SAN DIEGO

<

HOUSING

Pl cOMMISSION

REPORT TO THE CITY COUNCIL
& HOUSING AUTHORITY

DATE ISSUED: September 10, 2012 REPORT NO: HAR12-039

ATTENTION: Members of the City Council and Housing Authority of the City of San Diego
For the Agenda of October 16, 2012

SUBJECT: Request for Delegation of Authority to Submit Applications for and Accept Awards
of Grant Funding

COUNCIL DISTRICT: Citywide

REQUESTED ACTION:

Request for full delegation of authority with regard to the application and acceptance of grant funds that
support the San Diego Housing Commission’s previously approved programs or activities to allow for
quick responses to notices of funding availability.

STAFF RECOMMENDATION:

That the Housing Authority of the City of San Diego (“Housing Authority”) and San Diego City Council
(“City Council”) [Note that each of the action items requires a joint City Council and Housing Authority
Action-SDMC Sections 98.0301(d)(7) for Housing Authority, and SDMC Section 98.0301(d)(8) for
City Council] perform the following actions:

1. Authorize the San Diego Housing Commission (“Housing Commission”) to submit applications
for grants of funding and to accept any subsequent award of grant funding as long as the funds
support programs or activities consistent with the Housing Commission’s mission and goals
previously approved by the Housing Authority, without approval from the Housing Authority;

2. Authorize the Housing Commission to commit any matching funds as and if required by the
grant, whenever Housing Commission funds are available for that purpose as determined by the
Housing Commission;

3. Authorize the President & Chief Executive Officer (“President & CEO”) of the Housing
Commission, or designee, to amend the Housing Commission budget to include any grant
awards received;

4. Authorize the President & CEO of the Housing Commission, or designee, to execute agreements,
contracts and subgrants in furtherance of the grant up to and including the total grant amount
without approval of the Housing Authority; and

5. Require the Housing Commission to submit a semi-annual report of all grant activity to the
Housing Authority, describing all grant applications made, grant awards, and grant applications
not awarded and the contract and subgrants executed in furtherance of the grants received.

SUMMARY::

The Housing Commission relies on grant funding for many of its programs. There are often deadlines
for applications, particularly for new programs, that are two to three weeks from publication of the
notice. The award of funds can impose an even shorter deadline to execute agreements to secure the
funding. Considerable staff time is required to obtain approvals from both the Housing Commission and
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Housing Authority prior to submitting the grant application. This lead time is not always available and
can place the Housing Commission at a disadvantage with respect to new funding opportunities when
timelines are short.

Streamlining the approval process by authorizing the Housing Commission Board to approve the grant
activities, including the acceptance of the grant, the expenditure of the funds and the amendment of the
budget to reflect the receipt of the funds, as described, will save staff time and allow the Housing
Commission to be more nimble in responding to opportunities to bring more grant funding to the City of
San Diego to support Housing Commission activities.

If the authority requested is approved, the Housing Commission would report all grant activity to the
Housing Authority on a semi-annual basis. All actions of the Housing Commission taken pursuant to
this delegation of authority would be subject to the Housing Authority’s right to review within seven
days of any Housing Commission action (SDMC 98.0301[e]). This requested delegation of authority
requires City Council approval because it modifies the Housing Commission’s administrative role in
applying for funding under San Diego Municipal Code (“SDMC”) 98.0301(d)(8), (See “Attachment 17).

FISCAL CONSIDERATIONS:
This request for approval of a delegation of authority has no fiscal impact.

PREVIOUS COUNCIL and/or COMMITTEE ACTION:
This item was unanimously approved at the Housing Commission meeting of September 14, 2012,

On January 23, 2012 (HAR12-008), the Housing Authority ratified submission of Community
Development Block Grant (“CDBG”) applications in FY2013, authorized the submission of applications
in future years and acceptance of any CDBG funds awarded in FY2013 and in future years, and
execution of agreements with the City of San Diego for funds received, without further action of the
Housing Commission or Housing Authority.

