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SUBJECT: FYO05-FY09 Five Year Agency Plan (Citywide)

SUMMARY

Issue No. 1: Should the Housing Commission recommend Housing Authority approval of
the FY05-FY09 Five Year Agency Plan as required by the Department of Housing and
Urban Development (HUD)?

Recommendation No. 1: That the Housing Commission recommend Housing Authority
approval of the FY05-FY09 Five Year Agency Plan (Attachment 2) and authorize its
transmittal to HUD by the Chief Executive Officer.

Issue No. 2: Should the Housing Commission recommend Housing Authority approval of
the proposed revisions to the Section 8 Administrative Plan?

Recommendation No. 2: That the Housing Commission recommend Housing Authority
approval of the proposed revisions to the Administrative Plan that details operation of the
Section 8 program, to include the changes described in Attachment 3.

Issue No. 3: Should the Housing Commission approve the proposed revisions to the Public
Housing Admissions and Continued Occupancy Policy (ACOP)?

Recommendation No. 3: That the Housing Commission approve the proposed revisions to
the Admissions and Continued Occupancy Policy (ACOP), that details operation of the
public housing program, as fully described in Attachment 4.

Fiscal Impact: None with this action. However, Component 7 of the Agency Plan includes
information required for HUD’s award of FY05 Capital Funds for public housing physical
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improvements. HUD’s release of Capital Funds is contingent on their review and approval
of the FY05 Annual Agency Plan, which is incorporated into the Five Year Plan.

Affordable Housing Impact: None with this action. However, the majority of residents in
public housing and participants in the Section 8 program are extremely low-income
(0-30% of Median Area Income (MAI), or $20,550 for a family of four) and very low-
income (31-50% MALI, or $34,450 for a family of four) households.

Previous Related Action(s): On December 7, 1999, the Housing Authority delegated
authority to the Housing Commission to approve all future revisions and updates to the
Admissions and Continued Occupancy Policy and the Section 8 Administrative Plan, except
when changes concerning selection preferences were to be considered.

BACKGROUND

Section 511 of the Quality Housing and Work Responsibility Act (QHWRA) of 1998 created the
public housing agency Five Year and Annual Agency Plan requirement. An Agency Plan is a guide
to a Public Housing Agency’s (PHA) policies, programs, operations, and strategies for meeting
local housing needs and goals for the public housing and Section 8 programs only. The FYO05-
FY09 Five Year Agency Plan under consideration describes the mission of the agency and the
agency’s long-range goals and objectives for achieving its mission over a five year period. The
Annual Plan, for which HUD provides a required electronic format, describes the agency’s planned
approach, during the next fiscal year, for managing the two programs and for providing services in
support of the goals and objectives established in the Five Year Plan.

The Agency Plan also serves as the annual application for the Capital Fund Program to support
physical and management improvements in public housing.

As part of the plan development process, Public Housing Authorities (PHA) are required to
establish a Resident Advisory Board (RAB) to advise the PHA in Agency Plan development, by
providing input on any initial activity or modifications to the public housing or Section 8 programs.
The RAB membership consists of individuals who reflect and represent the residents assisted by the
agency.

DISCUSSION

Beginning in October 2003 and continuing through January 2004, Housing Commission staff met
with the RAB to receive input and discuss the development of the FY05-FY09 Five Year Agency
Plan. The draft Five Year Plan was noticed for a public review and comment period from
December 23, 2003 through February 4, 2004.

The draft Plan, with attachments, was available for review at three Housing Commission offices,
three public housing sites, and the City Clerk’s office in the City Administration Building. In
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addition, the Housing Commission hosted a public hearing on February 4, 2004 at the Housing
Commission’s Newton facility to formally receive comments from the RAB membership and the
public. Attachment 5 contains a summary of those comments received during the comment period
and at the February 4™ public hearing. In addition, all comments received will be incorporated into
the Five Year Agency Plan to be submitted to HUD by April 17, 2004.

As a high performer under the Public Housing Assessment System Program (PHAS), the Housing
Commission is allowed to submit a streamlined Five Year Plan and Annual Plan. Attachment 1
provides a brief description of the information provided under the required components and
Attachment 2 is copy of the proposed Plan utilizing the HUD template.

Notable Changes in Agency Plan

(Section 8 Program)

Ranking Local Preferences:

The State of California Health and Safety Code 34322.2 mandates that “priority” be given to
applicants who are veterans and active-duty servicemen within each ranking category, for project
based assisted housing (Public Housing). Although this statute only applies to the Public Housing
Program, historically, the Housing Commission has applied the same criteria to the Section 8
Program. The impact of the current policy of providing veterans “priority” is that veterans always
go to the front of the list within their ranking category, regardless of when they applied. A veteran
who applies today at the Housing Commission is placed ahead of applicants who are disabled, age
62 or older and families. Currently applicants who are not veterans wait at least five years for their
Section 8 vouchers, while veterans receive immediate assistance. Staff is recommending that
veterans and active-duty servicemen be given a “preference” rather than a “priority” on the Section
8 waiting list, thereby giving veterans “preference” status equal with applicants who are disabled,
age 62 or older and families. This change is not recommended for the Public Housing program, and
results in a policy that balances rewarding the service and sacrifices of our veterans and active-duty
servicemen with meeting the housing needs of other low income groups in our community.

Restriction on Portability When Participant Owes the Housing Commission Money

Portability allows Housing Choice Voucher Program participants the ability to move anywhere in
the United States and take their Section 8 assistance with them. Currently the Housing
Commission's policy is to not permit families to exercise portability if:

The family is within the first term of their lease

The family is in violation of a family obligation

The family owes money to the Housing Commission and is not in good standing with their
repayment agreement

v’ The family has moved within the last 12 months.

AN
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The recommended policy change will require participants to repay money owed to the Housing
Commission prior to moving to another jurisdiction. Delaying a participant's ability to move to
another jurisdiction provides a good incentive for repayment of money owed to the Housing
Commission.

Increasing Owner Late Fees to $50

When Housing Agencies fail to make timely HAP payments due to their own administrative delays,
they are obligated to pay a late fee. The recommendation to increase the late fee from $25 to $50
not only brings the amount of the late fee into alignment with late fees being charged in the open
market, but is a marketing incentive for owners who have tight cash flows and are concerned about
potential mortgage penalties when a late payment from the Housing Commission causes them to be
late making their mortgage payments. To date, in FY04, the Housing Commission has paid 30 late
fees to owners.

(Public Housing Program)

Pre move-out inspection

This change will incorporate the California State law that now requires that residents be given
notice of their right to a pre-move-out inspection no earlier than two weeks prior to their intended
move date.

Define “Other Good Cause" re: Termination of Lease

The terms of the Public Housing Lease with each resident specifies that the Housing Commission
shall not terminate or refuse to renew the lease other than for serious or repeated failures by a
resident to meet his or her obligations under this lease or for failure to comply with any rules or
laws pertaining to program eligibility. There are additional reasons that are out of the Housing
Commission’s and the resident’s control which fall under ”other good cause" (e.g., fire, flood,
eminent domain) and this change specifies what would determine “other good cause” reasons for
termination of the lease.

Liability for Damage to Resident's Personal Property
Specifies that the Housing Commission does not cover or carry insurance to cover loss of, damage
to, or diminution in value of a resident's personal property.

CONCLUSION

The FY05-FYO09 Five Year Agency Plan and Annual Agency Plan will be docketed for Land Use
and Housing consideration on March 24, 2004 and for Housing Authority deliberation on April 13,
2004. Upon Housing Authority approval, the Plan(s) will be electronically transmitted to HUD on
April 17, 2004. HUD’s review of the Plan(s) during the subsequent 75 days will be based on
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completeness of information included, consistency with the City’s Consolidated Plan, and
compliance with QHWRA, the U.S. Housing Act of 1937 and any other applicable Federal laws.

Any deficiencies identified by HUD will be immediately brought to the Housing Commission’s
attention to allow for additional information to be provided and reviewed by HUD within the 75-
day review period. The Plan(s) will be automatically approved if HUD does not disapprove it
within the 75-day time frame.

Respectfully submitted, Approved by,

Steve Snyder Elizabeth C. Morris
Manager, Asset Management Chief Executive Officer
Attachments: 1. Description of Agency Plan Components

2. Draft FY05-FY09 Five Year Agency Plan

3. Summary of Revisions- S8 Administration Plan

4 Summary of Revisions — Admissions and Occupancy Policy
5 Summary of Public Comments

Albrecht/roba/Agency Plan/2005/HCR004-06.doc



Attachment 1

DESCRIPTION OF AGENCY PLAN COMPONENTS

Component 1: Statement of Housing Needs: Information is included on the housing
needs of families in the City of San Diego who are on the Housing Commission’s waiting
list(s) for public housing and Section 8. This section also includes the five-year strategy for
addressing those needs within the context of the Agency Plan’s goals and objectives.
Component 2: Statement of Financial Resources: Information is included on all
financial resources used to support the operation of the Section 8 and public housing
programs. Local housing programs or funds available to the Housing Commission but not
used in the Section 8 and public housing programs are not reported in this component. A
copy of the Housing Commission’s most recently approved budget is provided with the
supporting documents.

Component 3: PHA Policies Governing Eligibility, Selection & Admissions:
Information is provided on verification of eligibility and processing of applicants from the
waiting list, including admissions preferences and deconcentration.

Component 4: PHA Rent Determination Policies: Information is provided on any
discretionary policies approved by the Board of Commissioners. The Housing Commission
does not have any discretionary rent policies.

Component 5: Capital Improvement Needs: Information is included on the capital needs
of the public housing property owned by the Housing Commission.

