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DATE ISSUED: May 9, 2011 REPORT NO: HAR 11-026

ATTENTION: =~ Members of the San Diego Housing Authority
For the Agenda of June 7, 2011

SUBJECT: Sponsor Based Voucher Program Contracting
COUNCIL DISTRICT: Citywide

REQUESTED ACTION: _
Authorize the CEO or designee to enter into contracts for the Sponsor Based Voucher Program (SBV).

STAFF RECOMMENDATION:
That the Housing Authority

1} Authorize the Chief Executive Officer or designee to enter into contracts for the Sponsor Based
Voucher Program with St. Vincent de Paul, (SVDP) for Project 25 (25 vouchers), Community
Research Foundation, Inc. (CRF) (25 vouchers) and Mental Health Systems, Inc. (MHS) (25
vouchers) for the purpose of administering the SBV program.

2) Authorize the CEO or designee to enter into future contracts for the SBV program.

SUMMARY:

On October 28, 2008 the Housing Authority authorized the Housing Commission to reactivate its status
as a Move to Work (MTW) agency. As a MTW agency, the Housing Commission is allowed greater
flexibility in the administration of its housing programs to meet the increasingly diverse needs of San
Diego’s residents.

On March 10, 2010, the Housing Commission approved the FY2011 MTW Plan. This plan contained
an initiative to design the Sponsor Based Voucher Program, (SBV) which is intended to reduce the
instances of homelessness in the City of San Diego. The SBV program allows sponsors to design a
housing assistance program that will be integrated into their existing supportive service goals. The
sponsors will tailor and administer the SBV program according to administrative procedures that will be
submitted and approved by the Housing Commission staff. In addition, the Housing Commission will
provide training, inspections and monitoring of each sponsor’s SBV program.

On October 22, 2010 a Request for Proposals (RFP) was issued to invite sponsors to participate in the
pilot SBV program; 50 SBVs were allocated to this RFP. Two sponsors were selected: CRF and MHS
and each will receive a minimum of 25 vouchers.

o CRF, Inc. was founded in 1977 on the beliefs that persons affected by serious mental illness can
recover and can live a full and rewarding life in the community. They view stable housing as a
critically important component of each client’s recovery. CRF has extensive experience helping
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clients obtain stable housing and providing the skills training and support necessary for them to
retain their homes.

e MHS, Inc. was founded 32 years ago with a single day treatment center in Escondido and from
this one program, they have grown to over 80 programs spanning across 11 California counties.
In 2006 MHS began operating two Assertive Community Treatment (ACT) programs, each with
a sizable housing component. MHS’s program will provide access to housing by adhering to the
“housing first” philosophy that safe, affordable housing is a basic human right and a prerequisite
for effective psychiatric and substance abuse treatment.

The Housing Commission allocated 25 SBYV to the United Way of San Diego for use with the Project 25
and on October 4, 2010 United Way issued a RFP for sponsors to administer the Project 25 program and
SVDP was awarded the contract.

e SVDP has been empowering people to achieve self-sufficiency for over 60 years. Established in
1950, SVDP has evolved from a small program handing out sandwiches to an internationally
recognized, cutting edge provider of innovative housing programs and services in San Diego.
SVDP approach of providing comprehensive, integrated, and collaborative services in one
location has been commended by the U.S. Department of Housing and Urban Development
(HUD) as a model for homeless service agencies. St Vincent de Paul Village was awarded the
lead role in the United Way’s recent Project 25 Frequent User Initiative.

The contracts authorized in this action (Attachment 2) clearly define the roles and responsibilities of the
Housing Commission and the three sponsors selected to date for the implementation of the SBV program.
Staff is also seeking authorization for the President and Chief Executive Officer of the Housing
Commission to execute similar future contracts with providers for future SBV projects.

The maximum value for each voucher is based on the payment standard for a zero bedroom voucher,
currently this amount is $942 {or $11,304 for one year) and subject to change annually. The value of the
contracts will be based on the amount of approved rent after the participant portion of the rent has been
deducted.

FISCAL CONSIDERATIONS:

The funds for these contracts are included i the FY'11 Housing Commission Rental Assistance budget
that was approved by the Housing Commission on March 19, 2010 and by the Housing Authority on
May 11, 2010. The approximate value is $10,000 per voucher or $750,000 per year if 75 vouchers were
m use.

EQUAL OPPORTUNITY/CONTRACTING:

Mental Health Systems, Inc., Community Research Foundation, Inc. and St.Vincent de Paul are not
certified as Disadvantaged, Woman Owned or Disabled Veteran Business Enterprises. Certificates of
Compliance and Workforce Analysis have been provided and show these vendors are in compliance
with the Housing Commission Equal Opportunity Program, Federal, State and local laws. Information
on the Workforce Analysis indicates that 84 percent of the vendors’ workforce is disadvantaged.
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PREVIQUS COUNCIL and/or COMMITTEE ACTION:

On October 28, 2008 the Housing Authority authorized the Housing Commission to apply for
reinstatement of its status as a MTW agency.

On March 10, 2010 the Housing Commission Board approved the FY2011 MTW plan which contained
an initiative to design the sponsor-based voucher program.

This item was heard at the May 13, 2011 Housing Commission Board Meeting. Staff will be available to
report on the outcomes of that meeting.
COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:

On February 17, 2010 a public hearing was held on the FY2011 MTW plan. All comments from the
public relating to the plan initiatives were positive and included in the plan (Attachment 1).

KEY STAKEHOLDERS AND PROJECTED IMPACTS:

If approved, these contracts will help the hardest to house homeless persons with mental iliness and/or
chronic substance abuse to receive supportive services and housing.

ENVIORNMENTAL REVIEW:

This activity is not a project as defined in California Environmental Quality Act (CEQA) Guidelines
Section 15378 and, therefore, is not subject to CEQA pursuant to Section 15060 (¢). In addition, this
activity is exempt under the National Environmental Policy Act pursuant to 24 CFR Part 58.34 (a)(3).

Respectfully submitted, Approved By, \ ,
&fﬂ/wwx& | .
Cissy Flshe Carrol' M. Vaughan &

Vice Pre&dent ‘ Executive Vice President &

Special Housing Initiatives Chief Operating Officer

Attachments: 1. March 10, 2010 Board Report and FY2011 MTW Plan
2. Draft SBV Contracts for SVDP, CRF and MHS

Hard copies are available for review during business hours in the main lobby of the San Diego Housing
Commission offices at 1122 Broadway, San Diego, CA 92101 and at the Office of the San Diego City
Clerk, 202 C Street, San Diego, CA 92101. You may also review complete docket materials on the San
Diego Housing Commission website at www.sdhc.org.
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DATE ISSUED: March 10, 2010 REPORT NO: HCRI10-007
ATTENTION: Chatr and Members of the Housing Commission
For the Agenda of March 19, 2010
SUBJECT: . FY2011 Moving to Work Annual Plan
REQUESTED ACTION:

Approval of the Housing Commission’s FY2011 Moving to Work (MTW) Annual Plan and
approval of an amendment to the Agency’s MTW Agreement to include broader uses of funds authority.

STAFR RECOMMENDATION: .

1) Approve the FY2011 MTW Annual Plan (Attachment 1} and the implementation of the initiatives
therein.

2} Approve the amendment to the MTW Agreement (Attachment 2) that provides for broader uses of
restricted federal funds,

BACKGROUND,
The Department of Housing and Urban Development (HUD) requires Moving to Work (MTW} agencies

to submit an snnual plan that includes all proposed activities. The Plan must describe precisely what the
activity will be and how performance will be measured. The attached plan includes the eleven
initiatives the Housing Commission is requesting authority o implement in FYZ201 1

DISCUSSION

The purpose of the MTW program is to give housing agencies the flexibility to locally design and test
various approaches for providing and administering housing assistance that achieves at Jeast one of the
following objectives:

1} Reduces cost and achieves greater cost effectiveness in federal expenditures;

2y Gives incentives to families with children where the head of household is working, seeking
work, or is preparing for work by participating in job fraining, educational programs, or
programs that assist people fo obtain employment and become economically self-sufficient; and

3} Increase housing choices for low-income families.

FY2011 ANNUAL MTW PLAN

The initiatives in Housing Commission’s Annual MTW plan are designed 1o streamline administrative
processes, enhunce existing programs and increase affordable housing opportunities through the
implementation of new programs and the acquisition of new affordable housing units.

The FY2011 MTW initiatives included in the plan are summatized as follows:

L Adllow lower renis for non-assisted units in SDHC-owned developments. To increase the
inventory of affordable units, SDHC requests authorization to charge reduced rents for SDHC-
owned units not occupied by Housing Choice Voucher participants. The inittative will increase
the murnber of unassisted affordable wnits in San Diego for low income families who cannot



March 10, 2010
MTW FY2011 Plan and MTW Agreement Amendment

Page 2

6.

afford higher rents and who do not have a Housing Choice Voucher. SDHC will continue to
charge market rents for assisted units within the constraints of rent reasonableness.

Allow. lower rents for non-assisted units in selected developments. The proposed initiative
expands the preceding initiative to include project-based voucher (PBV) units in addition to
SDHC-owned units. Selected developments receiving PBV funds will have the ability to charge
higher rents for assisted units, within the constraits of rent reasonableness, if the ownet agrees
o offer unassisted units below market rates. The initiative will further promote affordability in

the city of San Diego.

Authorize commitment of PBY to SDHC-owned units without a competitive process and approval
process by HUD. The acquisition and hmprovement of seme of SDHC-owned units could be
augmu’ated by the commitment of project-based vouchers. SDHC is requesting that the process

~of committing PBV to agency-owned units be streamlined.

Two year occupancy term for PBV tenants before eligible for a tenant-based voucher. The
proposed Initiative will require PBV holders to complete two years of occupancy before
becoming eligible to receive a tenant-based voucher, Current regulations require only a one year
waiting period. The proposed initiative increases the mandatory waiting period to two years in
order o reduce costs, promote self-sufficiency, and increase housing choices for those families
on the HCV waiting list,

Acquisition of additional affordable units. SDHC proposes (o use broader uses of funds authority
under the MTW program t© acquire affordable housing units in San Diego using MTW funds,
The initiative will offer enhanced housing choices for low-income residents of San Diego and
will not be limited to Housing Choice Voucher program participants thereby increasing the
number of housing choices available to low income families.

Disregard refirement accounts. The Fiscal Year 2010 MTW annual plan outlined efforts
designed to streamline the methods required to verify program participant’s income and assets
with the goal of achieving greater cost effectiveness of Federal expenditures. This proposed
initiative will further streamline internal processes by authorizing SDHC 1o disregard retirement
aceounts when verifying an applicant or participant’s assels.

Revise Earned Income Verification (EIV) wiilization. Effective January 31, 2010 HUD began
requiring the use of the EIV Income Information Report with all mandatory certifications, SDHC
requests permission to utilize the EIV report once per vear during the annual certification cycle.
The ETV used for the purposes of the annual certification will be used during any subsegquent
certifications occwrring prior to the next scheduled annual certification.

Developmeni of Public Housing wunity using a combination of funds, SDHC requests HUD
approval to use MTW funds in conlunction with Replacement Housing Factor Funds {RHF) t0
develop public housing units during Fiscal Year 2011, SDHC anticipates acquiring and
rehabilitating at least 30 additional public housing units by June 30, 2011. The initiative will
increase housing choices for low-income families,
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8. Sponsor-based vouchers for the homeless. In an effort to address the problem of homeiessness
within the city of San Diego, SDHC requests permission to design and implement a sponsor-
based voucher program geared toward reducing instances of homelessness. Approximately 100
vouchers will be used to provide sponsor-based housing fo individuals identified as homeless.
Program participants would receive housing and supportive services from a designated service
provider.

10. Enhance Family Self-Sufficiency Program. Family Self Sufficiency (FS8) services are offered to
Housing Choice Voucher participants as a means for achieving sconomic self-sufficiency during
the course of program participation. Current regulations require the family’s head of household
to participate in the FSS program in order for other adult household members to be eligible to
particinate in FSS activites. SDHC is requesting the avthority to permit all adult household
membears to enroll in the FSS propram regardless of Tamilial status. The initiative will promote
self-sulficiency by extending program benefits and opportunities to a broader population of
houschold members,

11, Broader uses of funds for Individual Development Accounts (IDAs). Asset building programs are
offered 10 rental assistance participants seeking to save money and build capital. [DAs are a
component of the asset building programs offered by SDHC. IDAs are funded through federal
furds which restrict fund usage to prescribed eligibility guidelines. Local funds are also utilized
to fund IDAs for program participants determined ineligible for IDAs per federal regulations.
SPDHC is requesting authorization to utilize MTW broader use of funds authority to subsidize
IDAs not autherized by federal regulations such as for those low income clients eaming twice
the Federal poverty level, those under eighteen years of age and for transportation costs.

MTW AGRFEEMENT PROPGSED AMENDMENT

On October 1, 2010, HUD notified all MTW agencies of a change in position regarding the eligible uses
of HCV and Public Housing funds. Previously only rent payments on behalf of families were
considered an eligible use of these funds. In the notice, HUD described the new position stating that
MTW agencies could request authority to use their MTW funds to implement activities that fall outside
of previous restrictions providing those activities continue fo serve families at or befow 80% AM] and
meet one of the three MTW statutory purposes.

On Decemnber 23, 2010, SDHC sent to HUD a proposal to amend the San Diego Housing Commission’s
Restated MTW Agreement to include the broader uses of funds authority. On December 30, 2010 HUD
provided the amended language. With Board approval the amended tanguage will be accepied by
SDHC and returned with proof of the required public hearing and Board approval process.

PREVIOUS COUNCIL and/or COMMITTEE ACTION:

On Novemnber 21, 2008 and December 2, 2008 the Housing Commission and Housing Authority,
respectively, authorized the Housing Commission to submit an application for reactivation of the
Ageney’s statos as a MTW site and to submit the SDHC 2019 MTW annual plan to HUD.

FISCAL CONSIDERATIONS

MTW is not a funding program, however it does allows participating agencies to use existing revenues
with significantly more discretion than current Housing Choice Voucher and Public Housing
regulations. The amount of assistance the Housing Commission receives to fund the Section 8 and
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Public Housing i:}rograms from HUD is not to be affected by participation in the MTW Program or by
the initiatives contained in the Plan.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:
The Houging Commission’s MTW Annual Plan, MTW Agreement Attachment D, and a notice of public
hearing were posted for a public comment period of 30 days on February 10, 2010, To promote
community and participant involvement, the Housing Comimission placed notices in four Jocal
newspapers, including San Diego’s largest circulation newspaper. Additionally, latters were sent to

- former Resident Advisory Board members, other rental assistance participants and agency partness
requesiing their participation. The public hearing was held on February 17, 2610 and all comments from
the public relating to the plan initiatives were positive and are included in the plan.

KEY STAKFHOLDERS & PROJECTED IMPACTS:

If approved, the MTW program will affect current and future Section 8 and Public Housing participants
and owners. The intended impact of this program is to streamline Tamily and agency administrative
obligations and help families gain education, training, skills and to essist with upward mobility.
Additionally, by utilizing MTW authority under “broader uses of funds”, the Housing Commission
intends to seek opportunities to create meore affordable housing units in San Diego.

ENVIRONMENTAL REVIEW:

This activity does not fall within the definition of “project” under the California Environmental Qualities
Act (CEQA) Guidelines Sections 15060(¢)(3) and 15378, This activity is exempt from National
Environmental Policy Act (NEPA) under §58.34(a)(2) information and financial services and
§58.34(a)(3) adminigtrative and management activities,

Approved by,
Carrol M. Vaughan

Executive Vice President &
Rental Assistance Programs Chief Operating Officer

Attachment Iy 2011 MTW Plan
Attachment 2 MTW Agreement Amendiment | ~ Proader Uses of Funds

Hard copies are available for review during business hours at the Housing Commission offices at 1122
Broadway, San Diego, CA 92101, Main Lobby and at the Office of the City Clerk, 202 C Street, San
Diege, CA 92101, You may review complete docket materials on the San Diege Housing Commission
wehsite at www.sdhe.org,
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SECTION I INTRODUCTION AND OVERVIEW
A, INTRODUCTION

The San Diego Housing Commission {SDHC) s pleased fo submit the onnual Moving to Work plan
for Fiseal Year 2011, The document represents our second full year since rainstatement as g
Moving to Work {MTW] demonsirotion agency. On December 30, 2009 SDHC received written
opproval from the Department of Housing and Urban Develapment {HUD) to move forward with
amending the MTW agreement for the broader uses of funds outhority. The amendment to the
standard agreement contained in Aftachment D aliows SDHC the cuthority to use MTW funds o
provide housing assistance for low-income families without the restrictions of Section B or Section ¢
regulatory funding requirements.

The MTW demonstration program oliows Public Housing Autherities {PrHAs) to design and fest
various approaches for providing and odministering housing ossistance.  Locally, the progrom is
known as Moving Forward. HUD's three main objectives of the progrom are the following:

v Reduce cost and achieve greater cost effectiveness in Federal expenditures;

v Give incentives to families with children where the head of household is working, seeking
work, or is preparing for work by paorticipaiing In job iraining, educational progroms, or
programs thot ossist people In obtoining employment and becoming economically self
sufficient; and :

v Increase housing choices for low-income familles.

Thus far, the inltiatives implemented by SDHC in the Fiseal Year 2010 MTW Annua! Plan have met
with success and have been welfl received by the community at large. An update on the success of
the individual inftiatives will be discussed furthar in this plon with o Bl ancalysls 1o be presented in
the Fiscal Year 2010 Annual Report.

For the agency’s second MTW plan, an agency-wide Moving to Work Committee was formed for
the purposs of fostering innovation, creating viable strotegies to further the cgency’s obiectives,
and constructing cutting edge MTW initiatives that go beyond reforming the Section 8 program.

The Fiscal Yeor 2011 MIW Annual Plan embodies the collaboration of multiple departments
within the agency and includes initietives thot will dromaotically increase the abllity of SDHC 1o
provide offordoble housing solutions fo the community.

B, Goals anp OnJecTives

SDHC seeks to fulfill the three stotutory obiectives of the MTW demonstration program by
meeting the following goals:

v Address the issue of homelessness in San Diego by creating solutions that recognize the
unique conditions of being homeless in the City of Son Diego

Further streamline processes in the Renfal Assistance Deporiment to increase cost
stfectiveneass '

Increase affordoble housing optlons in the City of San Diege

Mointoin offordable rent levels In both assisted and non-assisted units

ntegrrate VASH voucher holders info the MTW program

<,

ANANEN
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v’ Offer solutlons to families seeking fo move foword seif-sufficiency

QOur agency expects to achieve each gool in port through the iniftafives presented in the Fiscal
Year 2011 MTW Annua! Plan, Redlizing these goals will further cdvance SDHC towards
achieving our overall long term obiectives of:

{1} Exponding the number of affordable housing units within the city,
{2) Enhancing and further streamiining the HCV and public housing programs, and
{3} Providing new housing solutions for San Diege’s homeless population,

Future MTW Annual Plans will contain inifiatives created with the intent of reaching our goals and
objectives, thus reflecting our commitment to the community and the housing needs of San Diego
families.

Following is o brief summarization of each proposed inffiative os a gqulck point of reference,

1. Aflow lower rents for non-ossisted unifs of SDHC-owned developments. SDHC requesis
authorization to chorge reduced rents for SDHC-owned units not occupled by Housing
Cholee Voucher partficipants. The initiafive will increcse the number of unassisted
afferdable units in San Diego for low-income families whe cannot afford higher rents,
SDHC wilf continue fo charge rents for assisted units within the constraints of rent
reasonahbleness,

2. Allow lower rents for non-assisted units of selected developments. The proposed initiafive
expands the preceding inifictive fo include other Project Based Voucher (PBV) units in
addition fo SDHC-owned units. Sslected developments receiving PBY funds will have the
abifity to charge bhigher rents for ossisted units, within the constroints of rent
reascnabieness, if the owner agrees to offer unassisted units below morke! rates. The
initiative will further promote offordability in the City of Son Diego.

3. Authorize commiiment of PBY o SDHC-owned units, The goguisition ond improvement of
some of SDHC-owned units could be augmenied by the commitment of PBV. SDHC is
requesting that the process of committing PBV to agency-owned units be streamlined.

4. Two year occuparicy term for PBY fenonis before eligible for o voucher. The proposed
inttiative will require Prolect Based Youcher holders fo complete two years of occupancy
betore becoming eligible to receive o tenant-based voucher. Current regulations require o
cne-yeor waiting period. The prapossd inffiative increcses the mandaiory weiting period
fo two years In order to reduce costs, promete selfesufficlency, oand increcse housing
choices for those families on the HCV waiting fist,

5, Acquisition of additional afforclable units, SDHC proposes to use broader uses of funds
authority under the MTW program to acguire offordable housing units in San Diego using
MTW funds, The initiative will offer enhonced housing cheices for low-income residents of
San Diego and will not be limited to Housing Chelce Voucher program pariicipants,

4, Disregard Refirement Accounts. The Fiscol Yeor 2010 MTW annual plan outiined efforts
designed fo sfreamline the methods required o verify program pariicpant’s income and
assets whth the goal of achieving greuter cost effectiveness of Federal expenditures, This
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sroposed Initiative will further streamiine internal processes os well as encourage self-
sufficiency by authorizing SDHC to disregord refirement occounts when verifying an
applicant or participant’s assefs.

Revise Farned fncome Verification (FIV) Utilizotion, Effective Jonuary 31, 2010 HUD is
requiring the use of the EIV Income informaiion Report with all mondatory certifications.
SDHC requests permission to ulilize the EIVY report once per yeor during the annugl
certification cycle. The EIV used for the purposes of the annual certification will be used
during ony subsequent cerfifications occurring prior to the next scheduled annual
ceritfication. '

Development of Public Housing Units Using o Combinaiion of Funds. SDHC requests HUD
approval 1o use MTW funds in conjunciion with Replocement Housing Factor Funds (RHF) 1o
deveiop public housing units during Fiscal Year 2011, SDHC onticipotes acquiring and
rehabilitating on oddifional 30 public housing ualts by June 30, 2011, The nitiative will
increase housing choices for low-income families.

Sponsor-Bosed Vouchers for the Homeless. In an effort to help oddress the problem of
homelessness within the City of Son Diego, SDHC requests permission o Implement o
sponsor-based voucher progrom geared foward reducing instances of homelessness,
Approximately 100 vouchers will be used to provide sponsor-based housing to individuals
identified os chronlcally homeless, Program paorticiponts would receive housing and
supportive services from o designated service provider.

Enbance Family Self-Sufficiency Progrom. Family Self Sufficiency [F5S) services are offered
o Housing Cholce Voucher participants as o means for achieving economic self-sufficiency
dutring the course of program participation. Current regulations require the family’s head
of household to participote In the FS5S progrom in order for other aduit household
members to be eligible fo participate in FSS activities. SDHC Is requesting the guthority to
permit all adult household members 1o enroll in the FS5 progrom regardless of familial
stetys, The initigtive will promote self-sufficiency by exiending progrom benefits and

" opportunities to o broader populoiion of househalds,

11

- Browder Uses of Funds for Individual Development Accounts (IDAs). Asset bullding programs

are offered to rental assistance parficipants seeking fo save morey and build capital.
IDA: are o componeni of the osset bullding programs offered by SDHC. 1DAs are funded
through federal funds which restrict fund usage to prescribed efigibility guidelines. Local
funds are also uiilized to fund [DAs for program poriicipants determined ineligible for
IDAs per federal regulations. SDHC is requesting cuwthorization to utilize MTW broader
use of funds authority to subsidize [DAs not avthorized by federa! regulations.

