
 

 
 

REPORT 
 

DATE ISSUED: November 10, 2004    ITEM 103 
 
REPORT NO.: HCR04-94 
 For the Agenda of November 19, 2004 
 
SUBJECT: Proposed Loan and Final Authorization to Issue Multifamily Housing 

Revenue Bonds for the Hillside Gardens Apartments (Council District 7) 
 
SUMMARY 
 

Issue #1:  Should the Housing Commission recommend Housing Authority approval of a 
financing plan for the acquisition, rehabilitation, and preservation of 76 units of affordable 
housing located at 5802 University Avenue? 

 
Recommendation #1:  Recommend the Housing Authority approve a 55-year, 3% residual 
receipts loan secured by a second trust deed in the amount of up to $5,000,000 in 
accordance with the terms and conditions as outlined in this report. The President and Chief 
Executive Officer would be authorized to take all actions necessary to effectuate this 
transaction. 

 
Recommendation #2:  Recommend the Housing Authority authorize the issuance of 
multifamily housing revenue bonds in an amount not to exceed $39 million to finance the 
acquisition, rehabilitation, and preservation of 76 housing units for occupancy by very-low 
income households. The Executive Director of the Housing Authority or the Chief 
Operating Officer of the Housing Commission, or designee, would be authorized to execute 
all documents necessary to facilitate the bond financing. 

 
Certificate of Funding Availability: 
 Certificate No.:  FY 05-070 
 Amount:    $5,000,000  
 Revenue Source:   HOME/Other    
 Division:    Housing Finance and Development 
 Line Item:    Loans and Grants 
 
Fiscal Impact:  The issuance and sale of bonds would not financially obligate the City, the 
Housing Authority or the Housing Commission because security for the repayment of the 
bonds will be limited to specific private revenue sources. All costs of the financing, 
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including compensation for staff efforts in preparing the bonds, would be borne by the 
developer. The Housing Commission's origination fee as well as the annual administrative 
fee under the financing would be up to $85,000 (0.23 percent of the bond amount). 

 
HOME Program Compliance:  An acquisition-rehabilitation loan is an eligible activity 
under the HOME Program.  The proposed rents are below HOME guidelines.   
 
Affordable Housing Impact:  The current affordability restrictions on the project, set to 
expire in 2005, restrict 25% (95) of the apartments at 65% of the area median income 
(AMI) ($44,550 for a family of four) with the remaining units rented at fair market value. 
After rehabilitation, the developer will restrict 20% (76) of the apartments at 50% AMI 
($34,250 for a family of four). The affordability restrictions will remain in place for a 
minimum of 55 years. 
 
Environmental Review:  This project has been reviewed by the City for compliance with 
the California Environmental Quality Act (CEQA) and the National Environmental Policy 
Act (NEPA) and determined to be exempt under CEQA and exempt under NEPA, pursuant 
to 24 CFR 58.35(a) (LDR No. 04-0034). 

 
Previous Related Actions:  On November 14, 2003, HCR03-100, the Housing 
Commission approved the project’s financing team (Bond Counsel and Financial Advisor) 
and recommended that the Housing Authority approve an inducement resolution and the 
City Council approve a TEFRA resolution for the project. On November 18, 2003, the 
Housing Authority approved an inducement resolution declaring the Housing Authority’s 
“Official Intent” to issue tax-exempt bonds. On July 27, 2004, the City Council approved a 
TEFRA resolution for the project. On October 26, 2004, the Loan Committee voted to 
recommend Housing Commission approval of the loan. 

 
Future Related Action(s): Subject to approval by the Housing Commission, the project will 
be presented to the Housing Authority for approval on November 23, 2004. 

 
BACKGROUND 
 
Swift Real Estate Partners, LLC acquired the Hillside Gardens Apartments on September 23, 
2003, and submitted an application for funding under the Housing Commission’s current 
Notice of Funding Availability.  
 
On November 15, 1985, the Housing Authority originally issued bonds for the Hillside 
Gardens Apartments. Under the 1985 regulatory agreement 20% of the units were restricted at 
80% AMI ($54,800 for a family of four). On April 12, 1995, the Housing Authority refunded 
the original bonds with the issuance of $13,670,000 in multifamily housing revenue bonds. 
The regulatory agreement associated with the 1995 bonds, which expires in August of 2005, 
restricted 25% of the units at 65% AMI ($44,550 for a family of four).  
The Housing Authority, on behalf of the developer, submitted an application for a bond allocation 
to the California Debt Limit Allocation Committee (CDLAC) for the project. Housing 
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Commission staff is confident that the project will receive a bond allocation at the CDLAC 
meeting scheduled for December 15, 2004. Contingent upon receiving an allocation, the 
anticipated bond issuance date is December 20, 2004. 
  
