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SAN DIEGO, CALIFORNIA
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CALL TO ORDER

PUBLIC COMMENT

At this time individual(s) may address the Housing Authority on any subject in its area of
responsibility on any matter not presently pending before the Authority. Communications
are limited to three (3) minutes. Pursuant to the Brown Act, no discussion or action shall be
taken by the Authority. Please fill out a SPEAKER REQUEST FORM and submit it to the
secretary prior to the meeting.

ADOPTION AGENDA - CONSENT

Members of the public may cause an item to be "pulled" from the Consent Agenda by

submitting a Speaker Request Form prior to the meeting. This item will then be discussed
separately and public testimony taken.

Approval of the Minutes of the Meeting of December 10, 1996.

Recommendation - Approve the Housing Commission's recommended prototype
for-profit rental property rehabilitation program targeted to Livable Neighborhoods
and Enterprise Community Areas which involves the modification of rehabilitation
loan terms and conditions as outlined in staff report.

Fiscal Impact - The prototype program would be limited to the expenditure of



$350,000 of federal HOME Investment Partnerships funds designated for multi-
family rehabilitation in the FY97 Housing Commission budget.

Previous Related Action - The Housing Commission approved this item at its

meeting of October 28, 1996 by a unanimous vote of 6-0. This item was heard and
unanimously approved by Land Use and Housing on November 20, 1996.
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Recommendation - Authorize the following actions related to 3979 Boston Avenue:
1. Accept the offer of $52,000 submitted by Tracy L. Wolfe.

2. Make a counter offer of $51,000 to Pascual Talaro and, if accepted,
hold as back-up in the event the primary offer does not result in
purchase of the subject property.

3. Authorize the Executive Director to execute all documents necessary
to complete the sale.

Fiscal Impact -  Sale of the property for $52,000 would result in a net loss of
approximately $5,400.

Previous Related Action - The Housing Commission adopted this item on Consent
at its meeting of January 13, 1997 by a unanimous vote of 7-0.
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Recommendation - Accept the offer by Jesus and Lucia Herrera of $88,000 to
purchase the property located at 2904 Clay Avenue, and

a) Provide a shared equity loan of $16,720 to facilitate the
aforementioned purchase; and

b) Authorize the Executive Director to execute the documents necessary
to complete the transaction.

Fiscal Impact - Sale of the property for $88,000 would result in the recovery of the

rehabilitation loan funds and expenses, plus net proceeds of approximately $5,600.

Previous Related Actions - The Housing Commission adopted this item on
Consent at its January 13, 1997 meeting by a vote of 7-0.



I \get Revision (HAR96-012

Recommendation - Approve the following revisions in the Fiscal Year 1997 (FY97)
Budget:

(1)  Additions/Deletions of revenue sources netting $4,355,923;
(2) Net additions of carryover funds totalling $9,488,725;

3 Internal transfers of funding among budget lines. These changes will be
accomplished by the transfer of funds within the budget and will not change
the total budget.

Fiscal Impact - Approval of this action will result in an overall increase of
$13,844,648 as outlined in the staff report.

Previous Related Actions - On May 28, 1996, the Housing Authority approved the
FY97 Budget in the amount of $94,201,041. Subsequent budget amendments
detailed on Attachment 1 of the staff report have increased the budget by $258,888
to $94,459,929. This FY97 budget revision was approved by the Housing
Commission on November 18, 1996 by a vote of 6-0 and by the Land Use and
Housing Committee on December 4, 1996 by a unanimous vote of 3-0.
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Recommendation - Authorize the Executive Director of the Housing Commission to
implement the 1995 U.S. Department of Housing and Urban Development (HUD)
Shelter Plus Care funding award of $995,400, and enter into a contract with Project
Sponsor, St. Vincent de Paul Village, as specified in the grant application.

Fiscal Impact - Would expend $995,400 in S+C Grant funds. Rental assistance
funds in the amount of $915,768 will be disbursed to the Project Sponsor; with up to
8% of the grant amount ($79,632) of administrative funds divided equally between
the Project Sponsor and the San Diego Housing Commission for the ten-year grant
term.

Previous Related Actions - The Housing Commission approved this action at its
meeting on December 9, 1996, on a vote of 6-0.

Revision to Housing Commission's FY97 Budget - RE: "PLAZA ARIZONA"
il District 3) (HCRO7-011)



Recommendation 1: Approve a revision increasing the Commission's FY97
Budget by $455,000 ($430,000 of HOME funds and $25,000 of local funds) of
additional revenue from the Sale of Plaza Arizona condominiums, with the additional
funds to be distributed as follows: $100,000 for additional Plaza Arizona costs, as
shown in Attachment 1 of the report, and $355,000 for reserves.

Recommendation 2: That the Housing Commission approve and recommend
Housing Authority approval for the Executive Director to negotiate an extension to
the Commission's contract with Mesa Realty to continue Mesa's services until all
Plaza Arizona condominiums are sold, but not to exceed six months.

Fiscal Impact: Approval will increase the Commission's budget by $455,000 from
$108,364,577 to $108,819,577, and the Plaza Arizona project budget by $100,000
from $4,303,381 to $4,403,381.

Previous Related Actions - The Housing Commission Board recommended
Housing Authority approval on January 13, 1997 by a unanimous vote
of 7-0.

Selection Preferences for the Section 8, Public Housing and University Canyon Citywide:

Recommendation - Adopt the Waiting List Task Force's recommendation and
revise the administrative policies which change the order of applicant selection for
the Section 8, Public Housing, and University Canyon Waiting Lists as outlined in
Attachment 1 of the Housing Commission staff report HAR97-001.

Fiscal Impact - Although the actual fiscal impact is not known at this time,
Alternative 1 will cost approximately $24,000 more to implement than the other
alternatives.

Previous Related Actions - The Housing Commission Board recommended
Housing Authority approval on January 13, 1997 by a unanimous vote

of 7-0. On January 15, 1997 Land Use and Housing approved the recommendation
by a vote of 3-2.
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Recommendation No. 1 - Approve the Housing Commission's recommendation to
use up to 20 percent of the allocated $200,000 for Downpayment Assistance Grants
by homebuyers earning no more than 100 percent of area median income.



Recommendation No. 2 - Accept the Housing Trust Fund recommendation to
broaden the Housing Our Police (HOP) program of shared equity loans to include
any lower income first time homebuyer wishing to purchase a home in one of the
identified Livable Neighborhoods.

Fiscal Impact - None.
Previous Related Actions - The Housing Commission Board approved these
recommendations at its meeting of October 28, 1996 by a unanimous vote of 6-0.

On January 15, 1997 this item was heard by the Land Use and Housing Committee
and approved on Consent by a vote of 5-0.

ADJOURNMENT

F:\HA\128AGA.97