On September 11, 2007 (HARQ7-025), Housing Authority granted authority to the Housing Commission
Board to approve future submissions of grant applications for resident initiatives programs and the
ability to amend future Housing Commission budgets to include the funds, should these applications be
approved; and further requested that the President & CEO inform the Housing Authority, on at least a
semi-annual basis, of any and all grants applied for by the Housing Commission, and any and all grants
received by the Housing Commission.

ENVIRONMENTAL REVIEW:

This activity is not a project and is therefore exempt from the California Environmental Quality Act
(“CEQA”), pursuant to State CEQA Guidelines Section 15060 (c)(3). Processing under the National
Environmental Policy Act is not required since no federal funds are involved in this administrative
action.
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Respectfully submitted, Approved by,

Wendy G. DeWitt Jennifer dams-Braoks

Wendy DeWitt Jennifer Adams Brooks

Director Executive Vice President & Chief of Staff
Public Policy & Legislative Services San Diego Housing Commission
Attachments:

1. SDMC 98.0301 San Diego Housing Commission

Hard copies are available for review during business hours in the main lobby of the San Diego Housing
Commission offices at 1122 Broadway, San Diego, CA 92101 and at the Office of the San Diego City
Clerk, 202 C Street, San Diego, CA 92101. You may also review complete docket materials on the San
Diego Housing Commission website at www.sdhc.org.


http://www.sdhc.org/

Attachment

San Diego Municipal Code Chapter 9: Building, Housing and Sign Regulations

(6-2000)

Article 8: Housing

Division 3: San Diego Housing Commission
(“San Diego Housing Commission”
added 9-30-1985 by O—-16511 N.S.)

§98.0301 San Diego Housing Commission

(a)

Creation of Commission: There is hereby created a Commission to act as a
Housing Commission under the Housing Authority Law of the State of
California. The name of the Commission shall be the San Diego Housing
Commission. The San Diego Housing Commission is granted all rights,
powers and duties of a Housing Authority pursuant to the provisions of the
California Health and Safety Code except those expressly retained by the
Housing Authority of The City of San Diego in this section.

Definitions: As used in this article, the following definitions apply:
(1) “City” shall mean the City of San Diego;
2) “City Council” shall mean the City Council of the City of San Diego;

3) “Commission” shall mean the San Diego Housing Commission, a
public agency created pursuant to State Health and Safety Code;

4) “Housing Authority” shall mean the Housing Authority of the City of
San Diego, a state agency created pursuant to section 34200 et seq. of
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the State Health and Safety Code;
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(6) “Member” shall mean a member of the San Diego Housing
Commission;
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“Person of low income”™ shall mean a group or family which lacks the
amount of income which is necessary as determined by the Housing
Authority to enable it without financial assistance to live in decent,
safe, sanitary dwellings without overcrowding.

Investigatory and Advisory Functions of the Commission: The investigatory
and advisory functions of the San Diego Housing Commission shall include,
but not necessarily be limited to, the following:

(D

2)

4

)

(6)

(7

Investigate living, dwelling and housing conditions in the City of San
Diego and the means and methods of improving such conditions.

Determine where there is a shortage of decent, safe and sanitary
dwelling accommodations for persons of low income.

Engage in research, studies and experiments on the subject of housing.

Make recommendations to the Housing Authority for changes or
revisions in policies of the Housing Authority.

Review and recommend revisions to personnel policies and
procedures.

Review and recommend action on annual administrative and operating
budgets.

Perform such other functions as may be delegated from time to time to
the Commission by the Housing Authority.

Review and make recommendations on all matters to come before the
Housing Authority prior to their action. excent emergency matters and
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matters which the Commission, by resolution, excludes from
Commission review and recommendation.

