connection with the project and will, at the direction of the 

applicant for or recipient of federal financial assistance, take appropriate 

action pursuant to the subcontract upon a finding that the subcontractor is 

in violation of regulations issued by the Secretary of Housing and Urban 

Development, 24 CFR 135.  The contractor will not subcontract with any 

subcontractor where it has notice or knowledge that the latter has been 

found in violation of regulations under 24 CFR 135 and will not let any 

subcontract unless the subcontractor has first provided it with a 

preliminary statement of ability to comply with the requirements of these 

regulations. 

 

   (5) Compliance with the provisions of Section 3, the regulations set forth in 

24 CFR 135, and all applicable rules and orders of the Department issued 

thereunder prior to the execution of the contract, shall be a condition of the 

federal financial assistance provided to the project, binding upon the 

applicant or recipient for such assistance, its successors, and assigns.  

Failure to fulfill these requirements shall subject the applicant or recipient, 

its contractors and subcontractors, its successors, and assigns to those 

sanctions specified by the grant or loan agreement or contract through 

which Federal assistance is provided, and to such sanctions as are 

specified by 24 CFR 135. 

 

 

 

 

 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 
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History: 

6/8/1984 

 

Revision Date: 

 

References: Section 3 Implementation Plan 

  Section 3 Administrative Guide 

  Section 3 Contractor’s Guide  

  Section 3 Resident Certification FAQ 
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Attachment "A" 
 

 

DEFINITIONS 
 

Business concern means a business entity formed in accordance with State law, and which is licensed 

under State, county or municipal law to engage in the type of business activity for which it was formed. 

Contractor means any entity which contracts to perform work generated by the expenditure of Section 

3 covered assistance, or for work in connection with a Section 3 covered project.  

New hires mean full-time employees for permanent, temporary or seasonal employment opportunities.  

 

Section 3 business concern means a business concern, as defined: 

1. That is 51 percent or more owned by section 3 residents; or  

2. Whose permanent, full-time employees include persons, at least 30 percent of whom are 

currently section 3 residents, or within three years of the date of first employment with the 

business concern were section 3 residents; or 

3. That provides evidence of a commitment to subcontract in excess of 25 percent of the dollar 

award of all subcontracts to be awarded to business concerns that meet the qualifications set 

forth in paragraphs (1) or (2) in this definition of “section 3 business concern.” 

 

Section 3 Clause means the contract provisions set forth in 24CFR135.38. 

 

Section 3 covered assistance means:  

1. Public and Indian housing development assistance provided pursuant to section 5 of the 1937 

Act;  

2. Public and Indian housing operating assistance provided  pursuant to section 9 of the 1937 Act; 

3. Public and Indian housing modernization assistance provided pursuant to section 14 of the 1937 

Act;  

4. Assistance provided under any HUD housing or community development program that is 

expended for work arising in connection with:  

a. Housing rehabilitation (including reduction and abatement of lead-based paint hazards, but 

excluding routine maintenance, repair and replacement); 

b. Housing construction; 

c. Other public construction project (which includes other buildings or improvements, 

regardless of ownership). 



POLICY 
 

EFFECTIVE DATE:     TBD NO:  PO- PUR-373.03 

SUBJECT:   

 

Employment of Project Area Residents & Utilization of Project Area 

Businesses Economic Opportunities for Low- and Very Low-Income 

Persons 

  Page 25 of 26 

 

 
Section 3 covered contract means a contract or subcontract (including a professional service contract) 

awarded by a recipient or contractor for work generated by the expenditure of Section 3 covered 

assistance, or for work arising in connection with a Section 3 covered project. “Section 3 covered 

contracts” do not include contracts awarded under HUD's procurement program, which are governed by 

the Federal Acquisition Regulation System (see 48 CFR, Chapter 1). “Section 3 covered contracts” also 

do not include contracts for the purchase of supplies and materials. However, whenever a contract for 

materials includes the installation of the materials, the contract constitutes a Section 3 covered contract. 

For example, a contract for the purchase and installation of a furnace would be a Section 3 covered 

contract because the contract is for work (i.e., the installation of the furnace) and thus is covered by 

Section 3. 

Section 3 covered project means the construction, reconstruction, conversion or rehabilitation of 

housing (including reduction and abatement of lead-based paint hazards) and other public construction, 

which includes buildings or improvements (regardless of ownership) assisted with housing or 

community development assistance. 

 

Section 3 resident means:  

1. A public housing resident; or  

2. An individual who resides in the metropolitan area or nonmetropolitan county in which the 

section 3 covered assistance is expended, and who is:  

a. A low-income person, as this term is defined in section 3(b)(2) of the 1937 Act (42 U.S.C. 

1437a(b)(2)). Section 3(b)(2) of the 1937 Act defines this term to mean families (including 

single persons) whose incomes do not exceed 80 per centum of the median income for the 

area, as determined by the Secretary, with adjustments for smaller and larger families, except 

that the Secretary may establish income ceilings higher or lower than 80 per centum of the 

median for the area on the basis of the Secretary's findings that such variations are necessary 

because of prevailing levels of construction costs or unusually high or low-income families; 

or  

b. A very low-income person, as this term is defined in section 3(b)(2) of the 1937 Act (42 

U.S.C. 1437a(b)(2)). Section 3(b)(2) of the 1937 Act (42 U.S.C. 1437a(b)(2)) defines this 

term to mean families (including single persons) whose incomes do not exceed 50 per 

centum of the median family income for the area, as determined by the Secretary with 

adjustments for smaller and larger families, except that the Secretary may establish income 

ceilings higher or lower than 50 per centum of the median for the area on the basis of the 

Secretary's findings that such variations are necessary because of unusually high or low 

family incomes. 

 

Subcontractor means any entity (other than a person who is an employee of the contractor) which has a 

contract with a contractor to undertake a portion of the contractor’s obligation for the performance of 
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work generated by the expenditure of Section 3 covered assistance, or arising in connection with a 

Section 3 covered project.  
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1 Purpose 

 

To provide general policy information and direction regarding Section 3 of the Housing and 

Urban Development (HUD) Act of 1968 (12 U.S.C. 1701u) (section 3) implemented and 

regulated at Title 24, Part 135 of the Code of Federal Regulations.   

 
2 Definitions 

 

See Attachment A.  

 

3 Applicability 

 

Recipients and sub-recipients of certain HUD financial assistance (including contractors and 

subcontractors that perform on certain HUD-funded contracts/projects) are required to comply 

with Section 3 requirements.  Ultimate beneficiaries (i.e. single-family homeowners) of HUD 

financial assistance are not required to comply. 

 

A. Section 3 Covered Assistance 

 

Section 3 applies to training, employment, contracting, other economic opportunities resulting 

from the expenditure of the following HUD assistance (Section 3 covered):  

 

1) Public and Indian Housing Assistance 

a) Development assistance provided pursuant to section 5 of the U.S. Housing Act of 

1937 (1937 Act); 

b) Operating assistance provided pursuant to section 9 of the 1937 Act; and  
c) Modernization assistance provided pursuant to section 14 of the 1937 Act. 

 

2) Housing and Community Development Assistance 

a) Housing rehabilitation (including reduction and abatement of lead-based paint 

hazards, but excluding routine maintenance, repair and replacement); 

b) Housing construction; and 

c) Other public construction. 

 

B. Dollar Thresholds 
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1) Public and Indian Housing Assistance 

a) Applies to recipients, notwithstanding the amount of financial assistance provided to 

the recipient.  

b) Applies to all contractors and subcontractors regardless of the amount of the contract 

or subcontract. 

 

2) Housing and Community Development Assistance 

a) Applies to recipients of assistance for a Section 3 covered project for which the 

amount of the assistance exceeds $200,000. 

b) Applies to contractors and subcontractors performing on contracts or subcontracts 

that exceed $100,000. 

 

4 Program Implementation 

 

SDHC's Section 3 implementation and compliance is an agency-wide effort that is led by the 

Section 3 Unit.  The following operational guides are used to facilitate Section 3 implementation 

and compliance and are located on the SDHC website in the Business Section under Section 3: 

 

A. Section 3 Implementation Plan 

 

B. Section 3 Administrative Guide 

 

C. Section 3 Contractor’s Guide  

 

D. Section 3 Resident Certification FAQ 

 

5 Responsibilities 

 

SDHC’s responsibility includes, but is not limited to:  

 

 Implementing procedures to notify Section 3 Residents of training and employment 

opportunities and Section 3 Business Concerns of contracting opportunities generated by 

Section 3 covered assistance; 

 

 Notifying bidders and proposers of Section 3 requirements, and including the Section 3 

Clause (24CFR135.38) in all solicitations and contracts; 

 

 Facilitating the training and employment of Section 3 Residents and the award of 

contracts to Section 3 Business Concerns to reach the numerical goals for Section 3; 
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 Assisting and cooperating with HUD in obtaining compliance of contractors and 

subcontractors, and refrain from entering into any contract with a contractor where 

SDHC has notice or knowledge that the contractor has been found in violation of 

24CFR135;  

 

 Documenting actions taken to comply with Section 3 requirements, the results of actions 

taken and impediments, if any.  

 

6 Compliance 

 

SDHC, its sub-recipients, contractors and subcontractors are required to commit to achieving the 

Section 3 numerical goals to the greatest extent feasible.  

 

A. Numerical Goals 

 

1) Employ Section 3 Residents as 30 percent of all new hires during a one-year period; 

 

2) Award Section 3 Business Concerns at least 10 percent of the total contract dollar amount 

of construction or rehabilitation services; and 

 

3) Award Section 3 Business Concerns at least 3 percent of the total contract dollar amount 

for non-construction services. 

 

7 Noncompliance 

 

A. SDHC has the burden of demonstrating why it was not feasible to meet the Section 3 

numerical goals.  Such justification may include impediments encountered despite actions 

taken; and indicate other economic opportunities which were provided in efforts to comply. 

 

B. Sub-recipients, contractors and subcontractors that do not commit to achieving the Section 3 

numerical goals are noncompliant.   

 

C. Noncompliant sub-recipients, contractors and subcontractors have an opportunity to do 

business with SDHC by submitting a Section 3 and Equal Opportunity Contracting Project 

Utilization Plan approved by the SDHC Section 3 Unit. 

 

D. Noncompliance status does not apply when there are no opportunities available for 

subcontracting and to hire new employees. 
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8 Section 3 Business Concern Opportunities 

 

A. Contracting  

 

To facilitate contract awards to Section 3 Business Concerns, all Section 3 covered Requests for 

Proposal (RFP), Invitations for Bid (IFB), Invitations for Quotes (IFQ), Notices of Funding 

Availability (NOFA), grants, agreements, contracts (including contracts to exercise option 

years), etc. will include the following:  

 

1) Section 3 Language 

a) Standard language that provides an overview of Section 3, the requirements for 

proposers/bidders and awardees. 

  

2) Section 3 and Equal Opportunity Contracting and Project Utilization Plan 

a) Use to identify, evaluate and approve proposers/bidders utilization of Section 3 

Business Concerns and Section 3 Residents; 

b) Establish a baseline to monitor and measure contractors’ and subcontractors’ 

compliance during contract performance; and 

c) Document proposers’/bidders’ Section 3 outreach efforts.  

 

3) Approved Plan  

a) Contracts (including contracts to execute options) will not be executed that do not 

incorporate by reference an approved plan to utilize Section 3 Business Concerns 

and/or Section 3 Residents, or reference the waiver granted by SDHC; and 

b) The Section 3 Unit’s review, evaluation and approval of the Section 3 and Equal 

Opportunity Contracting and Project Utilization Plans of those proposers/bidders will 

be part of the Procurement Department’s final review and evaluation process.   

 

B. Section 3 Clause Requirement 

 

All Section 3 covered contracts shall include the entire clause set forth at 24CFR135.38. 

 

C. Certification Program 

 

1) SDHC administers a Section 3 certification program for businesses that qualify as Section 

3 Business Concerns.  Applicants complete and submit an application that collects 

industry data, licenses/certifications held and financial capacity.  A business must be 

located in the County of San Diego in order to apply.  The Section 3 Unit reviews and 

approves applications. 
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2) SDHC maintains a list of certified Section 3 Business Concerns to refer for contracting 

opportunities; identifies and addresses training needs of Section 3 Business Concerns; 

and collects, tracks and reports on the business development of Section 3 Business 

Concerns.  

 

D. Efforts to Award Contracts to Section 3 Business Concerns 

 

To increase opportunities for Section 3 Business Concerns, SDHC undertakes the following 

efforts on Section 3 covered projects: 

 

1) Ensures Section 3 Language and the Section 3 and Equal Opportunity Contracting Project 

Utilization Plan are included in all solicitations (RFPs, IFBs, IFQs, NOFAs and others – 

both informal and formal). 

 

2) Requires all proposals/bids to include a completed Section 3 and Equal Opportunity 

Contracting Project Utilization Plan, with documentation verifying Section 3 outreach 

efforts.    

 

3) Deems proposals/bids that do not contain the completed Section 3 and Equal Opportunity 

Contracting Project Utilization Plan as “nonresponsive.”  

 

4) Does not execute agreements or contracts (including a contract to execute option years) 

that do not incorporate, by reference, an approved Section 3 and Equal Opportunity 

Contracting Project Utilization Plan, or waiver granted by SDHC. 

 

5) Ensures all contracts include the Section 3 Clause (24CFR135.38). 

 

6) Considers, at its discretion, reducing insurance and/or bonding requirements on informal 

solicitations valued less than $100,000. 

 

7) Requests quotes from certified Section 3 Business Concerns on informal solicitations less 

than $10,000 and in accordance with SDHC’s Procurement Policy. 

 

8) Requests at least one quote from certified Section 3 Business Concerns on informal 

solicitations valued at more than $10,000, but less than $100,000, and in accordance with 

SDHC’s Procurement Policy. 

 

To increase opportunities for Section 3 Business Concerns overall, SDHC: 
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1) Organizes networking or pre-proposal/pre-bid events that afford Section 3 Business 

Concerns the opportunity to meet with contractors and subcontractors. 

 

2) Promotes the Section 3 certification program at outreach events. 

 

3) Maintains a registry of certified Section 3 Business Concerns. Disseminates registry 

within SDHC; and to sub-recipients, contractors and subcontractors. 

 

4) Attends conferences for small, women- and/or minority-owned businesses to identify 

Section 3 Business Concerns. 

 

5) Notifies Section 3 Business Concerns of Section 3 covered contracting and 

subcontracting opportunities with SDHC, its sub-recipients, contractors and 

subcontractors; and with public agencies and corporations. 

 

6) Develops and/or presents business development workshops for Section 3 Business 

Concerns, i.e., business plan writing, certifications, financing, insurance, bonding and 

marketing.  

 

7) Collaborates with the Public Agency Consortium (PAC) and the U.S. Small Business 

Administration to educate the local small business community about Section 3. 

 

8) Administers and updates a Section 3 public Web page with program related information 

and downloadable forms.  

 

9 Section 3 Resident Opportunities 

 

A. Certification Program 

 

1) SDHC administers a Section 3 certification program for individuals that qualify as 

Section 3 Residents.  Applicants complete and submit application that collects data 

regarding their work experience, skills and training needs.  An individual must reside in 

the County of San Diego in order to apply. The Section 3 Unit reviews and approves 

applications. 

 

2) SDHC maintains a list of certified Section 3 Residents to refer for training and 

employment opportunities; identify and address the training needs; and collect, track and 

report on the development of Section 3 Residents. 

 

B. Efforts to Offer Training and Employment 
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To increase training and employment opportunities for Section 3 Residents, SDHC: 

 

1) Utilizes the Achievement Academy to provide job training assistance (i.e., résumé 

writing, interviewing techniques, etc.) to eligible Section 3 Residents.  

 

2) Provides micro-enterprise training to eligible Section 3 Residents. 

 

3) Recruits Section 3 Residents for employment with SDHC. 

 

4) Incorporates Section 3 hiring procedures into the personnel policy. 

 

5) Provides Section 3 information on the SDHC Careers website. 

 

6) Encourages SDHC’s hiring managers to review résumés from Section 3 Residents. 

 

7) Posts job vacancy announcement on CalJobs, the California Employment Development 

Department’s online job board. 

 

8) Conducts “How to Obtain Employment” workshops. 

 

9) Notifies certified Section 3 Residents of training and employment opportunities. 

 

10) Refers certified Section 3 Residents to sub-recipients, contractors and subcontractors for 

training and employment opportunities.   

 

11) Partners with the on-site social service providers at housing developments to regularly 

educate their low-income residents about the Section 3 Program, and subsequently recruit 

and certify Section 3 Residents. 

 

12) Partners with occupational training centers to regularly educate their low-income 

participants on the Section 3 Program, and subsequently recruit and certify as Section 3 

Residents. 

 

13) Promotes Section 3 certification program at outreach events. 

 

14) Maintains a registry of certified Section 3 Residents. 

 

15) Administers and updates a Section 3 public Web page with program related information 

and downloadable forms.  
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16) Provides sub-recipients, contractors and subcontractors with the Section 3 job-site flyer 

used to notify passers-by of Section 3 employment opportunities.  

 

17) Provides meeting facilities for sub-recipients, contractors and subcontractors to network 

with, conduct employment-related informational meetings, or interview certified Section 

3 Residents. 

 

18) Ensures that SDHC does not execute a contract—including contracts to execute option 

years—that does not incorporate by reference an approved Section 3 and Equal 

Opportunity Contracting Project Utilization Plan, or reference the waiver granted by 

SDHC. 

 

10 Monitoring 

 

SDHC monitors Section 3 compliance within its own operations; its sub-recipients, contractors 

and subcontractors.  The frequency of monitoring of sub-recipients, contractors and 

subcontractors will be based upon the type and dollar value of the contract.  

 

11 Complaints 

 

A. Any Section 3 Business Concern or Section 3 Resident (or authorized representative) seeking 

contracting, training or employment opportunities generated by Section 3 covered assistance 

may file a complaint in accordance with 24CFR135.76.  

 

B. SDHC will review all complaints and respond accordingly.  If HUD determines there is an 

allegation of noncompliance with Section 3, the complainant shall be referred to SDHC for 

resolution.  SDHC will resolve complaints in accordance with 24CFR135.76(e). 

 

12 Reporting 

 

SDHC submits annual reports to HUD in accordance with 24CFR135.90.  
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Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

History: 

6/8/1984 

 

References: Section 3 Implementation Plan 

  Section 3 Administrative Guide 

  Section 3 Contractor’s Guide  

  Section 3 Resident Certification FAQ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



POLICY 
 

EFFECTIVE DATE:     TBD NO:  PO- PUR-373.03 

SUBJECT:   

 

Economic Opportunities for Low- and Very Low-Income Persons 

  Page 10 of 11 

 

 
Attachment "A" 

 

DEFINITIONS 
 

Business concern means a business entity formed in accordance with State law, and which is licensed 

under State, county or municipal law to engage in the type of business activity for which it was formed. 

Contractor means any entity which contracts to perform work generated by the expenditure of Section 

3 covered assistance, or for work in connection with a Section 3 covered project.  

New hires mean full-time employees for permanent, temporary or seasonal employment opportunities.  

 

Section 3 business concern means a business concern, as defined: 

1. That is 51 percent or more owned by section 3 residents; or  

2. Whose permanent, full-time employees include persons, at least 30 percent of whom are 

currently section 3 residents, or within three years of the date of first employment with the 

business concern were section 3 residents; or 

3. That provides evidence of a commitment to subcontract in excess of 25 percent of the dollar 

award of all subcontracts to be awarded to business concerns that meet the qualifications set 

forth in paragraphs (1) or (2) in this definition of “section 3 business concern.” 

 

Section 3 Clause means the contract provisions set forth in 24CFR135.38. 

 

Section 3 covered assistance means:  

1. Public and Indian housing development assistance provided pursuant to section 5 of the 1937 

Act;  

2. Public and Indian housing operating assistance provided  pursuant to section 9 of the 1937 Act; 

3. Public and Indian housing modernization assistance provided pursuant to section 14 of the 1937 

Act;  

4. Assistance provided under any HUD housing or community development program that is 

expended for work arising in connection with:  

a. Housing rehabilitation (including reduction and abatement of lead-based paint hazards, but 

excluding routine maintenance, repair and replacement); 

b. Housing construction; 

c. Other public construction project (which includes other buildings or improvements, 

regardless of ownership). 

Section 3 covered contract means a contract or subcontract (including a professional service contract) 

awarded by a recipient or contractor for work generated by the expenditure of Section 3 covered 



POLICY 
 

EFFECTIVE DATE:     TBD NO:  PO- PUR-373.03 

SUBJECT:   

 

Economic Opportunities for Low- and Very Low-Income Persons 

  Page 11 of 11 

 

 
assistance, or for work arising in connection with a Section 3 covered project. “Section 3 covered 

contracts” do not include contracts awarded under HUD's procurement program, which are governed by 

the Federal Acquisition Regulation System (see 48 CFR, Chapter 1). “Section 3 covered contracts” also 

do not include contracts for the purchase of supplies and materials. However, whenever a contract for 

materials includes the installation of the materials, the contract constitutes a Section 3 covered contract. 

For example, a contract for the purchase and installation of a furnace would be a Section 3 covered 

contract because the contract is for work (i.e., the installation of the furnace) and thus is covered by 

Section 3. 

Section 3 covered project means the construction, reconstruction, conversion or rehabilitation of 

housing (including reduction and abatement of lead-based paint hazards) and other public construction, 

which includes buildings or improvements (regardless of ownership) assisted with housing or 

community development assistance. 

 

Section 3 resident means:  

1. A public housing resident; or  

2. An individual who resides in the metropolitan area or nonmetropolitan county in which the 

section 3 covered assistance is expended, and who is:  

a. A low-income person, as this term is defined in section 3(b)(2) of the 1937 Act (42 U.S.C. 

1437a(b)(2)). Section 3(b)(2) of the 1937 Act defines this term to mean families (including 

single persons) whose incomes do not exceed 80 per centum of the median income for the 

area, as determined by the Secretary, with adjustments for smaller and larger families, except 

that the Secretary may establish income ceilings higher or lower than 80 per centum of the 

median for the area on the basis of the Secretary's findings that such variations are necessary 

because of prevailing levels of construction costs or unusually high or low-income families; 

or  

b. A very low-income person, as this term is defined in section 3(b)(2) of the 1937 Act (42 

U.S.C. 1437a(b)(2)). Section 3(b)(2) of the 1937 Act (42 U.S.C. 1437a(b)(2)) defines this 

term to mean families (including single persons) whose incomes do not exceed 50 per 

centum of the median family income for the area, as determined by the Secretary with 

adjustments for smaller and larger families, except that the Secretary may establish income 

ceilings higher or lower than 50 per centum of the median for the area on the basis of the 

Secretary's findings that such variations are necessary because of unusually high or low 

family incomes. 

 

Subcontractor means any entity (other than a person who is an employee of the contractor) which has a 

contract with a contractor to undertake a portion of the contractor’s obligation for the performance of 

work generated by the expenditure of Section 3 covered assistance, or arising in connection with a 

Section 3 covered project.  
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BACKGROUND 

 

The provision of a reasonably safe and secure environment for residents of Commission owned and/or 

managed housing is prescribed within this policy as the basis for a compressive security program. The 

Commission cannot control all aspects of criminal activity within or surrounding its properties. Public 

law enforcement agencies have primarily responsibility for protection of citizens. It is also recognized 

that resident involvement is paramount to an effective security program. 

 

PURPOSE 

 

To summarize security measures appropriate for a public housing authority in management of residential 

properties. The Commission does not enforce local, state or federal laws relative to criminal action, but 

performs property management functions in a manner designed to reduce the opportunity for crime to 

occur and respond appropriately when it does. 

 

POLICY 

 

The Commission shall assess and prioritize security needs for each residential property, considering 

relevant characteristics of the residents and surrounding community, social service needs of the 

residents, geographic location, configuration of buildings and landscape and know criminal activity in 

the neighborhood. Residents shall be encouraged to identify concerns. 

 

Law enforcement experts shall be fully utilized for physical site needs assessment and education of 

residents in their ability and responsibility to address security needs. A cooperative working relationship 

between residents, police and staff shall be encouraged through community relations activities and 

development of a specific action plan for locations experiencing a high level of criminal activity.  

 

The Commission shall take appropriate action on a lease violation relative to criminal activities of 

residents or guests of residents, to include eviction where appropriate.  

 

Specific security measures dictated by needs assessment and allowed by available funding shall include, 

but not be limited to: 

 

a. Resident education programs and community events 

b. Coordination of neighborhood watch organizations 
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c. Upgrade of exterior lighting 

d. Upgrade the security of doors and windows 

e. Provision of perimeter fencing 

f. Provision of deterrent exterior landscape 

g. Provision of on-site management staff 

h. Request for enhanced public service law enforcement efforts 

 

Use of a private security guard service is not the front line approach to curtailing criminal activity. 

However, following due consideration of the above-noted security measures, the Board of 

Commissioners may determine that extraordinary circumstances warrant contracting for guard service 

for a designated period of time at a specific location. 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 
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1. Purpose 

1.1. To promote safety and the elimination of work related accidents causing injury to employees and 

damage to property. 

 

1.2. To promote safety and the elimination of accidents occurring on Housing Commission owned 

and/or managed residential properties, causing injury to residents and damage to residential 

property. 

1.3. To provide clarification of responsibilities and goals to ensure the Housing Commission 

provides a safe work/living environment. 

1.4. To support the Housing Commission's Risk Management Program, including a written injury 

prevention program as required by the Division of Industrial Relations, California Code of 

Regulations, Title 8. 

1.5. To promote safety of employees and members of the public against threats of any type in the 

work place. 

 

2. Policy 

4.1 The Housing Commission recognizes that all employees have the right to a safe work 

environment and all residents have the right to a safe living environment.  The responsibility for 

ensuring safety is shared by all levels of supervision, employees and residents. 

 

 4.2 The personal safety and health of each employee and resident will be given precedence 

over operating productivity whenever necessary.  To the greatest extent possible, the Housing 

Commission will provide all mechanical and physical facilities required for personal safety and health. 

 

 4.3 The Housing Commission will guard against incidents as follows: 

 

  A. Eliminate exposure to unsafe conditions through protection of employees and 

residents from hazards in the work/living environment. 

B. Eliminate performance of unsafe practices through effective training, supervision and incident 

investigation. 
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  C. Implement a Threat Management and Zero Tolerance administrative regulation to 

deal with threats in the work place, implied or direct, made by an employee or member of the public. 

 

 4.4 This Policy shall be promulgated by administrative regulations contained within the 

Housing Commission's Risk Management Program, and through a Safety Review Committee 

representative of all departmental staff. 

 

 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

History: 

7/15/91 

 

 

Revision Date: 

11/28/95 
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Injury and Illness Prevention Program (IIPP) 
 
Policy 
 
The San Diego Housing Commission (SDHC) has established this written Injury and Illness 
Prevention Program (IIPP) in accordance with Title 8, California Code of Regulations, Section 
3203, of the General Industry Safety Orders.   

 
To be successful our program must embody proper attitudes toward injury and illness 
prevention on the part of directors, managers, supervisors, and employees.  It also requires 
cooperation in all safety and health matters, not only between supervisor and employee, but 
also between co-workers.  Only through such a cooperative effort can a safety program in the 
best interest of all be established and preserved.  All employees are required to comply with our 
safety and health policies and practices.  This includes employees at every level and in all 
positions. 
 
This IIPP includes the following elements: 
 

 Responsibility and Authority 
 Compliance 
 Communication 
 Hazard Assessment 
 Hazard Correction 
 Accident/Incident Investigation 
 Training and Instruction 
 Record Keeping 

 
Responsibility and Authority 
 
The Safety Officer is the designated IIPP Administrator and has the authority and responsibility 
for implementing and maintaining this IIPP. 
 
Directors, supervisors and managers are responsible for implementing and maintaining the IIPP 
in their work areas and for answering employee questions about the IIPP.  
 
Employees are responsible for understanding and following the requirements of the IIPP and for 
asking questions when direction is unclear. 
 
Employees will immediately notify their director or supervisor when an injury or illness occurs on 
the job. 
 
Serious occupational injuries and illnesses must be reported to Cal/OSHA within eight hours 
after they have become known to an agency representative.  This includes, but is not limited to, 
permanent disfigurement or hospitalization.  Cal/OSHA notification will be the responsibility of 
the Human Resources Department.  
 
A copy of our IIPP is available for review on SmartHub.  
 

 



Compliance 

All employees, including members of the SDHC management team, are responsible for using 
safe work practices; following all verbal or written safety directives, policies, and procedures; 
and assisting in maintaining a safe work environment.   
 
The system to ensure all employees comply with these practices includes the following: 

 Informing employees of the requirements within our IIPP in a readily understandable 
language; 

 Training all employees on general safety policies, rules, and work practices; 
 Positively recognizing employees who perform safe and healthful work practices; 
 Providing additional training to employees whose safety performance is deficient; and 
 Disciplining employees for failure to comply with safe and healthful work practices 

according to the SDHC disciplinary action policy. 
 
Communication 
 
Management is responsible for communicating with all employees about occupational safety 
and health in a form readily understandable by all employees. Our communication system 
encourages all employees to inform management about workplace hazards without fear of 
reprisal.  Employees can report workplace hazards anonymously by submitting their concern to 
the Human Resources Department through the interoffice mail system.  
 
Our communication system includes: 

 New employee orientation including a discussion of safety and health policies and 
procedures; 

 Review of our IIPP; 
 Safety training programs; 
 Regularly scheduled safety meetings;  
 Posted or distributed safety information; 
 Safety Committee meetings; and 
 Safety@SDHC.org email address for reporting of safety concerns. 

 
Hazard Assessment 
 
Periodic facility inspections will be conducted to evaluate physical hazards, use of hazardous 
materials, and safe work practices. The inspections may be performed by safety committee 
members, management personnel or designated employees.   
 
In addition to the periodic inspections, inspections will be conducted as required in the following 
situations: 
 

 When we initially established our IIPP;  
 When new substances, processes, procedures, or equipment that present potential new 

occupational safety and health hazards are introduced into our workplace;  
 When new, previously unidentified hazards are recognized;  
 When occupational injuries and illnesses occur; and  
 Whenever workplace conditions, agency policies, or equipment manufacturers require 

an inspection. 
 

mailto:Safety@SDHC.org


 
Hazard Correction  
 
When unsafe or unhealthy work conditions, practices, or procedures are observed or 
discovered, they will be corrected in a timely manner based on the severity of the hazards. 
When an imminent hazard exists that cannot be immediately corrected, the exposed employees 
will be removed from the immediate hazard except those needed to correct the condition and to 
address security issues. Employees who are required to correct the hazardous condition will be 
provided with the necessary protection.  
 
Accident/Incident Investigation  
 
Management will conduct accident investigations for all workplace injuries, regardless of their 
severity. Procedures for investigating workplace accidents and hazardous substance exposures 
include:  

 Interviewing injured employees and witnesses;  
 Examining the workplace for factors associated with the accident/exposure;  
 Determining the cause(s) of the accident/exposure;  
 Taking corrective action to prevent the accident/exposure from reoccurring;   
 Recording the findings and actions taken; and  
 Follow-up training as needed. 

 
Training and Instruction  
 
All employees will participate in safety training on general and job-specific hazards and safe 
work practices. Management will be trained on all health and safety hazards to which 
employees under their immediate direction and control may be exposed.  
 
Training and Instruction will be provided when: 
 
 The IIPP is first established; 
 New employees are hired;  
 Employees are reassigned to a new area or task with in which they have no prior training;  
 New substances, processes, procedures or equipment are introduced and represent a new 

hazard; and  
 Whenever the employer is made aware of a new or previously unrecognized hazard 

 
Training topics may include, but are not limited to, the following subjects: 

 General safety 
 Fire prevention  
 Emergency action procedures 
 Office ergonomics 
 Housekeeping 
 Safe lifting 
 Defensive driving 
 Workplace violence prevention 
 Job specific training 

 
 
 



 
Record Keeping 
 
All the following IIPP documentation will be maintained a minimum of three years: 
 

 Safety training records for each employee, including the employee's name, training 
dates, type of training, and training providers; 

 Inspection records, including the person(s) conducting the inspection, the unsafe 
conditions and work practices identified,  and corrective action,; 

 Accidents, illnesses, and near-miss inspection records that identify the root cause(s) and 
corrective action taken; and 

 Annual program reviews. 

OSHA 300 logs will be maintained on file for 5 years following the end of the calendar year that 
these records cover. . 
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1 Purpose 

 
 1.1 To establish guidelines and procedures regulat ing disposit ion of excess, lost, stolen or 

abandoned property as specif ied by the Department of Housing and Urban Development 
(Government) and the Annual Contribut ions Contract.  

 

2 Definitions 

 

a. Personal Property means any tangible or intangible property, except for real estate, that may 

be subject to ownership. 

 

3 Policy 

 
 3.1 Disposit ion of Excess Property 
 
  A. The San Diego Housing Commission of the City of San Diego may at any t ime 

determine any personal property and, w ith the approval of the Government , any real 
property w hich is no longer useful or necessary to the development or operat ion of 
any program, to be excess to the needs of such program. 

 
  B. Excess real property shall be sold as soon as practicable at public sale for not less 

than the fair value thereof, unless other disposit ion or method of disposit ion is 
approved by the Government w hen required.  The proceeds of any such sale or other 
disposit ion of any real property const itut ing a part of or acquired in connect ion w ith 
any program, shall be deposited in the appropriate housing program general fund.   
This policy does not pertain to the disposit ion of real estate. The Disposit ion of real 
estate is subject to the Policy for Sale and/or Disposit ion of Real Estate, PO-RED-
300.104. 

 
  C. Personal property shall not be sold or exchanged for less than its fair value.  

Personal property of the est imated fair value of $1,000 or more w hich is to be sold 
to other than a public body for a public use shall be deposited in the appropriate 
general fund.  Sales of $1,000 or more and the aw ard of such contract shall be 
made only after advert ising for formal bids.  Such advert ising shall be at least 15 
days prior to aw ard of the sales contract and shall be by advert isement in 
new spapers or circular let ters to prospect ive purchasers.  In addit ion, not ices shall 
be posted in public places.  Bids shall be opened publicly at the t ime and place 
specif ied in the advert isement.  A tabulat ion of all bids received shall be prepared 
and f iled w ith the contract as part of the permanent record.  The aw ard shall be 
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made to the highest bidder as to price.  The sale shall be documented by an 
appropriate bill of  sale. 

 
  D. For sales from $100 to $1,000, the Executive DirectorPresident and Chief Executive 

Off icer, or his/her designee, shall solicit  informal bids orally, by telephone or in 
w rit ing from know n prospect ive purchasers and a tabulat ion of all such bids received 
shall be prepared and retained as part of the permanent record.  The sale shall be 
documented by an appropriate bill of sale. 

 
  E. If  the est imated sales value of the personal property offered for sale is less than 

$100, the Executive DirectorPresident and Chief Executive Off icer, or his/her 
designee, may negotiate a sale in the open market after such informal inquiry as 
he/she considers necessary to ensure a fair return to the Housing Commission.  The 
sale shall be documented by an appropriate bill of  sale.  

 
  F. The sale of personal property to a public body for public use may be negotiated at its 

fair value subject to prior approval of the Housing Commission.  The transfer shall be 
documented by an appropriate bill of sale. 

 
  G. Sales of $25100,000 or less shall be approved by the Executive DirectorPresident 

and Chief Executive Off icer, or his/her designee.  Sales of over $25,100,000 shall 
be approved by the Board of Commissioners.  

 
  H. If  the personal property has no scrap or salvage value and a purchaser cannot be 

found, a statement shall be prepared list ing the prospect ive bidders solicited and all 
other efforts made to sell the property, together w ith recommendations as to the 
manner of disposit ion.  This, together w ith complete documentat ion in support of 
the destruct ion, abandonment, or donation shall be retained as part of the permanent 
records. 

 
I. No employee shall be allow ed to part icipate in or have an interest in the acquisit ion 

of any real property, equipment or other property offered for sale by the Housing 
Commission. 

 
 3.2 Property Lost, Stolen, Destroyed or Abandoned 
 
  A. When items of nonexpendable equipment are lost, stolen, destroyed or abandoned, a 

review  group, designated by the Executive DirectorPresident and Chief Executive 
Off icer, shall evaluate such loss, theft , destruct ion or abandonment.  In cases of 
loss, theft , or destruct ion, the review  group should obtain all the facts relat ing to 
each case and determine: 

 
   (1) w hether the person w ho had custody of the property is to be held 

responsible for the loss, theft  or destruct ion, or is to be relieved of 
responsibility; and, 
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   (2) the amount, if any, such person w ill be required to reimburse the 

Commission if  held responsible for the loss.  
 
  B. The f indings, in all such cases, should be in the form of a w rit ten statement sett ing 

forth the name of the person w ho had custody of the property; a statement that  the 
person w as or w as not in fault  and therefore, should or should not be held 
responsible for the amount to be charged (only if  the person is held responsible); a 
statement that the responsible employee has had a reasonable opportunity to be 
heard; and a statement as to w hat disposit ion has been made of the damaged 
property, if  applicable.  In cases w here items of nonexpendable equipment are 
abandoned, the authorized off icial or review  group should f irst  ascertain w hether or 
not such items of equipment are completely w orn out or have become obsolete or 
w hether or not such items of equipment have resale or trade-in value.  Such review  
and f inding are hereinafter referred to as " survey act ions" .  If  possible, the off icials 
designated to perform survey act ions should not include any off icial or employee 
w ho is responsible for the use of the property or for its accountability.  

 
 3.3 Anything to the contrary hereinabove notw ithstanding, the disposit ion of excess, lost, 

stolen, or abandoned property shall be accomplished in a manner consistent w ith applicable 
law s of the State of California.  All t ransact ions regarding the disposit ion of excess, lost, 
stolen or abandoned property over $25100,000 shall not occur w ithout prior approval of the 
Housing Commission Board of Commissioners.  Also, no Housing Commission 
Commissioners and/or employees shall be allow ed to part icipate in or have an interest in the 
receipt of any disposit ion of property. 

 
Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

History:  

6/22/1979 

 

 

Revision Date:  

8/22/1994 
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1 Purpose 

 

 To establish guidelines and procedures regulating disposition of excess, lost, stolen or abandoned 

property as specified by the Department of Housing and Urban Development (Government) and 

the Annual Contributions Contract. 

 

2 Definitions 

 

Personal Property means any tangible or intangible property, except for real estate, that may be 

subject to ownership. 

 

3 Policy 

 

 3.1 Disposition of Excess Property 

 

  A. The San Diego Housing Commission (“Housing Commission”) may at any time 

determine any personal property and, with the approval of the Government which 

is no longer useful or necessary to the development or operation of any program, 

to be excess to the needs of such program. 

 

  B. This policy does not pertain to the disposition of real estate. The Disposition of 

real estate is subject to the Policy for Sale and/or Disposition of Real Estate, PO-

RED-300.104. 

 

  C. Personal property shall not be sold or exchanged for less than its fair value.  

Personal property of the estimated fair value of $1,000 or more which is to be sold 

to other than a public body for a public use shall be deposited in the appropriate 

general fund.  Sales of $1,000 or more and the award of such contract shall be 

made only after advertising for formal bids.  Such advertising shall be at least 15 

days prior to award of the sales contract and shall be by advertisement in 

newspapers or circular letters to prospective purchasers.  In addition, notices shall 

be posted in public places.  Bids shall be opened publicly at the time and place 

specified in the advertisement.  A tabulation of all bids received shall be prepared 

and filed with the contract as part of the permanent record.  The award shall be 

made to the highest bidder as to price.  The sale shall be documented by an 

appropriate bill of sale. 
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  D. For sales from $100 to $1,000, the President and Chief Executive Officer of the 

Housing Commission (“CEO”), or his/her designee, shall solicit informal bids 

orally, by telephone or in writing from known prospective purchasers and a 

tabulation of all such bids received shall be prepared and retained as part of the 

permanent record.  The sale shall be documented by an appropriate bill of sale. 

 

  E. If the estimated sales value of the personal property offered for sale is less than 

$100, the CEO, or his/her designee, may negotiate a sale in the open market after 

such informal inquiry as he/she considers necessary to ensure a fair return to the 

Housing Commission.  The sale shall be documented by an appropriate bill of 

sale. 

 

  F. The sale of personal property to a public body for public use may be negotiated at 

its fair value subject to prior approval of the Housing Commission.  The transfer 

shall be documented by an appropriate bill of sale. 

 

  G. Sales of $100,000 or less shall be approved by the CEO, or his/her designee.  

Sales of over $100,000 shall be approved by the Board of Commissioners of the 

Housing Commission (“Board”). 

