CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I. Summary

PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. CA16P063-501-07 07
Replacement Housing Factor Grant No.:

X Original Annual Statement [ Reserve for Disasters/fEmergencies [ Revised Annual Statement (revision no.: }

_ El Performance and Evaluation Report for Perlod Endmg o | Fmal Performance and Evaluatlon Report

: Sum"'afy 'by Deve _opment_Account _:

Or;gmal

- Total non- CFP Funds

9

2 1406 Operations ) 128,505.00
3 1408 Management Improvements 3 356,352.00
4 1410 Administration 3 216,082.00
5 1411 Audit

6 1415 Liquidated Damages

7 1430 Fees and Costs

8 1440 Site Acquisition

g 1450 Site Improvement $ £67,600.00
10 1460 Dwelling Structures $ 1,482,000.00
11 1465.1 Dwelling Equipment - Non-expendable 3 33,600.00
12 1470 Non-Dwedlling Structures

13 1475 Non-Dwelling Equipment $ 60,000.00
14 1485 Demolition

15 1490 Replacement Reserve

16 1492 Moving to Work Demonstration

17 1485.1 Relocation Costs $ 206,500.00
18 1499 Development Activities

19 1501 Collaterization or Debt Service

20 1502 Contingency

21 Amount of Annual Grant: (sum of lines 2 - 20) 5 2,550,639.00 | $ - |8 - |3 -
22 Amount of Line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security - Soft Costs

25 Amount of line 21 Related to Security - Hard Cosis $ 65,850.00

26 Amount of line 21 Related to Energy Conservation Measures

G\GatewayShare\Agency Plan\Agency Plan 08\CAP Tables\5G1-07 Annual Statement {Agency Plan Draft)



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:
Capital Fund Pregram Grant No. CA13P083-501-07 07
_|Replacement Housing Factor GrantMe.. 1
a) Replace Wood Cedar Fence 1 Site $ 10,000.C0
) Security Lighting Upgrades 1 Site $ 2,880.00
¢} Exterior Wood Repair and Paint 3 Sites $ 26,000.00
CA16.013 d) Kitchen/Bathroom Upgrades 6 Sites $  360,000.00
e) Colorcoat 1 Site $ 65,000.00
fy Replace Downspouts/Gutters 1 Site 3 3,500.00
g) Relocation 6 Sites 3 84,000.00
Sub-Total $ 551,380.00 | % - 1% - % -
CA16-014 a) Exterior Wood Repair and Paint 1480 1 Site $  146,520.00
Sub-Total $  146,529.00 | § - 1% - |3 -
CA16-015 a) Exterier Wood Repair and Paint 1460 1 Site $ 5,560.00
Sub-Total $ 5,500.00 | $ -i$ - | $ -
CA 16018 a) Exterior Wood Repair and Paint 1460 1 Site $ 9,000.00
Sub-Total $ 9,000.00 | $ - 1% - | % -
CA 16-020 a) Exterior Wood Repair and Paint 1460 1 Site $ 8,000.00
Sub-Total $ 8,000.00 | § - 1% - 1% -
. 1 8i .
CA 16-018 a) Repiace Stoves 1465.1 Site $ 8,400.00
Sub-Total $ 8,400.00 | § - 1% -~ % -
CA 16024 a) Exterior Wood Repair and Paint 1460 1 Site $ 5,500.00
Sub-Total $ 5,500.00 | - 1% -|% -
a) Exterior Wood Repair and Paint 1460 1 sit & 15,000.00
ite
CA 16-022  |b) Replace DownspoutsiGutters 1480 3 14,000.00
Sub-Total $ 29.000.00 | $ - % - |8 -
CA 16.024 a) Security Lighting Upgrades 1450 1 Site $ 2,880.00
Sub-Total $ 2,880.00 | & - | % - % .
CA 16-025 a) Security Lighting Upgrades 1450 1 Site $ 2.880.00
_ Sub-Total $ 2,880.00 | § - $ - $ -
CA 16028 a) Replace Stoves 14651 1 Site % 25,200.00
Sub-Total $ 25,200.00 | $ - % - |$ -



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF}
Part li: Supporting Pages

PHA Name: San Diego Housing Commissicn

Grant Type and Number
Capital Fund Program Grant No. CA13P063-501-07
Replacement Housing Factor Grant No.:

Federal FY of Grant:
a7

i __ s Q'rig_m_al e
CA 16-030 a) Exterior Wood Repair and Paint 1460 1 Site % 40,000.00
Sub-Total $ 40,000.00 | § $ - 18 d
a) Security Lighting Upgrades 1450 1 Site 3 2,880.00
CA 16-031 b) Replace Wood Cedar Fence 1450 $ 15,006.00
Sub-Total $  17,880.00 | $ $ - 5 -
a) Security Lighting Upgrades 1450 1 Site $ 2,886G.00
CA 16-033  |b) Replace Wood Cedar Fence 1450 $ 156,000.00
Sub-Total $  17,880.00 | $ $ - % -
CA 16-035 a) Exterior Wood Repair and Paint 1460 1 Sites % 72,171.00
Sub-Total $ 72171.00 | $ $ - |3 -
a) Site Drain Repair 1450 1 Site % 3,200.0C
b} Replace Wood Cedar Fence 1450 1 Site $ 10,000.00
c) Colorcoat 1460 1 Site $ 13,000.00
CA16-043  |d) Stucco Repair 1460 1 Site $ 7,500.00
e} Replace Downspouts/Gutiers 1460 1 Site 5 4,260.00
f) Exterior Wood Repair and Paint 1480 2 Sites $ 19,500.00
Sub-Total $  57,400.00 | § $ - |3 -
a) Kitchen/Bathroom Upgrades 1460 1 Site $  105,000.00
CA16-046 |b) Relocation 1495 $ 21,000.00
Sub-Total $  126,000.00 | § $ -3 -
a) Exterior Wood Repair and Paint 1460 2 Sites $ 78,000.00
) Replace Roof 1460 1 Site $ 10,000.00
c} Replace Downspouts/Gutters 1460 1 Site $ 3,800.00
CA 16-049 |d) Colorcoat 1460 1 Site 3 22,000.00
e) Kitchen/Bathroom Upgrades 1460 1 Site $ 75,000.00
f) Relocation 1485 1 Site $ 17,500.00
Sub-Total $  206,300.00 | § $ - 18 -
a} Exterior Wood Repair and Paint 1460 $ 10,000.00
CA 15.nRn b} Kitchen/Bathroom Upgrades 1480 1 Site ] 90,000.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lI: Supporting Pages
PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. CA13P063-501-07 a7
Re lacement Heusing__fﬁf;t_or _G__ran_t__%\gp :
c) Relocation 1495 $ 21,000.00
Sub-Total $ 121,000.00 | § $ - % -
a) Replace Dumpster Enclosures 1460 3 3,800.00
b} Kitchen/Bathroom Upgrades 1460 1 Site $ 75,000.00
CA 16-055
c) Relocation 1495 3 17,500.00
Sub-Total $ 96,300.00 | § $ - |$ -
a) Kitchen/Bathroom Upgrades 14860 1 Site $  120,000.00
CA 16-058  |b} Relocation 1495 5 28,000.00
Sub-Total $  148,000.00 [ $ $ -8 -
a) Kitchen/Bathroom Upgrades 1460 1 Site 3 75,060.00
CA 16-063  [b) Relocation 1495 $ 17,500.00
Sub-Total $ 92,500.00 | § $ - % -
$ 1,789,700.00
a) Computer Instruction 1408
b) Resident development 1408 3 35,000.00
PHA Wide |c) Senior Resident Initiatives Coordinator {force acct.) 1408 $  160,321.00
Management |d) Supv. Resident Initiatives Coordinator (force acct.) 1408 $  153,031.00
improvements [e) Transportation 1408 $ -
f} Youth Diversionary Programs 1408 3 8,000.00
Sub-Total $  356,352.00 | $ $ - 1§ -
PHAWide |a) Administration 1410 % 216,082.00
Admin Sub-Total $  216,082.00 | $ $ - |3 .
PHA Wide Fees |a) A&E (In House Inspections) 1430 $ -
& Costs Sub-Total $ ik $ -3 -
PHA Wldf.‘ Non- Malgtenance vehicles, fools, equipment, and communications 1475 3 60,000.00
Dwelling eguipment.
Equipment Sub-Total $ 60,000.00 | $ $ - 1% -
PHA Wide |a) Operations 1406 $  128,505.00
Operations Sub-Total $ 128,505.00 [ % $ - 1§ -
$ 2,550,639.00




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name Original 5-Year Plan

SAN DIEGO HOUSING [0 Revision No.

