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SDHC Fiscal Year (FY) 2016

Annual Financial Audit Report
Introduction

Audit Period: July 1, 2015 - June 30, 2016
Independent Auditors: CohnReznick LLP
Audit Opinion: Unmodified

No Management Letter Comments

No Applicable Pronouncements
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RN oo e SDHC Fiscal Year (FY) 2016

MRS covission Annual Financial Audit Report
Financial Results Summary

« Total revenues: $252.2M

 Federal grants: 72% of revenues

« City of San Diego awarded funds: $6.1M
« Total expenses: $217.4M

« Total capital improvements, including Green Physical Needs Assessment
efforts: $8.5M

e EXxpenses related to programs serving the homeless: $23.1M
« Total assets: $639.3M

San Diego Housing Commission
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SDHC Fiscal Year (FY) 2016

Annual Financial Audit Report

SDHC Financial Results — Assets, Liabilities and Net Position (in millions)

Assets

M Capital Assets

$178.1M
B Cash and 28%
Investments
$138.4M

21%

M Accounts Receivable
and Other Assets
$17.4M
3%

M Notes, Mortgage and
Interest Receivable
$305.4M
48%

Total Assets = $639.3M

San Diego Housing Commission
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Liabilities and Net Position

M Net Investment in
Capital Assets
$73.1M
11%

M Restricted Net Position
$177.0M

28%
M Notes Payable ’

$106.9M
17%

Unrestricted
$9.7M

]
Accounts Payable, 4%

Accrued

Compensation & B Unrestricted Net

Other Liabilities Position
$13.9M $268.5M
42%

2%

Liabilities $120.7M + Net Position $518.6M = $639.3M




HOUSING

LGRS covmission Annual Financial Audit Report
Unrestricted Net Position Breakout (in millions)

SDHC Fiscal Year (FY) 2016

L Property and Agency Reserves M Unrestricted Reserves
26% 4%

M Federal Restricted Reserves
$32.4M
12%

B State Restricted Reserves
$10.7M
4%

M | ocal Restricted Reserves
$144.4M
54%

Total Unrestricted Net Position = $268.5M

San Diego Housing Commission
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HOUSING

LILKS covission Annual Financial Audit Report
SDHC Financial Results — Revenues by Funding Type

SDHC Fiscal Year (FY) 2016

M State

M Local
28%

M Federal
72%

Federal: $182.4 M
State: $ 0.8M
Local: $ 69.0 M

Total: $252.2 M

San Diego Housing Commission
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LICKS <onmission Annual Financial Audit Report
Statement of Net Position — Changes from Prior FY (in millions)

SDHC Fiscal Year (FY) 2016

FY16 Actual | FY15 Actual | $$ Change | % Change

Total Assets $639.3M $606.3M $33.0M 5%
Total Liabilities $120.8M  $122.6M $(1.8)M (2)%
Total Net Position $518.6M $483.7M $34.9M 7%

Total Liabilities + Net Position $639.3M $606.3M $33.0M 5%

* The increase in total assets of $33.0M is primarily due to payoff
of loan funds

e The decrease in total liabilities of $1.8M was due to debt
payments and the pay down of the Smart Corner office building

San Diego Housing Commission
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SDHC Financial Results — Revenues and Expenses

SDHC Fiscal Year (FY) 2016

FY16 Actual | FY15 Actual | $$ Change | % Change

Total Revenue $252.2M $235.9M $16.3M 7%

e Increase in total revenue by $16.3M primarily due to:
e Increase in federal revenue of $5.3M
e Increase in local revenue of $11.9M

eV 16 Actual | FYI5 Actual | $8 Change | % Change

Total Expenses $217.4M $209.1M $8.3M 4%

* Increase in total expenses of $8.3M primarily due to:
e Increase in personnel expenses of $2.1M
* Increase in grant expense of $4.7M

San Diego Housing Commission
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LICKS <onmission Annual Financial Audit Report
SDHC Financial Results — Revenues (in millions)

SDHC Fiscal Year (FY) 2016

$300M

TOTAL: $252.2M

. _/—_ TOTAL: $235.9M
250M

- $10.0M-4%
- $97M-4%
52.8M —-21% . .
$200M 2 0 $48.6M — 21% B Gain on Sale of Capital Assets
B Interest Income
$150M
' $200.0M —79% Other Grant Revenue
— $191.7M - 82%
a0 . .
$147.2M - 58% $143.1M - 61% B Housing Assistance Grant Revenue
$100M
B Other Operating Income
$50M m Dwelling Rental Income
$10.3M - 4% $8.0M - 3%
$28.1M - 11% $26.5M - 11%
0