FATYW Inrmativy Hppate

In the Fiscol Yeor 2070 MTW Annuval Plan, SDHC proposed fen inltiatives for implemaniation
begiming July 1, 200%. Additionally, HUD provided aouthorizotion for the creation of an
Economic Development Acodemy (EDA} In Fiscal Yeor 2009, SDHC has not vef completed o full
analysis of the metrics associated with each inifictive, however, SDHC would like to take the
opportunity to highlight the progress of selected Fiscal Year 2010 inltictives. '
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v The Triennic! Recertification Cydle initiarive designed for households on fixed incomes was
implemenied effeciive Oclober 1, 2009 und applied to the February 2010 onnual
certification cycle, There are approximately 4,179 eiderly and/or disabled participants
currently assigned o the triennial receritficotion cycle,

v The Choice Communities initiative, a four-pronged approach to encourage MTW families
to move to low-poverty areas, commenced on January 1, 2010 with the implementation of
the Moving for Opportunity, Security Deposit, and 40% Affordability Cop Elimination
programs components of the inifiotive. For fomilies choosing to move into one of nine low
poverty areas in Son Diego, pockets containing infermaotion about the Choice Communities
are available, along with o Security Deposit Assistonce program and o waiver of the
40% Affordability Cap. The last and most significant element to the approach, increased
payment stondards for MTW porticipants moving to low-poverty areqs, & expecied fo
bagin June 1, 2010,

v" Simplification of the income and usset verification sysiems was effectively mplemeanted
Cetober 1, 2009 and anplied to the February 2010 annual certification cycle, All interim,
move, ond intake cerfification received or seen on Qciober 1, 2009 and thereafter were
processed uififzing the new approuch to the verification hierarchy. Annual certification
forms were revised to reflect the chonges. Both staff ond participant fomilies have
reported on the benefits of this simplificarion Initiative,

¥ A Housing Choice Voucher Homeownership Program, “Home of Your Own®, waos
implemantad effective October 1, 2009, During implementation, families with an income
leve! conducive to successful homeownership were identifled and sent Informational flyers
cutlining the program. SDHCs website also hos information, o pre-qualification checkdist,
and applicatien for the progrom. To date, one family is proceeding through the
eligibiilty process of the progrom while there are elght applications In the initicl review
process. Applications continue to be received and processed,

v SDHC has finalized the design and pre-construction phase of the Economic Development
Academy (EDA} and 1s awalting the approval of the Housing Authority to move forward,
As o means to provide services to participanis white planning and construciion toke place,
SDHC hos been sponsoring limited EDA octivities In s central office as well as utilizing two
off-site focilities for workshops on workforce preparation, computer skifls, and financial
skills education. The EDA s expedied to open in the fall of 20710,
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Number of public housing units -~ 75

SDHC does not have any glanned significort expenditures for o development
exceeding 30% of the Agency’s total budgeted copital expenditures for Fiscal
Year 2011.

New public housing units - 30

Number of pubfic housing units 1o be removed — 0

MNumber of MTW HCV units quthorized - 13,340

Number of norn MTW units autherized — 51

MNumber of HCV unlts 1o be projeci-based ~ SDHC plans to project-base o
combinction of SDHC-owned units. and non-SDHC-owned units for o total of 250
unfts in FY 2011, Al non-SDHC-owned projects will be identified through o
competitive process that is expecied to begin in the il of 2010, '

B. LEASING INFORMATION PLANKED

1.

:h(.«}r\}

!}J‘l

Anticipated total number of MTW public housing units lecsed in Plon yeor — 105
Anticipated total number of non-MTW public housing units leased in Plon year — 0
Anticipated total number of MTW HCV units leased in Plan yeor — 13,340
Anticipoted total number of non-MTW unlts leased in Plen year - 516

SDHC historically has moiniained o near 100% lease-up rate in ifs programs. Due
to the housing crisis in San Diego, it is not expected that there will be any potential
difficulties in leasing public housing or HYC units,

Optional: Number of project-based vouchers at start of plan yeaor - 106

£, Warrine LisT INFoRBATION

SOHC will continue o have community-wide wait lists for the HCV ond public housing srograms.
Project based developments designated as supportive service providers will maintain their own
individunl woit lists o maich their target population,

As onticipoied, the Section 8 walting list significantly grew this year from 32,795 in 2009 to o
current total of 45,231, The public housing waltlng fist wos 14,200 lost ysar ond hos not
significantly changed in the past 12 months,

SDHC will zonduct an enalysis i Fiscal Year 2011 1o determine the practicability of purging and
clasing the list and then recpening It of o future date.
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SECTION [1 — Non-MTW ReLaTep HOUSING AUTHORITY INFORMATION {OPTIONAL)

A. List planned sources and uses of other HUD or of Federal Funds-exclude HOPE VI — N/A

B. SDHC is currently in the process of requesting regulatory and statutory waivers from the
Housing Voucher Management and Operations Division of HUD for administration of the HUD-
VASH Voucher Program. This will allow the VASH voucher participonts the flexikiliies and
opportunities afforded by the MTW program and allow SDHC tc administer its HUD-VASH
vouchers in & more sireamlined and effective manner by mirroring the administration of its
MTW vouchers, VASH funding will not be combined with MTW block grant funding.

Section IV — Long-Term zmw Pian (Optional}

As we mark the beginning of our second year os o reinstated MTW agency, SDHC is energized
and ready to continue to utilize the flexibility this progressive program provides. MTW allows
SDHC to continue to bring innovative solutions to the significant housing-related issues facing our
community while concurrently streamlining orgenizotional processes.

SDHT is proud of what we will have accomplished in our first year as MTW,  QOur initial annual
plan was unquestionably ambitious, yet by the end of our first year, we will have been successful
in implementing nearly oll of the initiatives in our first plan, building enhanced programs for our
clients os well os creating brand new programs designed to provide these families with more
choices in offordable housing and new epportunities to move towards self-sufficiency.

As we look ferward to the next elght years of our MTW contract, we intend to use the power of
the program to focus on three goals:

= Affain new offerdable units within the city;
® Enhance and further streamline the HCV and Public Housing programs; and
®  Frovide new housing solutions for the city's hemeless population.

Affoin New Affordable Units within the City

In future years, as the agency receives additional replacement housing factor funds, the focus will
be to leverage those funds with Section 8 funds fo acauire addifional family units for operation
under the public housing program, Neither program alone would have sufficient funds to make
an Impaoct in this area,

The units coquired will serve very low-income fomilies ond help to provide decent, sufe ond
samitary housing options v o high housing cost area such os Sem Diego. In high cost areas, very
low-income families often have no choice hut to reside in overcrowded situations in order to be
able to affard rent, Adding family units to SDHC's public hommg inventory will nrovide odditional
housing choices for these fomilies.



LOMNG TERM MTW PLAN

Enhanee ond Further Streamline the HCV and Fublic Housing Programs

SDHC has implemanted numercus initiatives designed fo streamline operations and improve these
two rental assistance programs for the familles that are served by them. These include initiating a
friennial recertification cycie for elderly and disabled households on fixed income ond the
establishment of a more efficient verification process that allows cllents to provide reliable
verification that is more accessible and generaily more dependable than previcusly required.

Further, SDHC has enhanced the HCV program by creating the “Home of Your Own" voucher-
hased homeownership program and the “Choice Communities" program designed to provide
incentives to families that encourage moves from high-poverty areas to low-poverty areas.

Looking to the future, SDHC sees a great opportunity for further streamlining and enhoncing these
essential progroms, incuding reform designed fo encoursige and reword fomilles that make
atforts toward become more economlcally self-sufficient.

Provide New Housing Solufions for the City's Memeless Population

Current estimates dicate there dre approximately 4,200 residents of the City of Son Diego are
either unsheltered (42 percent), living in emergency sheliers {16 percent), or fiving in transitfional
housing progroms (42 percent]. OFf these, approximately 15 percent are chronically homeless
persons who account for at laast 50 percent of the cost of public services for homeless individuals
ond fomilles. The single fomily shelter in the City is over-subscribed; there s no year-round
program for single adults. In conjuncion with the City of San Diego, the County of Son Diego, and
several regional service provider organizotions, SDHC is working fo reduce the number of
nomeless persons in our region and reduce the cost associated with unshelierad residents.

SDHC views projeci-based vouchers and sponsor-bosed vouchers as two key ingredients of
successfully providing permonent supportive housing programs to the homeless, Permanent
supportive housing is ihe key to reducing chronic homelessness, 3DHC will devote funds and other
resources fo programs and sites that provide housing and appropriate services to support
successtul tenuncy for those who are unable to achieve or moiniain i themselves, These activities
will assist related efforts 1o pravent homelessness in the City,

Progrom particlponts and community constituencies are vital to the success of SDHC's long term
goals. SDHT will make o concenirated effort 1o reach out to our cllentele ond our local pariners
in order fo goin thelr ongolng Input and support for future MTW plans, With future plans, SDHC
is determined to use the MTW cuthorlty given, which aliows the ggency o reform and design
progroms specifically tergeted to our local community, to s fullest potentiol,
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SecTiON V — Propostn MTW Activimies: HUD Aprroval REGUESTED

1. Allow SDHC to charge lower rents
for non-asslsted units in SDHC-

owned developments

Z. Allow lower reniy for non-assisted
units in selected developments

3. Authorize commitment of PBV to
SDHC-owned units

4. Two year occupancy term for PBY
tenants before eligible for ¢ voucher

5. Acguisifion of cdditional
affordabie housing units in the City
of San Diego

6. Disregard refirement accounts

7. Revise Ei\/-l‘

8. Development of public housing
urits using o combination of funds

Q. Sponser-Based Youchers for the
Homeless

1Q. Enhance F3S Program

11, Broader ‘Qses of Funds for 1DAs

i, Auow Lowen REnTs ror Mow-Besisten Uners i SBHC-Ownen DeveiormenTs

SDHC requests owthority to charge higher renfs, within rent recasonobleness constraints, for
voucher-assisted units in it developments than for other units. Rent reasonableness for such uniis
would be defermined by comparisons to similar unifs in the surrounding neighborhoods, rather
than in SOHC-owned developments. This authorizafion will allow SBHC to charge lower rents for
unassisted  wriits in its developments, In opproprigte circumstances, to provide additional

atfordability.

Relation fo Statutory Objedives: Ihcrease housing choices for low-income families,

Anticipated impach  SDHC owns 1,386 former public housing units, which ocre restricied fo
households with Incomes of inifial ocoupangy that do not excesd 80 percent of oreu medion

&
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income {(AMI}. In some circumstances, to promote affordability, SDHC seeks authority to charge
rents for unassisted units that are below the "reasonable rent” charged for voucher-ussisied units,
The proposed authorization would enakle it to do so without compromising oliowoble voucher
contract rents, thus increasing affordability of these unassisted units ond housing choice for fow-
income famifies,

Te the extent the SDHC lowers such rents, rent revenues to 3DHC would decrease. SDHC is
leveraging irs former public housing properties fo roise funds for the creation of additionsl
atfordable housing. Such leveraging will fimit the extent to which SDHC could reduce rents in the
ynassisted units,  An undesirable ouvtcome may be thot SDHC may receive decreased rent
revenes,

Buselines, Benchmarks, and Metries:

Baselines:
8 Number of non-assisted units with reduced rents is O,
5 Total amount of rent raduciions in non-assisted units is $0.

Benchmarks:
& Annual number of non-assisted unifs with reduced rents will be 50 by June 30, 201 1.

Mairics:
& Number of non-assisted units with reduced rents.
g Total amount of rent reductions in non-assisted units.

Dota Collection Process and Proposed Meirics o Measure Achievement of Stututory
Obledtives: An electronic dotabase will be developed to store the rudimentary dota, Repors
describing the obove metrics will be developad and analyzed on o quarterly or ennual basis. The
report will summarize the dofo on o quarter fo date and yeor to date bosis. Analyzing data on o
frequent basis will assist SPHC in quantifying resulis and tdentifying opportunities for continuous
improvemant in the progrom. Below Is o droft proposal of the report:

MNumber of non-units with

/' i
redyced rents 0 5Q &/30/20
Toml umc'um femvs. reduced 6 /A

i non-assisted unifs I

Decresed rent revenues 4] l i TBD }
Authorizetion{s} to Condudt the Acdivify: MTW Agreement Atcchment C, Secien DiZjg)
containing waivers of Section Blo}(1), 8{o}iZ), 8lo)3) 8loli10) ond 8 (o)1 3WHN-}) of the 1937

¢
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Act and 24 CFR 982.508, 982,503, ond 9B2.518, MTW Agresment Artachment £, Section
B{2)<c} containing waivers of Section 8{o}{10) of the 1937 Act and 24 CFR 982.507.

Z. ArLow Lower Rewts rox Now-Assisten Unirs i Setecren BevELOPMENTY

SDHC requests authorization to oliow owners of selected developments that will recelve PBY for
some units, with rents constrained by P8V rules including rent reasonobleness, to charge more for
the PBV units than other units where the owner agress fo offer the other units at below low-maorket
rerfals 1o ﬁ;romox‘e affordability, In these instonces, SDHC weuld obtoin agreements from the
owners specifying the below-market rents and any resirictions on the occupancy of such unifs,
Rent recsorableness for the PBY units of such developments would be sef in reference o rents of
comparable unassisted units in the neighborhoods, rather than in the developments.

Relation to Matutory Objeciives: Increose housing choices for low-income fomilies.

Anticipated Impach The onticipated Impact of this activity will be to increase housing choices for
jow income families by cllowing SDHC to preserve existing housing with betow- market rents, white
keeping its commitment of project-based vouchers to such developments to the minimum number of
units pecessary, SDHC is in discussions with an owner now where use of the activity moay be
beneficial. .

Baselines, Benchmarks, ond Metrics:

Baselines:
¥  MNumber of developments with PBY rents exceeding non-PBY rents is 0,

Benchmarks: _
¥ This initiative will be used for of least two developments by June 3¢, 2071,

Mefrics:
¥ Annual number of developments participoting in the initictive,
" Annual number of non-PBY units receiving below-market rents,
s Annual number of PBY units in participating developments,

Deota Collection Process and Proposed Metrics fo Meosure Achievement of Stafuiory
Objectives: An electronic dofabase will be developed to store the rudimentary dofa. Reports
describing the above metrics will be developed and onolyzed on a quarterly or annual basis. The
report will summarize the doto on o quarier to dote and yeor to date basis. Analyzing data on a
fraquent basis will assist SDHC e quantifying resvlis ond identifying opportuniiies for continuous
improvement in the program. Below is o droft propoesdal of the report:

T
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Numiber of

developmenis / 1
participating in the 0 : 2 6/30/2011
initiative

Anrual number of nob- :

PBV units receiving 0 N/ A

below.market renfs

Annual of PBY units in
participating in : o] N/A
devalonments i

Avthorization{s} to Conduct the Achivity: MTW Agreement Aftachment €, Section D{2)«)
containing waivers of Saction B{oH 1), 8{o}(2], 8{c)(3), 80j{10) and 8 (a){(13)HN of the 1937
Act end 24 CFR 982.508, 982.503, and 982.518. MTW Agreement Attachment £, Section
D{2¥c) comaining waivers of Section 8{o}{10] of the 1937 Act cnd 24 CFR $82.507. MTW
Agreement Attachment C, Section D{7){b] containing waivers of 24 CFR 983.51.

3. Aurnorize CONMMITMENT of PRY To SDECowwen ihrs

SDHC owns 1,366 former public housing units, Occupancy of these units is restricied to households
with incomes at initicl occupancy that do not exceed 80 percent of AML Where o unlt is not
oceupled by o household with o tenont-based voucher, SDHC is able to ssrve only those able o
afferd full contract rent. These houssholds’ incomes are significantly over the average income of
households that would be served through this initiative. The preservation and improvement of
some of these unils could be augmented by the commitment of PBY. SDHC requests the authority
to commit PBY to SDHC.owned properties without the nead o be competitively bid, os stated in
Astachment C, and without going through an approval process with HUD., Where SDHC commits
PBY, SDHC rather than on independent entity would perform rent recsoncbleness and inspection
tasks, as SDHCT has already been guthorized to do for i3 own ualts subsidized by tenont-based
vouchers, ‘

Anticipofed impech: The commitment of FBV to some of these units will alfow additional families
with exirerniely low incomes to he served by SDHC.owned housing. The commitment of PBV to
some of the units will also contribuie to the preservation and Improvement of those units as fow-
income housing. Use of SDHC stoff rother than an independent entity for rent reasonableness and
inspection functions will reduce costs.

Relation fo Stetutery Oblectives: Increase housing cholves for low-income families. Reduce cost
and vchieve greatar cost etfectivensss in Federal expenditures.

Baselines, Banchmorks, and Metries:

Buselines:
8 Muraber of PBY committed to SDHC-owned units is O.

12
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= Average income of households served by PBY in SDHC-owned units is $0, as there are
currently no PBY in SDHC-owned units.

' Average cost of inspection and rent reasonableness performed by o contractor is $29.

5 Average cost of inspection and rent recsonableness performed by SDHC §s $23.

= Number of inspections and rent reasonableness performed by SDHC for PRV in SDHC-
ewned units is 0.

Benchmarks: .
' Number of PBY units committed 1o SDHC-ownad units will be 50 by June 30, 2011,

Metrics: _
e MNumber of PBY units committed fo SDHC-owned units.

*  Annual number of inspections and rent reasonableness performed by the SDHC for PBV in
SDHC-owned units, :

Data Collection Process and Proposed Metrics to Measure Achievement of Statutory
Objectives: An slechronic database will be developed 10 store the rudimentary dota, Reports
describing the abaove mefrics will be developed ond analyzed on o quarterly or annual basis,
The report will summarize the data on a guarter fo date dnd year to date basls. Analyzing dofa
on o frequemt basis will ossist SDHC In guamifying results and identifying opportunities for
continuous improvement in the program. Below is a draft proposal of the repori:

Mumber of PBY .
unifs committed fo O 5O 6/30/2011
SDHC -owned units 3
Annual number of i
nspections and rent
ragsoncbleness
perfarmed by
SDHT for PBV in
SDHC-swned uniis,

0 N/A 6/30/2011

Autherization{s) to Conduct the Actvily: MTW Agreement Attachment C, Section D7 Ma)
comiaining waivers of Section 8{c)(12)B und D} of the 1937 Act and 24 CFR 982.1, 982,102,
ond Part Y83, MTW Agreement Attochment D, outhorization to condudt inspeciions and renf
reasonableness determinations for Agency-owned units directly, without engaging an independent
third porty.

£, Reguier Oecpancy i PBY Devitopments ror Two YesRs Berope Housewoins Beeomps EUiGiRiE 10
Avanane TenanRasss YoucHers

This proposal would retain houssholds’ mobility option ¥ they are housed with PBY, but ofter o
longer period than progrom rules ofherwise require. SDHC requests the authority 1o undertoke

12
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this activity for all PBY developments, except those designated as transifional housing.  The
annual turnover rate for PBV families is 30 percent, averaged over the last four years.

Anticipated Impack This MTW activity will help to stabiiize occupancy ot PBV developments that
otherwise may be subjected fo high turnover rotes os households leave ofter one yeor of
occupancy in order fo obtain o tenant-based voucher, This will also reduce the administrative costs
for SDHC in processing changes In PBV tenancy thus achieving greater cost effectivenass in
Federal expenditures. For developments serving populations such as homeless individuals nesding
supportive services, this activity will increase the likelthood that the households wilt remain in ploce
so that necessary services con be provided. Finally, to the degree the use of tenant-based
vouchers by households leaving project-based voucher developments occurs at a slower pace,
househotds on the waiting list for tenant-based vouchers could receive vouchers more promptly.
An undesirable outcome may be that some PBV rasidents may hove compeliing reasons o move
prior to twe years of ccoupaney, but would no longer be eligible to an available voucher bafore
that time.

Relgtion to Statuiory Objectives: Reduce cost and achieve greater cost effectiveness in Federal
expendifures,

Buselines, Benchmarks, and Mebries;

The following baselines, benchmarks, and metrics are predicated upon an anticipated boseline of
250 PRV units under lease.

Boselines:
*  Total percentage of families who are required to remain in PBV uniis more than 12 months
befors receiving tenant-based voucher is 0%.

 Annyal percentage of PBY familles who moved with o fenani-hased voucher in calendar
year 2009 is 17%.

= Annual percentage of families who vocate PBY units before eligible for o voucher in
calendar vear 2009 was 22%.

®  Average onnual turnover cate for PBY units 's 309 [2006-20091.

B FTE required to handle turnover of PRV units is 4

Benctrmarks:
® 100% of PBY developments with contracts beginning July 1, 2010 and aﬂ‘er will inciude
this requirement in the controcts,
¥ 50% reduction in onnual furnover rate in PBY units by June 30, 2012,
" Stoff time required to handle turnover of PBY units will be .2 FTE by June 30, 2012,

Mefrics:
®  Annwal percertage of families who vacate PRV units before eligible for o voucher,
¥ Annual percentuge of PBY families who move with o fenaﬂ‘?—based veoucher,

»  Percentuge of PBY developments with contracts begiwning fuly 1, 2010 and after with this
confractuat requirement,

*  Average onnual furnover rote for PBV units,
= FIE reguired to hendle turnover of PBY units,

73
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Pata Collection Process ond Proposed Metrics to Measure Achievement of Stofwdory
Objectives: An electronic dotabase will be developed to store the rudimentary data. Reports
describing the above metrics will be developed ond onolyzed on a quarterly or annual basis,
The report will summarize the data on o guarter to date and vear to dofe basls, Analyzing data
on o frequent basis will essist SDHC In quantifying results and identifying opportunities for
confinuous improvement in the program. Below is ¢ draft proposal of the report:

Annual percentage of
families who vacate PEV
units before eligible for
a voucher

22%

Annwal percentage of
PBYV fomilies who move
with o tenont-based
voucher

17%

Percentage of PRV
developments with
contracts beginning
7/1/2010 ond afrer
with this contraciual
requirement

0%

6/30/2012

Avercge annual furover
rate for PRV units

30%

50% reduction

6/30/2012

FTE required to handle
furnover of PRV units

2

6/30/2012

Authorization{s) to Conduat the Adlivity: MTW Agreement Attachment C, Section D{4) containing
waivers of Sections 8{o)(6), B{o){13}[}] and 8{o}{15] of the 1937 Act and 24 CFR 982 Subpart E,
282.305, and 983 Subpart F. MTW Agreement Attachment C, Section D{7}{a) confaining waivers
of Section B{c)(13)(B and B} of the 1937 Act and 24 CFR $82.1, 982.102, and Part 983,

Herdship Poliey: SDHC will include in its Administrative Flan this hardship pelicy for those families
who present o compelling reason o move out of the FBY unit und receive o tenont-based voucher
prior to fulfilling the two-year occuponey requirement. The cose will go before the Vice President
of Rental Assistance or designee. Approvol to move with o tenont-based vouchsr moy be
granted. Circumsionces surrounding the request to move, site-spacific development policies, and
availability of tenant-based vouchers will also be inciuded as part of the determination.

5. AcomsiTiny oF Appimional Arrorsasis Housing Uairs 1w TeE £i7Y OF SaN DiEGo

SOHC proposes to acquire addifional affordable housing units under MTW. These units will be
acguired as affordable housing units, not Public Housing units and therefore will not require an
operating sbsidy, This nittative would allow SRHC o use jis MTW funds 1o provide low-income
families the opporfunity fo reside in safe, decent, and sanitary housing paying offordable rents.
These affordable housing units will be located within the City of Son Diego ond moy be geguired
by SDHC to be rented to fomilies of or below 80% AMi. At this time, SPHC intends fo aliow

14




...,.f,,}
oo Y0
e

5 b4

PROPOSEL BAVW ECTIVITIES

eligible low-income families to reside in these units, including those that moy be receiving Section
8 rental assistance, Please note SDHC does not intend to reduce the number of vouchers it
administers in order to fund ihis initiative; its desire is to increose housing choices for fow-income
families using as many avenues as possible.