Component 6: Demolition & Disposition: Should the Housing Commission decided to
dispose of any public housing units in the future, information is submitted under this
component prior to such disposition. In this year’s Plan there are properties listed which
may possibly be affected by the Model School Development. In addition, property on
Cardinal Road is listed which was sold to the Children’s Home Society as excess land. This
sale has now been approved by HUD and is included in this section.

Component 7: Section 8 Tenant Based Assistance—Section 8(v) Homeownership
Program: The Housing Commission is currently in the process of researching the
feasibility of developing and implementing a Section 8 Homeownership program within the
City of San Diego. Due to the extremely high cost of housing, it has not been possible to
date.

Component 8: Civil Rights Certifications: This component includes HUD provided
certifications, including Drug Free Workplace and Anti-Lobbying certifications.
Component 9: Other Information: This component includes a Progress Report in meeting
the goals outlined in the previous Five-Year Plan. It also includes a series of questions on
the Resident Advisory Board and includes all comments received during the preparation of
the Plan and subsequent public comment period.




Attachment 2

PH A Pl U.S. Department of Housing and OMB No. 2577-

ans Urban Development 0226
Streamlined 5-Year/Annual Office of Public and Indian Housing (exp 05/31/2006)
Version

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section SA to
the U.S. Housing Act of 1937 that introduced 5-year and annual PHA Plans. The full PHA plan provides a ready source for interested parties to
locate basic PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served
by the PHA, and members of the public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families.
This form allows eligible PHAs to make a streamlined annual Plan submission to HUD consistent with HUD’s efforts to provide regulatory relief
to certain PHAs. Public reporting burden for this information collection is estimated to average 11.7 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection
of information. HUD may not collect this information and respondents are not required to complete this form, unless it displays a currently valid
OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development, Federal Housing Administration, is authorized to solicit
the information requested in this form by virtue of Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12,
Code of Federal Regulations. Information in PHA plans is publicly available.

Streamlined 5-Year Plan for Fiscal Years
2005 - 2009
Streamlined Annual Plan for Fiscal Year
2005

DRAFT

NOTE: This PHA Plan template (HUD-50075-SA) is to be completed in accordance with
instructions contained in previous Notices PIH 99-33 (HA), 99-51 (HA), 2000-22 (HA),
2000-36 (HA), 2000-43 (HA), 2001-4 (HA), 2001-26 (HA), 2003-7 (HA), and any related
notices HUD may subsequently issue. Full reporting for each component listed in the
streamlined Annual Plan submitted with the 5-year plan is required.

Streamlined Five-Year PHA Plan

Page 1
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Agency Identification

PHA Name: Housing Authority of the City of San Diego
(San Diego Housing Commission

PHA Number: CA063
PHA Fiscal Year Beginning: (07/2004)

PHA Programs Administered:
DAPublic Housing and Section 8 [ |Section 8 Only [ |Public Housing Only

Number of public housing units: Number of S8 units: Number of public housing units:
Number of S8 units:

[ [IPHA Consortia: (check box if submitting a joint PHA Plan and complete table)

Participating PHAs PHA Program(s) Included in Programs Not in # of Units
Code the Consortium the Consortium Each Program

Participating PHA 1:

Participating PHA 2:

Participating PHA 3:

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by contacting:
(select all that apply)

X Main administrative office of the PHA

[] PHA development management offices

X PHA local offices

Display Locations For PHA Plans and Supporting Documents
The PHA Plans and attachments (if any) are available for public inspection at: (select all that
apply)

Main administrative office of the PHA

PHA development management offices

PHA local offices

Main administrative office of the local government

Main administrative office of the County government

Main administrative office of the State government

Public library — Main Library and 33 Branch Libraries

PHA website

Other (list below) — Community Services

DA AN

PHA Plan Supporting Documents are available for inspection at: (select all that apply)

Page 2
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Main business office of the PHA
PHA development management offices
Other (list below) — PHA Local Offices

XX

Streamlined Five-Year PHA Plan

PHA FISCAL YEARS 2005- 2009
[24 CFR Part 903.12]
A. Mission
State the PHA’s mission for serving the needs of low-income, very low income, and extremely
low-income families in the PHA’s jurisdiction. (select one of the choices below)

[] The mission of the PHA is the same as that of the Department of Housing and Urban
Development: To promote adequate and affordable housing, economic opportunity and a
suitable living environment free from discrimination.

X The PHA’s mission is: (state mission here)
The San Diego Housing Commission is committed to providing quality-housing
opportunities to improve the lives of those in need.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and
those emphasized in recent legislation. PHAs may select any of these goals and objectives as their
own, or identify other goals and/or objectives. Whether selecting the HUD-suggested objectives or
their own, PHAs ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE
MEASURES OF SUCCESS IN REACHING THEIR OBJECTIVES OVER THE COURSE OF
THE 5 YEARS. (Quantifiable measures would include targets such as: numbers of families served
or PHAS scores achieved.) PHAs should identify these measures in the spaces to the right of or
below the stated objectives.

HUD Strategic Goal: Increase the availability of decent, safe, and affordable housing.

X PHA Goal: Expand the supply of assisted housing
Objectives:
X Apply for additional rental vouchers:
X Reduce public housing vacancies:
X Leverage private or other public funds to create additional housing opportunities:

X Acquire or build units or developments
[] Other (list below)

X PHA Goal: Improve the quality of assisted housing
Objectives:
X Improve public housing management: (PHAS score)
X Improve voucher management: (SEMAP score)
X Increase customer satisfaction:
X Concentrate on efforts to improve specific management functions:

Page 3
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(list; e.g., public housing finance; voucher unit inspections)

X
X
L]
L]

Renovate or modernize public housing units:
Demolish or dispose of obsolete public housing:
Provide replacement public housing:

Provide replacement vouchers:

Other: (list below)

PHA Goal: Increase assisted housing choices
Objectives:

I I

Provide voucher mobility counseling:

Conduct outreach efforts to potential voucher landlords

Increase voucher payment standards

Implement voucher homeownership program:

Implement public housing or other homeownership programs:

Implement public housing site-based waiting lists:

Convert public housing to vouchers:

Other: (list below)

Research the feasibility of developing a Section 8 homeownership program in the
City of San Diego.

HUD Strategic Goal: Improve community quality of life and economic vitality

Y

PHA Goal: Provide an improved living environment
Objectives:

[]

X X

Implement measures to deconcentrate poverty by bringing higher income public
housing households into lower income developments:

Implement measures to promote income mixing in public housing by assuring
access for lower income families into higher income developments:

Implement public housing security improvements:

Designate developments or buildings for particular resident groups (elderly,
persons with disabilities)

Other: (list below)

Create mixed income developments combining replacement public housing with
market rate housing.

HUD Strategic Goal: Promote self-sufficiency and asset development of families and

individuals

X

PHA Goal: Promote self-sufficiency and asset development of assisted households
Objectives:

X X XX

Increase the number and percentage of employed persons in assisted families:
Provide or attract supportive services to improve assistance recipients’
employability.

Provide or attract supportive services to increase independence for the elderly or
families with disabilities.

Other: (list below)

Page 4
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Learning Opportunity Centers

Program Name | Estimated Size Allocation Access Eligibility
and Description Method

Learning Centers | Services are Residents are | Learning Learning Centers
are located at six | targeted to self-selected | Centers are are open to Public
(6) different residents of 216 | for located at Housing residents
Public Housing | units. Each participation | different Public | living at the site
sites. Services Learning Center | in the services | Housing sites and participants in
offered are: has and programs | throughout the | the ROSS Bridges
Computer skills | approximately | at the city. and ICAN
training; GED 50 to 60 Learning programs.
preparation; residents Centers.

ESL; participating in

Community services on an

College ongoing basis.

instruction; drug

prevention

programming;

and academic

tutoring.

HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

X

PHA Goal: Ensure equal opportunity and affirmatively further fair housing
Objectives:

Undertake affirmative measures to ensure access to assisted housing regardless of
race, color, religion national origin, sex, familial status, and disability:

X

Undertake affirmative measures to provide a suitable living environment for

families living in assisted housing, regardless of race, color, religion national
origin, sex, familial status, and disability:

X

varieties of disabilities regardless of unit size required:

X

Other: (list below)

Undertake affirmative measures to ensure accessible housing to persons with all

Research “Universal Design” criteria and review proposed projects considering
accepted criteria.

Other PHA Goals and Objectives: (list below)

Streamlined Annual PHA Plan

PHA Fiscal Year 2005
[24 CFR Part 903.12(b)]
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Table of Contents
Provide the following table of contents for the streamlined Annual Plan submitted with the Five-
Year Plan, including all streamlined plan components, and additional requirements, together with
the list of supporting documents available for public inspection.

A. ANNUAL STREAMLINED PHA PLAN COMPONENTS

Page #
X 1. Housing Needs 1
X 2. Financial Resources 12
X 3. Policies on Eligibility, Selection and Admissions 14
X 4. Rent Determination Policies 23
X 5. Capital Improvements Needs 26
X 6. Demolition and Disposition 28
X 7. Homeownership 28
X 8. Civil Rights Certifications (included with PHA Certifications of Compliance) 29
X 9. Additional Information 29
a. PHA Progress on Meeting 5-Year Mission and Goals 29
b. Criteria for Substantial Deviations and Significant Amendments 32
c. Other Information Requested by HUD 33
i. Resident Advisory Board Membership and Consultation Process 33
il. Resident Membership on the PHA Governing Board 34
iii. PHA Statement of Consistency with Consolidated Plan 35
iv. (Reserved)
X 10. Project-Based Voucher Program 36
X 11. Supporting Documents Available for Review 37
X 12. FY 2005 Capital Fund Program and Capital Fund Program Replacement Housing
Factor, Annual Statement/Performance and Evaluation Report 45
X 13. Capital Fund Program 5-Year Action Plan 45
X 14. Other (List below, providing name for each item)

Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B, etc.) in
the space to the left of the name of the attachment. Note: If the attachment is provided as a SEPARATE file
submission from the PHA Plans file, provide the file name in parentheses in the space to the right of the title.