 

  H. If the personal property has no scrap or salvage value and a purchaser cannot be 

found, a statement shall be prepared listing the prospective bidders solicited and 

all other efforts made to sell the property, together with recommendations as to 

the manner of disposition.  This, together with complete documentation in support 

of the destruction, abandonment, or donation shall be retained as part of the 

permanent records. 

 

I. No employee shall be allowed to participate in or have an interest in the 

acquisition of any real property, equipment or other property offered for sale by 

the Housing Commission. 

 

 3.2 Property Lost, Stolen, Destroyed or Abandoned 

 

  A. When items of nonexpendable equipment are lost, stolen, destroyed or 

abandoned, a review group, designated by the CEO, shall evaluate such loss, 

theft, destruction or abandonment.  In cases of loss, theft, or destruction, the 

review group should obtain all the facts relating to each case and determine: 
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   (1) whether the person who had custody of the property is to be held 

responsible for the loss, theft or destruction, or is to be relieved of 

responsibility; and, 

 

   (2) the amount, if any, such person will be required to reimburse the Housing 

Commission if held responsible for the loss. 

 

  B. The findings, in all such cases, should be in the form of a written statement setting 

forth the name of the person who had custody of the property; a statement that the 

person was or was not in fault and therefore, should or should not be held 

responsible for the amount to be charged (only if the person is held responsible); a 

statement that the responsible employee has had a reasonable opportunity to be 

heard; and a statement as to what disposition has been made of the damaged 

property, if applicable.  In cases where items of nonexpendable equipment are 

abandoned, the authorized official or review group should first ascertain whether 

or not such items of equipment are completely worn out or have become obsolete 

or whether or not such items of equipment have resale or trade-in value.  Such 

review and finding are hereinafter referred to as "survey actions".  If possible, the 

officials designated to perform survey actions should not include any official or 

employee who is responsible for the use of the property or for its accountability. 

 

 3.3 Anything to the contrary hereinabove notwithstanding, the disposition of excess, lost, 

stolen, or abandoned property shall be accomplished in a manner consistent with 

applicable laws of the State of California.  All transactions regarding the disposition of 

excess, lost, stolen or abandoned property over $100,000 shall not occur without prior 

approval of the Board.  Also, no Housing Commission Commissioners and/or employees 

shall be allowed to participate in or have an interest in the receipt of any disposition of 

property. 

 

Approved: 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

History:  

6/22/1979 

 

Revision Date:  

8/22/1994 
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1. Purpose 

 

1.1  1.1 To establish a policy regarding resident participation in management of 

pPublic hHousing.  

including guidelines concerning recognition of rResident oOrganizations.  , and minimum 

standard operating procedures for such resident organizations. 

 
2. Definitions 

 

 Terms used in this policy are either defined within the Policy when a term is first used, or are 

defined in 24 CFR 245 and 24 CFR 964. 

 

 

3. Policy 

 

 3.1 The San Diego Housing Commission (“Housing Commission’) recognizes the 

importance of involving residents in creating a positive living environment and in 

contributing to the successful operation of public housing.  Accordingly, the San Diego 

Housing Commission (Housing Commission) encourages participation of all residents in 

the management of public housing. 

 

 3.2 The Housing Commission is committed to working with residents to determine the most  

appropriate way to foster constructive relationships.  Resident Organizations are 

recognized as one of the best vehicles for achieving effective resident participation on a 

regular, sustained basis. 

 

 3.3 The Housing Commission will assist residents in establishing and maintaining Resident 

Organizations in accordance with the following procedures.  If the need arises, the 

Housing Commission will consider drafting a handbook to further outline the Housing 

Commission’s detailed position with respect to Resident Organizations, when the number 

of public housing units operated by the Housing Commission exceeds 250.   

 

 3.4 This policy shall comply with all applicable federal regulations concerning Resident 

Organizations, including, without limitation, 24 CFR 245 and 24 CFR 964. 
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3. PETITION TO ESTABLISH RESIDENT ORGANIZATION 

 

 3.1 A Resident Organization may request recognition by submitting to the Executive Director 

a Petition for Recognition. 

 

 3.2 The Petition must contain: 

 

  A. The official name by which the Resident Organization will conduct its business. 

 

  B. Identification by the project or projects proposed to be represented by the 

Resident Organization. 

 

  C. The names of the residents who will serve on the nominating committee for the 

initial election of officers for the Resident Organization. 

 

    D. Signatures from at least 50% plus one of the residents (heads of 

household must sign) of the project proposed to be represented indicating the desire to form a 

Resident Organization. 

 

  E. A statement that the Resident Organization agrees to be governed by a board of 

officers democratically elected from among its voting membership. 

 

F. A statement that the voting membership of the Resident Organization 
  that consists of the head of each household of the project or projects it represents. 
 

  G. A statement that the Resident Organization agrees to conduct its initial election of 

officers within 60 days of submittal of the Petition for Recognition. 

 

 

 

4. NOTICE TO RESIDENTS AND ELECTION OF INITIAL OFFICERS 

 

 4.1 Upon receipt of a valid petition as described above, the Housing Commission will notify 

all residents in the project or projects proposed to be represented of its intent to recognize the 

Resident Organization, and will work with the Nominating Committee named in the Petition to 

arrange an election of initial officers.  

 

 4.2 The Nnominating Ccommittee shall determine the number and nature of the initial 

officers of the Resident Organization to be submitted to the voting membership for election.  

Officers shall include at minimum the following: 

 



POLICY 
 

EFFECTIVE DATE:     TBD NO:  PO-RED-312.00 

SUBJECT:   

 

RESIDENT ORGANIZATIONS 

  Page 3 of 5 

 

 
  A. President 

 

  B. Vice President 

 

  C. Secretary/Treasurer 

 

 4.3 In addition, other appropriate officers or members-at-large may be elected. 

 

 4.4 The initial term of officers shall be one year. 

 

5. ADOPTION OF WRITTEN BY-LAWS AND OPERATING PROCEDURES 

 

 5.1 Within 60 days of election of officers, the Resident Organization, as a condition of 

ongoing recognition, shall submit to the Executive Director CEO or his/her designee its official 

By-laws and Operating Procedures as approved by the membership. 

 

 5.2 The By-Laws and Operating Procedures shall address at minimum the following: 

 

  A. The name of the Resident Organization. 

 

  B. Identification of the project(s) represented. 

 

  C. The purpose of the organization. 

 

  D. The number and nature of officers for the organization. 

 

  E. Procedures for election of officers. 

 

  F. Length of the term of each elected office. 

 

  G. Any requirements for candidacy. 

 

  H. Procedures for removing officers. 

 

  I. Procedures for replacing vacated offices. 

 

  J. Procedures for conducting business, including the frequency of meetings of the 

membership, and meetings of the officers.  All meetings shall be open to all residents of the 

projects. 
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  K. Procedures for ensuring the opportunity for input from all members of the 

organization. 

 

  L. Procedures for disbanding. 

 

 5.3 The Executive Director or his/her designee shall review the By-Laws and Operating 

Procedures for compliance with any pertinent local, state or federal requirements of such 

organizations, and shall provide written notice to the Resident Organization of his determination. 

 

 

6. 3. HOUSING COMMISSION SUPPORT TO RESIDENT ORGANIZATIONS 

 

 

 

 63.1 The Housing Commission may, atin its sole discretion and subject to the availability of 

funds, provide reasonable in-kind and cash assistance to Resident Organizations.  The 

Housing Commission would work in partnership with the Resident Organization to 

determine the eligibility of activities and distribution of funding.  Such assistance may 

include technical assistance, space, office furniture, duplicating services, funding for 

administrative costs and activities of the Resident Organization.  Additionally, this 

funding may be used to support programming designed to inform and update residents 

regarding items that affect their quality of life including safety, self-sufficiency, 

education and leadership.   Cash may only be provided under a written agreement 

between the Housing Commission and the Resident Organization pursuant to a budget 

acceptable to the Housing Commission, and providing the Housing Commission the right 

to inspect and audit the financial records related to the agreement for funds. 

 

 

 

7. RESIDENT MANAGEMENT 

 

 7.1 The Housing Commission encourages Resident Organizations to explore and develop 

capabilities related to the various functions involved in project management and identify 

appropriate opportunities for contracting with the Housing Commission. 

 

 7.2 Pursuit of project management functions must be accomplished by establishing a 

Resident Management Corporation under the laws of the State of California, and pursuant 

to any other applicable local, state or federal requirements. 

 

 7.3 Any decision to contract for services with a Resident Management Corporation shall be 

at the sole discretion of the Housing Commission. 
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Approved: 

 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

History: 

4/3/1989 

 

 

Revision Date: 

6/10/2011 
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1. Purpose 

 

 To establish a policy regarding resident participation in management of Public Housing.  

 
2. Definitions  
 

 Terms used in this policy are either defined within the Policy when a term is first used, or are 

defined in 24 CFR 245 and 24 CFR 964. 

 

3. Policy 

 

 3.1 The San Diego Housing Commission (“Housing Commission’) recognizes the 

importance of involving residents in creating a positive living environment and in 

contributing to the successful operation of public housing.  Accordingly, the Housing 

Commission encourages participation of all residents in the management of public 

housing. 

 

 3.2 The Housing Commission is committed to working with residents to determine the most 

appropriate way to foster constructive relationships.  Resident Organizations are 

recognized as one of the best vehicles for achieving effective resident participation on a 

regular, sustained basis. 

 

 3.3 The Housing Commission will assist residents in establishing and maintaining Resident 

Organizations in accordance with the following procedures.  If the need arises, the 

Housing Commission will consider drafting a handbook to further outline the Housing 

Commission’s detailed position with respect to Resident Organizations, when the number 

of public housing units operated by the Housing Commission exceeds 250.   

 

 3.4 This policy shall comply with all applicable federal regulations concerning Resident 

Organizations, including, without limitation, 24 CFR 245 and 24 CFR 964. 

 

4. Housing Commission Support To Resident Organizations 

 

 4.1 The Housing Commission may, in its sole discretion and subject to the availability of 

funds, provide reasonable in-kind and cash assistance to Resident Organizations.  The 
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Housing Commission would work in partnership with the Resident Organization to 

determine the eligibility of activities and distribution of funding.  Such assistance may 

include technical assistance, space, office furniture, duplicating services, funding for 

administrative costs and activities of the Resident Organization.  Additionally, this 

funding may be used to support programming designed to inform and update residents 

regarding items that affect their quality of life including safety, self-sufficiency, 

education and leadership.   Cash may only be provided under a written agreement 

between the Housing Commission and the Resident Organization pursuant to a budget 

acceptable to the Housing Commission, and providing the Housing Commission the right 

to inspect and audit the financial records related to the agreement for funds. 

 

 

Approved: 

 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

History: 

4/3/1989 

 

 

Revision Date: 
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1. PURPOSE 

 1.1 To state San Diego Housing Commission (“Housing Commission”) policy concerning 

assessments to residents for damage(s) caused by resident, household member or guest 

caused major property damage at Housing Commission-owned and managed properties. 

 

2.  DEFINITIONS   

 

 Terms are defined in the body of this policy, or in regulations referenced within the policy. 

 

3. POLICY 

 

 3.1 The Housing Commission holds residents responsible for resident-caused damage 

without regard to the degree or nature of the damage.  There is no provision for special 

consideration or exceptions based on the age or capacity of the individual causing the 

damage.  Public housing heads of household must be capable of independent living and 

such assessments are made prior to housing a family. 

 

 3.2 The Housing Commission limits the charge to the resident to the insurance deductible, 

but not more than $5,000, and requires a repayment agreement be signed wherein the 

charge for this repair does not exceed 10% of monthly adjusted income.  This policy 

considers the fact that the Commission's insurance deductible varies from year to year and 

that the realistic ability of low income residents to repay is limited sets forth the limits 

that residents are required to pay in individual leases with the tenant. In no event, will a 

tenant be required to pay for damage that is caused by the Housing Commission, in 

accordance with applicable state and federal law.   

 

 Attachment A of this policy provides a scenario of impact on rent and period of time required for 

repayment. 

 

 3.3 Eviction is considered case-by-case, taking into account the degree of negligence and the 

threat to life and property involved. 

 

4. BACKGROUND 
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 4.1 Residents of properties managed by the Housing Commission are required to pay 

reasonable charges for repair of damages to the property, beyond normal wear and tear, 

caused by the resident, a household member or guest of the resident.  This policy is 

prescribed by the Code of Federal Regulations (CFR) governing resident's responsibilities 

in public housing programs.  CFR 966.4(f)(10) reads 

 

  "(f)  Tenant's Obligation.  The lease shall provide that the tenant shall be obligated:  . . . 

 

  (10)  To pay reasonable charges (other than for normal wear and tear) for the repair of 

damages to the premises, project buildings, facilities or common areas caused by the 

tenant, his/her household or guests." 

 

3.3 The limit of repayment required of a tenant may change from time to time based upon insurance 

deductibles. These changes will be reflected in an Administrative Regulation that will be 

promulgated by the Housing Commission and reviewed and revised from time to time.

 4.2 The pertinent language in the public housing lease agreement related to 

resident obligations reads: 

 

  "7.  YOU PROMISE TO: . . . 

 

  c.  Pay reasonable cleaning and/or repair charges for damages to the premises (beyond 

normal wear and tear) which are intentionally or negligently caused by your guests or 

members of your household." . . . 

 

  "  YOU PROMISE NOT TO: 

 

  a.  Allow any of your guests or members of your household (to) damage, deface, destroy 

or remove any part of the premises." 

 

 4.3 Heads of household are clearly advised in the lease of their responsibility for household 

members and guests. 

 

 

 

 

 

 

 

 

 



POLICY  
 

EFFECTIVE DATE:     TBD NO:  PO-RED-312.02 

SUBJECT:   

 

RESIDENT-CAUSED MAJOR PROPERTY DAMAGE 

  Page 3 of 3 

 

 
Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

History: 

3/20/1989 

 

Revision Date: 



 

POLICY  
 

EFFECTIVE DATE:     TBD NO:  PO-RED-312.02 

SUBJECT:   

 

RESIDENT-CAUSED MAJOR PROPERTY DAMAGE 

  Page 1 of 2 

 

 

1. PURPOSE 

 

 1.1 To state San Diego Housing Commission (“Housing Commission”) policy concerning 

assessments to residents for damage(s) caused by resident, household member or guest  at 

Housing Commission-owned and managed properties. 

 

2.  DEFINITIONS   

 

 Terms are defined in the body of this policy, or in regulations referenced within the policy. 

 

3. POLICY 

 

 3.1 The Housing Commission holds residents responsible for resident-caused damage.   

 

 3.2 The Housing Commission sets forth the limits that residents are required to pay in 

individual leases with the tenant. In no event, will a tenant be required to pay for damage 

that is caused by the Housing Commission, in accordance with applicable state and 

federal law.   

 

 3.3 The limit of repayment required of a tenant may change from time to time based upon 

insurance deductibles. These changes will be reflected in an Administrative Regulation 

that will be promulgated by the Housing Commission and reviewed and revised from 

time to time. 
 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 
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PART  1 GENERAL 

 

S  1.1 Purposes   And   Policies 

 

(a) The purpose of the San Diego Housing Commission ("Housing Commission") 

Rules On Relocation Assistance To Tenants In Rental Rehabilitation Programs ("Rules") is to set forth 

the specific policies and procedures of the Housing Commission in implementing the Relocation 

Assistance Act ("Act"), Government ("Gov. Code") 7265.3(b)-(f), for publicly funded or assisted re-

habilitation programs for rental housing ("rental rehabilitation programs”). 

 
(b) The Rules are intended for the benefit of tenants to ensure the uniform 

and fair administration of relocation services and benefits designed to minimize the adverse 

social and economic effects of rental rehabilitation programs, and shall be liberally 

construed to carry out these purposes and policies. 

S  1.2 Applicability 
 

(a) Covered Rental Rehabilitation Programs - These Rules cover rental rehabilitation 

programs funded or assisted with public funds, including the Community Development Block 

Grant Program, Residential Rehabilitation Program, Section 8 -and Section 8 - Moderate Rehabilitation 

Program. Except insofar as federal and state laws governing such programs require specific-ally 

conflicting assistance or services. 

 
(b) Effective Date - These Rules apply to rental housing which is approved for 

participation In a covered rental rehabilitation program on or after [insert the date of the Judgment or 

some other event]. 
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S   1.3 Definitions  

 (a) Adjusted   Gross   Monthly   Income   -   net income   as 

  .  

defined   in   25   California   Administrative   Code   S   6916.  

 (b) Comparable   Replacement   Housing   -   housing   which 

meets   each   of   the   following   standards:  

  (1)   Decent,   safe   and   sanitary   (as   defined   in 
 
this section) and comparable to the rehabilitated housing in the number of rooms, habitable living 

space and type and quality of construction. 

 
(2) In an area not subject to unreasonable adverse environmental 

conditions from either natural or man-made sources, and not generally less desirable than the 

rehabilitated housing for public utilities, public and commercial facilities and neighborhood 

conditions, including schools and municipal services, and reasonable accessible to the displaced 

household's place of employment. 

(3) If the displaced household so wishes, every reasonable effort shall be 

made to relocate it within or near the neighborhood of the rehabilitated housing, and when practicable, 

reasonably close to relatives, friends, services or organizations with whom the household has an 

existing dependency relationship. 
 

(4) Within the financial means of the household if the rental cost, including 

utilities and other reasonably recurring expenses, minus any increased rental payment available does not 

exceed the household's rental cost in the housing before rehabilitation or 25% or 30% of its average 

monthly income (as defined in this section). 
 

(c) Decent,   Safe   And   Sanitary 
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(1) Housing in sound, clean and weather-tight condition, in good repair 

and adequately maintained, in conformity with the applicable state and local building, plumbing, 

electrical, housing and occupancy codes or similar ordinances or regulations. 

 
(d)   Housing   Commission   -   San   Diego   Housing   Commis- 

 
sion. 

 

Part  2 ADVISORY   SERVICES   TO   TENANTS 
 
 
S 2.1 Maximum Assistance To Tenants - The Housing Commission will implement these Rules to 

allow affected tenants to receive the maximum services and benefits permitted by law. 

S 2.2 No Discrimination - The Housing Commission will provide services and benefits without 

discriminating against tenants because of sex, age, race, color, religion, handicap, national 

origin, or children. 

S   2.3 Services   To   Tenants   Before   Owner   Participation 

 

(a) Tenant eligibility - A tenant must be lawfully in the rental bowing under the 

terms of the lease on the date the owner's initial application to participate in a rental rehabilitation 

program ("owner's application") is submitted to the Housing Commission. 

 
(b) Identify   Tenants 

 
(1) The owner's application must contain for ‘/ every tenant residing 

in the housing to be rehabilitated: the 
 

tenant’s   full   name,   address,   and   telephone   number. 
 

(2) No owner's application may be considered for participation until 

the owner provides such a listing of tenant information. 
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(c) Notify   Tenants 
 

(1) The owner of the dwelling shall, after filing its application, deliver to 

each tenant identified under section 2.3(b) a notice of services and benefits and a financial 

declaration. The owner shall certify and attest to the delivery of said notice and declaration. 

 
(2) The notice shall be written in plain, simple English and Spanish, 

and contain information about the 

services and benefits available, a warning about the loss of benefits, and how to get 

further information and help. The notice shall be in the form of Appendix 1. 
 

(3) No owner’s application may be considered until the Housing 

Commission has received the required application from each tenant, unless it determines 

that the tenant has moved and cannot be located or willfully refuses to cooperate. 

 
(4) The Housing Commission will use its best efforts in 

obtaining the information from the tenant. 

 
(d) Assistance   to   tenants   -   The   Housing   Commission 

 
will provide advice and assistance to tenants about their rights and responsibilities in their primary 

language. 

S   2.4 Services   to   Tenants   Upon   Owner   Participation 

 

(a) Tenant   Eligibility   -   A   tenant   must   be   either:  
 

(1) be   in   lawful   occupancy   of   the   housing   under  
 
the terms of the lease when the owner’s application was submitted: or 
 

(2) move into the housing after the owner’s application was 

submitted without actual notice of it, and law-fully occupy the housing under the terms of the 
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lease on or after tbe date it was approved. 

 
(b) Services   To   Tenants  

 
(1) Personal   Interview   -   The   Housing   Commis-  

 
sion will conduct a personal interview with each tenant to specifically review each of the potential 

relocation services and benefits in light of the anticipated rehabilitation work and its effects on them, 

and the procedures for obtaining them, according to this subsection 2.4(c). This personal interview 

may be waived by the tenant by signing a waiver which sets forth the tenant’s right to a personal 

interview. 

 
(2) Description Of The Rehabilitation Work - Discuss the nature of the 

anticipated repairs and other rehabilitation work to the building and specific apartment of the tenant. 

 
(3) Tenant's Right To Stay In The Rehabilitated Housing - Based on the 

anticipated rehabilitation work, determine whether the tenant may lawfully remain in the housing after 

it is completed. If so, explain the right of the tenant to remain in the rehabilitated housing for one year 

after the re-habilitation work is completed, and that the tenant will lose any further services and 

benefits, like rental payments, upon moving out of the rehabilitated housing voluntarily. If not, explain 

the right to comparable, replacement housing as described in subsection 2.4(c) (5) below. 
 

(4) Housing Commission Pays For Temporary Housing - Determine 

whether the rehabilitation work may force the tenant household to move out of the rehabilitated 

housing temporarily and if so, for approximately how long. Explain that the Housing Commission 

will pay the cost of any temporary housing and where and what kind of housing may be provided. 

 
(5) Housing Commission Assists The Tenant In Finding Permanent 

Replacement Housing Comparable To The Rehabili 
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tated   Housing    -    Determine    if    the tenant may have to move out of 

the   housing   permanently   because   of   the   rehabilitation   work.   Dis  

cuss   with   the   tenant   any   problems   which   may   force   a   permanent   

move   from   the   housing.   Tell   the   tenant   to   contact   the   Housing   

Commission,   before   making   any   final   decision,   to   find   out   about  

the   tenant's   right   to   replacement   housing   rental   payments   and   

moving   expenses.   Explain   what   type   of   housing   is   comparable   to   

the   tenant’s   housing   and   what   services   the   Housing   Commission   

will   provide   to   assist   the   tenant   find   such   housing.     

(6) Housing   Commission   Pays   Increases   In   The   

Tenant’s   Rent   Caused   By   The   Rehabilitation   Work   Or   A   Move   To   Re-  

placement   Housing   -   Explain   the   circumstances   under   which   the   

tenant   will   be   eligible   for   rental   payments.      

(7) Housing   Commission   Pays   For   Moving   Ex-   

penses   -   Determine   whether   the   tenant   may   have   to   move   to   tem-   
 

porary or permanent replacement housing. Describe the procedures and amounts for payment of 

moving expenses to movers or for self-moves. 
 

(8) Procedure   For   Making   Claims   For   Benefits  
 
- Provide   each   tenant   with   a   written   claim   form   and   explain   how  

 

to   fill   it   out   and   submit   it   to   the   Housing   Commission. 

S   2.5 Procedures   For   Handling   Initial   Claims 

 

(a) Making   A   Claim   For   Benefits  
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(1) Filing   Requirement   -   The   tenant   shall  
 

file   with   the   Housing   Commission   a   claim   for   benefits   on   the 

written form. The claim may be for future or past benefits. The claim form shall be in the 

form of Appendix 3. 
 

(2) Time Limits - The tenant must file a claim for benefits 

within 3 months after completion of the re-habilitation work, after incurring the expense or 

within any extension granted by the Housing Commission. 

 
(b) Processing   A   Claim   For   Benefits  

 
(1) General   -   The   Housing   Commission   will   be  

 
responsible for reviewing the information from the tenant and other parties and process it according 

to the manner prescribed 
 
here   and   for the   particular   benefit   in   Parts   3,   4,   5,   6   and   7. 

  (2)     Tenant’s   Responsibility   -   The   tenant   is 

responsible for     making    reasonable    efforts    to    obtain    and     provide 

the necessary   information   to   the   Housing   Commission   to   support 

any claims.  
 

(3) Insufficient Proof Of Claims - The Housing 

Commission will advise the tenant household of any additional proof needed for any 

benefit claim and provide a 

 
reasonable time not less than 15 days to obtain it, before making a final decision on the claim. 

 
(c) Decisions   On   Initial   Claims 

 

(1) Notice Of Decision - The Housing Commission will send each 

tenant household a written decision on each claim containing a brief statement of the reasons 



POLICY  
 

EFFECTIVE DATE:     7/12/1985 NO:  PO-RED-317.01 

SUBJECT:   

 

SAN DIEGO HOUSING COMMISSION RULES ON RELOCATION 

ASSISTANCE TO TENANTS IN RENTAL REHABILITATION 

PROGRAMS 

  Page 8 of 20 

 

 

 

for its decision. The decision shall be on a form substantially like Appendix 4. 

(2) Time Limits - The Housing Commission will mail its decision on a claim 

within 30 days after it receives all the information necessary to make it, or within any good cause 

extension. 

 

PART   3 RIGHT   TO   STAY   IN   THE   REHABILITATED   HOUSING 

 

S 3.1 Eligibility Conditions - All eligible tenants defined in S 2.4(a) whose occupancy of the housing 

after the completion of the rehabilitation work does not violate any applicable legal housing 

occupancy standards. 

S 3.2 Benefits - Right To Stay For One Year - An eligible tenant has the right to remain in the 

rehabilitated housing for one year after the completion of the rehabilitation work if the continued stay 

meets applicable legal housing occupancy standards. 

S   3.3 Procedures   For   Exercising   The   Right   To   Stay 

 

(a) Conditions On The Owner - As a condition of approving an owner's application, 

the owner must agree in writing to allow any tenants eligible under S 3.1 to remain in the rehabilitated 

housing for at least one year after the completion of the rehabilitation work. 

 
(b) Conditions On The Tenant - The tenant eligible under S 3.1 must agree to remain 

in the rehabilitated housing to obtain any rental assistance under Part 7, unless the tenant must 

involuntarily move out of the housing as a result of the rehabilitation work as defined under Part 5. 

 
(c) Notification   -   The   Housing   Commission   will 

 
advise   both   the   owner   and   the   tenant   of   the   ending   date   of   the 

 
one   year   term. 

. 

PART   4 PAYMENT   FOR   TEMPORARY   HOUSING 
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S 4.1 Eligibility Conditions - All eligible tenants defined in S 3.1 who exercise their right to 

remain the rehabilitated housing and must move out temporarily because of the rehabilitation 

work. 

S   4.2 Benefits   -   Payment   Of   Temporary   Housing   Expenses   

 (a) Type   Of   Temporary   Housing   -   The   temporary   

housing   shall   be   adequate   for   the   circumstances.   It   need   not   be   

comparable.    

 (b) Payment   Of   Rent   And   Utilities   

  The   Housing   Commission   will   pay   the   rent   and   

utilities   on   the   temporary   housing,   when   the   tenant   is   obligated   

to   pay   them   on   the   housing   to   be   rehabilitated.   

 (c) Advance   Notice   Of   Moving   Date   -   The   Housing 

. 

 

    

Commission   will   give   the   tenant   30   days   written   notice   of   the   

date   by   which   to   move   into   the   temporary   housing.   

Procedures   For   Claiming   Temporary   Housing   Benefits 
 

(a) Determination Of Need - The Housing Commission may determine in advance 

the need for temporary housing. 

 
(b) Locating The Housing - The Housing Commission will locate the housing, unless 

the tenant indicates a desire to do so. 
 

(c) Contracting For Temporary Housing - The Housing Commission will contract 

and pay for the temporary housing if the tenant is obligated to pay rent on the residence 
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being   rehabilitated 

 

PART   5 MOVING   TO   PERMANENT,   COMPARABLE   REPLACEMENT   HOUSING 

 

S   5.1 Eligibility   Conditions 
 

(a) General - All tenants as defined in S 2.4(a), who move involuntarily from the 

housing as a result of the re-habilitation work are eligible to receive defined benefits. 

 
(b) Examples   Of   Involuntary   Moves  

 
(1) Inability   to   exercise   the   option   to   remain  

 

in   the   rehabilitated   housing. 
 

(2) The tenant's lease in the rehabilitated housing is terminated within one 

year after the completion of the rehabilitation work even though tenant has complied with all terms of 

the lease. 

S 5.2 Benefits - Comparable Replacement Housing For Permanent Move Caused By Rehabilitation 

Work 

Type Of Comparable Replacement Housing - The comparable replacement 

housing must conform to the criteria set forth in subsection 1.3(a). 

 

S   5.3 Procedures   For   Claiming   Permanent,   Comparable 
 
Replacement   Housing 
 

(a) Determination   Of   The   Right   To   Comparable 
 
Replacement   Housing 
 

(1) The Housing Commission may determine the right to permanent, 

comparable replacement housing whenever it believes that the tenant may be involuntarily forced to 
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move from the rehabilitated unit without a written claim therefore. 

 
(2) In order to receive benefits for permanent replacement housing the tenant 

shall file a written claim for such benefits containing a brief statement about why it must move out of the 

housing permanently within three months. 

 
(b) Filing Requirement - In the absence of the Housing Commission's determination 

of a tenant's eligibility to receive such benefits, in order to receive such benefits for permanent 

comparable replacement housing the tenant must file a written claim for such benefits containing a 

brief statement about why it must move out of the housing within three months after entitlement for 

such benefits accrued. 

(c) Advice About Related Benefits - If the Housing Commission determines the 

tenant is eligible for benefits for permanent comparable replacement housing, it will provide the 

following: 
 

(1) Description Of Comparable Replacement Housing - A 

description of the number and type of rooms 

 
comparable to the rehabilitated housing and any other information, that will help the tenant determine 

what housing is comparable. 
 

(2) Availability Of Comparable Replacement Housing - A listing of 

replacement housing comparable to the rehabilitated unit, including the size, rent, security deposit, 

and any other lease terms, and advice about how to locate other such housing. 
 

(3) Moving Expenses - An explanation of the tenant’s right to 

moving expenses. 

(4) Rental Assistance Payments - An explanation of what monthly rent a 
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tenant rust pay to trigger the right to rental assistance and the approximate range of monthly rental 

assistance available to enable the tenant to determine the affordability of potential comparable 

replacement housing. 

 

PART   6 PAYMENT   OF   MOVING   EXPENSES 
 
 
S 6.1 Eligibility Conditions - All tenants who are eligible for temporary housing under S 4.1 or 

permanent, comparable re-placement housing under S 5.1 are eligible to receive moving expenses. 

S   6.2 Benefits   -   Payment   Of   Moving   Expenses 

 

(a) Actual, Reasonable Moving Expenses - A tenant is entitled to actual, reasonable 

moving expenses on personal property like transportation up to 50 miles (or more if justified); 

storage; insurance on moving or storing; the value if lost, damages or stolen if insurance is not readily 

available; and the cost of dismantling or installing. 

 
(b) Self-moving Expenses - The tenant may receive, without documentation of 

expenses actually incurred, self-moving expenses of not more than an acceptable low bid for the 

expenses in subsection 6.2(b), or an amount acceptable to the Housing Commission. 

 
(c) Advance Payment - The tenant may receive, advance payment of anticipated 

moving expenses whenever late payment would result in financial hardship. 

S   6.3 Procedures  For  Claiming  Moving  Expenses 

 

(a) Advice About Moving Expenses - Upon determining a tenant's eligibility to 

temporary or permanent housing, the Housing Commission shall advise the tenant of the available 

options for moving expenses in S 6.2, and allow a reasonable period of time to make the choice 

 
(b) Contracting For Moves - The Housing Commission will arrange for and pay for 
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the actual, reasonable moving expenses set forth in subsection 6.2(a). 

PART   7 PAYMENT   OF   INCREASED   RENT   CAUSED   BY   REHABILITATION 

 

S   7.1 Eligibility   Conditions 
 

(a) General Conditions For Initial Eligibility - All tenants eligible 

under S 3.1 or S 5.1, and 

 
(i) whose adjusted gross monthly income is less than 120% 

of the area median income for the County of San Diego as published periodically by the 

State Department of Housing and Community Development; and 
 

(ii) who is obligated to pay increased monthly rent over the 

monthly rent for the housing during the month before the application to participate was 

filed, which increase occurred within one year after completion of the rehabilitation 

work if the tenant remains in that housing or moves into permanent, comparable 

replacement housing which move is caused by the rehabilitation; and 
 

(iii) whose increased rent exceeds 25% or 30% of the tenant's 

adjusted gross monthly income. 

 
(b) Conditions   For   Continued   Eligibility  

 
(1) The   tenant   must   continue   to   reside   in  

 
either the rehabilitated housing or in the comparable replacement placement housing to receive rental 

assistance, unless forced to move from 

such   housing   involuntary. 
 

(2) Causes of involuntary moves include terminations of a 

lease even though tenant has complied with all terms of the lease. 



POLICY  
 

EFFECTIVE DATE:     7/12/1985 NO:  PO-RED-317.01 

SUBJECT:   

 

SAN DIEGO HOUSING COMMISSION RULES ON RELOCATION 

ASSISTANCE TO TENANTS IN RENTAL REHABILITATION 

PROGRAMS 

  Page 14 of 20 

 

 

 

S   7.2 Benefits   -   Payment   Of   Increased   Rent   Caused   By 
 

Rehabilitation 

 

(a) Maximum Rental Assistance - The tenant is entitled to a maximum of 

$4,000 for no more than 4 years. 

 
(b) Alternative Down payment - The tenant is entitled in place of the maximum 

benefit in subsection S 7.2(a) to a down payment on the purchase of comparable replacement housing 

to a maximum of $2,000. 

 
(c) Computing The Monthly Rental Assistance Payment - The monthly rental 

assistance payment shall be computed as follows: 

 
(1) Determine the monthly rental on the rehabilitated housing 

or comparable replacement housing. 

 
(2) Determine the rental for the tenant on the date of the owner's 

application. 

 
(3) The total monthly rental assistance payment shall be the lesser of either 

(i) the difference between (1) and (2), or (ii) between (1) and 25% or 30% of the tenant’s adjusted gross 

monthly income whichever is less. 

 
(4) The maximum rental assistance shall be 48 times the monthly rental 

determined in subsection 7.2(c) (3). 

 
(d) Payment Methods - The Housing Commission may make the increased monthly 

rental payment to the tenant monthly, annually or in lump sum calculated for a 48 month period as 

determined by the Commission. 

S   7.3 Procedures   For   Claiming   Rental   Assistance   7, 



POLICY  
 

EFFECTIVE DATE:     7/12/1985 NO:  PO-RED-317.01 

SUBJECT:   

 

SAN DIEGO HOUSING COMMISSION RULES ON RELOCATION 

ASSISTANCE TO TENANTS IN RENTAL REHABILITATION 

PROGRAMS 

  Page 15 of 20 

 

 

 

 

(a) The tenant must submit a claim for rental assistance within three months after the 

rent is increased or tenant was otherwise entitled to such assistance. 

 
(b) Notice Of Rental Increase In Comparable Replacement Housing - The Housing 

Commission may determine whether or not the tenant is entitled to rental assistance upon approving 

the tenant’s eligibility for the specific comparable replacement housing under subsection 5.3. Such 

approval constitutes a claim for rental assistance benefits from the tenant. 

 
(c) Redetermination   Of   Eligibility  

 
(1) Annual   Redetermination   -   The   Housing  

 
Commission may require the tenant to submit proof of changes in income annually, and redetermine 

the amount of monthly rental assistance payments accordingly. 

PART   8 HOUSING   COMMISSION   REVIEW   OF   INITAL   CLAIM   DECISIONS 

 

S 8.1 Right To Review - Any tenant who disagrees with any action or inaction of the Housing 

Commission on any claim for services or benefits under the Act, or these Rules, up ask for a further 

review under this Part. 

S   8.2 Request   For   Review 

 

(a) Method - A tenant may request further review by filing a written request stating the 

action or inaction to be reviewed and the reasons for the disagreement. The request shall be on a 

prescribed form like Appendix 5, or on a substantially similar form. 

 
(b) Time Limits - A request must be filed within three (3) months after the tenant learns 

of the contested action or inaction ("contested action"), or within any extension for good cause granted 

by the Housing Commission. 
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(c) Scope Of The Request - Any request for review will be deemed a request for 

additional information under S 8.3 and a hearing under S 8.4. 

S   8.3 Additional   Information 
 

(a) Written Explanation Of Contested Action And Review Procedures - Within two (2) 

weeks after receiving a request for review, the Housing Commission will provide the tenant with a full 

written explanation of its determination and reasons therefore, a brief explanation of the access to their 

filer, the hearing procedures, and schedule a date for the bearing under S 8.4. The written explanation 

and notice of hearing shall be on a form like Appendix 6. 

 
(b) Access To Information - Except to the extent that disclosure of the material is 

prohibited by law, the tenant may review all the files and records bearing on his claim or request for 

review. The tenant may obtain copies of any record 

at a reasonable cost, except that copies are free to any tenant meeting the very low income guidelines 

for the Section 8 - Existing Housing Program 

 

S   8.4 Hearing   Procedures 

 

(a) Failure To Request A Hearing - If the tenant does not request a hearing in 

accordance with Section 8.2, then the Commission’s disposition under Section 2.5(c) shall become 

final. 

 
(b) Scheduling Of Hearing - Unless there are extenuating circumstances, a hearing shall 

be scheduled by the hearing officer for a time not less than fourteen working days nor more than twenty-

eight working days after the notice under Section 8.3(c) is mailed to the tenant and for a place reasonably 

convenient to both the tenant and the Commission, 
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(c) Hearing Officer - The bearing shall be held before a hearing officer who may be 

employed by the Commission, but may not be directly involved in the initial claim decision on the issues 

under appeal. 

 
(d) Fair Hearing- The tenant shall be afforded a fair hearing providing tbe basic 

safeguards of due process which shall include: 

 
(1) The opportunity to examine before the hearing and at the expense of the 

tenant, to copy all documents, records and regulations of the Commission that are relevant to the 

hearing, Any documents not made available after request therefore by the tenant may not be relied 

upon by the Commission at   the   hearing; 

 
(2)   The   right   to   be   represented   by   counsel   or 

 
other   person   chosen   as   his   or   her   representative; 

.  
(3) The right to a private hearing unless the tenant requests a public 

hearing; 

 
(4) The right to present evidence and arguments in support of his or her 

complaint to controvert evidence relied upon by the Commission, and to confront and cross-examine 

all witnesses on whose testimony or information the Commission relies; and 
 

(5) A decision based solely and exclusively upon the facts presented 

ay the hearing. 

 
(e) Decision Without Hearing - The hearing officer may render a decision without 

proceeding with the hearing if the hearing officer determines that the issue has been previously 

decided in another proceeding. 

 
(f) Appearances - If the tenant or the Commission fails to appear at a scheduled 
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hearing, the herring officer may make a determination to postpone the hearing for not to exceed five 

working days or up make a determination that the party has waived his/her right to a hearing. Both the 

tenant and the Com-mission shall be notified of the determination of the hearing officer. Such 

determination shall not constitute a waiver of any right the tenant may have to contest the 

Commission's disposition of the grievance in an appropriate judicial proceeding. 

(g) Burden of Proof - At the bearing the tenant must first make a showing on 

entitlement to the relief sought and thereafter the Commission must sustain the burden of justifying the 

Commission's action or failure to act against which the complaint is directed. 

 
(h) Conduct Of Hearing - The hearing shall be conducted informally by the hearing 

officer and oral or documentary evidence pertaining to the facts and issues raised by the tenant must be 

received without regard to judicial proceedings. The hearing officer shall require the Commission, the 

tenant, counsel and other participants and other spectators to conduct themselves in an orderly fashion. 

Failure to comply with the directions of the hearing officer to obtain order may result in exclusion from 

the proceedings or in a decision adverse to the interests of the disorderly party in granting or denial of 

the relief sought, as appropriate. 

 
(i) Transcript - The tenant or the Commission may arrange in advance and at the 

expense of the party making the arrangement for a transcript of the hearing. Any interested party 

may purchase a copy of such transcript. 

 
(j) Decision   Of   The   Hearing   Officer  

 
(1) Written   Decision   -   The   hearing   officer  

 

shall prepare a written decision, together with the reasons therefore, within seven working days after 

the hearing is concluded. The copy of the decision shall be sent to the tenant and 
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the Commission, who shall retain a copy of the decision in the tenant's file. 

 
(2) Effect Of Decision - The decision of the hearing officer or hearing panel 

shall be binding on the Commission which shall take all actions, or refrain from any actions, necessary 

to carry out the decision, unless the Commission's Board of Commissioners determine within twenty 

working days, and promptly notified the tenant of its determination, that a decision of the hearing officer 

is contrary to applicable federal, state or local laws, including HUD regulations. 

