SAN DIEGO
HOUSING

COMMISSION

DATE ISSUED: April 28, 2010
REPORT NO: HCR 10-075
SUBJECT: Agency Income Statements

NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION

SUMMARY:

This report includes two attachments, the Agency Income Statement and Balance Sheet, as of
March 31, 2010. The income statement shows total revenue of $153 million and total expenses
of $144 million which is about 39 percent of the Agency’s $369 million budget. The Balance
Sheet shows $445 million in Assets, $85 million in Liabilities and $359 million in Net Assets.

BACKGROUND:

As requested by the Housing Commission Board, Financial Services will be submitting monthly
unaudited financial statements, which inclades the Commission’s Income Statement and the
Balance Sheet. The purpose of the Agency Income Statement is fo show the revenues and
expenditures in comparison with FY10 Commission’s budget plan. The balance Sheet
summarizes the Commission’s assets, equity and labilities at a specific point in time.

DISCUSSION:

There are two atfachments (o this report that show the Agency’s financial status as of March 31,

2010.
Attachment 1: The Commission’s Income Statement identifies the revenue sources and
expenses by categories or line items. As of March 317, rent payments from tenants were
approximately $16 million. Grants and Program Income was $132 million, of which
$130 million was Section & Voucher subsidics from Housing and Urban Development
(HUD). Expenditures such as: Salaries and Benefits were §13 million which is 65 percent
of the budgeted amount and Housing Program expenditures of $136 million as 50 percent
of Housing Programs budget. The Housing Commission issued a total of $108 million in
Housing Assistance Payments to Section 8§ Voucher tenants or 67 percent of the total
budgeted expenditures. Finally, the Housing Commission acquired and spent $6.9
million on Hotel Sandford.
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Attachment 2: Balance Sheet shows Assets, Liabilities and Net Assets ag of March 31,
2010. The Housing Commission’s total Assets of $444, million consist of $14 million m
cash including $8.6 million employee pension funds at Great West and roughly $4.9
million in various bank accounts. The Agency has §186 million in Notes Receivable,
$111 million being funded by the HOME Program. The Commission has §121 million
invested in various instruments, including $67 million in Agency Bonds, $52 million in
the state and county investment pools, and the balance of the funds in Certificates of
Deposits. The land, properties, and equipments owned by the Housing Commission have
a book value of §101 million.

As of March 31, 2010, the Housing Connmission’s Notes Payable was $6% million
including $37 million from FNMA from the equity in Housing Commission property,
$21.4 million from US Bank for the Smart Comer building, and $10.9 million from
other institutions for various loans.

Respectfully submitted, Approved by,

John Pfeiffer, CF 0 Carrol M. Vaugh;\tb;}
Diirector of Financical Services Executive Vice President &

Chief Operating Officer

Attachment(s):

1.

Agency Income Statement

2. Balance Sheet
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Attchment 2
SAN DIEGO HOUSING COMMISSION

Balance Sheet '
As of the Period Ending 03/31/10

Balance

ASSETS
Cash & Investments

Accounts Receivable

Notes Receivable - Net of Curr
Accrued Accounts Receivable
Advances

Investments

Inventories

Land, Structures & Equipment
Prepaid Items & Other Assets

Total Assets

LIABILITIES
Accounts Payable

Notes Payable
Accrued Liabilities
Deferred Revenues
Other Liabilities
Total Liabilities
FUND BALANCE
Surplus Accounts
Current Year Surplus/(Deficrt)
Total Fund Balance

- Total Liabilities and Fund Balance

13,803,804.60
4,320,970.44
186,394,218.48
17,236,471.39
29,020.17
121,844,398.68
54,262.84
100,561,284.10
495,383.78

444,739,824.48

2,452,825.37
£9,364,874.83
11,049,426.73
2,086,843.73

206,798.01

85,260,768.67

350,363,925.60

9,115,130.21

359,479,055.81

444,739,824.48
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