COMMISSION

- Development . ement for Year 3.

Number/Name/H: FY Grant: 2009

Wi _ PHAFEY:2009 -

016-013 18 208,800,001 $ 379.690.00 | $ 226,680.00 | § 749.880.00
016-014 1s 326,000.00] $ 203,196.00 | $ 52,930.00 | § 579,638.00
016-015 15 61,200.001 $ 8,700.00 | § 45,700.00 | $ 5,500.00
016-016 13 33,000.00 | $ 15448.00 | $ 29,500.00 | $ 9,000.00
016-017 13 18,000.00] § 2,600.00 | $ - 1% 2,600.00
016-018 B $3,200.00 1 § 310,700.00 | $ 22.800.00 | § 284.200.00
016-019 s 23,400.00] § 24,050.00 | $ 176,800.00 | § 24,050.00
016-020 s 28,000.00{ $ 22.240.00 | $ 39,400.00 | $ 10,400.00
016-021 1s 32,000.00{ $ 74,500.00 | § 47,150.00 | $ 81,500.00
016-022 B 32,000.00 | $ 19,800.00 | $ 103,200.00 | § 29,000,00
016-023 B 48.000.00 | $ 45,360.00 | $ 105,400.00 | $ 14,500.00
016-024 s 72.000.00 | $ 7.750.00 |'$ 67,800.00 | § 2,880.00
016-025 s 57,200.00 | § 9,774.00 | § - |8 12,114.00
016-026 s 44,000.00 | $ $,500.00 | $ 49,800.00 | § 8,500.00
016-027 BE 14,400.00 | $ 121,800.00 | $ 25,000.00 | $ 24,300.00
016-028 BB 105,600.00 | $ 51.600.00 | § 45,346.00 | $ 63,700.00
016-030 13 64,000.00 | $ 432,000.00 1'$ -
016-031 LB 38,000.00 | $ 8.326.00 | $ - 1% 16,866.00
016-032 $ 80,000.00| $ 16,300.00 | § 42,500.00 | $ 16,300.00
016-033 B 98,000.00 | § 80,800.00 | $ 290,000.00 | $ 31,400.00
016-034 13 41,600.00 | $ K - 13 -
016-035 K 160,000.00 | $ 261,360.00 1§ 346,120.00 | § 185,285.00
016-037 1% 48,000.00 | $ 9.250.00 | & 324,000.00 | § 9,250.00
016-038 EE 140,000.00 | $ 20,100.00 | $ 110,800.00 | $ 114,500.00
016-039 18 100,000.00| § 20,800.00 | § 21,006.00
016-040 |8 51200001 % 25.500.00 {$ 117,900.00 | $ 25,500.00
016-043 R 22.000.001 % 8,640.00 | $ 29,200.00 | § 17,200.00
016-044 18 94,000.00 | $ 37.800.00 | $ 19.600.00 | $ 11,000.00
016-046 E 14,000.00 | $ 5,900.00 | $ 500000 $ 5,900.00
016-047 13 90,000.00 | § 105,050.00 | § 76,000.00 | $ 138,850.00




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name
SAN DIEGO HOUSING

CO

Original 5-Year Plan
[l Revision No.

Vork Statement for Year -
FEY Grant 2011

016-048 s 10,000001 $ 1,950.00 | $ 24,000.00 | $ 2,500.00
016-049 s 86,000.00] % 24,610.00 | § 51,600.00 | $ 45.910.00
016-050 e 84,000.00 | $ 7.500.00 | $ 49,400.00 1 § 100,000.00
016-055 |8 64,000.00{ $ 1,300.00 | § 244,250.00 | $ 3,800.60
016-057 B 16,000.001 § 13,900.00 | $ -
016-058 K 56,000,001 § 23,700.00 | $ 24,000.00 | § 120,000.00
016-059 K 84,000.00 | $ 12,250.00 | $ 5,250.00
016-060 3 16,000.001 $ 525000 | $ 18,100.00 | $ 10,000.00
016-063 E 20,000.00 | $ 6,500.00 | $ - 1$ 75,000.00
PHA Wide Physical 1s 2,255,554.00 | $ 2,255,554.00 | $ 2,255,554.00 | $ 2,255,554.00
Improvements :
PHA Wide Management $ 2,530,252.00 1 $ 2.530.252.00 | % 2,530,252.001 8 2,530,252 .00
Improvements .
CFP Funds Listed for 5- s 7,449,406.00 | $ 7,220,300.00 | $ 7616,032.00 | § 7,616,829.00

vyear planning

Total Replacement
Housing Factor Funds




Part lll: Implementation Schedule

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

PHA Name: San Diego Housing Commission

Grant Type and Number
Capital Fund Program Grant No. CA16P063-501-07
Repiacemen_t Housing Factor_Grant No.: -

Federal FY of Grant:
07

CA 16-013

CA 16-014

CA 16-015

CA 16-016

CA 16-018

CA 16-020

CA 16-021

CA 16-024

CA 16-025

CA 16-028

CA 18-030

CA 16-031

CA16-033

CA 16-043

CA 16-046

CA 18-049

CA 16-055

CA 16-058

CA 16-063

PVH Wide Management
Improvements

PHA Wide Administration

PHA Wide Fees and Costs

PHA Wide Non-Dweliing
Eguipment

PHA Wigde, Operations
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CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Repiacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. CA16P063-501-06 06
Replacement Housing Facter Grant No.:

Original Annual Statement [0 Reserve for Disasters/Emergencies [ Revised Annual Statement (revision no.: )

X Performance and Evaluation Repor& for Penod Endmg: 12!31!06 Ll Flnal Performance and Evaluation Report

_ onginal

Total non-CFP Fu.hc.is

1406 Operations 83,195.00 $ 79,18464 | $ 59,525.64

1408 Management Improvements 332,780.00 $ 52,350.931 % 52,358.93

$
$
3
$

1410 Administration 166,390.00

1411 Audit

1415 Liquidated Damages

1430 Fees and Cosfs

1440 Site Acquisition

R

1450 Site Improvement 116,400.00

1460 Dwelling Structures 783,455.00

A

1485.1 Dwelling Equipment - Non-expendabie 3 26,880.00

1470 Non-Dwedlling Struciures

1475 Non-Dwelling Equipment $ 60,000.00

1485 Demolition

1480 Replacement Reserve

1492 Moving to Work Demonstration

1495.1 Relocation Costs $ 94,800.00

1499 Development Activities

RN BT LN NS I
I N NN E IR ERIEA A TR L B

1501 Collaterization or Debt Service

20 1502 Centingency

21 Amount of Annual Grant: {sum of lines 2 - 20) $ 1,663,900.00 | % - 13 131,564 .57 1% 111,885.57
22 Amount of Line 21 Related to LBP Activities

23 Amount of line 21 Related to Section 504 compliance

24 Amount of line 21 Related to Security - Soft Costs

25 Amount of line 21 Related to Security - Hard Costs 3 52,712.00

26 Amount of line 21 Related to Energy Conservation Measures

G\GatewayShare\Agency PianmAgency Plan 08\CAP Tabies\501-06 CFP P&E 12-06



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lI: Supporting Pages

PHA Name: San Diege Housing Commission

Grant Type and Number
Capital Fund Program Grant No. CA13P063-501-08

Federal FY of Grant:

