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• March 17, 2022: Select Committee on San Diego Housing Commission Oversight and Reform 
(Committee) unanimously approved its 2022 Work Plan.
‒ Included “Housing Commissioner Empowerment and Training”

 “Exploring creation of an onboarding manual which outlines Housing Commissioners’ 
roles, and responsibilities, and other relevant information.” 

• September 12, 2022: Committee unanimously approved a request to SDHC to:
‒ Create an onboarding manual for Commissioners
‒ Present the onboarding manual to the Committee and to the Housing Authority of the City of 

San Diego upon its completion.

• November 14, 2022: Committee unanimously approved a recommendation for the Housing 
Authority to approve the onboarding manual.

SDHC – Onboarding Manual
Introduction
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Proposed Manual

• Materials provided to new Commissioners in the past 
served as a starting point for the creation of the new 
onboarding manual.

• SDHC staff asked current Commissioners what they wish 
they had known or learned when they joined the SDHC 
Board and incorporated their input into the onboarding 
manual.
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Contents

Onboarding Process
• Introductory Meeting with SDHC President & CEO and Executive Vice Presidents
• Training with SDHC President & CEO, SDHC General Counsel and City of San Diego Ethics 

Commission representative, if possible: 
‒ City Ethics Ordinance
‒ SDHC Conflict of Interest Policies
‒ Statements of Economic Interest (Form 700)
‒ Brown Act

‒ Roberts Rules of Order
‒ SDHC Board Meeting decorum and process
‒ Public Records Act

• SDHC Rental Assistance Division Overview with SDHC Executive Vice President of Rental 
Assistance and Workforce Development

• SDHC Homeless Housing Innovations Division Overview with SDHC Executive Vice President of 
Strategic Initiatives

• SDHC Real Estate Division Overview with SDHC Executive Vice President of Real Estate
• SDHC Policy and Land Use Overview with SDHC Senior Vice President of Policy and Land Use
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Contents (Continued)

SDHC Overview
• Equity and Inclusivity

• Annual Budget Process

• Moving to Work Designation

• Major Programs
‒ Rental Assistance
‒ Homelessness Solutions
‒ Creating and Preserving Affordable Housing
‒ Legislative Affairs

• Governance and Senior Leadership
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Contents (Continued)

Frequently Used Terms and Acronyms
• Definitions compiled from multiple sources, such as:

‒ U.S. Department of Housing and Urban Development
‒ U.S. Department of Labor
‒ California Business, Consumer Services and Housing 

Agency
‒ California Department of Housing and Community 

Development
‒ California State Treasurer’s Office
‒ County of San Diego
‒ San Diego Association of Governments (SANDAG)
‒ San Diego Regional Task Force on Homelessness
‒ San Diego Municipal Code
‒ SDHC
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Contents (Continued)

Glossary of SDHC Programs
• Examples:

‒ Affordable Housing/Permanent Supportive Housing 
Development

‒ Community Action Plan on Homelessness
‒ COVID-19 Housing Stability Assistance Program
‒ Emergency Housing Vouchers
‒ First-Time Homebuyer Programs
‒ Homelessness Program for Engaged Educational 

Resources (PEER)
‒ Homelessness Response Center
‒ Housing Development Partners
‒ HOUSING FIRST – SAN DIEGO
‒ Moving to Work
‒ Path to Success
‒ Section 8 Housing Choice Vouchers
‒ Veterans Affairs Supportive Housing Vouchers
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Contents (Continued)

Appendices
• San Diego Municipal Code 98.0301
• City of San Diego Ethics Commission Fact Sheet on Joining a Board or Commission
• SDHC Policy PO101.000 Conflict of Interest Code and Related Provisions
• SDHC Policy PO209.000 Mandatory Disclosure of Business Interests
• SDHC Policy PO205.000 Guidelines for Open Meetings and Access to Public Records
• Open & Public V: A Guide to the Ralph M. Brown Act (League of California Cities:
• https://www.calcities.org/resource/open-public-v-a-guide-to-the-ralph-m.-brownact) 
• The People’s Business: A Guide to the California Public Records Act (League of California Cities: 

https://www.calcities.org/resource/the-people's-business-aguide-to-the-california-public-records-act)   
• SDHC At a Glance
• SDHC Reports
• SDHC Strategic Plan Fiscal Year (FY) 2022 – 2024
• SDHC Strategic Plan FY 2022 – 2024: First-Year Progress Report
• San Diego Municipal Code 98.0501-0518 Affordable Housing Fund
• San Diego Municipal Code 142.1301-1314 Inclusionary Regulations
• San Diego Municipal Code 143.0510-0590 SRO Regulations

https://www.calcities.org/resource/open-public-v-a-guide-to-the-ralph-m.-brownact
https://www.calcities.org/resource/the-people's-business-aguide-to-the-california-public-records-act
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Staff Recommendations

That the Housing Authority of the City of San Diego take the following actions:

1) Approve the proposed onboarding manual for members of the SDHC Board of Commissioners.

2) Authorize SDHC’s President & CEO, or designee, to execute any and all documents that are 
necessary to implement these approvals in a form approved by SDHC’s General Counsel and to 
take such actions as are necessary, convenient, and/or appropriate to implement these approvals 
upon advice of SDHC’s General Counsel. SDHC staff will notify the Housing Authority and the 
City Attorney’s Office about any subsequent amendments or modifications to the documents, and 
other required documents, including amendments to any documents.



Questions & Comments
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