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Rental Assistance
• The budgeted gap between federal funds allocated and SDHC’s actual rental assistance payments is 

$16.9 million.

Homelessness Housing Innovations
• Proposed FY 2026 City funding supports ongoing operations of 1,602 shelter beds and homelessness 

services programs, such as Housing Instability Prevention Program (HIPP), Eviction Prevention Program 
(EPP) and Homelessness Navigation Services (HRC).

• Other funding sources also provide support for Permanent Supportive Housing, Rapid Rehousing, 
Prevention and Diversion and other programs.

Affordable Housing
• Award up to $22.8 million through a competitive Notice of Funding Availability to create approximately 

228 new permanent affordable housing units. 
• $45.4 million toward the acquisition of affordable housing properties through the State of California’s 

Homekey+ program, with City and County support. 

SDHC – Proposed FY 2026 Budget
Key Points 
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Funding Sources
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Funding Uses
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SDHC – Proposed FY 2026 Budget
Reserve Fund Balances

Beginning Balance
July 1, 2025

Ending Balance
June 30, 2026
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• SDHC continues to not pull new families from the waiting list to receive rental assistance.

• SDHC continues to not issue new project-based housing vouchers through Notices of Funding Availability 
(NOFAs).

• SDHC will continue to identify areas to reduce current and future costs.
o Identify opportunities to increase revenue. 
o Explore whether to continue programs and services that are not required core programs
   or fully grant-funded.
o Attrition / staff vacancies, consideration of other reductions. 
o Goal is as little impact as possible on frontline staff.

SDHC – Proposed FY 2026 Budget
Cost Containment and Reduction
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SDHC – Proposed FY 2026 Budget
Staff Recommendations

That the Housing Authority of the City of San Diego take the following actions: 

1) Approve SDHC’s proposed $716 million Fiscal Year (FY) 2026 Budget (Attachment 1). 

2) Delegate authority to the SDHC Board of Commissioners (Board) to approve amendments to the FY 2026 
Budget for the following amounts, consistent with prior delegation of authority from the Housing Authority: 
a. Line-item transfers not to exceed $500,000 of budget authority that do not impact the overall size of the 

Housing Authority approved FY 2026 Budget; 
b. Additional funding for the FY 2026 Budget resulting from applications submitted with the approval of the 

Housing Authority (per Housing Authority Resolution 1569); and 
c. Additions from other sources, not to exceed $500,000 on an individual basis, to the FY 2026 Budget. 

3) Delegate authority to SDHC’s President and Chief Executive Officer to amend the FY 2026 Budget
    for amounts not to exceed $250,000 consistent with policies, programs and activities approved by
    SDHC and the Housing Authority



Questions & Comments
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