A general description of the Housing Commission’s Multifamily Bond Program and actions 
that must be taken by the Housing Authority and by the City Council to initiate and finalize the 
proposed financing are described in Attachment 1.  
  
DISCUSSION 
 
The Borrower  
 
The borrower for the project will be Swift Real Estate Partners, LLC. The managing partner 
and developer of the project will be KOR Realty Group, LLC (KOR). KOR has owned and 
operated apartment properties for over 13 years with a portfolio totaling more than 14,000 
units. KOR owns and/or controls over 3,700 units in California, including the 104-unit 
Parkridge Apartments in San Diego. KOR has completed several major rehabilitation projects 
and is currently developing two new construction apartment projects. The principles of KOR 
include Bradford Korzen, Jeffrey Smith, and Gregory F. Schem. The developer’s Statement 
for Public Disclosure is included as Attachment 2. Audited financials are included as 
Attachment 3. 
 
The Project 
 
The Hillside Gardens Apartments are located north of University Avenue between 58th Street 
and College Avenue. The surrounding area is characterized by commercial uses along 
University Avenue with a combination of single family and multifamily residences. Directly 
across University Avenue from Hillside Gardens is the University Square retail development, 
which includes Food 4 Less, Hometown Buffet, and a movie theater among its many tenants. 
The project also provides convenient access to the Salvation Army Kroc Center and San Diego 
State University. The location map is included as Attachment 4. 
 
The project currently consists of 380 total units with 48 one-bedroom units, 312 two-bedroom 
units, and 20 two-bedroom duplexes. Current amenities include two swimming pools, a 
clubhouse, garages, and laundry rooms. The rehabilitation will update the units, improve the 
clubhouse, and extend the useful life of the development. The current rehabilitation budget is 
approximately $4.4 million. 
 
The current affordable restrictions on the project will expire in August of 2005. The 
acquisition and rehabilitation of the project will ensure that 76 units are restricted at 50% AMI 
($34,250 for a family of four) for a minimum of 55 years. The remaining 304 units will be 
rented at fair market value. In addition, all 380 units cannot be converted to condominiums for 
the 55-year term of the regulatory agreement. 
 
Rent and Income restrictions for the project are outlined in the chart below: 
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Type 

 
Square 
Footage 

 
 

AMI 

 
Number 
of Units 

Average 
Current 
Rents 

Restricted 
Rent (Including 
Utility Allow) 

 
Market 
Rate 

 
Savings 
per unit 

1 Bed, 1 Bath 650 50% 10 N/A $642 $929 $287 
1 Bed, 1 Bath 650 Market 38 $894 $929 $929 N/A 
2 Bed, 1 Bath  738 50% 60 N/A $771 $988 $217 
2 Bed, 1 Bath 738 Market 240 $940 $988 $988 N/A 
2 Bed, 2 Bath 950 50% 6 N/A $771 $1,141 $370 
2 Bed, 2 Bath 950 Market 26 $1,089 $1,141 $1,141 N/A 
Total:   380    $18,110 
 
An appraisal was completed in conjunction with the acquisition of the property. The “as is” 
market value of the property as of July 10, 2003 was $35,150,000. Based on appreciation, rent 
increases due to rehabilitation, and more advantageous financing, Berkshire Mortgage believes 
that the “as stabilized” value of the property after rehabilitation will be approximately 
$45,000,000. An “as-stabilized” appraisal will be required prior to funding. 
 
The Funding Request 
 
The total development cost of the project is approximately $43,201,519 ($113,688/unit). The 
proposed financing sources include a total of approximately $38,000,000 in multifamily 
housing revenue bonds, a Housing Commission loan in the amount of $5,000,000, and 
developer equity of approximately $200,000.  
 
The developer acquired the property for $34,700,000. The developer will spend an additional  
$4.4 million to rehabilitate the property (approximately $11,600 per unit). Attachment 5 is the 
cost estimate for the project. Sources and uses of funds are shown in Exhibit A of Attachment 
6. 
 