The brocder uses of funds authorlty under MTW makes this initiative possible as HCV funds caon
be used to serve o greater number of faemilies residing within the City of 3an Diego. These units
may house beth families whe are MTW Housing Choice Voucher porticipants and families who are
not currently receiving other types of remtal assistance.

SDHC hos identified o downtown historic hotel it seeks fo purchase using local rescurces and
convert to affordable housing units. The hotel is in o prime downtown location, public transit-
oriented, and is currenily for sale by the owner. The owner s o non-profit organization that is
going out of business and must sell; the complex is in danger of becoming market-rate if not
aeguired by SDRC. This property Is comprised of 130 Single Room Cccupancy {SRO) units and is
a senior housing complex. The need is great for this type of affordabie unit in the City of San
Diego.

Using Brooder Uses of Funds authority, SDHC will be able to cequire properties using MTW funds
to preserve ond increase the number of affordable housing unifs in the City of San Diego. This
flexibility will allow scarce local resources to be used for other purposes.

Anticipated Impach The onticipated impact of this initfative will be that additional affordable
housing unirs will be created in the City of San Diego, thereby increasing housing choices for jow-
income families,

Helation to SMalvtory Objectives: Increose Housing Choices for low-income families.

Baselines, Benchmarks and Metrics: The success of this activity will be meosvred by how many
additional affordable housing units are acquired. Notfe: This aciivity s largely influenced by HUD
funding levels and morket conditions,

Baselines:
= Current number of affordable housing units owned by SDHC is 1,778,

Benchmarks:

= increvse the number of affordable housing units owned by SDHC by 200 for a total of
1,978 by June 30, 2011.

Metrics:
#  Mumber of offordoble housing units owned by S3DHC,

Dota Colisction Process and Proposed Melrics to Meosure Achievement of Stolwlory
Oblectives: An electronic dotabase will be developed o store the rudimeniory dota. Reports
describing the above metrics will be developed and onalyzed on o monthly busis. The report will
summarize the datg on o month fo dote and year to dote basls. Analyzing data on o frequemnt
basis will assist us in quanfifying results and Identifying cpportunifies for continueus improvement
in the program. Below s a droft proposal of the report:

15
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: Number of aoffordable | g
| housing units owned by | 1,778 o 1,578 6/30/2011 |
| SDHC | |

Avthorization{s} fo Conduct the Activity: MTW Agreement Attachment D, Broader Uses of Funds,

&, DHsRESARD BETIREMENT ACCOUNTS i ASSET LALCBLATION

SDHC received authorizotion from HUD in the Fiscal Year 2010 MTW omwal slan to streamiine
the income and asset verification systems. The multifaceted initiative primarily simplified income
and asset verification methodology by restructuring the verification hisrarchy. A component of the
restructured verification hierorchy excluded o porticipont’s ossets when the total combined cash
surrender vaolue of household assets equals less than $10,000. Currently, 784 rental assistance
participants are reporting retirement accounts. However, once the §16,000 asset disregord
sirecmiining meosure cycles through on emtire year, approximately 214 foamliles would have
documented retirement accounis, In an atfempt to further streamline processes and reduce overall
staff time required fo complete the certifications, SDHC proposes to disregard retirement occounts
when determining o participant's asset income. '

Relution fo Sintutory Objectives: Reduce cost and ochieve greater cost effectivenass in Federgl
expenditures.

“Anticipated Impoct: The osset income from refirement accounts will no longer be utilized for
purposes of cakulating the tenant rent portion, SDHC expects the Increase in HAP from the
implemeniation of this initictive to be negligible. The impoct of increcsed HAP will be balanced
by the staff fime saved during the verification ond certification process.

Baselines, Benchmarks, and Metrics:

Baselimes:
» Totgl number of fomilies with retirement accounts is 214,
g 14 FTE required to verify refirement accounts,
*  Total annual osset income from retirement accounts is $109,668.

Banchmarks:
e 0 FTE required to verify retirement accounds by June 30, 2017,

Mairics:
& Annval FTE required to verify retirement accounts,

16
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Retirement Asset Disregord Time Sovings Anglysis
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i  Retirement Asset Disregard HAP Impoct Analysis
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HHsf?:g'r will now have assets <HI0K HHs that will stil] have aseds > §10K when Total aanval HAP increase
whenretlrement aecounts disregorded refirement accounts disregarded

Potential Undasirable Quicomes:

SDHC may experience o marginal increase of cpproximotely $32,900 in Housing Assistance
Poyments due to the change in asset calovlotion. By disregarding retirement cccounts, families
who hold retirement accounts and previously reported ossets exceeding the $10,000 threshold
may foll underneath this threshold when these assets are not used In the colwlotion. Due to the
number of components that go into the HAP cost caiculations, there ore too many variables fo
solate the etfect the lost osset Income will have in subsequent yeors.
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Dot Collection Process and Froposed Metrics o Measure Achievement of Statutory
Objectives: An electronic dotabase will he developed to store the rudimentary data, Reports
describing the above metrics will be deveioped and analyzed on o quarterly or onnval basis.
The report will summarize the data on o guarter 1o date and vear to date basis as it applies to
the metfric. Analyzing dota on o frequent basis will assist SDHC in quantifying results ond
identifying opportunities for continuous improvement in the program. Below is a draft proposal of
the repaori

[

3 Annua] FTE required : 3 §
[ Yo verlfy retirement A4 ; 0 g 6/30/2011
cecounts | ]

Authorization(s} te Conduct the Adivity: MTW Agreement Attachment C, Saction C{4) containing
waivers of Section 3a)(1} and HalZ2) of the 1937 Act and 24 CFR 9646.4 and 260,257, MTW

-Agreement Attachment C, Secilon D{1}{c) containing waivers of Section Blo)(5}) of the 1937 Act’

and 24 CFR 982,516

impoct Anolysis and Hardship Poliey: An impoct anolysls wos completed ond it was determined
that approximately 214 fomilies will see o decrease in their rent portlons due to the
implementation of this initflative. A hardship policy is not required as the impact to participants is o
lower familty share of rent.

7. Bevise EIY UrniLizanion

Effective Janvary 31, 2010, HUD implemented new regulations mandating the use of BV as o
third porty source fo verlfy fenant employment and income Information during mandotory
certifications. SDHC plons to simplify the use of ENV's Income Information Report by reducing the
aumber of fimes per year that it must be generoted, Staff will generate the BV income report
once par year, ot the annual certification, and it will be compared to the Income reported by the
family ot oll certifications thot occurred during the preceding 12-month period, The
comprehensive review will identify income that may not have been reported by the family ot the
last certification.

Quality controt ouditing will continue to Include monltoring that appropriate follow-up haos
occurred when unreported Income information is provided in the BV report perfaining to the
current or last’s yeor's annual certification os well 0s of any inferim certificotions that ocourrad
during the preceding 1 Z2-month perfod.

Relution to Slatutory Objectives: Reduce cost and achieve greoter cost effectiveness in Federal
axpendityras. '

&nticipated bmpad: I is anticipated that this inffiafive will reduce cost and ochieve greater cost
effeciiveness by streamlining the BV grocess. Through this simplification, SDHC expeacts to utilize
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5 FTE less for the EV process. The savings of this staffing time will be assigned 1o program
integrity activifies.

Baseline, Benchmearks and Metrics:

Basefines:
= Annual number of interim certifications: 6,150
= Time reguired to print, review, compare and boar code or index EIV separately per inferim
certification: 20 minutes.
= Annwal stoff time required to print, review, compare ond bor cods or index EIY per
interim certifications 2050 hours, or 1 FTE,

Benchmarks:

# Total time expended to use EIV for interim certifications will be 1025 hours or .5 FTE by
June 30, 2011,

= Annual savings of .5 FTE by June 30, 2071,

Metrics:
B Annual number of nterim certifications,

= F1E reguired to vtilize EIV for interim certifications
= Annval hours expended utitizing EIV for interim certificotions.

Data Collection Process and Proposed Metrics to Meosure Achievement of Stafutory
Objedives: An electranic database will be developed to sfore the dota. Reports describing the
above meirics will be developed and anclyzed on o monthly basis. The report will summaorize the
deate on o month fo dafe and veor fo dote basls, Analyzing dota on o frequent basls will qssist
us in quanfifying resufts and identifying opportunities for continuous improvement in the program,

Below is o draft preposal of the report:

Annual number of inferim
certifleations

FTE required 1o utilize EIV for
interim certifications

6,150 : N/A 4730/2011

1 5 6/30/2011

Annual hours expended
utilizing EIV for inferim 2050 1025 &/30/72011

cerifications

Authorization to Londud the Acdivity: MTW Agreement Atfachment C, Section Cl4} containing
waivers of Section 3[al{1) and JHAU2) of the 1937 Act and 24 CFR 966.4 and 960.257. MTW
Agreement Attachment €, Secton D{3HL) containing woivers of 24 CFR 9B2.516 and 982
Subparr E,
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8. Deveiopaent oF Pustic Housing Bwirs Usine 4 ComBiNATION OF Funps

SDHC proposes to develop additional public housing units uillizing Replacement Housing Focior
Funds supplemented with MTW funds when necessary to complete the toial development cost
budget. The development method proposed is acquisition and rehabilitation. Due to the
disposition of public housing units, SDHC is eligible to receive approximately $2,000,000 million
of Replacement Housing Facter funds per veor for o five year period. During FY 2009, the
amount of RHF funds received was $2,005,429, In FY 2010, SDHC uiilized ARRA Copited funds
for acquisition, supplemented by Replacement Housing Factor funds and other capital funds for
the acquisition and rehabilitation of 39 family public housing units. SBHC proposes to develop o
imited number of additional public housing units utilizing the Repiocement Housing Factor funds
that it will be receiving over the next four vears supplemented with Section 8 funds. Ht s
acknowledged that upon requesting an operating subsidy for the public housing units developed,
uture Replacement Housing Factor funds will be decregsed in ocrcordance with HUD's formula.

Relution to Statutory Objeciives: Increases housing cholces for low-income families.

Anticipoted Impeact: The aniicipated impoct of this inftiative is that it will allow additional very-
low-income families to be housed in SDHC's balonced affordable housing portfolio. This Is made
possible by the MTW Hexlbility of combining available funds to be used for aequisition and
rehabilitation of addifionad units, along with o public housing operating subsidy,

Baselines, Benchmerks and Metrics: The success of this propossl will be meosured by the
number of public housing units that can be developed within the funding made ovallable. This
activity is largely influenced by HUD funding levels,

Baselines:
= Current inventory of 75 public housing units.

Benchmarks:

= Add 30 Fublic Housing units during FY2011, for o total of 105 public housing units,

Medrics:
£ Total number of public housing units owned by the Commission.

Dot Collechion Prosess and Proposed Melries to Maosure Achievement of Sotutory
Ohbiedives: An electronic database will be developed to store the data, Reports describing the
above meirics will he developed and analyzed on o monthly basls, The report will summarize the
dota on o month to dafe and yeor fo date basis. Anclyzing data on o frequent basis will assist
us in quantifying results ond identifying opportunities for continuous Improvement in the program.
Below Is o draft proposal of the reporh

: Mumber of public
| housing units owned 75 | 105 | 6/30/2007
by SDHC | i |
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Authorization(s} to Conduct the Adivity: MIW Agreement Asfachment C, Section C{4)
containing waivers of Section 3{a}{1) and 3{u)(2) of the 1937 Act and 24 CFR 9&6.4 and
960,257, MTW Agreement Atachment C, Section D{1}{¢) containing walvers of Section 8{o}{5) of
the 1937 Act and 24 CFR 982.516. MTW Agreement Attochment D; Brooder Uses of Funds
Authority.

9, SPoNSOR-BASED VOUCKERS FOR THE HOMELESS

The cbijective of this progrom will be to work in porinership with sponsors o combine
comprehansive supportive services with permanent housing vsing o Sponser Based Voucher {SBY)
program. Research shows the cost of housing o homeless person ond keeping them housed is less
of a drain on community resources if the housing 5 enhonced with supportive services, This new
program will serve the homeiess of San Diego who lack an adequate nighitime residence, tive on
the street, can't afford market-rate housing, and have disabilities and/or substonce abuse issues.
SDHC will nrovide up to 100 zero-bedroom vouchers and spensor organizations will provide the
services and property management.

It should be noted that SDHC will not be using income or rent recsonableness o determine HAP
subsidy,  With this initiotive, SDHC is seeking oufhority to provide funds for housing ond
suppartive services direcily to the sponsor, who will in turn execute ail administrative funcrions and
ensure proper rent payments ere distributed on beholf of clisnts, SDRC will credit each progrom
participant as housed under this initiotive and funded under the current voucher allocation. Unit
month counts will accumylate as with other MTW vouchers.

The subsidy attaches fo o specific housing sponsor, typically a non-profit housing developer or
suppottive housing provider, and selected via o public process. The sponsor may use the subsidy
to subsldize any unit thot the sponsor controls, either through ownership or lsasing. When the
tenant in a sponsor-bused unlt moves, he or she does not retain the subsidy -- i remains with the
sponsor, Sponser-based subsidies are moveable in the sense that the sponser may choose to move
the subsidy from one unit to another or one site to ancther.

Examples of services provided may include, but are not limited ro, the following:

*  Dutreoch

= Informotion & Referral

¥ Cose Manggemant

= Senior Services

®  Food Services

#  Job Skills Training /Education

B On Site Employment

*  Transportation Vouchers

= Personc! Finoncial Management & Budgeting
e Personal Hyglene Training & Services

= Heolh & Wellness Edvcation

& Heolth Alde Services {Visifing nurse care}
8 Dental Care

v Heaith Care

1
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Trauma Treatment
¥ Domestic Violence Services

Legal Assistance ond/or o Homeless Court
®  Substance Abuse Counseling {Group & Individual)
¥ Mental Health Therapy (Group & individual)

Program Requirements: The program requirement component is still pending.

Waiting Lisis: Sponsors will creafe ond maintain $SBY waiting lists, In crecting these waiting Hsts
sponsors will recelve input from SDHC on roting and ranking of the applications and the need fo
verify the homeless preferences applicants will receive. SDHC will monitor these waiting lists for
compliance with the sponsars program and verifications of homelessness have been met,

inspections:  SDHC will conduct Housing Quality Inspections (HQS) for each unit the sponsor
leases using SBV funds.

Adminisirmiion: This program requirement will be met by the sponsors. They will determing
program eligibility, conduct annual and interim re-examinations. The sponsors will be required by
have a progrom plan that will define eligibility ond leasing requirements, show income
dlloweances and deductions, HQS, and termination polictes and procedures, The sponsor wiil be
required to develop service protecols and define how they will conduct cliant management.

Client Management: Program reporting will be conducted through an HMIS system and o PIC
program reporting system.

Morttoring: SDHC wilt frain the sponsor on SBY progrom requirements. The sponsors will be

onnual certifications and all quality control including mainterance of waiting lists, SDHC will
provide program oversight and menitor sponsor for compliance with program requirements.

Relation fo Stututory Objectives: Reduce cost and achleve areaier cost effectiveness in Federal
expenditures. Increase housing cholces for low-income families,

Antlcipated lmpoch: The anticipated Impoct of this program will be fo reduce the number of
unsheliered In Son Diego and provide neseded services to enhance thelr stobility, increasing
housing choices for low income persons, By shifiing specific administrative functions fo the sponsor,
SOMC will reduce cost and achieve greater cost effectivenass in Federal expendiiures,

Baselines, Benchmorks and Metrics:

Baselines:
v Current number of program participants Is O,

Benchmarks:
¥ Select sponsor 1o administer the Sponsor-Based Voucher progrom,
¥ House 100 homeless persons by December 31, 2011,

¥ Have 50 homeless people maointaln current housing status for 12 months by June 30,
2012,
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Meirics:
#  Annval number of program participonts,
= Annval number of progrom participants remalning housed,
= Annual percentoge of program participonts remaining housed.
®  Annual number and type of services provided per program participant,

Data Collection Process and Proposed Metrics to Measure Achievement of Statutory
Chiectives: An electronic dotabase will be developed to store the rudimentary data. Reports
describing the above metrics will be developed and analyzed on o monthly basis, The report will
summarize the dota on a month to date and vear fo date busis. Analyzing data on a frequent
basis will assist us in quantifying resulis and identifying opporiunities for continuous improvement
in the program. Below is o draft preposal of the reporh:

progrom porticdports
remaining housed

Annual number of t

50

6/30/2012

Annual percantage of
program porticipants
remaining housed

50%

6/30/2012

Annvat number of
program porticioants

100

12/31/2010

Annual number ond fype
of services provided per
progrom particinont

MN/A

Authorizetion(s) to Conduct the Activity: MTW Agreement Aftachment €, Section Cl4) containing
waivers of Section 3{c}{1) ond 3{o}2) of the 1937 Act and 24 CFR 964.4 and R60.257, MTW
Agreement Attachment C, Section D{1}{c) containing walvers of Section &{o)(5) of the 1937 Act
and 24 CFR 982,516, MTW Agreement Attachment D, Broader Uses of Funds.

T0. Empance taE Famuy Smp-Sumsiciepcy Procnam 1o Buow SDHC 1o Exven mro ConIRACT OF
PARTICEPATION AGRESMENTS witH Abuly Now-Hean or HouseHoLs.

HUD regulations restrict SDHC from executing Family Self-Sufficiency (FSS) Contracts of
Participotion [COPY) with anyone other than g head of household, In order for any other adult
fomily member to participate in the program, the head of household must actively participate in
FSS. Further, in order for o FSS fomily to successfully complete the program, the head of
househoid Is solely responsible for completing his/her Individual Training ond Services Plan (IT5P)
and must be employed by COP axpiration,

SDHC Is requesting MW cuthorlty 1o provide the opporiunity for F3S enroliment to more than
2,400 non-head of household adults when the head of household s unoble to join the program.
Non heed of households who enter info o COP will be responsible for the completion of the TSP
and must be employed by the end of participation In order for the FSS fomily fo successfully
complete the program.
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If the proposed initiative Is approved, the FSS Action Plan, which provides for the policies and
procedures of the FSS Program, will be revised in order to address this change. The FS5 Action
Plan will specifically stipulote that there will be only one FSS escrow account per household., The
FSS Actlon Plan will also allow the execution of o COP by o non head of household only In
instances where the head of household is not able to actively porticipate in the progrom,
Appropticte redasons for @ non heod of household not fo participate In FSS will include coses
where the head of household suffers from o disability, or is primarily responsible to provide
constant care to o family membar with special needs or young children,

Currently, HAP funds deposited by SDMC info FSS escrow accounts are reimbursed to the agency
by HUD, With this initiotive, SDHC is requesting that this policy be extended to the escrow
accounts opened by non-head of households who join FS5. i opproved, this inltiative will be
revenye-neviral to SDHC. SDHC plans to increase s overdll F3S program enrollment regardiess
of whether or net this initflative is approved. This initiative will simply provide o wider variety of
rental gssistance families the opportfunity to participote in FSS,

Relationship to Stofutory Objectives: Give incentives to fomilies with children where the head of
household is working, seeking werk, or is preparing for work by participating in job training,
educational programs, or programs fhat ossist people fo obiain employment and become
economically self sufficient, increase housing choices for tow-income fomilies.

Anficipated Impaet:  The onticipated impact of this initiotive is incregsed recrufiment and
enroliment inte the FSS Program, which will provide incentives io families to become economically
self-sufficient. This initiotive will allow fomilies to enroll in F55 when they are ready, even when
the head of household is unable to porticipate in the progrom. No undesirable effects are

foreseen or expected os o consequence of this inltiafive.

Buselines, Benchmorks and Mefriest Currently SDHT follows HUD guidelines and only executes
COP agresments with odult head of households, Since i 15 o new initiative, the baseline is 460
families currently anrolied in FSS, all COPs exscuted by the head of household, SDHC, aczounting
for atirition through graduction ond COP expiration, will Increase its overalt £35S enroliment 1o
520 porticipants, with the gool of reaching 20% of total enrollment by non-head of households.
The F$S Program is designed fo assist parficipants with achleving career goals in the madivm- to
long-term, allowing enrolless up to five yeors to complete thelr ITSP: For this reason, the proposed
initiative will follow o progression of initial steps leading to more significont ocutcomes in
subsequent years. '

Basalines:
5 460 families enrclied in the FS5 progrom, ofl with COP executed with the head of
household.
¥ O families enrolled In the FSS progrom with COP executed with adult nonhead of
nousehold.

¥ odult non-head of household invited 1o join FSS5,

¢ 0 adult non-heod of households uitended « FSS oriertation in FY 2009,

v 5400552 HAP dollars deposited info all FSS§ escrow cecounts in FY 2009,
(0 adult non-head of households enrclied in o froining or education program.
= 0 gdult non-head of households obiained full-time employment,

B 0 adult non-heasd of housgholds obiained pori-time employment,
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& ( F3S Fumilies with COP executed by odult non-head of household had eamed income
increuss.,

Annual Projected Families Enrelled in Family Self-Sufficiency
Progrom & Projected HUD Reimbursement for Escrow Paymenis

F55 Heud of Household Envollees & Projecied HUD
Reimbursement for Escrow Poyments

B FS5 Non Head of Household Enrolizes & Projecied HUD
Reimbursement for Escrow Payments

Benchmarks:
= Total of 1440 adult non-head of households invited to join FS8 by June 30, 2011,
& Total of 200 adult non-head of househeolds attended o F3S orentation by June 30, 2071,
& Total of 100 odult non-head of households enrolled in FSS by June 30, 2011,
= $480,662 HAP dollurs deposited inte oll FSS escrow accounts by June 30, 2011,

o Fated af T mednls nonheoad

TAPLAST 34T 1 W WAV

June 30, 2011,

®  Total of 10 adult non-head of households cbtained full time employment by lune 30,
2011

= Total of 10 adult non-heod of househoids obtalned part time employment by June 30,
2011, :

= Total of 10 F5S Fomilles with COP executed by adult non-head of household had eamed
Income lncrease by june 30, 20171,

of houssholds enrolled in o training or sducotion progrom by

Projected Adull Non-Heud of Househelds Enrolled in the Fomily
Self-Sutficiency Program

P00

200
Invited Adult Non Head of Household

# Invitees Atianding o FSS Odentation

O Crientatien Aflendoes Enrolling in FES
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s Number of adult non-head of households invited to join FSS.

u MNumber of adult non-head of households who attended a F3§ orientation.

2 Number of cdult non-head of households who enroll in FSS.

2 Total annual HAP dollars provided by HUD for escrow accounts,

= Number of adult non-head of households who enrolled in o training or education.

#  Number of adult non-head of households who obtalned full-time employment,

e Number of adult non-head of households who obtained part-tfime employment.

= Number of Families with COP executed by adult non-head of househoid who had earned
income increase,

* Total HAP dollurs provided by HUD for escrow accounts.

