
San Diego Housing Commission
Portfolio Management / FY 2017 (July 1, 2016 - June 
30, 2017) Capital Expenditures Plan
SDHC Board of Commissioners
May 6, 2016

Emmanuel Arellano
Director
Portfolio Management 

Hanan Bowman
Asset Strategy Manager
Portfolio Management



SDHC Portfolio Management Department
FY 2017 Capital Expenditures

Staff Recommendations

• Requested actions:

1. President & Chief Executive Officer, or designee, is granted 
authority, without further action to award contracts concerning 
the completion of the capital needs as referenced in the report 
“Proposed FY 2017 Capital Expenditures”;

2. Recommend the Housing Authority allow its approval of 
Portfolio Management’s Capital Expenditures annual budget to 
replace the need for individual Housing Commission and 
Authority approvals for each project in the budget;
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SDHC Portfolio Management Department
FY 2017 Capital Expenditures

Staff Recommendations (Cont.)

3. Authorize the President  & CEO, or designee, to substitute 
approved funding sources with any other available funds as 
deemed appropriate, and contingent upon budget availability; and

4. Authorize the President  & CEO, or designee, to execute all 
documents and instruments necessary and/or appropriate to 
implement these approvals, in a form approved by General 
Counsel, in connection with the implementation of the FY2017 
Capital Expenditures Plan.
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• In 2014 SDHC commissioned a Green Physical Needs Assessment 
(GPNA) of its entire rental portfolio that identifies needed capital 
improvement / rehabilitation work over the next 20 years.

• During FY2016 (July 1, 2015 – June 30, 2016), critical/immediate 
repairs identified in GPNA study were addressed at selected 
properties:

• Roof replacements 

• Water Heater Replacements

• Termite Treatment

• Plumbing lines replacement

• Windows

SDHC Portfolio Management Department
FY 2017 Capital Expenditures
Green Physical Needs Assessment
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• FY 2017 proposed rehabilitation was prioritized based on:

• Capital needs identified by the GPNA study

• Property site inspections

• Feedback from site staff

• FY 2017 projects represent approximately 56% of SDHC-owned rental 
portfolio (87 properties / 826 units):

• FHA LLC Properties

• Affordable Housing Units at Via Las Cumbres

• Single family homes

• Three properties in North Bay / North Park redevelopment areas

SDHC Portfolio Management Department
FY 2017 Capital Expenditures

Priorities
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$12,000,000

$458,000

$958,571
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Funding Sources
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FHA North $938,278 $6,092 / apt

SDHC Portfolio Management Department
FY 2017 Capital Expenditures

SDHC Rehab Properties – FHA NORTH
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$1,547,996FHA Central

SDHC Portfolio Management Department
FY 2017 Capital Expenditures

SDHC Rehab Properties – FHA CENTRAL

$6,615 / apt
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FHA South $4,277,917 $14,212 / apt

SDHC Portfolio Management Department
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SDHC Rehab Properties – FHA South

San Diego Housing Commission 
Slide #9



North Bay / North Park $458,000

Via Las Cumbres $5,449,369

$64,873 / apt

$32,714 / apt

SDHC Portfolio Management Department
FY 2017 Capital Expenditures

Priorities
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Single Family Homes / Critical Needs $485,640

$13,490 / home
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Interior improvements
• Doors
• Windows
• Kitchen cabinets
• Counter tops
• Bath vanities

Exterior improvements
• Roof
• Exterior Paint
• Landscaping
• Termite Repairs
• Path of Travel

SDHC Portfolio Management Department
FY 2017 Capital Expenditures

Scopes of Work 

Anticipated Scopes of Work Will Vary from Property to Property
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• Capital expenditure work will be project managed by:

 Asset Preservations Unit (capital improvements)

 Development Services Department (comprehensive 
renovations)

• Eight procured contracts anticipated:

 Five JOC’s (Job Order Contracting)

 Three IFB’s (Invitation for Bid)

• Emphasis on use of local contractors

• Estimated Notice to Proceed – Summer & Fall 2016

• All renovation work to be completed by Fiscal Year End 2017
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Procurement and Schedule 
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** Does not include administration and hard / soft contingency lines

Proposed Projects by Council District
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Approximately 56 % of SDHC’s owned rental portfolio (787 apartments & 39 
single family homes) to receive some level of rehabilitation work in FY 2017
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• Ongoing rehabilitation of SDHC’s rental portfolio, based in part on 
GPNA recommendations (20 year study)

• During FY 2017 reserve funds for the three Fannie Mae (FNMA) 
regions (34 properties / 566 apartments) will be set aside for 
anticipated FY 2018 capital work

• Staff will continue to identify additional funding mechanisms to 
help fund capital improvement projects

• Strategic annual capital plans will be created in an effort to 
address capital needs of all asset types within the SDHC’s 
diverse Real Estate portfolio
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Future Rehabilitations
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• The creation and implementation of the Capital Expenditures Plan is 
the result of collaborative work by multiple departments:

• Portfolio Management

• Property Management 

• Development Services 

• Procurement

• Prevailing Wage & Section 3 Compliance

• Financial Services

• Legal

SDHC Portfolio Management Department
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Agency-Wide Effort & Collaboration
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Questions and Comments
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