Required Attachments

X Attachment A - Deconcentration Analysis and Policy (ca063a05)

X Attachment B - FY 2005 Capital Fund Program Annual Statement (ca063b05)

[] Most recent board-approved operating budget (Required Attachment for PHAs that are
troubled or at risk of being designated troubled ONLY)

Optional Attachments:

DX Attachment C - PHA Management Organizational Chart (ca063c05)
DX Attachment D - FY 2005 Capital Fund Program 5 Year Action Plan (ca063d05)
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[ ] Public Housing Drug Elimination Program (PHDEP) Plan
D Attachment E - Comments of Resident Advisory Board or Boards (must be attached if
not included in PHA Plan text) (ca063¢e05)
DX] Other (List below, providing each attachment name)
Attachment F - Pet Policy (ca063105)
Attachment G - Section 8 Project Based Vouchers (ca063g05)
Attachment H - List of Resident Advisory Board Members (ca063h05)
Attachment I — San Diego Housing Commission — Board of Commissioners (CA063105)
Attachment J — Cap Reports (ca063;j05)
Attachment K — Public Housing Lease (ca063k04)
Attachment L — Description of PH Elderly/Disabled Service Coordinator Program (ca063105)
Attachment M — Schedule of Resident Charges (ca063m05)
Attachment N - Conversion of Public Housing Units for Non-Dwelling Use (ca063n05)

Attachment O - Conversion of Public Housing Units for Non-Eligible Program Use (ca063005)

Attachment P — PH Units Returned to Service

B. SEPARATE HARD COPY SUBMISSIONS TO LOCAL HUD FIELD OFFICE

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related
Regulations: Board Resolution to Accompany the Standard Annual, Standard Five-Year, and
Streamlined Five-Year/Annual Plans; Certification by State or Local Official of PHA Plan
Consistency with Consolidated Plan.

For PHAs APPLYING FOR CAPITAL FUND PROGRAM (CFP) GRANTS:

Form HUD-50070, Certification for a Drug-Free Workplace;

Form HUD-50071, Certification of Payments to Influence Federal Transactions;

Form SF-LLL & SF-LLLa, Disclosure of Lobbying Activities.

Executive Summary (optional)

[903.7(r)]. If desired, provide a brief overview of the contents of the streamlined 5-Year/Annual
Plan.

1. Statement of Housing Needs [24 CFR Part 903.12 (b), 903.7(a)]

A. Housing Needs of Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

Page 7
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Attachment 2

State the housing needs of the families on the PHA’s waiting list/s. Complete one table for
each type of PHA-wide waiting list administered by the PHA. PHAs may provide separate
tables for site-based or sub-jurisdictional public housing waiting lists at their option.

Housing Needs of Families on the PHA’s Waiting Lists
Waiting list type: (select one)
Section 8 tenant-based assistance
[] Public Housing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover
Waiting list total 33,408 1,346
Extremely low income 26,959 80%
<=30% AMI
Very low income 5,932 18%
(>30% but <=50%
AMI)
Low income 517 2%
(>50% but <80% AMI)
Families with children 19,247 N/A
Elderly families 5,244 N/A
Families with 10,233 N/A
Disabilities
Race/ethnicity - White 9,332 28%
Race/ethnicity - Black 8,089 24%
Race/ethnicity- Am. 322 <1%
Indian
Race/ethnicity — 12,229 37%
Hispanic
Race/ethnicity - Asian 3,436 10%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Page 8
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Housing Needs of Families on the PHA’s Waiting Lists

Is the waiting list closed (select one)? X] No [ ] Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? [ | No [ | Yes

Does the PHA permit specific categories of families onto the waiting list, even if

generally closed? [ ] No [ ] Yes

Housing Needs of Families on the PHA’s Waiting Lists

Waiting list type: (select one)
[ ] Section 8 tenant-based assistance
X  Public Housing
[[] Combined Section 8 and Public Housing
[ ] Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 16,637 525
Extremely low income 13,343 80%
<=30% AMI
Very low income 2,969 18%
(>30% but <=50%
AMI)
Low income 325 2%
(>50% but <80% AMI)
Families with children 10,020 N/A
Elderly families 2,257 N/A
Families with 4,859 N/A
Disabilities
Race/ethnicity - White 4,708 28%
Race/ethnicity - Black 4,400 26%
Race/ethnicity- Am. 168 <1%
Indian
Race/ethnicity — 5,882 35%
Hispanic
Race/ethnicity - Asian 1,479 8%
Characteristics by
Bedroom Size (Public
Housing Only)
1BR 4,942 29% 100
2 BR 9,218 55% 325
3 BR 1,956 11% 100
4 BR 437 2% 0
5 BR 77 <1% 0
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Housing Needs of Families on the PHA’s Waiting Lists

5+ BR | 7 | <1% 0
Is the waiting list closed (select one)? D] No [ | Yes
If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? [ | No [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closed? [ ] No [ ] Yes

B. Strategy for Addressing Needs

Provide a brief description of the PHA’s strategy for addressing the housing needs of families on
the PHA’s public housing and Section 8 waiting lists IN THE UPCOMING YEAR, and the
Agency’s reasons for choosing this strategy.

The Housing Commission's goal is to maintain a 100% lease-up and occupancy rate in order to
ensure that as many families as possible are served from the waiting lists. Furthermore, the
Housing Commission will do an update of families on the waiting lists to verify their current
address and family status. These measures will result in expeditious processing of families as
they reach the top of the wait list. We have incorporated this update into our Administrative
Plan, which specifies that we will update the waiting list(s) every 12-18 months. The next
update will be included in the Housing Commission’s FY05 budget.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its
current resources by:
Select all that apply

X

Employ effective maintenance and management policies to minimize the number of
public housing units off-line

Reduce turnover time for vacated public housing units

Reduce time to renovate public housing units

Seek replacement of public housing units lost to the inventory through mixed finance
development

Seek replacement of public housing units lost to the inventory through section 8
replacement housing resources

Maintain or increase section 8 lease-up rates by establishing payment standards that will
enable families to rent throughout the jurisdiction

Undertake measures to ensure access to affordable housing among families assisted by
the PHA, regardless of unit size required

Maintain or increase section 8 lease-up rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentration

Maintain or increase section 8 lease-up rates by effectively screening Section 8
applicants to increase owner acceptance of program

XX X X O XXX
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X Participate in the Consolidated Plan development process to ensure coordination with
broader community strategies
DX Other (list below)

Seek replacement of (35) public housing units lost to San Diego City schools under eminent
domain statute.

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

X Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the creation of mixed -
finance housing
X Pursue housing resources other than public housing or Section 8§ tenant-based
assistance.
[[]  Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

] Exceed HUD federal targeting requirements for families at or below 30% of AMI in
public housing

Exceed HUD federal targeting requirements for families at or below 30% of AMI in
tenant-based section 8 assistance

Employ admissions preferences aimed at families with economic hardships

Adopt rent policies to support and encourage work

Other: (list below)

Lo o

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

[] Employ admissions preferences aimed at families who are working
[] Adopt rent policies to support and encourage work
[[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designation of public housing for the elderly
X Apply for special-purpose vouchers targeted to the elderly, should they become available

Page 11
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[] Other: (list below)

|Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities
X Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing

[] Apply for special-purpose vouchers targeted to families with disabilities, should they
become available

X Affirmatively market to local non-profit agencies that assist families with disabilities

[[]  Other: (list below)

|Need: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Increase awareness of PHA resources among families of races and ethnicities
with disproportionate needs:
Select if applicable

X Affirmatively market to races/ethnicities shown to have disproportionate housing needs
[] Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

X Counsel section 8 tenants as to location of units outside of areas of poverty or minority
concentration and assist them to locate those units

X Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA’s selection of the strategies it will
pursue:

Funding constraints

Staffing constraints

Limited availability of sites for assisted housing

Extent to which particular housing needs are met by other organizations in the
community

CIXAX

Page 12
Form HUD-50075-SF (04/30/2003)



information available to the PHA

LX) X

Other: (list below)

2. Statement of Financial Resources

[24 CFR Part 903.12 (b), 903.7 (c)]

Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Attachment 2

Evidence of housing needs as demonstrated in the Consolidated Plan and other

List on the following table the financial resources that are anticipated to be available to the PHA
for the support of Federal public housing and tenant-based Section 8 assistance programs
administered by the PHA during the Plan year. Note: the table assumes that Federal public
housing or tenant based Section 8 assistance grant funds are expended on eligible purposes;
therefore, uses of these funds need not be stated. For other funds, indicate the use for those
funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section 8
tenant-based assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2004 grants)
a) Public Housing Operating Fund $ 2,630,123
b) Public Housing Capital Fund $ 1,794,696
c) HOPE VI Revitalization $ N/A
d) HOPE VI Demolition $ N/A
e) Annual Contributions for Section 8 $ 106,979,356
Tenant-Based Assistance
f) Resident Opportunity and Self- $ 470,763
Sufficiency Grants
g) Community Development Block Grant | $ N/A
h) HOME $ N/A
Other Federal Grants (list below) Planned $ Planned Uses
a) Family Self-Sufficiency Program $ 39,112 | Section 8 supportive
Coordinator Grant services
b) Resident Opportunity and Self- $ 60,094 | Public housing supportive
Sufficiency Service Coordinators services
c¢) Development Funds $ 780,093 | Public housing capital
improvements
d) Lead Hazard Control Grant $ 1,830,310 | Public housing
safety/security
Page 13
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
2. Prior Year Federal Grants
(unobligated funds only) (list below) Planned $ Planned Uses
a) FY2001 Public Housing Drug $ 244,329 | PH Supportive Services
Elimination Program
b) Shelter Plus Care $ 733,928 | Rental Assistance
Disabled
¢) ROSS Neighborhood Networks $ 99,490 | PH & Section 8
Supportive Services
d) FY1999 Resident Opportunities and $ 26,992 | PH & Section 8
Self-Sufficiency Grant Supportive Services
e) FY2000 Resident Opportunities and $ 321,218 | PH & Section 8
Self-Sufficiency Grant Supportive Services
f) FY2001 Resident Opportunities and $ 201,773 | PH & Section 8
Self-Sufficiency Grant Supportive Services
g) Capital Fund (500-00) $ 4,281 | PH Capital Improvements,
Safety/Security and
Supportive Services
h) Capital Fund (501-01) $ 188,678 | PH Capital Improvements,
Safety/Security and
Supportive Services
i) Capital Fund (501-02) $ 1,372,505 | PH Capital Improvements,
Safety/Security and
Supportive Services
1) Family Self-Sufficiency Program $ 124,000 | Section 8 Supportive
Coordinator Grant Services
k) Moving to Work Technical Assistance | $ 11,763 | Section 8 Supportive
Services
1) FFY00 Resident Opportunity and Self- | $ 41,513 | PH & Section 8
Sufficiency Service Coordinators Supportive Services
m) FFY02 Resident Opportunity and Self- | $ 58,217 | PH & Section 8
Sufficiency Service Coordinators Supportive Services
3. Public Housing Dwelling Rental $ 5,054,474 | PH Operations,
Income Safety/Security &
Supportive Services
4. Other income (list below) Planned $ Planned Uses
$ 74,790 | PH Operations,
Safety/Security &
a) Interest Supportive Services
$ 49,860 | PH Operations,
Safety/Security &
b) Other Supportive Services
¢) Reserves $ N/A
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

5. Non-Federal sources (list below) Planned $ Planned Uses

a) SDCCD ICAN Welfare to Work $ 26,161 | PH & Section 8
Supportive Services

b) SDCCD ICAN Implementation $ 3,196 | PH & Section 8
Supportive Services

c) Family Health Centers of San Diego $ 25,765 | PH & Section 8
Supportive Services

Total resources $ 123,247,480

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.12 (b), 903.7 (b)]

A. Public Housing
Exemptions: PHAs that do not administer public housing are not required to complete
subcomponent 3A.

(1) Eligibility

a. When does the PHA verify eligibility for admission to public housing? (select all that apply)
[] When families are within a certain number of being offered a unit: (state number)

[] When families are within a certain time of being offered a unit: (state time)

X Other: (describe)

The eligibility for public housing is determined at the intake interview by the
eligibility staff. At that time all verifications are received and considered.

b. Which non-income (screening) factors does the PHA use to establish eligibility for admission
to public housing (select all that apply)?

X Criminal or Drug-related activity

X Rental history

[] Housekeeping

X Other (describe)

The Housing Commission also uses the following factors to determine eligibility for its
programs:

Time and date of applications

Income Limits

Live or work in the City of San Diego

Veterans (State required preference)
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c.X] Yes [ ] No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

d.[X] Yes[ ] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

e.[ ] Yes [X] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

(2)Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list (select all
that apply)
Community-wide list
[] Sub-jurisdictional lists
[]  Site-based waiting lists
[] Other (describe)

on

. Where may interested persons apply for admission to public housing?
PHA main administrative office

PHA development site management office

Other (list below)

XX

PHA site offices, Neighborhood Service Centers
c. Site-Based Waiting Lists-Previous Year

1. Has the PHA operated one or more site-based waiting lists in the previous year? If yes,
complete the following table; if not skip to d.

Site-Based Waiting Lists

Development Date Initial mix of Current mix of Percent
Information: Initiated Racial, Ethnic or | Racial, Ethnic or | change
(Name, number, Disability Disability between initial
location) Demographics Demographics and current
since Initiation of | mix of Racial,
SBWL Ethnic, or
Disability
demographics

2. What is the number of site based waiting list developments to which families may apply
at one time?

3. How many unit offers may an applicant turn down before being removed from the site-

based waiting list?
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4. [] Yes[] No: Is the PHA the subject of any pending fair housing complaint by HUD
or any court order or settlement agreement? If yes, describe the order, agreement or
complaint and describe how use of a site-based waiting list will not violate or be inconsistent
with the order, agreement or complaint below:

d. Site-Based Waiting Lists — Coming Year

If the PHA plans to operate one or more site-based waiting lists in the coming year, answer each
of the following questions; if not, skip to subsection (3) Assignment

1. How many site-based waiting lists will the PHA operate in the coming year?

[\9)

. [] Yes[ ] No: Are any or all of the PHA’s site-based waiting lists new for the
upcoming year (that is, they are not part of a previously-HUD-approved
site based waiting list plan)?

If yes, how many lists?

(98]

. ] Yes[ ] No: May families be on more than one list simultaneously
If yes, how many lists?

N

. Where can interested persons obtain more information about and sign up to be on the site-
based waiting lists (select all that apply)?
PHA main administrative office

[] All PHA development management offices
[] Management offices at developments with site-based waiting lists
[] At the development to which they would like to apply

[] Other (list below)

(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the bottom of
or are removed from the waiting list? (select one)

[] One

|:| Two

X Three or More

b. X Yes [ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing waiting list/s
for the PHA:

(4) Admissions Preferences

a. Income targeting:
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[ ] Yes X No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 40% of all new admissions to public housing to families at or
below 30% of median area income?

b. Transfer policies:

In what circumstances will transfers take precedence over new admissions? (list below)

Emergencies

Over-housed

Under-housed

Medical justification

Administrative reasons determined by the PHA (e.g., to permit modernization work)
Resident choice: (state circumstances below)

Other: (list below)

DAL

Proximity to school, work, or needed supportive services

c. Preferences

1.[X] Yes[ ] No: Has the PHA established preferences for admission to public housing
(other than date and time of application)? (If “no” is selected, skip to
subsection (5) Occupancy)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

g

ormer Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden (rent is > 50 percent of income)

oo o

Qo

ther preferences: (select below)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

O

Single persons who are 62 or older, or displaced, or homeless, or a person with disabilities.
Families comprised of two or more people.
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Veterans and veterans’ families as well as active duty military personnel and their families
receive priority within the above-referenced preferences.

3. Ifthe PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.
If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1”” more
than once, “2” more than once, etc.

X] Date and Time

Former Federal preferences:

Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

Victims of domestic violence

Substandard housing

Homelessness

High rent burden

[]

NN

o

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in the jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

I I |

1 Single persons who are 62 or older, or displaced, or homeless, or a person with
disabilities.
1 Families comprised of two or more people.

Veterans and veterans’ families as well as active duty military personnel and their families
receive priority within the above-referenced preferences.

4. Relationship of preferences to income targeting requirements:

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income-
targeting requirements

|( 5) Occupancy

a. What reference materials can applicants and residents use to obtain information about the rules
of occupancy of public housing (select all that apply)
X The PHA-resident lease
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X The PHA’s Admissions and (Continued) Occupancy policy
X PHA briefing seminars or written materials
[] Other source (list)

b. How often must residents notify the PHA of changes in family composition? (select all that
apply)
At an annual reexamination and lease renewal

X Any time family composition changes

[] At family request for revision

[]  Other (list)

(6) Deconcentration and Income Mixing

a.[X] Yes[ ] No: Does the PHA have any general occupancy (family) public housing
developments covered by the deconcentration rule? If no, this section is
complete. If yes, continue to the next question.

b. X Yes[ ] No: Do any of these covered developments have average incomes above or
below 85% to 115% of the average incomes of all such developments? If
no, this section is complete. If yes, list these developments on the

following table:
Deconcentration Policy for Covered Developments
Numbe o ]?econcentrati(?n policy
Development Name* v of Explanation (if any) [§ee (if no explanation) [see
Units step 4 at §903.2(c)(1)(iv)] step 5 at
§903.2(c)(H(V)]

7281-7289 Saranac, 7891-
7899 Golfcrest, 7526-7580 47 Above “EIR”
Fulton St
4273-4283 Juniper St 24 Above “EIR” Note**
2615-2665 Genesee Ave 11 Above “EIR”
2955 Boston, 2045-2049 « v
Grand Ave 11 Above “EIR
4180-4182 Poplar St 9 Below “EIR”
4479 Altadena Ave 8 Below “EIR”
4751 33" St 8 Below “EIR”
3051 54™ St 7 | Below “EIR”
391-419 Sycamore Rd 41 Below “EIR”
281-289 Sycamore Rd 24 Below “EIR”
2628 44", 2716 44", 3081 16 | Below “EIR”
Hawthorn
12643-12687 El Camino Real 45 Location, no public .

transportation
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* Developments requiring de-concentration, as of October 14, 2003. A re-determination of
developments requiring de-concentration will be conducted between June 23 and June 27"
2004, and will be effective July 1, 2004 for FYO05.

** Please see Attachment A, for a full analysis and plan.

B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to complete sub-component
3B.