Q6

. Original © -

-} - Funds Obliga

| Status of Work

3 Sites

$ 16,800.00
CA16-013
Sub-Total $ 16,800.00 $ -
Replace Site C te/A 1 Sit
CA 16-014 a) Replace Site Concrate/Asphalt 1450 ite 5 65.200.00
Sub-Total $ 6520000 $ -
a) Exterior Wood Repair and Paint 1460 1 Site $ 2,400.00
CA 16-015
Sub-Total $ 2,400.00 $ “
a) Kitchen and Bathroom Upgrades 1460 1 Site 3 97,200.00
b) Relocati 25,200.00
CA16.019 ) Relocation 1495 § .
¢} Replace Floor Tiles 1460 % 14.400.00
Sub-Total $§ 136,800.00 $ “
CA 16-020 a) Exterior Wood Repair and Paint 1460 1 Site $ 4,800.0C
Sub-Total $ 4.800.00 $ -
a) Exterior Wood Repair and Paint 1460 1 sit % 4,800.00
ite
CA16-021  |b) Colorcoat 1460 5 27.,200.00
Sub-Total $ 32,000.00 $ -
a} Landscape Upgrades 1450 1 Site 3 7,200.00
1460 .
CA 16-030 b) Replace Roof $ 80,000.00
c) Reptlace Floor Tiles 1460 $ 51,200.060
Sub-Total $  138,400.00 $ -
I i 1 Sit
CA 16-035 a) Replace Site Concrete/Asphalt 1450 ite g 32,000.00
Sub-Total $ 32,000.00 $ -
a} Kifchen and Bathroom Upgrades 1460 1 Site $ 29425500
b) Relocation 1495 $ 41,600.00
CA 16-040
¢) Replace Flocr Tiles 1460 3 51,200.00
Sub-Total $ 387,055.00 $ “
Repl fri i
CA 16-044 a} Replace refrigerators 1465 3 Sites 3 24,000.00
Sub-Total $ 24,000.00 $ =
a) Exterior Wood Regair and Paint 1460 $ 2.400.00
h} Landscape Upgrades 1450 1 Site $ 3,600.00

CA 16048




Annuail Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: San Diego Housing Commission

Grant Type and Number

Capital Fund Program Grant No. CA13PO63-501-06

Federal FY of Grant:
06

Replacement Housing F_agtor Grant No.:

. Dev L
‘Account | QU
o No. ,
R by i Oniginal -
c) Drainage Repairs 1450 $ 2,400.00
Sub-Total $ 8,400.00 | $ $ - | % -
a) Exterior Wood Repair and £aint 1460 2 Sites $ 4,800.00
b) Landscape Upgrades 1450 1 Site 5 3,60C.00
c) Drainage Repairs 1450 1 Site 3 2,400.00
CA 16-049 d) Kitchen/Bathroom Upgrades 1460 1 Site 5 54 000.00
e) Relocation 1495 1 Site $ 14,000.00
f) Celorcoat 1460 15te  |$  13,600.00
Sub-Total $  92,400.00 | § $ - 1% -
a) Exterior Wood Repair and Paint 1460 2 Sites 5 4,800.00
CA 16-050
Sub-Total $ 4,800.00 | § $ - 18 .
a) Repair stairlandings 1460 $ 5,600.00
b} Kitchen/Bathroom Upgrades 1480 1 Site 3 54,000.00
CA16-055  |c) Relocation 1485 3 14,000.00
d} Replace refrigerators 1485 $ 2,880.0C
Sub-Total $ 7648000 ;% $ - 18 -
$ 1,021,535.00
a) Computer Instruction 1408
b) Resident development 1408 $ 29,104.00 $ 9.691.001% 7,691.00
PHAWide |c) Senior Resident Initiatives Coordinator (force acct.) 1408 $ 15442300 3 2588494 | § 25 884.94
Management |d) Supv. Resident Initiatives Coordinator (force acct.) 1408 $ 147,138.00 $ 2588494 | % 25.884.94
Improvements |e) Transportation 1408 3 -
f) Youth Diversionary Programs 1408 $ 2,110.00 $ 17,733.76 | § 64.76
Sub-Total $ 332,780.00 | % $ 79,194.64 [ § 59,525.64
PHA Wide a} Administration 1410 3 166,350.00 3 52,359.93
Admin Sub-Total $  165,390.00 [ $ $ 52,359.93 | § -
PHA Wide Fees (a) A&E (In House Inspections) 1430 3 -
& Costs Sub-Total $ - |% $ - 1% -
PHA Wide Non- |Maintenance vehicles, tools, equipment, and communications
Dwelling equipment, 1475 $ 60,000.00
Equipment Sub-Total $ 60,000.00 | $ $ - 1% -
PHAWide |a) Operations 1406 $ 83,195.00
Operations Sub-Total $ §3,195.00 | § $ -3 -
$ 1,663,900.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part ill: Implementation Schedule

PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant;
Capital Fund Program Grant No. CA16P0863-501-08 08
Replacement Housing Factor Grant No.:
- = AllFundOblegated B B e s e
. Development Num (Quarter Ending Date
Name/HA-Wide Acti L
GnEt _Original .~ | * Revised = | ;
CA 186-013 07/18/06 07/18/10
CA 18-014 07/18/06 G67/18M10
CA 16-015 07/18/06 07/18/M10
CA 16-019 07/18/06 07/18/10
CA 16-020 07/18/06 07/ 18/10
CA 16-021 07/18/06 G7/18/M10
CA 16-030 07/18/06 G7/M18/M10
CA 16-035 07/18/06 G7/18/10
CA 16-040 07/18/06 07/18/10
CA 16-G44 07/18/06 07/18/10
CA 16-046 07/18/06 07/18/M10
CA 16-049 07/18/06 07/18/10
CA 16-050 Q7/18/06 07/18/10
CA 16-055 07/18/06 07/18M10
gﬁoﬁfeﬂz”agemem' 07/18/08 07/18/10
PHA Wide Administration 07/18/06 Q7/48M0
PHA Wide Fees and Costs 07/18/06 07/18/M10
E:Spvr:ﬁi Non-Dwelling 07/18/06 07/18/10
PHA Wide Operations 07/18/06 07/18/10
2116/2007 G:\GaiewayShare\Agency'PIan\Agency Plar 0B\CAP Tables\5G1-06 CFP P&E 12-06




CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF} Part I: Summary

PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant;
Capital Fund Program Grant No. CA16P063-501-05 05
Replacement Housing Factor Grant No.:

Original Annual Statement [J Reserve for Disasters/Emergencies L1 Revised Annual Statement (revision no.: )

X Performance and Evaluatlon Report for Penod Endmg 12!31!06 El Fmal Performance and Evaluatlon Re ort

'Liné;’{\'lo Sum "aw by Development.Accoun L '

R e _ e Expended
1 Total non-CFP Funds $ -
2 1406 Operations $ 94,817.50 3 94,817.50 | $ 94,817.50
3 1408 Management Improvements $ 379,270.00 $ 19180131 % 184,251.31
4 1410 Administration $ 189,635.00 3 111,210.23 | $ 110,923.68
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement 3 495,027.50 $ 255836.13 | 3 220,036.13
10 1480 Dwelling Structures $ 555,100.00 $ 542 51512 1% 431,515.12
11 1465.1 Dwelling Equipment - Non-expendable
12 1470 Non-Dwedlling Structures
13 1475 Non-Dwelling Equipment $ 60,000.00 5 6172875 | 5 61,728.75
14 |1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 149%.1 Relocation Costs 3 122,500.00 $ 122,500.00 | $ 105,368.21
18 1499 Development Activities
19 1601 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 - 20} 5 1,898,350.00 | $ - 1% 1,380,308.04 | 3 1,208,640.70
22 Amount of Line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security - Soft Costs P
25 Amount of line 21 Related to Security - Hard Costs $ 65,890.00 {
26 Amount of tine 21 Related to Energy Conservation Measures Y

M:ADocuments and Settingsirudy\local Settings\Temporary Internet Flles\OLKSBSZ\SD\OE CFP PE 12-06




Annual Statementl?erformanée and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor {CFPICFPRHF)
Part Il: Supporting Pages