 
(k) Judicial Review - A decision by the hearing officer in favor of the Commission or 

which denies relief re-quested by the tenant in whole or in pert shall not constitute a waiver of, or affect 

in any manner whatsoever, any rights the tenant may have to a trial de novo or judicial review in any 

judicial proceedings which may thereafter be brought in the matter. 
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Approved: 

 

 

 

                 

Jeff Davis       Date 

Executive Vice President & Chief of Staff 
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1. PURPOSE 

 

To state San Diego Housing Commission (“Housing Commission”) policy concerning general 

issues related to the Housing Rehabilitation Program. 

 

2. DEFINITIONS 

 

2.1 Policy - A policy is defined as a general principal by which the Housing Commission is 

guided in its management of affairs, which has been established by the Housing Authority 

of the City of San Diego (“Housing Authority”) per SDMC Section 98.0301, or which has 

been delegated to the Housing Commission by action of the Housing Authority.  It can be 

a plan or course of action intended to influence and determine decisions, actions, and 

other matters.  A policy is not normally used to denote the manner in which the policy is 

achieved. The manner or method of achieving compliance with the policy would be the 

subject of an Administrative Regulation.   Policies are reviewed and approved by the 

Board of Commissioners of the Housing Commission and/or Housing Authority (when 

required) prior to implementation.  Administrative Regulations are promulgated by the 

President & Chief Executive Officer (“CEO”), or designee, administratively.  In addition, 

Guidelines are also promulgated by the CEO, or designee, administratively, and deal with 

method of achieving goals of the Commission, which are not the subject of Housing 

Commission policy. 

 

 2.2 Area Median Income (”AMI”) - Median income levels determined and published 

annually by the U.S. Department of Housing and Urban Development for metropolitan 

statistical areas. 

 

 2.2 CEO - The Chief Executive Officer of the Housing Commission. 

 

 2.3 HOME  Investment Partnerships Program (also "HOME", HOME Program) - An annual 

formula-based federal grant to cities, counties and states for affordable housing activities.  

The City of San Diego has delegated administration of the HOME Program to the San 

Diego Housing Commission. 
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 2.4 Housing Quality Standards (also "HQS") - Minimal standards as established by the U.S. 

Department of Housing and Urban Development for residential units to be determined 

safe and decent and eligible for federal assistance. 

 

 2.5 Loan To Value Ratio (also "LTV") - The percentage of the amount of loan divided by the 

determined retail value of a property. 

 

 232.633 Low Income - Income between 50 percent and 80 percent of the MAMI, as 

adjusted by household size. 

 

 232.474 Very Low Income - Income up to 50 percent of the MAMI, as adjusted by 

household size. 

 

 2.5 Moderate Income – Income over 80 percent of the AMI, as adjusted by household size. 

 

 

 32.86 San Diego Housing Commission (also "Housing Commission" and "Commission") - The 

housing agency for the City of San Diego. 

343. POLICY 

 

 343.1 Housing Rehabilitation's primary objective is the improvement of substandard conditions 

in housing which provides a safe, decent and sanitary living environment principally for 

persons of low and moderate income.   

 

 43.2 The Housing Commission shall operate Housing Rehabilitation Programs in to provide 

services as described in Commission Policies PO-RED-318.02600.101, PO-RED-318.03 

and PO-RED-317.02  through 600.204 in accordance with all applicable Federal, State or 

local laws and regulations. 

 

3.3 The Program shall be administered in accordance with regulations governing the 

source(s) of funds utilized.    

 

3.4 Properties with structures built prior to 1979 shall be subject to City of San Diego Lead 

Hazard and Prevention Control Ordinance O-17454.   Federally funded projects built 

before 1978 shall be subject to Title X of the Housing and Community Development Act 

of 1992 and related regulations and guidelines.  

  "Local and state governments have a responsibility to use the powers vested in them to 

facilitate the improvement and development of housing to make adequate provision for 

the housing needs of all economic segments of the community." 
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 343..52 The Housing Commission shall operate recognizes the need for a Housing 

Rehabilitation Program to help meet the local need for safe, decent, and sanitary standard 

housing units affordable to low and moderate income families. , a need recognized by the 

City Council, and to encourage private reinvestment in declining neighborhoods. 

 

 3.3 To achieve these program objectives stated in Policies 3.1 and 3.2 above, the 

Commission recognizes  The Housing Commission further recognizes the thatthat need it 

is necessary to provide clients with for technical assistance and favorable financing for 

rehabilitation activities by providing Below Market Interest Rate loans (BMIR). 

 

 433..64 To the maximum extent possible, the Housing Commission cooperates with the 

City's Code Enforcement Program, and recognizes that the Code Enforcement Program 

and the Housing Rehabilitation Program represent a coordinated effort in the successful 

community revitalization of neighborhoods.  Eligible applicants referred to the Housing 

Commission by Code Enforcement will receive priority assistance.   

 

 343.75 The Housing Rehabilitation Program shall attempt to obtain housing rehabilitation 

funding from all possible sources, and shall  utilize these funds available program funding in a cost 

effective manner. 

 

 3.6 All rehabilitation programs shall be operated in accordance with applicable regulations, 

and the public will be notified at least annually of the availability of funding. 

 

 3.7 When not prohibited, rehabilitation program funds (including private funds) shall be 

placed in a fund control account to be released incrementally as work is completed and as 

certified by the property owner and Rehabilitation staff. 

 

 43.8 For purposes of the Housing Rehabilitation Program, the Housing Commission 

recognizes the income levels defined in the respective grant conditions.those households 

earning less than 50 percent of AMIMAI as being very low-income and those households 

earning between 50 percent and 80 percent of AMIMAI as being low-income.  MAI are 

published annually by the U.S. Department of Housing and Urban Development (HUD). 

The income of eligible applicants shall not exceed the maximum AMI established for the specific 

program(s) being applied for. 

 

3.9  Applications shall be accepted on a city-wide basis.  Applicants of targeted rehabilitation 

programs must reside within the boundaries of the operating areas.   

 

3.10  Rehabilitation loans will follow existing processing procedures currently in place for the 

Housing Commission's Rehabilitation Program. 
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3.11  Housing rehabilitation loans will be underwritten in accordance with the existing Housing 

Commission Housing Program Lending Authority Policy No. PO-RED-

347.01.underwriting standards, as they may be amended from time to time.    

 

3.12  Loan terms are established for each funding source.  Qualification for the terms of a 

specific loan shall be based upon the applicant’s ability to meet the underwriting criteria. 

 

3.13  For the purpose of program eligibility determination, the income of an applicant shall 

include all verifiable income of adults (18 years of age and older) in the household.  

 

3.15  Rehabilitation loans will not be originated unless all health, safety and code violations 

can be corrected.  All residential units must at minimum meet Uniform Physical 

Conditions Standards (UPCS). 

 

 343.169 The Chief Executive Officer Housing Commission shall take all actions necessary 

to assure that eligible tenants are given the opportunity to receive applicable State and/or 

Federal temporary relocation benefits in accordance with the San Diego Housing 

Commission Acquisitions and Tenant Relocation Procedure Manual.’s Rules on 

Relocation Assistance to tenants in rental housing rehabilitation programs. 

 

 343.1017 Administrative regulations (in the form of Standard Operating Procedures) shall 

be developed and maintained, and shall be made available to staff to provide direction 

concerning policy implementation.  These Administrative regulations shall be amended 

from time to time as necessary.In cases when new policies are adopted by the 

Commission, Standard Operating Procedures shall be developed and made available to 

staff in a timely manner. 

 

3 43.1118 The Housing Rehabilitation Program shall discourage the funding of a second 

rehabilitation loan on a property to the same eligible applicant owner.  However, each 

request for a subsequent loan will be reviewed on an individual basis.  Special 

consideration would may be given in the event of natural disasters, failure of a major 

system (e.g., structural, roofing, electrical, plumbing)or the presence of other health and 

safety hazards.  In all instances staff will inspect the property to insure the owner has 

made a good faith effort to maintain the property since the funding of the original 

rehabilitation loan.  A request for additional rehabilitation assistance from an owner 

occupant eligible applicant may be funded with a grant as long as the applicant is eligible 

and the repairs are for a major systemjustified. 
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3.19 The rules for eligibility and terms and conditions for rehabilitation of owner-occupied 1-4 

unit properties, including mobile homes, are set forth within the applicable funding 

sources requirements imposed by the terms of the various grants. The Housing 

Commission shall follow those requirements, as they may be amended from time to time.  

The Housing Commission shall follow applicable local, state and federal law in operating 

the various owner-occupied Should a subsequent rehabilitation loan be provided on rental 

properties, only major systems will be repaired using Housing Commission funding 

sources.  The owners eligible applicant will be responsible and need to provide their own 

financing for items such as paint, carpet replacement, window glazing, etc., necessary to 

bring a unit up to HUD Housing Quality Standards. 

rehabilitation programs administered by the Housing Commission. The terms and conditions for 

each program are available from the Housing Commission upon request and are 

contained within the applicable Administrative Regulations. 

 

3.20 To the extent that any former Redevelopment Agency funds exist pursuant to a 

Redevelopment Area Rehabilitation Program, the Housing Commission shall follow the 

requirements of that Program, as those requirements are referenced within fact sheets on 

file in the office of the Housing Commission, and in accordance with former 

Redevelopment Law, to the extent still applicable and as further defined within the 
applicable Administrative Regulations.  

 

3.21 The rules for eligibility and terms and conditions for the rental property rehabilitation 

shall be in strict compliance with all applicable federal, state or local laws. 

 

 a. For eligible rental property owners the following revocable grants will be available for 

the following types of programs as long as funds exist: 

  

 1. Lead-Based Paint Hazard Control Grant to eliminate lead paint hazards in 

properties constructed prior to 1979 with the goal of preventing childhood lead 

poisoning.  Priority will be given to properties occupied or frequently visited by 

children less than six years of age.  At the time of the promulgation of this policy, 

grants up to $5,000 per unit, plus $5,000 for common areas is available for multi-

family properties; or up to $10,000 for a single family residence to cover costs of 

material and labor to remove lead hazards.  Costs for lead testing, clearance 

inspection, operations and maintenance plans and any temporary relocation if 

necessary is covered separately by the grant. Terms and conditions of a grant may 

change from time to time as determined necessary to comply with the applicable 

grant requirements.  
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 2.  Healthy Homes Grant to address other household hazards, such as pest 

management, air quality, debris removal, asthma/allergy triggers and fall hazards. 

 Terms and conditions of a grant may change from time to time as 

determined necessary to comply with the applicable grant requirements. 

 

   3. All of the requirements rental property rehabilitation are on file in 

the offices of the Housing Commission, in the Administrative Regulations 

concerning rental Property program, as those may be amended from time to time. 
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1.  PURPOSE 

 

To state San Diego Housing Commission (“Housing Commission”) policy concerning the 

Housing Rehabilitation Program. 

 

2. DEFINITIONS 

 

2.1 Policy - A policy is defined as a general principal by which the Housing Commission is 

guided in its management of affairs, which has been established by the Housing Authority 

of the City of San Diego (“Housing Authority”) per SDMC Section 98.0301, or which has 

been delegated to the Housing Commission by action of the Housing Authority.  It can be 

a plan or course of action intended to influence and determine decisions, actions, and 

other matters.  A policy is not normally used to denote the manner in which the policy is 

achieved. The manner or method of achieving compliance with the policy would be the 

subject of an Administrative Regulation.   Policies are reviewed and approved by the 

Board of Commissioners of the Housing Commission and/or Housing Authority (when 

required) prior to implementation.  Administrative Regulations are promulgated by the 

President & Chief Executive Officer (“CEO”), or designee, administratively.  In addition, 

Guidelines are also promulgated by the CEO, or designee, administratively, and deal with 

method of achieving goals of the Commission, which are not the subject of Housing 

Commission policy. 

  

 2.2 Area Median Income (”AMI”) - Median income levels determined and published 

annually by the U.S. Department of Housing and Urban Development for metropolitan 

statistical areas. 

 

 2.3 Low Income - Income between 50 percent and 80 percent of the AMI, as adjusted by 

household size. 

 

 2.4 Very Low Income - Income up to 50 percent of the AMI, as adjusted by household size. 

 

 2.5 Moderate Income – Income over 80 percent of the AMI, as adjusted by household size. 
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3. POLICY 

 

 3.1 Housing Rehabilitation's primary objective is the improvement of substandard conditions 

in housing which provides a safe, decent and sanitary living environment principally for 

persons of low and moderate income.   

 

 3.2 The Housing Commission shall operate Housing Rehabilitation Programs in accordance 

with all applicable Federal, State or local laws and regulations. 

 

3.3 The Program shall be administered in accordance with regulations governing the 

source(s) of funds utilized.    

 

3.4 Properties with structures built prior to 1979 shall be subject to City of San Diego Lead 

Hazard and Prevention Control Ordinance O-17454.   Federally funded projects built 

before 1978 shall be subject to Title X of the Housing and Community Development Act 

of 1992 and related regulations and guidelines.  

 

 3.5 The Housing Commission recognizes the need for a Housing Rehabilitation Program to 

help meet the local need for safe, decent, and sanitary housing units affordable to low and 

moderate income families. The Housing Commission further recognizes the need for 

technical assistance and favorable financing for rehabilitation activities.  

 

 3.6 To the maximum extent possible, the Housing Commission cooperates with the City's 

Code Enforcement Program, and recognizes that the Code Enforcement Program and the 

Housing Rehabilitation Program represent a coordinated effort in the successful 

community revitalization of neighborhoods.  Eligible applicants referred to the Housing 

Commission by Code Enforcement will receive priority assistance.   

 

 3.7 The Housing Rehabilitation Program shall utilize available program funding in a cost 

effective manner. 

 

3.8 For purposes of the Housing Rehabilitation Program, the Housing Commission 

recognizes the income levels defined in the respective grant conditions.  The income of 

eligible applicants shall not exceed the maximum AMI established for the specific 

program(s) being applied for. 

 

3.9  Applications shall be accepted on a city-wide basis.  Applicants of targeted rehabilitation 

programs must reside within the boundaries of the operating areas.   
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3.10  Rehabilitation loans will follow existing processing procedures currently in place for the 

Housing Commission's Rehabilitation Program. 

 

3.11  Housing rehabilitation loans will be underwritten in accordance with the existing Housing 

Commission underwriting standards, as they may be amended from time to time.    

 

3.12  Loan terms are established for each funding source.  Qualification for the terms of a 

specific loan shall be based upon the applicant’s ability to meet the underwriting criteria. 

 

3.13  For the purpose of program eligibility determination, the income of an applicant shall 

include all verifiable income of adults (18 years of age and older) in the household.  

 

3.14  Rehabilitation loans will not be originated unless all health, safety and code violations 

can be corrected.  All residential units must at minimum meet Uniform Physical 

Conditions Standards (UPCS). 

 

 3.15 The Housing Commission shall take all actions necessary to assure that eligible tenants 

are given the opportunity to receive applicable State and/or Federal temporary relocation 

benefits in accordance with the Housing Commission Acquisitions and Tenant Relocation 

Procedure Manual. 

 

 3.16 Administrative regulations shall be developed and maintained, and shall be made 

available to staff to provide direction concerning policy implementation.  These 

Administrative regulations shall be amended from time to time as necessary. 

 

3.17 The Housing Rehabilitation Program shall discourage the funding of a second 

rehabilitation loan on a property to the same eligible applicant.  However, each request 

for a subsequent loan will be reviewed on an individual basis.  Special consideration may 

be given in the event of natural disasters, failure of a major system or the presence of 

other health and safety hazards.  In all instances staff will inspect the property to insure 

the owner has made a good faith effort to maintain the property since the funding of the 

original rehabilitation loan.  A request for additional rehabilitation assistance from an 

eligible applicant may be funded with a grant as long as the applicant is eligible and the 

repairs are justified.  

 

3.18 The rules for eligibility and terms and conditions for rehabilitation of owner-occupied 1-4 

unit properties, including mobile homes, are set forth within the applicable funding 

sources requirements imposed by the terms of the various grants. The Housing 

Commission shall follow those requirements, as they may be amended from time to time.  

The Housing Commission shall follow applicable local, state and federal law in operating 
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the various owner-occupied rehabilitation programs administered by the Housing 

Commission. The terms and conditions for each program are available from the Housing 

Commission upon request and are contained within the applicable Administrative 

Regulations. 

 

3.19 To the extent that any former Redevelopment Agency funds exist pursuant to a 

Redevelopment Area Rehabilitation Program, the Housing Commission shall follow the 

requirements of that Program, as those requirements are referenced within fact sheets on 

file in the office of the Housing Commission, and in accordance with former 

Redevelopment Law, to the extent still applicable and as further defined within the 
applicable Administrative Regulations.  

 

3.20 The rules for eligibility and terms and conditions for the rental property rehabilitation 

shall be in strict compliance with all applicable federal, state or local laws. 

 

 a. For eligible rental property owners the following revocable grants will be available for 

the following types of programs as long as funds exist: 

  

1. Lead-Based Paint Hazard Control Grant to eliminate lead paint hazards in 

properties constructed prior to 1979 with the goal of preventing childhood 

lead poisoning.  Priority will be given to properties occupied or frequently 

visited by children less than six years of age.  At the time of the promulgation 

of this policy, grants up to $5,000 per unit, plus $5,000 for common areas is 

available for multi-family properties; or up to $10,000 for a single family 

residence to cover costs of material and labor to remove lead hazards.  Costs 

for lead testing, clearance inspection, operations and maintenance plans and 

any temporary relocation if necessary is covered separately by the grant. 

Terms and conditions of a grant may change from time to time as determined 

necessary to comply with the applicable grant requirements.  

 

2. Healthy Homes Grant to address other household hazards, such as pest 

management, air quality, debris removal, asthma/allergy triggers and fall 

hazards.  Terms and conditions of a grant may change from time to time as 

determined necessary to comply with the applicable grant requirements. 

 

3. All of the requirements rental property rehabilitation are on file in the offices 

of the Housing Commission, in the Administrative Regulations concerning 

rental Property program, as those may be amended from time to time. 
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SAN DIEGO MUNICIPAL CODE CHAPTER IX 
Article 8 Housing 

Division 3 San Diego Housing Commission 
 
§ 98.0301  San Diego Housing Commission 
           (a) Creation of Commission:  There is hereby created a Commission to act as a Housing Commission 

under the Housing Authority Law of the State of California.  The name of the Commission shall be 
the San Diego Housing Commission.  The San Diego Housing Commission is granted all rights, 
powers and duties of a Housing Authority pursuant to the provisions of the California Health and 
Safety Code except those expressly retained by the Housing Authority of The City of San Diego in 
this section. 

 (b) Definitions:  As used in this article, the following definitions apply: 
  (1) "City" shall mean the City of San Diego; 
  (2) "City Council" shall mean the City Council of the City of San Diego; 
 (3) "Commission" shall mean the San Diego Housing Commission, a public agency created 

pursuant to State Health and Safety Code; 
 (4) "Housing Authority" shall mean the Housing Authority of the City of San Diego, a state 

agency created pursuant to section 34200 et seq. of the State Health and Safety Code; 
  (5) "Mayor" shall mean the Mayor of the City of San Diego; 
  (6) "Member" shall mean a member of the San Diego Housing Commission; 
 (7) "Person of low income" shall mean a group or family which lacks the amount of income 

which is necessary as determined by the Housing Authority to enable it without financial assistance 
to live in decent, safe, sanitary dwellings without overcrowding. 

            (c) Investigatory and Advisory Functions of the Commission:  The investigatory and advisory 
functions of the San Diego Housing Commission shall include, but not necessarily be limited to, the 
following: 
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                        (1) Investigate living, dwelling and housing conditions in the City of San Diego and the means 

and methods of improving such conditions; 
                        (2) Determine where there is a shortage of decent, safe and sanitary dwelling accommodations 

for persons of low income. 
  (3) Engage in research, studies and experiments on the subject of housing. 
                        (4) Make recommendations to the Housing Authority for changes or revisions in policies of the 

Housing Authority. 
  (5) Review and recommend revisions to personnel policies and procedures. 
  (6) Review and recommend action on annual administrative and operating budgets. 
                        (7) Perform such other functions as may be delegated from time to time to the Commission by 

the Housing Authority. 
                        (8) Review and make recommendations on all matters to come before the Housing Authority 

prior to their action, except emergency matters and matters which the Commission, by 
resolution, excludes from Commission review and recommendation. 

         (d) Administrative Functions of the Commission:  The administrative functions of the Commission 
shall include the following: 

  (1) Approve plans and specifications, authorize advertisements for bids and proposals, accept 
and reject bids and proposals, and approve expenditures for goods, services, public works, land clearances, 
loans, grants, claims, leases and other interests in real property, and other contracts and agreements; 
however, the programs, projects or activities for such expenditures shall have been previously approved by 
the Housing Authority, or the expenditures shall be for items included in budgets previously approved by the 
Housing Authority. 

  (2) Approve submission of applications for funds where such applications do not constitute a 
binding agreement to accept such funds, if awarded; and approve contracts for the receipt of such funds if the 
program, project or activity for which such funds are received has been previously approved by the Housing 
Authority. 

  (3) Approve guidelines for the administration of programs previously approved and funded by 
Housing Authority. 

  (4) Approve agreements assigning the rights and obligations of a party to a contract with the 
Housing Authority, to a new party. 

  (5) Approve conflict of interest codes prior to adoption by the Housing Authority. 
  (6) Approve lease forms, grievance procedures, occupancy policies, rent and utility schedules, 

tenant council agreements and other HUD-required documents for the administration of public housing and 
rent subsidy programs. 



POLICY  
 

EFFECTIVE DATE:     12/5/78 NO:  PO- BEF-301.01 

REVISION HISTORY:     (Old Section 98.29, added 12/3/68 by O-9925 N.S.) 

 (Amended 10/21/69 by O-10160 N.S.) 

 (Amended 4/21/70 by O-10272 N.S.) 

 (Amended 3/24/76 by O-11817 N.S.) 

 (Amended 3/20/78 by O-12319 N.S.) 

 (Amended 12/5/78 by O-12515 N.S., title changed 

to San Diego Housing Commission) 

 (Amended 8/6/84 by O-16256 N.S.) 

 (Amended and renumbered 9/30/85 by O-16511 

N.S.) 

 (Amended 10/6/86 by O-16721 N.S.) 

 (Amended 9-8-87 by O-16935 N.S.) 

 (Amended 1-31-94 by O-18030 N.S.) 

 (Amended 4-25-94 by O-18062 N.S.) 

 

 

 

 

 

 

 

SUBJECT:   

 

San Diego Housing Commission Creation: Municipal Code Section 

98.0301 

  Page 3 of 5 

 

 
  (7) Act upon such other matters as the Housing Authority may from time to time delegate by 

resolution to the Commission. 
  (8) Notwithstanding Section 98.0301(d)(1) through (7), the actions of the Housing Commission 

upon the following administrative matters shall be advisory only: 
   (i) Approval of any proposed acquisition, sale, or lease of real property for a term in 

excess of five (5) years; 
   (ii) Approval of any development project or rehabilitation loan commitment involving the 

expenditure of more than $250,000 by the Housing Commission; 
   (iii) Approval of any contract for acquisition of goods or services (other than a 

construction contract for a development project) involving the expenditure of more than $100,000 by 
the Housing Commission; 

   (iv) The establishment or approval of any major new policy relating to the method of 
operations of the Housing Commission. 

  The recommendation of the Housing Commission on these matters shall be referred for final action 
at the next available agenda of the Housing Authority.  By resolution passed by majority vote, the City Council 
may, at any time, add, delete or otherwise modify the items on which the Housing Commission is advisory. 

  Notwithstanding anything to the contrary in Section 98.0301(d)(8), in circumstances where it is not 
feasible to obtain review and approval by the Housing Authority on or before the established deadline, the 
Executive Director shall have the authority to execute documents required to be executed by the United 
States Department of Housing and Urban Development ("HUD") or other agencies in a timely manner in 
order to meet any deadlines imposed by those agencies.  In addition, the Executive Director shall have the 
authority, without prior Housing Authority approval, to prepare and submit applications for funding in support 
of programs consistent with the Housing Commission's approved mission and goals. 

 (e) Finality of Actions:  
  (1) All actions of the Commission taken pursuant to Section 98.0301(d) shall be final seven (7) 

days after action by the Commission, except for actions of the Commission for which a review by the Housing 
Authority has been requested pursuant to Section 98.0301(e) and except for those actions which require final 
action by the Housing Authority pursuant to Section (d)(1)(8). 

  (2) One or more of the persons set forth below, in the manner set forth below, may elect to refer 
a matter to the Housing Authority for final action, within seven (7) days after the date of the action: 

   a. The Commission, by motion. 
  b. The Executive Director of the Housing Authority, by notifying the Chairperson of the 

Commission. 
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   c. Three (3) members of the City Council or the City Manager, by written notice to the 

Executive Director. 
  (3) If a matter is referred to the Housing Authority for final action, the Executive Director shall 

promptly set the matter on the next available agenda of the Housing Authority, and the action taken by the 
Commission shall be advisory. 

 (f) Appointment of Commission Members.  The Commission shall consist of seven (7) members who 
shall be appointed by the Mayor with the approval of the City Council.  Four members shall constitute a quorum and 
the affirmative vote of four members shall be necessary for any action by the Commission. 
  (1) Two (2) commissioners appointed pursuant to this section shall be tenants of housing 

authority units.  At least one (1) commissioner so appointed shall be over 62 years of age. 
  (2) The term of office of each member shall be four (4) years, except that the terms of office of 

the two (2) members who are tenants of Housing Authority units shall be two (2) years and as set forth in 
Section 34272 of the Health and Safety Code of the State of California. 

  (3) Vacancies occurring during a term shall be filled for the unexpired term by the Mayor with 
the approval of the City Council.  A member shall hold office until his successor has been appointed and 
qualified. 

  (4) Each member shall receive as compensation the sum of Fifty Dollars ($50.00) for each 
Commission meeting attended; provided that the total compensation for each member shall not exceed One 
Hundred Dollars ($100.00) in any one month.  In addition, each member shall receive necessary travel and 
subsistence expenses incurred in the discharge of his duties.  Any member may waive compensation by filing 
a written waiver of compensation form with the Executive Director. 

  (5) For inefficiency, neglect of duty, or misconduct in office, a member may be removed upon 
the affirmative vote of a majority of the members of the City Council. 

 (g) Organization of the Commission:  At its first meeting the Commission shall determine the time, 
place and frequency of its meetings.  The Commission may adopt rules of procedure for the conduct of its business 
and may do any other thing necessary or proper to carry out its functions. 
 (h) Indemnification of Members:  To the fullest extent that Commission would itself be permitted by 
law, and to the extent that insurance and other resources available to Commission are inadequate, City shall 
indemnify members of the Commission, including former members, against all expenses, judgments, fines, 
settlements and other amounts actually and reasonably incurred by them in connection with any threatened, pending 
or completed action or proceeding, whether civil or administrative.  Expenses shall include, without limitation, 
attorney's fees and any expenses of establishing a right to indemnification. 
 City shall, where indemnification is warranted as provided above, advance expenses incurred by a member 
in defending any such proceeding, before final disposition thereof, on receipt by City of an undertaking on behalf of 
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that member that the advance will be repaid unless it is ultimately determined that the member is entitled to be 
indemnified by City for those expenses. 

 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 
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In 1968, the City Council (through Resolution No. 194944) established the City of San Diego Housing Authority, 
and pursuant to section 34290 of the Housing Authorities Law the Council declared itself to be the Commissioners 
of the Housing Authority.  In 1978, the City Council (through Ordinance No. 12515 NS) established the San Diego 
Housing Commission to investigate and advise the City regarding housing issues and to administer housing 
programs.  These events took place, in part, as a response to: 

a. The Federal Housing Act of 1937 (42 U.S.C. Section 1437) which reads in part as follows: 
 
"It is the policy of the United States to promote the general welfare of the Nation by employing its funds 
and credit... to assist the several States and their political subdivisions to remedy the unsafe and 
unsanitary housing conditions and the acute shortage of decent, safe, and sanitary dwellings for families 
of low income...”, and 

b. The Federal Housing Act of 1949 (42 U.S.C. Section 1441) which reads in part as follows: 
 
"The Congress declares that the general welfare and security of the Nation and the health and living 
standards of its people require housing production and related community development sufficient to 
remedy the serious housing shortage, the elimination of substandard and other inadequate housing ... 
and the realization ... of the goal of a decent home and a suitable living environment-for every American 
family.... The Congress further declares that-governmental assistance to eliminate substandard and other 
inadequate housing through the clearance of slums and blighted areas, to facilitate community 
development and redevelopment, and to provide adequate housing for urban and rural nonfarm families 
with incomes so low that they are not being decently housed in new or existing housing shall be 
extended...... and 

c. California Government Code 65580 (adopted in 1967) which reads in part as follows: 
 
"Local and state governments have a responsibility to use the powers vested in them to facilitate the 
improvement and development of housing to make adequate provision for the housing needs of all 
economic segments of the community.". 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

 

 



POLICY TEMPLATE 
 

EFFECTIVE DATE:     TBD NO:  PO- BEF-301.01 

SUBJECT:   

 

Establishment of the Commission 

  Page 2 of 2 

 

 
History: 

7/20/1987 

 

 

Revision Date:  

8/1/1989 



 

POLICY 
 

EFFECTIVE DATE:     TBD NO:  PO-RED-347.01 

SUBJECT:   

 

HOUSING PROGRAM LENDING AUTHORITY 

  Page 1 of 5 

 

1 Purpose 

 

To state San Diego Housing Commission (“Housing Commission”) loan underwriting policy and 

program parameters guidelines for lending and granting funds to finance first-time homebuyer 

and minor rehabilitation housing activities. 

 

2 Definitions  

 

All technical words and terms, if any, are defined within the text of these policy or within the 

other policies, ordinances, laws, rules and regulations referred to within this Policy. 

 

 

3 Policy 

 

3.1 All San Diego Housing Commission Housing Commission loans and grants will be 

approved in accordance with the stated Authority levels as shown on the attached 

Underwriting Criteria.  All loans referenced in Underwriting Criteria Level 1 may be shall 

be approved by the President & Chief Executive Officer of the San Diego Housing 

Commission (“CEO”) or designee. All loans exceeding the established Underwriting 

Criteria shall be approved by the Housing Commission Board of Commissioners. All 

loans referenced in Underwriting Criteria Level 2 may be approved by the Loan 

Committee.  All other loans requiring Board of Commissioners of the San Diego Housing 

Commission (“Board of Commissioners”) approval will first be presented to the Real 

Estate Committee as an advisory Board to the Commission.   

 

Loan and grant programs which have “tailored” terms and conditions expressly approved 

by the Board of Commissioners may vary from the Underwriting Criteria.  The specific 

terms or conditions must be stated within the approved program.  If a loan meets all the 

Underwriting Criteria as stated in Level One, with the exception of the tailored program 

terms, the loan may be approved by the CEO or designee. 

 

3.2 All loans exceeding the CEO’s expenditure and approval authority set forth in the   

Housing Commission Statement of Procurement Policy PO-PUR-373.01 shall be 

approved by the Housing Commission Board of Commissioners.  All loans exceeding the 

Housing Commission Board of Commissioners expenditure and approval authority shall 

be approved by the Housing Authority of the City of San Diego Board.  

 

3.3  
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3.4  

3.53.3 In the event that an applicant has applied for grant funds in addition to loan funds, the 

requests shall be underwritten independently and in accordance with the criteria and 

limits stated in the attached Underwriting Criteria. 

3.6  

3.73.4 Notwithstanding levels of review specified in 2.1 above, processing and presentation by 

staff directly to the Board of Commissioners may be available for projects which meet 

Board of Commissioners authorized criteria contained in a published Notice of Funding 

Availability. 

 

3.83.5 In the absence of a functioning Loan Committee, the Board of Commissioners shall 

consider and may approve loans as specified in Level Two of the Underwriting Criteria. 

 

3.93.6 In the event that a loan application is not approved in accordance with Levels One and 

Two of the Underwriting Criteria, the applicant may request the decision be reviewed at a 

higher level, with the highest level being the Board of Commissioners. 

 

3.103.7A bi-annual quarterly report shall be provided to the Board of Commissioners stating all 

loans funded during that reporting period, status of loans in default and disclosure of all 

loans modified by the CEO  or the Loan Committee.  The report will be forwarded to the 

Land Use and Housing Committee, on an informational basis, twice annually. 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

History: 

7/20/1987 

5/13/1991 

11/14/1994 

8/19/1996 

5/15/1999 
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SAN DIEGO HOUSING COMMISSION 

UNDERWRITING APPROVAL THRESHOLDS FOR LOANS AND GRANTS 
 

 
LEVEL ONE 

CHIEF EXECUTIVE OFFICER:  The Chief Executive Officer or designee may approve loans which meet all of the following underwriting criteria: 

 FIRST 

TIME 

HOMEBUYER 

PROGRAM 

ONE DWELLING 

 UNIT OWNER 

OCCUPIED 

2 TO 4 

DWELLING UNITS 

WITH 1 UNIT OWNER 

OCCUPIED 

1 TO 4 UNITS 

RENTALS 

 

A.  Loan and/or Unit Limits 

 

17% of Purchase Price 

Not to exceed $100,000 

 

$100,000 

 

$100,000 

 

$100,000 

 

B.   Maximum Loan-to-Completion Value Ratio 

 

97% 

 

95% 

 

95% 

 

90% 

 

C.  Owner Debt-to-Income Ratio 

 

45% 

 

45% 

 

45% 

 

40% 

 

D.  Property Debt Service 

 

N/A 

 

N/A 

 

N/A 

 

1.1 

 

E.  Approved Management and Affirmative 

Marketing Plan 

 

 

N/A 

 

 

N/A 

 

 

N/A 

 

 

N/A 

 

F.  Approved Operating Budget 

 

N/A 

 

N/A 

 

N/A 

 

Required 

 

G.  No Balloon Payment on Senior Liens 

 

H.  Verifiable Owner Income 

 

I.  Acceptable Credit Record History 

 

J.  Property Taxes are current 

 

K.  No outstanding Judgment not to exceed $1,000 or subordinate to Housing Commission Loan 

 

L.  Secure by Recourse Note and Trust Deed on the subject property 

 

M.  No Negative Amortization 

 

N.  Grants and unsecured loans not to exceed $50,000 



SAN DIEGO HOUSING COMMISSION 

UNDERWRITING APPROVAL THRESHOLDS FOR LOANS AND GRANTS 
 

 

 
LEVEL TWO 

LOAN  REAL ESTATE COMMITTEE: The LoanReal Estate Committee shall consider and may approve all loans which do not fall within the criteria 

cited in Level One, subject to the following limitations: 

 

FIRST 

TIME 

HOMEBUYER 

PROGRAM 

ONE DWELLING UNIT 

OWNER OCCUPIED 

2 TO 4 DWELLING 

UNITS WITH 1 UNIT 

OWNER OCCUPIED 

 

1 TO 4 UNITS 

RENTALS 

 

A.  Loan and/or Unit Limits 

 

17% of purchase price 

 

$100,000 

 

$100,000 

 

$100,000 

 

B.  Maximum Loan-to-Completion Value Ratio 

 

97% 

 

95% 

 

95% 

 

90% 

 

C.  Owner Debt-to-Income Ratio 

 

55% 

 

55% 

 

50% 

 

50% 

 

D.  Property Debt Service 

 

N/A 

 

N/A 

 

N/A 

 

1.05 

 

E.  Approved Management Plan 

 

N/A 

 

N/A 

 

N/A 

 

N/A 

 

F.  Approved Operating Budget 

 

N/A 

 

N/A 

 

N/A 

 

Required 

 

G.  Balloon Payments on Senior Liens – 5 or more years 

 

H.  Negative Amortized Loans permitted if overall Loan-to-Completion value does not exceed 80% 

 

I.  Secured by Recourse Note and Trust Deed on the subject property 

 

J.  Grants and unsecured loans not to exceed $100,000 
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1 Purpose 

 

To state San Diego Housing Commission (“Housing Commission”) loan underwriting policy and 

guidelines for lending and granting funds to finance first-time homebuyer and minor 

rehabilitation housing activities. 

 

2 Definitions  

 

All technical words and terms, if any, are defined within the text of these policy or within the 

other policies, ordinances, laws, rules and regulations referred to within this Policy. 

 

3 Policy 

 

3.1 All Housing Commission loans and grants will be approved in accordance with the stated 

Authority levels as shown on the attached Underwriting Criteria.  All loans shall be 

approved by the President & Chief Executive Officer of the Housing Commission 

(“CEO”) or designee. All loans exceeding the established Underwriting Criteria shall be 

approved by the Housing Commission Board of Commissioners.  

 

Loan and grant programs which have “tailored” terms and conditions expressly approved 

by the Board of Commissioners may vary from the Underwriting Criteria.  The specific 

terms or conditions must be stated within the approved program.  If a loan meets all the 

Underwriting Criteria as stated in Level One, with the exception of the tailored program 

terms, the loan may be approved by the CEO or designee. 

 

3.2 All loans exceeding the CEO’s expenditure and approval authority set forth in the   

Housing Commission Statement of Procurement Policy PO-PUR-373.01 shall be 

approved by the Housing Commission Board of Commissioners.  All loans exceeding the 

Housing Commission Board of Commissioners expenditure and approval authority shall 

be approved by the Housing Authority of the City of San Diego Board.  

 

3.3 A bi-annual report shall be provided to the Board of Commissioners stating all loans 

funded during that reporting period, status of loans in default and disclosure of all loans 

modified by the CEO.   
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Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

History: 
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5/15/1999 
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SAN DIEGO HOUSING COMMISSION 

UNDERWRITING APPROVAL THRESHOLDS FOR LOANS AND GRANTS 
 

 
LEVEL ONE 

CHIEF EXECUTIVE OFFICER:  The Chief Executive Officer or designee may approve loans which meet all of the following underwriting criteria: 

 FIRST 

TIME 

HOMEBUYER 

PROGRAM 

ONE DWELLING 

 UNIT OWNER 

OCCUPIED 

2 TO 4 

DWELLING UNITS 

WITH 1 UNIT OWNER 

OCCUPIED 

1 TO 4 UNITS 

RENTALS 

 

A.  Loan and/or Unit Limits 

 

17% of Purchase Price 

Not to exceed $100,000 

 

$100,000 

 

$100,000 

 

$100,000 

 

B.   Maximum Loan-to-Completion Value Ratio 

 

97% 

 

95% 

 

95% 

 

90% 

 

C.  Owner Debt-to-Income Ratio 

 

45% 

 

45% 

 

45% 

 

40% 

 

D.  Property Debt Service 

 

N/A 

 

N/A 

 

N/A 

 

1.1 

 

E.  Approved Management and Affirmative 

Marketing Plan 

 

 

N/A 

 

 

N/A 

 

 

N/A 

 

 

N/A 

 

F.  Approved Operating Budget 

 

N/A 

 

N/A 

 

N/A 

 

Required 

 

G.  No Balloon Payment on Senior Liens 

 

H.  Verifiable Owner Income 

 

I.  Acceptable Credit  History 

 

J.  Property Taxes are current 

 

K.  No outstanding Judgments  

 

L.  Secure by Recourse Note and Trust Deed on the subject property 

 

M.  No Negative Amortization 

 

N.  Grants and unsecured loans not to exceed $50,000 
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1 Background 

 
In an environment of declining revenues and increasing demand public agencies must cont inually 
review  its procedures and processes to ensure that resource use is maximized in its provision of 
services to the public.  The San Diego Housing Commission desires to evaluate its service delivery 
programs to determine the best models for providing selected services based upon service quality, 
cost eff iciency and effect iveness, and maintenance of essential public services.  

 

2 Definit ions 
 
 2.1 San Diego Housing Commission (also, "Housing Commission"  or " Commission" ):   The 

housing agency for the City of San Diego w hich operates programs pursuant to pow ers 
delegated by the City Council and Housing Authority of the City of San Diego, and California 
statute. 

 
 2.2 Board:  The Board of Commissioners; the decision-making body overseeing the San Diego 

Housing Commission. 
 
 2.3 Housing Authority of the City of San Diego ("Housing Authority" ):   The Public Housing 

Agency, or "PHA" , w hich body has f inal authority over matters decided upon or 
recommended by the Housing Commission.  

 
 2.4 Executive Director:  The chief execut ive off icer of the Housing Authority and Commission.  
 
 2.5 Staff:  The employees of the Housing Commission, w ho also serve as staff  to the Housing 

Authority. 
 