Unless otherwise specified, all questions in this section apply only to the tenant-based
section 8 assistance program (vouchers, and until completely merged into the voucher
program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHA? (select all that apply)

X Criminal or drug-related activity only to the extent required by law or regulation

[] Criminal and drug-related activity, more extensively than required by law or regulation
[] More general screening than criminal and drug-related activity (list factors):

[] Other (list below)

b.X] Yes[ | No: Does the PHA request criminal records from local law enforcement agencies
for screening purposes?

c. X Yes[] No: Does the PHA request criminal records from State law enforcement agencies
for screening purposes?

d.[ ] Yes[X] No: Does the PHA access FBI criminal records from the FBI for screening
purposes? (either directly or through an NCIC-authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all that
apply)
Criminal or drug-related activity
X Other (describe below)
Rental History

(2) Waiting List Organization

a. With which of the following program waiting lists is the section 8 tenant-based assistance
waiting list merged? (select all that apply)

None

Federal public housing

Federal moderate rehabilitation

Federal project-based certificate program

Other federal or local program (list below)

A
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State, New Construction, Project-Based

b. Where may interested persons apply for admission to section 8 tenant-based assistance?
(select all that apply)
X PHA main administrative office
XI  Other (list below)
Applications are available at:

o Local Community-based organizations

e Public Housing Sites

o Website

(3) Search Time

a. X Yes[] No: Does the PHA give extensions on standard 60-day period to search for a
unit?
If yes, state circumstances below:

We issue a voucher at initial term for 120 days and a 60 day extension upon request.

(4) Admissions Preferences

a. Income targeting

[ ] Yes[X] No: Does the PHA plan to exceed the federal targeting requirements by targeting
more than 75% of all new admissions to the section 8 program to families at
or below 30% of median area income?

b. Preferences

1.0X] Yes[ ] No: Has the PHA established preferences for admission to section 8 tenant-

based assistance? (other than date and time of application) (if no, skip to
subcomponent (5) Special purpose section 8 assistance programs)

2. Which of the following admission preferences does the PHA plan to employ in the coming
year? (select all that apply from either former Federal preferences or other preferences)

Former Federal preferences

] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

[] Victims of domestic violence

[1] Substandard housing

X Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability
X Veterans and veterans’ families

X Residents who live and/or work in your jurisdiction
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Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

(I

Families, Elderly, Disabled.

3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in the space
that represents your first priority, a “2” in the box representing your second priority, and so on.
If you give equal weight to one or more of these choices (either through an absolute hierarchy or
through a point system), place the same number next to each. That means you can use “1” more
than once, “2” more than once, etc.

3 Date and Time

Former Federal preferences:

] Involuntary Displacement (Disaster, Government Action, Action of Housing Owner,
Inaccessibility, Property Disposition)

[] Victims of domestic violence

[] Substandard housing

2 Homelessness

[] High rent burden

o

ther preferences (select all that apply)

Working families and those unable to work because of age or disability
Veterans and veterans’ families

Residents who live and/or work in your jurisdiction

Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)
Households that contribute to meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
Victims of reprisals or hate crimes

Other preference(s) (list below)

Families, Elderly, Disabled.

I I A W

4. Among applicants on the waiting list with equal preference status, how are applicants
selected? (select one)

X Date and time of application

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one)

X This preference has previously been reviewed and approved by HUD

[] The PHA requests approval for this preference through this PHA Plan
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6. Relationship of preferences to income targeting requirements: (select one)

X The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet income
targeting requirements

(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
selection, and admissions to any special-purpose section 8 program administered by the PHA
contained? (select all that apply)

X The Section 8 Administrative Plan

X Briefing sessions and written materials

[ ]  Other (list below)

b. How does the PHA announce the availability of any special-purpose section 8 programs to
the public?
[] Through published notices
XI  Other (list below)
Community-Based Organizations.

4. PHA Rent Determination Policies

[24 CFR Part 903.12(b), 903.7(d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete sub-
component 4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including
discretionary (that is, not required by statute or regulation) income disregards and exclusions, in
the appropriate spaces below.

a. Use of discretionary policies: (select one of the following two)

X The PHA will not employ any discretionary rent-setting policies for income-based rent in
public housing. Income-based rents are set at the higher of 30% of adjusted monthly
income, 10% of unadjusted monthly income, the welfare rent, or minimum rent (less

HUD mandatory deductions and exclusions). (If selected, skip to sub-component (2))

] The PHA employs discretionary policies for determining income-based rent (If selected,
continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)
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] $o
[1  $1-$25
DX $26-$50

2.[] Yes [X] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies?

3. If yes to question 2, list these policies below:

c. Rents set at less than 30% of adjusted income

1.[] Yes[ ] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. Ifyes to above, list the amounts or percentages charged and the circumstances under which
these will be used below:

d. Which of the discretionary (optional) deductions and/or exclusions policies does the PHA
plan to employ (select all that apply)
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general rent-setting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general rent-setting policy)
If yes, state percentage/s and circumstances below:

For household heads
For other family members
For transportation expenses

For the non-reimbursed medical expenses of non-disabled or non-elderly families
Other (describe below)

N Y A (0

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income) (select
one)

[] Yes for all developments
] Yes but only for some developments
& No

2. For which kinds of developments are ceiling rents in place? (select all that apply)

[] For all developments
[] For all general occupancy developments (not elderly or disabled or elderly only)
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For specified general occupancy developments

For certain parts of developments; e.g., the high-rise portion
For certain size units; e.g., larger bedroom sizes

Other (list below)

L

3. Select the space or spaces that best describe how you arrive at ceiling rents (select all that
apply)

Market comparability study

Fair market rents (FMR)

95™ percentile rents

75 percent of operating costs

100 percent of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

I

f. Rent re-determinations:

1. Between income reexaminations, how often must tenants report changes in income or family
composition to the PHA such that the changes result in an adjustment to rent? (select all that

apply)

|:| Never
X At family option - When the family experiences a decrease
y op y exp
[] Any time the family experiences an income increase
] Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold)
X Other (list below) - Always at time of family composition change.

g. [ ] Yes[X] No: Does the PHA plan to implement individual savings accounts for residents
(ISAs) as an alternative to the required 12 month disallowance of earned income and phasing in

of rent increases in the next year?

(2) Flat Rents

a. In setting the market-based flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

X The section 8 rent reasonableness study of comparable housing

[] Survey of rents listed in local newspaper

X Survey of similar unassisted units in the neighborhood
X Other (list/describe below)

San Diego County Apartment Association Semi-Annual Survey Report
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B. Section 8 Tenant-Based Assistance

Exemptions: PHAs that do not administer Section 8 tenant-based assistance are not required to complete sub-
component 4B. Unless otherwise specified, all questions in this section apply only to the tenant-based section 8
assistance program (vouchers, and until completely merged in the voucher program, certificates).

(1) Payment Standards

Describe the voucher payment standards and policies.

a. What is the PHA’s payment standard? (select the category that best describes your standard)

X

At or above 90% but below100% of FMR

100% of FMR

Above 100% but at or below 110% of FMR

Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why has the PHA selected this standard? (select

Lo o

all that apply)

FMRs are adequate to ensure success among assisted families in the PHA’s segment of
the FMR area

The PHA has chosen to serve additional families by lowering the payment standard
Reflects market or submarket

Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level? (select all

CIXX

that apply)

FMRs are not adequate to ensure success among assisted families in the PHA’s segment
of the FMR area

Reflects market or submarket

To increase housing options for families

Other (list below)

d. How often are payment standards reevaluated for adequacy? (select one)

X
L]

Annually
Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment

X
X
L]

standard? (select all that apply)

Success rates of assisted families
Rent burdens of assisted families
Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

L]
L]

$0
$1-$25
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I  $26-$50

b. ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship exemption
policies? (if yes, list below)

S. Capital Improvement Needs

[24 CFR Part 903.12(b), 903.7 (g)]

Exemptions from Component 5: Section 8 only PHAs are not required to complete this
component and may skip to Component 6.

A. Capital Fund Activities

Exemptions from sub-component SA: PHAs that will not participate in the Capital Fund Program may skip to
component 5B. All other PHAs must complete SA as instructed.

| (1) Capital Fund Program

a. X Yes[ ] No Does the PHA plan to participate in the Capital Fund Program in the
upcoming year? If yes, complete items 12 and 13 of this template (Capital
Fund Program tables). If no, skip to B.

b. [] Yes[X] No: Does the PHA propose to use any portion of its CFP funds to repay debt
incurred to finance capital improvements? If so, the PHA must identify in
its annual and 5-year capital plans the development(s) where such
improvements will be made and show both how the proceeds of the
financing will be used and the amount of the annual payments required to
service the debt. (Note that separate HUD approval is required for such
financing activities.).

B. HOPE VI and Public Housing Development and Replacement Activities

(Non-Capital Fund)

Applicability of sub-component 5B: All PHAs administering public housing. Identify any approved HOPE VI
and/or public housing development or replacement activities not described in the Capital Fund Program Annual
Statement.

(1) Hope VI Revitalization

a.[ ] Yes[X] No: Has the PHA received a HOPE VI revitalization grant? (if no, skip to next
component; if yes, provide responses to questions on chart below for each
grant, copying and completing as many times as necessary)

b. Status of HOPE VI revitalization grant (complete one set of questions for
each grant)
Development name:
Development (project) number:
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Status of grant: (select the statement that best describes the current status)
[] Revitalization Plan under development

[] Revitalization Plan submitted, pending approval

[] Revitalization Plan approved

] Activities pursuant to an approved Revitalization Plan underway

c. ] YesX] No: Does the PHA plan to apply for a HOPE VI Revitalization grant in the
Plan year? If yes, list development name/s below:

d.[] Yes[X] No: Will the PHA be engaging in any mixed-finance development activities for
public housing in the Plan year? If yes, list developments or activities
below:

e.[] YesX] No: Will the PHA be conducting any other public housing development or
replacement activities not discussed in the Capital Fund Program Annual
Statement? If yes, list developments or activities below:

6. Demolition and Disposition
[24 CFR Part 903.12(b), 903.7 (h)]

Applicability of component 6: Section 8 only PHAs are not required to complete this section.

a.[ ] Yes[X] No: Does the PHA plan to conduct any demolition or disposition activities
(pursuant to section 18 or 24 (Hope VI)of the U.S. Housing Act of 1937
(42 U.S.C. 1437p) or Section 202/Section 33 (Mandatory Conversion) in
the plan Fiscal Year? (If “No”, skip to component 7; if “yes”, complete
one activity description for each development on the following chart.)