PHA Name: San Diego Housing Commission

Grant Type and Number
Capital Fund Program Grani No. CA13P063-501-05

Federal FY of Grant:
05

' é;]or-ﬁorkzcé_tggénes

Replacement Housing Factor Grant No.:

i | Funds Obligated

a) Replace concrete flatwork

3
b) Replace roofing 1460 1 Site 3 §,000.00 $ 2391800 | % 23,918.00 |Complete
c) Install dumpster enclosures 1450 2 Sites $ 10,000.00 3 10,823.00( % 10,823.00 |Complete
d) Replace concrete apron 1450 1 Site 3 5,000.00
e) Repair/replace exterior trim and paint 1460 2 Sites $ 7,200.00
CA 16013  |f) Replace concrate parking lot and flatwork 1450 1 Site 5 18,340.00 $ 4489785 | % 44.897.85 [Complete
g) Replace wood cedar fencing 1450 2 Sites 3 10,560.00 $ 12,700.00 | § 12,700.00 |Complete
h) Repair/replace concrete balcony deck 1460 1 Site % 8,600.00
i) Repair stucco/soffit 1480 1 Site $ 15,0G0.00 |
i) Replace gutters and downspouts 1480 1 Site $ 3,30000: % 3,300.00 |Complete
Sub-Total $ 85,837.00 $ 95,638.85 % 95,638.85
a) Repiace site concrete and asphait 1450 1 Site $ 81,500.00 $ 5515574 1 % 55,155.74 {Complete
CA i6-014  [b) Landscape upgrades 1450 1 Site 3 715680 % 7,156.80 |Complete
Sub-Total $ 81,500.00 $ 62,312.54 | § 62,312.54
a) Kitchen & Bathroom Upgrades 1460 1 Site $  148,500.00 3 16533300 | § 165,333.00 |Complete
CA 16016  [b) Relocation (force acet) 1405 5 38,500.00 3 3150084 (& 31,500.84 {Complete
Sub-Total $  187,000.00 $ 196,833.84 | $ 196,833.84
a) Replace roofing and guiters 1460 $ 17,5680.50 $ 33,91200( % 33,912.0C |Compiete
h) Replace wood fascia and trim 1460 1 Site % 4.600.C0 '
CA 16-0'f9 c} Exterior Painting 1460 $ 17,600.00 5 5,085.00| % 5,085.00 |Complete
d) Replace trash enclosure doors 1450 3 2,600.00
2) Replace exterior doors 1460 $ 730.00 730.00 [Complete
Sub-Total : $  42,380.50 $ 39,727.00 39,727.00
a) Repave and restripe concrete parking lot 1450 1 Site 3 24.000.00
CA 16-021  [b) Replace wood cedar fencing 1450 3 Sites 3 26,600.00 3 30,167.00 | § 30,167.00 iComplete
Sub-Total $ 50,600.00 L 30,167.00 | $ 30,167.00
CA 16-022 a) Repiace site concrete and driveway flatwork 1450 1 Site $ 85,000.00 $ 111,000.00
Sub-Total $  65,000.00 $ 111,000.00 | $ -
a) Replace wood cedar fencing 1450 1 Site $ 46,400.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part II: Supporting Pages

PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. CA13P063-501-05 05
e R B e Sl e i i T orginal | Funds Obligated | Funds Expended | .
CA16-023 |b) Landscape upgrades 1450 1 Site $ 2340700 | % 23,407.00 |Complete
Sub-Total $ 46,400.00 | § - 1% 23,407.00 | § 23,407.00
a) Replace exterior doors 1480 $ 8,000.00
CA 16.024 b) Kitchen and bathroom upgrades 1460 1 Site $  324,000.00 $ 178,620.12 [ $ 178,620.12 |Complete
¢} Relocation (force acct.) 1495 3 84,000.00 3 2284342 | 3% 22,843.42 |Complete
Sub-Total $ 416,000.00 | $ - 1% 201,463.54 | $ 201,463.54
CA 16-026 a) Replace roofing 1460 1 Site 3 7,200.00 $ 9,794.00 1 § 9,754.00 | Complete
Sub-Total $ 7,260.00 | % - | % 9,704.00 | § 9,794.00
CA 16-030 a) Seal and stripe asphait 1450 1 Site % 12,700.00 3 7,395.00
Sub-Total $ 12,700.00 | $ - | % 7,395.00 ; $ “
a) Site concrete/asphait replacement 1450 1 Site 3 8,000.00 $ 271667615 27,166.76 (Complete
CA16-035 |b) Landscape upgrades 1450 1 Site $ 3375731 % 3,375.73 (Complete
Sub-Total $ 8,000.00 | % - | % 30,54249 | § 30,542.49
a) Replace wood cedar fencing ' 1450 1 Site $ 49,000.00
CA 16-038  |b) Parking lot Paving 1450 $ 20,000.00 $ 21,055.00
Sub-Total $  69,00000 % - |$ - 1% -
CA 16-039  |a) Replace wood cedar fencing 1460 1 Site $ 6409751 3% 6,409.75 |Complete
Sub-Total $ - 1% - % 6,409.75 | § 6,409.75
CA16-047 |a) Repair exterior surface/paint 1460 1 Site $ 27,006.0C
Sub-Total $  27,000.00 % - 1% -1 -
a} Replace wood cedar fencing : 1450 2 Sites $ 64,000.00 $ 96000013 9,600.00 |Complete
CA 16-055 |b} Relocation (force acct.} 1495 2 Sites 3 4336045 | $ 43,360.45 |Complete
Sub-Total $  64,000.00 | $ = |$ 52,960.45 | $ 52,960.45
CA 16-058 a) Seal and stripe asphalt 1450 i Site 5 10,000.00 $ 7,150.00
Sub-Total $ 10,000.00 | § - $ 7.150.00 | $ -
a} Computer Instruction 1408
b} Resident development 1408 $ 35,000.00 $ 150.00 | $ 150.00
PHA Wide  |c) Senior Resident Initiatives Coordinator (force acct.) 1408 $  160,321.00 $ 77026231 % 77,026.23
Management |d) Supv. Resident Inifiatives Coordinator (force acct.) 1408 $  153,031.00 $ 77026231 % 77.026.23
Improvements |e) Transportation 1408 $ - $ 64.021 % 64.02
) Youth Diversionary Programs 1408 3 30,818.00 $ 29984831 § 28 984.83
Sub-Total $ 379,270.00 | § - 1% 184,251.31 | § 184,251.31




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/ICFPRHF)
Part I: Supporting Pages

PHA Name: San Diego Housing Commission

Grant Type and Number
Capital Fund Program Grant No. CA13P063-501-05

Federal FY of Grant:
05

_Replacement Housing Factor Grant No.

e I Original 01 Rew) " | Funds Obligated | F
a) Administration $  189,835.00 $ 44.709.25
Admin Sub-Total $ 189,635.00 [ % - 1% 44,709.25 | § 44,709.25
PHA Wide Fees [a) A&L (In House Inspections) 1430 3 -
& Costs Sub-Total $ - i3 - 18 - 1% -
PHA Wldf«: Non- Malptenarzce vehicles, tools, equipment, and communications 1475 5 50.000.00
Dwelling equipment.
Equipment Sub-Total $ 60,000.00 | $ - 1% - 1% -
PHA Wide a) Operations 1406 $ 94 817.50
Operations Sub-Total $ 94,817.50 | § - 18 - 1% -
$ 1,896,350.00




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part lli: Implementation Schedule

PHA Name; San Diego Housing Commission Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No. CA16P0683-501-05 05
_|Replacement Housing Factor Grant No.:
(Quarter Endi
| orgnal | & d | Actual ] - Original - Actual

CA 18-013 08/18/07 03/30/06 08/18/09 12/31/06
CA 16-014 08/18/07 03/30/06 08/18/09 12/31/06
CA 16-016 08/18/07 03/30/06 08/18/09 06/30/06
CA 18-019 08/18/07 _ 08/18/09
CA 16-021 08/18/07 03/30/06 08/18/09 - 06/30/06
CA 16-022 08/18/07 09/30/08 08/18/09
CA 18-023 08/18/07 09/30/06 08/18/09 12/31/06
CA 16-024 - 08/18/07 06/30/06 08/18/08 09/30/06
CA 16-026 08/18/07 03/30/06 08/18/09 06/30/06
CA 16-030 08/18/07 ' 12/31/06 08/18/09
CA 16-035 08/18/07 03/30/06 08/18/09 12/31/06
CA 16-038 08/18/07 12/31/06 08/18/09 06/30/08
CA 16-039 08/18/07 03/30/06 08/18/09
CA 16-047 08/18/07 08/18/09
CA 16-055 08/18/07 06/30/06 08/18/09
CA 16-058 08/18/07 08/18/09

i:;ovsgcfeﬁ“ageme”t 08/18/07 08/18/09

PHA Wide Administration 08/18/07 08/18/09

PHA Wide Fees and Costs 08/18/07 08/18/09

E;{Spvn\ifzi Non-Dwelling 08/18/07 08/18/09

PHA Wide Operations 08/18/07 08/18/09

2M16/2007 M:ADocuments and Settingstrudy\Local Settings\Temporary Internet Files\OLKSBS2\501-05 GFP PE 12-06



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part |I: Summary

PHA Name: San Diego Housing Commission

Grant Type and Number

Capital Fund Program Grant No. CA16P063-501-04
Replacement Housing Factor Grant No.:

Federal FY of Grant:
04

o Original Annual Statement

[l Reserve for Disasters/Emergencies

(I

Revised Annual Statement (revision no.: )
l:! Fmal Performance and Evaluatlon Report

H Performance and Evaluat:on Report for Penod Endmg 12131!06

g -Expended He

o e 1 “Obligated |
1 Total non-CFP Funds $ -
2 1406 Operations 3 128,505.00 5 128,505.00 | $ 128,505.00
3 1408 Management Improvements $ 356,352.00 $ 356,352.00 | % 329,896.71
4 1410 Administration 3 216,082.00 $ 216,082.00 | $ 216,082.00
5 1411 Audif 3 -
6 1415 Liguidated Damages 3 -
7 1430 Fees and Costs $ -
8 1440 Site Acquisition $ -
9 1450 Site Improvement $ 342,575.00 3 3425750015 342,575.00
10 11460 Dwelling Structures 3 939,499.00 3 939,499.00 | $ 939,480.00
11 1465.1 Dwelling Equipment - Non-expendable $ - |3 14,147.57 | 3 14,147.57 | § 14,147 57
12 1470 Non-Dwedlling Structures $ -
13 1475 Non-Dwelling Equipment 3 60,000.00 | $ 4585243 | § 4585243 | % 45,852 .43
14 1485 Demolition 3 -
15 1480 Replacement Reserve $ -
16 1492 Moving to Work Demonstration 3 -
17 1495.1 Relocation Costs $ 143,800.00 3 143,800.00 | % 143,800.00
18 1499 Development Activities $ -
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 - 20) $ 2,186,813.00 | $ 60,000.00 | $ 2,186,813.00 | $ 2,160,357.71
22 Amount of Line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security - Soft Costs
25 Amount of line 21 Related to Security - Hard Costs 3 65,850.00
26 Amount of line 21 Related to Energy Conservation Measures

MADocuments and Settings\rudy\local Settings\Temporary Internet Files\OLK5B52\501-04 CFP PE 12-06



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. CA13P0683-561-04 {4
............ Repiacement Housing Factor Grant No.:
General Description of Major Work Categories |
...... Al 1o Original - d: | Funds Expended
a) Install fence $ 1,500.00
b} install retaining wall 1450 1 Site 3 5,000.00
c) Install site drain 14590 6 Sites % 36,000.00
&} Relocation 14485 6 Sites 3 36,000.00
@) Repair/replace exterior trim and paint 1460 6 Sites 3 50,000.00
CA 16-013 f} Repairreplace sewer line 1450 1 Site 3 800.00
g} Replace chain link fence 1450 2 Sites g 11,300.00 $ 2287150 (% 22.871.50 |Complete
h) Replace deck surface 1460 6 Sites % 22,800.00 $ 3379400 | % 33,794.00 |Complete
i) Replace fencing 1450 1 Site $ 5,200.00 s 2379650 | % 23,796.50 (Complete
i) Replace garage roof 1460 6 Sites 3 22,800.00
k) Termite extermination 1460 6 Sites 3 24.000.00
Sub-Total $ 225,500.00 | $ - | % 80,462.00 | $ 80,462.00
CA 16-014 a) Landscape upgrades 1450 1 Site $ 75,812.00 % 48205501 % 48,205 50 iComplete
Sub-Total $ 75,812.00 | § - 1% 48,205.50 | $ 48,205.50
a) Replace chain link fencing 1450 1 Site 3 1,20G.00 3 22486001 % 22,486.00 iComplete
CA 16-021  |b) Replace wood fencing 1450 1Site 5 10,040001 % 10,040.00 jComplete
Sub-Total $ 1,200.00 | § - % 32,526.00 | $ 32,526.00
CA 16-022 a) Install wrought iren: fencing 1450 1 Site 3 20,000.00 % 12.977.00 | $ 12.977.00 |Complete
Sub-Total $ 20,000.00 | $ - $ 12,977.00 [ § 12,977.00
a) Repair and seal asphalt parking lot 1450 1 Site % 24,000.00 % 28,234.00 ( & 28.234.00 |complete
CA 16-024 b) Replace water boilers 1460 1Site % 8,000.00
c¢) Kitchen and Bathroom Upgrades 1460 1 Site $ 74,129.88 | § 74,129.88 |Complete
Sub-Total ' $  32,000.00 % - 1% 102,363.88 | $ 102,363.88
CA 16-027 a) Repipe water supply line 1450 1 Site $ 2.000.00
Sub-Total $ 2,000,00 | § - 1% - 1% .
a) Install irrigation master valve 1450 1S5ite 13 8.000.00 | . $ 16,750.00 | $ 18,750.00 |complete
{Cacrf;/ :3::?1::,om b} Install exterior security lights 1450 1 S?te $ 8,500.00
501-03) ¢) Install expanded metal on fencing 1450 1 Site 3 3500000 $ 34,594.00 | $ 34,594.00 [complete
Sub-Total $ £1,500.00 | $ - § 51,344.00 [ § 51,344.00




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part l: Supporting Pages

PHA Name: San Diege Housing Commission

Grant Type and Number
Capital Fund Program Grant No. CA13P063-501-04

Federal FY of Grant:
04

ng Factor Grant No..
o e - Originat. . Obligated |- Funds Expended | = =~ -
CA 16035 a) Landscape upgrades $ 50,363.00 3 23,743.00 | % 23,743.00 |Complete
Suh-Total $ 50,363.00 | § $ 23,743.00 | $ 23,743.00
CA 16-038 a) Replace Wood Fencing 1450 1 Site $ 7102335 | & 71,023.35 |Complete
Sub-Total $ - 1% $ 71,023.35 | $ 71,023.35
CA 16039 a) Repair and seal parking lot 1450 1 Site $ 50,000.00
Sub-Total $ 50,000.00 | $ $ - % -
a) Upgrades kitchens 1460 1 Site $  202,726.00
b} Upgrade bathrooms 1460 1 Site $ 128,995.00
¢) Repair stucco 1480 1 Site $ 16,700.00
CA 16-040  |d) Repipe water supply line 1450 1 Site $ 21,000.00
€) Replace concrete sidewalks 1450 1 Site % 21,300.00
f) Relocation 1495 1 Site $ 44 800.00
Sub-Total $  435521.00 | $ $ - |3 -
CA 16-044 a) Bathroom Upgrade 1460 1 Site $ 4,939.60 $ 493900 | % 4,939.00 icomplete
Sub-Total $ 4,939.00 | $ $ 4,939.00 | § 4,939.00§
CA 16-047 a) Repiace refrigerators 1465 1 Site $ 14,147 .57 $ 14,147.57 | $ 14,147 57 icomplete
Sub-Total $ 14,147 .57 $ 14,147.57 | & 14,147.57
a) Repiace wood fencing {44' x 88") 1450 1 Site 5 17,000.060 $ 9,600.00 | $ 9,600.00 {Complete
CA 16-050 b) Emergency Firework 1450 1Site $ 120000 % 1,200.00 | $ 1,200.00 {Complete
c) Emergency Firework 1460 1Site 3 22 675.00 % 22675001 % 22.675.00 |Complete
Sub-Total $  17,000.00 | $ $ 23,875.00 | § 23,875.00
a) Kitchen upgrades 1460 2 Sites $  219,726.00 % 486,050.00 | $ 486,050.00 |Complete
CA 16-055 b) Relocation 1495 2 Sites % 35,000.00 $ 113,54%.49 | % 113,549.49 |Complete
¢) Replace Wood Fencing 1450 18ite $ 5,300.00 | $ 5,300.00 |Complete
Sub-Total ' $  254,726.00 | § 5 604,599.49 | § 604,899.49
a) Upgrade Kitchens 1480 1 Site $  124.726.00 5 91,380.00 | § 91,380.00 [complete
b) Upgrade bathrooms 1460 1 Site $ 84.726.00 $ 60,920.00 | $ 60,920.00 |complete
CA16-058  |c) Repairfreplace exterior trirn and paint 1460 1 Site $  24300.00
e) Relocation ' 1495 18ite |$  28000.00 g 3025051 | 3 30,250.51 |complete