Data Coflection Process ond Propesed Metries to Measure Achievement of Statufery
Objectives: SDHC plans on using Efforts To Outcomes (ETO) Software, by Sodial Selutions. The
ETO software is o web-based performance management solution that allows dota to be accessed
via generated reports to monitor, measure, and opiimize program impact, ETO reports describing
the above metrics will be developed and analyzed on a monthly basis, The reports will summarize
the date on o month-to-dote and year-to-date basls, Analyzing dato on a frequent basis will

assist SDHC in quontifying results and identifying opportunities for continucus improvement in the
initictive,

Number of adulis non- head

of househo!d Invited to join &) 1440 06/36/2011
FSS L N
Number of adults non- head .

of hausehold who ottended an G 200 06/30/2011

F38 orfentation
Number of adulis non- head

of household who enroll in F5S 0 i 100 06/30/2011
Total anrual HAP dollars .

provided by HUD for escrow $400,552 $480,662 b /30G/2011
accounts

Number of addylt non-head of

households who enrolled in o 10 06/3G/2011

tralning or educotion
Mumber of sdult non-head of
households who obtained full 0 10 06/30/201
fime employment

MNumber of odult non-head of
households who obtained part 0 10 06/30/201)
time employment i
Nuvmber of Families with COP
erecuted by oduit non-heoad

of household who had sarmed
income increuse

o . T+ 66/30/2011
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Avthorization(s) fe Conduct the Activity: MTW Agreement Atfachmert C, Section E containing
waivers of Section 23 of the 1937 Act and 24 CFR 984,

11. Attow Broaber USES oF FUNDS FOR THE CREATION OF INDIVIDUAL DEVELOPMERT ACCOUNTS

SDHC operates asset building programs for youth and odult MTW HCV participants.  Asset
building programs encourage families fo save money to buy homes, secure reliahle traunsportetion
for job-reiated activities, or to build small business start-up capital,  Individual Development
Accounts (IDAs), o component of osset building programs, are savings accounts with matching
funds drawn from private or public sources. SDHC's current IDAs provide o 3:7 match for
participonts with o maximum of $3000 in marching funds.

Adult 1DAs

Currently, |DA maoiching funds for adult participants come from o competitive grant offered
thirough the U.S. Department of Mealth and Human Services {HHS).  These funds come whh
restrictions that moke participonts earning more than twice the Federal poverty level ineligible for
an 1DA,  Currently, over 500 MTW HCV families exceed thess income limits. SDHC requests
broader uses of funds authority to create ten IDAs for participonts whe do not qualify for HHS

funds due fo income resirictions. These new [DAs will be limifed o families who sarn B0 percent
AMI or below,

Youth IDAs

In May 2008, SDHC established o smali asset building program, named The Money Project by
participants, for 43 youth fourteen years of age and older. Becouse HHS funding restrictions do
not allow 1DAs for individuals younger than eighteen yeors of age, SDHC secured local funds for
the youth program. Due to the economy, it hos been difficult to sscure additional funding to
expand the youth program. More than 120 youth hove ottended the program orientuiion
required to join the pregram. SDHC has been unable to enroll most of these youth due to lack of
funding. SDHC requests broader uses of funds authority to create ten IDAs for porficipants
fourteen years and older who ore interested in enrolling in the osset building program,

Transportation [DAs

MTW flexibility ollowed for the implementation of the Cholce Communities Initiative in FY 2010,
The Choice Communities Program provides familiss with tools to encourage them to move from
high-poverty neighborhoods to low-paverty neighborhoods. One barrier to families wanting 1o
move to o low-poverty area is adequate fransporiation, Often these low-poverty neighborhoads
are for from participonts’ jobs ond support networks, ond public transportation is not oiways
convenient. HHS funding does not allow for IDAs to be used toward fransportation costs,  SDHC
requests broader vses of funds cuthority to create ten IDAs for participonis living in the Cholee
Communities arews fo save for o cor purchass or car mainienance costs,

No additional HUD funding will be requested for this inlative, but rather MTW monies will be

used. SDHMC anficipates the cost of this iflative will be approximotely 590,000 over o three-
vear period:
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Over Income [Dhs 10 510,000 $30,000
Youth [DAs 10 $10,000 £30,000
Transportation [DAs 10 $10,000 $30,000
Totul 30 $3C,000 $90,000

Relafionship to Sfatutory Objeclives: Give incenfives to families with childran where the hsad of
household is working, seeking worl, or s preparing for work by participating In job training,
educaiional progroms, of progroms thot assist people to chioin employment and become
economically seif sufficient, Increase housing cheices for low-income families,

Anticipated Impact: This initiative will allow for the estabiishment of 1DAs for MTW HCV
poriidpants whe otherwise would not be able use this benefit due to funding limitations, thus
providing incentives for families 1o hecome more self-sufficient.

Additionally, the transportation 1DAs will increase housing choices for low-income families with
tronsportation barriers whe are interested In moving from high-poverty nelghborhoods o [ow-
poverty neighborhoods,

Baselines, Benchmarks and Mefries: SDHC's assetr bullding progroms are designed to assist
participants with achieving asset building goals in the medium to long term, allowing enroliees up
to three years to complete their asset plan, For this reason, the proposed inifiative will foliow a
nrogression of inltial steps leading to more significant outcomes In subsequent years.

Baselfines:
= 90 current pariiciponts who mest HHS eligibility enrolled in the ocdult osset bullding
program,

® 63 youth enrolled in the youth asset building program funded by local funds,

= 0 odult participants earning more than HHS income limits enrolled in the asset buliding
program with an (DA match account,

= O youth ages 14 and over enrolled in the youth asset buliding program with on IDA match
ceeount funded by MTW funds,

s 0 participons enrolled in the asset building program with o transporiation [DA motch
account funded by MTW funds,

2 O MTW DA participanis opened and DA account.

= O MTW DA participonts developed o credit impravement plan.

# 0 MTW IDA participants made of least nine monthly deposits to thelr IDA during o fwelve-
month period.

= O MTW DA porticiponts completed ten hours of Financial Skills Educotlon sach.

Benchmarks:

& Total of 10 adult porticiponts eaming more than HHS income limits enrolled in asset
bultding program toking advantoge of maximum annual IDA maich by une 30, 2071,
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" Total of 10 youth ages 14 and over enrolled in youth asset building progmm-mking
advantage of maximum annual IDA motch funded by MTW funds by June 30, 201 1.
Total of 10 porticipants enrolled in asset building program toking advantage of maximum
annual Transportation IDA match funded by MTW funds by June 30, 2011,

Total of 20 MTW IDA parficipants open o IDA cccount by June, 30, 2011,

Total of 15 MTW IDA participants develop o credit improvement plan by June 30, 2071,
Total of 15 MTW DA participants maoke ot least nine monthly deposits to their IDA during
o twelve-month period by lune 30, 2011,

Total of 15 MTW IDA participants complete ten hours of Financial Skills Education each by
lune 30, 2011,

k3

Metrics:
= Annual number of adult parficiponts enrolied in asset building progrom taking full
advantage of maximum annual IDA motch funded by MTW funds.
% Annuol number of youth ages 14 and over enrcliad in youth csset bullding program
taking full odvantage of maximum annval 1IDA maotch funded by MTW funds,
Annual number of participants enrolled in asset bullding program taking full advantage of
maximum anisal fransportation DA match funded by MTW funds.
= Annugl number of MTW IDA perticipants whoe opened an [DA account.
€ Annucl number of MTW IDA participants who developed a credit improvement plan.
Annual number of MTW IDA participants who made of least nine monthly deposits to thelr
104 during o twelve-month period,
a  Annual number of MTW IDA participants who completed ten hours of Financial Skills
Education,

Date Collection Process and Propesed Mebrics to Meosure Achievement of Statutory
Objestives: The Workforce & Economic Development Unit will use Efforts To Cutcomes (ETO)
Software to frack tenant participation in Asset Bullding srograms, and fenunt IDA ociivity, The
ETO software s o web-based performance monagement detabose that aollows dato to be
aecassed via generated reports to monitor, measure, and optimize program impaoct. ETO reporis
describing the above metrics will be developed and analyzed on o monthly basis, Progress
toward establishing and tracking 1DAs for this initiative will be share with the Choice Communities
Progrom.,
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FROPOSED BTW ACTIVITIES AR

Arnnval number of
adult participants
enralled in asset
buliding program
with IDA funded by
MTW funds

Annuol number of
youths errolied in
yauth asset bullding
program with IDA
funded by MTW
funds

Annual number of
participants enrclied
in asset building o] . 10
progrom with
transportation DA
Annval number of
MTW DA
puriicipants who o 20 06/30/2011
openad a iRA
account .
Anrual number of
MTW DA :
participants who o] ; 15 06/30/2011
developed o credif
improvement pion
Arnual number of
MIW DA
participonts whe
mude of least Hne O ! 15 06/30/2011
monthly deposits to
thefr IDA during o
fwelve-month period
Annual number of
MTW (DA
partidpants who
completed ten hours
of Flnanciat Skills
Education ;

0 ' | 0 06/30/2011

0 10 06,/30/2011

06/30/2011

15 06/30/2011

Authorizationi{s! ta Condugt the Aetivity: MTW Agreement Attachment D, Breader Uses of Funds,
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QRGOIRG MTW ACTIVITIES

Secrion VI — Oncoine MTW AcTiviTies: HUD APPROVAL PREVIOUSLY GRANTED

Implement o revised Reduce costs and
P meem sehieve greoter cost 2010 | implemented june 1, 2010 N/A No
inspection prefoco! .
affectivenass
Authorize the SDHC to
inspect and determine rent Recluce costs and
i : } N
Z recsonableness for STHC czc:iue]v.e greater cost 2010 mplemented August 1, 2009 N/ A o
A efectivenass
owned properties
implement triennial income Reduce costs and
3 | certifications for elderly and | achieve greater cost 2010 Impiemented Criober 1, 2009 N/A No
disabled clients effectiveness
Choige Communities
Compaonents
«  Eliminate 40% = |mplemented lanuary 1, 2070
Affordability Cop .
= Moving for Opportunity : ® implemented Jonuary 1, 2010
4 Prograr i;cr.ease housing 2070 ' N/A Mo
X i oices
€ Revalving Security ® implemented January 1, 2010
Deposit Loan fund
* ncredse poyment g mplemented June 1, 2010
standards in low-
povarty areas
Standardize utilis Reduce costs and
5 : ’ vy achieve greater cost 2010 implemented Aprit 1, 2010 N/A Mo
allowances by unit size .
: effectiveness
Simplify income ond asset Reduce costs and
& ! verificotion systems to achleve greqter cost 2016 implemented October 1, 2009 N/A Mo
reduce administrative costs effectiveness
Adoot o local inferin lncrease houwsing
7 p @ local it cheices; encourage 2010 implemented Jjune 1, 2010 N/A Mo
certifieation policy -
) self-sufficiency
' ncrease housing
Estailish an H _
B Establish an .:C\f’ choices; encourage 2010 implemerted Ocrober 1, 2009 RAA Mo
homeownership program i
self-sufficiency
9 | Expond the PBY pregram E;"z:::z:e housing 2000 Pending voucher availabiity M/ A MNo
! i
. . " . e . i
10 Undertake Public Housing }ncrfa‘cse housing 2010 Acqt{irecﬂ .'?‘9 additional public N /A ! No
development choices housing unis i
' Ecoromic Develepment Em:(?u'ruge seff- 2505 Opening October 1, 2010 N/ Ne
i Academy sufficiency
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SOURCES AND USES OF FUNBING e

SecTion VIl - SouRces AMD USES OF FUNDING

A.  Below is ¢ table detailing the sources and uses of funding:

PLANNED SOURCES

Sedion 8  [Public Housing Tofal
Capital Fund 501-07 HUD grants o 286,116 2B6,116
Capital Fund FY10 501.09 (UC Public Housing} HUD granis D 27,358 27,358
Capital Fund FY11 301-10 [UC Public Housing} _ HUD grants o 31,042 31,042
Caplwat Fund FY11 503-10 (Vista Verds FPublic Housing) HUD gronts 0 34,500 34,500
Capital Fund Y11 Replacement Housing Factor HUE grants o 2,005,429 2005429
Public Housing AMP 7 Rental income o] 146,848 145,848
Publiic Mousing AMP 7 . MNen-dwelling income 0 71,336 71,335
Public Housing AMP 7 ’ Qperating subsidy G 18,049 18,049
Public Housing AMP 7 Other revenue - ph reserves o} 6,594,468 £,594,468
Public Housing AMP 8 Rental Income 0 163,164 163,164
Public Housing AMP & ) MNon-dwelling income G 4,582 6,882
Poublic Housing AMP B ) B - Operoting subsidy G 20,054 | 20,054
Public Housing Other AMPS (1.6} L Oparating subsidy - repositioning ¢ 5,438,243 5438243
Secﬁon g Youcher S Section 8 subsidy o 173,102,187 O 173,102,187

..... ‘ 173,10

187 !

PLANNED USES

Zoion B Pyblis Hovsing - Total

Adminisiration & Operaticns 0908125 216182 11,116,308
Housing Assistance Payments _ . _ 155706,553 o 155 706 553
Housing Dev/Site Acquisiion o _ : _ 1,500,000 1R272.476 0 13772476
MTW Cholce Comwnuniies B T o I/ooo .0 35000
| MATW Eronomic Development Accqemy {C}permzons & Admm)‘ 1 o - 2”96 765 0 2 3967 5
MTW Economic Development Academy {WED IDA Ascoumst ¢+ - 30,000 o O 3G, OOO
MTW Foreclosure initiciives S PRI SRR 110 2¢.4,¢ S G 15(},000
MTW Securlty Deposit Astistance Pmamm T 8000 o 56,000
Property Mgmt & Routine Mainfenance Fxpenses o ‘ o T 0 41,496 141,406
Reiscafion .. e 18000 0.0 18000
Siie fmprovement e fe S 85374 85374

e ) AB09744 | 4,443,404
Totut Expendtmms ' ' ‘ 3 173,102,187 . %4,343,@3? 187,545,376

B.  SBHC wiil not use any Stote or local funds for fhe MTW program.

€. No central office cost canter has been estoblished becouse SDHC owns and monogses only
75 public housing units,

0. SDHC is using o cost allocation approoch that meets HUD's requirements.
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ADINISTRATIVE INEQRRATION ' S

SDHC will use single-fund flexibility In support of MTYW activities rather than creating
numerous budgets. SDHC combines funds from public housing operating and capital fund
assistance (cuthorized by section 9 of the United States Housing Act of 1937 (the Act} and
voucher fuinds (cuthorized by section 8(o] of the Act] to implement o bilock
grant/single fund budget approach to hudgeting and accounting. SDHC hos consolidated
public housing and housing choice voucher program funds to implement the approved
Moving to Work initiatives described in this Plan, and in future Plans.

Funds that originated as voucher funds may be used for oll of these activities.

SDHC may use public housing and/or voucher funds to acquire additional public housing
and affordable housing developments. These funds would be used for the copital to
acquire, rehabiiltate or produce housing units that will comply with public housing
development requirements. The units then could receive operating subsidy as replocement
housing.

Uepate on RHF anp ARRS runds

The use for the 2009 Replacement Mousing Factor Funds, which amount to $2,005,429, have been
combined with ARRA Caplial Funds in the amount of $2,173,051, along with prior year capital
funds, to ccguire 39 family housing units that the SDHC will operate as public housing (total
estimated project budget of $5,183,037). The development consists of seven rwo-bedroom
apariments, 32 three-bedroom apartments and one two-bedroom manager’s unit [net included In

totall,

MTW Block grant funds were not used fo purchase these public housing units, Further,

SDMC understands ARRA funds are nof incuded in the MTW bilodk grant fund.

SECTION VI — BDMINISTRATIVE INFORMATION

Resolution signed by the Beard of Commissioners: See Appendix A
SDHC wilt use annual MTVW Reports as ifs evaluaiion medhonism,

Evidence of Community and Resident Porticipation: See Appendix B
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ArpenDiy B

Public Hearing Notice and Evidence of Community and Resident Participation

The San Diege Housing Commission formally solicited public comment on the Fiseal Year 2011
Annual Plan Draft in order to incorporate the ideas of cifizens info the proposed pian, the
amendment to the MTW agreement, as well os answer questions perfaining fo Moving fo Work
sublect matter. A public hearing was held on Febroary 17, 2010 at the SDHC corporate office
for the purposes of educoting the public and receiving comments. A public notice was circulated in
four jocal publications {La Prensa San Diego, The Daily Transeript, The San Diego Union Tribune,
The San Diege Voice and Viewpoint) to encourage public involvement. in an attempt fo encourage
further porticipotion ameng San Diego residents and program clients, SDHC issued personai
vitations fo o selected group of individuals ond partners. The majority of individuals receiving
the personal invitations were current renfal assistance recipients and therefore were positioned to
provide practical suggestions and feedback. All methods of invitation provided residents of San
Diego with multiple options for contacting appropriate personnel with comments if unable to
ottend the public hearing. Overall, SDHC received positive feedback concerning the proposed
intiiatives with an emphasis on the Inltiatives specificolly designed to address homelessness and
nromote self-sufficiency.

The foliowing information serves os proof of public hearing notice and community participation:

Proof of publication - Lo Prensa San Diego

Proof of publication - The Daily Tremscript

Preof of publication ~ The San Diege Union Tribune

Proct of publicotion —~ The Son Disgo Volce and Viewpeoint

Public Heoring Sign-in Shest
Public Comment Matrix
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With the block grant funding, how much Moving

SDHC onficipates vsing $1.5 million in block grant
funds to supplement Replacement Housing Factor

public housing?

Citizan Forward funding will be set aside for public and Americon Reinvestmeént and Recovery Act
housing? funds which will be used to purchase additional
public housing units in Fiscal Year 2071,
Citizen Does the Housing Commission still use the term Yes. SDHC is n the process of increasing its public

housing invenfory.

Saction 8 Tenant

Does the Veteran have 1o go through vetarans
Administration for the VASH program?

Yes. The VASH program targets homeless veterans
ond their families, All referrals to the YASH
program are made through the Vetferans
Adminisiration.

Secilon 8 Tenant

Does the veteran have to go o the Mission Valley
office?

The Lo jolla office is the primary contuct point for
veterans inferested in the VASH program, but any
Yeterans Adminisiration office should be able to
direct interested persans to the appropriate
personnel.

Section 8 Tenant

Ve been in the Section 8 program myself for o
number of years, and | think it's o great program.

Therd vou, SDHC agrees the progroam s greah

What will prevent HUD frem giving out foo much

All funding amounts are obligated under annual
sontracts between HUD and the Public Housing

Citizen .
funding? Authority, HUD determines funding based on s
unlfs authorized under the contracts to sach PHA,
Unlike tenant-based assistance where the voucher
holder con move to different units and retain
Clitzen What is project-base d? assistonce, project-based assisfonce is Hed o o

specific unit. if the tenant receiving project-bosed
gscistonce decides to move, the assistance remains
with the ynit

Section 8 Tenant

Is projeci-based ke mod-rehab?

The assistance Is comporabile,

Chizen

[itve In District 4, and there are o lot of unpssisted
units that ore in bad condition. With the PVE units,
are the conditions of the unils Hed o their
eligibility for the participonis? Are they
monifored? On o scale of one o fen how are they
monifored? Are there Hsis of units for public
record?

All project-besed units are subject to annual
Housing Guality Standards inpsections. The rental
controcts for these units will reflect the HGS
reqguirements to ensure both landiords and tenants
comply. HUD requires ofl assisted units meet these
standards in order to ensure participants reside in
decent, sanitary housing conditions. Concerping the
Hst of project-based units: The Vice Prasident of the
Rantol Assistance Department Is in attendance and
gates he will provide o list if the information Is
ndeed public record. (The address of the nguiring
cifizen was soliched i the event SDHC s authorized
to moke the Information pulbic)




Section & Tenant

Can the Son Diego Housing Commission shorfen
ihe time they toke for the rent adjustment to be
made when Ihcome decreases?

SDHC &5 currently following current Intemnal
procedures concerning the timeline staff members
have to process interim requests, but thank you for
the suggestion. SDHC will consider the suggestion,

Section 8 Tenant

f know some individuols that have benefitted from
the F8S program. One of my nelghbors went to
school and became a court reperter, and two
guys that lived there before were in the progrom
and one became a doctor, the other became an
engineer. They are very successful,

Thank you for shoring the information. Everyone
here is grateful to hear storles of success, This is the
reason we are ol here.

Citizen

Con you tell me chout the FSS program or send

me infermation?

Please submit your addiéss after the public hearing’
3o the oppropriate FSS staff member can forward
the information. Information was sent to this citizen
on February 18, 2010,

Section 8 Tenant

Email received in response fo public hearing:
Ethink thot the londlord who occepts Saction B
should be held accountable and that the
porticipant who reparts things thot are not in
complionce with the program should be able 1o
move, Yes, the rent subsidiory should maich whet
the rent is right now. Sometimes, it takes a while to
find a piece that toke Section 8 or any other
voucher program and it is getting harder to find
landlords to take it. On the other hand, the
landiord that will take are willing fo work with the
program and should be recognize for that, FYL |
have o wonderful landiord and he moke sure that
my ploce is complionce ond he performs chove
that, 1 am happy that you are going 1o help the
homeless. They are some homeless that work and
could benefit from the progrom. Thank you for
tnking the time fo read this e-malf.

Email sent in response thanking him for his
comments and feedback,

Secilon 8 Tenant

Fecelved a phone call from o Section 8
participant on February 23, 2010, regarding the
new MTW plan, She waos on origihal parficipont in
SHDRC's MTW demoniration program In 1998,

She would like to see 3DHC more actively sollelt
porticipant involvement and listen 1o thelr
feedback, $he would like to see the EDA offer an
English grommar /writing skilis class. She thinks o
parficipant survey soliciting ideas for new

programs and changss is o good start,

Her comments were heard and different feedback
machonisms were discussed; she Bked the dea of o
porficipant survey. She was fold that with this new
MTW demonstration one goal s to Incorporate
more client porticipation and feedback in the
design of future infitatives,
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ATTACHMENT D
COMMUNITY-SPECIFIC AUTHORIZATIONS

TC
AMENDED AND RESTATED MOVING TO WORK AGREEMENT
BETWEEN -
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
AND
SAN DIEGO HOUSING COMMISSION

This Attachment D describes and authorizes activities which may be implemented hy the San
Diego Housing Commission (the “Agency™) pursusnt to the Moving to Work Agreement
between the Agency and HUD dated January 14, 2009, which together with any and all
attachments, exhibits, and appendices thereto is hereinafter referred to as the “Apgreement ™

This Attachment D s updated and revised per the First Amendroent to the SDHC's Agreement
dated , which added the Uses of Funds paragraph.

Notwithstanding any other provision of this Agreement the Agency is authorized as follows:

Use of MTTW Punds (added 12/29/09)

The Agency and HUD acknowledge that Section 204(z) of the Omnibus Consolidated
Rescissions and Appropriations Act of 1996 {Pub. L. 104-134) provides that an agency
participating in the MTW demonstration progiam may combine public housing operating and
capital funds provided under Section 9 of the U.S. Housing Act of 1937 (the “1937 Act™) and
voucher program funds provided under Section 8 of the 1937 Act “to provide housing assistance
for low-income families, s defined in section 3(b)(2) of the 1937 Act, and services to facilitate
the transition to work on such terms and conditions as the agency may propose and the Secretary
may apprave,”

The Agency and HUD further acknowledge that the terms of the agreement under which the
Agency participated in the MTW demonstration program prior 1o the Amended and Restated
MTW Agreement (the “Original MTW Agreement”) did not state that the use of such combined
public housing operating and capital funds and voucher program funds (collectively, “MTW
Funds”) was restricted fo those uses specified in Sections 8 and 9 of the 1927 Act,

The Agency and HUD hereby agree that they do not intend for the Amended and Restated MTW
Agreement to limit or restrict the authority to use MTW Funds as provided by the Original MTW
Agreement, that notwithstanding any language fo the contrary, those provisions in this
Agreement or its attachments that restrict the use of fands te Sections 8 and 9 are repealed, and
the Agency may use MTW Funds (o provide housing assistance for low-income families, as
defined in section 3(b¥(2) of the 1037 Act, and services (o facilitate the transition to wark,
whether or not any such use is authorized by Sections § or & of the 1937 Act, provided such uses

]
San Diego Housing Comaission
Attachment [
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are consistent with other requirements of the MTW statute [i.e., including but not Himited o the
requirements to maintain a comparable mix of families and serve substantially the same number
of families as would have been assisted if the Agency were not in the MTW demonstration,
assuring that housing assisted under the demonsiration meets housing quelity standards
cstablished or approved by the Secretary, that at least 75 percent of the families assisted be very
low income familties, that the agency has established a reasonable rent policy that is designed to
encourage employment and self-sufficiency by participating families, that the requirements of
sections 12 of the 1937 Act are applied to any housing assisted under the demonstration other
than housing assisted solely because of occupancy by tamilies receiving tenant-based assistance,
and that Section 18 of the 1937 Act shall continue to apply to public housing notwithstanding the
use of any use of the housing under the demonstration] and have been proposed in an Agency’s
Annual MTW Plan and approved by HUD.