FY04 ACTIVITY UPDATE

Demolition/Disposition Activity Description

la. Development name: 2766 Cardinal Rd
1b. Development (project) number: CA16P063026

2. Activity type: Demolition [_]
Disposition [X]  Sale of Excess Land

3. Application status (select one)

Approved X
Submitted, pending approval [ ]
Planned application [ ]

4. Date application approved, submitted, or planned for submission: (10/15/2003)

5. Number of units affected: 0

6. Coverage of action (select one)
X] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 10/15/2003
b. Projected end date of activity: 6/30/2004
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Demolition/Disposition Activity Description

la. Development name:  4118-4132 52" Street
1b. Development (project) number: CA16P063013

2. Activity type: Demolition X] ~EMINENT DOMAIN
Disposition []

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: 7/01/04

5. Number of units affected: 14
6. Coverage of action (select one)
DX] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: ~ 7/01/04
b. Projected end date of activity:  6/30/05

Demolition/Disposition Activity Description

la. Development name:  3410-3420 43™ Street
1b. Development (project) number: CA16P063034

2. Activity type: Demolition X] ~EMINENT DOMAIN
Disposition [_]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: 7/01/04

5. Number of units affected: 10
6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: ~ 7/01/04
b. Projected end date of activity: 6/30/05

Demolition/Disposition Activity Description

la. Development name: 3759 Ward Road
1b. Development (project) number: CA16P063049

2. Activity type: Demolition X] ~EMINENT DOMAIN
Disposition [_]

3. Application status (select one)
Approved [ ]
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: 7/01/04

5. Number of units affected: 5
6. Coverage of action (select one)
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DX Part of the development
[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 7/01/04
b. Projected end date of activity:  6/30/04

Demolition/Disposition Activity Description

la. Development name: 3331 Van Dyke Avenue
1b. Development (project) number: CA16P063034

2. Activity type: Demolition X] ~EMINENT DOMAIN
Disposition []

3. Application status (select one)
Approved []
Submitted, pending approval [ ]
Planned application [X]

4. Date application approved, submitted, or planned for submission: 7/01/04

5. Number of units affected: 6
6. Coverage of action (select one)
[ ] Part of the development

X] Total development

7. Timeline for activity:
a. Actual or projected start date of activity: 7/01/04
b. Projected end date of activity:  6/30/05

7. Section 8 Tenant Based Assistance--Section 8(y) Homeownership Program
[24 CFR Part 903.12(b), 903.7(k)(1)(i)]

(1) ] Yes[X] No: Does the PHA plan to administer a Section 8 Homeownership program
pursuant to Section 8(y) of the U.S.H.A. of 1937, as implemented by 24
CFR part 9827 (If “No”, skip to the next component; if “yes”, complete
each program description below (copy and complete questions for each
program identified.)

(2) Program Description

a. Size of Program
[ ] Yes[ ] No: Will the PHA limit the number of families participating in the Section 8
homeownership option?

If the answer to the question above was yes, what is the maximum number
of participants this fiscal year?

b. PHA-established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for participation in its
Section 8 Homeownership Option program in addition to HUD criteria?
If yes, list criteria below:
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c. What actions will the PHA undertake to implement the program this year (list)?

Note: We are currently in the process of researching the feasibility of establishing and
implementing a Section 8 Homeownership program in our area. Due to the extremely
high cost of housing, it has not been possible to date. However, we are working with other
jurisdictions that are operating a S8 Homeownership program in an attempt to learn from
them to see how they were able to mount a viable program and to ascertain whether we
can establish a program that could work in the San Diego area.

(3) Capacity of the PHA to Administer a Section 8 Homeownership Program

The PHA has demonstrated its capacity to administer the program by (select all that apply):

a. || Establishing a minimum homeowner downpayment requirement of at least 3 percent of
purchase price and requiring that at least 1 percent of the purchase price comes from the family’s
resources.

b. [_] Requiring that financing for purchase of a home under its Section 8 homeownership will
be provided, insured or guaranteed by the state or Federal government; comply with secondary
mortgage market underwriting requirements; or comply with generally accepted private sector
underwriting standards.

c. L] Partnering with a qualified agency or agencies to administer the program (list name(s) and
years of experience below).

d. [_] Demonstrating that it has other relevant experience (list experience below).

8. Civil Rights Certifications
[24 CFR Part 903.12 (b), 903.7 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with the
PHA Plans and Related Regulations: Board Resolution to Accompany the Standard Annual,
Standard Five-Year, and Streamlined Five-Year/Annual Plans, which is submitted to the Field
Office in hard copy—see Table of Contents.

9. Additional Information
[24 CFR Part 903.12 (b), 903.7 (1)]

A. PHA Progress in Meeting the Mission and Goals Described in the 5-Year
Plan
(Provide a statement of the PHA’s progress against the goals and objectives established in

the previous
5-Year Plan for the period FY 2000 — 2004.

During the last five year period (FY2000-2004) the Housing Commission achieved significant
success in working towards the goals and objectives identified in the FY2000 — FY2004 5-Year
Agency Plan. The following provides a snapshot of the progress during this period:

4,000 new households received Section 8 Vouchers. During the last five year period
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4, 000 new households were awarded Housing Choice Vouchers, increasing the number
of households assisted to over 12,000. The Housing Commission’s budget authority rose
to approximately $106 million.

Developed a successful marketing program to market Section 8 program to new
owners. The Housing Commission’s Community Relations department worked together
with the Section 8 department to develop a plan to encourage and identify new owners to
participate in the Section 8 program. This program proved to be highly successful in
attracting new owners to the program and is now considered a nationwide model for
other housing agencies to follow. These efforts also resulted in improved tenant-
landlord relations as new owners and residents praised the newly streamlined Section 8
program. In addition, the Housing Commission created a Rental Assistance Owner
Liaison position so that owners would have a person to contact directly with their
questions and/or concerns.

Established a direct deposit program for owners, enhancing the existing program.

Developed a quarterly newsletter called “Viewpoint” targeted specifically to owners.
This newsletter is distributed quarterly to approximately 5,000 landlords who are
participants in the Section 8 program. The newsletter is designed to provide owners with
program information and guidelines. Each issue also contains a human-interest story
that highlights how the program has affected a participant (owner or resident) in a
positive way. This makes the newsletter more interesting so it doesn’t just focus on
rules and regulations.

Maintained a SEMAP score in the range of 90-100% during this period.

3,000 households moved into newly acquired and rehabilitated affordable housing
units or bond financed affordable units. The Housing Commission, Housing
Development Partners, and nonprofit and for-profit developers, continue to acquire
additional units, using HOME and Housing Trust Funds to secure below market-rate
interest loans as well as multifamily bond financing. Multifamily bond financing was
also utilized to preserve federally mortgaged projects from converting to market rate
housing. These programs augment the Commission’s Section 8 and public housing
programs in an effort to provide additional affordable housing opportunities to San
Diegans in need of housing.

601 Families were moved from low poverty areas of the City. The Fair Housing
Council in conjunction with the Commission moved 601 families from highly
concentrated low poverty areas into other less concentrated areas of the City through its
“Community Opportunities Program.” The Fair Housing Council in conjunction with the
San Diego Housing Commission provides access and supportive services to families to
increase their fair housing opportunities within the City.

Provided technical assistance to 340 small businesses. Through the Housing
Commission’s Equal Opportunity and Contracting department, technical assistance was
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provided to approximately 340 small businesses during the reporting period. This
exceeded our established goal of assisting a minimum of 250 small businesses.

Developed a contract/contractor tracking system. This was accomplished through the
Commission’s implementation of PeopleSoft software and its accompanying
enhancements.

The San Diego Housing Commission receives federal funds through the the Capital Funds
Program to enhance the quality of life at our public housing units and to improve the living
environment of low-income families. The following is a list of projects completed over the past
five years:

Performed significant exterior and interior building repairs. During the last five
years the Housing Commission performed exterior/interior building repairs at 180 units
of public housing sites. The roofs were replaced at 515 units of public housing.
Significant work was done to repair and repave the parking lots at 95 units.

Enhancement of Security. In order to enhance security for our residents, security
screen doors were installed at 254 units.

Fencing replacement at 46 units

Improved the livability of units. In order to improve the livability of units, air
conditioners were installed in 296 units. In addition, the kitchen and bathrooms were
rehabilitated at 69 units.

Landscaping and other exterior improvements. The fencing was replaced at 46 units.
Exterior wall light fixtures replacement at 50 units. Irrigation modernization at 42 units,
as well as landscape upgrades at 242 units. The exterior of 526 units was painted and
repaired. Color Coating/Stucco replacement at 50 units. The doors at 154 units were
replaced.

Weather related repairs. Rain gutters were installed at 55 units.

Termite Removal. Termite extermination at 87 units.

Site concrete replacement at 138 units.

Miscellaneous improvements. Electrical enclosures reconstructed at 50 units. In order
to make our sites safe for kids to play, playground repair/replacement took place at 45
units. Stairway system removal/repair at 97 units. Replace water heaters at 32 units

In order to promote self-sufficiency and asset development of families and individuals, the
following significant activities took place during the last five-year period:

An enrollment of 625 families was maintained in the Family Self-Sufficiency
Program. Outreach was conducted to 100% of Section 8 and Public Housing residents
through direct mailings, newsletters, distribution of flyers). FSS orientations were held
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weekly at easily accessible locations throughout the City. Over 250 FSS participants
have successfully completed the FSS program.

100% of FSS participants received access to individualized case management. This
was accomplished through linkages and referrals to supportive services such as childcare,
transportation, book scholarships, assessments, job skills training and work preparation.