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lI: Supporting Pages

PHA Name: San Diego Housing Commission ) Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. CA13P063-501-04 04
Replacemen% %—Iousmg Factor Grar&t Ne
: Davelopment g R : :
Sub-Total $  261,752.00 | $ - |8 182,550.51 | § 182,550.51
a) Kitchen upgrades 1460 1 Sites 3 40,903.20 [ $ 40,903.20 [camplete
CA 16-059  |b) Bathroom Upgrades 1460 1 Sites $ 2506971 1% 25,069.71 [complete
Sub-Total $ - 1% - |§ 6597291 | $ 65,972.91
$§ 1,425.874.00
a) Computer Instruction 1408
b) Resident development 1408 $ 35,600.60 5 865521 | % 8,655.21
PHA Wid ¢} Senior Resident Initiatives Coordinator (force acct.) 1408 $  160,321.00 $ 145.913.66 | $ 145,913.66
Manager{neent d) Supv. Resident Initiatives Coordinator (force acct.) 1408 $  153,031.00 % 14581366 | & 145,913.66
Improvements |€) Transportation 1408 $ -
f) Youth Diversicnary Programs 1408 $ 8,000.00 $ 2941418 | % 29,414.18
Sub-Total $ 356,352.00 | $ -~ | % 329,896.71 | $ 329,896.71
PHA Wide  |2) Administration 1410 $  216,082.00 $ 216,082.00 | % 122,912.56
Admin Sub-Total $  216,082.00 | $ Sk 216,082.00 | § 122,912.96
PHA Wide Fees |a) A&E (in House Inspections) 1430 $ R
& Costs Sub-Total B NE - Is 3E -
PHA Widf-,- Non- Malptenance vehicles, tools, equipment, and communications 1475 $ 60,000.00 | $ 45.852.43 | 4585243 | $ 45.852.43
Dwelling gquipment.
Equipment Sub-Total $ 60,000.00 | § 45,852.43 | § 4585243 | % 45,852.43
PHA Wide |[a) Operations 1406 $  128,505.00 % 128,505.00 | § ~ 128,505.00
Qperations Sub-Total $ 128,505.00 | § - | % 128,505.00 | § 128,505.00
$ 2,186,813.00




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part lll: implementation Schedule

PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. CA16P063-501-04 04
Replacement Housing Factor Grant No.:
o T odginal " Actual | Ornginal  Acal |
CA 16-013 09/06/06 09/05/08
CA 18-014 09/06/06 03/30/06 09/05/08 06/30/06
CA 18-021 09/06/06 06/30/05 09/05/08 06/30/06
CA 16-022 09/06/086 06/30/05 09/05/08 12/31/05
CA 16-024 09/08/06 06/30/05 09/05/08 12/31/05
CA 16-027 09/06/06 09/05/08
CA 16-030 09/06/06 09/05/08
CA 16-035 09/06/06 09/05/08 06/30/06
CA 16-038 09/08/06 03/30/06 09/05/08 06/30/06
CA 16-039 09/06/06 09/05/08
CA 16-040 09/06/06 09/05/08
CA 18-044 09/06/06 12/31/04 09/05/08 03/30/05
CA 16-047 09/06/06 12/31/05 09/05/08 12/31/05
CA 16-050 09/06/06 03/30/05 09/05/08 06/30/06
CA 16-055 09/06/06 06/30/05 09/05/08 12/31/05
CA 16-058 09/06/06 03/30/05 09/05/08 06/30/06
CA 18-059 09/06/06 06/30/05 09/05/08 06/30/05
mﬁo“:rvé‘::eﬁi”agemem 09/06/06 06/30/05 09/05/08
PHA Wide Administration 09/06/06 12/31/04 09/05/08 06/30/06
PHA Wide Fees and Cosis 09/06/06 09/05/08
;g‘ﬁp\ﬁgﬁt Non-Dwelling 09/06/06 06/30/05 09/05/08 06/30/05
PHA Wide Operations 09/06/06 06/30/05 09/05/08 6/30/2005
216/2007 M:\Documents and Settings\rudy\Local Settings\Temporary Internet Files\OLKSB52\501-04 CFP PE 12-06




CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. CA16P063-501-03 03
Replacement Housing Factor Grant No.:
Original Annual Statement [] Reserve for Disasters/Emergencies [1 Revised Annual Statement {revision no.: )
X Performance and Evaluatlon Report for Penod Endmg 12!31!05 O Fmal Performance and Evaluation Report
: i : B i Total Estam tod E
N summary by Development Acccun
i S e s Rk Ha .Ongmal

1 Total non- CFP Funds $ -
2 1406 Operations 5 178,176.00 3 178176.00 (% 178,176.00
3 1408 Management Improvements 3 356,352.00 3 356,352.00 | $ 356,352.00
4 1410 Administration 3 178,176.00 3 178,176.00 | $ 178,176.00
5 1411 Audit $ -
6 1415 Liquidated Damages 3 -
7 1430 Fees and Costs 5 20850500 | § 128,505.00 | 3 128,505.00 | § 79.866.00
8 1440 Site Acquisition 3 -
g 1450 Site Improvement 5 29235200 1% 48059578 | $ 48059578 % 480,595.78
10 1460 Dwelling Structures $ 32170000 [ & 29720030 | § 297200301 % 297,200.30
11 1465.1 Dwelling Equipment - Non-expendable 3 12220000 | % 76,11665 | $ 76,1665 | 76,116.65
12 1470 Non-Dwedlling Structures $ 10,000.00 | $ 392500 | % 3825001 % 3,925.00
13 1475 Non-Dwelling Equipment 3 60,000.00 | & 2841427 | § 28414271 % 28,414.27
14 1485 Demolition 3 -
15 1490 Replacement Reserve $ -
16 1492 Moving to Work Demonstration $ -
17 1495 .1 Relocation Costs 3 54,300.00 $ 54,300.001 % 54,300.00
18 1499 Development Activities $ -
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 - 20) $ 1,781,761.00 $ 1,781,761.00 | $ 1,733,122.00
22 Amount of Line 21 Related to | BP Activities
23 Amount of line 21 Related o Section 504 compliance
24 Amount of line 21 Related o Security - Soft Costs
25 Amount of line 21 Related to Security - Hard Costs $ 65,880.00
26 Amount of line 21 Related to Energy Conservation Measures

G:\GatewayShare\Agency Plan\Agency Plan 08\CAP Tables\&01-03 CFP P&E 12-06



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant Ne. CA13P063-501-03 03
Replacement Hqu_s_ing Factor Grant !\_J_o :
i LR _ ; _ “ Funds Qbligated g:;:Fuhd_s'_Ex_pende_d : e
a) Replace concrete parking lot and flatwork 1450 28ites | § 71,479.00 $ 5425135 % 54,251.35 1Wk Complete
b} Install steel bollards 1450 28ites | % 2,200.00 $ 560000 (% 5,600.00 Wk Complete
¢) Install dumpster enclosure 1450 4 Sites % 25,000.00
d} Reptace wood fencing 1450 3 Sties | $ 21,090.00 $ 27G,857.00 | % 270,857.00 |Wk Complete
e} Replace concrete apron 1450 1 Site $ 5,000.06
) Playground repair 1450 1 Site $ 2,083.00
g} Repiace roof 146G 1 Site 3 6,000.00 $ 2365300 % 23,653.060 [Wk Complete
h) Repair/replace exterior trim and paint 1460 58ites | % 14,400.60 $ 31,48865: % 31,488.85 |Wk Complete
CA 16-013 |} Replace stucco and colorcoat 1460 1 Site 3 15,000.50 5 58,572.001 % 56,572.00 [Wk Complete
i} Repairfrepiace concrete balcony deck 1460 1 Site 3 6,600.60 '
k) Termite examination 1460 1 Site 3 5,000.00 $ 6,299.00 | $ 6,299.00 |Wk Complete
{) Relocation (Force Accl.) 1455 1 Site $ 2,400.00 $ 464190 | % -4,641.90 [Complete
m) Emergency sewer replacement 1450 1 Site 3 6,103.25 $ 6,103.25 | % 6,103.25 Wk Complete
n) Emergency 1450 t Site 3 4,500.00 $ 450000 | $ 4,500.00 JWk Complete
o) Mail Box Installation & Metal Gates 1450 1 Site $ 21,245.00 % 21,24500 | % 21,245.00 |Wk Complete
p) Tree removal and planting 1450 1 Site $ 37,256.00 3 3729600 | $ 37,296.00 Wk Complete
Sub-Total $ 208,100.25 | % $ 52250715 | § §22,507.15
bA 16-014 a) Replace refrigerators 1485 163 Units | $ 65,200.00 $ 4453092 | % 44 ,530.92 |Wk Complete
Sub-Total $ 65,200.00 | § $ 44,530.92 | $ 44,530.92
a) Replace concrete rear parking ot 1450 1 Site $ 12,000.00 $ 16,833.00 | % 16,833.00 [Wk Complete
k) Termite extermination 1460 1 Site % 5,500.00 $ 3500001 % 3,500.00 [Wk Complete
CA 16-015 ¢) Kitchen upgrade 1460 1 Site $ 30,000.00
d) Bathroom upgrade 1460 1 Site 5 9,000.00
&) Relocation (Force Acct) 1495 18ite |s 8,400.00 3 16,672.55 | § 1667265 {Complete
Sub-Total $ 64,900.00 | $ - 13 37,005.55 | $ 37,005.55
CA 16-018 a) Emergency repipe 1450 1 Site 3 - $ 16,850.00 | § 15,950.00 |Wk Complete
Sub-Total $ - |3 K 16,950.00 | $ 16,950.00
a) A&E for LOC 1430 1 Site 5 80,000.00
CA 16-028 |b) Equipment 1465 1 Site $ 25,000.00
Sub-Total $ 105,000.00 ; § - s - |8 .
a) Install irrigation master valve 1450 1 Site $ 8,000.00
b) Install exterior security lights 1450 1 Site 4 8,500.00
CA16-030  lc) Install expanded metal on fencing CAGatewayShire\AgpagyPlanAgerpy &g 0BGAR Tablosisttps (g 1296
d) Piayground repair 1450 1 Site $ 1,960.27 | § 1,800.27 |Wk Complete