Notwithstanding the above, such finds rewain Federal funds, and are subject to any and all other
Federal requirements outside of the 1937 Act (e.g., including but not limited to Appropriations
Acts, competitive HUD notices of funding availability under which the Agency has recsived an
award, state and local laws, Federal statutes other than the 1937 Act, and OMB Circulars and
requirements), as modified from time to time.

A. Anthorizations Relafed to Section 8 Housing Choeice Vouchers Only

In addition to the authorizations provided in Attachment €, D1, the San Diego Housing
Commission (Agency) is authorized to determine the inspection protocols and frequencies for
both Agency-owned and non-Agency-owned units. The Agency also is authorized to conduct
inspections and rent reasonableness determinations for Agency-owned units directly, without
engaging an independent third party. The Agency will utilize the same inspection protocol and
rent reasonableness methodology for both Agency-owned and non-Agency-owned units,

Mot withstanding any languege in this Agreement or its attachments, the Agency shall follow the
regulations at 24 CFR 041,202, 941 203, and 083.57.

T2
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San Diego Housing Commission

Page 1 of 1

Housing Commission Meetings - 2010

- December 10, 2010

November 12, 2010

5 Agenda - Minutes <O Audio

HCRL0-162 - 2011 Housing Commission Meeting Schedule

HCRIG-LEE - California Stete Association of Countias Excess
 Insurance Authority (CSAC-EIA) Resolution o Delegate a

Person and/or Position to act on behalf of the Housing
Commission

. HORIG-3144 - Contract with YWCA of San Diego

. HORIO-156 - Application for Fiscal Year 2012 Community

Development Block Grant Funds

HORLO-145 - Fiscal Year 2010 Annual Finance Audit Report
Attachment §

Attachment 2

Attachment 3

Attachment 4

- Aitachment 5

. MCRIG-154 Proposed Fiscal Year 2011 Budget Fall Revision

Informational Reports

P HCRI0-158 - Activity Performance Report - First Quarter FY
2011

HOR1Q-138 - FYZ011 First Quarter Budget Status Report

 HCR1ID-160 - Agency Income Statements

 hoends - Mingtes 00 Apdio

. HORIG-156 - Grant Application Ratification-HUD Healthy

Homes Production Program

HORI0-1.44 - United Way Grant Application

hitp/fwww sdhe.org/Media-Center.aspx 7id=3397

Actions

Approved &6-0
Guilien absent

Approved 6-0
Guiflen absent

Approved 6-0
Gudllen absent

Approved 6-0
Guilten absent

- Approved 6-0

Guillen absent

Approved 5-0

Guillen absent

- Actions

- Approved 6-0
Waring not present

- Approved 5-0
Waring not present

3/23/2011
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SAN DIEGO HOUSING COMMISSION
AGREEMENT FOR SPONSOR BASED VOUCHERS

WITH COMMUNITY RESEARCH FOUNDATION, INC.

THIS AGREEMENT, entered inta this ____day of 2011, between the

Commission: SAN DIEGO HOUSING COMMISSION
1122 Broadway, Ste 300
San Diego, California 92101
619-578-7473

and the Contractor: Community Research Foundation, Inc.
1202 Morena Boulevard, Suite 300
San Diego, CA 92110

101. DESCRIPTION OF WORK

Sponsor Based Vouchers (SBV) is a program designed to provide housing and supportive
services on a long-term basis for homeless persons with disabilities, primarily those with serious
mental illness and chronic problems with alcohol or drugs. it is funded by a Moving Forward
Initiative within the Rental Assistance Program (RAP) Department and is authorized pursuant to
the Moving to Work Agreement between the Commission and the United States Department of
Housing and Urban Development (*HUD") and the Commission’s Moving to Work Annual Plan for
Fiscal Year 2011. The SBV Program is designed 1o link rental assistance with supportive services
funded by other sources. Rental assistance funding must be matched in the aggregate by
supportive services that are equal in value and appropriate for the needs of the program
participants. Contractor shall provide housing and supportive services as described in the Contract
Attachment No. 2, and as outlined in their Commission-approved SBV Administrative Plan (on fiie
at the Commission and Contractor offices).

102. CONTRACT ATTACHMENTS

The above services shall be performed in accordance with the following fisted documents,
which are affached hereto and made a part, hereof:

General Provisions, Contract Attachment No. 1
Specifications/Scope of Service, Contract Attachment No. 2
HUD Definitions, Contract Attachment No. 3

Certificate of Compliance, Coniract Attachment No. 4

AN

103. TIME OF PERFORMANCE

All services required pursuant to this Agreement shall commence effective July 1, 2011
through June 30, 2012 or such earlier date that the program funds have been expended.

Page 1 of 15



104. COMPENSATION AND METHOD OF PAYMENT

a. initial Housing Assistance Payments

“For services performed under this Agreement, the Commission shall provide the Contractor
with twenty five {25) sponsor based vouchers for Contractor's use to subsidize any unit under the
Contractor's condrol, as set forth in this Agreement. The Sponsor Based Vouchers provided fo
Contractor shall be for zero bedroom units.

At the beginning of the term of this Agreement, the amount of the housing assistance
payment (HAP) by Commission to Contractor shall be $942 per month. The amount of housing
assistance payment by the Commission is subject to change during the term of this Agreement in
accordance with HUD requirements.

In no event shall the Commission be obligated to provide Contractor with housing
assistance payments pursuant fo this Agreement in excess of $250,000.00, unless and until
approval of this Agreement is obtained from the Housing Authority of the City of San Diego. If
approval of this Agreement by the MHousing Authority is not obtained, this Agreement shall
terminate at such time as the total $250,000.00 has been expended for housing assistance
payments under this Agreement. Upon approval of this Agreement by the Housing Authority of
the City of San Diego, the limit on payments in excess of $250,000 shall be removed from this
Agreement,

The amount of the monthly housing assistance payment for each Sponsor Based Voucher
shall be calculated by Contractor, and verified by Commission, using HUD's Housing Choice
Voucher rent calculation methods for a Zero Bedroom Voucher.

Contractor acknowledges that the Commission is under no obligation to compensate
Contractor for services rendered or expenses accrued under this Agreement in excess of the
housing assistance payments required for the twenty five (25} Sponsor Based Vouchers, It shall be
the responsibility of the Contractor to monitor its activities to ensure that the scope of services
specified in Contract Attachment No. 2 (Scope of Services) may be completed with no charges
accrued in excess of the maximum compensation during the term of this Agreement.

Further, the Commission may cancel the Agreement, without cause, by written notice to the
Contractor at any time during the term of the Agreement, or any extension thereto, in the event that
the Commission and/or the Housing Authority of the City of San Diego fails to appropriate funds for
the rendition of services set forth in this Agreement. This right to cancel is in addition to the rights of
the Commission {o terminate the Agreement as set forth in Section 9 of Contract Attachment No, 1
{General Provisions).

b. Meathod of Paymend

Untit otherwise notified, Contracior shall submit a reguisition to the Commission by the
fifteenth day of each month to request housing assistance payments pursuant {o the Sponsor
Based Vouchers for the following month.  The requisition shall include: (1) the SBV Program and
Contractor's name; (2) the participant name and address of each unit receiving subsidy; {3} the
total rent, tenant portion, and housing assistance payment amount as previously determined by
Contractor; and (4) a certification by the Contractor specifying that payment requested is solely for
housing assistance payments in accordance with this Agreement. Upon approval of the requisition
and verification of the housing assistance payment amount, the Commission shall make payment
to Contractor by approximately the first day of the following month.
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Payments will be made to Contracior at the address given above, unless otherwise
specified. The amount of the Commission housing assistance payment shall be credited against
the monthiy rent for the subsidized unit.

105. SBV PROGRAM REQUIREMENTS

a.

Defauit.

Contractor shall be in default of this Agreement if any of the following conditions occur
during the term of this Agreement. Contractor:

1. Uses any of the funds for a purpose other than a housing assistance
payment;
2. Fails to provide permanent supportive housing services for the minimum

term of this Agreement;

3. Fails to strictly comply with the requirements of the Agreement and/or the
Commission-approved SBY Administrative Plan;

4, Materially breaches any of the covenanis on its part to be performed
under the terms of this Agreement and/or the Commission-approved SBY
Administrative Pian; and

5. Any other breach of the terms of this Agreement and/or the Commission-
approved SBY Administrative Plan.

b. Actions upon breach.

Upon the Commission’s determination that there has been a defauit as referenced in
Paragraph 105.a. herecf, the Commission may, at its option, after five (5) days written notice to
the Contractor, take any or all of the following actions:

1.

Direct the Confractor {o submit progress schedules, as dictated by the
Commission andfor HUD, for completing the approved activities;

Issue a letter of warning fo the Contractor of the default, establishing a date by
which corrective actions must be completed and putting the Contractor on notice
that more serious actions will be taken if the defauit is not timely cured or is
repeated;

Direct the Contractor to establish and maintain a management plan that assigns
responsibilities for carrying out the remedial actions by the Contractor;

Direct the Contractor to suspend, discontinue or not incur costs for the affected
activity;

Reduce or recapture the funds from the Contractor;

Direct the Contractor to reimburse the program accounts for costs inappropriately
charged;

Replace Confractor with another service provider;
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8. Any other appropriate action, including but not limited to, any remedial action
legally available, such as affirmative litigation seeking declaratory relief and/or
judgment, specific performance, damages, temporary or permanent injunctions
and any and all other available remedies; or

9. Any other action directed and/or approved by HUD.
106. MODIFICATION OF AGREEMENT

No waiver, alteration, or maodification of any of the \provisions of this Agreement shall be
binding unless in writing and signed by a duly authorized representative of both the Commission
and Contractor. Furthermore, Contractor may not change the location of units assisted with the
Sponsor Based Vouchers, scope of services provided, or population to be served under this
Agreement without the express written approval of the Commission.

107.  NOTICES

Notices to the parties shall, unless otherwise requested in writing, be sent to the
Commission and the Contractor at the addresses given above.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the
day and year first above written.
COMMISSION: SAN DIEGO HOUSING COMMISSION

By:

Title:

Date:

CONTRACTOR: Community Research Foundation, Inc.

By:

Title:

Date:

Approved as to Form: Christensen & Spath LLP

By:

General Counsel
San Diego Housing Commission
Date:
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CONTRACT ATTACHMENT NO. 1
General Provisions

1. Preference for Domestic Materials. Wherever possible in the performance of this
Agreement, only unmanufactured materials preduced in the United States, and only manufactured
materials manufactured in the United States, manufactured substantially from materials produced
in the United States shall be used in the performance of the Agreement. Any person who fails to
comply with such provision shall not be awarded any contract to which this article applies for a
period of three (3) years from the date-of the violation. (GOVT CODE - 4304).

- 2. Preparation of Written Reports or Documents, Provided that the total cost for work
performed by Contractor exceeds five thousand dollars ($5,000) and requires preparation of any
document or written report prepared for or under the direction of the Commission, which is
prepared in whole or in part by Contractor or its agents, the document or written report shall contain
the numbers and dollar amounts of all contracts and subcontracts relating to the preparation of
such document or written report. The contract and subcontract numbers and dollar amounts shall
be contained in a separate section of such document or written report. (GOVT CODE -7550).

3. Egqual Opportunity. During the performance of this Agreement, Contractor shalil
comply with alf applicable local, state and federal Equal Opportunity Programs, as well as any other
applicable local, state and federal laws. Contractor shall not discriminate against any person,
employee or applicant for employment, or otherwise, because of race, color, religion, ancestry,
gender, disability, national origin, or any other basis prohibited by law. Contractor shall ensure that
applicants for employment and employees are treated equally without regard to their race, color,
religion, ancestry, gender, disability, national origin, or any other illegal classification.

4. Notice of Regulations and Reguirements Pertaining to Reporting. Contractor's
performance under this Agreement is subject to State and Federal regulations. Contractor hereby
agrees to comply with all applicable requirements pertaining to reports or documentation required
under the terms of this Agreement, if any.

5. - Contract Work Hours and Safety Standards Act. In the event Contractor's
performance of this Agreement entails the use of laborers or mechanics, and the Agreement is for
more than the sum of $2,500, and uses Federal funds, then Contractor shall comply with Sections
103 and 107 of the Contract Work Hours and Safety Standards Act (40 USC 327-339) as
supplemented by Depariment of Labor regulations (29 CFR Part 5).

6. Patents and Copyrights. The Commission hereby reserves a royaly-free, non-
exclusive, and irrevocable license to reproduce, publish or otherwise use, and to authorize others
to use for govemment purposes any patents and/or copyrights in any wark developed under this
Agreement. o

7. Access to and Retention of Records. Contractor hereby grants access to HUD, the
Comptrolier General of the United States, the City of San Diego, the Housing Authority of the City
of San Diego, Commission, or their duly authorized representatives, to any books, documents,
papers and records of the Contractor which are directly pertinent to this specific Agreement for the
purposes of audits, examinations, excerpts and transcriptions. Contractor agrees to retain any such
records and documents for three (3) years from the date of final payment under this Agreement.

8. Energy Conservation. Provided this Agreement uses Federal funds, Contractor
hereby certifies compliance with the mandatory standards and policies relating to energy efficiency
which are contained in the State energy conservation plan issued in compliance with the Energy
Policy and Conservation Act (Pub. L. 94-163, 89 Stat. 871).
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9. Termination. The Commission, thity (30) days after mailing written notice to
Contractor, may terminate this Agreement, in whole or in part, when it is in the Commission’s
interest, If this Agreement is terminated, the Commission shall be liable only for payment under the
payment provisions of this Agreement for services, work and/or supplies, rendered and/or supplied
before the effective date of termination. This Agreement may be terminated without notice, by the
Commission, upon the cessation of funding of the state, local or federal program, which funds this
Agreement,

10. Status of Contractor. This Agreement calls for the performance of the services, work
and/or supplying goods and/or materials by the Contractor as an mndependent contractor.
Contractor will not be considered an employee of the Commission for any purpose.

11. Conflict of Inferest. For the duration of this Agreement, the Contractor will not act as
a consultant or perform services of any kind for any person or entity, which would conflict with the
services to be provided herein, or place the Contractor in positions adverse, hostile or incompatible
with the interests of the Commission, the Housing Authority, or the City of San Diego.

12. Contractor's Liability. Contractor shall be responsible for all injuries to persons and
for all damages to real or personal property of the Commission or others, caused by, resulting from
the negligence of itself, its employees, or its agents during the progress of, or connected with the
rendition of services hereunder. Contractor shall indemnify, hold harmless and defend the
Commission, the Housing Authority of the City of San Diego, the City of San Diego, and all officers
and employees of each agency from and against any and all liability, claims, costs (including
reasonable atlorney's fees), damages, expenses and causes of action for damages to real or
personal property, or personal injury to any person(s) resulting, in whole or in part, from the
negligence of Contractor, its employees or its agents; or for any breach of any obligations, duties or
covenants of Contractor under this Agreement or transactions related to it.

13. Subcontracting/Assignability. No services or work covered by this Agreement may
be subconiracied, nor may any interest in this Agreement be assigned or iransferred (whether by
assignment or novation) without the prior written approval of the Commission.

i i4. Insurance. Contractor shall maintain, at its sole cost and expense, all insurance
required under this Section. The insurance obtained must be approved by the Commission.
Contractor agrees o the following:

(a) Contractor shali provide public liability and property damage insurance in the
minimum amount of $1,000,000 for injury to or death of one or more persons and/or property
damage arising out of a single accident or occurrence, insuring against all liability of the Commission,
Contractor, its Subcontractors and its authorized representatives, arising out of or in connection with
the Contractor's performance of work under this Agreement.

{b} Contractor shall purchase and maintain in full force and effect worker's
compensation insurance for contractors, subcontractors, employees and agents in form and amount
acceptabie to the Commission during the full term of this Agreement.

{c) Contractor shall provide automobile liability insurance on owned and non-owned
motor vehicles used in the performance of services as detailed in the Scope of Services, both on site
or in connection therewith for a combined single limit for bodily injury and property damage of no less
than $500,000 per occurrence.

(d) All insurance required to be purchased and maintained by the Contractor shall
name the Commission, the Housing Authority of the City of San Diego and the City of San Diego as
additional insureds and shall contain cross-liabifity endorsements.
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{e) The Contractor shall furnish to the Commission Certificates of Insurance evidencing
the insurance carried in compliance with this Section. This Certificate shall contain a provision that at
ieast 30 days prior written notice will be given to the Commission in the event of canceliation,
reduction or nonrenewal of the insurance.

) The policies shall provide that coverage on all policies may not be canceled,
amended, terminated or otherwise modified without thirty (30) days advance written notice to the
Authority, the Commission and the City. Coverage shall remain in full force and effect during the
‘entire term of the policy and for such term thereafter as the Commission shall determine.

() For any claims arising out of or in connection with Contractor's performance under
this Agreement, the insurance required to be purchased and mainfained by the Contractor shall be
primary and non-contributory to any insurance carried by the Commission, the Housing Authority
and/or the City of San Diego.

(h) All insurance required to be purchased and maintained by the Contractor shall be
endorsed with a waiver of subrogation. Contractor's insurers, in their endorsements, agree to
waive all rights of subrogation against the Commission, the HMousing Authority, the City of San
Diego, and their employees and agents for losses paid by Contractor's insurers that arise out of or
in connection with Confractor’s performance under this Agreement.

15. Agreement Governed by Law of State of California. This Agreement and its
performance and all suits and special proceedings under this Agreement shall be construed in
accordance with the laws of the State of California and the United States of America.

16. Interest of Member of Congress. No member or delegate to the Congress of the
United States of America or Resident Commissioner shall be admitted to any share or part of this
Agreement or to any benefit to arise there from, but this provision shall not be construed to extend
to this Agreement if made with a corporation for its generai benefit,

17. Interest of Current or Former Members, Officers, Employees. No member, officer
or employee of the Commission, no member of the governing body of the locality in which the work
is situated, no member of the governing body in which the Commission was activated, and no other
public official of such locality or localities who exercises any functions or responsibilities with
respect to the assignment of work, shall, during his or her tenure, or for one {1) year thereafter,
have any interest, direct or indirect, in this Agreement or the proceeds thereof. Any violation of this
section shall result in unilateral and immediate termination of this Agreement by the Commission.

18. Drug-free Workplace. Contractor shall certify to the Commission that it will provide a
drug-free workplace and will comply with all State and Federal requirements pertaining io
maintenance of a drug-free workplace.

19. Section 3 Agreement Clauses {if Agreement funded with Federal funds and as

applicable).

(a) The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S5.C. 1701u
(Section 3). The purpose of Section 3 is to ensure that employment and other economic
opportunities generated by HUD assistance or HUD-assisted projects covered by Section 3, shall,
to the greatest extent feasible, be directed to low- and very low-income persons, particularly
persons who are recipients of HUD assistance for housing.
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(b) The parties to this Agreement agree fo comply with HUD's regulations in 24 CFR
part 135, which implement Section 3. As evidenced by their execution of this Agreement, the
parties to this Agreement certify that they are under no contractual or other impediment that would
prevent them from complying with the part 135 regulations.

(c) The Contractor agrees to send to each labor organization or representative of
workers with which the Contractor has a collective bargaining agreement or other understanding, if
any, a notice advising the [abor organization or workers' representative of the Contractor's
commitments under this Section 3 clause, and will post copies of the notice in conspicuous places
at the work site where both employees and applicants for training and employment positions can
see the notice. The notice shall describe the Section 3 preference, shall set forth minimum number
and job titles subject to hire, availability of apprenticeship and training positions, the gqualifications
for each; and the name and location of the person(s) taking applications for each of the positions;
and the anticipated date the work shall begin.

(d}-  The Confractor agrees to include the Section 3 clause in every subcontract subject
to compliance with regulations in 24 CFR part 135, and agrees io take appropriate action, as
provided in an applicable provision of the subcontract or in this Section 3 clause, upon a finding
that the subconiractor is in violation of the regulations in 24 CFR part 135. The Contractor will not
subcontract with any subconiractor where the Contractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR part 135, :

{e) The Contractor will certify that any vacant employment positions, including training
positions, that are filled (1) after the Contractor is selected but before the Agreement is executed,
and (2) with persons other than those to whom the regulations of 24 CFR part 135 require
employment opportunities to be directed, were not filled to circumvent the Contractor's obligations
under 24 CFR part 135.

{f) Noncompliance with HUD’s regulations in 24 CFR part 135 may result in
sanctions, termination of this Agreement for default, and debarment or suspension from future HUD
assisted contracts.

{g) With respect to work performed in connection with Section 3 covered Indian
housing assistance, Section 7(b) of the Indian Self-Determination and Education Assistance Act
{25 U.S.C. 450e) also applies to the work to be performed under this Agreement. Section 7(b)
‘requires that to the greatest extent feasible (i} preference and opportunities for training and
employment subcontracts shall be given to Indians, and (i} preference in the award of coniracts
and subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises.
Parties to this Agreement that are subject o the provisions of Section 3 and Section 7{b) agree fo
comply with Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7{b).

20. Lobbying Provisions. Contractor hereby certifies to the Commission, under penalty
of periury, under the terms of applicable federal law, that af all applicable times before, during and
after the term of the Agreement, that:

{a) No Federal appropriated funds have been paid or will be paid, by or on behalf of it,
to any person for influencing or attempting to influence an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any Federal contract, the
making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
contract, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative contract;

{b) if any funds other than Federal appropriated funds have been paid to any person
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for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal agreement, grant, loan or cooperative contract, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying,” in accordance with its
instructions; '

{c) Contractor will require that the above stated language be included in the award
documents for all sub awards at all tiers, including subcontracts, sub grants, loans, contracts, and
cooperative Contracts concerning the subject matter of this Agreement; and

(d) Further, Contractor and ail sub recipients, at alt times, shall certify compliance with
the provisions of 31 USC 1352 and any and all terms and conditions of the Byrd Anti-Lobbying
Amendment, as amended from time fo time.

21. Entire Agreement. This Agreementi represents the sole and entire agreement
between the Commission and Contractor and supersedes all prior negotiations, representations,
agreements, arrangements or understandings, either oral or written, between or among the parties
hereto, relating {o the subject matter of this Agreement, which are not fully expressed herein.

22. Attorneys’ Fees and Costs. The prevailing party in litigation for the breach and/or
interpretation and/or enforcement of the terms of this Agreement shall be entitled to their expert
witness fees, if any, as part of their costs of suit, and reasonable atiorneys' fees as may be
awarded by the cour, pursuant to California Code of Civil Procedure {"C.C.P.") Sections 1717,
1032, 1033, 1033.5, and any other applicable provisions of California law, including, without
limitation, the provisions of C.C.PP. Section 998.

