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REPORT NO: HCR 10-070
SUBJECT: Status of Loan Portfolio — Third Quarter Fiscal Year 2010
NO ACTION IS REQUIRED ON THE PART OF THE HOUSING COMMISSION

SUMMARY: .

Pursuant to Housing Commission Lending Authority Policy No. 600.101, the Housing
Commission prepares quarterly reports listing all loans funded during the reporting period and
disclosing all Housing Commission loans that are delinquent by 30 days or more, a summary
of loans that are in foreclosure, and the disposition of foreclosed properties.

As of March 31, 2010, the loan portfolio totals $253,215,519 consisting of $253,212,118 of
Housing Commission generated loans and $3,401 in loans that were funded by GMAC
Mortgage under the Credit Line Agreement. The portfolio has four separate categories: 1)
Multifamily Rental; 2) Rehabilitation Single or Multifamily; 3) First-Time Homebuyer; and
4) Affordable For-Sale Housing. All loan programs, except the Affordable For-Sale Housing
Program, are funded using federal, state and local monies; all program loans are approved and
funded in accordance with the General Lending Authority Policy No. 600.101. The
Affordable For-Sale Housing Program uses a promissory note that represents the difference
between (a) the fair market value of the property at the time it is purchased, and (b) the actual
affordable price paid to purchase the property.

I. Loan and Grant Funds

During the third quarter of fiscal year 2010 (January 1, 2010 — March 31, 2010), the Housing
Commission generated 151 loans and grants totaling $3,370,185. The loans and grants for the
third quarter are briefly described below.

A) The Rehabilitation Section originated 85 loans and grants totaling $1,973,966 which
consists of the following types of projects:

§ - Deferred Payment Loans / Owner-Occupied ($114,280)
14 - Neighborhood Stabilization Program / Owner-Occupied ($568,300)
17 - Redevelopment Area Forgivable Loans or Grants / Owner-Occupied
($464,794)

6 - Mobile Home Emergency Grants / Owner-Occupied ($32,780)
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¢ 11 - Lead Based Paint Grants / Owner-Occupied ($273,450)
o 27 - Lead Based Paint Grants / Rental ($513,362)

2 - Disabled Tenant Access Grants ($7,000)

B) The Loan Management Section originated 66 loans and grants totaling $1,396,219 that
are summarized below:

First Time Homebuyer Program

*

3 - 3% Interest Deferred Payment Loans / 80% area median income (AMI)
(5121,302)
13 - Shared Appreciation Loans / 80% AMI ($427,465)
17 - Closing Cost Assistance Grants / 80% AMI ($124,503)
1 - 0% Interest Deferred Payment Loan / 100% AMI (336,516)
1 - Closing Cost Assistance Grants / 100% AMI ($10,000)
14 - Neighborhood Stabilization Program Loans / 120% AMI ($565,271)

17 - Neighborhood Stabilization Program Closing Cost Assistance Grants
($111,162)

The 3% Interest Deferred Payment Loans are available to eligible first time
homebuyers purchasing affordability restricted units or market rate homes.

1I. Defaults

The overall default ratio, which consists of loans that are 30 days or more delinquent and
loans in foreclosure, remains low at 0.71 percent ($1,806,411 of $253,215,519) for this
reporting period. This is a decrease from the second quarter of fiscal year 2010 ($2,305,681
of $248,010,404 or 0.93 percent). The figures include all Housing Commission loans that are
delinquent, as well as loans for which the senior lien holder has filed a Notice of Default. The
senior lien in foreclosure means that the Housing Commission loan is in default under the
agreed upon terms.

There are two types of loans in the Housing Commission loan portfolio:

1.

Loans requiring monthly or annual payments or that have become due and
payable: Of the 55 loans requiring payments, 32 are rehabilitation loans. The
default ratio for the 55 loans held in the Housing Commission’s portfolio requiring
regular payments is 6.31 percent ($1,112,259 0t $17,641,975). There are three
major loans delinquent this reporting period totaling $1,047,967 that have become
due and payable. Staff is working with the owners to extend the term.

Ioans that are deferred or have residual receipts: The default ratio for the
deferred/residual receipts loans is 0.30 percent ($694,152 of $235,573,544); this
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figure is based on cases where senior lien holders have filed a Notice of Default
and/or the Housing Commission’s loan has become due and payable. The majority
of the Housing Commission’s deferred/residual receipts loan portfolio consists of
multifamily rental, first-time homebuyer loans and the affordable for-sale housing
promissory notes.