FY16 FY15

San Diego Housing Commission
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SDHC Fiscal Year (FY) 2016

Annual Financial Audit Report
SDHC Financial Results — Expenses (in millions)

e e COMMISSION

$250M
TOTAL: $217.4M
$200M
$49.6M — 23%
$150M $15.8M — 7%
$100M
$146.6M - 67%
$50M
0

FY16

San Diego Housing Commission
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TOTAL: $209.1M

$46.4M — 22%

$5.5M-3%

$11.1M - 5%

$145.8M - 70%

FY15

B Operating Expenses
$5.7M-3%
H Interest Expense

Grant Expense

B Housing Assistance
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LGRS covmission Annual Financial Audit Report
SDHC Operational Highlights

SDHC Fiscal Year (FY) 2016

Rental Assistance Division

Federal Section 8 Housing Choice
Vouchers (HCV):

* Rental Assistance Vouchers to 1,477 new
families

* Increased Veterans Affairs Supportive Housing
(VASH) vouchers utilization by 29% -

 Reached 102% Lease-Up rate for HCV SDHC Achievement Academy

Money Matters Workshop
8.18.16

SDHC Achievement Academy:

« 1,930 participants received services

o 222 participants placed in jobs and 300
increased earnings

e 103 participants increased their credit score

San Diego Housing Commission
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HOUSING

LIRS commission Annual Financial Audit Report
SDHC Operational Highlights (Cont.)

SDHC Fiscal Year (FY) 2016

Real Estate Division

» Hotel Churchill - Completed the
rehabilitation of the historic hotel in August
2016, creating 72 units of permanent
supportive housing.

« San Diego Square — Completed the top-to-
bottom rehabilitation of 154 affordable
rental housing units.

 Real Estate Portfolio — Renovation of the
agency’s portfolio and rehabilitation related = — .
to the State Sites Conversion. Historic Hotel Churchill

Grand Reopening
9.19.16

San Diego Housing Commission
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LGRS covmission Annual Financial Audit Report
SDHC Operational Highlights (Cont.)

SDHC Fiscal Year (FY) 2016

Homeless Housing Innovations Department

» Kickoff of SDHC’s 1,000 Homeless Veterans Initiative
to provide 1,000 Homeless Veterans within the city of

San Diego a path off the streets within a year (March TN
2017). | y R —

-
.

!

« City of San Diego’s Year-Round Interim Housing
program served more than 1,800 individuals. T
. I |/\ HOUSING
» The 10th Project Homeless Connect — Downtown s':,?l‘f,"c

San Diego served 1,215 people.

 The Emergency Solutions Grants (ESG) and
Continuum of Care Rapid Re-Housing (RRH)
programs served 258 individuals. SDHC's 1.000 Homeless

« The Permanent Supportive Housing (PSH) program Veterans Initiative Update —
pportive Housing (PSH) progra News Conference

served 461 individuals and families. 720.16

San Diego Housing Commission
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LICKS conission Annual Financial Audit Report
FY 2013 - 2016 Expenditures on Homelessness Activities (in millions)

SDHC Fiscal Year (FY) 2016

$25M TOTAL: $23.1M

$20M TOTAL: $19.2M $4.8M - 21%

TOTAL: $16.5M

$4.6M - 24%
TOTAL: $14.8M °
$15M $3.5M - 21% Supportive Services
3.9M - 26%
: $12.3M - 53% B Federal Housing Voucher Support
$10M $8.7M - 45%
$6.7M - 41% B Permanent Supportive Housing and
$5.3M - 36% Shelters
S5M
$5.6M - 38% $6.3M - 38% $5.9M - 31% $6.0M - 26%
0

FY13 FY14 FY15 FY16

San Diego Housing Commission
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S SDHC Fiscal Year (FY) 2016

HOUSING

R corission Annual Financial Audit Report

Financial Services

» Certificate of Achievement for Excellence in
Financial Reporting from the Government
Finance Officers Association (GFOA) for
Comprehensive Annual Financial Report
(CAFR) 2008 — 2015

* Award for Outstanding Achievement in
POpU|ar Annual FlnanClaI Rep0rt|ng (PAFR) Certificate ofAchieyement fqr Excellence in
from GFOA for 2010 - 2015 Finencial Reporting

San Diego Housing Commission

Slide #16



SDHC Fiscal Year (FY) 2016
Annual Financial Audit Report

Questions?

San Diego Housing Commission
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