23. Disputes. Provided that any source of funds for this Agreement is obtained from
Federal sources, then this Agreement shall be subject to the Contract Disputes Act of 1978, as
amended, (41U.8.C. 601-613), and except as expressly otherwise provided in the Act, all disputes
arising under or relating to this Agreement shall be resolved under the terms of this clause by
litigation in State Court. if this Agreement is solely funded from Non-Federal funds, then all disputes
shall be resolved by litigation in San Diego County Superior Court, Downtown Branch, after first
attempting resoiution of the dispute through non-binding mediation.

24. Labor Provisions. It is the responsibility of the Contractor and the Contractor shall
be fully aware of and shall comply with each and every requirement of State, Federal and Local law
concerning the provision of labor concerning this Agreement, including but not limited to, the
payment of applicabie wage rafes, if any.
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CONTRACT ATTACHMENT NO. 2
SPECIFICATIONS/SCOPE OF SERVICES

{a) Program Term, Supportive Services and Property Management

Coniractor shall:

1.

Provide housing and services under this Agreement for a term of one (1) year in
accordance with the SBV Program regulations and SBV Administrative Plan.

Utilize 25 Sponsor Based Vouchers to provide housing to “Participants” (defined in
{b) below). The Sponsor Based Vouchers must be used within the City of San
Diego and at units in which Contractor has control, either through ownership or
lease.

Create an SBV Administrative Plan to govern the administration of the SBV
Program between Contractor, Commission and Participants. The SBV
Administrative Plan shall be subject to approval by Commission.

(b) Persons Served

“Participants” for purposes of this Agreement are individuals who meet the definition of homeless,
on Atiachment No. 3, and who were identified during Registry Week in September 2010, as
homeless with a chronic or disabling medical condition or scoring high on the Vulnerability Index
and a diagnosis of severe mental iliness.

1.

Contractor shall provide housing and supportive services to 25 Participants
throughout the one (1) year program term.

Contractor shall determine eligibility of all Participants prior to participation
according to the Confractor's SBY Administrative Plan and Contractor's service
delivery design.

(¢) Supportive Services

Coniracior shail:

1.

Provide supportive services in a manner that is easily accessible and available to
Participants. Examples of services provided could include, but are not limited to
the following: Substance Abuse Counseling (Group & Individual); Mental Health
Therapy (Group & Individual); Information & Referral; Case Management; Senior
Services; Job Skills Training/Education; Childcare or Daycare; Domestic
Viclence Services; Personal Financial management & budgeting; Personal
Hygiene training & services; Health & Wellness Education; Health Aide Services
(Visiting nurse care).

Contractor agrees to provide supportive services to all Participants in accordance
with the SBV Administrative Plan, approved by Commission. Contracior shall notify
and obtain approval from the Commission SBV Administrator, for any changes in
the scope of services or provider(s) designated to provide such services by the
Contractor.
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(d) Waiting List

Contractor agrees to coordinate and provide Participant access to evaluation of the
SBV Program services through participation in a program advisory group or as a
participant member of Contractor's board of directors.

Maintain Participant files, including but not limited to: documentation of supportive
services match; education/training and services plan; progress towards goals, back-
up documentation for reporting, etc.

Contractor shall create and maintain site-based waiting lists. In creating these waiting lists,
Contractor shall receive input from Commission on rating and ranking applicants fo ensure
compliance with Fair Housing laws. Participants will also be required to apply for and remain on
Commission’s tenant based waiting list in order fo transfer to the tenant based voucher program in

the future.

{e) Housing Assistance Payments (HAP)

Contractor shall:

1.

Submit monthly HAP requests to Commission prior to the 15" day of the preceding
month. The HAP requests shall include initial or interim rent calculations, occupancy
agreement, and eligibility documentation including certification of homelessness
and disability for all Participants. Contractor shall prepare documentation pursuant
to the Commission-approved SBY Administrative Plan.

Perform annual tenant recertification of income and adjust rent accordingly.

Develop and monitor Participant program occupancy agreement.

Coordinate initial and annual inspections with the Commission SBY Administrator,
and provide move-in and move out inspections (if required).

Commission shall conduct an initial rent reasonableness determination for each
Participant utilizing a Sponsor Based Voucher. Commission shall also conduct
subsequent rent reasonableness determinations every time total rent increases.

(f) Program Reporting

The Commission will utilize Contractor's reports to measure the success of the SBY
Program and for purposes of reporting to HUD. The Contractor will submit the following reports:

1.

Quarterly Reports shall include:

a. Participants’ length of stay in housing

b. Residential Stability of Participants

¢. Increased skills or income of Participants
d. Greater self-determination

e. Waiting Lists directly

Annual Reports shall include:

a. Submission of annual report data including client level data from Housing
Management Information System (HMIS), length of stay, reason for loss of
housing (i.e. eviction) and a narrative on program highlights

b. input of client data in the local Housing Management information System
(HMIS)
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3.

c.

Measurable performance goals and objecti\}es,

Contractor shali provide additional information to Commission within five (5) days of
a written request from the Commission.

(@) Housing Quality Standards (HQS)

1.

Contractor shall maintain the units fo which the Sponsor Based Vouchers are
applied in accordance with the Housing Quality Standards (HQS) promulgated by
HUD under its Section 8 Program, as such standards are interpreted and enforced
by the Commission under its normal policies and procedures. The Contractor shall
apply all local and state laws regarding occupancy and tenancy.

The units leased pursuant fo the SBY Program shall be subject to HQS inspections
by Commission.

Commission shall conduct an initial and annual HQS inspection for each unit
subsidized with a Sponsor Based Voucher pursuant to this Agreement.

a.

Contractor must maintain, or cause to be maintained, the assisted unit and
the premises in accordance with the Housing Quality Standards (HQS)
promulgated by HUD under its Section 8 Program, as such standards are
interpreted and enforced by the Commission under its normal policies and
procedures.

if the Contractor does not maintain, or cause to be maintained, the assisted
unit in accordance with the HQS, the Commission may exercise any available
remedies. The Commission’s remedies for such breach include recovery of
overpayments, suspension of housing assistance payments, abatement or
other reduction of rentai payments, termination of rentai payments. The
Commission shall not exercise such remedies against the Coniractor and/or
owner of a unit because of an HQS breach for which the Participant is
responsible, and that is not caused by the Contractor and/or owner.

The Commission shall not make any rental subsidy paymenis if the assisted
unit does not meet the HQS, unless the Contractor and/or owner corrects the
defect within the period specified by the Commission and the Commission
verifies the correction. If a defect is life threatening, the Contractor must
correct, or cause 1o have corrected, the defect within no more than 24 hours.
For other defects, the Contractor must correct, or cause to have corrected,
the defect within the period specified by the Commission.

The Commission may inspect the assisted unit and premises at such times
as the Commission determines necessary, to ensure that the assisted unit is
in accordance with the HQS.

The Commission must notify the Contractor of any HQS defects shown by the
inspection. If the assisted unit is not under the control or ownership of the
Contractor, it is the Contractor's responsibility to notify the owner of the
assisted unit and to diligently pursue the correction of the defacts identified by
Commission.
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(h) Training

1.

Contractor's staff performed services pursuant to this Agreement shall attend
training provided by Commission concerning administration of the SBV Program,
including tenant rent calculation and maintaining Housing Quality Standards.

Commission shall provide additional training or consultation as Commission deems
necessary to assist Contractor with carrying out the terms of this Agreement.

(i) SBV Program Requirements, Evaluation and Reports

1.

Contractor and Commission shall coordinate on annual evaluation of the SBV
Program and any " other reporting required by Commission or HUD.

Commission shall audit and monitor Confractor's SBV Program files for required
documentation for new Participants (including proof of homelessness, proof of
disability, rent calculation). Commission shall monitor Contractor's on site
programmatic review; HMIS paricipation and data entry.

Commission shall monifor and be entitied to information concerning the use of any

payment made on any Sponsor Based Voucher, to ensure payment is made to the
appropriate owners and in compliance with this Agreement.
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CONTRACT ATTACHMENT NO. 3
HUD Definitions

DEFINITIONS

Definition of “Homeless”; The target population is defined as an individual who lacks a fixed,
regular and adequate nighttime residence; or, who has a primary nighttime residence that is:

1. a supervised publicly or privateiy operated shelter designed to provide temporary
living accommodations (inciuding welfare hotels, congregate shelters, and
fransitional housing for the mentally ill);

2. an institution that provides a temporary residence for individuals intended to be
institutionalized; or

3. a public or private place not deSigned for, or ordinarily used as, a regular
sieeping accommodation for human beings.

individuals who come from transitional housing, must have previously come from the strests or
emergency shelters.

Persons living in the following situations do not qualify as “homeless” under the definition used by
HUD: (1) “doubled up” (“couch surfing”) or living in a temporary living situation; (2) about to be
evicted from their housing; (3} or being discharged from jails/prisons, mental institutions, or foster
care after being in the system for more than 30 days.

Chronic Homeless: Disabled individual who has lived on the streets or in emergency shelter for
one continuous year, or four times in three years. Families or persons coming from transitional
shelters are not considered chronic homeless.
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CONTRACT ATTACHMENT NO 4
CERTIFICATE OF COMPLIANCE

The City of San Diego, The San Diego Housing Commission and Housing Authority are committed
to an Equal Opportunity Program pursuant o applicable Federal and State laws and regulations,
which provides Egqual Opportunity in all activities of the State and its agencies, including the
employment of individuals and firms that contract with the San Diego Housing Commission.

Community Research Foundation, Inc.
{Name of Firm)

As an authorized official for the above named firm, | hereby certify by the signature affixed to this
document that said firm will comply with Executive Order 11246, Title VI of the Civil Rights Act of
1964, as amended, the California Fair Employment Practices Act and any other applicable Federal
and State laws and regulations hereinafter enacted.

Further, | am submitting a current Report of San Diego County Workforce and if requested, an
acceptable Equal Employment Opportunity Plan which addresses the corrective actions that will be
taken by this firm to eliminate any discriminatory outreach or hiring practices, if they exist, and to
intfroduce outreach and hiring practices to maximize employment opportunities for all qualified
individuals. :

Name of Autheorized Official Title

Signature of Authorized Official E}ate_
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SAN DIEGO HOUSING COMMISSION
AGREEMENT FOR SPONSOR BASED VOUCHERS

WITH MENTAL HEALTH SYSTEMS, INC.

THIS AGREEMENT, entered into this ___ day of 20111, between the

Commission: SAN DIEGO HOUSING COMMISSION
1122 Broadway, Ste 300
San Diego, California 82101
619-578-7473

and the Contractor: Mental Health Systems, Inc.
9465 Farnham Street
San Diego, CA 92123

101. DESCRIFPTION OF WORK

Sponsor Based Vouchers (SBV) is a program designed to provide housing and supportive
services on a long-term basis for homeless persons with disabilities, primarily those with serious
mental iliness and chronic problems with alcohol or drugs. It is funded by a Moving Forward
initiative within the Rental Assistance Program (RAP) Department and is authorized pursuant to
the Moving to Work Agreement between the Commission and the United States Department of
Housing and Urban Development (“HUD"™) and the Commission's Moving to Work Annual Plan for
Fiscal Year 2011, The SBV Program is designed to link rental assistance with supportive services
funded by other sources. Rental assistance funding must be matched in the aggregate by
supportive services that are equal in value and appropriate for the needs of the program
participants. Contractor shall provide housing and supportive services as described in the Contract
Attachment No. 2, and as outlined in their Commission-approved SBV Administrative Plan {on file
at the Commission and Contractor offices).

102.  CONTRACT ATTACHMENTS

The above services shall be performed in accordance with the following listed documents,
which are attached hereto and made a part, hereof,

1. General Provisions, Contract Attachment No. 1

2. Specifications/Scope of Service, Contract Attachment No. 2
3. HUD Definitions &, Contract Attachment No. 3

4. Certificate of Compliance, Contract Attachment No. 4

103. TIME OF PERFORMANCE

All services required pursuant fo this Agreement shall commence effective July 1, 2011,
through June 30, 2012, or such earlier date that the program funds have been expended.
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104. COMPENSATION AND METHOD OF PAYMENT

a. Initial Housing Assistance Payment,

For services performed under this Agreement, the Commission shall provide the Contractor
with twenty five (25) sponsor based vouchers for Contractor's use to subsidize any unit under the
Contractor's condrol, as set forth in this Agreement. The Sponsor Based Vouchers provided to
Contractor shall be for zero bedroom units.

At the beginning of the term of this Agreement, the amount of the housing assistance
payment (HAP) by Commission to Contractor shall be $942 per month. The amount of housing
assistance payment by the Commission is subject to change during the term of this Agreement in
accordance with HUD requirements.

In no event shall the Commission be obligated to provide Contractor with housing
assistance payments pursuant to this Agreement in excess of $250,000.00, uniess and until
approval of this Agreement is obtained from the Housing Authority of the City of San Diego. If
approval of this Agresment by the Housing Authority is not obtained, this Agreement shall
terminate at such time as the total $250,000.00 has been expended for housing assistance
payments under this Agreement. Upon approval of this Agreement by the Housing Authority of
the City of San Diego, the limit on payments in excess of $250,000 shali be removed from this
Agreement.

The amount of the moanthly housing assistance payment for each Sponsor Based Voucher
shall be caleulated by Contractor, and verified by Commission, using HUD's Housing Choice
Voucher rent calculation methods for a Zero Bedroom Voucher.

Contractor acknowledges that the Commission is under no obligation fo compensate
Contractor for services rendered or expenses accrued under this Agreement in excess of the
housing assistance payments required for the twenty five (25) Sponsor Based Vouchers. It shall be
the responsibility of the Contractor to monitor its aclivities to ensure that the scope of services
speciied in Contract Attachment No. 2 {(Scope of Services) may be completed with no charges
accrued in excess of the maximum compensation during the term of this Agreement.

Further, the Commission may cancel the Agreement, without cause, by written nolice to the
Contractor at any time during the term of the Agreement, or any extension thereto, in the event that
the Commission and/or the Housing Authority of the City of San Diego fails to appropriate funds for
the rendition of services set forth in this Agreement. This right to cancel is in addition to the rights
of the Commission to terminate the Agreement, as set forth in Section 9 of Contract Attachment
No. 1 (General Provisions).

b. Method of Payment

Until otherwise notified, Contractor shall submit a requisition to the Commission by the
fiteenth day of each month to request housing assistance payments pursuant to the Sponsor
Based Vouchers for the following month.  The requisition shall include: (1} the 3BV Program and
Contractor's name; (2) the participant name and address of each unit receiving subsidy; (3) the
tofal rent, tenant portion, and housing assistance payment amount as previously determined by
Contractor; and (4) a certification by the Contractor specifying that payment requested is solely for
housing assistance payments in accordance with this Agreement. Upon approval of the requisition
and verification of the housing assistance payment amount, the Commission shall make payment
fo Confractor by approximately the first day of the following month.
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Payments will be made to Contractor at the address given above, uniess otherwise
specified. The amount of the Commission housing assistance payment shall be credited against
the monthly rent for the subsidized unit.

105. SBV PROGRAM REQUIREMENTS

a.

Default.

Contractor shall be in default of this Agreement if any of the following conditions occur
during the term of this Agreement. Contractor:

b.

1. Uses any of the funds for a purpose other than a housing assistance
payment;
2. Fails to provide p'erm'anent supportive housing services for the minimum

term of this Agreement;

3. Fails to strictly comply with the requirements of the Agreement and/or the
Commission-approved SBY Administrative Plan;

4, Materially breaches any of the covenants on its part to be performed
under the terms of this Agreement and/or the Commission-approved SBV
Administrative Plan; and

5. Any other breach of the terms of this Agreement and/or the Commission-
approved SBV Administrative Plan.

Actions upon breach.

Upon the Commission’s determination that there has been a default as referenced in
Paragraph 105.a. hereof, the Commission may, at its option, after five (5) days written notice to
the Contractor, take any or all of the following actions:

1.

Direct the Contractor to submif progress schedules, as dictated by the
Commission and/or HUD, for completing the approved activities;

Issue a letter of wamning to the Contractor of the default, establishing a date by
which corrective actions must be completed and putting the Contractor on notice
that more serious actions will be taken if the default is not timely cured or is
repeated;

Direct the Contractor to establish and maintain a management plan that assigns
responsibilities for carrying out the remedial actions by the Contractor;

Direct the Contractor to suspend, discontinue or not incur costs for the affected
activity;

Reduce or recapture the funds from the Contractor;

Direct the Contractor to reimburse the program accounts for costs inappropriately
charged;

Replace Contractor with ancther service provider;
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8. Any other appropriate action, including but not limited to, any remedial action
legally available, such as affirmative litigation seeking declaratory relief and/or
judgment, specific performance, damages, temporary or permanent injunctions
and any and all other avaiiable remedies; or

9. Any other action directed and/or approved by HUD.
106. MODIFICATION OF AGREEMENT

No waiver, alteration, or modification of any of the provisions of this Agreement shall be
binding unless in writing and signed by a duly authorized representative of both the Commission
and Contractor. Furthermore, Contractor may not change the location of units assisted with the
Sponsor Based Vouchers, scope of services provided or population to be served under this
Agreement without the express written approval of the Commission.

107. NOTICES

Notices to the parties shall, unless otherwise requested in writing, be sent to the
Commission and the Contractor at the addresses given above.

IN WITNESS WHEREOQOF, the parties have caused this Agreement to be executed on the
day and year first above written.
COMMISSION: SAN DIEGO HOUSING COMMISSION

By:

Title:

Date:

CONTRACTOR: | MENTAL HEALTH SYSTEMS, INC.

By:

Titie:

Date:

Approved as to Form: Christensen & Spath LLP

By:
General Counsel
San Diego Housing Commission
Date;
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CONTRACT ATTACHMENT NO. 1
General Provisions

1. Preference for Domestic Materials. Wherever possible in the performance of this
Agreement, only unmanufactured materials produced in the United States, and only manufactured
materials manufactured in the United States, manufactured substantially from materials produced
in the United States shall be used in the performance of the Agreement. Any person who fails to
comply with such provision shall not be awarded any contract to which this article applies for a
period of three (3) years from the date of the violation. (GOVT CODE - 4304).

2. Preparation of Written Reports or Documents. Provided that the total cost for work
performed by Contractor exceeds five thousand dollars ($5,000) and requires preparation of any
document or written report prepared for or under the direction of the Commission, which is
prepared in whole or in part by Contractor or its agents, the document or written report shall contain
the numbers and dollar amounts of all contracts and subcontracts relating to the preparation of
such document or written report. The contract and subcontract numbers and doliar amounts shall
be contained in a separate section of such document or written report. (GOVT CODE -7550).

3. Eagual Opportunity. During the performance of this Agreement, Contractor shall
comply with all applicable local, state and federal Equal Opportunity Programs, as well as any
other applicable local, state and federal laws. Contractor shall not discriminate against any
person, employee or applicant for employment, or otherwise, because of race, color, religion,
ancestry, gender, disability, national origin, or any other basis prohibited by law. Contractor shall
ensure that applicants for employment and employees are treated equally without regard to their
race, color, religion, ancestry, gender, disability, national origin, or any other illegal classification.

4. Notice of Requlations and Requiremenis Pertaining to Reporting. Contractor’s
performance under this Agreement is subject fo State and Federal regulations. Contractor hereby
agrees to comply with all applicable requirements pertaining to reports or documentation required
under the terms of this Agreement, if any.

5. Contract Work Hours and Safety Standards Act. In the event Contractor’s
performance of this Agreement entails the use of laborers or mechanics, and the Agreement is for
more than the sum of $2,500, and uses Federal funds, then Contractor shall comply with Sections
103 and 107 of the Contract Work Hours and Safety Standards Act (40 USC 327-339) as
" supplemented by Department of Labor regulations (29 CFR Part 5).

6. Patents and Copyrights., The Commission hereby reserves a royalty-free, non-
exclusive, and irrevocable license to reproduce, publish or otherwise use, and o authorize others
to use for government purposes any patents and/or copyrights in any work developed under this
Agreement.

7. Access to and Retention of Records. Contractor hereby grants access to HUD, the
Comptroiler General of the United States, the City of San Diego, the Housing Authority of the City
of San Diego, Commission, or their duly authorized representatives, to any books, documents,
papers and records of the Coniractor which are directly pertinent to this specific Agreement for the
purposes of audits, examinations, excerpts and transcriptions. Contractor agrees to retain any such
records and documents for three (3) years from the date of final payment under this Agreement.

8. Energy Conservation. Provided this Agreement uses Federal funds, Contractor
hereby certifies compliance with the mandatory standards and policies relating to energy efficiency
which are contained in the State energy conservation plan issued in compliance with the Energy
Policy and Conservation Act (Pub. L. 94-163, 89 Stat. 871).
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9. Termination. The Commission, thirty (30) days after mailing written notice to
Contractor, may terminate this Agreement, in whole or in part, when it is in the Commission’s
inferest. If this Agreement is terminated, the Commission shall be liable only for payment under the
payment provisions of this Agreement for services, work and/or supplies, rendered and/or supplied
before the effective date of termination. This Agreement may be terminated without notice, by the
Commission, upon the cessation of funding of the state, local or federal program, which funds this
Agreement.

10. Status of Contractor. This Agreement calls for the performance of the services, work
and/or supplying goods and/or materials by the Contractor as an independent contractor.
Contractor will not be considered an employee of the Commission for any purpose.

11. Conflict of interest. For the duration of this Agreement, the Contractor will not act as
a consultant or perform services of any kind for any person or entity, which would conflict with the
services to be provided herein, or place the Contractor in positions adverse, hostile or incompatibie
with the interests of the Commission, the Housing Authority, or the City of San Diego.

12. Contractor's Liabiiity. Contractor shall be responsible for alt injuries to persons and
for all damages to real or personal property of the Commission or others, caused by, resulting from
the negligence of itself, its employees, or its agents during the progress of, or connected with the
rendition of services hereunder. Contractor shall indemnify, hold harmiess and defend the
Commission, the Housing Authority of the City of San Diego, the City of San Diego, and all officers
and employees of each agency from and against any and all liability, claims, costs (including
reasonable attorney's fees), damages, expenses and causes of action for damages to real or
personal property, or personal injury to any person(s) resulling, in whole or in part, from the
negligence of Contractor, its employees or its agents; or for any breach of any obligations, duties or
covenanis of Contractor under this Agreement or tfransactions related to it.

13. Subcontracting/Assignability. No services or work covered by this Agreement may
be subconiracted, nor may any interest in this Agreement be assigned or transferred (whether by
assignment or novation) without the prior written approval of the Commission.

14. Insurance. Confractor shall mainiain, at ifs sole cost and expense, all insurance
required under this Section. The insurance obfained must be approved by the Commission.
Contractor agrees to the foliowing:

{a) Contractor shall provide public liability and property damage insurance in the
minimum amount of $1,000,000 for injury to or death of one or more persons and/or property
damage arising out of a single accident or occurrence, insuring against all liability of the Commission,
Contractor, its Subcontractors and its authorized representatives, arising out of or in connection with
the Contfractor's performance of work under this Agreement,

(b) Contractor shall purchase and maintain in full force and effect worker's
compensation insurance for contractors, subcontractors, employees and agents in form and amount
acceptable to the Commission during the full term of this Agreement.

(c) Contractor shall provide automobile liability insurance on owned and non-owned
motor vehicles used in the performance of services as defailed in the Scope of Services, both on site
or in connection therewith for a combined single limit for bodily injury and property damage of no less
than $500,000 per occurrence.

{d) All insurance required to be purchased and maintained by the Contractor shall
name the Commission, the Housing Authority of the City of San Diego and the City of San Diego as
additional insureds and shall contain cross-liability endorsements.
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(e) The Contractor shall furnish to the Commission Certificates of Insurance evidencing
the insurance carried in compliance with this Section. This Cerlificate shall contain a provision that at
least 30 days prior written notice will be given to the Commission in the event of cancellation,
reduction or nonrenewal of the insurance.