Staff is working with the developer to analyze the extent to which relocation payments may be 
required for the project. Any relocation expenses that are required will be paid for with 
deferred developer fee or developer equity. Bond counsel believes that a phase-in period of up 
to a year could be established for tenants with rents equal to 65% AMI ($44,550 for a family 
of four). During the phase-in period, 65% AMI tenants would qualify as 50% AMI ($34,250 
for a family of four) tenants for the purposes of the regulatory restrictions. After the phase-in 
period, all tenants would need to be income eligible at 50% AMI. 
 
The Housing Commission loan proceeds will be utilized for acquisition and rehabilitation. 
Funding would be contingent upon the issuance of bonds for the project. The approval would 
run through calendar year 2005 to allow for the bonds to be structured and issued.  Any 
extension of the commitment would be at the discretion of the Housing Commission’s Chief 
Executive Officer. 
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The Housing Commission loan will be a 55-year residual receipts loan at 3% interest secured 
by a second trust deed against the property. Debt service on the Housing Commission loan will 
be the greater of 50% of residual receipts or $136,831, which is equal to half of the estimated 
residual receipts at year one. In the event residual receipts are less than $136,831, the payment 
to the Housing Commission will be satisfied by 100% of residual receipts. 
 
The Financial Plan 
 
Total Development Cost: The total development cost is $43,201,519, which 

includes the acquisition price of $34,700,000 and 
other development costs. 

 
Appraised Value: The property was appraised at $35,150,000 in 

2003. An as-stabilized appraisal will be obtained 
prior to funding. The after rehabilitation value is 
estimated at $45 million.    

 
Security: The Commission’s loan (maximum of $5,000,000 

or $ 65,789 per restricted unit) will be subordinate 
to the bonds and secured by a second trust deed 
against the property. 

 
Loan-to-Value The stabilized loan-to-value ratio is 96%. 
 
Debt Service Ratio: Debt service on the first position permanent loan is 

estimated to be 1.20 at year one.  
 
First Trust Deed Fannie Mae, the credit enhancer to the multifamily 

housing bonds, will provide a first trust deed of 
approximately $38 million, with a term of 30 years 
and an interest rate estimated to be 3.93%. 

 
Second Trust Deed Housing Commission loan, 3% percent simple 

interest, with a 55-year term. 
 
Payments on the Housing  Annual debt service payments will equal the 
Commission Loan greater of $136,831 or 50% of residual receipts. In 

the event residual receipts are less than $136,831, 
the payment to the Housing Commission will be 
satisfied by 100% of residual receipts. 

 
Rent Restrictions: A Declaration of Covenants and Restrictions with a 

55-year term will be recorded against the property. 
76 units will be affordable to households earning 
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no more than 50% AMI. The remaining units will 
be rented at fair market value. 

 
Occupancy Restrictions: Occupancy of 76 units will be restricted to 

households earning no more than 50% AMI.   
 
Recourse: The loan will be a recourse loan until the creation 

of the limited partnership for tax credit 
syndication.  

 
Management Plan: A Management Plan is currently under review. 
 
Operating Expense: Operating expenses are projected at $4,226 per 

unit per year ($352 per unit per month). 
 
Pro Forma Assumptions: Income increase is projected at 2.5% per year; 

expense increase is projected at 3.5% per year, 
and vacancy is projected at 5.0% per year. 

 
Bond Structure 
 
The Housing Authority submitted an application for up to $27 million in multifamily housing 
revenue bonds (the New Bonds) from CDLAC for the Hillside Gardens Apartments. Proceeds 
from the New Bonds will be combined with proceeds from the refinancing of  $11,915,000 in 
bonds currently outstanding as part of the 1995 issuance (the Existing Bonds) to finance the 
acquisition and rehabilitation of the project. 
 
Tax-exempt bond proceeds cannot be used to pay off bonds not subject to redemption. Since 
the Existing Bonds are not subject to redemption until May 1, 2005, the Authority intends to 
issue a sufficient amount of taxable bonds to fully retire the Existing Bonds plus accumulated 
interest. Within 60 days of May 1, 2005, it is permissible to convert the taxable bonds to tax-
exempt and pay off the Existing Bonds. 
 
The approximately $38 million in total bonds issued for the project will be amortized over a 
30-year period and will be credit enhanced by Fannie Mae. It is expected that the bonds will be 
rated “AAA.” 
 
