5 AN D1 E G O

MY HOUSING
MINUTES COMMISSION

M NUTES OF THE REGULAR MEETI NG
MAY 13, 1996
202 C STREET - COUNCI L COW TTEE ROOM
SAN DI EGO, CALI FORNI A

PRESENT; Chair Arthur, Comm ssioners Akili, Dick, Macias,
Oxberry and Tunm nia. Also present: M. Elizabeth C
Morris, Executive Director and M. Charles Christensen
General Counse

| TEMS

10 CALL TO ORDER
Chair Arthur called the neeting to order at 9:00 a. m

20 PUBLI C COVIVENT
There were no requests for public comment.

30 COWM SSI ONER COMVENTS
Comm ssioner Akili reflected on the budget discussion at the
| ast neeting and in retrospect wondered if the Conm ssioners
m ght want to revisit the Land Use & Housing Conmttee
recommendati ons. However, he did not request that the item
be brought back.

Comm ssi oner Maci as announced the forthcom ng NAHRO
conference in Cark County, Nevada. As Vice President of
conm ssioner Affairs, she has been responsible for planning
the training agenda for Arizona, California and Nevada.
Comm ssioners Arthur "and Akili will also attend.

Comm ssi oner Oxberry requested additional details regarding
the Informational Report concerning retirenment of single-
famly bonds. He will neet with staff to reviewthis item

Comm ssi oner Maci as recently forwarded i nformation
concerning the Brooke Anendnent to Conmi ssioners who are on
her "FAX tree" and she will continue to forward any
Legislative Alerts to anyone who would |Iike to be included
in the distribution.
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REPORT BY THE EXECUTI VE- DI RECTOR

Ms. Morris introduced M. Mark Nel son, a nmenber of the
Renai ssance Comm ssion, who presented the findings of this
hard working group of citizens. Copies of the Overview
report of this Conmm ssion were nade avail able to those
present at today' s-neeting.

Comm ssi oner Arthur expressed his concerns regardi ng how t he
Renai ssance Comm ssion's findings wll becone reality.
Comm ssi oner Akili brought forward the issue-of priorities
in inplenmenting the Renai ssance Conmm ssion's
recommendati ons. Conm ssioner Dick inquired regarding

i ssues of public safety, neighborhood policing and housi ng.
Chair Arthur asked for any direction from Housing

Comm ssioners that he mght carry forward to the City
Counci | neeting when the Renai ssance conmm ssion's report is
presented to that body. M. Mrris stated that the

Renai ssance Commi ssion's enphasi s on Nei ghborhood Service
Centers will be an asset to the ongoing work of the Housing
comm ssion. Conmm ssioner Akili asked that the question of
housi ng affordability be addressed specifically in relation
to areas of concern outlined in the report. Conmm ssioner
Maci as specifically requested attention be given to the
greater use of school properties for after-school comunity
activities.

ADOPTI ON AGENDA - CONSENT (Questions on 100, 102, 103; speaker

requests on 101, 104, 105, 106, 107, 108, 109)

100

102

Renewal of Enpl oyee Group Benefits Pl ans ( HCR96- 063)

Comm ssioner Dick requested and received clarification
regardi ng those enpl oyees who are eligible for "designated
managenent benefits eligible positions”.

MOTI ON BY DI CK TO AUTHORI ZE EXECUTI VE DI RECTOR TO EXECUTE
AGREEMENTS FOR ONE YEAR TO (1) RENEW GROUP MEDI CAL PLANS
W TH KAl SER AND HEALTHNET; (2) RENEW GROUP. - DENTAL PREPAI D
PLAN W TH SAFEGUARD; (3) RENEW GROUP DENTAL | NDEWNI TY/ PPO
PLAN W TH SAFEHEALTH, (4) RENEW TERM LI FE/ ACCI DENTAL HEALTH
& DI SABI LI TY | NSURANCE W TH STANDARD; (5) RENEW OPTI ONAL
GROUP DEPENDENT LI FE | NSURANCE W TH STANDARD; (6) RENEW
GROUP LONG TERM DI SABI LI TY PLAN W TH ClI GNA; second by
Oxberry; carried by vote of 6-0

Renewal of Liability I nsurance (HCR96-078)

Comm ssi oner Oxberry asked if consideration had been given
to a higher deductible and/or to self-insurance. M. Peter
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Econony replied that these possibilities had been considered
and found not feasible.