350 FSS participants attended a 2-day Career Planning Workshop. In addition,
Career assessments were conducted in-home and at Learning Opportunity Centers.
Individual assessments were performed by a graduate intern using CHOICES software.

60% of FSS participants established escrow accounts. The Housing Commission
assisted FSS participants in setting up escrow accounts in their behalf During the
reporting period, 260 interim withdrawals from escrow accounts were granted in order to
assist participants in overcoming barriers related to their career-related goals.

Provided on-site youth enrichment programming and academic tutoring. On-site
services were offered at Learning Opportunity Centers (LOC) at seven Public Housing
sites. LOC services included ESL / ABE classes, computer instruction, youth enrichment
programming and academic tutoring.

Provided in-home career assessments. Job development and career assessments were
conducted on an in-home basis to Public Housing families through the ROSS Bridges I
and II programs.

Assisted individuals through the Moving to Work Program. 22 Public Housing
families and 50 Section 8 families were served through the Moving to Work (MTW)
program. An on-site Learning Opportunity Center was provided for Public Housing
MTW families. LOC services included ESL / ABE classes, computer coaching, youth
enrichment programming and academic tutoring. An escrow account was established for
each MTW family, with an option to borrow for work-related expenses.

The Housing Commission’s public housing program accomplished the following during the FY2000 —
FY2004 period:

Created quarterly newsletter “Good Neighbor.” This newsletter is mailed to to all
residents on a quarterly basis. The newsletter, in its third year, has proven to be very
popular with residents. The newsletter provides residents with updates on various capital
improvement projects utilizing Capital Funds; provides safety tips; and contains a “Meet
Your Neighbor” section to help residents get to know each other.

Provided Customer Service Training to all staff. A formalized process was put into
place to provide customer service training to all staff. As part of this process, staff
worked with residents to create a resident feedback "Comment Card" to provide residents
with another tool to voice their concerns and comments. A "Resident Satisfaction
Questionnaire" was also created to assess problems and areas for improvement.
Resident Orientation Handbook. The Resident Orientation Handbook was revised and
updated in this last cycle. The handbook was developed as a tool to provide useful
information to new residents moving into public housing.

Community Service Implemented. The community service requirement was
implemented in October 2003. The Housing Commission has contracted with Volunteer
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San Diego, a local organization to assist residents in their search for volunteer
opportunities to fulfill the requirement. Volunteer San Diego coordinates a network of
volunteers who feed the homeless, serves seniors and read to children, among other
volunteer activities.

Improved information through electronic technology. Public housing site information
is regularly published on the Housing Commission’s web page.

Vacancy rate reduced. The vacancy rate in public housing was reduced from 1.60% to
1.36% (this is a 5 year average and to date).

Implemented mail in recertification process for Elderly and Disabled.

In addition to the above activities, the Housing Commission also applied for and received
numerous grants for its Resident Services and Family Self-Sufficiency programs.

B. Criteria for Substantial Deviations and Significant Amendments

(1) Amendment and Deviation Definitions

24 CFR Part 903.7(r)

PHAs are required to define and adopt their own standards of substantial deviation from
the 5-year Plan and Significant Amendment to the Annual Plan. The definition of
significant amendment is important because it defines when the PHA will subject a
change to the policies or activities described in the Annual Plan to full public hearing and
HUD review before implementation.

a. Substantial Deviation from the 5-Year Plan:
The San Diego Housing Commission has, in conjunction with the Resident

Advisory Board, developed the following definitions, as required by 24 CFR Part
903.7(r).

Any change to the Agency’s “Mission Statement.”

Any deletion of a goal or objective that is included in the PHA Five Year
Plan.

b. Significant Amendment or Modification to the Five Year or Annual Plan:
e Change to rent or admission policies;

e Change to the organization of the waiting list;

e Changes to tenant selection criteria;

e Addition of new activities under a component (e.g., plan to dispose of

public housing units not previously included in the Annual Plan, any
change in homeownership programs or conversion activities);
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e Changes to the current Grievance or Informal Hearing Procedures;
e Changes to the current community service program.
Note: Any regulatory changes will be made to any PHA policies or procedures as a

matter of ongoing administration and will not be considered to constitute a
significant amendment or modification for purposes of the PHA Agency Plan.

C. Other Information
[24 CFR Part 903.13, 903.15]

(1) Resident Advisory Board Recommendations

a.[ ] Yes [X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?
If yes, provide the comments below:

b. In what manner did the PHA address those comments? (select all that apply)

[] Considered comments, but determined that no changes to the PHA Plan were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

X

Other: (list below) — Comments to be provided in an attachment form after
public hearing in February 2004

(2) Resident Membership on PHA Governing Board

The governing board of each PHA is required to have at least one member who is directly assisted by the
PHA, unless the PHA meets certain exemption criteria. Regulations governing the resident board member
are found at 24 CFR Part 964, Subpart E.

a. Does the PHA governing board include at least one member who is directly assisted by
the PHA this year?

& Yes |:| No:

If yes, complete the following:

Name of Resident Member of the PHA Governing Board:
Alice Tumminia and Leeandrus Knight

Method of Selection:
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X Appointment
The term of appointment is (include the date term expires): Two years — 3/1/06

[] Election by Residents (if checked, complete next section--Description of Resident
Election Process)

Description of Resident Election Process

Nomination of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Self-nomination: Candidates registered with the PHA and requested a place on
ballot

[] Other: (describe)

Eligible candidates: (select one)

[] Any recipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any adult member of a resident or assisted family organization

[]  Other (list)

Eligible voters: (select all that apply)

] All adult recipients of PHA assistance (public housing and section 8 tenant-based
assistance)

[] Representatives of all PHA resident and assisted family organizations

[]  Other (list)

b. If the PHA governing board does not have at least one member who is directly assisted
by the PHA, why not?

[] The PHA is located in a State that requires the members of a governing board to
be salaried and serve on a full time basis

[] The PHA has less than 300 public housing units, has provided reasonable notice
to the resident advisory board of the opportunity to serve on the governing board,
and has not been notified by any resident of their interest to participate in the
Board.

[] Other (explain):

Date of next term expiration of a governing board member:

Name and title of appointing official(s) for governing board (indicate appointing official
for the next available position): Dick Murphy, Mayor of the City of San Diego

(3) PHA Statement of Consistency with the Consolidated Plan

[24 CFR Part 903.15]

For each applicable Consolidated Plan, make the following statement (copy questions as
many times as necessary).
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Consolidated Plan jurisdiction: (provide name here) — City of San Diego

a. The PHA has taken the following steps to ensure consistency of this PHA Plan with the
Consolidated Plan for the jurisdiction: (select all that apply):

The PHA has based its statement of needs of families on its waiting list on the
needs expressed in the Consolidated Plan/s.

The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

The PHA has consulted with the Consolidated Plan agency during the
development of this PHA Plan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

Other: (list below)

X X X X

. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following
actions and commitments: (describe below)

The following are significant elements of the City's affordable housing strategy as described
in detail in the Consolidated Plan. The Consolidated Plan supports the PHA Plan in a variety
of different ways. One of the main goals of the Plan (stated below) directly supports the
PHA Plan. The other described activities in the Consolidated Plan demonstrate how public,
nonprofit and private partnerships are meeting Federal Statutory Goals related to the
provision of affordable housing.

GOAL [From the FY04 Consolidated Plan] - Provide rental assistance to alleviate
housing cost burden, including severe cost burden, experienced by lower-income

households with incomes less than eighty percent (80%) of Median Area Income
(MAI):

o To provide improved living conditions for extremely low and low-income families
while maintaining their rent payments at an affordable level,

o To promote freedom of housing choice and spatial deconcentration of lower income
and minority families;

o To provide decent, safe and sanitary housing for participants; and

o To provide incentives to private property owners to rent to low-income families by
offering timely assistance payments.

There are several other programs the Housing Commission operates which promote family
self-sufficiency or target special purpose populations within the community.
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Shelter Plus Care: The recipient population consists of 157 homeless individuals and
families who are hardest to house as they are chronically homeless and mentally ill,
substance abusers and/or are HIV/AIDS positive.

Non-Elderly Persons with Disabilities: This program serves families that have a member
with a mental disability and are dually diagnosed under the age of sixty-two (62). They are
case managed by nonprofit community-based organizations.

Use this section to provide any additional information requested by HUD. — N/A.

10. Project-Based Voucher Program

a.

DX Yes [ ] No: Does the PHA plan to “project-base” any tenant-based Section 8 vouchers
in the coming year? If yes, answer the following questions.

X Yes[ | No: Are there circumstances indicating that the project basing of the units,
rather than tenant-basing of the same amount of assistance is an appropriate option?