Risks and Mitigation 
 
The majority of the funding for the project is from multifamily housing revenue bonds. The 
Housing Commission’s loan is contingent upon the issuance of bonds in an amount sufficient to 
complete the rehabilitation of the project. Prior to stabilization, the total indebtedness of the 
project will exceed the value of the property. However, after rehabilitation the loan-to-value 
ratio will be reduced substantially.  
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The proposed project will preserve and restrict 76 units for very-low income households. The 
proposed loan will also rehabilitate 380 units of housing in a convenient, desirable location. 
The Housing Commission will earn a bond administration fee of approximately $85,000 and 
will receive a minimum payment on the loan. The large number of market rate units will 
provide cash flow to cover 100% of the debt service on the loan. For these reasons, staff 
recommends funding this project under the terms and conditions as outlined in this report. 
 
ALTERNATIVES 

 
Do not recommend funding the project. This would most likely result in the loss of affordable 
housing in the project. If the Commission declined to fund this loan, the developer could 
convert the project to market rate rentals in August 2005 when the current regulatory 
agreement expires and the existing 95 units of affordable housing would be lost. 
 
Respectfully submitted,  Approved by, 
   
   
   
Cissy Fisher  Elizabeth C. Morris 
Director of Housing Finance & Development  President & Chief Executive Officer 
 
G;\hfshare\reports\Hillside\Hillside Housing Commission Report.doc 

 
Attachments:  1.  Multifamily Bond Program Summary 

2. Developer’s Disclosure Statement* 
3. Developer’s Financial Statement* 
4. Location Map 
5. Rehabilitation Cost Estimate 
6. Financial Advisor’s Letter 
7. Housing Commission Project Pro-forma 
 

* Distribution of the attachment is limited.  A copy is available for review at the Housing 
Commission office located at 1625 Newton Avenue.



 

 

ATTACHMENT 1 

HOUSING COMMISSION’S MULTIFAMILY BOND PROGRAM 
 
General Description 
 
The Housing Commission's multifamily bond program provides below market financing 
(based on tax exemption of bond interest) for developers willing to set aside a portion of the 
units in their projects as affordable housing.  The actual issuer of these bonds is the 
Housing Authority.  At the present time, over $540 million in outstanding bonds provides 
permanent financing for more than 9,200 multifamily rental units in the City, of which 4,316 
units are restricted at various levels of affordability. 
 
The Housing Commission's policy for the issuance of bonds requires a minimum "A" rating, 
which is typically achieved through the provision of an outside credit enhancement by 
participating financial institutions that underwrite the project loans and guarantee the 
repayment of bonds. 
 
Actions that must be taken by the Housing Authority and by the City Council to initiate bond 
financing include the following: 
 
1.  Bond Inducement 
 
The adoption of an "inducement resolution" is an initial step required by the Internal 
Revenue Service to initiate a possible new-money bond issuance.  It does not represent 
any commitment by the Housing Commission, Housing Authority or the applicant to 
proceed with the financing.  Rather, it establishes, through public record, the date from 
which project costs incurred may be determined to be reimbursable from bond proceeds.  
Generally, the bond inducement amount is higher than the estimated bond amount to 
reflect a 10-15 percent contingency.  The adoption also authorizes staff to work with the 
selected financing team to perform a due diligence process to determine the feasibility of 
the financing, the level of affordability of the set-aside units and structure a resulting 
proposal for the issuance of bonds. 
 
2.  TEFRA Hearing and Approval 
 
In order for interest on the bonds to be tax-exempt and in accordance with the Tax Equity 
and Fiscal Responsibility Act (TEFRA) of 1982, Section 147(f) of the Internal Revenue 
Code of 1986, the issuance of bonds must be approved by representatives of the 
governmental unit with jurisdiction over the area in which the project is located after a 
public hearing for which a reasonable public notice was given. Therefore, federal 
regulations require that the issuance of bonds by the Housing Authority be approved by the 
City Council, as the elected legislative body of the City.  A notice of public hearing to be 
held by the City Council with respect to the proposed issuance of bonds will be published in 
the San Diego Daily Transcript at least fourteen days prior to the scheduled meeting.  The 



 

 

purpose of such public hearing is to provide an opportunity for interested persons to 
provide their views on the proposed bond issuance and on the nature and location of the 
project.  Please note that the City Council is approving the issuance of bonds only for the 
purposes of the Internal Revenue Code. The City is not financially or legally liable for the 
bonds or the project. The purpose of the TEFRA hearing and the approval of the City 
Council is to ensure that projects making use of tax-exempt financing are meeting 
appropriate governmental purposes and providing reasonable public benefits. 
 