All Housing Commission loans requiring payments are monitored on a monthly or annual
basis, as required per the loan documents. If a loan is 30 days delinquent, staff contacts the
borrower demanding payment and tries to determine the cause of the delinquency. If
necessary, a repayment schedule is established to assist the borrower in curing the default, If a
loan is not brought current and becomes 60 days delinquent, a Notice of Intent to Foreclose is
sent to the owner. If the loan continues to remain delinquent and no attempt is made by the
owner to cure the past due payments, staff will ascertain the status of the senior liens, the
current value and condition of the property, and the owner’s financial status. Staff will then
analyze the Housing Commission’s ability to recover the loan funds. If it appears feasible to
initiate the foreclosure action, staff will then file a Notice of Default against the property. In
some instances, the Housing Commission will pursue a judicial foreclosure action if: 1) it
appears there is not sufficient value in the property to recover the loan funds; and 2) the
owners have substantial assets to personally repay the monies due the Housing Commission.
This action could also include a court appointment of a receiver to manage and operate the
property. Staff will pursue all avenues to recoup funds loaned by the Housing Commission.

I11. Trustee’s Sales

Two properties went to a Trustee’s Sale during the third quarter of fiscal year 2010. The
Housing Commission wrote-off $14,717 in rehabilitation loan funds due to a Trustee’s Sale
held on behalf of the first trust deed lender. There were no bidders at the sale and the property
reverted back to the lender.

The sale on the second property was also held on behalf of the first lien holder. There were no
bidders at the sale and the property reverted back to the lender. The Housing Commission
wrote-off $19,000 in first time homebuyer loan funds. In both instances, authorization for the
Trustee's Sales to proceed without Housing Commission participation was approved pursuant t0
Housing Commission Policy 600.103. See Attachment 5 for more details regarding loans
formerly in foreclosure.

IV.  Shared Equity Loans Paid in Full

During the third quarter of fiscal year 2010, four loans were paid in full, which resulted in the
collection of $173,681.

Since the first shared equity loan was funded in 1993, 236 loans have paid in full (out of a
total of 1,152 loans funded); and the Housing Commission has received $5,230,867 in repaid
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loan funds, $13,225,942 in equity sharing and $414,824 in repayment of down payment
assistance recoverable grants for a total of $18,871,633. Attachment 7 to this report shows a
summary of the shared equity loans that have been paid in full.

V. Modified Loans

None during the third quarter of fiscal year 2010.

2 Respegtfully submitted, Approved by,
Ao ' - A
D. Lawrence Clemens Carrol M. Vaughan .
Senior Vice President Executive Vice President &
Real Estate Department Chief Operating Officer

V.MONCE (619) 578-7491 {3rdQTR10)

Attachment(s):1 - Loan Portfolio Status
2 - Loan and Grant Fundings
3 - Delinquent Loans
4 - Loans in Foreclosure
5 - Status of Loans Formerly in Foreclosure
6 - Shared Equity/Shared Appreciation Loans Paid in Full



ATTACHMENT 1

HOUSING COMMISSION LOAN PORTFOLIO STATUS
As of March 31, 2010

The Loan Management staff services the Housing Commission's loan portfolio. The
portfolio currently totals $253,215,519 which consists of $253,212,118 of Housing
Commission-funded loans and $3,401 of loans that were funded by GMAC Mortgage
under the Credit Line Agreement. The Commission's overall default ratio, which consists
of all Housing Commission loans 30 days or more delinquent and loans in foreclosure, is
at 0.71 percent. The following is the current status by loan category:

Loan Type Loan Portfolio Default Ratio
Multifamily Rental $140,875,128 78%
Rehabilitation - Single and Multifamily 1.07%
Housing Commission funded loans 15,217,352
Wells Fargo Bank funded loans 3,401
First-Time Homebuyer-Market Rate 35,165,557 1.14%
Affordable For-Sale Housing 61,954,081 0.25%
$253,215,519 0.71%

At the present time, 17 Housing Commission loans are in foreclosure. A summary of the
loans are reflected within this report in Attachment 4.

[.nSum, 58
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ATTACHMENT 4

LOANS IN FORECLOSURE
As of March 31, 2010
Al Status of Rehabilitation Loans in Foreclosure:

1. H. and I. Jameson
2864 Nye Street
San Diego, CA 92111
1 unit — Housing Commission recorded two Linda Vista Redevelopment
liens against the property in the amount of $22,985 and $10,000, which
are in third and fourth position.
Status: '
The first trust deed holder, World Savings, recorded a Notice of Defaul
against the property on June 4, 2007. The default exists because the
March 15, 2007 payment and all subsequent payments have not been paid.
The 90-day reinstatement period has ended; however, a Trustee Sale date
has not been set. The owners filed bankruptcy which halts the foreclosure
proceedings.

2. M. Reese
1921 Genestra Street
San Diego, CA 92102
1 unit - Housing Commission recorded a Memorandum of Lien against the
property in the amount of $20,000. The lien is in second position.
Status:
The first trust deed holder, New Century Mortgage, recorded a Notice of
Default against the property on February 10, 2010. The default exists
because the November 1, 2009, payment and all subsequent payments
have not been paid.