Administrative Functions of the Commission: The administrative functions of
the Commission shall include the following:
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(8)

Approve plans and specifications, authorize advertisements for bids
and proposals, accept and reject bids and proposals, and approve
expenditures for goods, services, public works, land clearance, loans,
grants, claims, leases and other interests in real property, and other
contracts and agreements; however, the programs, projects or activities
for such expenditures shall have been previously approved by the
Housing Authority, or the expenditures shall be for items included in
budgets previously approved by the Housing Authority.

Approve submission of applications for funds where such applications
do not constitute a binding agreement to accept such funds, if
awarded; and approve contracts for the receipt of such funds if the
program, project or activity for which such funds are received has
been previously approved by the Housing Authority.

Approve guidelines for the administration of programs previously
approved and funded by Housing Authority.

Approve agreements assigning the rights and obligations of a party to
a contract with the Housing Authority, to a new party.

Approve conflict of interest codes prior to adoption by the Housing
Authority.

Approve lease forms, grievance procedures, occupancy policies, rent
and utility schedules, tenant council agreements and other HUD—
required documents for the administration of public housing and rent
subsidy programs.

Act upon such other matters as the Housing Authority may from time
to time delegate by resolution to the Commission.

Notwithstanding Section 98.0301(d)(1) through (7), the actions of the
Housing Commission upon the following administrative matters shall
be advisory only:

(A)  Approval of any proposed acquisition, sale, or lease of real
property for a term in excess of five (5) years;
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(B)  Approval of any development project or rehabilitation loan
commitment involving the expenditure of more than $250,000
by the Housing Commission;

(C)  Approval of any contract for acquisition of goods or services
(other than a construction contract for a development project)
involving the expenditure of more than $100,000 by the
Housing Commission;

(D)  The establishment or approval of any new major policy
relating to the method of operations of the Housing
Commission.

The recommendation of the Housing Commission on these matters shall be
referred for final action at the next available agenda of the Housing Authority.
By resolution passed by majority vote, the City Council may, at any time, add,
delete or otherwise modify the items on which the Housing Commission is
advisory.

Notwithstanding anything to the contrary in Section 98.0301(d)(8), in
circumstances where it is not feasible to obtain review and approval by the
Housing Authority on or before the established deadline, the Executive
Director shall have the authority to execute documents required to be
executed by the United States Department of Housing and Urban
Development (“HUD”) or other agencies in a timely manner in order to meet
any deadlines imposed by those agencies. In addition, the Executive Director
shall have the authority, without prior Housing Authority approval, to prepare
and submit applications for funding in support of programs consistent with the
Housing Commission’s approved mission and goals.
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(e) Finality of Actions:

(H All actions of the Commission taken pursuant to Section 98.0301(d)
shall be final seven (7) days after action by the Commission, except
for actions of the Commission for which a review by the Housing
Authority has been requested pursuant to Section 98.0301(e) and
except for those actions which require final action by the Housing
Authority pursuant to Section 98.0301(d)(1)-(8).

2) One or more of the persons set forth below, in the manner set forth
below, may elect to refer a matter to the Housing Authority for final
action, within seven (7) days after the date of the action:

(A)  The Commission, by motion.

(B)  The Executive Director of the Housing Authority, by notifying
the Chairperson of the Commission.

(C)  Three (3) members of the City Council or the City Manager, by
written notice to the Executive Director.

3) If a matter is referred to the Housing Authority for final action, the
Executive Director shall promptly set the matter on the next available
agenda of the Housing Authority, and the action taken by the
Commission shall be advisory.

() Appointment of Commission Members. The Commission shall consist of
seven (7) members who shall be appointed by the Mayor with the approval of
the City Council. Four members shall constitute a quorum and the affirmative
vote of four members shall be necessary for any action by the Commission.

(h Two (2) commissioners appointed pursuant to this section shall be
tenants of housing authority units. At least one (1) commissioner so
appointed shall be over 62 years of age.
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) The term of office of each member shall be four (4) years, except that
the terms of office of the two (2) members who are tenants of Housing
Authority units shall be two (2) years and as set forth in Section 34272
of the Health and Safety Code of the State of California.