3.  Bond Allocation 
 
The issuance of bonds for projects owned by private developers (i.e., projects owned by 
private developers or by nonprofit sponsors with for profit investor participation - "private 
activity bonds") requires an allocation of a bond issuing authority from the State of 
California.  In order to apply for the bond allocation, an application approved by the 
Housing Authority and supported by an adopted inducement resolution and by proof of 
credit enhancement (or bond rating) must be filed with the California Debt Limit Allocation 
Committee (CDLAC).  In addition, evidence of a TEFRA hearing and approval must be 
submitted prior to the CDLAC meeting. 
 
4.  Final Bond Approval 
 
The Housing Authority retains absolute discretion over the issuance of bonds through 
adoption of a final resolution authorizing the issuance.  Initially, the information about the 
proposed tax-exempt financing of the project is preliminary.  If the inducement resolutions 
are approved, a due diligence process conducted by staff and financing team members will 
generate additional information and analysis.  Prior to final consideration of the proposed 
bond issuance by the Housing Authority, the project will have to comply with all the 
program's financing and affordability requirements, and undergo all required planning 
procedures/reviews by local planning groups, etc. The final resolution approves the 
issuance of bonds by the Housing Authority and authorizes the execution of all necessary 
bond documents. 
 





















Hillside Gardens Apartments
Council District: 7

5802 University Avenue



 
 
 
TO:  Peter Armstrong 
 
FROM: Flavian Geis and Rick Vincent 
 
DATE:  April 21, 2004 
 
SUBJECT: Hillside Garden Apartments 
 
Rehabilitation staff performed an inspection of the subject property on April 8, 2004.  A 
total of 36 unit interiors (10%) were inspected as well as the exterior of the property in 
order to estimate the rehabilitation work and cost. 
 
There are 49 wood frame and stucco 2 and 3 story apartment buildings developed on an 
approximate 9 acre site located at the corner of University Avenue and 58th Street.  The 
project was constructed in two phases; 300 units were built in phase I in approximately 
1955 and 80, all electric, units were built in phase II in approximately 1986.   The 
composition of the 380 units is: 42- 1BR 1BA, 38- 2BR-2BA, 300- 2BR-1BA.  There are 
12 laundries, 1 leasing office, 1 club house, 1 gym, 2 swimming pools and 8 garage 
buildings for a total of 271 garages (20 of which are in the duplex units).  The ten duplex 
buildings (20 Units) will be a separate for sale rental project and therefore not included in 
this estimate.  It appears that the units and grounds are very well maintained.   Currently 
there are 34 vacancies at the project. 
 
An inspection for lead based paint was conducted by Allstate Environmental in February,  
2004 and for asbestos by Scott M. Zook in July, 2003.  In both cases, the project tested 
negative for both lead based paint and asbestos.   
 
Costs associated with unforeseeable building/zoning department requirements are not 
included in the estimate along with other soft costs such as engineering reports, 
architectural/design and construction insurance. 
 
The rehabilitation work is based upon a 15 year standard and the cost estimate is divided 
into three separate categories:  1)  Rehabilitation work that requires immediate attention  
2)  Rehabilitation work that could be delayed for up to 5 years  3)  Rehabilitation work 
that could be deferred up to 15 years.  The estimated rehabilitation cost is based upon 
current material cost and Federal Prevailing Wage labor rates.  Categories 2 and 3 are not 
adjusted for inflation and therefore delaying the work will very likely increase the overall 
cost of the project. 
 
 
 
 
 



 
 
 
Category 1 (Work required immediately) 
 