3. J. Akapito

3615 Beta Street

San Diego, CA 92113

1 unit - Housing Commission recorded a Memorandum of Lien against the
property in the amounts of $10,000. The lien is in second position.

Status:

The first trust deed holder, World Savings Bank., recorded a Notice of
Default against the property on March 23, 2010. The default exists
because the November 15, 2009 payment and all subsequent payments
have not been paid.



B.

M. Sanchez

731 Raven Street

San Diego, CA 92102

I unit-Housing Commission recorded two Memorandum of Liens against
the property in the amount of $10,000 and $25,000. The liens are in
second and third position.

Status:

The first trust deed holder, Indy Mac Bank, recorded a Notice of Default
against the property on March 30, 2009. The default exists because the
December 2008 payment and all subsequent payments have not been paid.
The Trustee’s Sale has been continuously postponed and is scheduled for
April 27, 2010, Authorization for the Trustee’s Sale to proceed without
Housing Commission participation was approved pursuant to Housing
Commission Policy 600.103.

C. Parent

3228 44" Street #1

San Diego, CA 92105

I unit-Housing Commission recorded three Memorandum of Liens against

the property in the amounts of $20,000, $15,000 and $10,000. The liens are
in third, fourth and fifth position.

Status:

The first trust deed holder, Reunion Mortgage, recorded a Notice of Default
against the property on March 16, 2010. The default exists because the
December 1, 2009 payment and all subsequent payments have not been paid.

Status of First-Time Homebuver Loans in Foreclosure:

1.

N. Tran and B. Soulivong

4856 Ebony Ridge Road

San Diego, CA 92102

1 unit — Shared Equity Loan — Housing Commission recorded a second
trust deed in the amount of $25,000.

Status:

The first trust deed holder, Bank of America, recorded a Notice of Default
against the property on January 29, 2010. The default exists because the
November 1, 2009 payment and all subsequent paymerits have not been
paid.



A. and G. Bolanos

6618 Orr Street

San Diego, CA 92111

1 unit - Shared Equity Loan- Housing Commission recorded a second
trust deed loan in the amount of $20,000.

Status:

The first trust deed holder, Quick Loan Funding, recorded a Notice of
Default against the property on August 18, 2008. The default exists
because the March 1, 2008 payment and all subsequent payments have not
been paid. Trustee’s Sale has not been scheduled.

J. Arriero

1136 37™ Street

San Diego, CA 92114

1 unit-Shared Equity Loan-Housing Commission holds a second trust
deed in the amount of $24,540.

Status:

The first trust deed holder, WMC Mortgage Corp., recorded a Notice of
Default against the property on February 4, 2009. The default exists
because the October 1, 2008 payment and all subsequent payments have
not been paid. The Trustee’s Sale date has been continuously postponed.
The next scheduled sale date is May 11, 2010. Authorization for the
Trustee’s Sale to proceed without Housing Commission participation was
approved pursuant to Housing Commission Policy 600.103.

E. Lopez-Callejas

401 South Pardee Street

San Diego, CA 92113

1 unit-Shared Equity Loan-Housing Commission holds a second trust
deed in the amount of $17,200.

Status:

The first trust deed holder, Chase Manhattan, recorded a Notice of
Default against the property on October 22, 2009. The default exists
because the July 1, 2009 payment and all subsequent payments have not
been made. The 90-day reinstatement period ended January 22, 2010.
The buyer is currently on a repayment plan with the lender.

S. and M. Quinones

3414 Del Sol Blvd. #B

San Diego, CA 92154

1 unit-Shared Equity Loan-Housing Commission recorded a second trust
deed in the amount of $12,980.



Status:

The first trust deed holder, J.P. Morgan Chase, recorded a Notice of
Default against the property on September 16, 2009. The default exists
because the May, 2009 payment and all subsequent payments have not
been made. The Trustee’s Sale date has been postponed several times and
is next scheduled for April 20, 2010. Authorization for the Trustee’s Sale
to proceed without Housing Commission participation was approved
pursuant to Housing Commission Policy 600.103.

R. and C. Inostros

7527 Victoria Court

San Diego, CA 92114

1 unit-Shared Equity Loan-Housing Commission holds a second trust
deed in the amount of $23,000.

Status:

The first trust deed holder, Union Bank, recorded a Notice of Default
against the property on December 21, 2009. The default exists because
the October 1, 2009 payment and all subsequent payments have not been
made. The 90- day reinstatement period ended March 21, 2010. The
borrower is currently on a repayment plan with the lender.

M. Dykes

1781 Dahlia Avenue

San Diego, CA 92154

I unit-Shared Equity Loan-Housing Commission recorded a second trust
deed in the amount of $25,000.

