HOUSING AUTHORITY
OF THE CITY OF SAN DIEGO
AGENDA FOR
SPECIAL HOUSING AUTHORITY MEETING
MONDAY, JULY 23, 2012 AT 2:00 PM OR SOON THEREAFTER
COUNCIL CHAMBERS:
202 C STREET, SAN DIEGO, CA 92101

Assistance for Persons with Disabilities: Agendas, reports and records are available in alternative
formats upon request. To order information in Braille, oversized print or voice cassette tape, or to
arrange for a sign language or oral interpreter for the meeting, please call the City Clerk'’s office at
least five days prior to the meeting at 619-533-4000 (voice) or 619-236-7012 (TTY). Assistive
Listening Devices: ALDs are available from the City Clerk's Office prior to the meeting and are to
be returned at the end of the meeting.

Questions Regarding Agenda Items: For specific questions regarding any item on the Housing
Authority agenda, please contact Pari Ryan 619.578.7547. Internet access to agendas and reports is
available at http://www.sdhc.org/Media-Center/SDHC-Meetings/Housing-Authority-Meetings/.

Housing Authority Non Agenda Comments: Members of the public may address the Housing
Authority on items of interest within the Housing Authority’s jurisdiction that have not been
previously before the Housing Authority. Comments relating to items on today’s agenda are to be
taken at the time the item is heard.

Adoption:

1. HAR12-035 — FY2013 Homeless Emergency Winter Shelter Program & Connections
Housing

CITY COUNCIL COMPANION ITEM

That the Housing Authority of the City of San Diego (“Housing Authority””) and San Diego City
Council (“City Council”) approve the following actions:

1) Find that a significant number of persons within the City of San Diego (“City”) are without
the ability to obtain shelter and that the weather conditions during the cold weather season
result in a threat to the health and safety of those persons.

2) Adopt the FY2013 Homeless Emergency Winter Shelter Program as described in this
Report.

3) Designate the Navy-owned site located at 2801%2 Sports Arena Boulevard for the FY2013
Homeless Veterans Emergency Winter Shelter and authorize the Mayor, or his designee,
and the Housing Commission to prepare and execute documentation and to perform such
acts as are necessary to proceed with implementation of the project. Authorize the President
& Chief Executive Officer (“President & CEQ”), or designee, of the Housing Commission
to issue an expedited Request for Proposal (“RFP”) and to select an operator[s] of the
FY2013 Homeless Veterans Emergency Winter Shelter based upon the proposals, without
further action by City and/or Housing Authority and/or the Board of the Housing
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4)

5)

6)

7)

Commission, and authorize the President & CEO, or designee, of the Housing Commission
to enter into and execute agreements with the selected provider[s] in an amount not to
exceed $315,069, in a form as approved by General Counsel. Further authorize the
President & CEO to enter into and execute agreements resulting in the set up and tear down
of the Sprung facility in the amount not to exceed $55,000, in a form approved by General
Counsel.

Designate People Assisting the Homeless (“PATH”) as operator of the year-round homeless
interim bed facility in the Connections Housing building located downtown at 1250 6th
Avenue, and authorize the President & CEO, or designee, of the Housing Commission to
enter into and execute agreements with PATH in an amount not to exceed $442,000, in
forms as approved by General Counsel, and to prepare documentation necessary to proceed
with implementation of the project.

Authorize the President & CEO or designee of the Housing Commission to issue a
“contingent” expedited Request for Proposal as defined in Recommendations 6 and 7, and,
within this Report, and to select potential operator[s] of the Emergency Winter Shelter
based upon the proposals, without further action by City and/or Housing Authority and/or
the Board of the Housing Commission, and authorize the President & CEO, or designee, of
the Housing Commission to enter into and execute agreements with the selected provider[s]
in an amount not to exceed $402,000, in a form approved by General Counsel. Further
authorize the President & CEO to enter into and execute agreements resulting in the set up
and tear down of the Sprung facility in the amount not to exceed $55,000, in a form
approved by General Counsel.

If it is determined by Housing Commission staff, in cooperation with the Connections
Housing development team, that the year-round homeless interim bed facility in the
Connections Housing building will not be complete and ready for occupancy by December
1, 2012, authorize the Housing Commission to implement the contingency plan described in
this Report, and designate an operator procured under Recommendation 5, for the Single
Adult Homeless Emergency Winter Shelter at the City-owned cul-de-sac located at 16th
Street and Newton Avenue, and further authorize the President & CEO, or designee of the
Housing Commission to enter into and execute agreements with the selected operator[s] in
an amount not to exceed the amounts referenced within Recommendation 5 above.

If sufficient additional funding is identified, other than the Community Development Block
Grant (“CDBG”) and Emergency Solutions Grant (“ESG”) funds already allocated for the 7-
month operation of the homeless interim bed facility in the Connections Housing

building, designate an operator for an additional Single Adult Homeless Emergency Winter
Shelter at the City-owned cul-de-sac at 16th Street and Newton Avenue, and authorize the
President & CEO of the Housing Commission, or designee, to enter into an agreement with
the selected operator[s], in an amount not to exceed $402,000, in a form approved by
General Counsel, and to prepare documentation necessary to proceed with implementation
of the project. Further authorize the President & CEO to enter into and execute agreements
resulting in the set up and tear down of the Sprung facility in the amount not to exceed
$55,000, in a form approved by General Counsel.



8) Authorize the President & CEO of the Housing Commission, or designee, to execute
agreements in a form or forms as approved by General Counsel, and to take such actions as
are necessary to implement the approvals granted in connection with this Report.

9) Authorize the President & CEO or designee of the Housing Commission to adjust contract
amounts by up to but not exceeding 10 percent of the proposed contract amounts referenced
above, if necessary, based upon the results of the RFPs without further action by the City,
Housing Authority, Board of Commissioners of the San Diego Housing Commission, but
only if and to the extent that funds are determined to be available for such purposes.

Adjournment