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part ll: Supporting Pages
PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:
Capitat Fund Program Grant No. CA13P063-501-03 03
Replacement Housing Fact_er_"_Q_rant No.:
_ R IR e 111 R “Funds Obligated | Funds Expended’
Sub-Total $ 51,600.00 | § - $ 1,060.27 | $ 1,900.27
a) Resident Manager's Office Upgrades 1470 1 Site 3 2,000.00
CA 16-031 b) Roofing & rain guters 1460 1 Site $ 119,778.00 $ 118,778.00 | § 118,778.00 WK Complete
Sub-Tetal $ 121,778.00 | § - |8 119,778.00 | $ 118,778.00
a) Kitchen upgrade 1480 1 Site ] 100,000.00
b) Bathroom upgrade 1460 1 Site $ 36,000.00
CA 16-032
¢) Relocation (force acct.) 1495 1 Site $ 28,000.00
Sub-Total $ 164,000.00 | $ - |8 - | % -
CA 16-035 a) Replace refrigerators 1465 1 Site $ 32,000.00 3 3158573 (3% 31,585.73 iWk Complete
Sub-Totatl $ 32,000.00 | § - |$ 31,585.73 | & 31,685.73
CA 16-037 a) Emergency repairs 1450 1 Site $ 423534 | § 4,235 34 |Wk Complete
Sub-Totat $ - 1% - 18 4,235.34 | $ 4,235.34
CA 16044 a) Resident Manager's Office Upgrades 1470 1 Site 5 2,000.00
Sub-Total $ 2,000.00 | - 1% - 1% -
a) Resident Manager's Office Upgrades 1470 1 Site g 2,000.00
CA 16-047 b) LOC Upgrades 1470 1 Site $ 2,000.00
Sub-Total $ 4,000.00 | $ - 18 - 18 -
a) Buiid dumpster enclosure 1450 1 Site b 5,000.00
b) Replace wood fence with masonsy fence 1450 2 Sites $ 31,000.00
¢} Landscape upgrades 1450 1 Site 3 15,000.00
CA 16-055 |d) Repair/replace exterior trim and paint 1460 1 Site $ 2,500.00
e) Termite extermination 1460 1 Site $ ~4,000.00
f) Relocation (Force Acct.) 1495 3 Sites 3 1,500.00
Sub-Total $ 59,000.00 | § - |8 - | % -
a) replace wood fence 1450 1 Site % 31,000.00°
b) install dumpster enclosure 1450 1 Site % 5,000.00
CA16-057 |c) Landscape upgrades 1450 1 Site $ 15,000.00
d) Repairireplace exterior trim and paint 1460 1 Site 5 3,200.00
Sub-Total $ 54,200.00 | - 1% - 38 -
a) Resident Manager's Office Upgrades 1470 1 Site 3 2,000.00
CA 16058 b} Kitchen Upgrade 1460 1 Site $ 5427170 | % 54,271.70 iComplete
c) Bathroom Upgrade 146G 1 Site $ 33,26330 | % 33,283.30 |Complete
Sub-Total GCatewayShare\Agency Plarfagensy Plan OB\ AE Tables'S01-05 6B BT (400 s 87,535.00 | $ 87.,535.00




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFPICFPRHF}

Part II: Supporting Pages

PHA Name: San Diego Housing Commission

Grant Type and Number
Capital Fund Program Grant No. CA13P(63-501-03

Federal FY of Grant:
03

Replagement Housing Factor GrantNo., |
o - oo T ol “Funds Expended |
a) Resurface patio decks 1460 2 Sites $ 2,000.00
£) Repairfreplace exterior trim and paint 1460 1 Site 3 2.500.00
CA 16-059 <) Kitchen upgrade 1460 ZS5iMes | g 50,000.00 $ 33,64467 | § 33,644.67 |Wk Complete
d) Bathroom upgrade 1460 28ites | g 30,000.00 $ 16,822.33 | § 16,822.33 Wk Complete
&) Relocation (Force Acct} 1485 25ies | g 14 000.00 3 32.985.55 | § 32,985.65 |Complete
Sub-Total $ $8,500.00 - $ 83,452.55 | % 83,452.55
a) Resident development 1408 $ 35,000.00
PHA Wide b} Senior Resident Initiatives Coordinator (force acct.) 1408 $ 160,321.00 % 156,244.12 | § 156,244.12
Management |y Supv. Resident initiatives Coordinator (foree acct.) 1408 3 153,031.0¢ % 166,244.12 | § 156,244 .12
Improvements |\ o lih Diversianary Programs 1408 $ 8,000.00 $ 30,888.05 | § 39,888.05
Sub-Total $ 356,352.00 - 15 352,376.29 1 $ 352,376.29
PHA Wide a) Administration 1410 $ 178,176.00 % 178,176.00{ % 178,176.00 |Complete
Admin Sub-Total $ 178,176.00 - |s 178,176.00 | $ 178,176.00
&) A&E (In House Inspections) (force acct.) 1430 5 128,505.00 3 128,505.00 | $ 79,866.00
PHA Wide Fees
& Costs
Sub-Total $ 128,505.00 R 128,505.00 (& 79,866.00
PHgvvx:?nZOH— ana;?;rrann;rlce vehicles, tools, equipment, and communications 1475 5 50,000.00 2841427 | § 28.414.27 | § 28,414.27 |Complete
Equipment Sub-Total § 60,000.00 2841427 i $ 2841427 | & 28,414.27
PHA Wide a) Operations 1406 3 178,176.00 $ 178,176.00 | § 178,176.00 |Complete
Operations Sub-Total $ 178,176.00 « 1% 178,176.00 [ $ 178,176.00

GiGatewaySharelAgency PlartAgency Plan OR\CAP Tables\501-03 CFP P&E 12-06




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part ill: Implementation Schedule

PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant;
Capital Fund Program Grant No. CA16P083-501-03 03
. Replacement Housing Factor Grant No.: .
Al Fund O b Expended
Quarter Ending Date Quarter Ending Date).
: e ~ Original | Revised Acval | Onginal | Revised |  Actual | -

CA 16-013 03/31/05 06/30/04 09/30/06 03/30/07 03/31/05

CA 16-014 03/31/05 09/30/06 03/30/07

CA 16-015 03/31/05 03/31/04 09/30/06 03/30/07 06/30/04

CA 16-018 03/31/05 03/30/04 09/30/06 03/30/07 03/30/04

CA 16-030 03/31/05 09/30/06 03/30/07

CA 16-031 03/31/05 09/30/03 09/30/06 03/30/07 09/30/03

CA 16-032 03131105 09/30/06 03/30/07

CA 16-037 03/31/05 12/31/03 09/30/06 03/30/07 12/31/03

CA 16-035 03/31/05 09/30/06 03/30/07

CA 16-055 03/31/05 09/30/06 03/30/07

CA 16-057 03/31/05 09/30/06 03/30/07

CA 16-059 03/31/05 06/30/05 09/30/06 03/30/07 06/30/05

CA 16-059 03/31/05 06/30/04 09/30/06 03/30/07 12/31/04
E’;O‘ﬁg‘fﬁi“agemem 03/31/05 12/31/03 09/30/06 03/30/07 06/30/06
PHA Wide Administration 03/31/05 12/31/03 09/30/06 03/30/07 06/30/05
PHA Wide Fees and Costs 03/31/05 12/31/03 09/30/06 03/30/07
:zgpﬁf:tm”@we”i“g 03/31/05 06/30/04 09/30/06 03/30/07 06/30/06
PHA Wide Operations 03/31/05 06/30/04 09/30/06 03/30/07 06/30/06