MOTI ON BY DI CK TO (1) AUTHORI ZE CONTI NUED PARTI CI PATI ON I N
THE HOUSI NG AUTHORI TY RI SK RETENTI ON GROUP (HARRG FOR ONE
YEAR;, AND (2) AUTHORI ZE THE ANNUAL PREM UM PAYMENT OF UP TO
$95, 000 FOR GENERAL LI ABILITY, PUBLIC OFFICl ALS ERRORS AND
OM SSI ONS, WRONGFUL EMPLOYMENT PRACTI CES LI ABILITY, AND

CHI LD CARE LI ABI LI TY I NSURANCE; second by Oxberry; carried
on a vote of 6-0.

Aut hori zation to Submt Applications for Fundi ng Under HUD s
Public and I ndi an Housi ng Drug Eli m nation Program
Federal | y Assisted Low | ncone Housing Drug Elimnation, and
Yout hbui | d Program | npl enentati on G ants (C tyw de) (HCR96-

061)

M. Cyde Caldwell and Ms. Pat Zanora responded to inquiry
from Comm ssioner Dick regardi ng background on the existing
Yout hbui | d Program and the all ocation of estimted
admnistrative fees in the current application. M. Zanora
expl ained the staffing requirenents in the Youthbuild
application and the utilization of adm nistrative funds,
should the full grant funding be received. Comm ssioner Dick
further reiterated his previous concern regarding staffing
levels in relation to the Conmm ssion's prinmary goal of

provi ding housing. M. Mrris stated that the bul k of the
funding will go directly to youth enploynent within the

Yout hbui | d Program  Comm ssioner Akili indicated that he
understood the focus of the funding application to be on the
Housi ng Conm ssion's target popul ation.

MOTI ON BY AKI LI TO RECOMVEND TO HOUSI NG AUTHORI TY THAT GRANT
APPLI CATI ONS BE SUBM TTED TO HUD UNDER THE FOLLOW NG
PROGRAMS: PUBLI C AND | NDI AN HOUSI NG DRUG ELI M NATI ON GRANT,
FEDERALLY ASSI STED LOW | NCOVE HOUSI NG DRUG ELI M NATI ON
GRANT, AND YOUTHBUI LD, AND (2) | F APPLI CATI ONS ARE
SUCCESSFUL, AUTHORI ZE EXECUTI VE DI RECTOR TO EXECUTE
DOCUMENTS NECESSARY TO | MPLEMENT THE PROGRAM | NCLUDI NG
AVMENDI NG THE AGENCY BUDGET TO | NCLUDE ANY FUNDS RECEI VED,
second by Tumm nia; carried on 5-1 vote (Di ck opposed).

Comm ssioner Dick clarified his "No" vote: He is not
opposed to the progranms or grant application but is
concerned about staffing |evels.

Chair Arthur requested that Ms. Morris bring to a future
nmeeting, as soon as possible and on a date that does-not
carry an extensive agenda, an item addressing overall goals
of the Housing Comm ssion, including staffing allocation.



ADOPTI ON_AGENDA - DI SCUSSI ON/ ACTI ON

105
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Awar d Recommendati ons for Housing Trust Fund Transitional
Housi ng Request for Proposals No. HTF96-02

Staff report presented by M. Ron Barefield and Ms. G ssy
Fi sher.

Ext ensi ve di scussi on ensued regarding funding to Friends of
Russel|l Latiner. M. Roxann Deku, Executive Director of
Friends of Russell Latinmer, gave testinony in support of
this item

Staff responded to Conm ssioner Dick's inquiry regarding
set-aside of HTF Transitional Housing funds.

MOTI ON BY AKI LI TO EXTEND CURRENT CONTRACT LEVEL OF SUPPORT
TO FRI ENDS OF RUSSELL LATI MER FOR ONE YEAR, seconded with a
friendly anmendment by Comm ssioner Macias to require
applicant to continue efforts to secure additional funding
and to report regularly on progress thereof. Mtion failed
on a vote of 2 in favor and 4 opposed.