(f) The policies shall provide that coverage on all policies may not be canceled,
amended, terminated or otherwise modified without thirty (30) days advance written notice to the
Authority, the Commission and the City. Coverage shall remain in full force and effect during the
entire term of the policy and for such term thereafter as the Commission shall determine.

(&) For any claims arising out of or in connection with Contractor's performance under
this Agreement, the insurance required {o be purchased and maintained by the Contractor shall be
primary and non-contributory to any insurance carried by the Commission, the Housing Authority
and/or the City of San Diego.

{h) All insurance required to be purchased and maintained by the Contractor shall be
endorsed with a waiver of subrogation. Contractor's insurers, in their endorsements, agree fo
waive all rights of subrogation against the Commission, the Housing Authority, the City of San
Diego, and their employees and agents for losses paid by Contractor’'s insurers that arise out of or
in connection with Contractor's performance under this Agreement.

15. Agreement Governed by Law of State of California. This Agreement and its
performance and all suits and special proceedings under this Agreement shall be construed in
accordance with the laws of the State of California and the United States of America.

16. Interest of Member of Congress. No member or delegate to the Congress of the
United States of America or Resident Commissioner shall be admitted to any share or part of this
Agreement or to any benefit {o arise there from, but this provision shall not be construed to extend
to this Agreement if made with a corporation for its general benefit.

17. Inierest of Current or Former Members, Officers, Employees. No member, officer
or employee of the Commission, no member of the governing body of the locality in which the work
is situated, no member of the governing body in which the Commission was activated, and no other
public official of such locality or localities who exercises any functions or responsibilities with
respect to the assignment of work, shall, during his or her tenure, or for one (1) year thereafter,
have any interest, direct or indirect, in this Agreement or the proceeds thereof. Any violation of this
section shall result in unilateral and immediate termination of this Agreement by the Commission.

18. Drug-free Workplace. Contractor shail certify to the Commission that it will provide a
drug-free workplace and will comply with all State and Federal requirements pertaining to
maintenance of a drug-free workplace.

19. Section 3 Agreement Clauses (if Agreement funded with Federal funds and as

applicable).

{a) The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u
(Section 3). The purpose of Section 3 is to ensure that employment and other economic
opportunities generated by HUD assistance or HUD-assisted projects covered by Section 3, shall,
to the greatest extent feasible, be directed to low- and very low-income persons, particularly
persons who are recipients of HUD assistance for housing.
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{b) The parties to this Agreement agree to comply with HUD's regulations in 24 CFR
part 135, which implement Section 3. As evidenced by their execution of this Agreement, the
parties to this Agreement certify that they are under no contractual or other impediment that would
prevent them from complying with the part 135 regulations. '

{c) The Contractor agrees to send to each labor organization or representative of
workers with which the Contractor has a collective bargaining agreement or other understanding, if
any, a notice advising the labor organization or workers' representative of the Contractor's
commitments under this Section 3 clause, and will post copies of the notice in conspicuous places
at the work site where both employees and applicants for training and employment positions can
see the notice. The notice shall describe the Section 3 preference, shall set forth minimum number
and job titles subject to hire, availability of apprenticeship and training positions, the qualifications
for each; and the name and location of the person(s} taking applications for each of the positions;
and the anticipated date the work shall begin.

(d) The Contractor agrees to include the Section 3 clause in every subcontract subject
to compliance with regulations in 24 CFR part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subconiract or in this Section 3 clause, upon a finding
that the subcontractor is in violation of the regulations in 24 CFR part 135. The Contractor will not
subcontract with any subconfractor where the Contractor has notice or knowiledge that the
subcontractor has been found in violation of the reguiations in 24 CFR part 135.

(e) The Contractor will certify that any vacant employment positions, including training
positions, that are filled (1) after the Contractor is selected but before the Agreement is executed,
and (2) with persons other than those to whom the regulations of 24 CFR part 135 require
employment opportunities to be directed, were not filled to circumvent the Contractor's obligations
under 24 CFR part 135,

(f) Noncompliance with HUD's reguiationé in 24 CFR part 135 may result in
sanctions, termination of this Agreement for defauit, and debarment or suspension from future HUD
assisted contracts.

(g) With respect fo work performed in connection with Section 3 covered indian
housing assistance, Section 7(b) of the Indian Self-Determination and Education Assistance Act
{25 U.S.C. 450e) also applies to the work {0 be performed under this Agreement. Section 7(b)
requires that to the greatest extent feasible (i) preference and opportunities for training and
employment subconiracts shall be given 1o Indians, and (ji) preference in the award of contracts
and subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises.
Parties to this Agreement that are subject to the provisions of Section 3 and Section 7(b) agree to
comply with Section 3 to the maximum extent feasible, but not in derogation of compliance with
Section 7(b).

20. Lobbying Provisions. Contractor hereby certifies to the Commission, under penalty
of perjury, under the terms of applicable federal law, that at all applicable times before, during and
after the term of the Agreement, that;

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of it,
to any person for influencing or attempting to influence an officer or employee of Congress, or an
employee of a Member of Congress in connection with the awarding of any Federal contract, the
making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
contract, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative contract;
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(b) If any funds other than Federal approptiated funds have been paid to any person
for influencing or attempting to influence an officer or employee of any agency, a8 Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal agreement, grant, loan or cooperative contract, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; :

(c) Contractor will require that the above stated language be included in the award
documents for all sub awards at all tiers, including subcontracts, sub grants, loans, contracts, and
cooperative Contracts concerning the subject matter of this Agreement; and

{(d} Further, Contractor and all sub recipients, at all times, shall certify compliance with
the provisions of 31 USC 1352 and any and all terms and conditions of the Byrd Anti-Lobbying
Amendment, as amended from time to time.

21. Entire Agreement. This Agreement represents the sole and entire agreement
between the Commission and Contractor and supersedes all prior negotiations, representations,
agreements, arrangements or understandings, either oral or written, between or among the parties
hereto, relating to the subject matter of this Agreement, which are not fully expressed herein.

22. Attornevs’ Fees and Costs. The prevailing party in litigation for the breach and/or
interpretation and/or enforcement of the terms of this Agreement shall be entitied to their expert
witness fees, if any, as part of their costs of suit, and reasonable attorneys' fees as may be
awarded by the court, pursuant to California Code of Civil Procedure ("C.C.P.") Sections 1717,
1032, 1033, 1033.5, and any other applicable provisions of California law, including, without
fimitation, the provisions of C.C.P. Section 998.

23. Disputes. Provided that any source of funds for this Agreement is obtained from
Federal sources, then this Agreement shall be subject to the Contract Disputes Act of 1978, as
amended, (41U.8.C. 801-813), and except as expressly otherwise provided in the Act, all disputes
arising under or relating to this Agreement shall be resolved under the terms of this clause by
litigation in State Court. If this Agreement is solely funded from Non-Federal funds, then all disputes
shall be resolved by litigation in San Diego County Superior Court, Downtown Branch, after first
attempting resolution of the dispute through non-binding mediation.

24. Labor Provisions. It is the responsibility of the Contractor and the Contractor shall
be fully aware of and shall comply with each and every requirement of State, Federal and Local law
concerning the provision of labor conceming this Agreement, including but not limited to, the
payment of applicable wage rates, if any. '
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CONTRACT ATTACHMENT NO. 2
SPECIFICATIONS/SCOPE OF SERVICES

(a) Program Term, Supportive Services and Property Management

Contractor shall:

1.

Provide housing and services under this Agreement for a term of one (1) year in
accordance with the SBV Program regulations and SBV Administrative Plan.

Utilize 25 Sponsor Based Vouchers to provide housing to “Participants” (defined in
{b) below). The Sponsor Based Vouchers must be used within the City of San
Diego and at units in which Contractor has control, either through ownership or
lease.

Create an 3BV Administrative Plan- to govern the administration of the SBV
Program between Contractor, Commission and Participants. The SBV
Administrative Plan shall be subject to approval by Commission.

{b) Persons Served

“Participants” for purposes of this Agreement are individuals who meet the definition of homeless,
on Attachment No. 3, and who were identified during Registry Week in September 2010, as
homeless with a chronic or disabling medical condition or scoring high on the Vulnerability Index
and a diagnosis of severe mental iliness.

1.

Contractor shall provide housing and supportive services to 25 Participants
throughout the one (1) year program term.

Contractor shall determine eligibility of all Participants prior to participation
according to the Contractor's SBV Administrative Plan and Contractor's service
delivery design.

{c} Supporiive Services

Contractor shall;

1.

Provide supportive services in a manner that is easily accessible and available to
Participants. Examples of services provided could include, but are not limited to
the following: Substance Abuse Counseling (Group & individual); Mental Health
Therapy (Group & Individual); Information & Referral; Case Management; Senior
Services; Job Skills Training/Education; Chiidcare or Daycare; Domestic
Violence Services; Personal Financial management & budgeting; Personal
Hygiene training & services; Health & Wellness Education; Health Aide Services
{Visiting nurse care).

Contractor agrees to provide supportive services to all Participants in accordance
with the SBV Administrative Plan, approved by Commission. Contractor shall notify
and obtain approval from the Commission SBV Administrator, for any changes in
the scope of services or provider(s) designated to provide such services by the
Contractor.
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{d) Waiting List

Contractor agrees to coordinate and provide Participant access fo evaluation of the
SBV Program services through participation in a program advisory group or as a
participant member of Contractor’s board of directors.

Maintain Participant files, incEm:!ir'{gj= but not fimited to: documentation of supportive
services match; education/iraining and services plan; progress towards geals, back-
up documeniation for reporting, etc.

Contractor shall create and maintain site-based waiting lists. In creating these wailing lists,
Contractor shall receive input from Commission on rating and ranking applicants to ensure
compliance with Fair Housing laws. Participants will also be required to apply for and remain on
Commission’s tenant based waiting fist in order fo transfer to the tenant based voucher program in

the future.

(&) Housing Assistance Payments (HAP)

Contractor shali:

1.

Submit monthly HAP requests to Commission prior to the 15" day of the preceding
month. The HAP requests shall include initial or interim rent calculations, occupancy

. agreement, and eligibility documentation including certification of homelessness

and disability for all Participants. Contracior shall prepare documentation pursuant
fo the Commission-approved SBV Administrative Plan.

Perform annual tenant recertification of income and adjust rent accordingly.
Develop and monitor Participant program occupancy agreement.

Coordinate initial and annual inspections with the Commission SBV Administrator,
and provide move-in and move out inspections (if required).

Commission shall conduct an initial rent reasonableness determination for each
Participant utilizing a Sponsor Based Voucher. Commission shall also conduct
subsequent rent reasonableness determinations every time total rent increases.

(f) Program Reporting

The Commission will utilize Contractor's reports to measure the success of the SBV Program and
for purposes of reporting to HUD. The Contractor will submit the foliowing reports:

1.

Quarterly Reports shall include:

Participants’ length of stay in housing

b, Residential Stability of Participants

¢. Increased skills or income of Participants
d. Greater self-determination

e. Waiting Lists directly

15

Annual Reports shall include:

a. Submission of annual report data including client level data from Housing
Management Information System (HMIS), length of stay, reason for loss of
housing {i.e. eviction) and a narrative on program highlights

b. Input of client data in the local Housing Management Information System
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3.

(HMIS)
¢. Measurable performance goals and objectives.

Contractor shall provide additional information to Commission within five (5) days of
a written request from the Commission.

{g) Housing Quality Standards (HQS)

1.

Contractor shall maintain the units to which the Sponsor Based Vouchers are
applied in accordance with the Housing Quality Standards (HQS) promulgated by
HUD under its Section 8 Program, as such standards are interpreted and enforced
by the Commission under its normal policies and procedures. The Confractor shall
apply all local and state laws regarding occupancy and tenancy.

The units leased pursuant to the 3BV Program shall be subject to HQS inspections
by Commission.

Commission shall conduct an injtial and annual HQS inspection for each unit
subsidized with a Sponsor Based Voucher pursuant fo this Agreement.

a.

Contractor must maintain, or cause to be maintained, the assisted unit
and the premises in accordance with the Housing Quality Standards
(HQS) promulgated by HUD under its Section 8 Program, as such
standards are interpreted and enforced by the Commission under its
normal policies and procedures

if the Confractor does not maintain, or cause to be maintained, the
assisted unit in accordance with the HQS, the Commission may exercise
any available remedies. The Commission's remedies for such breach
inciude recovery of overpayments, suspension of housing assistance
payments, abatement or other reduction of rental payments, termination
of rental payments. The Commission shall not exercise such remedies
against the Contractor and/or owner of a unit because of an HQS breach
for which the Participant is responsible, and that is not caused by the
Contractor and/or owner.

The Commission shall not make any rental subsidy paymenis if the
assisted unit dees not meet the HQS, unless the Contractor and/or owner
corrects the defect within the period specified by the Commission and the
Commission verifies the correclion. If a defect is life threatening, the
Contractor must correct, or cause o have corrected, the defect within no
more than 24 hours, For other defects, the Contractor must correct, or
cause to have corrected, the defect within the period specified by the
Commission.

The Commission may inspect the assisted unit and premises at such
times as the Commission determines necessary, to ensure that the
assisted unit is in accordance with the HQS.

The Commission must notify the Contractor of any HQS defects shown by
the inspection. If the assisted unit is not under the control or ownership of
the Contractor, it is the Contractor's responsibility to notify the owner of
the assisted unit and to diligently pursue the correction of the defects
identified by Commission.
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(h)

(i)

Training

1.

Contractor's staff performed services pursuant to this Agreement shall attend
fraining provided by Commission conceming administration of the SBV Program,
including tenant rent calculation and maintaining Mousing @uality Standards.

Commission shall provide additional training or consultation as Commission deems
necessary to assist Contractor with carrying out the terms of this Agreement.

SBY Program Reguirements, Evaluation and Reports

1.

Contractor and Commission shall coordinate on annual evaluation of the SBY
Program and any other reporting required by Commission or HUD.

Commission shall audit and monitor Contractor's SBV Program files for required
documentation for new Participants {including proof of homelessness, proof of
disability, rent calculation) Commission shall monitor Contractor's on site
prograrmmatic review, HMIS participation and data entry.

Commission shall monitor and be entitied to information conceming the use of any

payment made on any Sponsor Based Voucher, fo ensure payment is made to the
appropriate owners and in compliance with this Agreement.
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CONTRACT ATTACHMENT NO. 3
HUD Definitions

DEFINITIONS

Definition of "Homeless”: The target population is defined as an individual who lacks a fixed,
regular and adequate nighttime residence; or, who has a primary nighttime residence that is:

1. a supervised publicly or privately operated shelter designed to provide temporary
living accommodations (including welfare hotels, congregate shelters, and
transitional housing for the mentally ill);

2. an institution that provides a temporary residence for individuals intended to be
institutionalized; or

3. a public or private place not designed for, or ordinarily used as, a regular
sleeping accommaodation for human beings.

individuals who come from transitional housing must have previously come from the streets or
emergency shelters.

Persons living in the following situations do not qualify as "homeless™ under the definition used by
HUD: (1) “doubled up” {"couch surfing”) or living in a temporary living situation; (2) about to be
evicted from their housing; {3) or being discharged from jails/prisons, mental institutions, or foster
care after being in the system for more than 30 days.

Chronic Homeless: Disabled individual who has lived on the sireets or in emergency shelter for
one continuous year, or four times in three years. Families or persons coming from fransitional
shelfers are not considered chronic homeless.
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CONTRACT ATTACHMENT NC 4
CERTIFICATE OF COMPLIANCE

The City of San Diego, The San Diego Housing Commission and Housing Authority are committed
to an Equal Opportunity Program pursuant o applicable Federal and State laws and regulations,
which provides Equal Opportunity in all activities of the State and its agencies, including the
employment of individuals and firms that contract with the San Biego Housing Commission.

Mental Health Systems, Inc.
{Name of Firm)

As an authorized official for the above named firm, | hereby certify by the signature affixed fo this
document that said firm will comply with Executive Order 11246, Title VII of the Civil Rights Act of
1964, as amended, the California Fair Empioyment Practices Act and any other applicable Federal
and State iaws and regulations hereinafter enacted.

Further, | am submitting a current Report of San Diego County Workforce and if requested, an
acceptable Equal Employment Opportunity Plan which addresses the corrective actions that will be
taken by this firm to eliminate any discriminatory outreach or hiring practices, if they exist, and fo
intfroduce outreach and hiring practices to maximize employment opportunities for all gqualified
individuals.

Name of Authorized Official Title

Signature of Authorized Official Date
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SAN DIEGO HOUSING COMMISSION
AGREEMENT FOR SPONSOR BASED VOUCHERS

WITH ST. VINCENT DE PAUL VILLAGE, INC.

THIS AGREEMENT, entered into this ____ day of ' 2011, between the

Commission: SAN DIEGO HOUSING COMMISSION
1122 Broadway, Ste 300
San Diego, California 92101
619-578-7473 '

and the Contractor: St Vincent de Paul Village, Inc.
' 72 17" Street
San Diego, CA 82101

101. DESCRIPTION OF WORK

Sponsor Based Vouchers (SBVY) is a program designed to provide housing and supportive
services on a long-term basis for homeless persons with disabilities, primarily those with serious
mental illness and chronic problems with alcohol or drugs. It is funded by a Moving Forward
initiative within the Rental Assisiance Program (RAP) Department and is authorized pursuant to
the Moving fo Work Agreement between the Commission and the United States Department of
Housing and Urban Development ("HUD"} and the Commission’s allocation of Sponsor Based
Vouchers to the United Way of San Diego in October 2010. This Agreement is being entered into
between Commission and Contractor pursuant to Project 25 and the Request for Proposals issued
by the United Way of San Diego on October 4, 2010. The SBV Program is designed to link rental
assistance with supportive services funded by other sources. Rental assistance funding must be
matched in the aggregate by supportive services that are equal in value and appropriate for the
neads of the program participants. Contractor shall provide housing and supportive services as
described in Confract Attachment No. 2, and as outlined in their Commission-approved SBV
Administrative Plan (on file at the Commission and Condractor offices).

102. CONTRACT ATTACHMENTS

The above services shall be performed in accordance with the following listed documents,
which are attached hereto and made a part, hereof:

General Provisions, Contract Attachment No. 1
Specifications/Scope of Service, Confract Aftachment No. 2
HUD Definitions, Contract Attachment No. 3

Certificate of Compliance, Contract Attachment No, 4

WP

103.  TIME OF PERFORMANCE

All services required pursuant o this Agreement shall commence effective July 1, 2011
through June 30, 2012 or such earlier date that the program funds have been expended.
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104. COMPENSATION AND METHOD OF PAYMENT

a. initial Housing Assistance Payments

For services performed under this Agreement, the Commission shall provide the Contractor
with twenty five (25) sponsor based vouchers for Contractor's use to subsidize any unit under the
Contractor's corirol, as set forth in this Agreement. The Spensor Based Vouchers provided fo
Contractor shall be for zerg badroom units.

At the beginning of the term of this Agreement, the amount of the housing assistance
payment (HAP) by Commission to Contractor shall be $942 per month. The amount of housing
assistance payment by the Commission is subject to change during the term of this Agreement in
accordance with HUD requirements.

In no event shall the Commission be obligated to provide Contractor with housing
assistance payments pursuant to this Agreement in excess of $250,000.00, unless and until
approval of this Agreement is obtained from the Housing Authority of the City of San Diego. If
approval of this Agreement by the Housing Authority is not obtained, this Agreement shall

terminate at such time as the totai $250,000.00 has been expended for housing assistance
- payments under this Agreement. Upon approval of this Agreement by the Housing Authority of
the City of San Diego, the limit on payments in excess of $250,000 shall be removed from this
Agreement.

The amount of the monthly housing assistance payment for each Sponsor Based Voucher
shall be calculated by Contractor, and verified by Commission, using HUD's Housing Choice
Voucher rent calculation methods for a Zero Bedroom Voucher.

Confractor acknowledges that the Commission is under no obligation to compensate
Contractor for services rendered or expenses accrued under this Agreement in excess of the
housing assistance payments required for the twenty five (25) Sponsor Based Vouchers. it shall be
the responsibility of the Centractor to monitor its activities to ensure that the scope of services
specified in Contract Attachment No. 2 (Scope of Services) may be completed with no charges
accrued in excess of the maximum compensation during the term of this Agreement.

Further, the Commission may cancel the Agreement, without cause, by wriften notice to the
Conftractor at any time during the term of the Agreement, or any extension thereto, in the event that
the Commission and/or the Housing Authority of the City of San Diego fails to appropriate funds for
the rendition of services set forth in this Agreement. This right to cancel is in addition to the rights of
the Commission to terminate the Agreement as set forth in Section 9 of Contract Attachment No. 1
(General Provisions).

b, Method of Payment

Until otherwise notified, Contractor shall submit a requisition to the Commission by the
fifteenth day of each month to request housing assistance payments pursuant to the Sponsor
Based Vouchers for the following month. The requisition shall include: (1} the SBV Program and
Contractor's name; (2) the participant name and address of each unit receiving subsidy; (3) the
total rent, tenant portion, and housing assistance payment amount as previously determined by
Contractor; and (4) a certification by the Contractor specifying that payment requested is solely for
housing assistance payments in accordance with this Agreement. Upon approval of the requisition
and verification of the housing assistance payment amount, the Commission shall make payment
to Contractor by approximately the first day of the following month.
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Payments will be made to Contractor at the address given above, unless otherwise
specified. The amount of the Commission housing assistance payment shall be credited against
the monthly rent for the subsidized unit.

105. SBV PROGRAM REQUIREMENTS

a.

Defaylt.

Contractor shall be in default of this Agreement if any of the following conditions occur
during the term of this Agreement. Contractor:

1. Uses any of the funds for a purpose other than a housing assistance
payment;
2, Fails to provide permanent supportive housing services for the minimum

term of this Agreement;

3. Fails to strictly comply with the requirements of the Agreement and/or the -
Commission-approved SBV Administrative Plan;

4, Materially breaches any of the covenants on. its part to be performed
under the terms of this Agreement and/or the Commission-approved SBY
Administrative Plan; and

5. Any other breach of the terms of this Agreement and/or the Commission-
approved SBV Administrative Plan.

b. Actions upon breach.

Upon the Commission’s determination that there has been a default as referenced in
Paragraph 105.a. hereof, the Commission may, at its option, after five (5) days writfen notice to
the Contractor, take any or all of the following actions:

1.

Direct the Contractor to submit progress schedules, as dictated by the
Commission and/or HUD, for completing the approved activities;

Issue a letter of waming to the Contractor of the default, establishing a date by
which corrective actions must be completed and putting the Contractor on notice
that more serious actions will be taken if the default is not timely cured or is
repeated;

Direct the Contractor to establish and maintain a management plan that assigns
responsibilities for carrying out the remedial actions by the Contractor;

Direct the Contractor to suspend, discontinue or not incur costs for the affected
activity;

Reduce or recapture the funds from the Contractor;

Direct the Contractor to reimburse the program accounts for costs inappropriately
charged;

Replace Contractor with another service providér;
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8. Any other appropriate action, including but not limited to, any remedial action
legally available, such as affirmative litigation seeking declaratory relief and/or
judgment, specific performance, damages, temporary or permanent injunctions
and any and all other available remedies; or .

9. Any other action directed and/or approved by HUD.
106. MODIFICATION OF AGREEMENT

No waiver, glteration, or moedification of any of the provisions of this Agreement shall be
binding unless in writing and signed by a duly authorized representative of both the Commission
and Contractor. Furthermore, Contractor may not change the location of units assisted with the
Sponsor Based Vouchers, scope of services provided, or population fo be served under this
Agreement without the express written approval of the Commission.