Garage Roofing (8)                 $113,438 
Roof Flashing/Drip Edges Allowance         4,000 
Utility Shed Roof Replacement/Repairs         4,000 
Seamless Gutters/Downspouts Allowance       15,500 
Tree Removal(25)          13,750 
Tree Trimming Allowance         20,000 
Landscaping/Irrigation Allowance        10,000 
Erosion Control Allowance         10,000 
Parking Lot Repairs/Reseal Allowance       25,000  
Repair Concrete Curbs Allowance          5,000 
New Security Lighting         16,000 
Repair and Paint All Pool Fencing          3,500 
Individual Building Allowance (for replacement  
of dry-rot trim board, stucco repairs, scrape and paint      94,000 
any peeling paint, stair landing repairs, and stair railing paint) 
Drywall in 80 Balcony Storage Rooms       15,000 
New Water Heater Enclosure Doors (7)         8,400 
Sidewalk Repairs Allowance           4,000 
ADA Accessible Ramp to Leasing Office         5,000 
Retaining Wall Repairs Allowance        10,000  
Window Repairs Allowance         10,000  
Cylindrical Locksets (300)         45,000 
Termite Inspection and Repairs          4,000 
New Carpet (50)          75,000 
Shampoo Carpet (70)          24,500 
New Floor Vinyl (50)          37,500  
Interior Paint (70)          87,000 
Kitchen Cabinet Repair Allowance        10,000 
Kitchen Countertop Allowance          4,000 
Water Heater Enclosure Repairs (100)       25,000 
New Water Heater (50)         22,500 
Water Heater Repairs Allowance               10,000 
New Range (50)          25,000 
New Refer (70)          49,000 
New Dishwasher (10)            5,000  
New Wall Furnaces (30)         30,000  
New Hollow Core Passage Doors (25)        8,750  
 
 
 
 



 
 
1985 Balcony Deck Repair Allowance         3,000 
Miscellaneous Plumbing Repairs Allowance       25,000  
Fungicide Treatment at 300 Bathrooms       45,000 
New Drywall at 225 Bathroom Ceilings        78,750 
New Bath and Kitchen Exhaust Fans/Air Ducts (300)   271,500 
Tub Refinishing (120)          42,000 
New Tub Surround (50)         25,000 
Hardwire Smoke Detector Replacement (80)         4,000 
Subtotal                 1,343,088 
10% Contingency        134,308 
Total                  1,477,396  
 
 
 
 
 
 
 
Category 2 (These items may be deferred 2-5 years) 
 
Parking Lot Repairs/Reseal                    25,000 
Repair Concrete Driveway Aprons       15,000 
Retaining Walls Repairs Allowance       10,000 
Repair Concrete Planter Walls Allowance      27,500 
Sidewalk Repairs         14,000 
Pool Repairs          10,000 
Repair and Paint All Pool Fencing         2,000 
Repair and Paint Trash Enclosure Fencing        6,000  
Landscaping and Irrigation Allowance       30,000 
Tree Removal Allowance        20,000 
New Shingle Roofing at 7 “1985” Apartment Buildings    84,000 
New Torch Down Roofing at 15 Apartment Buildings             240,000 
New Torch Down Roofing at Clubhouse and Leasing Center   10,000 
Exterior Painting of Stucco All Buildings               585,000 
Paint All Exterior Trim                 195,000  
Repair 1985 Balcony Decks Allowance      12,000 
Repair/Replace Courtyard Building Pedestrian Deck Surfaces   11,000 
Stair Rail Repairs to all Original Stairs        7,000 
Repair/Replace Hollow Core Metal Entry Doors Allowance    15,000 
 
 
 
 
 



 
 
Recaulk/Repair Windows Allowance        10,000 
New Carpet and Pad (76 Units Annually)     256,000 
Make Ready Repairs (75 Units Annually)     380,000 
New Floor Vinyl (38 Units Annually)     114,000 
New Refrigerators (30 Units Annually)       84,000 
New Ranges (30 Units Annually)        60,000 
New Wall Heaters (30 Units Annually)     120,000 
New Central Water Heaters (7)        24,500 
New Water Heaters (Individual-60 Annually)    108,000 
Miscellaneous Plumbing Repairs Allowance     100,000 
Smoke Detectors (100)           5,000 
Hollow Core Passage Doors (25)          8,750 
Replace fire Extinguishers and Damaged Cabinets Allowance    35,000 
Total                             2,623,750 
 
 
 
 
 
 
Category 3 (Rehabilitation work that could be delayed up to 15 years) 
 
Install new Automatic Seismic Actuated Gas Shut Off Valves (50)    95,000 
New Torch Down Roofing at 14 Apartment Buildings   224,000 
 
SUMMARY: 
 
Full rehabilitation of the project at this time is estimated at $4,429,646; $2,623,750         
of this cost (Category 2) could be delayed 2-5 years and possibly be financed with the 
project’s operating reserve fund and Category 3 may be deferred up to 15 years. 