 2.6 Alternat ive Service Delivery Models:  Provision of services by organizat ions and methods 

other than those used by the Housing Commission.  Potent ial providers include, but are not 
limited to: Housing Commission staff , other public agencies,  private businesses, nonprof it 
organizat ions, volunteers, interagency or joint pow ers agreement agencies, and public -
private organizat ions. 

 
 2.7 Competit ive Procurement Process:  A process used to solicit proposals,  qualif icat ions and 

bids from service providers, and select the best provider from w hom services w ill be 
procured.  Including, but not limited to, Requests for Proposals, Requests for Qualif icat ions, 
formal and informal Competit ive Bids.  

 
3  Goal/Purpose 
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 The San Diego Housing Commission is committed to providing the highest quality service for 
the low est feasible cost to the taxpayer, consistent w ith the Commission' s Vision, Mission 
and Goals and Core Values.  It  is the goal of the San Diego Housing Commission to deliver 
services through the most effect ive and eff icient means available.  The Competit ion Program 
is one process the Housing Commission uses in an effort to achieve this goal.   

 
4 Policy  
 

    4.1     To assure that services are provided in the most effect ive and eff icient means available, the 
Housing Commission w ill: 

 
  A. Benchmark its performance in selected service areas against other providers, public, 

private or nonprof it , of comparable services; 
 
  B. Review  and analyze operat ing performance measures; 
 
  C. Evaluate how  the Housing Commission could become more competit ive and 

implement changes to reduce costs and/or increase service delivery and quality;  
 
  D. Evaluate alternat ive service delivery models, determine the most appropriate model 

w hich assures the provision of program benefits, and;  
 
  E. Implement program and organizat ional changes based upon the results of the 

process. 
 
 4.2 This Policy is not intended to apply to all service areas provided by the San Diego Housing 

Commission.  Where applied, it  is intended to assure that services are provided w ith the 
highest quality of service for the funds expended.  It  is the responsibility of the Executive 
Director to ident ify and recommend to the Board and Housing Authority those areas w hich 
should be candidates for evaluat ion and considerat ion for alternat ive service delivery models 
as part of the annual Budget process. 

 
 4.3 The Competit ion Program w ill be implemented in a phased manner, w ith a limited number of 

areas selected for evaluat ion annually.  This w ill conserve resources and reduce program 
disrupt ions during the evaluat ion process and program implementat ion period.  

 
5 Policy Guidelines 
 
 The follow ing provisions w ill guide the applicat ion of this Policy.  The Executive Director may 

establish administrat ive regulat ions consistent w ith this Policy.  
 
 5.1 The Housing Commission w ill direct ly deliver those services w here effect iveness and 

eff iciency is equivalent to or greater than that of alternat ive delivery service models and 
w here the potent ial savings of the alternat ive w ould be less than ten percent for the same 
level of service.  Variat ions may occur depending on the circumstances, including the 
program cost and savings or service quality.  
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 5.2 The Housing Commission may propose to provide services w hich are current ly provided 

contractually.  The Housing Commission may propose to provide services to other public 
agencies if  there is a benefit  to the Housing Commission, the taxpayers and/or the recipients 
of those services in reduced cost and/or improved service quality.  In circumstances w here 
Housing Commission forces are consistent ly product ive and cost effect ive, and it  is of 
benefit  to the Housing Commission or w ould provide a regional benefit, the Executive 
Director has the opt ion of submitt ing proposals for the provision of those same services to 
other public agencies. 

 
 5.3 The Executive Director w ill be responsible for ident ifying Housing Commission services and 

programs to be considered for competit ion, review  and evaluate proposals, provide periodic 
reports to the Board and Housing Authority regarding progress and accomplishments of the 
program.  The number of programs and services to be evaluated annually w ill be determined 
by the capacity of the Housing Commission to administer mult iple processes and an 
evaluat ion of the potent ial gain or reduct ion in costs.  Areas to be evaluated for alternat ive 
service delivery may include ent ire programs, port ions of programs, discrete program 
act ivit ies or projects.   

 
 5.4 The Executive Director shall consult  w ith labor organizat ions representing Housing 

Commission employees regarding these matters.  The Executive Director may establish 
advisory committees as appropriate to assist in the competit ion process.  These advisory 
committees may include Housing Commission staff , other public and private sector and 
labor organizat ion representat ives. 

 
 5.5 The Housing Commission staff  w ill be given the opportunity to develop and implement 

eff iciency and effect iveness improvements in their operat ions before services are opened to 
the competit ive procurement process. 

 
 5.6 The Housing Commission w ill make every reasonable effort  to assure cont inuing 

employment for its employees w hen change is contemplated in as a result  of this Policy.  
Where alternat ive service delivery results in a reduct ion in force, alternat ives to address the 
status of Housing Commission employees may include, but are not limited to:  reduct ion 
through attrit ion, transfer, hiring of qualif ied Housing Commission employees by a new 
provider, training and cross-training, or layoff.  Every effort  w ill be made to assist public 
employees in transit ion situat ions. 

 
 5.7 After Housing Commission staff  have been afforded a reasonable opportunity to develop and 

implement eff iciency and effect iveness improvements and cost reductions in their 
operat ions, the Executive Director shall perform a preliminary evaluat ion of the possibility of 
further improving the quality or reducing the cost of providing the service.  If  it  is show n 
that further improvement is achievable, the Executive Director shall init iate a competit ive 
procurement process. 

 
 5.8 All contracts for services remain subject to all applicable federal, state and local law s and 

regulat ions. 
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6 Proposal Requirements 
 
 Every competit ive procurement process init iated as a result of this Policy shall include and be 

evaluated using the follow ing components: 
 
 6.1 Any proposal to open Housing Commission service delivery to the competit ive procurement 

process w ill include a plan for service interrupt ion and the assignment of mandated 
administrat ive expenses. 

 
 6.2 Service delivery opt ions w ill be evaluated using uniform agency-w ide criteria plus specif ic 

criteria related to the service under review . 
 
 6.3 Where public capital is invested in equipment, real property or other capital assets, the 

Housing Commission shall evaluate appropriate measures to assure the ability to resume 
operat ions in the case of default , changed circumstances or other eventuality w hich w ould 
result  in later transfer of the responsibility for service provision to another provider, including 
reversion to the Housing Commission. 

 
 6.4 Every service considered for competit ive procurement must be evaluated for potent ial cost 

savings versus impact on the public good, especially in the areas of service quality, 
reliability, safety, public health, employee compensation, economic benefit , and potent ial 
liability.  Cost savings w ill not be the sole determining factor.  Real improvements to 
eff iciency and effect iveness w ill also be considered. 

 
 6.5 Comparison of proposals for alternat ive service delivery w ill be based upon a published basis 

for comparison, including evaluat ion of the quality of service and the ability of competing 
providers to assure maintenance of exist ing standards of quality w ithout increasing costs.  
This may be accomplished by specif ic performance standards and f inancial penalt ies for 
nonperformance.  Proposals w ill include performance and w orkload standards, including the 
ability of service providers to guarantee a consistent level of quality, uninterrupted provision 
of services and f lexibility to adjust service delivery in response to programmatic 
requirements, including regulatory mandates.  Providers must be able to respond to 
increased service delivery demands or changing service needs quickly and effect ively.  

 
 6.6 Comparison of alternat ive service delivery cost est imates w ill be based upon a published 

basis of comparison, including but not be limited to direct and overhead costs, costs for 
administering and monitoring contracts, transit ion costs and liability est imates in the 
competit ive procurement process. 

 
 6.7 Alternat ive service delivery providers w ill be encouraged to make efforts to the extent 

permitted by law  to assure that their w ork force ref lects the gender and ethnic makeup of 
the available w ork force in the community at large throughout their provision of services.  

 
 6.8 Comparison of alternat ive service delivery models w ill be based upon "best pract ices"  

criteria including but not limited to value analysis and an assessment of providers ability to 
provide the services w ith the resources detailed in the proposal.  
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 6.9 In preparing proposals, the Housing Commission staff  may propose organizat ional models 

dif ferent from those current ly ut ilized.  These may include, but are not limited to, " enterprise 
fund"  business units, subsidiary business units w holly ow ned by the Housing Commission, 
and publicly chartered independent business units w ith management and/or boards 
appointed by or interlocking w ith the Housing Commission.  

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

History: 

 

 

Revision Date: 
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1 Purpose 

 

To state San Diego Housing Commission (“Housing Commission”) policy and parameters 

concerning establishment and operation of the Loan  Real Estate Committee.  

 

2. Definitions  

 

 Terms and words of a technical nature are either defined within the text of this Policy or are 

defined in other policies, ordinances, laws, rules and regulations referenced within this Policy.  If 

there is no such definition, the commonly understood meaning of the term or word in the 

affordable housing industry shall be utilized in interpreting and apply this Policy. 

 

3. Policy 

 

1.1 The Board of Commissioners of the Housing Commission (“the Board”) shall has 

established a Loan Real Estate Committee (“REC”) and the formation of the REC will be 

ratified and confirmed by action of the Board when it approves this policy.  to consider 

authorizing or recommending authorizing loans as described in Commission Policy 

600.101.The REC shall review the following matters before action by the Board, unless, 

it is determined by the President & Chief Executive Officer, or designee, of the Housing 

Commission, that such action by the REC cannot be accomplished in a timely manner due 

to matters beyond the control of the Housing Commission: 

 

1.1.1 Recommendations on major loans being considered by the Housing Commission. 

For the purposes of this section a major loan is a loan of more than $5,000,000; 

1.1.2 Recommendations on acquisitions of real estate by the Housing Commission.  For 

the purposes of this section, acquisition of real estate includes ground leases in 

which the Housing Commission is a ground lessee; 

1.1.3 Recommendations on dispositions or sale of real estate owned by the Housing 

Commission.  For the purposes of this section, sale of real estate includes ground 

leases in which the Housing Commission is the ground lessor; and 

1.1.4 Such other and further transactions involving real estate, as determined by the 

President & Chief Executive Officer to be of a nature that review and 

recommendations of the REC before action by the Board is appropriate. 

 

1.2 The Loan REC shall be comprised of seven three members, all of whom are nominated by 

the Chief Executive Officer and confirmed by the Board. Not less than two of the 
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members shall be current members of the Board.  

 

1.3  The Chief Executive Officer or designee REC shall designate one member of the Loan 

REC Committee to serve as its chairperson. 

 

1.4 Every effort Efforts shall be made to include nominees from the real estate, building and 

financial professions, as well as other professions with expertise to deal with the issues 

referenced within Section 1.1 of this policy, and legal professions as well as at least one 

representative from a community-based nonprofit and/or community planning group. 

 

1.5 Members shall be appointed by the Board for terms of two one year in duration, and may 

be reappointed to serve successive terms. 

 

1.6 Loan RECCommittee meetings shall be scheduled to take place on an regular  as-needed 

basis, with a minimum of ten meetings per year.  Additional meetings may, from time to 

time, be scheduled to consider issues subject to time limitations.  Four Two members of 

the Loan Committee REC are required to make up a quorum. 

 

1.7 Actions are deemed approved if a quorum is in attendenceattendance and a majority of 

those present have voted in support of the item. 

 
1.71.8 All meetings of the REC shall be noticed in accordance with the provisions of the Ralph 

M. Brown Act. 

 
1.81.9 The REC may meet in closed session in accordance with the applicable provisions of the 

Ralph M. Brown Act. 

 

History: 

7/20/87-as Loan Committee 

11/14/1994-as Loan Committee 

 

 

 

Revision Date:  

5/25/1999-as Loan Committee 
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Approved: 

 

 

 

 

                

Jeff Davis        Date 

Executive Vice President & Chief of Staff 
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1 Purpose 

 

To state San Diego Housing Commission (“Housing Commission”) policy and parameters 

concerning establishment and operation of the Real Estate Committee. 

 

2. Definitions   

 

 Terms and words of a technical nature are either defined within the text of this Policy or are 

defined in other policies, ordinances, laws, rules and regulations referenced within this Policy.  If 

there is no such definition, the commonly understood meaning of the term or word in the 

affordable housing industry shall be utilized in interpreting and apply this Policy. 

 

3. Policy 

 

3.1 The Board of Commissioners of the Housing Commission (“the Board”) has established a 

Real Estate Committee (“REC”) and the formation of the REC will be ratified and 

confirmed by action of the Board when it approves this policy.  The REC shall review the 

following matters before action by the Board, unless it is determined by the President & 

Chief Executive Officer, or designee, of the Housing Commission, that such action by the 

REC cannot be accomplished in a timely manner due to matters beyond the control of the 

Housing Commission: 

 

3.1.1 Recommendations on major loans being considered by the Housing Commission. 

For the purposes of this section a major loan is a loan of more than $5,000,000; 

3.1.2 Recommendations on acquisitions of real estate by the Housing Commission.  For 

the purposes of this section, acquisition of real estate includes ground leases in 

which the Housing Commission is a ground lessee; 

3.1.3 Recommendations on dispositions or sale of real estate owned by the Housing 

Commission.  For the purposes of this section, sale of real estate includes ground 

leases in which the Housing Commission is the ground lessor; and 

3.1.4 Such other and further transactions involving real estate, as determined by the 

President & Chief Executive Officer to be of a nature that review and 

recommendations of the REC before action by the Board is appropriate. 

 

3.2 The REC shall be comprised of three members, all of whom are nominated by the Chief 

Executive Officer and confirmed by the Board. Not less than two of the members shall be 

current members of the Board.  
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3.3 The REC shall designate one member of the REC Committee to serve as its chairperson. 

 

3.4 Efforts shall be made to include nominees from the real estate, building and financial 

professions, as well as other professions with expertise to deal with the issues referenced 

within Section 1.1 of this policy. 

 

3.5 Members shall be appointed by the Board for terms of one year in duration, and may be 

reappointed to serve successive terms. 

 

3.6 REC meetings shall be scheduled to take place on an as-needed basis.  Two members of 

the REC are required to make up a quorum. 

 

3.7 Actions are deemed approved if a quorum is in attendance and a majority of those present 

have voted in support of the item. 

 
3.8 All meetings of the REC shall be noticed in accordance with the provisions of the Ralph 

M. Brown Act. 

 
3.9 The REC may meet in closed session in accordance with the applicable provisions of the 

Ralph M. Brown Act. 

 

 

Approved: 

 

 

 

                

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

History: 

7/20/1987-as Loan Committee 

 

Revision Date: 

5/25/1999-as Loan Committee 

11/14/1994-as Loan Committee 
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[Supersedes Policy 300.101, Issued 5/2/88, Effective 10/16/89] 

 

1. PURPOSE 

 

 The San Diego Housing Commission's Mission Statement states that the mission of the agency is 

"to provide quality housing opportunities which improve the lives of those in need" and specifies 

that the Commission shall, among other goals:  "assist those earning fifty percent, or less, of the 

Median Area Income as the highest priority", and "forge partnerships among public, nonprofit 

and private entities to provide housing opportunities and an integrated range of social services for 

segments of the community not adequately served". 

 

 1.1 In keeping with the stated mission, the purpose of this policy is to provide standards for 

Housing Commission financial involvement in residential projects. 

 

 1.2 It is the further purpose of this policy to provide guidelines that will maximize the public 

benefit resulting from Commission financial participation in housing development, 

acquisition with rehabilitation, and large rehabilitation projects.  Large rehabilitation 

projects are those in which the Housing Commission's investment exceeds $500,000.   

 

 1.3 While it is the purpose of this policy to provide overall guidelines for Housing 

Commission financial participation, the Board may authorize other terms when it 

determines that circumstances warrant. 

 

2. DEFINITIONS 

 

 2.1 Very Low Income - Income up to 50 percent of the median area income, as adjusted for 

household size. 

 

 2.2 Low Income - Income between 51 percent and 80 percent of the median area income, as 

adjusted for household size. 

 

 2.3 Lower Income - Low and very low income. 
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 2.4 Standardized Income - A percentage of area median income, as adjusted for a specified 

household size, rather than the actual income of a given household.  For lower income 

households, "standardized income" may not exceed 80 percent of median area income. 

 

 2.5 Affordable Housing - Housing for which a lower income household expends no more 

than 30 percent of standardized income.  The 30 percent portion must include a 

reasonable allowance for household utilities unless utility usage is included in housing 

payment.  The above notwithstanding, affordable  housing must rent for no more than 90 

percent of nonrestricted rent for comparable units within the same project. 

 

 2.6 San Diego Housing Commission (also, "Housing Commission" or "Commission") - 

Agency formed by the City of San Diego. 

 

 2.7 Board - The Board of Commissioners; the decision-making body overseeing the San 

Diego Housing Commission. 

 

 2.8 Housing Authority of the City of San Diego ("Housing Authority") - The Public Housing 

Agency, or "PHA", which body has final authority over matters decided upon or 

recommended by the Housing Commission. 

 

 2.9 CEO - The Chief Executive Officer of the Housing Commission. 

 

 2.10 Staff - The employees of the Housing Commission, who also serve as staff to the Housing 

Authority. 

 

3. POLICY 

 

 3.1 Project Sponsors - The Housing Commission may participate in projects with for-profit, 

nonprofit, or public agency sponsors or may be the sole sponsor of projects. 

 

 3.2 Extent of Assistance - The amount and terms of the Commission's assistance shall be 

determined by and limited to that which is necessary to produce the public benefit 

described in 3.4. 

 

 3.3 Community Objectives - Consistent with the City of San Diego's "balanced community" 

objectives, as expressed in City Council Policy 600-19, projects that will provide 

affordable housing for lower income households in areas of the city under-represented by 
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such households are to be encouraged.  Likewise, projects that would substantially 

increase the proportion of lower income households in areas which have a 

disproportionate share of such households are to be avoided, unless it can be 

demonstrated that the proposed projects will contribute in a positive manner to 

community revitalization efforts.   

 

 3.4 Public Benefit  

 

  A. Affordability - All projects in which the Commission participates shall have at 

least 20 percent of the housing units affordable to low income households, and, 

since assisting those earning fifty percent, or less, of the median area income is the 

highest priority goal of the Commission, preference shall be given to projects with 

at least 20 percent of the units affordable to very low income households. 

 

  B. Duration of Restrictions - The affordability conditions imposed on a project in 

which the Commission participates shall prevail for no less than the longer of: 

 

   (1) the term of the Commission's loan or investment, or 

   (2) fifteen years.        

 

   Prepayment of a loan shall not reduce the term of affordability. 

 

  C. Exceeding 20 Percent of Units Affordable - Preference shall be given to projects 

in which more than the minimum number/percentage of units will be guaranteed 

affordable for lower income households. 

 

  D. Prolonging Restrictions - Preference shall be given to projects in which the units 

will remain income-restricted and cost-restricted for longer than the minimum 

time required. 

 

  E. Serving Special Needs - Projects involving housing designed to serve special 

needs which the private market typically does not address shall receive more 

favorable consideration. 

 

  F. Preserving Housing Stock - Projects which do not involve demolition of existing 

residential units in good or reparable condition will receive preference.   
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  G. Minimizing Displacement - Projects which minimize displacement of current 

residents, businesses, or organizations are preferred. 

  H. Leveraging - Projects which leverage the Commission's financial investment to 

derive extra public benefit from the funds expended will receive preference. 

 

 3.5 Form of Participation 

 

  The Housing Commission may participate as a sponsor, an owner, a profit participant, a 

lender or guarantor (to the extent legally permissible), a grantor, a lessor or seller of land, 

or in a combination of capacities.  Leases of Commission-owned land are preferred to 

sales and loans are preferred to grants, in order to preserve Commission assets and 

recycle Commission funds. 

 

 3.6 Terms of Financial Participation      

 

  All financial participation agreements shall be structured to ensure that:  

 

  A. the project will be able to meet all financial obligations (reasonable operating 

expenses, debt service, and appropriate reserves); 

 

  B. the housing shall remain affordable to the designated lower income population for 

the duration of the affordability restrictions; 

 

  C. the Commission's financial interests and legal position are protected;  and 

 

  D. the terms, including the amount of the Commission's investment, are 

commensurate with the public benefit. 

 

4. PROCEDURES 

 

 4.1 Program Marketing 

 

  Requests for Proposals - As a general rule, when appropriate new funding becomes 

available, the Commission will issue Requests for Proposals (RFP's) or Notice of Funding 

Availability (NOFAs) related to the Commission's Mission and Goals and to specific 

program objectives.  Each RFP/NOFA shall ask for the information needed to adequately 

evaluate the public benefit, soundness of the proposal, financial feasibility, compatibility 
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with neighboring land uses and properties, expectation of timely delivery, experience and 

financial capacity of the proposer, and potential conflicts of interest of the proposer.  

Other requirements may be specified in the RFP/NOFA as circumstances warrant. 

 

  Where an RFP or NOFA is not practical or in the best interests of the Commission, 

proposals may be accepted for consideration outside the standard process.  When this 

occurs, staff's recommendation shall include justification for foregoing the standard 

process and the Board shall grant or withhold specific authorization to proceed. 

 

 4.2 Proposal Evaluation and Selection 

 

  A. All proposals received in response to an RFP/NOFA shall be assessed by staff for 

completeness and responsiveness to the RFP/NOFA and shall then be evaluated 

by an ad hoc review committee, made up of parties with expertise applicable to 

such evaluation.   

 

   The review committee shall then rate the proposals based on specific criteria in 

the RFP/NOFA. 

 

  B. Environmental Review - State and federal laws require a determination to be 

made for each project either that the project is exempt from environmental review 

or that environmental review is needed.  The type of project contemplated and the 

circumstances of a particular project determine the appropriate level of review.  A  

   statement of environmental exemption or the findings of an environmental review 

must be available to a public body when deciding whether to approve or reject the 

project.  Staff will, at the earliest time practical, advise project proponents about 

environmental review requirements and will provide guidance as to how to satisfy 

these requirements before presentation to the Board. 

 

  C. Community Review - Proposals which involve new construction, increased 

density, a change of use, acquisition of more than fifteen units on one site, or 

public ownership of property and which are deemed acceptable by the Chief 

Executive Officer, upon advice from the review committee, shall be submitted to 

appropriate groups representing the communities in which they are proposed to be 

located, such as planning groups, project area committees, or town councils.  For 

projects requiring Board approval, input from the community groups regarding 
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use and design aspects of the proposals shall be incorporated into staff reports and 

recommendations to the Board. 

 

  D. Legal Review - The Commission's General Counsel shall review and comment on 

the Developer's Disclosure  Statements  and any  other  aspects, as deemed 

appropriate by the Chief Executive Officer, of proposals to be submitted for Board 

consideration. 

 

  E. Board Approval - When considering proposals for financial participation, the 

Board will take into account prior review by other duly constituted bodies, 

including the Loan Committee.  The Board may accept, reject, or authorize staff to 

negotiate the terms of any proposal. 

 

 4.3 Requirements and Ratification of Financial Participation Contracts 

 

  A. Contract Safeguards - All financial participation contracts shall include 

appropriate safeguards to protect the public interest and investment, to assure 

timely performance by the other party(ies), and to ensure that pertinent laws and 

regulations are observed.   

  B. Underwriting Criteria - Ratification of all financial participation contracts shall be 

consistent with the Commission's underwriting criteria, which are set forth in 

Policy No. 600.101, "Housing Program Lending Authority". 

 

  C. Legal Review - Prior to execution, all financial participation contracts or 

agreements shall be reviewed and approved by the Commission's General 

Counsel. 

 

  D. Housing Authority Ratification - Long-term leases or sales of Commission-owned 

property also require Housing Authority ratification, regardless of amount of 

investment or number of units involved.   

 

  E. Contract Amendments - The Chief Executive Officer may authorize amendments 

to loan agreements which, in total, exceed the contract amount by no more than 

the lesser of five percent or $50,000, if unforeseeable circumstances raise costs 

during development.  Whenever the Chief Executive Officer authorizes such 

amendments to loan agreements, the circumstances and amounts shall be promptly 

reported to the Board.  
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 4.4 Project Implementation 

 

  A. Primacy of Regulatory Agreement - To assure that affordability restrictions 

remain in effect at least as long as the term of the Commission's loan, Conditions, 

Covenants, and Restrictions (CC&R) encompassing those restrictions shall be 

recorded prior to the Commission's deed of trust.  (Note:  Upon foreclosure of 

superior deed of trust, the CC&R's will be extinguished).   

 

  B.  Disbursement of Commission Funds - Commission funds shall be disbursed in 

such manner as to afford greatest protection for those funds.  In most cases, a fund 

control should be used.  Whenever feasible without jeopardizing the project, the 

developer's other loan or grant funds shall be disbursed before the Commission's 

funds. 

Approved: 

 

 

 

                 

Jeff Davis       Date 

Executive Vice President & Chief of Staff 
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1 Purpose 

 

In keeping with the mission of the Housing Commission “to strive to assure every San Diegan 

the opportunity for an affordable home in a suitable living environment,” and in recognition of 

the fact that HUD’s Public Housing Program is no longer expanding and does not provide 

enough resources to house San Diego’s low and very low income households, it is the intent of 

the Commission to conservatively leverage its former public housing stock in combination with 

other financial resources both public and private to develop additional housing affordable at 80% 

area median income and below that will remain affordable in perpetuity and that will be owned 

by the Housing Commission and managed by the Housing Commission and/or other private 

management companies in order to expand affordable housing opportunities citywide. 

 

2 Scope 

 

To provide general guidelines for the selection of sites to pursue for real estate acquisition.  

 

3 Definitions 

 

3.1 XXXX - . 

 

3.2 XXXX – . 

 

4 Objectives – The site fulfills one of the following stated objectives: 

 

a. A geographic balance of new affordable units across the city in support of the City’s balanced 

community policy. 

b. Offers economic sustainability in the overall real estate portfolio so that the number of very 

low income developments (30% - 40% AMI) is balanced by developments at low income 

levels (70% - 80% AMI). 

c. The portfolio provides a mix of family, senior, workforce and permanent supportive housing. 

d. The overall real estate portfolio provides investment with 40% being public-private 

partnerships and 60% solely government-owned or I partnership with other governmental 

agencies. 
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e. Sites are located near public transportation, schools and services appropriate for the particular 

population to be served. 

f. The development includes to the greatest extent feasible energy conservation measures, water 

conservation measures and sustainable materials. 

g. All acquisitions shall comply, where applicable, with:  (i) Uniform Relocation and Real 

Property Acquisitions Policy Act and California Relocation Assistance and Real Property 

Acquisition, (ii) Prevailing Wage Law and Federal Davis-Bacon Wage law, (iii) 

Environmental review under CEQA and NEPA. 

h. Proposed sites shall be presented to the community planning group in the neighborhood in 

which they are located for input prior to presentation to the Housing Commission for 

approval of the acquisition. 

 

4 Specific Parameters - The parameters that follow shall be adhered to as closely as possible, but 

with an awareness that potential sites may conform to certain of the criteria while diverging from 

others.  In these cases, the Commission will exercise its discretion based on the best information 

and most careful analysis available. 

 

a. Rents shall be affordable at 80% area median income or less. 

b. The acquisition price shall not exceed appraised value. 

c. Sites of 50 units or greater are preferred 

d. Potential sites shall be ranked on a matrix that considers cost per unit, financial leverage of 

resources used to acquire the site, ratio of public versus private ownership, overall financial 

return to the Housing Commission such that it will not jeopardize the financial stability of the 

overall real estate portfolio 

 

5 Procurement Policy – Acquisition of all sites shall be conducted in accordance with Real Estate 

Acquisitions Policy XXXXX. 
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Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 
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1. PURPOSE 

 

 1.1 To state San Diego Housing Commission (“Housing Commission”) policy and describe 

guidelines to be used by the Housing Commission to evaluate the potential sale of a 

public housing unit(s) or project or land. 

 

2. BACKGROUND 

 

 2.1 In 1987, the Federal Housing Act was amended to increase opportunities for public 

housing tenants to purchase their units from Public Housing Authorities.  The Housing 

Commission requires a policy to define its position in regarding to the sale of public 

housing units or land, and insureso that it may properly consideration of such matters. 

 

 2.2 The need for increased affordable housing in San Diego is immense, and far exceeds the 

ability of the City to increase affordable housing,meet the need, and is likely to remain 

substantially unmet for the foreseeable future.  The City derives considerable benefit from 

the few housing resources available to the Housing Commission which are preserved in 

perpetuity for needy households.  Under normal conditions the sale of public housing 

resources would be contradicted by the goal of the Housing Commission to expand 

affordable housing opportunities. 

 

3.  DEFINITIONS 

 

Terms utilized within this policy are either defined the first time that the term is utilized or there is a 

cross reference to other sources that provide those definitions. 

 

4. POLICY 

 

 4.1 The policy of the Housing Commission is not to sell public housing or land unless 

deemed necessary. 

 

 4.2 Under certain exceptional and extenuating circumstances, where the Housing 

Commission deems it necessary to enhance its financial ability to increase very low and 

low income housing opportunities, the Housing Commission may consider the sale of 

public housing units or land if such a sale is determined to be in the best overall interest 
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of very low and low income households in need of affordable housing opportunities. Any 

such sale of public housing shall be subject to the applicable provisions of federal law 

concerning the disposition of public housing, however.  In addition, any disposition shall 

comply with applicable state law, including without limitation relevant Health and Safety 

Code Provisions.     

 

4.3  The Housing Commission may under circumstances that it deems in the best interests of 

the Housing Commission and mission of the Housing Commission sell undeveloped land.  

In such cases the Housing Commission shall comply with the provisions of Health and 

Safety Code Sections 34320, 34312.3 and/or 34315.7, as applicable. In addition, any sale 

of land shall be approved by the Board of Commissioners of the Housing Commission, 

with notice of such sale being given to the Housing Authority of the City of San Diego.  

Any Commissioner of the Housing Authority may ask that the proposed sale of land be 

considered by it within seven (7) days of the receipt of the Notice of Action by the 

Housing Commission. If no member of the Housing Authority asks to review the decision 

of the Housing Commission Board of Commissioners within the seven (7) day period, the 

action of the Housing Commission Board of Commissioners shall become final. 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

 

History 

5/1/1985 

 

Revision Date 
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1. PURPOSE 

 

 1.1 To state San Diego Housing Commission (“Housing Commission”) policy and describe 

guidelines to be used by the Housing Commission to evaluate the potential sale of a 

public housing unit(s) or project or land. 

 

2. BACKGROUND 

 

 2.1 In 1987, the Federal Housing Act was amended to increase opportunities for public 

housing tenants to purchase their units from Public Housing Authorities.  The Housing 

Commission requires a policy to define its position regarding the sale of public housing 

units and insure proper consideration of such matters. 

 

 2.2 The need for affordable housing in San Diego is immense, far exceeds the ability of the 

City to increase affordable housing,, and is likely to remain substantially unmet for the 

foreseeable future.  The City derives considerable benefit from the few housing resources 

available to the Housing Commission which are preserved in perpetuity for needy 

households.  Under normal conditions the sale of public housing resources would be 

contradicted by the goal of the Housing Commission to expand affordable housing 

opportunities. 

 

3.  DEFINITIONS 

 

  Terms used in this policy are either defined within the Policy when a term is first used, or 

are defined in 24 CFR 245 and 24 CFR 964. 

 

4. POLICY 

 

 4.1 The policy of the Housing Commission is not to sell public housing or land unless 

deemed necessary. 

 

 4.2 Under certain exceptional and extenuating circumstances, where the Housing 

Commission deems it necessary to enhance its financial ability to increase very low and 

low income housing opportunities, the Housing Commission may consider the sale of 

public housing units if such a sale is determined to be in the best overall interest of very 
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low and low income households in need of affordable housing opportunities. Any such 

sale of public housing shall be subject to the applicable provisions of federal law 

concerning the disposition of public housing, however.  In addition, any disposition shall 

comply with applicable state law, including without limitation relevant Health and Safety 

Code Provisions.     

 

 4.3 The Housing Commission may under circumstances that it deems in the best interests of 

the Housing Commission and mission of the Housing Commission sell undeveloped land.  

In such cases the Housing Commission shall comply with the provisions of Health and 

Safety Code Sections 34320, 34312.3 and/or 34315.7, as applicable. In addition, any sale 

of land shall be approved by the Board of Commissioners of the Housing Commission, 

with notice of such sale being given to the Housing Authority of the City of San Diego.  

Any Commissioner of the Housing Authority may ask that the proposed sale of land be 

considered by it within seven (7) days of the receipt of the Notice of Action by the 

Housing Commission. If no member of the Housing Authority asks to review the decision 

of the Housing Commission Board of Commissioners within the seven (7) day period, the 

action of the Housing Commission Board of Commissioners shall become final. 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

History 

5/1/1985 

 

Revision Date 
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The attached document, San Diego Housing Commission Policy 300.402, reflects the most current 

version of the policy and procedures implementing the City of San Diego’s Coastal Affordable Housing 

Program, per Council Policy 600-3. 
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BACKGROUND

The California Coastal Act of 1976 included as legislative policy that "housing
opportunities for persons of low  and moderate income  shall be protected,
encouraged and where feasible provided. . . " This language led the California
Coastal Commission to adopt guidelines and regulations which required that a
portion of new residential developments in the Coastal Zone be affordable by
low- and/or moderate-income households. The Coastal Commission  also promulgated
regulations dealing with the demolition and conversion of existing low- moderate-
income residential units which mandated the provision of affordable housing
opportunities. These Coastal Commission  regulations generated substantial
controversy.

In 1981, the California Legislature adopted Senate Bill 626 (Chapter 1007,
Statutes of 1981),  which substantially altered the regulatory scheme regarding
residential development in the Coastal Zone. This new statute amended the
California Coastal Act to limit the jurisdiction of the Coastal Commission to
matters of physical development. In place of the housing regulations of the
Coastal Commission  the statute created new responsibilities for local agencies.
This policy is adopted to provide stability in the coastal development process
and clearly delineate the procedures to be used in the City of San Diego in
implementing these new housing responsibilities and at the same time provide
the broadest range of options for developers.

PURPOSE

To establish procedures to be used to implement the requirements of Article 10.7,
"Low-  and Moderate-Income Housing within the Coastal Zone," of Chapter 3 of
Division 7 of Title 7 of of the Government Code.

POLICY

It shall be the policy of the City Council that within the Coastal Zone, as
established by the California Coastal Act of 1976, as amended, the conversion or
demolition of existing dwelling units occupied by persons and families of low- or
moderate-income (as defined in California Government Code Section 65590[b])  shall
not be authorized unless and until provision has been made for replacement of
of those dwelling units with units affordable by persons and families of low-
or moderate-income. New housing development projects located within the Coastal
Zone shall, where feasible, provide dwelling units affordable by persons and
families of low- or moderate-income.

600-3
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Replacement and/or development of new dwelling units affordable by persons or
families of low- or moderate-income may, at the project applicant's option, be
provided for through the provision of new housing opportunities or through con-
tribution of the Low- Moderate-Income Coastal Housing Fund,

IMPLEMENTATION PROCEDURES

A. This policy shall not apply to the following projects:

1. Projects not located within the Coastal Zone;

2. The conversion or demolition of a residential structure which contains
less than three dwelling units, or where more than one residential
structure is involved, the conversion or demolition of ten or fewer
dwelling units.

3. The conversion or demolition of a residential structure for purposes of
a non-residential use which is "coastal dependent" or "coastal related,"
as defined in the California Coastal Act of 1976, as amended, which non-
residential use is consistent with the applicable community land use
plan.

4. The demolition of a residential structure which has been. declared a
public nuisance.

B. Standards for determining residents qualification as low- and moderate-income,
and low- and moderate-income affordability shall be those of the City of San
Diego Progress Guide and General Plan Housing Element.

C. In order to provide the maximum opportunity to developers of housing projects
within the Coastal Zone, the following incentives shall be provided:

1. The provisions of the Affordable Housing Density Bonus Ordinance shall be
made available to projects involving conversions and demolitions in the
same manner as those provisions apply to new developments. Where existing
housing units remain on the project site, those units shall be subtracted
from the total number of units permitted under the terms of the Affordable
Housing Density Bonus Ordinance to determine the number pf units which
may be transferred to another project.

2. A right to develop housing units which is transferable from one site to
another under the terms of the Affordable Housing Density Bonus Ordinance
may be transferred from one person to another, subject to the restrictions
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imposed by that ordinance and this policy regarding the affordability of
those units when constructed. Transfer of development rights may be
accomplished by either agreement of the parties and the Housing Commission
pursuant to the provisions of the Affordable Housing Density Bonus
Ordinance or agreement of the Housing Commission and a coastal developer
pursuant to this policy.

3.  Priority processing of all permit applications and inspections required
for development of any project providing affordable housing developed
pursuant to this policy.

4.  Direct and indirect public subsidy of affordable housing units, subject
to availability of funding.

5.  The regulations controlling utilization of development incentive programs
such as density bonuses or financial subsidies shall prevail if in con-
flict with the provisions of this policy where those regulations  are
more restrictive.

D.  In the case of conversion or demolition of residential structures located
within the Coastal Zone, the procedures listed below  shall be followed:

1. Application shall be made to the Planning Department in the case of
conversion from rental to condominium, cooperative or similar form of
ownership; or application shall be made to the Building Inspection
Department in the case of conversion from residential to nonresidential
use or demolition.

2. The city agency receiving the application shall determine whether the
proposed project is exempt from this policy pursuant to Section A,
above.

3. If the project is not exempt from the requirements of this policy, the
city agency receiving the application shall inform the applicant of the
requirements of this policy and refer the application to the Housing
Commission for determination of how this policy applies to the project,

4. The Housing Commission shall determine within 45 days after receipt of
the application whether the dwelling units to be converted or demolished
are occupied by persons or families of low- or moderate-income. This
determination may be based upon a survey of current residents. Infor-
mation on tenant income shall be provided under  penalty of perjury
and shall report income from all sources, including a reasonable
return upon tenant assets. A dwelling unit need not be replaced if
(i) it is not occupied by persons or families of low- or
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moderate-income or (ii) resident income survey relating thereto is not
received from the resident within 30 days after the survey mailing date.

5. The Housing Commission shall determine the feasibility of including the
replacement dwelling units affordable by persons or families of low- or
moderate-income within the Coastal Zone.

6. Where converted or demolished dwelling units are required to be replaced,
the replacement units shall meet the following standards:

a.  Replacement units shall provide affordable housing opportunities not
previously available, through (i) new construction, (ii) conversion
of nonresidential structures to residential use, (iii) substantial
rehabilitation of dilapidated dwelling units, (iv) existing units
not currently affordable by low- or moderate-income households, or
(v) any combination of the above.

b. Replacement units shall provide housing opportunities similar to those
provided by the dwelling units converted or demolished. The number of
replacement units shall be equal to the number of dwelling units
proposed for conversion or demolition which are occupied by persons
or families of low- or moderate-income. Replacement units need not be
identical to those converted or demolished but shall have the same
general characteristics and shall be acceptable by the Executive
Director of the Housing Commission.

C.   Replacement units shall be provided and available for occupancy
within three years from the date upon which work commenced on the
conversion or demolition. "Work commenced," with respect to a
converted unit, shall be the offering of said unit for sale to the
public. "Work commenced," with respect to a demolished unit shall be
substantial completion of physical demolition.

d. Replacement units shall be located on the site of the converted or
demolished structure or elsewhere within the Coastal Zone if feasible,
or, if location on the site or elsewhere within the Coastal Zone is
not feasible, they shall be located within three miles of the Coastal
Zone, except that they shall not be located outside the Coastal Zone
within any census tract impacted by an over-concentration of persons
and families of low-income.

Effective: 6/14/82
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7. The Housing Commission shall, based upon the number and characteristics
of the dwelling units occupied by low- moderate-income persons or families,
inform the applicant of:

a.  The total number of replacement dwelling units which must be
provided.

b. The characteristics which the replacement units must provide, as
determined pursuant to Paragraph 6, above.

C.  The alternative option of contributing to the Low- and Moderate-
Income Coastal Housing Fund in lieu of providing the required re-
placement units, and the amount of that in lieu contribution, as
provided by Section G, below.

E.  In the case of new housing developments proposed within the Coastal Zone,
the procedures listed below shall be followed:

1.  Application for discretionary development permits shall be filed with
the appropriate city agency. Where only ministerial permits issued by
the Building Inspection Department are required, application shall be
filed with that agency.

2. The city agency receiving the application shall determine whether the
proposed project is exempt from this policy pursuant to Section A, above.
When applications are filed with more than one agency simultaneously,
the determination shall be made by the agency with jurisdiction over
the first permit to be issued.