3) Vacancies occurring during a term shall be filled for the unexpired
term by the Mayor with the approval of the City Council. A member
shall hold office until his successor has been appointed and qualified.

) Each member shall receive as compensation the sum of Fifty Dollars
($50.00) for each Commission meeting attended; provided that the
total compensation for each member shall not exceed One Hundred
Dollars ($100.00) in any one month. In addition, each member shall
receive necessary travel and subsistence expenses incurred in the
discharge of his duties. Any member may waive compensation by
filing a written waiver of compensation form with the Executive
Director.

%) For inefficiency, neglect of duty, or misconduct in office, a member
may be removed upon the affirmative vote of a majority of the
members of the City Council.

(g) Organization of the Commission: At its first meeting the Commission shall
determine the time, place and frequency of its meetings. The Commission
may adopt rules of procedure for the conduct of its business and may do any
other thing necessary or proper to carry out its functions.

(h) Indemnification of Members: To the fullest extent that Commission would
itself be permitted by law, and to the extent that insurance and other resources
available to Commission are inadequate, City shall indemnify members of the
Commission, including former members, against all expenses, judgments,
fines, settlements and other amounts actually and reasonably incurred by them
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proceeding, whether civil or administrative. Expenses shall include, without
limitation, attorney’s fees and any expenses of establishing a right to
indemnification.
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City shall, where indemnification is warranted as provided above, advance
expenses incurred by a member in defending any such proceeding, before
final disposition thereof, on receipt by City of an undertaking on behalf of that
member that the advance will be repaid unless it is ultimately determined that
the member is entitled to be indemnified by City for those expenses.

(Amended 4-25-1994 by O-18062 N.S.)

§98.0302 Relocation Appeals Board

(a)

(b)

(©)

Creation of Membership: There is hereby created a Relocation Appeals Board
which shall consist of five (5) members who shall serve without
compensation. The members shall be appointed by the Mayor and confirmed
by the Council. The members shall serve two (2) year terms and each member
shall serve until his successor is duly appointed and qualified. The members
shall be appointed in such a manner that the terms of not more than three (3)
members shall expire in any year. The expiration date shall be October 1.
Initial appointments to the Board shall be made after the effective date of this
ordinance, and be effected so that the expiration date of the terms of three (3)
members shall be October 1, 1975 and two (2) members on October 1, 1974.
During October of each year, the Mayor may designate one (1) member as
Chairman; however, in the absence of such designation, the Board shall, on or
after November 15, select from among their members a Chairman.

Qualifications. All members of the Relocation Appeals Board shall be electors
of the City of San Diego and shall be specially qualified to act as a Board
member by reason of training and experience in real estate, human relations,
housing, urban development, redevelopment, or other relevant business or
profession.

Meetings. The Relocation Appeals Board shall meet regularly on the second
Tuesday in November of each year or more often if necessary for the
transaction of business. It shall establish its own rules and procedures
necessary for the conduct of its business.

Three (3) members of the Relocation Appeals Board shall constitute a
quorum. The affirmative vote of not less than three (3) members shall be
necessary for any action by the Board.
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The Relocation Appeals Board shall promptly hear all complaints
relating to relocation brought by persons displaced by City action, and
in those cases relating to redevelopment projects shall determine if the
Redevelopment Agency has complied with those provisions of
Chapter 4 of Part 1 of Division 24 of the Health and Safety Code
(Sections 33300 et seq.) which relate to relocation and also, where
applicable, federal regulations.

The Relocation Appeals Board shall, after a public hearing, transmit
its findings and recommendations to the City Council, or, in those
cases relating to a redevelopment project, to the Redevelopment
Agency.

(Amended and renumbered 9-30-1985 by O-16511 N.S.)



	HAR12-039 Grant Delegation of Authority REPORT.pdf
	HAR12-039 Attachment.pdf



