
REPORT 
DATE ISSUED:  September 29, 2016             REPORT NO:  HCR16-085 

ATTENTION: Chair and Members of the San Diego Housing Commission
For the Agenda of October 7, 2016 

SUBJECT: Emergency Heating, Ventilation, and Air Conditioning Repairs at Smart Corner 

COUNCIL DISTRICT: 3 

REQUESTED ACTION 

Ratify the actions taken by the San Diego Housing Commission to address emergency Heating, 
Ventilation, and Air Conditioning repairs at the Smart Corner office building located at 1122 Broadway, 
San Diego. 

STAFF RECOMMENDATION   

That the San Diego Housing Commission (Housing Commission) take following actions: 

1) Ratify the award of a sole-source contract to Johnson & Blanc in the amount of $135,728 for the
emergency repair of the Smart Corner Heating Ventilation and Air Conditioning  (HVAC)
system;

2) Approve the amendment to the Fiscal Year 2017 (July 1, 2016 – June 30, 2017) Smart Corner
budget to increase HVAC Repairs in the amount of $140,000; and

3) Authorize the President & Chief Executive Office (President & CEO), or designee, to execute all
contract documents and instruments that are necessary and/or appropriate to implement these
approvals, in a form approved by General Counsel, and to take such actions as are necessary
and/or appropriate to implement these approvals.

SUMMARY 

The Housing Commission’s headquarters building is known as the Smart Corner office building, located 
at 1122 Broadway, San Diego, California. Smart Corner is a five-story Class A facility.  The Housing 
Commission occupies the first, third, fourth, and fifth floor, with the second floor occupied by the San 
Diego Family Justice Center. In addition, street level retail space is occupied by 7-Eleven and Metro 
PCS. 

Over the past few months, the Smart Corner building has required repeated maintenance calls for the 
HVAC system due to aging condenser coils.  During the course of these maintenance calls, it was 
discovered that the system would be experiencing continued maintenance issues due to age and 
degradation of the system. 
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The Housing Commission’s HVAC maintenance vendor determined that there was an immediate need 
to replace the HVAC condenser coils as they have reached their useful life and are showing signs of 
failure.  Housing Commission staff requested a sole source contract be initiated on the basis that the 
condenser coils need to be replaced immediately,  and the HVAC system is quickly deteriorating, losing 
its ability to function properly on a daily basis.  Housing Commission staff contacted a second 
contractor that confirmed the professional opinion that the HVAC condenser coils need to be replaced. 
The sole source action was both prudent and justified because of the possibility that the HVAC system 
could completely shut down, which could result in the interruption of day-to-day operations and greater 
repair cost. 

The HVAC condenser coils that are being replaced are the original coils installed during the 
construction of the Smart Corner building in 2006. The average useful life for this equipment is eight to 
ten years.  Two independent HVAC contractors have determined that the coils useful life was average 
due to the close proximity of the Pacific Ocean and the corrosive effect salty sea breezes can have. 

The Housing Commission’s Statement of Procurement Policy (Procurement Policy) allows for sole source 
contracting under the provisions of Section 14.2, when non-federal funds are utilized, as is the case in this 
procurement; justification exists when a competitive process would fail to achieve the desired result (due 
to emergency); and a competitive procurement would be undesirable or impractical, which in this case a 
formal and lengthy bid process would ensue.  The sole source justification is currently on file in Housing 
Commission records. 

As part of the Housing Commission’s due diligence efforts, staff obtained two quotes to perform the work.  
One from A.O. Reed, our current preventive maintenance contractor, in the amount of $151,350 and a 
second from Jackson & Blanc, in the amount of $135,728.   

After review of the quotes, the Housing Commission subsequently entered into a contract (Attachment 1) 
with Jackson & Blanc to perform the work.  Jackson & Blanc’s quote was approximately $15,000 less and 
included a superior epoxy coating, which should substantially extend the expected life of the condenser 
coils.  Expediency was necessary due to the order lead time required to manufacture the condenser coils.  
Installation and repairs are scheduled to be completed in mid-October. 

FISCAL CONSIDERATIONS 

The proposed sources and uses requested in this report were not approved by the Housing Authority in 
the Fiscal Year (FY) 2017 Housing Commission Budget. Approving this action will increase FY 2017 
budgeted property expenses by $140,000. 

Funding sources approved by this action will be as follows: 

Smart Corner Property Reserves (Local) - $140,000 

Funding uses approved by this action will be as follows: 

Property Expenses - $140,000 
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ENVIRONMENTAL REVIEW 

The proposed lease is categorically exempt from the requirements of California Environmental Quality 
Act (CEQA) pursuant to State CEQA Guidelines Section 15301 because Smart Corner is an existing 
facility and the proposed actions involve negligible or no expansion of the existing use.  Furthermore, 
the project meets the criteria set forth in CEQA Section 15301, which allows for leasing activities in 
existing facilities and where the exceptions listed in CEQA Section 15300.2 would not apply.  
Processing under the National Environmental Policy Act is not required since no federal funds are 
involved in this action. 

 
Respectfully submitted, 

John Mann 
John Mann 
Asset Manager 
Portfolio Management Department

Approved by, 

Michael Pavco  
Michael Pavco 
Senior Vice President 
Real Estate Division 

Attachments:   1. Contract between the Housing Commission and Jackson & Blanc  

Hard copies are available for review during business hours at the security information desk in the main 
lobby and at the fifth floor reception desk of the San Diego Housing Commission offices at 1122 
Broadway, San Diego, CA 92101 and at the Office of the San Diego City Clerk, 202 C Street, San 
Diego, CA 92101.  You may also review complete docket materials in the “Public Meetings” section of 
the San Diego Housing Commission website at www.sdhc.org. 
 
 

 
 

http://www.sdhc.org/
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