3. If the project is not exempt from the requirements of this policy the
city agency receiving the application shall inform the applicant of
the requirements of this policy and refer the application to the Housing
Commission for determination of how this policy applies to the project.

4. The Housing Commission shall determine the feasibility of including,
dwelling units affordable by persons or families of low- or moderate-
income within the project on the project site.

If it is not feasible to provide low- moderate-income affordable
housing on the project site, the Housing Commission shall determine
whether it is feasible to provide such housing at another location within
the Coastal Zone, or within three miles of the Coastal Zone boundary;
provided, however, that such location shall be withjn the same community
planning area in which the project site is located.
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5. Where it is determined that provision of housing units affordable by low-
or moderate-income is feasible, the Housing Commission shall inform the
applicant of:

a.  The total number of affordable units which shall be provided. In no
case shall the number of affordable units required constitute more
than 20 percent of total project.

b. The characteristics which the affordab1e units shall provide, including,
but not limited to, number of bedrooms, tenure type, income range.

c.  The alternative option of contributing to the Low- Moderate-Income
Coastal Housing Fund in lieu of providing the required affordable
units, and the amount of that in lieu fee, as provided by Section G,
below.

6.  In evaluating the feasibility of providing affordable units as part of a
new housing development, the Housing Commission shall consider the economic,
social, technical and environmental effects of providing affordable units.

F. Where a proposed development is required to provide housing units affordable
by persons and families of low- or moderate-income and the developer chooses
to provide those units, the developer shall enter into an agreement with the
Executive Director of the Housing Commission. The agreement shall include
the following provisions:

1.  A description of the coastal development project, including its location,
the number of units to be developed, etc.

2.  A description of the affordable housing units to be provided, including
their size and location.

3.  A description of the method to be used to insure the affordability of the
housing units by low- or moderate-income households for the period set
forth below, including the rent or estimated monthly housing cost, and in
the case of sale units, the techniques to be used to limit future resales.
Said period shall be five years (or longer, at the option of the developer).

The agreement shall be recorded and, as to the provisions regarding the develop-
ment of affordable housing units, shall be an encumbrance upon the developer's
project until such provisions are satisfied.
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G. Developers of housing developments within the Coastal Zone for which afford-
able units must be provided may,
Housing Commission elects

in lieu of providing those units, as the
, either (i) contribute to the Low- Moderate-Income

Coastal Housing Fund or (ii) purchase credits from the Housing Commission's
Bank of Low- or Moderate-Income Coastal Units. The amount of the contribution
shall be determined by the Executive Director of the Housing Commission in
accordance with guidelines established by the Housing Commission. The amount
may consist of cash or real property acceptable to the Executive Director
of the Housing Commission.

A developer who chooses to pay said amount in lieu of providing affordable
housing units shall enter into an agreement with the Executive Director
of the Housing Commission.
provisions:

The agreement shall include the following

1.  A description of the contribution and the manner in which that con-
tribution shall be conveyed.

2. That the Housing Commission shall develop, and make available as soon
as feasible, the number and type of affordable housing units which the
developer wouid otherwise have been required to provide.

3.  That the developer transfers to the Housing Commission the Affordable
Housing Density Bonus units available pursuant to Section 101.0307 of
the Municupal Code and not utilized by the developer. Such units may
be used by the Housing Commission in meeting their responsibilities
under this policy.

The agreement shall be recorded and, as to the provisions regarding the
contribution shall be an encumbrance upon the developer's project until
such provisions are satisfied.

In the case of conversion where the developer chooses to make contribution
of cash, the contribution shall be due upon commencement of sales of housing
units converted to residential ownership status or upon approval of the final
permits for change of use to non-residential use. In the case of demolition
where the developer chooses to make contribution of cash, the contribution
shall be due upon completion of the demolition.

In the case of new "for sale" housing developments where the developer
chooses to make a contribution of cash, the contribution shall be payable
upon close of escrow for each housing unit in the developer's project. In

Effective:  6/14/82
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the case of new rental housing developments where the developer chooses to
make a contribution of cash, the contribution shall be payable prior to
occupancy by any tenant. Any contribution not consisting of cash must be
conveyed in full and vest in the Housing Commission no later than 12 months
after the date upon which work commences on the developer's project.

H.  The Housing Commission shall determine the reasonable fees to be paid by 
developers for the cost incurred by the Housing Commission in connection with
applications filed hereunder.

I. Determinations of the Housing Commission pursuant to this policy shall be final
on the seventh day following action by the Housing Commission unless a request
to be heard on appeal is filed in the office of the City Clerk.

When a request to be heard on appeal is filed with the City Clerk, it shall
be placed on the Council docket for the limited purpose of determining whether
the City Council will hear the appeal. The City Council will accept an appeal
for hearing when any of the following situations are found to exist:

1. The appellant was denied the opportunity to make a full and complete
presentation to the Housing Commission.

2. New evidence is now available that was not available at the time of the
Housing Commission hearing.

3. The Housing Commission determination was arbitrary because no evidence was
presented to the Housing Commission that supports the determination.

4. The Housing Commission determination, was in conflict with adopted Council
Policy or the Municipal Code.

The City Council shall rely upon the record of the proceedings before the
Housing Commission and the written appeal. No oral presentations shall be
made to the City Council by proponents or opponents of the determination.
A vote on a motion to set the appeal for hearing shall not constitute a vote
in favor of hearing the appeal, the City Clerk shall set the appeal for hearing
before the City Council and give notice of the appeal in the manner required
by the Municipal Code.

J.  If any provision or part of this policy or the application thereof to any person,
property or circumstances is held to be unconstitutional or otherwise invalid
by any court of competent jurisdiction, such invalidity shall not affect other
provisions or parts or applications of this policy which can be given effect
without the invalid provision, part or application and, to this end, the pro-
visions and parts of this ordinance are declared to be severable.

(Old Policy 600-3 BILLBOARDS ON CITY-OWNED LANDS, adopted by Resolution No; 169961,
3/15/62; repealed by Resolution No. 212290, 12/26/74). 

600-3
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1 r~ll~()J)lJCl J orl1

This plan oullinas the operating prpccdures to be fullowed
in the oulreach and ongoing managcment of the rcntal units pro~uc~d
under the State's Rcntal Housing Construction Program (RHCP).

The general content of this plan is based upon the requirements of

Sections 7850 through 7870 of the Rental Housing Construction
Program Regulations. In :;ddition, the Housing Commission's .
existing procedures for the operation of the Section 8 Existing,
Section 23 leased housing, and HUD conventional housing programs
have been incorporated into this plan to facilitate the imple-
mentation of the State program without the establishment of .

completely new proces~ing procedures.

1. Leasing and tenant selection:

2. Determining eligibility, income certification, and re-

certification;

3. '.'aintaining accurate ,.ecords of the day-to-day operations

of the proper'ty, including collecting and accounting for

rental revenues;

4. Maintaining the property and reporting any deficiencies
to State HCD;

5. Pro\:iding assistance in the field of resident ccunseling
and sociai services;

6. Budget preparation and analysis;

7. Site inspection and reports; analysis of development operations;

8. Filing all reports required by the C~lifornia Department of
Housing and Col!rnunity Development;

9. Maintaining security operations;

Coordinating l~gal efforts to col1ect:rents and handlin9
evictions of residents for non;.paynient:" of rent as well as
lease violations. .

10.

1



I I.

(

The City of San Diego Housing Commission is con'V11itted to providing
dacent, safe and sanitary housing for low-income families, elderly.
handicapped residents of the City. In furtherance of that goal.
the Commission is dedicated to the implemcntation of Council Policy
600-19. "Fostering of Balanced torrmunity Development for the City
of San Diego" which was adopted on December 26. 1972 and the
Hous i.ng El ement of the Genera 1 Pl an -for. the .ti ty of San. Di ego
entitled "A Decent Home for Every San Diegan". adopted in August, 1971.

The Housing Assistance Plan which is a part of the City's Block
Grant application further identifies the condition of the present
Kousin9.~tockt the need for additional units and unit types (ex-
ist;ng. rehabilitated and new construction) and the proposed
locations for such.units~: That 'plan,fdentifies,City-owned sites
which were recommended by the Public Services and Safety Committee
of the City Council to be made available on a lease basis to
developers and spon$ors for the construction of housing for low-

income.elderly and handi~apped residents.

Additionally. the City of San Diego is committed to a region~l
approach to meeting housing needs and cooperates with San Diego
County. Associated Governments (SANDAG). and with other cities
in the region towards a region-wide application' of" Federal
Housing funds. To this end. the City adopted by Resolution
dated October. 1974. the Regional Housing Plan for the San Diego

County. prepared by SANDAG.

To assist in serving the needs of at least a portion of those
households identified as requiring hoJsing assistance, the
San Diego Housing Commission has produced lower .
income rental units under the Rental Housing Ccnstruction Program
administered by the State. Department of Housing and Con'munity

rDevelopment. The remainder of this plan outlines the general
procedures which will be implemented for the projects completed

under this progran1.

APPLICAr~T OUTREACH, TEr~ANT SELECTION AND OCCUPANCY-~III.

For the units completed under the Rental Housing Construction

Program. the following procedures apply with respect to
affinmative marketing, tenant selection. 4nd occupancy.

..
.

A. Aff;nnative Marketinq Plan/Applicant Outreach

Special outreach efforts will be mad~ to encourage

handicapped. elderly. Oriental. Black. Indian. and

Spanish language families to apply for the units .

available.

1..

Space emphasis will be placed on advertising in minority
and handi capped medi a to attract special i nt.arest outreach

9roup~.

2



A brochure printed in English or Spanish will be
given to any pe~son seeking information about
the Program. Those who wish to participate in the
program will be instructed to file a preapplication.
For those persons who are non-Engl;sh or non-Spanish
speaking, staff ~/ill work-~/ith th~ various ethnic
organ;zations and churches to insure that they have
equal opportunity to apply for housing assistance

under the program.

The Housing Assistant ,~ssists in.completing the
preapplication fonms, which will be available in
English and Spanish versions. This fonm solicits
infonmation.about family composition, income, ethnic

,background and priority status.

2.

3. The Housing Assistant reviews preapplications
to make a preliminary detern1ination of eljgibility
based on the applicant's st3ted income and family
~ize. All families \.,ho have c~mpleted the pre-
applications will be" notified in ~,riting of their

eligibility status in a timely manner.

Those applicants ~/ho are deemed ineligible for
~" ha nntified in 'tlriting why they



rcrsonal ~PPCc1r~nccs by staff will bc schcdulcd ~/ith
scnior citizcns, handicappcd and other groups which

may be eligible for housing assistance.

r 2.
The Ilousing Corrmission's Housing Counselor wi11

coordinate outreach efforts to reach households
1east 1ikely to app1y. Brochures will be distributed
to and via known social services agencies. fraternal
organizations and other community based agencies. Such

agencies will include but not be. limited to the following:
San Diego County Department of Pub1ic Welfare, Social
Security Administration Offices, State Department of

Employment Offices, City Senior Citizens Offices, e~c.

3.



ill. B. TENANT PREFERENCE CRITERIA

1. Except as noted in Section B, 2, priority in the
selection of tenants for available units shall be
granted in the following order: .

a. Households who are actually without housing
resulting from governmental actions or natural
disasters.

b. Households with dependent children (for multi-
bedroom units}.

Othe~ eligible householdsc.

2. For the adaptable units, top priority will be given
to households where the single person or the head of
the household is confined to a 'Nheelchair.

I 3. For the adaptable units, second priority will be

given to eligible households 'with a member confined

to a wheelchair. Within this group,"'"'faiiiTlies

will be given preference according to the priorities

outlined in III, B, 1.

In. the event of two or more eligible applicants requiring
the same unit size with identical priority and preference
status, the date and time sequence of the applications
shall govern selection with the applicant who filed the
earliest being assigned the available unit.

c. PROCESSING PREAPPlrCATICNS

The procedures outlined in tis section will

in processing applications for the program.

be followed

1. In order to insure an orderly intake process,
prospective applicants will be encouraged to make
initial contacts with the Housing Conlnission by
telephone. However, initial contacts in person
will not be discouraged.

~
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D. SCR((r~I NG ArID SELECT ION
-

1. The application intcrview will be held.when a
suitable dwelling is expected to be available.
Prior to the intervie"" the Housing Assistant
will request income verification and screening
infonmation from the prospective tenant. The
Housing Assistant will review income verification
and othe-r documentation in making a final de-
tenmination of eligibility. ~

2. In order to prec1ude the admission of applicants
whose conduct would have a detrimental effect
on the project environment or the tenants, the

Housing Assistant will gather documentation
including references from current and previous
landlords. employerS, social workers, parole
.officers and physicians. Documentation may
include a home visit. The information may
include the following:

Time, nature and extent of the applicart's
habits and practices with regard to:

a.

-Past performance in meeting financial

obligations. especially rent;

Disturbance of neighbors;

Destru~t;on of property;

Housekeeping habits;

History of criminal activity involving
crimes of physical violence to persons
or property; and

-Other acts which would adversely affect
the health. safety or welfare of other
residents.

b. Factors which indicate a probability of
favorable future conduct or ftnancial
prospects. such as:

Evidence of rehabilitation;

Evidence of willingness to participate ;n
appropr;ate counsel;ng service program, and
ava;lability thereof; and

-Evidence of willingness to attempt to
increase income and availability of

.training or employment programs in the

locality.

6



The Ifousing r.,anagcr or dcsignce will. on a regular basis .
rcvicw applications for accuracy and completeness.

3. Income will be verified prior to a final determination
of eligibi1ity. The verification fonm provided will

request the applicant's present income and anticipated
income over the next twelve month period. The Commission
will request that verification fonms be signed by a

representative from the verifying.agency (i.e. Social..

Security. Veterans Administration. Employmentt etc.).
Forms which are not received directly from the agency
will be confirmed with a telephone ca11 to the verifying

agent.

Any witnessed photocopies of any document (i.e. checks,
savings, passbooks, etc.) which indicate income, will
be accepted 'pending the return of formal incom2 veri-

fication.

Based on the evaluation by the Housing Assistant,
ineligible applicants will be notifiad in writing
of thair ineligibility. This notice will inform
the acclicant that he/she may request within seven

(7).days of the date of their Not;c~ of EligibiJity
a hearing to review qualificat~ons~ .Inese not1ces
should be received by the family within one week after
th~ date of the application interview, provide~ all

necessary income verification and other pertinent

i.,fonT1ation is docLmlented.

4.

Applicants detennined to be eligible for the Program
will b~ notified in writing. This notice \,lill also
contain an estimate of potential occupancy date based
upon turnover history. .

E. OCCUPANCY -

The following procedures apply to occupancy of the units
consturcted under the Program:

1. Public Housing appl~cants will be screened to identify
eligible handicapped famili2s. After the tenants preference
criteria listed in 111 (8) are app1ied, the date and time
of application shall govern in what order applicants are
selected.

7



2.

,

3.

Thc I{ousing '~JnaCJcr willcloscly monitor all units
occupicd to cnsure that at least two-thirds (2/3)
of the units are rented by very-low incdme households
Should occupancy characteristics differ significantly
from the required levels, the occupancy criteria will
be modified to corr~ct the situation. .

Recertification of tenant eligibil.ity will occur on
a yearly basis. Tenants will be scheduled for re-
certification appointments no less than 30 days prior
to their anniversa~ date. (A sample of the notice
used for the Conventional Housing.Program is included
in attachment 11).

IV. ~AG~T

The major on-going management tasks wil be perfonned as follows:

1. Application Takinq: The Housing Management Staff will accept,
screen, verify and certify applicants. This may extend to the

clerical staff for screening of applicants.

2. Outreach: The Housing Manager and Housing Counselor will

be responsible for outreach activities.

3. ~~ri~ica~ion-.and Dete~jn~tionof Gross Family Income:
The Housing ~1anager will be primarily responsible for

supervising staff in this function.

The following key staff members wil
below:

perfonn the duties listed

Executive Director: will plan, coordinate and direct the
Housing Comnlission's efforts under the Rental Housing
Construction Program; coordinate with State (HCD) and local
agencies in order to provide housing resa"urces for low and

." ."
moderate incolne persons. Represent the Hcus,ng COnInlSSlOn

before the City Council, various inter-governmental agencies,
boards and other conlnittees concerned with providing housing
development for low and moderate inconle residents of the

colTInunity.

8



Department Director: is supportive of the Executive Director and

is responsible for monitoring the activities of professional and

techncial personnel to insure that housing management and other

functions are being carried out in accordance with HCD and Commission

guidelines. Will direct day-to-day management activities of

designated staff in the implementation, administration, and operation

of the Program.

Housing Manager: supervises the work of the Area Housing Manager,

Housing Assistant, and clerical staff on a day-to-day basis to assure

a smooth intake, and on-going recertification occupancy operation.

Housing Assistan~: perfonns the daily work of taking applications,

doing i~come certification, conducting recertifications and a variety
of other occupancy related tasks. :

Administrative Aide and Clerical Staff: perform clerical and adminis-
trative duties associated with the program.

Housing Counselor: coordinates special outreach efforts to
encourage handicapped, elderly, Oriental, Black, Indiand and
Spanish language families to apply for the programs. Additionally,
provides linkage with social service agencies, churches, com-
munity agencies and other governmental agencies to insure that
all needs of eligible familes are met. Responsible for all
counseling pertienent to Section 8, Section 23, HUD Conventional
Housing. and the Rental Housing Construction Program. Conduct
briefing sessions in conjunction with the Housing Management Staff.

Hearing Officer: The Hearing Officer of hearing panel shall hear

the complaint of an applicant or tenant following an informal hearing

with the Housing Manager which fails to resolve th! complaint.

Controller: is responsible for monitoring and coordinating all

financial activit~es between all concerned offices. Insures that the

financial management and other functions are being carried out in

accordance with HCD and Commission guidelines. Insures prompt and

concise preparation of all fianncial and statistical reports required

by HCD and the City Auditor's office.

In addition to the duties described above, the financial section will
administer the rent collection activities for the units.

Area Manager: the Area Manager is responsible for tenant sel~ction
and placement; coordinating and supervising the work of Administrat"ive

Staff; tenant counseling and referrals; resident grievances; prepara-
tion and interpretation of lease documents. Supervise and may perfonm:
application taking; verf1ciation and detennination of eligibility;
reexamination and rent adjustments; unit inspections, consultation with
tenants and tenant meetings, rent collections; evictions; determination
of repair charges; preparation and interpretation of lease documents.

(See Section V.)
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{See Exhibit 5)PROJECT. MAINTENANCE

, Housing Commission staff will be responsible for maintenance of the
completed units. Regular maintenance schedules will be followed
for appropriate items such as grounds, solar systems, unit exterior
and ;nterior preventive maintenance work and similar types of
scheduled activities. The Area Manager will maintain these schedules
and supervi se the Mai nt-enance Sta ff i n the ~erformance of the work .
Detailed maintenance records will be kept for each project location
indicating the maintenance work performed, material used, warranty
per;od, condition of equipment and documentation of any unusual
circumstances such as repairs ,required as a'result of tenant caused

damage.

As units are vacated the Area Manager or his/her designee. w;ll perform
an ;nspection to determine what interior maintenance should be com-
pl eted (e. g. pa;.nti.ng. floor repai r. etc.) .Thi s i nspection sha 11
also serve the purpose of identifying any damage costs which should
be assessed to the tenant vacating the unit. Following the inspection.
the required work will be completed by the Maintenance Staff before
the unit is occupied by the new tenant~

Major maintenance and repair ~,ork which is required for the

units will ;n most cases be conlpleted by qualified contractors

under the supervision of the Area t~anaqer .When
a ma;ntenc)nce or repair problem is detennined to be of a

nature wh;ch requires the sk;lls of an outside contractor,

the Area Manager wi 11 se 1 ect a qua 1 i fi ed cont,ractor
to compl ete the ~/ork in a tirnel'j nlanner. The types of i terns

which lire considercd to be major maintenance and repairs

include, but are not 11mited to, major plunlbing and electl"ica1

work, solar hot water system repair, and appliance repair

~rea Manage~: is responsible for assuring that all necessary
maintenance and repairs are made in a timely, cost effecient manner. .

Most of the actual maintenance work will be performed by Commission
Maintenance Staff under the supervision of the Area Manager. The
Area Manager will periodically inspect buildings. apartments and
grounds to determine necessary preventative maintenance needed. Hel
She will also maintain files containing written records of maintepance
services. equipment. inventory, and operating. manuals consisting of
pertinent data relating to equipment and building fixtures. The

Area Manage~ will also maintain a list of approved maintenance
service contractors who can perform services as required for the

completed projects.

10.
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LEASE PROVISIONSVI.

The lease agreement is included as Exhibit 3,

VII. TENANT RELATIONS

The Hoysing Commission currently employs two Housing Counselors
whose services will be available to tenants occupying completed
RHCP units. Th~ Counselors will provide tenants with infonmation
relative to their rights and obligations as tenants, conduct on-
site problem solving meetiruswith tenan~s, and counsel tenants .
with respect to their other social service needs. The Housing
Counselors also prepare and distribute a quarterly newsletter
which provides infonmation of interest to tenants (see copy
included as Exhibit 4).

To insure tenant access to the Housing Commission decision
maki ng process, two Tenant Commi ssi oners ser\'e on the seven-
member Commission. ihrough these Commissioners, all tenants
have input into de~isions ~/hich directly affect them including
unit management policies, grievance proceedings, future housing
developments, and all other aspects of the Housing Cormlission's
functions.

VIII. APPEAL AND GRIEVAtlCE PROCEDURES

.
All tenant appeals and grievances relating to the completed RHCP
units will be processed consistent ~/ith the Housing Conmis-,
sion's procedures. These procedures are consistent with the
requirements for HUD sponsored projects as stated in 24CFR
Part 866 Subpart B and include the following provisions:

1) Written requests for hearings i

2)

3)

4) Specified time frames for the grievance process.

Copies of the grievance proc~dures and fonms currently being

utilizcd are included as Exhibit4.

"
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IX. REPORTING PROCEDURES

The Housing Conmission Controller will maintain a computer
based reporting system which will store data relating to the
RHCP projects, and produce the requirep monthly report to
HCD. As required by the Program Regulations, this report
will include:

1) A description of the fiscal condi.tion of the Project;

2) Tenant occupancy statistics indicating household sizes,
incomes, and ethnicity; and

3)
.

An accounting of any major maintenance and repair work

performed on the project during the reporting period.

Other pertinent data will also be included in the system.
Specifically data relating to rent collections will be stored
to insure that the project remains fiscally sound and that
rent collections are kept up to date.

I
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EQUAL OPPORTUNITY HOUSIt~G PLAN-~ --

HOUSING COr~ISSION OF THE CITY OF SAN DIEGO

121 Broadway, S~ite 443, Sprecke1s-Building

San Oiego, California 92101 ,
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1- Public notices will..be given in major and local newspapers

for both applicants and owners. All advertisements will
have ~ppropriate 1anguage adjustment-s.. .

~

Na...'.:~apers uti' i zed in publ icizi ng the Program wi' 1 rea ch

all S.E5':;:cnts of the population. Potential applicants will

be rlotified, through publication in a ..variety of ne~/spaper:s

listed bel~~ of the availability of housing assistcnce for

low-income families.and invited to apply. .

..

..CIRCULATION F~EOUENCY
.

San Dieoo Union Major-entire

-population
3-day period: Sat.. Sun. .
~'on. Intermittently based
on response

San Diego Evening

Tribune
r1ajor-enti re
population

3-day period: Sat., Sun..
l~on. Intenmittently based
on response

Minority-Black
Majority.

Weekly, based on responseVoice News and

Viewpoint

La Jolla Light and

JO't7'J8n a 1 .-~. --
Majority Weekly, based on response

Sentinel
..

Area Population. Bi-we"ekly, based on respo~se

Majorityand
14i nori"ty Ci rcul ation

La Prensa

Minority Weekly,based on response

2. The Commission will issue at least three press releases to

Major and minority newspapers (see 11 above).
'

a. Within. one month prior to the completion of the units
the program w;ll be announced to the general publ;c
advising of the forthcoming availability of housing
for eligible low-income families and where they may

apply.

f-

16



~. A ~t-c:>'ld cr ~ ~ rc1 I:~se. \':i 11 i.:rlnCIUnc.c tr.at the uni t~
are availil~lic and Jpplications are tJcirl'; clcceptec.

Lo\"-inco:~~ farnilies will be encouraged to participate.
Appropl-iate details of the program will be given.

I

c. A third press release will be issued at the time it
.;5 detennined that there is no reas'onable prospect
that additional units \ii11 be available within the
next year. It will be announced in major and

minority ne~':~~apers that the taking of appl;cat;ons
;$ suspended until further notice

Releases will be made to all newspapers listed above, in

addition to the follo~J;ng publications:
.

list of Publications

Council of Philipino-An1erican Corrmunities
Chicano Federation Ne~/sletter
San Diego Building Contractors Association Builder
San Di ego r~agazi ne
Black Review
Apartment and Owners Rental Association r~aoazineLa Ar.1ano -

Seni or \olorl d
The Veterans News .
Union of Pan-As.ian CorM1unities
~~CD Voice (Comnunity Services Council for the Disabled)

Liaison will be established with appropriate county and cityagencies, private social service agencies,. and numerous. ,

community and special interest groups. To be included are:

3.

Union of Pan Asian Corl1nunities
Neighborhood House Associates
San Diego Senior Citizens Center

San Diego Urban League
Chicano Federation
League of Women Voters
American Indian Association

Handicapped .
Council of Philip.ino-American Communities

Thnough its ties with other public agencies as well as through

tenant organizations, real~or groups, citizen planning groups,
the Commission will transmit information on low-income housing

programs to all concerned citizens and community organizations.
Special assistance will be given to eligible elderly, handic~pped.
and disabled persons to help them locate suitable housing.

Spot public service announcements on local radio stations wil

also be required.
,-
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1. Specia1 outreLIch effor4ts will be rr,c1de :0 cncouragehandicapp=d

e1der1y. Oriental. Black, Indian and Hispanic families to apply

for certificates of participation.

2. Special e~phasis \1ill be placed on advertising in

mirlority and handicapped m~dia to at~ract special
intC!rest outl.each OI.OUDs. Thcse ads will be
publisJ1ed in special- interest group publications.

a.

The press releases discussed in A-2 above will be
used to attract the special outreach groups in
the appropriate minority newspapers.

b.

c. Every effort will be made to contact community
groups and realtor associations that serve the
special outreach groups. Letters will be written

and personal contact by Commission representatives
~,ill be made to explain the program. Thf appli-
cable commun;ty groups named in A-3 above wilt
be advised of the special effort being made to
attract the outreach groups since they are the
ones nonmally not likely to apply for the
assistance without special outreach.
Community groups and agencies will be provided
with brochures for di~tribution to potential

app11cants. .. ..

d. It is the intent of the Commission to ~dminister a
housing program that services all minority and

majority groups in the population on a non-
discriminatory basis. All equal opportunity and

fair housing obligations will be fulfilled.

STATEi.1ENT OF POLICIES A~ID PROCEDURESc.

(i) All families will be determined eligible through the use
of the HCD el.igibility requirements, and those criteria
will be ap'plied without regard to the race, creed, color,
religion, sex or nati~nal origin of all families applying
for Certificates. In addition, all aspects of the program
will be carried out in a non-discriminatory manner through
compliance in this program,.with Title VI of the Civil Rights

Act of 1958, Executive Order 11063 and all rules, regulations
and requirements issued pursua~t thereto.

'8
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to I.: ..:licible. Fol1o\./ino ;n;tia1 nccu;:3::C'. .:...:0 t.~:::~.

dat~ .:,d senlJentia1 nu:-.:;erin~ svstelil ",;11 a-1;c us tCJ

proc~:s appl;cat;on5 on a f;rst.co:11e, firs~ served t.,a.sis

for eiJch bedroom size. We will closely nlonitor the

percentage uf Very-Low Income Families to insure that

at least two thirds (2/3) of the total number of units

are occupied by very low-income tenants.

.

(iii) Families will be placed on the ~Jaiting 1ist as they are
certified as el;gible families, and if a unit is currently
not .available. The families will be ""placed on the list

on the basis of the time/date stamped/sequentially
numbered appl;cation. Ho\'Jever, displaced foii1ilies ~Ji"ll

be put on top of the waiting l;st. ~Je will suspend
taking applications for the program when the number

of families on the waiting l;st for a particula~ly
sized unit is that number which can reasonably be expected

to occupy uni ts wi thi n the next twel ve n'io"nths except
that we will assure that there are sufficient Very Low-Income
Families on the list to assure that \ve can meet our

responsibility to them.

The suspension of applications shall be announced in the same

maMer as the program was advertised to families (Section A).

~

,

,
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Date:

Dear Resident:

At your special Reexamination/Interim Adjustment it was not possib'e to

make an accurate estimate of your family income for the next twelve-month

period.

You are scheduled for a follow up appointment on

If you are unable to 3ttend at the time and day indicated, please call me

at 236-5440 no later than. to reschedule the
.

appo,ntment.

You should have the. enclosed. verification forms completed to bring with

you when you ~ome to your appointment. If the enclosed forms are not

appropriate for verifying your present income, Dlease call for the correct

fonns.

Sincerely,

Housing Assistant

ME:cc

121 BROACWAY. SUiTE .00 .SAN OIEGO. CA 92101.~
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UNIT /J

A:

Esti::";ado Inquilino:

deLeyes y regulaciones requicren un repase anQal de.los ingresos
residentes que ocupan viviendas bajo el pr')gra.ma de el Estado
o viviendas public2S.

Corno ha ocupado una vivienda este ano" o porGue una entrevista
antes cambio su renta provisionalmente, es necesario que venga
a esta oficina para completar las formas requeridas para per~anf
bajo este programa.

't

Se ha fijado una cit~..a la(s) .A.M./P.M. el
195 .Si est~ h~rario no le es conven~~nce

favor de ll~mar al 236:~440 para fijar otra fecha. ,

Tr3iga con usted PRUEBAS de la cantidad de sus INGRESOS. Su ofici1
d~ A~istencia Publica o 5eguro Social le daran estos informes. En
ca.so qu~ as te ~mpleado. sus talon~s d~ cheques sera sufficien te ..
Si t.ien~ cu~nta de ahorros I trai6a s~ libro d~l banco .

Sinccr~mantQ;,

BY:

Judith Fry

Ilous in& :.~~n.:JScr
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The San Diego Housing Co~iss1on is ac:e~~cing tc ?rc,'ide Housing

Assistance to t~e belcw named person. In order to dec~~ine el!6i~ility. ~e
:us: verii:~. his/her inco~t..

we ask :;ou~ coo?~ration in s~~,lyi~S 1nfo~ation re!~rcin~ the :~c:~e of :he

?c:,son lis..6d ~e:low. '!":l~ Applic3.nt has ~uchori:ed '!OU to rel~ase this infor-

carion by siDnature ~elow. This in!o~ation will be held in cc.n:-:d~~c~ for US!

only in ctte~ining eli~ibility for H~using .'.ssistGnce.

Sincerely,

Date.:

Housing Co~issionStai:

I hereby al'thori%e the rele3se of the 1nfo~ation relative to my income to the
City of San Oiego Housing Cammission.

Date:
---

Signat".Jre of -Applicant

,

1£ you are the ~ain Branch of£i~e, please indicat~ any amounts your o~he=
local branch banks may have on deposit.

Name of B&nk. Branch.

S.vings Account No.

Amount. on Deposit $

Interes~ R.ace : Interest Earned (last 12 months) $,

Information furnished by: -
Signature of Bank Verifier

-.-00 .

Title.

D~ ce

~~-

A. Perlman
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SAN DIEGO .

HOUSING

,
!
,

, ..,. MONTI.IO .nlcunvl OI~E~

~ SA! DIlCO HOUSING COMHIsS!ON 1. att.aptiDI to proy1d. hDu.1=1 a..1.t.=c. ~o
~b. ~alov-a&m.d paraoG. tD ord.r to d.~.r8iA. al111b111:y. v. .u.: y.~11y

b1a/ba~ iDc~.

;e ..k your eoopar.~1oa tD 8Upply1AI talar88c1oa r.I8Z41AI :h. iDC08. ot Ch.
p.~SOQ 11.:.d balov. Th. App11caA: h&. au:ho~11.d 7Oa :0 r.l :h1. 1n!0r=a-
c1OQ b1 .1r=acvr. b.lov. Th1. talaraa~1aQ vi1l bc b.ld iA coa!1d8Dc. far u..
oal1 iA d.C.r8lAiAI al111b111tY fo~ Bau.1AI ~.1.~&Dc.. ThaDk roU.

..

~c.: --
loU8iDI ~.u1~ Suff

I her.b1 .~tbo~1a. th. re1 of .~ 1DloTW&t1aD r.l.t1y. to ., 1DCame to th.
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SAN DIEGO HOUSING COMMISSION

RESIDENTIAL LEASE

RENTAL HOUSING CONSTRUCTION PROGRAM
f

Address of Housing UnIt Effective Date Mo. Rent

Utilities and Services Provided:
Range Refrigerator Hot & Cold Running Water Sewer Services

.

We, the San Diego Housing Commission, lease to you
the housing unit described above. The conditions of this lease are listed below.

THE TERM OF THE LEASE AGREEMENT SHALL BE ONE CALENDAR YEAR.1. TERM.

2. USE OF PREMISES. You may not use the prerriises for any business or il:egal activities. You alone have the right to
use and occupy your housing unit as a residence for your household, which oonsists of -adults and
children 't¥hose names are:

Child,.,Adu1t8

Guests will not be allowed to stay for more than 2 weeks without our prior written permission. You promise not to allow
someone else to use all or any pan of this lease, or to provide accommodations for boarders or lodgers.

s
s

The monU'ly rent is: s

.Gross Rent

.Utility Allowance
-which you shall pay ,on or before the first day of each month, beginning
19 -.If you lease the housing unit after the first day of tf1e calendar month,

3. RENT.

your rent payments shall be as fol~'S:

-$ .to cover th6 p6riod from to ; thereafter payments of
$ will be made on the first day of each month for the term of the lease. Your rental payments will
be delivered or mailed to US at 121 Broadway, Suite 400, San Diego, California 92101, or any other address designated
by us. Please make your check payable to the San Diego Housing Commission. If you vacate the housing unit, you
promise to notify us in writing at least 30 days before you leave.

If you vacate wit~ proper notice your housing uni1 will be declared abandoned and will be prepaied for new occu-
pancy. Although we will try to fill the unit with new occupants as soon u possible. you should understand that you will be
ct\arged with rent and rilaintenance (beyond normal wear and tear) for each day up to 30 days that your housing unit is
vacant after you leave. Your lease will terminate on the thirtieth day, or when your housing unIt is leased to new occu-
pants, whichever comes first. Charges assessed to you for repair and maintenance (bey0n4 nOrmal wear and tear) shall
be considered rent, whether you are charged during your occupancy or after It.
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~. LATE CHARGE. A late rent Charge of 510.00 will be assessed to your account if your rent has not been received by us

by tt1e Sth day after it is due.

~. SECURITY DEPOSIT. You promise to post a deposit of $ from which we may deduct at the termina
tion of this lease those amounts necessary to (a) cure your defaults in paying rent; (b) clean or repair, except for normal

wear and tear, any intentional or ~Iigent damages to the premises caused by guests or members of your household.
We promise to return the deposit plus 5% interest within two (2) weeks after the date you move out, less any deductions
for any of the co~.s named abov~. We will give you a written statement of any charges deducted from the deposit. The
deposit may not be used to pay rent or other charges while this lease is in effect. -

6. BASIS FOR RENT. We base your monthly rent and your dwelling size on tt\8 complete and accurate information you

give us regarding your family Size, your income and income sources, according to the regulations of the California De-
partment of Housing and Community Oevelopmenllf we find that you have misrepresented the facts on which we base
your rent, we may charge you retroactive rent, or we may terminate yOur lease. Charges assessed to you for mainte.
nance and repair beyond norn1a1 wear and tear shall also be considered rent.

7. YOU PROMISE TO:

L Dispose of garbage, rubbish and ott'ter waste from the premises in a safe and sanitary manner.

b. 88 responsible in the way you use all electrical, plumbing, sanitary, heating, ventilating, and other facilities.

c. Pay reasonable cleaning and/or repair charges for damages to the premises (beyond normal wear and tear) which
are intentionally or negligently caused by your guests or members of your household.

d. Make cer1ain that your guests and members of your household maintain the premises In a decent, safe and

sanitary condition.

e. Make certain that your guests, and members of your household act in such a way as not to disturb the

neighbors' peaceful enjoyment of their own accommodations.

f. Notify us immediately, of the need for repairs to your housing unit, and any unsafe conditions on the prem-

ises or grounds which might lead to injury or damage.

g. Notify us in advance and make arrangements for the care of your housing unit. if you and your family plan

to be gone from it for more than fifteen (15) days.

h. Obey the reasonable rules and regulations 881 by us for the benefIt of you and your neighbors; the rules will

be given to you when you move into the housing unit.

Give us complete and accurate infom1ation regarding your family size, your income and income sources

both when you apply for housing, and when redetem1ination (lease renewal review) takes place.

i. Give us written notice 30 days in advance of the day you intend to end the lease. .

i.

YOu PROMISE NOT TO:

8. Allow any of your guests or members of your houset"lOld damage, deface, destroy or remove any part of the
." premises.

b. Make any repairs, alterations, or install "any equipment without our prior written consent.

c. Allow someone else to use the lease .

Provide accommodations for boarders and lodgers.d.

8. WE PROMISE TO:

a. Maintain the premises and grounds in a decent, safe, and sanitary condition.

b. Make repairs to the premises as needed.

c. Keep in good and safe working order and condition all eleCtrical, plumbing, sani1ary, ventilating and other facilities

and appliances supplied by us.
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d. Provide receptacles for the deposit of garbage, rubbish and other waste removed from the premises (except con.
tainers which are only to be used by individual households).

J, a. REDETERMINATION. Once a year we will ask you how many people are living with you, their ages, their relationship
to you, and how long you expect them to live there. We will also ask about your income and income sources. \J.je may
Increase or decrease your rent or your dwelling size according to this up-dated information. Rent changes will begin the
first day of the month following the redetermination and a statement of the new rent signed by us and you will be at-
tached to this lease. If a new dwelling size is needed, we will provide an appropriate size unit, give you a reasonable time
., which to move, and supply a new lease covering the housing unit. If you refuse to accept such a transfer we may ter-
minate your lease.

You must notify us immediately whenever there are any changes in the' following circumstances:

..Loss or addition to your household through marriage, divorce, reconciliation, permanent separation, death, deser-
tion or other similar circumstances.

b. Loss or change of source of income of a member of the household.

10. UTJLmES. Gas and/or Electricity for your housing unit are used and controlled only by you. You will deal directly with
the utility company for the installation, proper operation, and payment. A utility credit allowance has been figured in your
rent. You will be given a utility allowance sheet which explains your allowance.

11. TERMJNATJON OF LEASE- You may tem1inate this lease at any time by giving us at least thirty (30) days written
r'!otice. You promise to move promptly, leave the unit in a clean and good condition, and return the keys to us. If you
vacate without proper notice, your housing unit will be declared abandor,ed and wi!1 be prepared for new occupancy.
Although we will try to fill the unit with new occupants as soon as possible, you should understand that you will be
charged with rent and maintenance (beyond normal wear and tear) for each day up to 30 days that your housing unit is
vacant after you leave. Your lease will terminate on the thir1ieth day, or when your housing unit is leased to new occu-
pants, whichever comes first. We will not terminate or refuse to renew your le~se unless you fail to make payments
under the lease, or you violate other material terms of the lease. Prior to terminating this lease, we will give you written
notice of (a) 14 days in thQ case of failure to pay rent; and (b) a reasonable time appropriate to the urger:lCY of the situa-
tion in the case of the creation or maintenance of an existir:g threat to the. health or safetlj of other residents or employ-
ees; and (c) 30 days in all other cases. Any notice of termination sent to you shall state the reason(s) for the tem1ination,
and give you the right to make a reply and to request a conference according to our Grievance Procedure.

If the signer of this lease ceases to be a member Of the household, this lease wiJI terminate and a new lease must be
signed by a r~"sponsjble adult member of the family, provided the family Is eligible for continued occupancy.

If we transfer you to another housing unIt managed by us, this lease shall be terminated and a new lease must be signed
by you for the new housing unit into which your family will move. If your housing unit is destro~ed by fire or other means,
this lease shall automatically be termin4ted. .