107. NOTICES

Notices to the parties shall, unless otherwise requested in writing, be sent to the
Commission and the Contractor at the addresses given above.

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on the
day and year first above written.
COMMISSION: SAN DIEGO HOUSING COMMISSION

By:

Title:

Date:

CONTRACTOR: SAINT VINCENT DE PAUL VILLAGE, INC,

By:

Title:

Date:

Approved as to Form: Christensen & Spath LL.P

By:

General Counsel
San Diego Housing Commission
Date;
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CONTRACT ATTACHMENT NO. 1
: General Provisions

_ 1. Preference for Domestic Materials. Wherever possible in the performance of this

Agreement, only unmanufactured materials produced in the United States, and only manufactured

materials manufactured in the United States, manufactured substantiaily from materials produced

in the United States shali be used in the performance of the Agreement. Any person who fails fo

comply with such provision shall not be awarded any confract to which this article applies for a
period of three (3) years from the date of the violation. (GOVT CODE - 4304).

2. Preparation of Written Reports or Documents. Provided that the total cost for work
performed by Contractor exceeds five thousand doliars ($5,000) and requires preparation of any
document or written report prepared for or under the direction of the Commission, which is
prepared in whole or in part by Contractor or its agents, the document or written report shall contain
the numbers and dollar amounts of all contracts and subcontracts relating to the preparation of
such document or written report. The contract and subcontract numbers and dollar amounts shall
be contained in a separate section of such document or written report. {(GOVT CODE -7550).

3. Egual Opportunity. During the performance of this Agreement, Contractor shall
comply with all applicable local, state and federal Equal Opportunity Programs, as well as any other
applicable local, state and federal laws. Contractor shall not discriminate against any person,
employee or applicant for employment, or otherwise, because of race, color, religion, ancestry,
gender, disability, national origin, or any other basis prohibited by law. Contractor shall ensure that
applicants for employment and employees are treated egually without regard to their race, color,
religion, ancestry, gender, disability, national origin, or any other illegal classification.

4. Notice of Regulations and Reguirements Pertaining to Reporting. Contractor's
performance under this Agreement is subject to State and Federal regulations. Contractor hereby
agrees o comply with all applicable requirements pertaining to reports or documentation required
under the terms of this Agreement, if any.

5. Contract Work Hours and Safety Standards Act. In the event Contractor's
performance of this Agreement entails the use of laborers or mechanics, and the Agreement is for
more than the sum of $2,500, and uses Federal funds, then Contractor shall comply with Sections
103 and 107 of the Contract Work Hours and Safety Standards Act (40 USC 327-339) as
suppiemented by Department of Labor regulations (29 CFR Part 5).

6. Patents and Copyrights. The Commission hereby reserves a royalty-free, non-
exclusive, and irrevocable license to reproduce, publish or otherwise use, and to authorize others
to use for government purposes any patents and/or copyrights in any work deveioped under this
Agreement.

7. Access to and Retention of Records. Contracior hereby grants access fo HUD, the
Comptroller General of the United States, the City of San Diego, the Housing Authority of the City
of San Diego, Commission, or their duly authorized representatives, to any books, documents,
papers and records cf the Contractor which are directly pertinent 1o this specific Agreement for the
purposes of audits, examinations, excerpts and transcriptions. Contractor agrees to retain any such
records and documents for three (3) years from the date of final payment under this Agreement.

8. Energy Conservation. Provided this Agreement uses Federal funds, Contractor
hereby certifies compliance with the mandatory standards and policies relating to energy efficiency
which are coniained in the State energy conservation plan issued in compliance with the Energy
Policy and Conservation Act (Pub. L. 84-163, 89 Stat. 871).
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9. Termination. The Commission, thirty (30) days after mailing writien notice to
Contractor, may terminate this Agreement, in whole or in part, when it is in the Commission’s
interest. If this Agreement js terminated, the Commission shall be liable only for payment under the
payment provisions of this Agreement for services, work and/or supplies, rendered and/or supplied
before the effective date of termination. This Agreement may be terminated without notice, by the
Commission, upon the cessation of funding of the state, local or federal program, which funds this
Agreement.

10. Status of Contractor. This Agreement calls for the performance of the services, work:
andfor supplying goods and/or materials by the Contractor as an independent contractor.
Contractor will not be considered an employee of the Commission for any purpose.

11. Conflict of interest. For the duration of this Agreement, the Contractor will not act as
a consultant or perform services of any kind for any person or entity, which would conflict with the
services to be provided herein, or place the Contractor in positions adverse, hostile or incompatible
with the interests of the Commission, the Housing Authority, or the City of San Diego.

12. Contractor’'s Liability. Contractor shall be responsible for all injuries to persons and
for ali damages to real or personal property of the Commission or others, caused by, resulting from
the negligence of itself, its employees, or its agents during the progress of, or connected with the
rendition of services hereunder. Contractor shall indemnify, hold harmless and defend the
Commission, the Housing Authority of the City of San Diego, the City of San Diego, and all officers
and employees of each agency from and against any and all liability, claims, costs (including
reasonable attorney's fees), damages, expenses and causes of action for damages to real or
personal property, or personal injury to any person(s) resulting, in whole or in part, from the
negligence of Coniractor, its employees or its agents; or for any breach of any obligations, duties or
covenants of Contractor under this Agreement or transactions related to it.

13. Subceontracting/Assignability. No services or work covered by this Agreement may
be subconiracted, nor may any interest in this Agreement be assigned or transferred (whether by
assignment or novation) without the prior written approval of the Commission.

14. Insurance. Confractor shali maintain, at its sole cost and expense, all insurance
required under this Section. The insurance obtained must be approved by the Commission.
Contractor agrees to the following:

{a) Contractor shall provide public liability and property damage insurance in the
minimum amount of $1,000,000 for injury to or death of one or more persons and/or property
damage arising out of a single accident or cccurrence, insuring against all liability of the Commission,
Contractor, its Subcontractors and its authorized representatives, arising out of or in connectlon with
the Contractor’s performance of work under this Agreement.

{b) Contractor shall purchase and maintain in full force and effect worker's
compensation insurance for contractors, subcontractors, employees and agents in form and amount
acceptable to the Commission during the full term of this Agreement.

{c) Contractor shall provide automobile liability insurance on owned and non-owned
mofor vehicles used in the performance of services as detailed in the Scope of Services, both on site
or in connection therewith for a combined single limit for bodily injury and property damage of no less
than $500,000 per occurrence.

{d) All insurance required to be purchased and maintained by the Contractor shall
name the Commission, the Housing Authority of the City of San Diego and the City of San Diego as
additional insureds and shall contain cross-liability endorsements.
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(e) The Contractor shall furnish to the Commission Certificates of Insurance evidencing
the insurance carried in compliance with this Section. This Certificate shall contain a provision that at
least 30 days prior writfen notice will be given to the Commission in the event of cancellation,
reduction or nonrenewal of the insurance.

) The policies shall provide that coverage on ali policies may not be canceled,
amended, terminated or otherwise modified without thirty (30) days advance written notice to the
Authority, the Commission and the City. Coverage shall remain in full force and effect during the
entire term of the policy and for such term thereafter as the Commission shall determine.

(@) For any claims arising out of or in connection with Contractor's performance under
this Agreement, the insurance required 10 be purchased and maintained by the Contractor shall be
primary and non-confributery to any insurance carried by the Commission, the Housing Authority
and/or the City of San Diego.

{h) Al insurance required to be purchased and maintained by the Contractor shall be
endorsed with a waiver of subrogation. Contractor’s insurers, in their endorsements, agree to
waive all rights of subrogation against the Commission, the Housing Authority, the City of San
Diego, and their employees and agents for losses paid by Contractor's insurers that arise out of or
in connection with Coniractor's performance under this Agreement.

15. Agreement Governed by Law of State of California. This Agreement and its
performance and all suits and special proceedings under this Agreement shall be construed in
accordance with the laws of the State of California and the United States of America.

16. Interest of Member of Congress. No member or delegate to the Congress of the
United States of Ametrica or Resident Commissioner shall be admitted to any share or part of this
Agreement or to any benefit to arise there from, but this provision shall not be construed to extend
fo this Agreement if made with a corporation for its general benefit.

17. Interest of Current or Former Members, Officers, Employees. No member, officer
or employee of the Commission, no member of the governing body of the locality in which the work
is situated, no member of the governing body in which the Commission was activated, and no other
public official of such locality or localities who exercises any functions or responsibiliies with
respect to the assignment of work, shall, during his or her tenure, or for one (1) year thereafter,
have any interest, direct or indirect, in this Agreement or the proceeds thereof. Any violation of this
section shall result in unilateral and immediate termination of this Agreement by the Commission.

18. Drug-free Workplace, Contractor shall certify to the Commission that it will provide a
drug-free workplace and will comply with all State and Federal requirements pertaining to
maintenance of a drug-free workplace.

19. Secticn 3 Agreement Clauses (if Adreement funded with Federal funds and as

applicable).

(a) The work to be performed under this Agreement is subject to the requirements of
Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S.C. 1701u
{Section 3). The purpose of Section 3 is to ensure that employment and other economic
opportunities generated by HUD assistance or HUD-assisted projects covered by Section 3, shall,
to the greatest extent feasible, be directed to low- and very low-income persons, particularly
persons who are recipients of HUD assistance for housing.
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{b) The parties to this Agreement agree to comply with HUD's regulations in 24 CFR
part 135, which implement Section 3. As evidenced by their execution of this Agreement, the
parties to this Agreement certify that they are under no contractual or other impediment that wouid
prevent them from complying with the part 135 regulations.

{c) The Contractor agrees to send fo each labor organization or representative of
workers with which the Contractor has a coliective bargaining agreement or other understanding, if
any, a nolice advising the labor organization or workers' representative of the Contractor's
commitments under this Section 3 clause, and wili post copies of the notice in conspicuous places
at the work site where both employees and applicants for training and employment positions can
see the notice. The notice shall describe the Section 3 preference, shall set forth minimum number
and job titles subject o hire, availability of apprenticeship and training positions, the qualifications
for each; and the name and location of the person(s) taking applications for each of the positions;
and the anticipated date the work shall begin.

() The Contractor agrees to-inciude the Section 3 clause in every subconiract sub}ectl' o

to compliance with reguiations in 24 CER part 135, and agrees to take appropriate action, as
provided in an applicable provision of the subcontract or in this Section 3 clause, upon a finding
that the subcontractor is in violation of the regulations in 24 CFR part 135. The Coniractor will not
subcontract with any subcontractor where the Conftractor has notice or knowledge that the
subcontractor has been found in violation of the regulations in 24 CFR part 135.

{e) The Contractor will certify that any vacant empioyment positions, including training
positions, that are filled (1) after the Contractor is selected but before the Agreement is executed,
and (2) with persons cther than those to whom the regulations of 24 CFR part 135 require
employment opportunities to be directed, were not filled to circumvent the Contractor's obligations
under 24 CFR part 135.

{f) Noncompliance with HUD's regulations in 24 CFR part 135 may result in
sanctions, termination of this Agreement for default, and debarment or suspension from future HUD
assisied contracts. :

{g) With respect to work performed in connection with Section 3 covered Indian
housing assistance, Section 7(b) of the Indian Self-Determination and Education Assistance Act
{25 U.8.C. 450e) also applies 1o the work {o be performed under this Agreement. Section 7{b)
requires that to the greatest extent feasible (i) preference and opportunities for training and
" employment subcontracts shall be given to Indians, and (ii) preference in the award of confracts
and subcontracts shall be given to Indian organizations and Indian-owned Economic Enterprises.
Parties to this Agreement that are subject to the provisions of Section 3 and Section 7(b) agree to
comply with Section 3 fo the maximum extent feasible, but not in derogation of compliance with
Section 7(b).

20. Lobbying Provisions. Contractor hereby certifies {0 the Commission, under penalty
of perjury, under the terms of applicable federal law, that at all applicable times before, during and
after the term of the Agreement, that: _

(a) No Federal appropriated funds have been paid or will be paid, by or on behalf of if,
to any person for influencing or attempting to-influence an officer or employee of Congress, or an
employee of a2 Member of Congress in connection with the awarding of any Federal contract, the
making of any Federal grant, the making of any Federai loan, the entering into of any cooperative
contract, and the extension, continuation, renewal, amendment, or maodification of any Federal
contract, grant, loan or cooperative contract;
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{b) if any funds other than Federal appropriated funds have been paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal agreement, grant, loan or cooperative contract, it will complete and
submit Standard Form-LLL, "Disciosure Form 1o Report Lobbying,” in accordance with its
instructions;

{c) Contractor will require that the above stated language be included in the award
documents for all sub awards at all tiers, including subcontracts, sub grants, loans, contracts, and
cooperative Contracts concerning the subject matter of this Agreement; and

{d) Further, Contractor and all sub recipients, at all times, shall certify compliance with
the provisions of 31 USC 1352 and any and all terms and conditions of the Byrd Anti-Lobbying
Amendment, as amended from time to time.

21. Entire Agreement. This Agreement represents the sole and entire agreement
between the Commission and Contractor and supersedes all prior negotiations, representations,
agreements, arrangements or understandings, either oral or written, befween or among the parties
hereto, relating to the subject matter of this Agreement, which are not fully expressed herein.

22. Attorneys’ Fees and Costs. The prevailing party in litigation for the breach and/or
interpretation and/or enforcement of the terms of this Agreement shall be entitled to their expert
witness fees, if any, as part of their costs of suit, and reasonable attorneys' fees as may be
awarded by the court, pursuant to California Code of Civil Procedure ("C.C.P."} Sections 1717,
1032, 1033, 1033.5, and any other applicable provisions of California law, including, without
limitation, the provisions of C.C.P. Section 998,

23. Disputes. Provided that any source of funds for this Agreement is cobtained from
Federal sources, then this Agreement shall be subject to the Contract Disputes Act of 1978, as
amended, (41U.3.C. 601-813), and except as expressiy otherwise provided in the Act, all disputes
arising under or relating .to this Agreement shall be resolved under the terms of this clause by
litigation in State Court. If this Agreement is solely funded from Non-Federal funds, then all disputes
shail be resolved by litigation in San Diego County Superior Court, Downtown Branch, after first
attempting resclution of the dispute through non-kinding mediation.

24. Labor Provisions. It is the responsibility of the Contractor and the Contractor shall
be fully aware of and shall comply with each and every requirement of State, Federal and Local law
concerning the provision of labor concerning this Agreement, inciuding but not limited to, the
payment of applicable wage rates, if any.
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CONTRACT ATTACHMENT NO. 2
SPECIFICATIONS/SCOPE OF SERVICES

{a) Program Term, Supportive Services and Property Management

Contractor shalt:

1.

Provide housing and services under this Agreement for a term of one (1) year in
accordance with the SBY Program regulations and SBVY Administrative Plan.

Utilize 25 Sponsor Based Vouchers to provide housing to “Participants” (defined in
{b) below). The Sponsor Based Vouchers must be used within the City of San
Diego and at units in which Contracior has control, either through ownership or
lease.

Create an SBV Administrative Plan to govern the administration of the SBV
Program between Conftractor, Commission and Participants. The SBVY
Administrative Plan shall be subject to approval by Commission.

(b) Persons Served

“Participants” for purposes of this Agreement are individuais who meet the definition of homeless,
on Attachment No. 3, and who were identified during Registry Week in September 2010, as
homeless with a chronic or disabling medical condition or scoring high on the Vulnerability Index
and a diagnosis of severe mental iliness.

1.

Contractor shall provide housing and supportive services to 25 Participants
throughout the one (1} year program term.

Contractor shall determine eligibility of all Participants prior to participation
according to the Contractor's SBY Administrative Plan and Confractor's service
deiivery design.

(c) Supportive Services

Contractor shall:

1.

Provide supportive services in a manner that is easily accessible and available to
Participants. Examples of services provided could include, but are not limited to
the following: Substance Abuse Counseling {Group & Individual); Mental Health
Therapy (Group & individual); Information & Referral; Case Management; Senior
Services; Job Skills Training/Education; Childcare or Daycare; Domestic
Violence Services; Persconal Financial management & budgeting; Personal
Hygiene training & services; Health & Weliness Education; Health Aide Services
(Visiting nurse care).

Contractor agrees to provide supportive services to all Participants in accordance
with the SBY Administrative Plan, approved by Commission. Contractor shall notify

and obtain approval from the Commission SBV Administrator, for any changes in

the scope of services or provider(s) designated to provide such services by the
Contractor.
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Contractor agrees to coordinate and provide Participant access to evaluation of the
SBV Program services through participation in a program advisory group or as a
participant member of Contractor's board of directors.

Maintain Participant files, including but not limited to: documentation of supportive
services match; educationftraining and services pian; progress towards goals, back-
up documentation for reporting, efc.

(d) Waiting List

Contractor shall create and maintain site-based waiting lists. In creating these waiting lists,
Contractor shall receive input from Commission on rating and ranking applicants to ensure
compliance with Fair Housing laws. Participants will also be required o apply for and reamain on
Commission's tenant based waiting list in order to transfer {o the tenant based voucher program in

the fuiure.

{e) Housing Assistance Payments (HAP)

Contractor shat:

1.

Submit monthly HAP requests to Commission prior to the 15" day of the preceding
month. The HAP requests shall include initial or interim rent calculations, occupancy
agreement, and eligibility documentation including ceriification of homelessness
and disability for all Participants. Contractor shall prepare documentation pursuant
to the Commission-approved SBV Administrative Plan.

Perform annual tenant recertification of income and adjust rent accordingly.
Pevelop and monitor Participant program occupancy agreement.

Coordinate initial and annual inspections with the Commission SBY Administrator,
and provide move-in and move out inspections (if required).

Commission shall conduct an initial rent reasonableness determination for each
Participant utilizing a Sponsor Based Voucher. Commission shall also conduct
subsequent rent reasonableness determinations every time total rent increases.

{f} Program Reporting

The Commission will utilize Contractor's reports to measure the success of the SBV Program and
for purposes of reporting to HUD. The Contractor will submit the following reports:

1.

Quarterly Reports shall include:

a. Participants’ length of stay in housing

b. Residential Stability of Participants

¢. Increased skills or income of Paricipants

d. Greater self-determination

e. Waiting Lists directly

Annual Reports shall include:

a. Submission of annual report data including client level data from Housing
Management Information System (HMIS), length of stay, reason for loss of
housing {i.e. eviction) and a narrative on program highlights '

b. Input of client data in the local Housing Management Information System
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C.

(HMIS)
Measurable performance goals and objectives.

Confractor shall provide additional information to Commission within five {5) days of a written
request from the Commission.

Q) Housing Quality Standards (HQS)

1.

Contractor shall maintain the unifs to which the Sponsor Based Vouchers are
applied in accordance with the Housing Quality Standards (HQS} promuigated by
HUD under its Section 8 Program, as such standards are interpreted and enforced
by the Commission under its normal policies and procedures. The Contractor shall
apply all local and state laws regarding occupancy and tenancy.

The units leased pursuant to the SBV Program shall be subject io HQS inspections
by Commission.

Commission shall conduct an initial and annual HQS inspection for each unit
subsidized with a Sponsor Based Voucher pursuant {o this Agreement.

a.

Contractor must maintain, or cause to be maintained, the assisted unit and
the premises in accordance with the Housing Quality Standards (HQS)
promulgated by HUD under its Section 8 Program, as such standards are
nterpreted and enforced by the Commission under its normal policies and
procedures

If the Contractor does not mainiain, or cause to be maintained, the assisted
unit in accordance with the HQS, the Commission may exercise any available
remedies. The Commission’s remedies for such breach include recovery of
overpayments, suspension of housing assistance payments, abaiement or
other reduction of rental payments, termination of rental payments. The
Commission shall not exercise such remedies against the Contractor and/or
owner of a unit because of an HQS breach for which the Pariicipant is
responsible, and that is not caused by the Contractor and/or owner.

The Commission shall not make any rental subsidy payments if the assisted
unit does not meet the HQS, unless the Contractor and/or owner corrects the
defect within the period specified by the Commission and the Commission
verifies the correction. if a defect is life threatening, the Conftractor must
correct, or cause to have corrected, the defect within no more than 24 hours.
For other defects, the Contractor must correct, or cause to have corrected,
the defect within the period specified by the Commission.

The Commission may inspect the assisted unit and premises at such times
as the Commission determines necessary, to ensure that the assisted unit is
in accordance with the HQS.

The Commission must notify the Contractor of any HQS defects shown by the
inspection. if the assisted unit is not under the control or ownership of the

. Contractor, it is the Contractor's responsibility to notify the owner of the

assisted unit and to diligently pursue the correction of the defects identified by
Commission.
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{h) Training

1.

Contractor's staff performed services pursuant to this Agi’eement shall attend
training provided by Commission concerning administration of the SBV Program,
including tenant rent calculation and maintaining Housing Quality Standards.

2. Commission shall provide additional training or consultation as Commission deems

necessary to assist Contractor with carrying out the terms of this Agreement.
0] SBV Program Reguirements, Evaluation and Reports

1. Contractor and Commission shall coordinate on annual evaluation of the SBV
Program and any other reporting required by Commission or HUD.

2. Commission shall audit and monitor Contractor's SBV Program files for required
documentation for new Participants (including proof of homelessness, proof of
disability, rent calculation). Commission shall monitor Contractor's on site
orogrammatic review; HMIS participation and data entry.

3. Commission shall monitor and be entitled to information concerning the use of ahy

payment made on any Sponsor Based Voucher, to ensure payment is made to the
appropriaie owners and in compliance with this Agreement.
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CONTRACT ATTACHMENT NO. 3
HUD Definitions

DEFINITIONS

Definition of “HMomeless”: The target population is defined as an individual who lacks a fixed,
regular and adequate nighttime residence; or, who has a primary nighttime residence that is:

1. a supervised publicly or privately operated shelter designed to provide temporary
living accommaodations (including welfare hotels, congregate shelters, and
transitional housing for the mentally ill};

2. an institution that provides a temporary residence for individuals intended to be
institutionalized; or :

3. a public or private place not designed for, or ordinarily used as, a regular
sleeping accommodation for human beings.

individuals who come from fransitional housing, must have previously come from the streets or
emergency shelters.

Persons living in the following situations do not gualify as *homeless”™ under the definition used by
HUD: (1) “doubled up® (fcouch surfing”) or living in a temporary living situation; (2) about to be
evicted from their housing; (3) or being discharged from jails/prisons, mental institutions, or foster
care after being in the system for more than 30 days.

Chronic Homeless: Disabled individual who has lived on the streets or in emergency shelter for
one continuous year, or four times in three years. Families or persons coming from transitional
shelters are not considered chronic homeless.
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CONTRACT ATTACHMENT NO 4
CERTIFICATE OF COMPLIANCE

The City of San Diego, The San Diego Housing Commission and Housing Authority are committed
to an Equal Opportunity Program pursuant to applicable Federal and State laws and regulations,
which provides Equal Opportunity in all activities of the State and its agencies, including the
employment of individuals and firms that contract with the San Diego Housing Commission.

8t Vincent de Paul ViEané, nc.
(Name of Firm)

As an authorized official for the above named firm; | hereby certify by the signature affixed to this
document that said firm will comply with Executive Order 11246, Title VIl of the Civil Rights Act of
1964, as amended, the California Fair Employment Practices Act and any other applicable Federal
and State laws and regulations hereinafter enacted.

~Further, 1 am submitting a current Report of San Diego County Workforce and if requested, an

acceptable Equal Employment Opportunity Plan which addresses the corrective actions that will be
taken by this firm to eliminate any discriminatory outreach or hiring practices, if they exist, and fo
- introduce outreach and hiring practices to maximize employment opportunities for all gualified
individuals, :

Name of Authorized Official Title

Signature of Authorized Official Date
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