GGatewayShareVAgency PlamAgency Plan 08\CAP Tables\501-03 CFP P&E 12-06



CAPITAL FUND PROGRAM TABLES START HERE

Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capitfal Fund Program Replacement Housing Factor (CFP/CFPRHF) Part I: Summary

PHA Name: San Diego Housing Commission

Grant Type and Number

Capital Fund Program Grant No. CA16P063-502-03

Replacement Housing Facter Grant No.:

Federal FY of Grant:
03

Original Annual Statement

[0 Reserve for Disasters/Emergencies

O

Revised Annual Statement {revision no.: )

E‘ _Performance and Evaluation Report for Period Ending: 12/31/06 [

e S o - Obligated =
1 Total non-CFP Funds $ -
2 1406 Operations $ -
3 1408 Management Improvements 3 75,811.00 $ 75,811.001$ 75,811.00
4 1410 Administration 3 37,905.00 $ 37,.805.001% 37,905.00
5 1411 Audit $ -
8 1415 Liquidated Damages 3 -
7 1430 Fees and Costs 3 -
8 1440 Site Acqulisition $ -
9 1450 Site Improvement 3 S 4877600 1% 4877600 | $ 48,776.00
10 1480 Dwelling Structures $ 22990500 [ - 181,128.00 1 § 181,129.00 | 3. 181,129.00
11 1465.1 Dwelling Equipment - Non-expendable ] -
12 1470 Non-Dwedlling Siructures 3 -
13 1475 Non-Dwelling Equipment 3 -
14 1485 Demolition 3 -
15 1490 Replacement Reserve $ -
16 1492 Moving to Work Demenstration $ -
17 1485.1 Relocation Costs 5 35,438.00 $ 35,438.00 | % '~ 35,438.00
18 1498 Development Activities $ -
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines 2 - 20) $ 379,059.00 3 379058001 % 379,059.00
22 Amount of Line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to Security - Soft Costs
25 Amount of line 21 Related {o Security - Hard Costs $ -
26 Amount of ling 21 Related to Energy Conservation Measures
2/16/2007 G:\GatewayShare\Agency PlantAgency Plan 0B\CAP Tables\502-03 CFP P&E 12-06 1



Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: Sar Diego Housing Commission

Grant Type and Number

Capital Fund Pregram Grant No. CA13P063—502-03

Federa_i FY of Grant:
03

Replacement Housing Factor Grant No.:

G Original * | _Funds Obligated S
a) Replace facia wood and frim 809.00 $ 50900 | & §09.00 |Complete
CA 16-015
Sub-Total _ $ 909.00 $ 909.00 | § 909.08
a} Asphalt Overla 1450 1 Site 2,541.00 2.541.00 {Complete
cAte-024 [P Y 5 > P
Sub-Total [ - $ 2,541.00 [ $ 2,541.00
a) Emergency tree removal and replacement 1460 1 Site $ 885.00 $ 835.00 (% 8385.00 iComplete
CA 16-026  |b) Emergency fence replacement 1450 1 Site $ 1,323.00 $ 1,323.00 | & 1,323.00 {Complete
Sub-Total g 2,208.00 $ 2,208.00 | $ 2.208.60
a) Security Lighting 1450 1 Site 5 19,600.00 $ 19,600.00 | $ 19,600.00 |Complete
CA 16-030 b) Video Surveiillance Installation 1460 1 Site g 16,238.00 $ 16238001 $ 16,238.00 |[Complete
Sub-Total $ 35,838.00 $ 35,838.00 | % 35,838.00
a) Upgrade kitchens 14860 1 Site $  120,000.00
b} Upgrade bathrooms 1460 1 Site 3 36,000.00
CA 16-033 <) ‘InstaIE subfloor and tile 1460 1 S?te 5 30,000.00
d} Replace water heaters 1460 1 Site $ 8,000.00
e} Relocation 1485 1 Site g 35,438.00
Sub-Total _ § 22743800 $ - 1% -
a} Bathroom Upgrades 1460 1 Site 3 11,858.00 3 11,858.00 1 § 11,858.00 |Complete
CA 16-044 |b) 1450 1 Site 3 2,739.00 $ 2,739.00 % 2,739.00 {Complete
Sub-Total $__ 14,597.00 $ 14,597.00 | § 14,597.00
a) Repair surface/color coat stucco 1460 1 Site 5 37,905.60
CA 16-046
Sub-Total $  37,805.00 $ - 1% -
a) Relocation 1495 1 Site $ 35438.00( % 35,438.00 |Complete
CA 16-058
Sub-Total $ - $ 35,438.00 | § 35,438.00
a) Kitchen Upgrade 1460 1 Site 3 24065 | % 240.65 [Complete
CA 16-059
Sub-Total $ - $ 240,65 | $ 240.65
a) Computer Instruction 1408
b} Resident development 1408 $ -
PHA Wide |¢) Senior Resident Initiatives Coordinator (force acct.) 1408 % 37.905.00 $ 3790500 | % 37,205,00
Management d) Supv. Resident Initiatives Coerdinator (force acct.) 1408 $ 37,906.00 % 37.906.00 | % 37,906.00
Improveipents: i&raoEportation 1408 3 - 1




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:

Capital Fund Program Grant No. CA13P063-502-03 03
Replacement Housing Factor Grant No.:

o Dev. : Total Estimated Cos o i
General Description of Major. Cati (| B¢ - Quranti Status of Work|
. b _Original | ~ Revised | Funds Obligated | Fun
f} Youth Diversionary Programs 1408 $ -
Sub-Total $ 7581100 | § - 1% 7581100 | § 75,811.00
PHA Wide a} Adminiskration 1410 $ 37,905.00 b 37,905.001 % 37,905.00
Admin Sub-Total $  37,90500 % - 1% 37,905.00 | § 37,905.00
PHA Wide Fees |a) ARE (In House Inspections) (force acet.) 1430 3 -
& Costs Sub-Total $ - 1% - 1% - 1% -
PHA Wide Non- [Maintenance vehicles, tools, equipment, and communications
- . 1475 $ -
Dwelling equipment.
Equipment Sub-Total $ - i3 - 1% - 1% -
PHAWide [a) Operations 1408 3 -
Operations Sub-Total $ - 1% k] - 18 -
$ 379,059.00

Updated 2/16/2007 2



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part #l: Implementation Schedule

PHA Name: San Diego Housing Commission Grant Type and Number Federal FY of Grant:
Capital Fund Program Grant No. CA16P063-502-03 03

Replacement Housing Factor Grant No.:

_ i : Reasons for Revised Target Da
| orgnat | Revised | = Adual | Onginal | Revised | Acual .
CA 16-015 02/12/06 09/30/04 02/12/08 09/30/04
CA 16-024 02/12/06 06/30/05 02/12/08 06/30/05
CA 16-026 02/12/06 . 09/30/04 02/12/08 09/30/04
CA 16-030 02/12/06 12/31/04 02/12/08 03/31/05
CA 16-033 02/12/06 02/12/08
CA 16-044 02/12/06 12/31/04 02/12/08 03/31/05
CA 16-058 02/12/06 06/30/05 02/12/08 ' 08/30/05
CA 16-059 02/12/06 06/30/05 02/12/08 06/30/05
T:X;o"\:g‘feﬁ“agemem 02/12/06 12/31/04 02/12/08 06/30/06
PHA Wide Administration 02/12/66 12/31/04 02/12/08 06/30/06
PHA Wide Fees and Costs
PHA Wide Non-Dwelling
Equipment
PHA Wide Operations 02/12/08 02/12/08

2/16/2007 GGatewayShareAgency PlanAgency Plan 08\CAP Tables\502-03 CFP P&E 12-06 ' 1