12. JNSPECT10NS. When you move in, we will accompany you on 8." inspection of the premises, the housing unit, and
equipment provid&j with the unit. A statement concerning the condition of the unit will be given to you to sign and will be
kept in your file. When you vacate, an identical inspection will be made and you will be given a statement of any charges
to be made. If you fail to arrange for a move-ou\ inspection in this manner or fail to accompany 'JS on the inspection, you
agree that our evaluation will be conclusive.
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13. REPAIR CHARGES. You promise to pay, except for OOm1al wear and tear, all maintenance and repair ~arges. ThP-
basis for the charges will be the Schedule of Charges (posted at our office at 121 Broadway and mailed to you upc.
request). You will receive a bill itemizing the damages and cost!, and the bill will be owed to us the first day of the second
month following the month in which the Charge was made. If you fail to pay su~ charges, we may terminate your lease
and lor take legal action to recover the charges. The security deposit cannot be used to pay for repair charges while you
remain an occupant of the unit.

,

14. ENTRY. If we need to enter your housing unit to perform routine inspections or maintenance or to make improvements
or repairs, we will do so only during reasonable hours, and we will notify you in writing at least 2 days before such entry.
We may enter your housing unit without notifying you in advance if we believe that an emergency exists. We may also
enter your housing unit with your verbal permission. ..~ .

If all the members of your household are absent, we will leave a written statement in your housing unit giving the date,
Ume and purpose of our entry before we leave U1e unit.

.
15. NOTICES. Notices from us regarding any changes to the contents of this lease will be written and mailed to you. You

will put any notice to us in writing and deliver or mail it to our office, properly addressed. Schedules of special charges for
services, maintenance, repairs, utilities and regulations shall be posted at our office at 121 Broadway, and will be mailed
to you upon request. We will not change such schedules, rules and regulations without at least 30 days written notice to
you explaining the proposed change, and giving you the opportunity to present written comments conceming them.

16. ABANDONED PROPERTY. After you move out of the unit, all personal property left behind will be considered aban-doned and we will dispose of it according to state law. .

17. DEFECTS. It is both our responsibility and yours to comply with the rules and regulations of any housing or buildin~
codes which affect health and safety. If your housing unit is damaged. causing a danger to the life, health, and safety to
your household, we will repair the damage within a reasonable time. If you or members of your household or guests
cause the damage, you will be charged with the cost of the repairs.

,
18. ATTORNEYS' FEES. If any legal action is brought to enforce any part of this lease, the prevailing party shall be eno

titled to recover reasonable attorneys' fees and costs and any other relief awarded by the court or provided by California
Law. This applies to any expenses incurred by us in collecting rent, including costs of preparing and serving notices.

19. PETS. There will be no pets allowed without the prior consent of the Housing Commission. If consent is given, an
addendum will be attached to this lease identifying the type and size of pet, and the amount of the additional security
deposit required.

I HAVE READ THIS LEASE AND I TAKE RESPONSIBILITY FOR MY ENTIRE HOUSEHOLD AND GUESTS TO COMPLYWITH All THAT THE LEASE CONTAINS. ,
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LEASE ADDENDUM '1

on the proper'CyThis addendum 1s considered a part of the lease dated

located at .' .Unit Number

TENANT'S
INITIAlS-

1. I will report .11 changes,1n my incO'!Ue immediately

2.

3.

t

4.

So

6.

I will report all changes in my household and will permit no one
not on my lease to reside in my apartment.

I w~ll return all door and mailbox keys when I move out. I under-
stand that rent will be charged until all keys have been returned
and a joint move-out inspection is cO1Upleted by me and the Housing
Commission. I understand that if I fail to return my mailbox key,
the cost of changinl the mailbox lock will be deducted from my

security deposit.-.
I realize th.1.t pet's are not allowed without prior written consent
of the Housin8 Manager. Permission may be withdrawn if my pet
becomes a liuisance or causes damage.

I will not use CONTAC paper (sticky-backed paper used as shelf
lining or wallpaper) in my unit.

I will not install dead~~lt lo~ks without permission from the
Maintenance Department. I understand that if deadbolt locks are
installed that I must furnjsh tWO (02) keys to the Housing
Caission.

.
I HAVE READ THE FOREGOING AND I UNDERSTAND ALL PROVISIONS CONTAINED THEREIN:

DateTenant Signature

Staff Member

Date

,
SDHC. 10/83
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SA~I DIEGO HOUSING COr.ti.tISSIOrl

LEASE ADDENDUr~ , 2

This addendum is considered a part of the lease dated

on the property located at

1 ~ -Tne term of the lease agreement shal be one calendar year

2. Basis for Rent -The basis for determining your rent payment is consis-

tent with the regulations and governed by the California Department of

Housing and Community Development. The State may periodically adjust

the rent levels on the apartment-units. You wil1 be given thirty (30)

I
days notice of any sucl'f-rent level adjustments.

I have reud thc foregoing and 1 understand all provisions contained therein:

DateTanant SiCJnyture

DataTanc3nt S1'jn.1turc

Data1!~:Jsir.!J Cc:;:.ii~sion P.cprescnt~ti'/c
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GRIEVANCE ~DUR~



TO:

FRO:~: San Diego Housing Com~ission

SUSJECT: GRl EVAj~CE PROCEDUR~

If you feel that the decision of the ~an Diego Housing Commission is
an unjust decision, and ;f you feel that the interpretation ~/as
improper and not in accordance with the Resident Lease Agreement. you

may request a hearing before an impartial official.

To obtain a grie',ance hearing the follo~'Jing procedures must be
fo 11 o~.Jed ;

1 You must first personal1y present your grievance to the Housing

Manager to attempt a settlement of the grievance.

2. If a satisfactory conclusion is not reached. you may file a
written request with the San Diego Housing Commission for a

-00 . r, --. ~e~



I

~ ..request i:1'Js't b~ CC;~~'E:tr:d, (~,jt.,-,d and ~ignl?d in accordance \'iith

111~trt.Jctions contained in the Noticl? of Right to Hearing.

I 'oJi sh to r~quest a heari "9 before the Hea ri "9 Offi cer .Further
i"fori:1~tio" re~"rdi"9 this r~quest is provided as follo\'ls:.

1. ~.!HAT ACTIO:: or THE HOUSIr:G CC:.".;.~I~SIOr: ARE YOU PROTESTI::G k::D ~.IHY
Ar:E YOu P?OiESTI::G THIS ACiIOi'l? (Ple~se explain in detail, .if
additional ~pace is required please attach a separate sheet.)

.
,

2i ~MAT ACTION ARE you REQUESTING?

.

Please return this fonn with;n (5) five duYs to:

Diago Housing Con~ission

Eroad~./ay, Suite 443, sp)Oecl:els Bldgo

n Diego, CA 92101

s; gna tUI-C .

/:"::te
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EXHIBIT 5

MAINTENANCE PLA~

-

.
.

.
.
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Responsibilities,
The Housing Manger is responsible for all maintenance operations of

the San Diego Housi.ng Corrrnission. The Area Manager. who is responsible

to the Housing Manager. provides guidance and directly supervises the

maintenance staff. He/she must plant schedule, supervise and inspect all

maintenance work to insure its promptness and quality.

The Maintenance Function

The objective of the maintenance function is to maintain all units

in a viable, useful condition.

Maintenance tasks fall fnto four major categories:

Service maintenance (Emergency)

Routine maintenance

Cycle maintenance

Extraordinary maintenance.

Service Maintenance (Emergency): refers to maintenace items requested

to be repaired by tenants or management, 1.e., gas leak, stopped-up
toilets, no water, broken glass (not cracked), no electricity, no

heat, refri gerator/stove out "of order.

1.

I

Also included would be any event or condition that could threaten
the health and safety of re5idents or employees or will cause extensive
and expensive damage to the physical development of the unit should be

considered an emergency.

Routine Maintenance: r~fers to maintenance of the units as deemed by
the Housing Manager and Area ~1anager. The Housing Manager and Area
Manager will maintain a high level of visibility to the tenants.
Through the actual physical presence of the Housing Manager and Area
Manager on the units, tenant awareness will be developed. At the
same time an opportunity will be provided the Housing and Area ~anagers
to inspect the general appearaNce of the units and to note:".li1aintenance

items not reported by tenants.

2.

Additional methods of identifying routine maintenance requirements

w;ll be provided by:

-Reports from maintenance staff when making a service

call

-Housing Counselor visit reports

Reexamination {annual inspection)

36



Cycle Ma~tenance (Prev~ntative Ma~~~ena~~e): refers to specific

tasks which are performed on a speclflctlme schedule and/or

frequency. These include:

3.
,1

~

Painting- Interior

~requency
Every 5 years or as needed on

move-outs. Every 2-3 years

paint will be supplied to tenants.

Trim -0 'every 3 years
Unit -8-10 years

-.Exterior

Every 12-18 months

Annually, with move-outs,

as needed

Q!:aperi es cl eane,d

.1

Extennination treMment

Annually replacedHeater Filters

Every 6 months

Hot \.la ter Hea te rs
--

(corrrnon)
-Drain

Quarterly
Quarterly

Lawn Mower -Tune up

-0;1 change

As recommended by the manufacturer
Other Machinery &--

EQuipment

Extraordina~y Ma!:!~enanc~: refers to maintenance to be identified

and budgeted as the need exists, i.e., roof replacement, parking

lot repair, structural repair, etc. .

4.
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POLICY  
 

EFFECTIVE DATE:     TBD NO:  PO-RAD-310.01 

SUBJECT:   

 

Administrative Plan for the Rental Assistance Programs 

  Page 1 of 2 

 

 

1 Purpose 

 

HUD requires all Public Housing Authorities (PHA) to adopt a written Administrative Plan (the 

Plan) that establishes local policies for program administration.  The Plan must state the PHA’s 

policy in those areas where the PHA has discretion to establish local policy per 24 CFR 982.54.  

The Plan is updated as needed, generally on an annual basis. 

 

2 Definitions 

 

The Administrative Plan is the HUD required written policy of the PHA governing its Rental 

Assistance Programs. The Administrative Plan and any revisions must be approved by the PHA’s 

Board. 

 

3 Policy 

 

- The PHA must adopt a written administrative plan that establishes local policies for 

administration of programs in accordance with HUD requirements. The administrative plan and 

any revisions of the plan must be formally adopted by the PHA Board of Commissioners or other 

authorized PHA officials. The administrative plan states PHA policy on matters for which the 

PHA has discretion to establish local policies. 

 

- The administrative plan must be in accordance with HUD regulations and requirements.  The 

administrative plan is a supporting document to the PHA plan (part 903 of this title 

(/cfr/text/24/903) and must be available for public review. The PHA must revise the 

administrative plan if needed to comply with HUD requirements. 

 

- The PHA must administer the program in accordance with the PHA administrative plan. 

 

- The PHA administrative plan must cover PHA policies as outlined on 24 CFR 982.54 (d). 

 

 Approval Process 

 

The Administrative Plan must be approved by the Board of Commissioners. 

 

  



POLICY 
 

EFFECTIVE DATE:     TBD NO:  PO- RAD-310.01 

SUBJECT:   

 

Administrative Plan for the Rental Assistance Programs 

  Page 2 of 2 

 

 
Distribution 

 

After the Plan is approved, it is posted on the Intranet for staff reference and on the San Diego 

Housing Commission website for public and HUD review. 

 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

History: 

9/30/1985 

2/05/1990 

3/18/1991 

5/11/1992 

11/15/1993 

10/21/1994 

5/01/1995 

2/12/1996 

2/4/2000 

3/23/2000 

6/30/2000 

11/1/2002 

2/21/2003 

2/27/2004 

2/25/2005 

3/03/2006 

3/23/2007 

4/04/2008 

7/10/2009 

 

 

Revision Date:  

8/21/2009 

 



 

POLICY  
 

EFFECTIVE DATE:     TBD NO:  PO-RAP-310.01 

SUBJECT:   

 

Administrative Plan for the Rental Assistance Programs 

  Page 1 of 2 

 

1 Purpose 

 

HUD requires all Public Housing Authorities (PHA) to adopt a written Administrative Plan (the 

Plan) that establishes local policies for program administration.  The Plan must state the PHA’s 

policy in those areas where the PHA has discretion to establish local policy per 24 CFR 982.54.  

The Plan is updated as needed, generally on an annual basis. 

 

2 Definitions 

 

The Administrative Plan is the HUD required written policy of the PHA governing its Rental 

Assistance Programs. The Administrative Plan and any revisions must be approved by the PHA’s 

Board. 

 

3 Policy 

 

 The PHA must adopt a written administrative plan that establishes local policies for 

administration of programs in accordance with HUD requirements. The administrative plan and 

any revisions of the plan must be formally adopted by the PHA Board of Commissioners or other 

authorized PHA officials. The administrative plan states PHA policy on matters for which the 

PHA has discretion to establish local policies. 

 

 The administrative plan must be in accordance with HUD regulations and requirements.  The 

administrative plan is a supporting document to the PHA plan (part 903 of this title 

(/cfr/text/24/903) and must be available for public review. The PHA must revise the 

administrative plan if needed to comply with HUD requirements. 

 

 The PHA must administer the program in accordance with the PHA administrative plan. 

 

 The PHA administrative plan must cover PHA policies as outlined on 24 CFR 982.54 (d). 

 

 Approval Process 

 

The Administrative Plan must be approved by the Board of Commissioners 

 

  

 



POLICY 
 

EFFECTIVE DATE:     TBD NO:  PO-RAP-310.01 

SUBJECT:   

 

Administrative Plan for the Rental Assistance Programs 

  Page 2 of 2 

 

 
Distribution 

 

After the Plan is approved, it is posted on the Intranet for staff reference and on the San Diego 

Housing Commission website for public and HUD review. 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

History: 

9/30/1985 
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1. PURPOSE 

 

1.1 To state Commission policy and parameters concerning rehabilitation of owner-occupied properties 

utilizing Redevelopment Housing Set-Aside funds in Redevelopment Areas.  Programs currently 

exist in the Mt. Hope, Southcrest and Central Imperial Redevelopment Areas, and Dells Imperial 

Study Area. 
 

2. POLICY 

 

2.1 The Program shall be administered in accordance with an Agreement between the 

Redevelopment Agency of the City of San Diego and the San Diego Housing 

Commission, for the Mt. Hope, Southcrest and Central Imperial Redevelopment Areas, as 

well as the Dells Imperial Study Area, including the Southeastern Economic 

Development Corporation as a signatory, establishing and governing a Housing 

Rehabilitation Program. 

 

  2.2 Eligible applicants shall own and occupy 1-2 unit residential properties within the 

designated Rehabilitation Area and have incomes that do not exceed 120% of the MAI 

(Median Area Income), as published annually by the U. S. Department of Housing and 

Urban Development. 

 

  2.3 For eligible owner-occupants of 1-2 unit residences, the following loans and grants will be 

available: 

 
A. Three percent simple interest loans fully deferred and due in full upon sale, transfer of 

ownership, or 15 years from the date of the loan.  These deferred loans are available to 

homeowners with incomes under 80% of the MAI.  Borrower may have option of a no 

interest (0%) loan amortized for fifteen (15) years requiring principal-only payments if 

able to qualify using current underwriting guidelines.  

B. Home Repair Grants up to $5,000 may be provided for repair of health, safety and 

emergency hazards for owner-occupants with incomes not exceeding 80% of the MAI. 

Twenty (20) percent of the grant will be forgiven each year for five (5) years if the 

property remains owner-occupied. 
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C. Exterior Enhancement Grants up to $5,000 for eligible exterior improvements to owner-

occupants with incomes not exceeding 100% of the MAI.  Twenty (20) percent of the 

grant will be forgiven each year for five (5) years if the property remains owner-occupied 

and the exterior improvements are maintained. 

 

2.4 Rehabilitation loans and grants will not be originated unless all health, safety and code 

violations can be corrected.  All residential units must at minimum meet Section 8 

Housing Quality Standards upon completion. 

 

2.5 Rehabilitation loans shall not exceed $35,000 per applicant except as reviewed and 

approved by the Board of Directors of the Southeastern Economic Development 

Corporation. 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 
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[Supersedes Policy 600.202, Issued: 7/20/1987, Effective 7/20/1987] 

 

1 Purpose 

 

1.1 To state Commission policy and parameters concerning rental property rehabilitation 

projects. 

 

2 Policy 

 

1.2 The Program will be administered in accordance with all pertinent federal, state or local 

laws. 

 

1.3 For eligible rental property owners the following loan terms will be available: 

A. Rehabilitation loans will be offered to for-profit owned rental properties that are in 

the designated Livable Neighborhoods and Enterprise Community Area in the City of 

San Diego. A ten year loan will be offered, up to $15,000 per unit, at no (0%) interest 

with payments deferred for the term of the loan. The owners will have an option to 

extend deferment and affordability period for up to ten additional years. Covenants, 

Conditions and Restrictions will be recorded against the property restricting rents for 

ten years, with an option to prepay the loan after five years and end the rental 

restrictions. 

 

B. For nonprofit organizations, a 30 year loan with a three percent simple interest rate 

will be offered. The loan will be reviewed in 15 years. Payments on the loan will be 

based on the net cash flow of the project (residual receipts) are payment of expenses 

and other debt.  

 

Payments on the loan will be charged first to the interest and next to the principal. 

The affordability period will be for the life of the loan or as required by the HOME 

Program regulations, whichever is more restrictive. 
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In designated Livable Neighborhoods or Enterprise Community Areas within the City 

of San Diego, nonprofit owners have an option to the same terms as for-profit owners 

as stated in 2.2A above. 

1.4 Loans provided for investor-owned rental property will carry a 10 percent interest rate in 

the event of a default or foreclosure action that results in the rent restrictions on the 

property being eliminated. 

 

1.5 Rental projects will be eligible for rehabilitation loans only if a positive cash flow exists 

for the property with rent restrictions in place. Rent restrictions will model those in the 

HOME Program.  

 

1.6 Rental property owners of five or more units will be required to provide management 

plans for their projects. All rental property owners shall provide for on site owner 

representation where full time management is not required by law, as well as the project 

operating budget for the previous current years. 

 

1.7 Regardless of the project’s loan-to-value or debt ratio, the Housing Commission will loan 

no more than $10,000 per unit for rehabilitation of rental properties consisting of five or 

more residential units, with an overall loan maximum of $500,000. Pursuant to this 

policy, loans in excess of these amounts may be processed under Policy 600.301. 

 

1.8 In addition to the loan conditions mentioned in paragraph 2.6, the following revocable 

grants may be provided: 

 

A. A grant equal to the cost of retrofitting a minimum of five percent of the rental units 

to meet the needs of mobility impaired and two percent for sight and hearing impaired 

individuals. 

 

B. Provide a grant equal to the cost of abating or containing hazardous material. 

 

1.9  

1.10 A Notice of Funding Availability (NOFA) will be utilized to advertise the availability 

funds for investor and nonprofit owned rental property rehabilitation. 

 

Approved: 
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Jeff Davis        Date 

Executive Vice President & Chief of Staff 
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1. PURPOSE 

 

1.1 To state Commission policy and parameters concerning rehabilitation of owner-occupied 

1-4 unit properties, including mobile homes. 

 

2 DEFINITIONS 

 

3. POLICY 

 

 2.1 The Program shall be administered in accordance with regulations governing the 

following source of funds utilized for each specific project and local policies governing 

housing rehabilitation: Federal Community Development Block Grant (CDBG), Federal 

HOME Investment Partnerships Program (HOME), and San Diego City Ordinance O-

17454. 

 

 2.2 Eligible applicants shall own and occupy one-to-four unit residential properties and have 

incomes that do not exceed 80 percent of the MAI (Median Area Income), as published 

annually by the U.S. Department of Housing and Urban Development. Eligible applicants 

who own and occupy a mobile home must have incomes that do not exceed 60 percent of 

the MAI. 

 

 2.3 Applications from eligible one-to-four unit owner-occupants and mobile home owner-

occupants shall be accepted on a citywide basis.  Applicants for assistance from targeted 

rehabilitation programs such as the Special Redevelopment Area must reside within the 

boundaries of these operating areas.  Projects funded through the HOME Investment 

Partnerships Program must be located in HOME eligible census tracts designated within 

the Consolidated Plan or successor documents. 

 

 2.4 Owner-occupied housing rehabilitation loans will follow existing processing procedures 

currently in place for the Commission's Rehabilitation Program and in accordance with 

the purpose and policy of the Housing Rehabilitation Program General Policy No. 

600.201.  
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 2.5 Owner-occupied one-to-four unit housing rehabilitation loans will be underwritten in 

accordance with existing Housing Commission Lending Authority Policy No. 600.101. 

 2.6 Mobile home loans will be underwritten based upon the owner's ability to prove 

ownership, owner-occupancy, and the unit's need for rehabilitation. 

2.7 For eligible owner-occupants of one-to-four unit residences, the following loan terms will 

be available.  Qualification for these terms will be based upon the homeowner's ability to 

make payments, considering debt and rehabilitation costs in relation to household 

income: 

 

A. Loans up to $45,000 for single unit and up to $100,000 for 2-4 unit properties: 

three percent simple interest loans fully amortized over 15 years. Three percent 

simple interest partially deferred loans requiring a minimum of $50 per month 

payment which will be applied first to the interest due and any remaining amount 

to the principal owed.  Full remaining principal and accrued interest will be due 

upon sale, transfer of ownership, or 15 years from the loan date.  If at the end of 

15 years a borrower is incapable of repaying the loan, either in a lump sum or 

monthly payments, the deferred loan may be extended for additional five-year 

terms.  The Chief Executive Officer may waive the minimum monthly payment in 

the event of hardship. 

 

B. Loans exceeding $45,000 for single unit and exceeding $100,000 for 2-4 unit 

properties: 

 

1) No (0%) interest deferred Shared Equity loan.  No monthly payments are required, and no 

interest will accrue on loan, however, borrower to repay full amount of loan principal upon 

future sale, transfer, exchange, conveyance, lease, or rental of subject property (“transfer”), and, 

if such transfer occurs prior to fifteen (15) years from date of loan, borrower shall also pay a 

prorated share of equity to the Commission. The amount of “equity” to be shared will be the 

difference between the “after-rehabilitation value”  and the future resale value, less principal 

balances on senior loan(s) and Shared Equity loans, and credits to borrower for any payments 

paid by borrower for purchase of the security property (including down payment, installment 

payments of mortgage principal, escrow fees, transfer taxes, recording fees, brokerage 

commissions and similar costs of acquisition actually paid by borrower), and money paid by 

borrower for capital improvements to the property, plus not less than the legal rate of interest on 

those cash payments.  Such capital improvements must be approved by the Commission prior to 
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construction and must be documented to the satisfaction of the Commission.  If sold within the 

first year of rehabilitation loan, borrower to share 50% and Commission 50% of equity.  The 

borrower’s share of equity will increase by one (1) percent per year starting at the anniversary 

date of loan, and Commission’s share will decrease by one (1) percent per year.  The 

Commission’s share of equity is waived after the fifteenth year of residency. 

 

C. Eligible owner-occupants of mobile homes registered with the State Department of Housing and 

Community Development (HCD) will be offered a maximum loan of $12,000 for rehabilitation, or 

$15,000 for the purchase and rehabilitation of a replacement mobile home.  These loans will be no 

interest (0%) partially deferred 15-year loans requiring a minimum of $25 per month payments 

applied to principal owed.  Full remaining principal will be due if prior to expiration of the loan 

period there is a sale or transfer of ownership.  The loan will be completely dismissed upon 

expiration of the 15-year loan period.  The Chief Executive Officer may waive the minimum 

monthly payment in the event of hardship. 

 

 2.8 No-interest deferred loans up to $10,000 may be provided for repair of health, safety and 

emergency hazards for owner-occupants of one-unit residences with incomes not 

exceeding 60 percent of the MAI.  These no-interest deferred loans will be underwritten 

based upon proof of ownership, owner-occupancy, and need of rehabilitation, and must 

be repaid without interest upon sale, transfer, rental or refinance of the subject property.  

A property owner cannot receive more than one such fully deferred loan for their 

residence.  

 

 2.9 Mobile home repair grants up to $3,500 to eliminate health and safety hazards are 

available to owner-occupants with incomes not exceeding 60 percent of MAI.  These 

grants are increased to a maximum of $5,000 for residents of mobile home parks 

determined by the Chief Executive Officer to be distressed.  A mobile home owner 

cannot receive more than one such grant for their mobile home. 

 

2.10 No Interest Deferred Payment Loans up to $5,000 per unit to a maximum of $15,000 per 

multi-family (1-4 unit) property may be provided to applicants for the costs of abatement 

or containment of hazardous material.  These deferred loans must be repaid without 

interest upon sale, transfer, rental or refinance of the subject property. 

 

2.11 To be considered eligible for rehabilitation program participation, properties consisting of 

one residential unit must have an after-rehabilitation appraised value not exceeding 110 
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percent of the median price of single family homes in San Diego as published by the U.S. 

Department of Housing and Urban Development. 

 

 2.12 For the purpose of program eligibility determination, the income of an applicant shall 

include all verifiable income.  

 

 2.13 To avoid speculation, recipients of owner-occupied rehabilitation loans who sell their 

residences within three years from the date of the loan will be required to repay the loan 

at the market interest rate charged at the time the loan is funded.  The Chief Executive 

Officer may waive this requirement based upon individual circumstances. 

 

 2.14 Rehabilitation loans will not be originated unless all health, safety and code violations 

can be corrected.  All residential units must at minimum meet Section 8 Housing Quality 

Standards upon completion. 

 

 2.15 The below market interest rates provided in 2.7 may be achieved through direct lending 

or the Commission's Leveraged Lending Agreement with a private lender(s), if available. 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 
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1 Purpose 

 

To state San Diego Housing Commission (“Housing Commission”) policy and program 

parameters for the modification and restructuring of existing loans. 

 

While it is the purpose of this policy to provide overall general guidelines and standards for loan 

modifications, circumstances may arise that are not addressed herein.  In these cases, the Chief 

Executive Officer (CEO) may, with the advice of General Counsel, take action deemed most 

appropriate under the circumstances.  If individual cases require deviation from these standards 

and guidelines, the Chief Executive Officer  CEO or designee will be authorized or recommend 

authorization to the appropriate body as outlined in the level of authority. 

 

2 Definitions 

 

Terms or words used within this policy are defined within the policy, itself or by reference to 

other applicable references in which the words and or terms are defined. 

 

3 Policy 

 

3.1 Loan Modifications:  A loan modification is a written agreement between the Housing 

Commission, as the beneficiary, and the borrower, as the trustor, which alters the terms 

and/or conditions of the Housing Commission’s loan. 

 

2.1.1 The modification of any loan shall be in accordance with all applicable federal, 

state or local laws, and regulations. 

2.1.1  

2.1.2  

2.1.3 All requests for loan modifications shall be reviewed on a case-by-case basis by 

Housing Commission staff qualified to underwrite loans.  Each request will be 

analyzed using current data.  The borrowers will be charged for all out-of-pocket 

expenses, including a loan modification/processing fee, which may be adjusted 

from time-to-time by the Housing Commission, to recover Housing Commission 

direct and indirect costs related to the loan modification.  In the case of a hardship 

to the borrower who is a very low-income owner occupant, the fees may be added 

to the outstanding principal balance of the Housing Commission’s loan, with a 

complete disclosure to the borrower of the cost of the fee for modification over 
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the term of the loan.  

2.1.4  

2.1.5 When Housing Commission loan documents allow for the modification of the 

terms of the loan upon the occurrence of certain events, then the Housing 

Commission shall modify the affected loan documents upon the occurrence of the 

stated event(s).  The borrowers will be charged for all out-of-pocket expenses, 

including a loan modification/processing fee, which may be adjusted from time-

to-time by the Commission. 

  

2.1.2 A 

2.1.62.1.3 All requests for loan modifications on multifamily loans (defined as 5 or 

more units) will be reviewed by staff qualified to underwrite the loan.  A 

recommendation will be prepared for review and approval by the Senior Vice 

President of the Real Estate Division.  The following loan modification requests 

shall require Housing Commission and/or Housing Authority approval:   

 
 Waiver, modification, or deferral of any Housing Commission required 

condition 

 Litigation settlements 

 Workouts / restructurings 

 Changes in senior debt, loan terms, interest rates, or affordability 

requirements. 

 

 

2.2  The Chief Executive Officer CEO or designee shall be authorized to approve requests for 

loan modifications in cases listed below. 

 

2.2.1 Existing loan documents specify that the property is to be owner-occupied, but the 

property has changed from owner-occupied to rental due to circumstances beyond 

the control of the borrower.  In such cases, the loan terms may be modified, as 

allowed by the funding source, including an increase or decrease in the interest 

rate to coincide with rates then being charged by institutional lenders for similar 

property or those charged under other Housing Commission programs.  In cases 

where the change in occupancy, from owner-occupied to rental is not approved by 

the Chief Executive Officer CEO, the loan may be accelerated, causing it to 

become all due and payable. 
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2.2.2 The Housing Commission is requested to issue a partial reconveyance that will 

release a portion of the property.  A partial reconveyance will be authorized in 

cases where remaining property adequately secures the outstanding debt under the 

terms of the loan documents, adequate title insurance is provided after recordation 

of the partial reconveyance, and it has been determined that property remaining 

subject to the deed of trust constitute legal lots within the meaning of the 

Subdivision Map Act and local ordinances.  Staff may request such information 

from the borrower that it deems necessary to make a recommendation for partial 

reconveyance.  The borrower shall pay fees and related expenses as determined by 

the Housing Commission to adequately cover costs associated with making a 

determination in response to this request. 

 

2.3 The Chief Executive Officer  CEO or designee shall be authorized to deny requests for loan 

modifications in cases where: 

 

2.3.1 The borrowers are able to meet existing loan terms or have sufficient assets or 

income to fully repay protect the Housing Commission’s investment.  The owners 

will be responsible to pay the monthly payments as due.  If the request is 

regarding a rental project, no consideration will be given regarding the project’s 

ability to cover the debt service, the loan-to-value ratio, or condition of the 

property; or 

 

The rental project has sufficient income to pay all operating expenses and has a 

debt coverage ratio of 1.1 or greater. 

 

1.1 The Chief Executive Officer is authorized to grant a full or partial deferral for up to five 

years for loans on owner-occupied properties.  Loan Committee shall be granted authority 

to defer or partially defer all other loans funded directly by the Housing Commission for 

up to five years.  Deferrals for loans will be provided if the following conditions are met: 

 

1.1.1 The property does not have sufficient equity to cover the Housing Commission’s 

lien; 

 

1.1.2 The owners appear to have very limited or no assets; and 

 

1.1.3 The deferral of the payments due the Housing Commission will make the project 

feasible. 
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1.2 In-f cases where deferment will not make the project feasible and restructuring of the 

Commission’s debt is required (i.e. reduction in the interest rate or monthly payment, 

loan term deferment), the authority for approval will be based on the Level of Authority 

as described in the Housing Program Lending Authority Policy 600.101.  

Notwithstanding Policy 600.101, the request for modification of loans on rental 

properties will be presented to the Housing Commission Board for consideration when 

the Housing Commission’s investment exceeds $50,000. 

 

43.1 Subordination Requests.   A subordinate mortgage is a mortgage with a lower lien priority 

than other liens.  In the event of a foreclosure, a subordinate mortgage claim is only paid 

after satisfaction of all higher priority claims.  Housing Commission loans are routinely 

subordinate to conventional financing and depending on the other financing, may also be 

subordinate to other public agency financing such as State funds. 

 

3.1.1 The subordination of any loan shall be in accordance with all applicable federal, 

state or local laws, and regulations. 

3.1.2 All requests for loan subordination shall be reviewed on a case-by-case basis by 

Housing Commission staff qualified to underwrite or service the loans.  Each 

request will be analyzed to determine how the request impacts the Housing 

Commission investment.  Subordination requests that do not impose additional 

risk to the Housing Commission, that do not subordinate the Housing 

Commission investment to additional debt (except fees), and that do not involve 

cash out refinancing, may be approved by the CEO or designee. 

3.1.3 A request for a subordination on 1-4 units where the owner wants to withdraw 

equity from the property (cash-out refinance), shall be reviewed on a case-by-case 

basis by Housing Commission staff qualified to underwrite or service the loans.  

Each request will require the borrower to submit a complete financial package 

including, but not limited to updated income verification and tax returns, 

verification of assets, credit report, preliminary title report and appraisal.  Each 

request will be analyzed to determine how the request impacts the Housing 

Commission investment and must be in compliance with established guidelines 

and procedures.  Cash-out subordinations for 1-4 units may be approved by the 

CEO or designee. 

3.1.3  

  
All requests for loan subordination for multifamily rental properties that impose 



 

POLICY 
 

EFFECTIVE DATE:     TBD NO:  PO-RED-325.02 

SUBJECT:   

 

HOUSING COMMISSION LOAN RESTRUCTURING AND 

MODIFICATION POLICY 

  Page 5 of 6 

 

additional risk to the Housing Commission investment shall be reviewed for 

approval by the Housing Commission and/or Housing Authority Board. 

3.1.4 The borrowers will be charged for all out-of-pocket expenses, including 

subordination /processing fee, which may be adjusted from time-to-time by the 

Housing Commission, to recover Housing Commission direct and indirect costs 

related to the loan subordination.  

 
4.1 Assignment and Assumption Requests.   An assignment and assumption is a request to 

transfer rights and privileges from one person to another.  The ASSIGNEE acquires the 

same rights and privileges as the ASSIGNOR.  The Housing Commission periodically 

receives requests to assign the Loan Agreement, Deed of Trust and Covenants, 

Conditions & Restrictions from an existing owner (ASSIGNOR) to a new owner 

(ASSIGNEE).   

 

1.1.1 The assignment and assumption of any loan shall be in accordance with all 

applicable federal, state or local laws, and regulations. 

 

1.1.2 All requests for assignment and assumptions shall be reviewed on a case-by-case 

basis by Housing Commission staff qualified to underwrite or service the loans.  

Each request will be analyzed to determine how the request impacts the Housing 

Commission investment.  Assignment and Assumption requests that do not 

impose additional risk to the Housing Commission, that do not involve a 

subordination request, and that demonstrate the ASSIGNEE has the financial 

capacity and experience to assume all rights and responsibilities of the 

ASSIGNOR may be approved by the CEO or designee. 

 
1.1.3 All requests for assignment and assumption that impose additional risk to the 

Housing Commission investment shall be reviewed for approval by the Housing 

Commission and/or Housing Authority Board/ 

 
1.1.4 The ASSIGNEE/ASSIGNOR will be charged for all out-of-pocket expenses, 

including a processing fee, which may be adjusted from time-to-time by the 

Commission, to recover Housing Commission direct and indirect costs related to 

the assignment and assumption.  
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1.2 Housing Commission staff will produce the following reports: 

 

1.2.1 A Loan Portfolio Status report shall be provided to the Housing Commission on a 

quarterly basis, disclosing all loans modified by the Chief Executive Officer CEO 

or the Loan Committee.  The report will identify the substance of the modification 

and rationale for the action.  The information will be incorporated into the 

quarterly Status of Loan Portfolio report. 

 

1.2.2 A report will be provided to the Housing Commission at the beginning of calendar 

year of all loans becoming due and payable in that calendar year, including loans 

that were deferred and revert to monthly payments. 

 

 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

 

History: 

3/25/1996 

 

 

Revision Date: 

5/25/1999 
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1 Purpose 

 

To state San Diego Housing Commission (“Housing Commission”) policy and program 

parameters for the modification and restructuring of existing loans. 

 

While it is the purpose of this policy to provide overall general guidelines and standards for loan 

modifications, circumstances may arise that are not addressed herein.  In these cases, the Chief 

Executive Officer (CEO) may, with the advice of General Counsel, take action deemed most 

appropriate under the circumstances.  If individual cases require deviation from these standards 

and guidelines, the CEO or designee will be authorized or recommend authorization to the 

appropriate body as outlined in the level of authority. 

 

2 Definitions 

 

Terms utilized within this policy are either defined the first time that the term is utilized or there 

is a cross reference to other sources that provide those definitions. 

 

3 Policy 

 

3.1 Loan Modifications:  A loan modification is a written agreement between the Housing 

Commission, as the beneficiary, and the borrower, as the trustor, which alters the terms 

and/or conditions of the Housing Commission’s loan. 

 

3.1.1 The modification of any loan shall be in accordance with all applicable federal, 

state or local laws, and regulations. 

3.1.2 All requests for loan modifications shall be reviewed on a case-by-case basis by 

Housing Commission staff qualified to underwrite loans.  Each request will be 

analyzed using current data.  The borrowers will be charged for all out-of-pocket 

expenses, including a loan modification/processing fee, which may be adjusted 

from time-to-time by the Housing Commission, to recover Housing Commission 

direct and indirect costs related to the loan modification.  In the case of a hardship 

to the borrower who is a low-income owner occupant, the fees may be added to 

the outstanding principal balance of the Housing Commission’s loan, with a 

complete disclosure to the borrower of the cost of the fee for modification over 

the term of the loan. When Housing Commission loan documents allow for the 

modification of the terms of the loan upon the occurrence of certain events, then 
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the Housing Commission shall modify the affected loan documents upon the 

occurrence of the stated event(s).   

3.1.3 All requests for loan modifications on multifamily loans (defined as 5 or more 

units) will be reviewed by staff qualified to underwrite the loan.  A 

recommendation will be prepared for review and approval by the Senior Vice 

President of the Real Estate Division.  The following loan modification requests 

shall require Housing Commission and/or Housing Authority approval:   

 
 Waiver, modification, or deferral of any Housing Commission required 

condition 

 Litigation settlements 

 Workouts / restructurings 

 Changes in senior debt, loan terms, interest rates, or affordability 

requirements. 

 

3.2  The CEO or designee shall be authorized to approve requests for loan modifications in       

cases listed below. 

 

3.2.1 Existing loan documents specify that the property is to be owner-occupied, but the 

property has changed from owner-occupied to rental due to circumstances beyond 

the control of the borrower.  In such cases, the loan terms may be modified, as 

allowed by the funding source, including an increase or decrease in the interest 

rate to coincide with rates then being charged by institutional lenders for similar 

property or those charged under other Housing Commission programs.  In cases 

where the change in occupancy, from owner-occupied to rental is not approved by 

the CEO, the loan may be accelerated, causing it to become all due and payable. 

3.2.2 The Housing Commission is requested to issue a partial reconveyance that will 

release a portion of the property.  A partial reconveyance will be authorized in 

cases where remaining property adequately secures the outstanding debt under the 

terms of the loan documents, adequate title insurance is provided after recordation 

of the partial reconveyance, and it has been determined that property remaining 

subject to the deed of trust constitute legal lots within the meaning of the 

Subdivision Map Act and local ordinances.  Staff may request such information 

from the borrower that it deems necessary to make a recommendation for partial 

reconveyance.   

 

3.3           The CEO or designee shall be authorized to deny requests for loan modifications in  
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    cases where: 

 

3.3.1 The borrowers are able to meet existing loan terms or have sufficient assets or 

income to fully repay the Housing Commission’s investment.  The owners will be 

responsible to pay the monthly payments as due.   

 

3.4 Subordination Requests.   A subordinate mortgage is a mortgage with a lower lien priority 

than other liens.  In the event of a foreclosure, a subordinate mortgage claim is only paid 

after satisfaction of all higher priority claims.  Housing Commission loans are routinely 

subordinate to conventional financing and depending on the other financing, may also be 

subordinate to other public agency financing such as State funds. 

 

3.4.1 The subordination of any loan shall be in accordance with all applicable federal, 

state or local laws, and regulations. 

3.4.2 All requests for loan subordination shall be reviewed on a case-by-case basis by 

Housing Commission staff qualified to underwrite or service the loans.  Each 

request will be analyzed to determine how the request impacts the Housing 

Commission investment.  Subordination requests that do not impose additional 

risk to the Housing Commission, that do not subordinate the Housing 

Commission investment to additional debt (except fees), and that do not involve 

cash out refinancing, may be approved by the CEO or designee. 

3.4.3 A request for a subordination on 1-4 units where the owner wants to withdraw 

equity from the property (cash-out refinance), shall be reviewed on a case-by-case 

basis by Housing Commission staff qualified to underwrite or service the loans.  

Each request will require the borrower to submit a complete financial package 

including, but not limited to updated income verification and tax returns, 

verification of assets, credit report, preliminary title report and appraisal.  Each 

request will be analyzed to determine how the request impacts the Housing 

Commission investment and must be in compliance with established guidelines 

and procedures.  Cash-out subordinations for 1-4 units may be approved by the 

CEO or designee. 

All requests for loan subordination for multifamily rental properties that impose 

additional risk to the Housing Commission investment shall be reviewed for 

approval by the Housing Commission and/or Housing Authority Board. 