Status:

The first trust deed holder, National City Mortgage, recorded a Notice of
Default against the property on January 15, 2010. The default exists
because the September 1, 2009 payment and all subsequent payments
have not been made. A Notice of Trustee’s Sale has not yet been
recorded.

F. Feliz

3258 North Park Way

San Diego, CA 92104

1 unit-Shared Equity Loan-Housing Commission recorded a second trust
deed in the amount of $23,500.

Status: ' :

The first trust deed holder, Indymac Bank, recorded a Notice of Default
against the property on February 4, 2010. The default exists because the
October 1, 2009 payment & all subsequent payments have not been made.



10.

F. Castaneda and A. Leyva

2466 Laurie Lane

San Diego, CA 92105

I unit-Shared Equity Loan-Housing Commission recorded a second trust
deed in the amount of $105,750.

Status:

The first trust deed holder, Ownit Mortgage Solutions, Inc., recorded a
Notice of Default against the property on July 13, 2009. The default exists
because the April 1, 2009 payment and all subsequent payments have not
been made. The Notice of Trustee’s Sale date has been continuously
postponed. The next scheduled sale date is May 3, 2010. The borrowers
are working with the lender to modify the loan. '

A. Martinez and N. G. Figueroa

1950 Valance Street

San Diego, CA 92154

1 unit-CalHome Program-Housing Commission recorded a second trust
deed in the amount of $38,000 and a third trust deed in the amount of
$34.500.

Status:

The first trust deed holder, Bank of America, recorded a Notice of Default
against the property on March 29, 2010. The default exists because the
December 1, 2009 payment and all subsequent payments have not been
made.

C. Status of Affordable For-Sale Housing Liens in Foreclosure:

1.

C. Herrera and J. Guevara

4300 Newton Avenue, #24 (Legacy Walk)

San Diego, CA 92113

1 unit — Inclusionary Housing Affordable Unit — 2™ TD $116,690 and
$13,745 Memorandum of Lien. The note represents the difference
between the affordable price and the market value of the property. The
restrictions go away after the first sale unless the property is sold as
affordable to a buyer at 100% MAIL

Status:

The first trust deed holder, Mortgage Electronic Registration Systems,
Inc., recorded a Notice of Default against the property on April 24, 2009,
The default exists because the December 1, 2008 payment and all
subsequent payments have not been paid. The 90-day reinstatement
period has ended; however, a Trustee’s sale date has not been set. The
owner has requested a repayment plan. ’



K. Agee

518 62" Street #25

San Diego, CA 92114

1 unit-Inclusionary Housing Affordable Unit-2™ TD $35,010. The note
represents the difference between the affordable price and the market
value of the property. During the first 15 years borrower is required to sell
at fair market value or share equity with the City of San Diego. The
borrower also has the option to sell at a price affordable to a buyer at
100% AMI. The Housing Commission also recorded a deferred third frust
deed of $49,997 at 3% interest and an $11,999 Memorandum of Lien.

Status:

The first trust deed holder, Bank of America, recorded a Notice of Default
against the property on March 9, 2010. The default exists because the
November 1, 2009 payment and all subsequent payments have not been
paid. On March 19, 2010 the Housing Commission Board approved a
short sale of this property.
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ATTACHMENT 6

SHARED EQUITY AND SHARED APPRECIATION LOANS
PAID IN FULL

FY97 1|3 12,562 |$ 12,562 | $ - |s -

FY98 2 |3 42,460 |$ 38,600 | § - |$ 3860
FY99 4 1S 103429|$ 87,080 |$ 12,4111$ 3,938
FYOO | 14 |$  383086|$ 269,930 |% 99,430 |$ 13,726
FYO1 18 |$ 677,763 |$  377420|$ 279,623 [$ 20,720
FY02 17 |$  824385|% 343100 |$ 456,147 |$ 25138
FYO3 | 20 |$ 1910039|$ 626020|$ 1,237,114 |$ 46,905
FYO4 | 42 |$§ 3959539 |$ 913,360 |$ 2952814 | 93,365
FYO5 | 36 |$ 4703605|$ 939525|$ 3,646,822 |$ 117,258
FYO6 | 21 |$ 2890108 |$ 504450 |$ 2338944 |§ 46,714
FYO7 | 16 |$ 1549946 |$ 321,610 |$ 1,200,827 [$ 27,509
FYO8 | 12 |§ 904174 |$ 278650 |$ 625524 | $ 13,471
FYOQ | 14 |$  533911|$ 295780 |$  235911|$ 2,220
HOME | 2 |8  48400[$ 484008 - | $ -

HOME 3 141,074 | $

75,380

65,694

HOME

HOME $ 173,681 | $

89,000

74,681