MOTI ON BY AKI LI TO ADOPT STAFF RECOMVENDATI ONS TO (1)
APPROVE GRANTS OF ONGO NG SUPPORT TGO a CATHOLI C CHARI TI ES
IN THE AMOUNT OF $13, 000 FOR HOUSE OF RACHEL IN CITY

HElI GHTS; b) THE SALVATI ON ARMY | N THE AMOUNT COF $130, 000 FOR
STEPS PROGRAM AT THE ARLI NGTON HOTEL DOWNTOWN, c¢) SAN DI EGO
SAFE HARBOR, | NC. I N THE AMOUNT OF $19, 330 FOR SAFE HARBOR
IN LA JOLLA; AND d), YWCA OF SAN DI EGO COUNTY | N THE AMOUNT
COF $100, 000 FOR WOVEN | N TRANSI TI ON PROGRAM AT 1012 C
STREET. (2) APPROVE GRANTS OF REDUCED SUPPORT TQO a) FRIENDS
OF RUSSELL LATIMER IN THE AMOUNT OF $33, 000 FOR NEW

BEG NNI NGS AND b) | NTERFAI TH SHELTER NETWORK | N THE AMOUNT
$15, 110 FOR OPERATI ON OF A SCATTERED SI TE PROGRAM FOR

FAM LI ES FLEEI NG DOVESTI C VI OLENCE. (3) APPROVE A GRANT TO
SECOND CHANCE I N THE AMOUNT OF $49, 500 FOR PARTNERSHI PS FOR
SUCCESS I N GOLDEN HI LL.. (4) APPROVE THE SET- ASI DE OF

$240, 000 | N HOUSI NG TRUST FUND TRANSI TI ONAL HOUSI NG FUNDS AS
A SOURCE OF MATCHI NG FUNDS FOR LOCAL PROPCSALS VWHI CH W LL
SEEK FUNDI NG UNDER HUD S NOTI CE OF FUNDI NG AVAI LABI LI TY FOR
SUPPCRTI VE HOUSI NG, SHELTER PLUS CARE, AND SECTI ON 8
MODERATE REHABI LI TATI ON PROGRAM FOR HOMELESS | NDI VI DUALS.
Second by Dick; approved on vote of 6-0.

Consi deration of the Housing Trust Fund Fiscal Year 1997
| npl enent ati on Strategy and Mbdel Prograns (Ctyw de)
( HCR96- 084)

Staff report presented by M. Ron Barefield.
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Public testinmony from M. Jim Varnadore, resident of City
Hei ghts, was in support of this item

Ext ensi ve di scussion of staff report ensued. Policy issues
were rai sed by Conm ssioner Dick concerning allocation of
Trust Fund resources anong housing activities.

MOTI ON BY DI CK TO CONTINUE THI S | TEM TO THE NEXT MEETI NG TO
ALLOW FOR DI SCUSSI ON OF STATUTORY RESTRI CTI ONS ON ALLOCATI ON
OF HOUSI NG TRUST FUND RESOURCES AND | MPLEMENTATI ON OF THE

M SSI ON OF THE HOUSI NG COW SSI ON; second by Oxberry;
carried on a vote of 6-0.

Housi ng Trust Fund Capacity Buil di ng Program ( HCR96- 086)

Staff report presented by M. Ron Barefield.

M. Jim Varnadore, presented testinony opposed to the
recomendation fromthe Executive Director and in favor of
the recommendation fromthe Housing Trust Fund Trustees.

Ext ensi ve di scussion ensued in conparing and contrasting the
recommendati ons of staff and Trustees, particularly with
respect to end dates of contract renewals. Staff was
requested to proceed expeditiously with devel opnent of a
conpr ehensi ve plan and conmm ssioners Dick and Akili urged
tinmely general policy discussion of Trust Fund assi stance,

i ncl udi ng exam nation of the Housing Trust Fund O di nance.

MOTI ON BY DI CK TO ACCEPT STAFF RECOMVENDATI ON AS SET FORTH

| N HCR96-086 to (1) continue to fund activities that provide
assi stance to nonprofit organi zations dedicated to the
pursuit of the devel opnent of affordable housing;, and (2)
term nate nonproject-specific operational grant support as of
June 30, 1996 with transitional operational grant support

t hrough Septenber 3.0, 1996 at FY96 funding | evel s contingent
upon satisfactory conpletion of FY96 perfornmance standards;
and (3).direct staff to devel op a conprehensive financi al

and techni cal assistance plan for project-specific support

to nonprofit affordabl e housing devel opnent organi zations
and present the plan for adoption to the Housing Trust Fund
Board of Trustees in July 1996. Second by Oxberry; approved
by vote of 5-1 (Akili opposed).

(I'n response to Conm ssioner Akili's inquiry, Counsel stated
that he has no conflict of interest and he is free to vote
on this matter.)
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Award of Contract-for Landscape Servi ces (HCR96-026)
(Continued fromneeting of April 29, 1996)

M. Peter Econony and M. Terry Witesides presented staff
report. Public testinmony was received from M. Ray Aguil ar
who referenced his recent correspondence to Comm ssioners.