3.4.4 The borrowers will be charged for all out-of-pocket expenses, including 

subordination /processing fee, which may be adjusted from time-to-time by the 

Housing Commission, to recover Housing Commission direct and indirect costs 
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related to the loan subordination.  

 
4.1 Assignment and Assumption Requests.   An assignment and assumption is a request to 

transfer rights and privileges from one person to another.  The ASSIGNEE acquires the 

same rights and privileges as the ASSIGNOR.  The Housing Commission periodically 

receives requests to assign the Loan Agreement, Deed of Trust and Covenants, 

Conditions & Restrictions from an existing owner (ASSIGNOR) to a new owner 

(ASSIGNEE).   

 

4.1.1 The assignment and assumption of any loan shall be in accordance with all 

applicable federal, state or local laws, and regulations. 

4.1.2 All requests for assignment and assumptions shall be reviewed on a case-by-case 

basis by Housing Commission staff qualified to underwrite or service the loans.  

Each request will be analyzed to determine how the request impacts the Housing 

Commission investment.  Assignment and Assumption requests that do not 

impose additional risk to the Housing Commission, that do not involve a 

subordination request, and that demonstrate the ASSIGNEE has the financial 

capacity and experience to assume all rights and responsibilities of the 

ASSIGNOR may be approved by the CEO or designee. 

4.1.3 All requests for assignment and assumption that impose additional risk to the 

Housing Commission investment shall be reviewed for approval by the Housing 

Commission and/or Housing Authority Board/ 

4.1.4 The ASSIGNEE/ASSIGNOR will be charged for all out-of-pocket expenses, 

including a processing fee, which may be adjusted from time-to-time by the 

Commission, to recover Housing Commission direct and indirect costs related to 

the assignment and assumption.  

 
4.2 Housing Commission staff will produce the following reports: 

 

4.2.1 A Loan Portfolio Status report shall be provided to the Housing Commission on a 

quarterly basis, disclosing all loans modified by the CEO.  The report will identify 

the substance of the modification and rationale for the action.   
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Jeff Davis        Date 
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1 Purpose 

 

To state San Diego Housing Commission policy on protecting San Diego Housing Commission 

loan and grant investments related to delinquencies, defaults, foreclosure proceedings and Short 

Sales or other related action. 

 

3 Policy 

 

1.1 San Diego Housing Commission (Commission) loans and revocable grants shall be 

secured by a Deed of Trust and evidenced by a Promissory Note or Revocable Grant 

Agreement.  Such Deeds of Trust may be subordinate to senior liens. 

 

1.2 The Chief Executive Officer of the San Diego Housing Commission (CEO) or designee 

shall monitor all loan and revocable grant terms, conditions and agreements for 

compliance with rent restrictions, program funding requirements, occupancy monitoring 

and for other mandated criteria.  If loans or revocable grants are not in compliance, they 

are in a technical default and the CEO is authorized to initiate foreclosure proceedings 

against the property in accordance with the laws governing such transactions. 

 

1.3 The CEO is authorized to aggressively pursue collection of any loans which become 

delinquent.  A loan shall be considered delinquent when a payment is thirty (30) days 

overdue.  If delinquent loans are not brought current, the CEO is authorized to initiate 

foreclosure proceedings against the property in accordance with the laws governing such 

transactions.  If such default is not cured within the statutory time period, the CEO shall 

schedule a Trustee’s Sale.  If the anticipated loss is less than $ 100,000, the Trustee’s Sale 

shall proceed; if the anticipated loss exceeds $ 100,000, the CEO shall proceed with the 

Trustee’s Sale only after Board approval.  A public auction shall be held with an opening 

bid established by the Commission after consultation with General Counsel.  The opening 

bid may be at a discounted amount if it is deemed in the best interest of the Commission.  

The property will be sold to the highest bidder.  If there are no bids, ownership of the 

property passes to the Commission. 

 

1.4 The CEO, upon the advice of General Counsel, is authorized to institute judicial 
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foreclosure proceedings against a borrower when time constraints preclude consideration 

by the Board of Commissioners of the San Diego Housing Commission (Board of 

Commissioners).  In such cases, the General Counsel shall report his actions to the Board 

of Commissioners, in closed session, at its next scheduled Meeting. 

 

In addition, the CEO upon the advice of General Counsel is authorized to take such other 

legal actions as are necessary in the opinion of General Counsel to protect the interests of 

the Commission.  General Counsel shall report any such actions in closed session at the 

Board of Commissioners next scheduled meeting. 

 

1.5 If a senior lienholder files a Notice of Default on a property with a subordinate 

Commission loan revocable grant, the CEO is authorized to reinstate senior liens up to $ 

100,000 to forestall a foreclosure action by the senior lienholder.  The CEO shall only 

take such action when it is determined to be in the Commission’s best interest.  In such 

cases, the Commission shall subsequently record a Notice of Default against the property 

on its behalf, and pursue the process as described in 2.3.  If the CEO determines it is in 

the Commission’s best interest to let the senior lienholder’s foreclosure proceed, the CEO 

shall then determine whether the Commission should bid at the Trustee’s Sale to protect 

the Commission’s investment (this may include bidding an amount less than the full 

amount needed to recover all loan or revocable grant funds and expenses) or let the 

Trustee’s Sale proceed without Housing Commission participation. 

 

The CEO is authorized to bid up to $ 100,000, plus the amount of the Commission’s 

subordinate loans or revocable grants, at Trustee’s Sales without Board of Commissioners 

authorization.  Trustee’s Sale bids by the CEO in excess of $100,000 (excluding the 

Commission’s subordinate financing), shall be authorized by the Board of 

Commissioners in advance, unless such approval is precluded by time constraints, in 

which case the CEO may proceed upon written authorization of the Chairperson or Vice 

Chairperson of the Board of Commissioners. 

 

If the CEO believes it is in the best interest of the Commission for the Trustee’s Sale to 

proceed without Commission participation, the CEO is authorized to take such action if 

the anticipated loss is less than $ 100,000.  If the anticipated loss exceeds $100,000, the 
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Board of Commissioners must authorize such action prior to the scheduled Trustee’s 

Sale.  If time constraints preclude approval by the Board of Commissioners, the CEO may 

take such action upon written authorization of the Chairperson or Vice Chairperson of the 

Board of Commissioners. 

 

 

1.6 When a property is acquired as authorized above, the CEO shall consider the guidelines 

in Attachment 1 and determine if it is advisable to retain the property in Commission 

ownership as an affordable housing resource, or to transfer ownership with restrictions 

that would achieve an affordable housing objective, or if neither action is advisable. In 

the event that it is determined not to retain ownership of the single family dwelling or 

condominium unit as an affordable housing resource, the CEO is authorized to implement 

the procedures as described in the Housing Commission Real Estate Disposition Policy 

No 300.104.  In the event that the property acquired is a multifamily project, then any 

decision to sell the property shall be made by the Housing Authority of the City of San 

Diego upon advice by the Board of Commissioners. 

 

2.7 If a senior lienholder files a Notice of Default on a mobile home with a subordinate 

Commission loan, or a mobile home park owner gives the owner a Three (3) Day Notice 

to Perform Covenants or Quit and Sixty (60) Day Notice to Terminate Possession of a 

mobile home with a Commission loan, the CEO shall analyze the potential loss to the 

Commission and determine whether to bid or not to bid at the senior lienholder’s 

Trustee’s Sale or the mobile home park owner’s auction.  The CEO’s decision to bid or 

not to bid shall be based upon the feasibility of recouping the Commission’s loss through 

resale of the mobile home being sold. 

 

In the event of the death of the owner or an unforeseen circumstance that jeopardizes the 

Commission loan, the CEO may, based on the value of the mobile home and 

circumstances, discount the Commission loan or forgive the loan in its entirety. 

 

2.8 The CEO shall monitor (on a limited basis) all Unsecured Loans, No-Interest Deferred 

Loans (previously single family emergency grants), Conditional Grants and Revocable 

Grants.  In the event of the death of the owner or an unforeseen circumstance that 
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jeopardizes the Commission’s loan or grant, the CEO may discount the Commission’s 

financing or forgive it in its entirety if the loss does not exceed $100,000. 

 

2.9 The CEO or designee is authorized to negotiate or accept the terms of a short sale if the 

anticipated loss is less than $100,000.  A short sale with an anticipated loss exceeding 

$100,000 shall be authorized by the Board of Commissioners in advance of escrow 

closing. 

 

 

Approved: 

 

 

 

              _____________   

Jeff Davis        Date 

Executive Vice President & Chief of Staff



 

 

ATTACHMENT 

 

FORECLOSURE SALE GUIDELINES 

 

 

Before offering a singe family dwelling or condominium unit acquired through foreclosure for sale, the 

CEO shall determine if it is advisable to add the property to the Commission’s housing stock, 

maintaining it as an affordable housing resource using the following guidelines. 

 

NEIGHBORHOOD The area immediately surrounding the structure(s) shall provide residents 

access to recreation, schools, shopping, public transportation, etc.  Areas 

with adverse physical or social environmental factors should be avoided 

unless part of a coordinated effort to revitalize an area. 

 

ADEQUACY The units should be of appropriate size and design to adequately house 

low income residents.  Units shall generally be in decent, safe and 

sanitary condition and shall not require a substantial investment of 

Commission funds to bring to public housing occupancy standards. 

 

COST EFFECTIVE Assumption of mortgage payments and other costs of retaining a property 

shall be a prudent investment of public funds. 
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1 Purpose 

 

To provide a comprehensive policy of the San Diego Housing Commission (“Housing 

Commission”) concerning the disposition and sale of Housing Commission-owned real estate, 

including without limitation multi-family projects, single family homes,  and/or condominium 

units, landby the President/Chief Executive Office of the San Diego Housing Commissionand/or 

public housing. 

 

2 Definitions- 

 

Terms or words used within this policy are defined within the policy, itself or by reference to 

other applicable references in which the words and or terms are defined. The word “disposition” 

includes all forms of transfer of real estate, including by grant deed, quitclaim deed, warranty 

deed, ground lease, sublease, assignments, transfers, and any and all other legally permissible 

methods of transferring real estate and/or interests in real estate to another person and or entity. 

 

3 Policy 

 

3.1 Implementation of Sale or Disposition of Housing Commission-owned single family 

homes and/or condominium units: 

3.1.1 In order to allow for expeditious sale and disposition of single family homes 

and/or condominium units, without approval by the Board of Commissioners of 

the San Diego Housing Commission (“Board of Commissioners”) or the Housing 

Authority of the City of San Diego (“Housing Authority”), the Housing Authority 

and the City Council of the City of San Diego hereby delegates to the President 

and Chief Executive Officer of the San Diego Housing Commission (“CEO”), or 

designee, the power to sell and dispose of single family homes and/or 

condominium units without further approval by either the Housing Authority or 

the Board of Commissioners in the following instances: 

 

(a) When the sale and/or disposition of the single family homes or 

condominium units are determined by the CEO to be necessary to 

comply with any program in an effort to acquire and redevelop 

foreclosed properties that might otherwise become sources of 

abandonment and blight within their communities, i.e.  programs like 
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the former Neighborhood Stabilization Program (NSP) that are 

hereafter created by state, federal and/or local law,  and the sale is to a 

low income or moderate income buyer in accordance with the terms of 

the Housing Authority approved NSP; and, 

 

(b) When single family homes or condominium units have been acquired 

by foreclosure (Real Estate Owned, “REO”) and have been determined 

to be surplus, within the meaning of Health and Safety Code Section 

34315.7, and not needed by the San Diego Housing Commission 

(Commission) for its housing stock; or 

 
(c) When it is determined by the President & Chief Executive Officer that 

the sale meets the requirements of Health & Safety Code Section 

34312,et. seq. including without limitation Section 34312.3; including 

scheduling a public hearing at the Housing Commission Board level, 

when required by any applicable law, including without limitation, 

Health & Safety Code Section 34312.3;  or, 

 

(d) When single family homes or condominium units have been acquired 

by foreclosure or through a deed in lieu of foreclosure on an affordable 

for-sale restricted unit and the homes or units are sold to an eligible 

buyer subject to affordable restrictions recorded against the property; 

or 

 
(e) Or in any other situation where the sale of the family homes or 

condominiums is determined by the CEO upon the advice of counsel 

to comply applicable federal, state and local law and the sale of the 

family homes or condominiums advances the mission of the 

Commission. 

 
 

3.2 Conditions for Sale or Disposition by the CEO or designee of Single Family 

Homes/Condominium Units: 

i. All sales of condominium units or single 

family homes acquired by the Housing Commission or 

the Housing Authority, under the Neighborhood 
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Stabilization P Program or other similar programsany 

government stimulus program, for sale to subsequent 

low or moderate income buyers must be sold within the 

parameters of the an Housing Authority approved 

program programNSP.  The CEO  is given and 

delegated the full authority and power to make 

expenditures within his or her procurement authority, as 

referenced within the Housing Authority approved 

procurement policy, to repair and rehabilitate such 

homes and/or condominiums, if determined necessary 

or advisable by the CEO, before such resale, or, in the 

alternative, to sell such homes or condominiums in an 

“as-is where-is” condition without repair or 

rehabilitation.  In such cases of no repair or 

rehabilitation, the CEO is delegated the authority and 

power to make rehabilitation loans to the homebuyers to 

make repairs or remediation within his or her authority 

levels, forhomebuyer in sufficient amounts to allow the 

homebuyer to repair and rehabilitate the homes or 

condominiums, so that the homes and/or condominiums 

are safe, decent and sanitary. 

 repair by the homeowners after acquisition. 

 

ii. All sales of condominium units or single family homes 

acquired as REOs, under the terms of the Housing 

Commission’s foreclosure policy or otherwise, shall 

also be sold and disposed of by the CEO  in accordance 

with applicable state, federal and local law, the 

procedures set forth within Health and Safety Code 

Section 34315.7, with preference being given to low 

and moderate income families and/or households, to the 

extent feasible and to the extent required by applicable 

law. 

 
All sales of affordable for-sale restricted condominium 

units or single family homes acquired by foreclosure or 
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deed in lieu of foreclosure shall be sold by the CEO in 

accordance with the terms of any applicable restrictions 

recorded against the property. 

i.iii.  

ii.iv. All sales and dispositions shall be 

accomplished in a manner that shall provide for low and 

moderate income ownership opportunities to the 

qualified persons, households and families, to the 

greatest extent possible.  With the exception of the 

affordable for-sale restricted units, all sales and 

dispositions shall be at prices no lower than the 

purchase price paid by the Housing Commission and/or 

the Housing Authority, except to the extent that the fair 

market value of the property acquired, as determined by 

an appraisal at the time of sale, has decreased from said 

purchase price(s), in which case the sales or 

dispositions may be made at the appraised value at the 

time of sale.  All sales involving any stimulus  program 

shall be made in accordance with all laws, rules and 

regulations affecting the program.  To the extent that 

any proposed sale or disposition does not meet all of the 

requirements set forth within this policy, it must be 

forwarded to the Housing Commission Board  for 

approval prior to the consummation of the proposed 

sale or disposition. In the event that the price difference 

between purchase price and sale prices is greater than 

$250,000, disposition approval must be forwarded to 

the Housing Authority for approval.  

 

iii.v. Any action taken by the CEO to sell or dispose of any 

single family home/condominium unit, with the 

exception of the affordable for-sale restricted units, 

shall be preceded by a seven (7) day written notice to 

each of the Members of the Board of Commissioners 

and a hand-delivered written notice to each of the 

Members of the Housing Authority with a signed and 
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dated receipt of delivery.  Within seven (7) days of the 

receipt of such written notice, any one (1) Member of 

the Board of Commissioners or any one (1) Member of 

the Housing Authority may elect to have the entire 

Board of Commissioners, or the entire Housing 

Authority, respectively, review a proposed sale or 

disposition.  Such review shall be pursuant to the 

provisions of San Diego Municipal Code Section 

98.0301(e), in the case of the review by the Housing 

Authority of the City of San Diego.  If any Member of 

the Housing Authority or the Board of Commissioners 

elects to hear the matter, the sale or disposition shall not 

proceed until such hearing occurs before the full Board 

of the body seeking the review.  In the event that the 

Board of Commissioners elects to hear a matter, the 

Board of Commissioners shall give seven (7) days 

written notice of its action to each Member of the 

Housing Authority, via hand-delivered written notice 

with signed and dated receipt of delivery, and any 

action of the Board of Commissioners shall not become 

final until seven (7) days have elapsed from the written 

notice to the Housing Authority Members, without any 

Member of the Housing Authority seeking review of the 

decision.  If a review is sought of a decision of the 

Board of Commissioners, by any Member of the 

Housing Authority, any action of the Board of 

Commissioners shall not be final until it is reviewed by 

the Members of the Housing Authority. Whenever, a 

public hearing is required under applicable law, 

including without limitation, Health & Safety Code 

Section 34312.3, the CEO shall ensure that such 

hearing is scheduled before the Housing Commission 

Board. 

 

iv.vi. Affordable for-sale restricted units can only be sold to 

eligible low and moderate income buyers pursuant to 
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the affordable restrictions recorded against the property;  

 

v.vii. Any action by the CEO to sell or dispose of any single 

family home or condominium unit shall not become 

final until seven (7) days have elapsed, with no election 

by any Member of either the Board of Commissioners 

or the Members of the Housing Authority to hear the 

matters(s). 

 
vi.viii. The CEO is delegated the power and authority to 

acquire and/or provide such lending as is required to 

allow the property to be disposed of and/or sold. 

 
vii.ix. The CEO shall comply with any and all relocation laws, 

if any, to the extent applicable, in connection with a sale 

or disposition of the single family homes and/or 

condominium units. 

 
x. The CEO shall, as necessary or appropriate, acquire real 

estate appraisals of the single family homes or 

condominium units, before sale or disposition, but only 

to the extent necessary to comply with any applicable 

laws or regulations concerning the sale or disposition of 

single family homes and/or units in accordance with the 

approved stimulus programsand in compliance with the 

provisions of applicable law including without 

limitation Health and Safety Code Section 34315.7 

and/or Health & Safety Code Sections 34312.3, if and 

as applicable. 

 

 
3.3 Implementation of Sale or Disposition of Housing Commission-owned 

multifamily housingreal estate other than single family homes and condominiums 

(real estate): 

 

(a) This policy allows for the sale and disposition of  all other real 
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estate, of every nature and kind, [except for the single family 

homes and condominiums, which are dealt with in Section 3.2 

of this policy], owned by the Housing Commission, including 

without limitation, -owned multifamily housing and 

undeveloped land ( which  is defined as “real estate” for the 

purposes of this Section 3.3),  with approval by the Board of 

Commissioners of the Housing Commission (“Board of 

Commissioners”) or the Housing Authority of the City of San 

Diego (“Housing Authority”), under the following 

instancesconditions: 

1. Any action taken by the CEO to sell or dispose 

of any real estate, shall be preceded by a seven 

(7) day written notice to each of the Members of 

the Board of Commissioners and a hand-

delivered written notice to each of the Members 

of the Housing Authority with a signed and 

dated receipt of delivery. Whenever, a public 

hearing is required under applicable law, 

including without limitation, Health & Safety 

Code Section 34312.3, the CEO shall ensure 

that such hearing is scheduled before the 

Housing Commission Board.  Within seven (7) 

days of the receipt of such written notice, any 

one (1) Member of the Board of Commissioners 

or any one (1) Member of the Housing 

Authority may elect to have the entire Board of 

Commissioners, or the entire Housing 

Authority, respectively, review a proposed sale 

or disposition.  Such review shall be pursuant to 

the provisions of San Diego Municipal Code in 

the case of the review by the Housing Authority 

of the City of San Diego.  If any Member of the 

Housing Authority or the Board of 

Commissioners elects to hear the matter, the 

sale or disposition shall not proceed until such 

hearing occurs before the full Board of the body 
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seeking the review.  In the event that the Board 

of Commissioners elects to hear a matter, the 

Board of Commissioners shall give seven (7) 

days written notice of its action to each Member 

of the Housing Authority, via hand-delivered 

written notice with signed and dated receipt of 

delivery, and any action of the Board of 

Commissioners shall not become final until 

seven (7) days have elapsed from the written 

notice to the Housing Authority Members, 

without any Member of the Housing Authority 

seeking review of the decision.  If a review is 

sought of a decision of the Board of 

Commissioners, by any Member of the Housing 

Authority, any action of the Board of 

Commissioners shall not be final until it is 

reviewed by the Members of the Housing 

Authority. 

  

  

2. When the sale and/or disposition of the 

multifamily housing units arereal estate is 

determined by the CEO to be necessary and the 

best option for redevelopment of properties that 

might otherwise become sources of 

abandonment and blight within their 

communities, or 

 

3. When multifamily housing developmentsreal 

estate hashave been acquired by the 

Commission through foreclosure or through a 

deed in lieu of foreclosure and have been 

determined to be surplus, within the meaning of 

Health and Safety Code Section 34315.7, and 

not needed by the Housing Commission  for its 

housing stock; or, 



 

POLICY 
 

EFFECTIVE DATE:     TBD NO:  PO-RED-300.104 

SUBJECT:   

 

Policy for Sale and/or Disposition of Real EstateHOUSING 

COMMISSION SINGLE FAMILY AND/OR CONDOMINIUM UNIT  

REAL ESTATE DISPOSITION POLICY 

  Page 9 of 15 

 

 

4. When the President and CEO determines that 

greater public purpose can be achieved through 

the sale of underperforming assetsreal estate 

and the investment of sales proceeds into better 

performing assets and/or other affordable 

housing opportunities in the best interest of the 

public, the Housing Commission, and the City 

of San Diego. 

 
(b) Additional Conditions for the Sale or Disposition of Housing 

Commission-owned  real estate: 

1  

 

1. The CEO  is authorized to review, 

approve and execute any and all 

documents and to perform such acts as 

are necessary and/or appropriate and/or 

convenient to effectuate the sales and 

dispositions referenced in this policy. 

 

2. The CEO is authorized to contract 

directly with brokers and/or cooperate 

with brokers to effectuate the sales and 

dispositions and to pay commissions as 

appropriate. 

 

1.1 All sales and dispositions shall be accomplished in a manner that shall provide for low 

and moderate income ownership opportunities to the qualified persons, households and 

families, to the greatest extent possible.  All sales and dispositions shall be at prices no 

lower than the purchase price paid by the Commission and/or the Housing Authority, 

except to the extent that the fair market value of the property acquired, as determined by 

an appraisal at the time of sale, has decreased from said purchase price(s), in which case 

the sales or dispositions may be made at the appraised value at the time of sale.  All sales 

involving the NSP shall be made in accordance with all laws, rules and regulations 

affecting the NSP.  To the extent that any proposed sale or disposition does not meet all 
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of the requirements set forth within this policy, it must be forwarded to the Housing 

Authority for approval prior to the consummation of the proposed sale or disposition. 

 

Any action taken by the CEO to sell or 

dispose of any single family 

home/condominium unit, with the exception 

of the affordable for-sale restricted units, 

shall be preceded by a seven (7) day written 

notice to each of the Members of the Board 

of Commissioners and a hand-delivered 

written notice to each of the Members of the 

Housing Authority with a signed and dated 

receipt of delivery.  Within seven (7) days of 

the receipt of such written notice, any one 

(1) Member of the Board of Commissioners 

or any one (1) Member of the Housing 

Authority may elect to have the entire Board 

of Commissioners, or the entire Housing 

Authority, respectively, review a proposed 

sale or disposition.  Such review shall be 

pursuant to the provisions of San Diego 

Municipal Code Section 98.0301(e), in the 

case of the review by the Housing Authority 

of the City of San Diego.  If any Member of 

the Housing Authority or the Board of 

Commissioners elects to hear the matter, the 

sale or disposition shall not proceed until 

such hearing occurs before the full Board of 

the body seeking the review.  In the event 

that the Board of Commissioners elects to 

hear a matter, the Board of Commissioners 

shall give seven (7) days written notice of its 

action to each Member of the Housing 

Authority, via hand-delivered written notice 

with signed and dated receipt of delivery, 

and any action of the Board of 
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Commissioners shall not become final until 

seven (7) days have elapsed from the written 

notice to the Housing Authority Members, 

without any Member of the Housing 

Authority seeking review of the decision.  If 

a review is sought of a decision of the Board 

of Commissioners, by any Member of the 

Housing Authority, any action of the Board 

of Commissioners shall not be final until it 

is reviewed by the Members of the Housing 

Authority. 

 

Affordable for-sale restricted units can only 

be sold to eligible low and moderate income 

buyers pursuant to the affordable restrictions 

recorded against the property; therefore no 

additional review of the terms of the sale is 

required. 

 

Any action by the CEO to sell or dispose of 

any single family home or condominium 

unit shall not become final until seven (7) 

days have elapsed, with no election by any 

Member of either the Board of 

Commissioners or the Members of the 

Housing Authority to hear the matters(s). 

 

The CEO is delegated the power and 

authority to acquire and/or provide such 

lending as is required to allow the property 

to be disposed of and/or sold. 

 

The CEO shall comply with any and all 

relocation laws, if any, to the extent 

applicable, in connection with a sale or 

disposition of the single family homes 
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and/or condominium units. 

 

The CEO shall report to the Board of 

Commissioners and the Housing Authority, 

quarterly, concerning all sales and 

dispositions pursuant to this policy. 

 

The CEO shall adopt Administrative 

Regulations to implement this policy as 

necessary and appropriate. 

 
1.2 4 The CEO shall, as necessary or appropriate, acquire real estate appraisals of the  

real estate single family homes or condominium units, before sale or disposition, to 

ensure the Commission receives the fair market value of the property., but only to the 

extent necessary to comply with any applicable laws or regulations concerning the sale or 

disposition of single family homes and/or units in accordance with the approved NSP 

Program and/or Health and Safety Code Section 34315.7. 

 
3.4 This policy is adopted pursuant to the provisions of Health and Safety Code 

Section 34320 affecting the disposition of real property.real estate. 

 

3.5          T 

 

This delegation by the City Council of the City of San Diego is made pursuant to the 

provision of San Diego Municipal Code Section 98.0301(d). 

 

3.6 3.6  

3.7  
3.8 AlAll sales and dispositions shall comply with any and all federal, state, local and 

Housing Commission conflict of interest provisions and shall preclude the sale of 

property to any person or entity that would have a conflict of interest under any 

applicable law.  No sales shall be made to insiders at preferential rates and each sale 

shall be an arms lengtharm’s length bona fide transaction. 

3.6  
 

3.7 This policy does not authorize the sale or disposition of any multifamily federal 
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public housing projects, as defined in the 1937 Act, without the approvals referenced 

within this Section 3.7.  Under certain exceptional and extenuating circumstances, 

where the Commission deems it necessary to enhance its financial ability to increase 

low-income housing opportunities, the Commission may consider the sale of public 

housing units if such a sale is determined to be in the best overall interest of the 

Commission and of very low and low-income households in need of affordable 

housing opportunities, but only to the extent such sale or disposition complies with 

any applicable laws or regulations concerning the sale or disposition of public 

housing as referenced within applicable federal law, including without limitation 24 

CFR Part 970 and other applicable sections. In addition to the approval of the U.S. 

Department of Housing and Urban Development, any sale of public housing shall also 

require the approval of the President & Chief Executive Officer, the Housing 

Commission Board and the Housing Authority of the City of San Diego.  

Accordingly, the approval by the Housing Authority of the City of San Diego is 

required for the sale of any federal public housing projects. 

 

3.8 Under the terms of this policy, the Commission may dispose (including, but not 

limited to sell, transfer, convey or lease) of real estate owned by it to any of its affiliates, 

including Housing Developer Partners, or to wholly owned Limited Liability Companies 

formed by the Commission, [collectively “Affiliates”] for any and all business reasons, 

provided that the dispositions provide the Commission with full and adequate 

consideration, including covenants by the Affiliate or LLCs to construct, rehabilitate, 

renovate and operate affordable housing for households earning 80 percent or less of area 

median income, for a term of years.  In addition, the Commission may ground lease the 

real estate to the Affiliate or LLC, for a period of years, with a reversion of the fee title to 

the Commission at such time as the parties may agree.  In addition, the Commission may 

otherwise dispose of real estate by grant deed or other conveyance method, provided that 

the Commission receives an option to reacquire the real estate, at time agreed to by the 

parties. The terms of the option shall be drafted in such a way that the Commission’s 

interest to reacquire the property during the option period is preserved, and shall 

minimize any substantially adverse financial burden to the Commission, to the extent 

possible.  Any transaction between the Commission and an Affiliate shall be entered into 

only after appropriate analysis by attorneys, bond counsel, financial advisors and others 

necessary to ensure that the interests of the Commission are fully protected and to ensure 

that the real estate disposed of provides affordable housing for the contracted term. This 

policy is promulgated under the provisions of Health and Safety Code Section 34320 and 
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shall be interpreted in view of that code section, which provides, in part: 

3.8.1 It is the intent of this policy to set a procedure for disposition or sale of 

Commission real estate to an Affiliate in full compliance with the 

following provisions of said Section 34320, which provides;   No law 

concerning the acquisition, operation, or disposition of property by 

other public bodies is applicable to an authority unless the Legislature 

specifically so states. 

3.8.2 The Housing Authority of the City of San Diego [Housing 

Authority] and the City of San Diego find that this entire policy 

and specifically, Section 3.8 complies any and all applicable laws. 

3.8.3 Any disposition of real estate to Housing Development 

Partners under the provisions of this Section 3.8 may be made by 

the Executive Vice President and Chief of Staff of the Housing 

Commission, or designee, after approval by the processes in place 

at the time, provided however, the approval by the Housing 

Authority shall not be required unless one or more members of the 

Housing Authority seek to review such actions by the Commission 

within seven (7) days of notice of such proposed action.   

3.8.4 Any disposition of any real estate to an Affiliate other than 

Housing Development Partners, pursuant to the provisions of this 

Section 3.8, may be made by the President and Chief Executive 

Officer , or designee, following  the same procedures set forth in 

Section 3.8.3, above.  without the approval of the Housing 

Authority of the city of San Diego, as required by San Diego 

Municipal Code Section 98.0301. 

 

Approved: 

 

 

 

               

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

History: 

10/13/1988 
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1 Purpose 

 

To provide a comprehensive policy of the San Diego Housing Commission (“Housing 

Commission”) concerning the disposition and sale of Housing Commission-owned real estate, 

including without limitation multi-family projects, single family homes, condominium units, 

land and/or public housing. 

 

2 Definitions 

 

Terms or words used within this policy are defined within the policy, itself or by reference to 

other applicable references in which the words and or terms are defined. The word “disposition” 

includes all forms of transfer of real estate, including by grant deed, quitclaim deed, warranty 

deed, ground lease, sublease, assignments, transfers, and any and all other legally permissible 

methods of transferring real estate and/or interests in real estate to another person and or entity. 

 

3 Policy 

 

3.1 Implementation of Sale or Disposition of Housing Commission-owned single family 

homes and/or condominium units: 

 

3.1.1 In order to allow for expeditious sale and disposition of single family homes 

and/or condominium units, without approval by the Board of Commissioners of 

the Housing Commission (“Board of Commissioners”) or the Housing Authority 

of the City of San Diego (“Housing Authority”), the Housing Authority and the 

City Council of the City of San Diego hereby delegates to the President and Chief 

Executive Officer of the Housing Commission (“CEO”), or designee, the power 

to sell and dispose of single family homes and/or condominium units without 

further approval by either the Housing Authority or the Board of Commissioners 

in the following instances: 

 

(a) When the sale and/or disposition of the single family homes or 

condominium units are determined by the CEO to be necessary to 

comply with any program in an effort to acquire and redevelop 

foreclosed properties that might otherwise become sources of 

abandonment and blight within their communities, i.e.  programs like 

the former Neighborhood Stabilization Program (NSP) that are 

hereafter created by state, federal and/or local law,  and the sale is to a 
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low income or moderate income buyer; or, 

 

(b) When single family homes or condominium units have been acquired 

by foreclosure (Real Estate Owned, “REO”) and have been determined 

to be surplus, within the meaning of Health and Safety Code Section 

34315.7, and not needed by the Housing Commission  for its housing 

stock; or 

 
(c) When it is determined by the President & Chief Executive Officer that 

the sale meets the requirements of Health & Safety Code Section 

34312, et. seq. including without limitation Section 34312.3 including 

scheduling a public hearing at the Housing Commission Board level, 

when required by any applicable law, including without limitation, 

Health & Safety Code Section 34312.3; or, 

 

(d) When single family homes or condominium units have been acquired 

by foreclosure or through a deed in lieu of foreclosure on an affordable 

for-sale restricted unit and the homes or units are sold to an eligible 

buyer subject to affordable restrictions recorded against the property; 

or 

 
(e) Or in any other situation where the sale of the family homes or 

condominiums is determined by the CEO upon the advice of counsel 

to comply applicable federal, state and local law and the sale of the 

family homes or condominiums advances the mission of the 

Commission. 

 
3.2 Conditions for Sale or Disposition by the CEO or designee of Single Family 

Homes/Condominium Units: 

i. All sales of condominium units or single 

family homes acquired by the Housing Commission or 

the Housing Authority, under any government stimulus 

program, for sale to subsequent low or moderate 

income buyers must be sold within the parameters of an 

Housing Authority approved program.  The CEO is 

given and delegated the full authority and power to 

make expenditures within his or her procurement 

authority, as referenced within the Housing Authority 
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approved procurement policy, to repair and rehabilitate 

such homes and/or condominiums, if determined 

necessary or advisable by the CEO, before such resale, 

or, in the alternative, to sell such homes or 

condominiums in an “as-is where-is” condition without 

repair or rehabilitation.  In such cases of no repair or 

rehabilitation, the CEO is delegated the authority and 

power to make rehabilitation loans to the homebuyer in 

sufficient amounts to allow the homebuyer to repair and 

rehabilitate the homes or condominiums, so that the 

homes and/or condominiums are safe, decent and 

sanitary. 

 

ii. All sales of condominium units or single family homes 

acquired as REOs, under the terms of the Housing 

Commission’s foreclosure policy or otherwise, shall 

also be sold and disposed of by the CEO in accordance 

with applicable state, federal and local law, with 

preference being given to low and moderate income 

families and/or households, to the extent feasible and to 

the extent required by applicable law. 

 
iii. All sales of affordable for-sale restricted condominium 

units or single family homes acquired by foreclosure or 

deed in lieu of foreclosure shall be sold by the CEO in 

accordance with the terms of any applicable restrictions 

recorded against the property. 

 

iv. Any action taken by the CEO to sell or dispose of any 

single family home/condominium unit, with the 

exception of the affordable for-sale restricted units, 

shall be preceded by a seven (7) day written notice to 

each of the Members of the Board of Commissioners 

and a hand-delivered written notice to each of the 

Members of the Housing Authority with a signed and 

dated receipt of delivery.  Within seven (7) days of the 

receipt of such written notice, any one (1) Member of 

the Board of Commissioners or any one (1) Member of 
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the Housing Authority may elect to have the entire 

Board of Commissioners, or the entire Housing 

Authority, respectively, review a proposed sale or 

disposition.  Such review shall be pursuant to the 

provisions of San Diego Municipal Code in the case of 

the review by the Housing Authority of the City of San 

Diego.  If any Member of the Housing Authority or the 

Board of Commissioners elects to hear the matter, the 

sale or disposition shall not proceed until such hearing 

occurs before the full Board of the body seeking the 

review.  In the event that the Board of Commissioners 

elects to hear a matter, the Board of Commissioners 

shall give seven (7) days written notice of its action to 

each Member of the Housing Authority, via hand-

delivered written notice with signed and dated receipt 

of delivery, and any action of the Board of 

Commissioners shall not become final until seven (7) 

days have elapsed from the written notice to the 

Housing Authority Members, without any Member of 

the Housing Authority seeking review of the decision.  

If a review is sought of a decision of the Board of 

Commissioners, by any Member of the Housing 

Authority, any action of the Board of Commissioners 

shall not be final until it is reviewed by the Members of 

the Housing Authority. 

 

v. Any action by the CEO to sell or dispose of any single 

family home or condominium unit shall not become 

final until seven (7) days have elapsed, with no election 

by any Member of either the Board of Commissioners 

or the Members of the Housing Authority to hear the 

matters(s). Whenever, a public hearing is required 

under applicable law, including without limitation, 

Health & Safety Code Section 34312.3, the CEO shall 

ensure that such hearing is scheduled before the 

Housing Commission Board. 

 
vi. The CEO is delegated the power and authority to 
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acquire and/or provide such lending as is required to 

allow the property to be disposed of and/or sold. 

 
vii. The CEO shall comply with any and all relocation laws, 

if any, to the extent applicable, in connection with a 

sale or disposition of the single family homes and/or 

condominium units. 

 
viii. The CEO shall acquire real estate appraisals of the 

single family homes or condominium units, before sale 

or disposition and in compliance with the provisions of 

applicable law including without limitation Health and 

Safety Code Section 34315.7 and/or Health & Safety 

Code Sections 34312.3, if and as applicable. 

 

3.3 Implementation of Sale or Disposition of Housing Commission-owned real estate 

other than single family homes and condominiums (real estate): 

 

(a) This policy allows for the sale and disposition of  all other real 

estate, of every nature and kind, [except for the single family 

homes and condominiums, which are dealt with in Section 3.2 

of this policy], owned by the Housing Commission, including 

without limitation, multifamily housing and undeveloped land ( 

which  is defined as “real estate” for the purposes of this 

Section 3.3),  with approval by the Board of Commissioners of 

the Housing Commission (“Board of Commissioners”) or the 

Housing Authority of the City of San Diego (“Housing 

Authority”), under the following conditions: 

 

1. Any action taken by the CEO to sell or dispose 

of any real estate, shall be preceded by a seven 

(7) day written notice to each of the Members of 

the Board of Commissioners and a hand-

delivered written notice to each of the Members 

of the Housing Authority with a signed and 

dated receipt of delivery. Whenever, a public 

hearing is required under applicable law, 

including without limitation, Health & Safety 
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Code Section 34312.3, the CEO shall ensure 

that such hearing is scheduled before the 

Housing Commission Board. Within seven (7) 

days of the receipt of such written notice, any 

one (1) Member of the Board of Commissioners 

or any one (1) Member of the Housing 

Authority may elect to have the entire Board of 

Commissioners, or the entire Housing 

Authority, respectively, review a proposed sale 

or disposition.  Such review shall be pursuant to 

the provisions of San Diego Municipal Code in 

the case of the review by the Housing Authority 

of the City of San Diego.  If any Member of the 

Housing Authority or the Board of 

Commissioners elects to hear the matter, the 

sale or disposition shall not proceed until such 

hearing occurs before the full Board of the body 

seeking the review.  In the event that the Board 

of Commissioners elects to hear a matter, the 

Board of Commissioners shall give seven (7) 

days written notice of its action to each Member 

of the Housing Authority, via hand-delivered 

written notice with signed and dated receipt of 

delivery, and any action of the Board of 

Commissioners shall not become final until 

seven (7) days have elapsed from the written 

notice to the Housing Authority Members, 

without any Member of the Housing Authority 

seeking review of the decision.  If a review is 

sought of a decision of the Board of 

Commissioners, by any Member of the Housing 

Authority, any action of the Board of 

Commissioners shall not be final until it is 

reviewed by the Members of the Housing 

Authority. 

 

2. When the sale and/or disposition of the real 

estate is determined by the CEO to be necessary 
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and the best option for redevelopment of 

properties that might otherwise become sources 

of abandonment and blight within their 

communities, or 

 

3. When real estate has been acquired by the 

Commission through foreclosure or through a 

deed in lieu of foreclosure and have been 

determined to be surplus, within the meaning of 

Health and Safety Code Section 34315.7, and 

not needed by the Housing Commission  for its 

housing stock; or, 

 

4. When the President and CEO determines that 

greater public purpose can be achieved through 

the sale of underperforming real estate and the 

investment of sales proceeds into better 

performing assets and/or other affordable 

housing opportunities in the best interest of the 

public, the Housing Commission, and the City 

of San Diego. 

 
(b) Additional Conditions for the Sale or Disposition of Housing 

Commission-owned real estate: 

 

1. The CEO is authorized to review, 

approve and execute any and all 

documents and to perform such acts as 

are necessary and/or appropriate and/or 

convenient to effectuate the sales and 

dispositions referenced in this policy. 

 

2. The CEO is authorized to contract 

directly with brokers and/or cooperate 

with brokers to effectuate the sales and 

dispositions and to pay commissions as 

appropriate. 
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3. The CEO shall adopt Administrative      

Regulations to implement this policy as 

necessary and appropriate. 

 
4. The CEO shall acquire real estate 

appraisals of the real estate, before sale 

or disposition, to ensure the Commission 

receives the fair market value of the 

property. 

 
3.4 This policy is adopted pursuant to the provisions of Health and Safety Code 

Section 34320 affecting the disposition of real estate. 

 

3.5       This delegation by the City Council of the City of San Diego is made pursuant 

 to the provision of San Diego Municipal Code. 

 

3.6      All sales and dispositions shall comply with any and all federal, state, local and    

     Housing Commission conflict of interest provisions and shall preclude the sale of   

     property to any person or entity that would have a conflict of interest under any   

     applicable law.  No sales shall be made to insiders at preferential rates and each 

     sale shall be an arm’s length bona fide transaction.   

 

3.7      This policy does not authorize the sale or disposition of any multifamily federal   

public housing projects, as defined in the 1937 Act, without the approvals referenced 

within this Section 3.7.  Under certain exceptional and extenuating circumstances, 

where the Commission deems it necessary to enhance its financial ability to increase 

v low-income housing opportunities, the Commission may consider the sale of public 

housing units if such a sale is determined to be in the best overall interest of the 

Commission and of low-income households in need of affordable housing 

opportunities, but only to the extent such sale or disposition complies with any 

applicable laws or regulations concerning the sale or disposition of public housing as 

referenced within applicable federal law, including without limitation 24 CFR Part 

970 and other applicable sections. In addition to the approval of the U.S. Department 

of Housing and Urban Development, any sale of public housing shall also require the 

approval of the President & Chief Executive Officer, the Housing Commission Board 

and the Housing Authority of the City of San Diego.  Accordingly, the approval by 

the Housing Authority of the City of San Diego is required for the sale of any federal 

public housing projects. 
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3.8 Under the terms of this policy, the Commission may dispose (including, but not 

limited to sell, transfer, convey or lease) of real estate owned by it to any of its affiliates, 

including Housing Developer Partners, or to wholly owned Limited Liability Companies 

formed by the Commission, [collectively “Affiliates”] for any and all business reasons, 

provided that the dispositions provide the Commission with full and adequate 

consideration, including covenants by the Affiliate or LLCs to construct, rehabilitate, 

renovate and operate affordable housing for households earning 80 percent or less of area 

median income, for a term of years.  In addition, the Commission may ground lease the 

real estate to the Affiliate or LLC, for a period of years, with a reversion of the fee title to 

the Commission at such time as the parties may agree.  In addition, the Commission may 

otherwise dispose of real estate by grant deed or other conveyance method, provided that 

the Commission receives an option to reacquire the real estate, at time agreed to by the 

parties. The terms of the option shall be drafted in such a way that the Commission’s 

interest to reacquire the property during the option period is preserved, and shall 

minimize any substantially adverse financial burden to the Commission, to the extent 

possible.  Any transaction between the Commission and an Affiliate shall be entered into 

only after appropriate analysis by attorneys, bond counsel, financial advisors and others 

necessary to ensure that the interests of the Commission are fully protected and to ensure 

that the real estate disposed of provides affordable housing for the contracted term. This 

policy is promulgated under the provisions of Health and Safety Code Section 34320 and 

shall be interpreted in view of that code section, which provides, in part: 

 

3.8.1 It is the intent of this policy to set a procedure for disposition or sale of 

Commission real estate to an Affiliate in full compliance with the 

following provisions of said Section 34320, which provides;   No law 

concerning the acquisition, operation, or disposition of property by 

other public bodies is applicable to an authority unless the Legislature 

specifically so states. 
 

3.8.2 The Housing Authority of the City of San Diego [Housing Authority] and 

the City of San Diego find that this entire policy and specifically, Section 

3.8 complies any and all applicable laws. 

 

3.8.3 Any disposition of real estate to Housing Development Partners under the 

provisions of this Section 3.8 may be made by the Executive Vice 

President and Chief of Staff of the Housing Commission, or designee, 

after approval by the processes in place at the time, provided however, the 
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approval by the Housing Authority shall not be required unless one or 

more members of the Housing Authority seek to review such actions by 

the Commission within seven (7) days of notice of such proposed action.   

 
3.8.4 Any disposition of any real estate to an Affiliate other than Housing 

Development Partners, pursuant to the provisions of this Section 3.8, may 

be made by the President and Chief Executive Officer, or designee, 

following the same procedures set forth in Section 3.8.3, above.  

 

 

 

 

 

 

Approved: 

 

 

 

               

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

History: 

10/13/1988 

 

Revision Date: 

4/20/10 
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1 Purpose 

 

To state San Diego Housing Commission (“Housing Commission”) pPolicy and program 

parameters for acquiring real estate of types, including, without limitation existing dwelling 

units/homes and/or multifamily rental projects for Housing Commission ownership. 

 

2. Scope 

 

To provide guidance and direction to Housing Commission staff for the acquisition of real estate 

Property for Housing Commission ownership.  This Policy also provides a mechanism for the 

approval of such acquisitions. 

 

3 Definitions 

 

Terms utilized within this policy are either defined the first time that the term is utilized or there 

is a cross reference to other sources that provide those definitions. 

 

4 Policy 

 

 Implementation of Acquisition 

1.1 In order to allow the San Diego Housing Commission (Commission) to acquire, homes, 

condominium units and/or multifamily rental projects, unimproved land, and any and all 

other types and kinds of residential real property for Housing Commission ownership 

and operation, including units in that are foreclosure or that are in jeopardy of being 

foreclosed [collectively defined as “real estate” within this policy], with or without the 

use of real estate brokers, the Housing Authority of the City of San Diego (“Housing 

Authority”) delegates to the Housing Commission, the right, power and authority to 

purchase and acquire real estate as set forth within this policy.  units/homes and/or 

projects as set forth in this policy and the resolution approving this policy. 

1.1  

1.2 2.2 In addition to utilizing brokers and/or dealing directly with individual developers 

and owners, the Housing Commission is encouraged to deal directly with lenders, to the 

extent feasible, including, without limitation, FNMA and FHLMC, to purchase 
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properties acquired by such lender(s) through foreclosure, or by deeds in lieu of 

foreclosure, and/or to acquire properties real estate which is the subject of a Notice of 

Default during the foreclosure procedure, but prior to actual foreclosure. In addition, the 

Housing Commission is encouraged and authorized to acquire propertiesreal estate not at 

risk of foreclosuredeal directly with lenders, to the extent feasible, to meet the City’s 

Balanced Communities Policy.goal of acquiring and/or producing a minimum of an 

additional 350 units. 

2.3 The Housing Commission is authorized to review, approve, and execute any and all 

documents necessary and/or appropriate to effectuate the acquisition(s) referenced in this 

policy. 

 

2.4 The Housing Commission is authorized to contract directly with brokers and/or to 

cooperate with brokers to effectuate the acquisitions. 

2.5 Any acquisitions of single family homes/ condominium units may [Single Family 

Residences] may be accomplished by the President and Chief Executive Officer of the 

San Diego Housing Commission (“CEO”), or designee, without further action from or by 

the Board of Commissioners of the San Diego Housing Commission (Board of 

Commissioners), provided that the acquisition(s) is/are based upon a purchase price(s) at 

or below an appraised value and provided further the clear fee simple title may be 

acquired by the Housing Commission at the close of escrow. The CEO is authorized to 

execute any and all documents necessary and/or appropriate to allow for the acquisition 

of the single family homes and/or condominium units Single Family Residences, as 

approved by the General Counsel of the Housing Commission. 

2.52.6 The CEO is delegated the power and authority to approve due diligence efforts, up to the 

limits as set forth by the Housing Authority (currently $250,000), in order to determine a 

property’s value and suitability for acquisition.  Due diligence efforts will include, but 

shall not be limited to, appraisal, physical needs assessment, lead paint and asbestos 

containing materials assessment, Phase I and Phase II environmental reports, geotechnical 

studies, and environmental review. 

2.62.7 Acquisitions of of multifamily projects and multiple units real estate other than 

Single Family Residences shall be approved by the Board of Commissioners. 
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2.72.8 Any action taken by the Board of Commissioners, as authorized in this policy, may be 

reviewed by the Housing Authority within seven (7) days of the date of any Housing 

Commission approval of an acquisition, by notice from any Housing Authority member 

Commissioner (City Councilmember) and/or the Executive Director of the Housing 

Authority, in accordance with the applicable provisions of San Diego Municipal Code 

Section 98.0301(e). 

2.82.9 Any action of the Housing Commission concerning any acquisition shall become final if 

no request for review by the Housing Authority is received within such seven (7) days 

period, in accordance with the provisions of San Diego Municipal Code Section 

98.0301(e). 

2.92.10 The Housing Commission is delegated the power and authority to acquire loans, tax 

credits or other financing lending necessary and appropriate, if any, for any acquisition 

approved by it. 

2.102.11 The property acquired shall be utilized by the Housing Commission, either as 

rental properties for low or moderate income housing, and/or the homes and/or units may 

be resold to qualified low and/or moderate income purchasers as permitted under 

applicable law. Any property to be resold shall be in safe, decent and sanitary condition. 

2.112.12 No property may be acquired unless and until a certified appraisal of value has 

been obtained for each property to be acquired.  The purchase price for the property to 

be acquired must be at or below the appraised value. 

2.13 The Housing Commission shall comply with federal and/or state relocation law, as 

required in connection with any acquisition. 

 

3  

3.5 The Commission shall adopt Administrative Regulations to further implement this 

policy. 

3.6 In addition to acquiring units that have been foreclosed and/or are in jeopardy of being 

foreclosed, the Commission is delegated authority and power to and may acquire other 
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units/homes and projects, to achieve the goal of acquiring and/or producing a minimum 

of 350 units required by HUD in its approval of the public housing disposition, without 

further action by the Housing Authority, but subject to review by the Housing Authority 

as referenced in Paragraph 7 of this policy. These acquisitions may be accomplished with 

or without brokers, through lenders and/or directly from private owners and developers, 

or any combination of the foregoing. 

3.7 The Commission shall report to the Housing Authority and the City Council annually not 

less frequently than twice a year on the status of the acquisition(s) by written 

informational report(s). 

2.14 The Housing Commission shall endeavor to balance the acquisitions of housing among 

neighborhoods so as to not overly concentrate low and moderate income residential 

dwelling units in any one geographic area.of the areas of acquisition. 

3.82.15 To the extent that any real estate being acquired is to be utilized for public housing, any 

all applicable federal law and regulations concerning public housing shall be addressed by 

the Housing Commission prior to the close of escrow for the acquisition. For the purposes 

of the subsection “addressed” means developing a workable and cost effective plan to 

meet the federal requirements. 

 

 

Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

 

History:  

4/13/1979 

 

Revision Date: 

2/12/2009
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1 Purpose 

 

To state San Diego Housing Commission (“Housing Commission”) Policy and program 

parameters for acquiring real estate of types, including, without limitation existing dwelling 

units/homes and/or multifamily rental projects for Housing Commission ownership. 

 

2. Scope 

 

To provide guidance and direction to Housing Commission staff for the acquisition of real estate  

for Housing Commission ownership.  This Policy also provides a mechanism for the approval of 

such acquisitions. 

 

3 Definitions 

 

Terms utilized within this policy are either defined the first time that the term is utilized or there 

is a cross reference to other sources that provide those definitions. 

 

4 Policy 

 

Implementation of Acquisition 

4.1 In order to allow the Housing Commission to acquire homes, condominium units and/or 

multifamily rental projects, unimproved land, and any and all other types and kinds of  

real property for Housing Commission ownership and operation, including units in 

foreclosure or that are in jeopardy of being foreclosed [collectively defined as “real 

estate” within this policy], with or without the use of real estate brokers, the Housing 

Authority of the City of San Diego (“Housing Authority”) delegates to the Housing 

Commission, the right, power and authority to purchase and acquire real estate as set 

forth within this policy.   

4.2 In addition to utilizing brokers and/or dealing directly with individual developers and 

owners, the Housing Commission is encouraged to deal directly with lenders, to the 

extent feasible, including, without limitation, FNMA and FHLMC, to purchase 

properties acquired by such lender(s) through foreclosure, or by deeds in lieu of 

foreclosure, and/or to acquire real estate which is the subject of a Notice of Default 

during the foreclosure procedure, but prior to actual foreclosure. In addition, the Housing 
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Commission is encouraged and authorized to acquire real estate not at risk of 

foreclosure, to meet the City’s Balanced Communities Policy. 

4.3        The Housing Commission is authorized to review, approve, and execute any and all  

       documents necessary and/or appropriate to effectuate the acquisition(s) referenced in this  

      policy.   

 

4.4 The Housing Commission is authorized to contract directly with brokers and/or to 

cooperate with brokers to effectuate the acquisitions. 

4.5        Any acquisitions of single family homes/condominium units [Single Family Residences]   

       may be accomplished by the President and Chief Executive Officer of the Housing  

       Commission (“CEO”), or designee, without further action from or by the Board of   

       Commissioners of the Housing Commission (Board of Commissioners), provided that the  

       acquisition(s) is/are based upon a purchase price(s) at or below an appraised value and  

       provided further the clear fee simple title may be acquired by the Housing Commission at  

       the close of escrow. The CEO is authorized to execute any and all documents necessary  

       and/or appropriate to allow for the acquisition of the Single Family Residences, as  

       approved by the General Counsel of the Housing Commission.   

4.6 The CEO is delegated the power and authority to approve due diligence efforts, up to the 

limits as set forth by the Housing Authority (currently $250,000), in order to determine a 

property’s value and suitability for acquisition.  Due diligence efforts will include, but 

shall not be limited to, appraisal, physical needs assessment, lead paint and asbestos 

containing materials assessment, Phase I and Phase II environmental reports, geotechnical 

studies, and environmental review. 

4.7 Acquisitions of real estate other than Single Family Residences shall be approved 

by the Board of Commissioners. 

4.8 Any action taken by the Board of Commissioners, as authorized in this policy, may be 

reviewed by the Housing Authority within seven (7) days of the date of any Housing 

Commission approval of an acquisition, by notice from any Housing Authority member 

(City Councilmember) and/or the Executive Director of the Housing Authority, in 

accordance with the applicable provisions of San Diego Municipal Code. 
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4.9 Any action of the Housing Commission concerning any acquisition shall become final if 

no request for review by the Housing Authority is received within such seven (7) days 

period, in accordance with the provisions of San Diego Municipal Code. 

4.10 The Housing Commission is delegated the power and authority to acquire loans, tax 

credits or other financing necessary and appropriate, if any, for any acquisition 

approved by it. 

4.11 The property acquired shall be utilized by the Housing Commission, either as rental 

properties for low or moderate income housing, and/or the homes and/or units may be 

resold to qualified low and/or moderate income purchasers as permitted under applicable 

law. Any property to be resold shall be in safe, decent and sanitary condition. 

4.12 No property may be acquired unless and until a certified appraisal of value has been 

obtained for each property to be acquired.  The purchase price for the property to be 

acquired must be at or below the appraised value. 

4.13 The Housing Commission shall comply with federal and/or state relocation law, as 

required in connection with any acquisition. 

 

4.14 The Housing Commission shall endeavor to balance the acquisitions of housing among 

neighborhoods so as to not overly concentrate low and moderate income residential 

dwelling units in any one geographic area. 

4.15 To the extent that any real estate being acquired is to be utilized for public housing, any 

all applicable federal law and regulations concerning public housing shall be addressed by 

the Housing Commission prior to the close of escrow for the acquisition. For the purposes 

of the subsection “addressed” means developing a workable and cost effective plan to 

meet the federal requirements. 
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Approved: 

 

 

 

                 

Jeff Davis        Date 

Executive Vice President & Chief of Staff 

 

 

 

History:  

4/13/1979 

 

 

 

Revision Date: 

2/12/2009
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1 Purpose 

 

To clarify the role of the San Diego Housing Commission (“Housing Commission”) with 

regard to mobile home parks and, in part, to implement Chapter 14, Article 3, Division 6 

and Chapter 13, Article 2, Division 7 of San Diego Municipal Code.  It is the Housing 

Commission's intent that the policy be applicable City-wide except that it will not apply to 

the De Anza Mobile Home Park.  It is the intention of the City of San Diego to deal with 

any discontinuance and relocation issues involved with De Anza Mobile Home Park by 

separate ordinance or resolution because of the unique conditions applicable to the De Anza 

Mobile Home Park. 

 

2 Definitions 

 

Terms utilized within this policy are either defined the first time that the term is utilized or there 

is a cross reference to other sources that provide those definitions. 

 

3. Policy 

 

3.1 Mobile homes contribute to a diverse inventory of housing products available to the San 

Diego region.  A range of housing opportunities provides choices for households of varying 

income levels. In recognition of these circumstances and in keeping with its commitment 

to expand and preserve a variety of housing opportunities for all income levels, the Housing 

Commission will oversee provision of relocation assistance and wil l consider financial 

support for new park development or park preservation consistent with all accepted 

Housing Commission funding practices. The provisions of this policy are in accordance 

with applicable City ordinances including Sec. 143.0630 Discontinuance of a Mobile 

Home Park and Sec. 143.0640 Sale of Mobile Home Parks. 

 

4. Financial Participation in New Development and Preservation of Mobile Home Parks 

 

 4.1 The Housing Commission may financially assist in developing new mobile home parks 

 and preserving existing mobile home parks that meet the following criteria: 

 

A) Assistance will be provided according to the Housing Commission’s regular 

guidelines for financial participation pursuant to standard current underwriting 
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criteria. 

 

B) Parks must ensure long term affordability through deed restrictions and with a 

deed of trust in favor of the San Diego Housing Commission. 

    

C) Assistance will be available for park purchase by non-profit organizations, 

resident associations or public entities in order to maintain public control and 

low income affordability. 

 

5. Relocation 

 

5.1 Relocation plans required by the Mobile Home Park Overlay Zone will be reviewed by the 

President & CEO of the Housing Commission as to conformance with Housing 

Commission standards. In compliance California Government Code Section 65863.7, the 

person or entity filing the report or park resident may request, and shall have a right to, a 

hearing on the sufficiency of the report. 

 

 5.2 Relocation will be treated as the responsibility of the private mobile home park owner, or 

the lessee in the case of a leasehold, and not a public responsibility.   

 

 5.3 Relocation plans required by the Mobile Home Park Overlay Zone will be reviewed by the 

President & CEO of the San Diego Housing Commission as to conformance with 

Commission standards.  Relocation plans must include but are not limited to: 

 

 Tenant Survey to include: 

o    Methodology,  

o Occupancy (household size mix), 

o    Resident Income (HUD definitions from very low-above   

  moderate),  

o  

o   Senior/Handicapped Head of Household (households with  individuals 62 

years or older or with mobility problems), and  

o  

o    Mobile Home Data (size, age, improvements, mobility), and  

 

  Relocation Resources to include: 

o    Methodology,  

o    Mobile Home Parks (detailed list of local parks with available  

  spaces),  

o  
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o   Mobile Home Parks Space Availability (detailed list of parks that  accept  

relocation and those that only accept new units),  

o  

o   Rental Housing (availability and cost of rental housing units in San 

 Diego)  

 

  Relocation Impacts and Issues to include: 

o Mobile home disposition and relocation, 

o D 

   Mobile home disposition and relocation, and 

o    Ddetailed mitigation measures,  

o  

o    Relocation benefits,  

o  

o    Conclusions and Recommendations,  

o  

o    Signed Affidavit verifying compliance with Municipal Code  

  Section 143.0640(a)(1) though (4). 

 

4.4 This document is a policy and should not, therefore, be considered as creating any financial 

obligation on the part of the Housing Commission or the City to pay any costs with regard 

to relocation. 

 

4.5 The applicant shall pay fees to the San Diego Housing Commission for expenses incurred 

 pursuant to implementation of PO-BEF- 301.06, Attachment 1, Relocation Standards and 

 Procedures. The funds shall be used by the San Diego Housing Commission to monitor 

 compliance with the obligations set forth under this Policy, provide technical assistance 

 to mobile home owners and tenants in their relocation, and recapture legal and 

 consulting fees. 

 

4.6 The Mobile Home Community Issues Committee may review the Mobile Home Park 

Policy and administrative guidelines  and, if it is deemed necessary, recommend policy 

changes to the Housing Commission. 
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Approved: 

 

 

 

                 

Jeff Davis                   Date 

Executive Vice President & Chief of Staff 

 

 

History: 

10/3/1995 

 

Revision Date: 

1/26/10 
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ATTACHMENT 1 

RELOCATION STANDARDS AND PROCEDURES 

(To be an administrative guideline to implementing the 

relocation section of Policy PO-BEF-301.06, Revised January 26, 2010) 

 

1. To provide consistency in evaluating the adequacy of relocation plans, the fiscal standard against 

which relocation plans will be measured is: 

 

a. In the case where it is feasible to relocate a mobile home, as determined by Housing 

Commission staff, the park owner shall reimburse the mobile home owner the actual cost 

within the following ranges: 

a.b.  
 (These relocation payment amounts should be updated via consultant study) 

   Mobile Home Size     Relocation Amount 

         Minimum               Maximum 

   8' AND 10' WIDE    $4,365   $7,274 

   12', 14’ AND  16’ WIDE   $7,274   $10,184 

   DOUBLEWIDE    $10,912  $21,823 

 

In addition, any and all appurtenances would be valued and compensated up to $1,455 total. 

 

 b. In cases where it is not feasible to relocate the mobile home, the park owner (or lessee in 

the case of a leasehold) shall provide the residence with reasonable relocation expenses as 

follows: 

 

  (1) Each mobile home tenant will receive a lump sum difference between current space 

rent and rent for a comparable apartment unit of a size appropriate, according to 

California Health and Safety Code Section 50050, to accommodate the displaced 

household and that meets HUD Housing Quality Standards for a period not to 

exceed 42 months.  For purposes of calculating a relocation payment, the rent 

differential will not exceed the difference between the current space rent and the 

Fair Market Value of a comparable unit as published annually by HUD. 

 

  (2) The park owner or lessee shall pay to the mobile home tenant total actual cost of 

moving expenses for furniture and personal belongings not to exceed $1,455. 

(needs review/updating) 

 

 (3) Nothing contained herein precludes any mobile home owner that is also the mobile 

home tenant, to agree to sell the mobile home, that such person resides in, to the 

park owner or lessee for an agreed upon price to be no less than the amount of 

relocation benefits described in Section 1(b)(1) of this Administrative Guideline, in 
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exchange for waiver of payment of those benefits described in Sections 1(b)(1) 

provided that such mobile home owner independently agrees to do so and such sale 

and waiver is not the product of coercion, fraud, force, deception, duress, 

misrepresentation, undue influence, threat or intimidation.  Nothing contained 

herein shall require any mobile home owner to agree to sell his/her mobile home to 

a park owner or lessee or to waive receipt of relocation benefits. 

 

2. During relocation the park owner (or lessee in the case of a leasehold) shall pay to each mobile 

home tenant hotel or temporary lodging cost in the amount of $147 (needs review/updating)1 per 

night up to seven nights. 

 

3. Park owners and lessees will develop a list of available or vacant spaces to which their residents 

might move.  This resource list would include lot sizes, existing rents and park policy regarding 

admission of older mobile homes. 

 

4. All specific dollar amounts mentioned above will be adjusted annually in conformance with 

changes in the Consumer Price Index, All Urban Consumers. 

 

                                            
1 Source: California Lodging Industry Association, 2009 California Lodging Per Diem Rates 
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1 Purpose 

 

1.1 To clarify the role of the San Diego Housing Commission (“Housing Commission”) with 

regard to mobile home parks and, in part, to implement Chapter 14, Article 3, Division 6 

and Chapter 13, Article 2, Division 7 of San Diego Municipal Code.  It is the Housing 

Commission's intent that the policy be applicable City-wide except that it will not apply to 

the De Anza Mobile Home Park.  It is the intention of the City of San Diego to deal with 

any discontinuance and relocation issues involved with De Anza Mobile Home Park by 

separate ordinance or resolution because of the unique conditions applicable to the De Anza 

Mobile Home Park. 

 

2 Definitions  

 

Terms utilized within this policy are either defined the first time that the term is utilized or there 

is a cross reference to other sources that provide those definitions.  

 

 

3 Policy 

 

3.1 Mobile homes contribute to a diverse inventory of housing products available to the San 

Diego region.  A range of housing opportunities provides choices for households of varying 

income levels. In recognition of these circumstances and in keeping with its commitment 

to expand and preserve a variety of housing opportunities for all income levels, the Housing 

Commission will oversee provision of relocation assistance and will consider financial 

support for new park development or park preservation consistent with all accepted 

Housing Commission funding practices. The provisions of this policy are in accordance 

with applicable City ordinances including Sec. 143.0630 Discontinuance of a Mobile 

Home Park and Sec. 143.0640 Sale of Mobile Home Parks. 

 

4. Financial Participation in Preservation of Mobile Home Parks 

 

 4.1 The Housing Commission may financially assist in preserving existing mobile home parks 
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that meet the following criteria: 

 

A) Assistance will be provided according to the Housing Commission’s regular 

guidelines for financial participation pursuant to current underwriting criteria. 

 

B) Parks must ensure long term affordability through deed restrictions and with a 

deed of trust in favor of the Housing Commission. 

    

C) Assistance will be available for park purchase by non-profit organizations, 

resident associations or public entities in order to maintain public control and 

low income affordability. 

 

5. Relocation 

 

5.1 Relocation plans required by the Mobile Home Park Overlay Zone will be reviewed by the 

President & CEO of the Housing Commission as to conformance with Housing 

Commission standards. In compliance California Government Code Section 65863.7, the 

person or entity filing the report or park resident may request, and shall have a right to, a 

hearing on the sufficiency of the report. 

 

 5.2 Relocation will be treated as the responsibility of the private mobile home park owner, or 

the lessee in the case of a leasehold, and not a public responsibility.   

 

 5.3   Relocation plans must include but are not limited to: 

 

 Tenant Survey to include: 

o Methodology,  

o Occupancy (household size mix), 

o Resident Income (HUD definitions from very low-above moderate),  

o Senior/Handicapped Head of Household (households with individuals 62 years or older or 

with mobility problems), and  

o Mobile Home Data (size, age, improvements, mobility), and  

 

Relocation Resources to include: 

o Methodology,  

o Mobile Home Parks (detailed list of local parks with available spaces),  

o Mobile Home Parks Space Availability (detailed list of parks that  accept relocation and 

those that only accept new units),  

o Rental Housing (availability and cost of rental housing units in San Diego) 

 

Relocation Impacts and Issues to include: 
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o Mobile home disposition and relocation, 

o Detailed mitigation measures,  

o Relocation benefits,  

o Conclusions and Recommendations,   

o Signed Affidavit verifying compliance with Municipal Code Section 143.0640(a)(1) 

though (4). 

 

5.4 This document is a policy and should not, therefore, be considered as creating any financial 

obligation on the part of the Housing Commission or the City to pay any costs with regard 

to relocation. 

 

5.5 The applicant shall pay fees to the Housing Commission for expenses incurred 

 pursuant to implementation of PO-BEF-301.06, Attachment 1, Relocation Standards and 

 Procedures. The funds shall be used by the Housing Commission to monitor 

 compliance with the obligations set forth under this Policy, provide technical assistance 

 to mobile home owners and tenants in their relocation, and recapture legal and 

 consulting fees. 

 

5.6 The Mobile Home Community Issues Committee may review the Mobile Home Park 

Policy and administrative guidelines  and, if it is deemed necessary, recommend policy 

changes to the Housing Commission. 

 

 
 
Approved: 

 

 

 

                 

Jeff Davis                   Date 

Executive Vice President & Chief of Staff 

 

 

History: 

10/3/1995 

 

Revision Date: 

1/26/10 
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ATTACHMENT 1 

RELOCATION STANDARDS AND PROCEDURES 

(To be an administrative guideline to implementing the 

relocation section of Policy PO-BEF-301.06, Revised January 26, 2010) 

 

1. To provide consistency in evaluating the adequacy of relocation plans, the fiscal standard against 

which relocation plans will be measured is: 

 

a. In the case where it is feasible to relocate a mobile home, as determined by Housing 

Commission staff, the park owner shall reimburse the mobile home owner the actual cost 

within the following ranges: 

b.  

 (These relocation payment amounts should be updated via consultant study) 

   Mobile Home Size     Relocation Amount 

         Minimum               Maximum 

   8' AND 10' WIDE    $4,365   $7,274 

   12', 14’ AND  16’ WIDE   $7,274   $10,184 

   DOUBLEWIDE    $10,912  $21,823 

 

In addition, any and all appurtenances would be valued and compensated up to $1,455 total. 

 

 b. In cases where it is not feasible to relocate the mobile home, the park owner (or lessee in 

the case of a leasehold) shall provide the residence with reasonable relocation expenses as 

follows: 

 

  (1) Each mobile home tenant will receive a lump sum difference between current space 

rent and rent for a comparable apartment unit of a size appropriate, according to 

California Health and Safety Code Section 50050, to accommodate the displaced 

household and that meets HUD Housing Quality Standards for a period not to 

exceed 42 months.  For purposes of calculating a relocation payment, the rent 

differential will not exceed the difference between the current space rent and the 

Fair Market Value of a comparable unit as published annually by HUD. 

 

  (2) The park owner or lessee shall pay to the mobile home tenant total actual cost of 

moving expenses for furniture and personal belongings not to exceed $1,455. 

(needs review/updating) 

 

 (3) Nothing contained herein precludes any mobile home owner that is also the mobile 

home tenant, to agree to sell the mobile home, that such person resides in, to the 

park owner or lessee for an agreed upon price to be no less than the amount of 

relocation benefits described in Section 1(b)(1) of this Administrative Guideline, in 
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exchange for waiver of payment of those benefits described in Sections 1(b)(1) 

provided that such mobile home owner independently agrees to do so and such sale 

and waiver is not the product of coercion, fraud, force, deception, duress, 

misrepresentation, undue influence, threat or intimidation.  Nothing contained 

herein shall require any mobile home owner to agree to sell his/her mobile home to 

a park owner or lessee or to waive receipt of relocation benefits. 

 

2. During relocation the park owner (or lessee in the case of a leasehold) shall pay to each mobile 

home tenant hotel or temporary lodging cost in the amount of $147 (needs review/updating)1 per 

night up to seven nights. 

 

3. Park owners and lessees will develop a list of available or vacant spaces to which their residents 

might move.  This resource list would include lot sizes, existing rents and park policy regarding 

admission of older mobile homes. 

 

4. All specific dollar amounts mentioned above will be adjusted annually in conformance with 

changes in the Consumer Price Index, All Urban Consumers. 

 

                                            
1 Source: California Lodging Industry Association, 2009 California Lodging Per Diem Rates 
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1. Purpose 

 

To state Housing Commission policy concerning general issues related to the San Diego Housing 

Trust Fund (HTF). This policy shall fulfill, in part, the Housing Commission's responsibility to 

publish administrative rules and guidelines for the implementation of HTF programs. 

 

2. Background 

 

The City of San Diego’s Performance Audit of the San Diego Housing Commission dated July 

29, 2009 recommended that this policy be updated to incorporate the audit’s recommendations.  

 

3. Definitions 

 

3.1 San Diego Housing Trust Fund:  A fund within the City of San Diego’s Affordable 

Housing Fund.  The HTF was established to help meet the housing needs of San Diego’s very-

low to moderate-income households.   

3.2 Linkage Revenue:  HTF revenue includes Housing Impact Fees, also known as “Linkage 

Fees,” which are collected by the City of San Diego and transmitted to the Housing Commission 

on a quarterly basis. 

 

1. Policy 

 

The responsibilities of the San Diego Housing Commission concerning the Housing Trust Fund and 

the Affordable Housing Fund are set forth within the provisions of San Diego Municipal Code 

Sections 98.0501 et. seq.  and 98.0601 et. seq., as those ordinances may be amended from time to 

time. 

 

In addition, the President & CEO of the San Diego Housing Commission shall promulgate 

administrative regulations to allow for the implementation of the duties of the San Diego Housing 

Commission. 

 

 

1.1 The Housing Commission shall be responsible for oversight and support of the HTF in 

accordance with the provisions of this policy and San Diego Municipal Code Chapter 9, 

Article 8, Divisions 5 and 6. 
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1.2 The Housing Commission shall retain sufficient staff to undertake the activities for which 

it is responsible and as enumerated by this policy and San Diego Municipal Code Chapter 

9, Article 8, Divisions 5 and 6. 

 

1.3 The Housing Commission shall maintain and report within Housing Commission 

accounts a separate HTF account and any necessary sub-accounts.  The HTF account and 

its sub-accounts shall be maintained separately from the Inclusionary Housing Fund 

account.  The HTF shall be reported separately from the Inclusionary Housing Fund in the 

Housing Commission’s audited financial statements and the audit for compliance with the 

Affordable Housing Fund Ordinance. The Housing Commission shall reconcile its 

accounts of Linkage Revenue with City reports of Linkage Revenue transmitted to the 

Housing Commission.  The reconciliations shall be performed at least quarterly. 

 

A. The Housing Commission shall prepare an annual plan that details how funds will 

be used for the following fiscal year. 

 

B. The Housing Commission shall, within 90 days following the close of each fiscal 

year, submit an annual report to the City Council on the activities undertaken with 

HTF monies. 

 

C. The Housing Commission shall prepare any reports legally mandated for 

financing sources of the HTF. 

 

1.4 The Housing Commission shall not accept direct payments of Linkage fees.  The Housing 

Commission shall refer any attempted payments to the City of San Diego’s Development 

Services  

1.5 The President & Chief Executive Officer shall schedule for consideration by the Housing 

Commission applications for: 1) variance from payment of Housing Impact Fees that are 

over $15,000; and, 2) dedication of land or air rights in lieu of payment of Housing 

Impact Fees 

 

1.6 The President & Chief Executive Officer has authority to review and approve/deny 

applications for variance from payment of Housing Impact Fees that are less than or equal 

to 15,000.  

 

1.7 The President & Chief Executive Officer shall schedule for consideration by the Housing 

Commission all HTF commitments in accordance with Housing Commission 

Administrative Regulation AR000.003. 
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1.8 The Housing Commission shall monitor programs and projects which receive monies 

from the HTF to assure compliance with contract terms and conditions, particularly those 

concerning affordability and occupancy restrictions. 

 

1.9 The Housing Commission shall enforce terms and conditions of contracts pursuant to 

provisions of the HTF Ordinance. 

 

1.10 In cases where Housing Commission responsibility is not specifically addressed by 

provisions of San Diego Municipal Code Chapter 9, Article 8, Divisions 5 and 6, its 

involvement in HTF related activities shall be governed by established Housing 

Commission policy. 

 

Approved: 

 

      __        

Jeff Davis         Date 

Executive Vice President & Chief of Staff 

 

 

History: 

8/6/1990 

12/31/2003 

7/14/2010 

 

 

Revision Date: 

1/23/2012 
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1. Policy 

 

The responsibilities of the San Diego Housing Commission concerning the Housing Trust Fund and the 

Affordable Housing Fund are set forth within the provisions of San Diego Municipal Code Sections 

98.0501 et. seq.  and 98.0601 et. seq., as those ordinances may be amended from time to time. 

 

In addition, the President & CEO of the San Diego Housing Commission shall promulgate 

administrative regulations to allow for the implementation of the duties of the San Diego Housing 

Commission. 

 

 

Approved: 

 

      __        

Jeff Davis         Date 

Executive Vice President & Chief of Staff 

 

 

History: 

8/6/1990 

12/31/2003 

7/14/2010 

 

 

Revision Date: 

1/23/2012 
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1. Purpose 

 

To state Housing Commission policy concerning general issues related to the San Diego Inclusionary 

Housing Fund (IHF) and the San Diego Inclusionary Housing Program (IHP). This policy shall 

fulfill, in part, the Housing Commission's responsibility to publish administrative rules and 

guidelines for the implementation of the IHF and the IHP. 

 

2. Background 

 

The City of San Diego’s Performance Audit of the San Diego Housing Commission dated July 29, 

2009 recommended that this policy be created to reflect the audit’s recommendations. 

 

IHF fees are collected by the City of San Diego and are transmitted to the Housing Commission on a 

quarterly basis. 

 

3. Definitions 

 

3.1 The IHF is part of the Affordable Housing Fund (AHF), which was established to help meet 

the housing needs of San Diego’s very-low to moderate-income households.  The AHF is 

governed by San Diego Municipal Code Chapter 9, Article 8, Division 5. 

 

3.2 The IHP carries out the Inclusionary Housing regulations found at San Diego Municipal Code 

Chapter 14, Article 2, Division 13. 

 

1. Policy 

 

The responsibilities of the San Diego Housing Commission concerning the Inclusionary Ordinance are 

set forth within the provisions of San Diego Municipal Code Section 

142.1301 et. seq., as that ordinance may be amended from time to time. 

 

In addition, the President & CEO of the San Diego Housing Commission shall promulgate 

administrative regulations to allow for the implementation of the duties of the San Diego Housing 

Commission. 

 



POLICY 
 

EFFECTIVE DATE:     TBD NO:  PO-BEF-301.08 

SUBJECT:   

 

COMMISSION RESPONSIBILITIES RELATED TO THE 

ADMINISTRATION OF THE INCLUSIONARY HOUSING 

PROGRAM  IHF AND THE IHP 

  Page 2 of 3 

 

 
1.1 The Housing Commission shall be responsible for oversight and support of the IHF in 

accordance with the provisions of this policy and San Diego Municipal Code Chapter 9, 

Article 8, Division 5. 

 

1.2 The Housing Commission shall retain sufficient staff to undertake the activities for which it 

is responsible and as enumerated by this policy and San Diego Municipal Code Chapter 9, 

Article 8, Division 5 and Chapter 14, Article 2, Division 13. 

 

1.3 The Housing Commission shall maintain and report within Housing Commission accounts a 

separate IHF account.  The IHF account and its sub-accounts shall be maintained separately 

from the Housing Trust Fund account.  The IHF shall be reported separately from the 

Housing Trust Fund in the Housing Commission’s audited financial statements and the audit 

for compliance with the Affordable Housing Fund Ordinance.  , The Housing Commission 

shall reconcile its accounts of Inclusionary Funds with City reports of Inclusionary Funds 

transmitted to the Housing Commission.  The reconciliatons shall be performed at least 

quarterly. 

 

A. The Housing Commission shall prepare an annual plan that details how funds will be 

used for the following fiscal year. 

 

B. The Housing Commission shall, within 90 days following the close of each fiscal 

year, submit an annual report to the City Council on the activities undertaken with 

IHF monies. 

 

C. The Housing Commission shall prepare any reports legally mandated for financing 

sources of the IHF. 

 

1.4 The Housing Commission shall not accept direct payments of Inclusionary Fund fees.  The 

Housing Commission shall refer any attempted payments to the City of San Diego’s 

Development Services Department for payment. 

 

1.5 The President & Chief Executive Officer shall schedule for consideration by the Housing 

Commission all IHF commitments in accordance with Housing Commission Administrative 

Regulation AR000.003  

 

1.6 The Housing Commission shall monitor programs and projects which receive monies from 

the IHF contract terms and conditions.  , particularly those concerning affordability and 

occupancy restrictions. 
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1.7 The Housing Commission shall enforce terms and conditions of contracts pursuant to 

provisions of the Inclusionary Housing Ordinance. 

 

1.8 In cases where Housing Commission responsibility is not specifically addressed by 

provisions of San Diego Municipal Code Chapter 9, Article 8, Division 5 and Chapter 14, 

Article 2, Division 13, its involvement in IHF related activities shall be governed by 

established Housing Commission policy, including the Inclusionary Affordable Housing 

Implementation and Monitoring Procedures Manual. 
 

1.8 Administration of the IHP is governed by the San Diego Housing Commission Inclusionary 

Affordable Housing Implementation and Monitoring Procedures manual (Attachment 1). 

 

 

Approved: 

 

      __        

Jeff Davis         Date 

Executive Vice President & Chief of Staff 

 

 

History: 

1/23/2012 

 

 

Revision Date: 

 

 

Attachment 1: San Diego Housing Commission Inclusionary Affordable Housing Implementation and 

Monitoring Procedures manual. 
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1. Policy 

 

The responsibilities of the San Diego Housing Commission concerning the Inclusionary Ordinance are 

set forth within the provisions of San Diego Municipal Code Section 

142.1301 et. seq., as that ordinance may be amended from time to time. 

 

In addition, the President & CEO of the San Diego Housing Commission shall promulgate 

administrative regulations to allow for the implementation of the duties of the San Diego Housing 

Commission. 

 

 

Approved: 

 

      __        

Jeff Davis         Date 

Executive Vice President & Chief of Staff 

 

 

History: 

1/23/2012 

 

 

Revision Date: 
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