Counsel -provided clarification of bid process. Staff
responded to Comm ssioner Oxberry's inquiry regarding
preparation of the original RFP specification. M. Austin
Cool ey was invited but declined to give testinony.

Commi ssioners Akili and Oxberry urged staff to consider
alternative bid processes to avoid future potential for
requiring public announcenent of bid proposal figures.
Counsel was requested to further review contract |anguage to
ensure contractor conpliance with EEO requirenents.

MOTI ON BY DI CK TO " PROVE STAFF RECOMMENDATI ON AS SET FORTH
I N HCR96- 026 to recommend Housi ng Authority approval of a
t wo-year contract, effective June 20, 1996 through June 19,
1998, with a one-year option to renew, to Cool ey's
Landscapi ng ($391,046) . ; second by Oxberry; approved on
vote of 6-0.

Amendnent to Multifam |y Housi ng Bond Policy to Encourage
Private Sector Devel opnent of Affordabl e Housi ng (HCR96- 087)

Staff report presented by Ms. Paula Burrier-Lund.

Comm ssi oner Oxberry stated his intention to abstain from
di scussion and vote ' on this itemto avoid any possible
appearance of conflict of interest.

Public testinmony from M. Ml Shapiro referencing previous

report of consultants CGWS Inc. which indicated that

devel opers benefit fromlow interest |oans and property tax
exenptions wthout a requirenent that units be avail abl e at
bel ow market rents. (Chair Arthur left-the neeting at this

tine.)

Comm ssi oner Dick requested that consideration be given to
including a policy requirenment for bond i ssuance approval
that woul d include analysis of market rents and those rents
required for restricted and nonrestricted units.

MOTI ON BY AKI LI TO ACCEPT STAFF RECOMVENDATI ON OF HCR96- 087
second by Maci as; passed by vote of 4-0-1 with Oxberry
abst ai ning And Arthur absent.
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5510 Dream Street Loan Modification (HCR96-033)

Ms. Paul a Burrier-Lund and Ms. Vicki Bonner presented staff
report.

M. Mel Shapiro gave public testinony opposed to this item
as nore fully set forth in material handed out at the
meeting. M. Shapiro requested a public records docunent in
the matter of the borrowers' assets Extensive di scussion
ensued.

MOTI ON BY AKI LI TO ACCEPT STAFF REPORT AS SET FORTH I N
HCRO6- 033 to nodify the rental rehabilitation |oans on the
property | ocated at 5510 Dream Street as described in staff
report; second by Oxberry; passed by vote of 5-0.

Proposed Del egati on of Budget Authority and Revision to the
FY97 Housi ng Conm ssi on Budget (HCR96-088)

Executive Director Murris presented staff report.

MOTI ON BY DI CK TO CONTI NUE RECOVIMVENDATI ON (1) TO ALLOW
FURTHER DI SCUSSI ON; second by Oxberry; passed by nenbers
present on vote of 5-0.

MOTI ON BY MACI AS TO APPROVE RECOVMENDATI ON (2) (a) AND (b)
W TH ADDI TI ON OF PHRASE "W TH NOTI CE AS CONSENT | TEM ON
ACGENDA"; second by Oxberry; passed by nmenbers present on
vote of 5-0.

CLOSED SESSI ON

Board nenbers (with exception of M. Oxberry who left the
nmeeting at this tine) adjourned into C osed Session to
consider itenms I, Il, Ill, and IV as set forth in the d osed
Sessi on Agenda:

The followi ng actions were taken pursuant to applicable
provi sions of the California Governnment Code:

1. Wth respect to Item| (a) no action was taken.
2. Wth respect to Item| (b) direction was given to

Counsel on a vote of 4-0 with Comm ssioners Arthur and
Oxberry absent.

3. Wth respect to Itenms Il and I1l, instructions were
given to Counsel by a 4-0 vote, with above noted
absences.



4. l[tem 1V was continued to a Cl osed Session to be held on
May 21, 1996 at 1:45 p.m at the Housing Conm ssion
offices, 1625 Newton Avenue.

Meeting was adj ourned by Conm ssioner Dick at 1:15 p.m

Respectfully submitted, Approved by,
Z// W | W

Ardeth C. Andrews Elzabeth C. Morris

Division Secretary Executive Director