If yes, check which circumstances apply:

X] Low utilization rate for vouchers due to lack of suitable rental units
DX Access to neighborhoods outside of high poverty areas

X] Other (describe below:)

c. Indicate the number of units and general location of units (e.g. eligible census tracts or
smaller areas within eligible census tracts): 103 units in the following census tracts:

# OF UNITS CENSUS TRACT

23 25.02

12 51

2 91.05

25 34.01

10 39

3 21

8 68

17 27.04

3 17

11. List of Supporting Documents Available for Review for Streamlined

Five-Year/ Annual PHA Plans

PHASs are to indicate which documents are available for public review by placing a mark in the
“Applicable & On Display” column in the appropriate rows. All listed documents must be on
display if applicable to the program activities conducted by the PHA.
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
&
On Display
X PHA Certifications of Compliance with the PHA Plans and Related Regulations Standard 5 Year and
and Board Resolution to Accompany the Standard Annual, Standard Five-Year, and | Annual Plans; streamlined
Streamlined Five-Year/Annual Plans. 5 Year Plans
X State/Local Government Certification of Consistency with the Consolidated Plan. 5 Year Plans
X Fair Housing Documentation Supporting Fair Housing Certifications: Records 5 Year and Annual Plans
reflecting that the PHA has examined its programs or proposed programs, identified any
impediments to fair housing choice in those programs, addressed or is addressing those
impediments in a reasonable fashion in view of the resources available, and worked or is
working with local jurisdictions to implement any of the jurisdictions’ initiatives to
affirmatively further fair housing that require the PHA’s involvement.
X Housing Needs Statement of the Consolidated Plan for the jurisdiction(s) in which Annual Plan:
the PHA is located and any additional backup data to support statement of housing Housing Needs
needs for families on the PHA’s public housing and Section 8 tenant-based waiting
lists.
X Most recent board-approved operating budget for the public housing program Annual Plan:
Financial Resources
X Public Housing Admissions and (Continued) Occupancy Policy (A&O/ACOP), which Annual Plan: Eligibility,
includes the Tenant Selection and Assignment Plan [TSAP] and the Site-Based Waiting | Selection, and Admissions
List Procedure. Policies
N/A Any policy governing occupancy of Police Officers and Over-Income Tenants in Public | Annual Plan: Eligibility,
Housing. [_] Check here if included in the public housing A&O Policy. Selection, and Admissions
Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public housing rent determination policies, including the method for setting public Annual Plan: Rent
housing flat rents. [X] Check here if included in the public housing A & O Policy. Determination
X Schedule of flat rents offered at each public housing development. Annual Plan: Rent
[[] Check here if included in the public housing A & O Policy. Determination
X Section 8 rent determination (payment standard) policies (if included in plan, not Annual Plan: Rent
necessary as a supporting document) and written analysis of Section 8 payment Determination
standard policies.
[X] Check here if included in Section 8 Administrative Plan.
X Public housing management and maintenance policy documents, including policies for Annual Plan: Operations
the prevention or eradication of pest infestation (including cockroach infestation). and Maintenance
X Results of latest Public Housing Assessment System (PHAS) Assessment (or other Annual Plan: Management
applicable assessment). and Operations
NOT Follow-up Plan to Results of the PHAS Resident Satisfaction Survey (if necessary) Annual Plan: Operations
REQUIRED and Maintenance and
FOR FYO05 Community Service &
Self-Sufficiency
X Results of latest Section 8 Management Assessment System (SEMAP) Annual Plan: Management
and Operations
N/A Any policies governing any Section 8 special housing types Annual Plan: Operations
[] check here if included in Section 8 Administrative Plan and Maintenance
N/A Consortium agreement(s). Annual Plan: Agency
Identification and
Operations/ Management
X Public housing grievance procedures Annual Plan: Grievance
X] Check here if included in the public housing A & O Policy. Procedures
X Section 8 informal review and hearing procedures. Annual Plan: Grievance
X Check here if included in Section 8 Administrative Plan. Procedures
X The Capital Fund/Comprehensive Grant Program Annual Statement /Performance Annual Plan: Capital

and Evaluation Report for any active grant year.

Needs
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List of Supporting Documents Available for Review

Applicable Supporting Document Related Plan Component
&
On Display
N/A Most recent CIAP Budget/Progress Report (HUD 52825) for any active CIAP Annual Plan: Capital
grants. Needs
N/A Approved HOPE VI applications or, if more recent, approved or submitted HOPE Annual Plan: Capital
VI Revitalization Plans, or any other approved proposal for development of public Needs
housing.
X Self-evaluation, Needs Assessment and Transition Plan required by regulations Annual Plan: Capital
implementing Section 504 of the Rehabilitation Act and the Americans with Needs
Disabilities Act. See PIH Notice 99-52 (HA).
X Approved or submitted applications for demolition and/or disposition of public Annual Plan: Demolition
housing. and Disposition
N/A Approved or submitted applications for designation of public housing (Designated Annual Plan: Designation
Housing Plans). of Public Housing
N/A Approved or submitted assessments of reasonable revitalization of public housing and Annual Plan: Conversion
approved or submitted conversion plans prepared pursuant to section 202 of the 1996 of Public Housing
HUD Appropriations Act, Section 22 of the US Housing Act of 1937, or Section 33 of
the US Housing Act of 1937.
N/A Documentation for required Initial Assessment and any additional information Annual Plan: Voluntary
required by HUD for Voluntary Conversion. Conversion of Public
Housing
N/A Approved or submitted public housing homeownership programs/plans. Annual Plan:
Homeownership
N/A Policies governing any Section 8 Homeownership program Annual Plan:
(Section of the Section 8 Administrative Plan) Homeownership
X Public Housing Community Service Policy/Programs Annual Plan: Community
X] Check here if included in Public Housing A & O Policy Service & Self-Sufficiency
Cooperative agreement between the PHA and the TANF agency and between the Annual Plan: Community
PHA and local employment and training service agencies. Service & Self-Sufficiency
X FSS Action Plan(s) for public housing and/or Section 8. Annual Plan: Community
Service & Self-Sufficiency
X Section 3 documentation required by 24 CFR Part 135, Subpart E for public housing. Annual Plan: Community
Service & Self-Sufficiency
Most recent self-sufficiency (ED/SS, TOP or ROSS or other resident services grant) Annual Plan: Community
grant program reports for public housing. Service & Self-Sufficiency
X Policy on Ownership of Pets in Public Housing Family Developments (as required by Pet Policy
regulation at 24 CFR Part 960, Subpart G).
[[] Check here if included in the public housing A & O Policy.
X The results of the most recent fiscal year audit of the PHA conducted under the Single Annual Plan: Annual
Audit Act as implemented by OMB Circular A-133, the results of that audit and the Audit
PHA’s response to any findings.
N/A Consortium agreement(s), if a consortium administers PHA programs. Joint PHA Plan for
Consortia
N/A Consortia Joint PHA Plans ONLY: Certification that consortium agreement is in Joint PHA Plan for
compliance with 24 CFR Part 943 pursuant to an opinion of counsel on file and Consortia
available for inspection
Other supporting documents (optional). List individually. (Specify as needed)
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Summary of Revisions to the
Section 8 Administrative Plan

Attachment 3

Current

Revision

Explanation

RANKING LOCAL PREFERENCES
Chapter 2, Page 4

Within each of the following numbered categories, applicants will be
served by date and time of application with all Veterans, Families of
Veterans, and servicepersons being served before other applicants.

1. Applicants who live and/or work in the City of San Diego and
who are families of two or more people or single persons who are
age 62 or older, or displaced, or homeless or a person with a
disability

2. Other applicants who live and/or work in the City of San Diego

3. Applicants who do not live and/or work in the City of San Diego
and who are families of two or more people or single persons who
are age 62 or older, or displaced, or homeless, or a person with a
disability.

4. Other applicants who do not live and/or work in the City San
Diego

RANKING LOCAL PREFERENCES
Chapter 2, Page 4

Within each of the following numbered categories, applicants will be
served by date and time of application.

1. Applicants who live and/or work in the City of San Diego and
who are families of two or more people or single persons who are
disabled or age 62 or older, or veterans, or active U.S.
Servicepersons or a homeless person with a disability

2. Other applicants who live and/or work in the City of San Diego

3. Applicants who do not live and/or work in the City of San Diego
and who are families of two or more people or single persons who
are disabled or age 62 or older, or veterans, or active U.S.
Servicepersons or a homeless person with a disability

4. Other applicants who do not live and/or work in the City San
Diego

The State requirement that priority be given
to veterans is limited to Public Housing.

METHODS OF VERIFICATION AND TIME ALLOWED
Chapter 3, Page 5

The Housing Commission will allow 15 days for return of third-party
verifications before utilizing the next preferred method.

METHODS OF VERIFICATION AND TIME ALLOWED
Chapter 3, Page 5

The Housing Commission will allow 10 calendar days for return of
third-party verifications before utilizing the next preferred method.

Streamlining measure.

VERIFICATION OF PREFERENCES: HOMELESS

VERIFICATION OF PREFERENCES: HOMELESS

Page 1




Attachment 3

Current

Revision

Explanation

No current language.

Chapter 3, Page 23

Homeless applicants who meet the criteria described above must
provide certification of homeless status from a public or private
facility that provides shelter for such households, or from the local
police department, or any social service agency that provides
services for homeless people.

Applicants who are homeless due to residing in a transitional
housing program must provide a letter from the transitional

program’s sponsoring agency documenting the applicant’s
participation and readiness to maintain an independent tenancy.

Clarifies method to verify homelessness.

DETERMINING FAMILY SUBSIDY STANDARDS
(VOUCHER SIZE)
Chapter 5, Page 1

Generally, the Housing Commission assigns bedrooms within the
following guidelines:

Every family member is to be counted as a person.

Foster children will be included in determining unit size
only if they will be in the unit for more than six months.

Live-in attendants will be provided a separate bedroom if
the live-in aide is approved by the Housing Commission. If
a live-in aide has been approved and a larger size bedroom
voucher has been issued, and there is no live-in aide by the
next regular reexamination, the voucher size will be
reduced to the bedroom size appropriate without the live-in
aide.

Space may be provided for a child who is away at
school but who live with the family during
school recesses.

Separate bedrooms will be provided for persons of different
generations and children of the opposite gender.

DETERMINING FAMILY SUBSIDY STANDARDS
(VOUCHER SIZE)
Chapter 5, Page 1

Generally, at admission and when the household size decreases, the
Housing Commission assigns bedrooms within the following
guidelines:

Every family member is to be counted as a person.

Foster children will be included in determining unit size
only if they will be in the unit for more than six months.

Live-in attendants will be provided a separate bedroom if
the live-in aide is approved by the Housing Commission. If
a live-in aide has been approved and a larger size bedroom
voucher has been issued, and there is no live-in aide by the
next regular reexamination, the voucher size will be
reduced to the bedroom size appropriate without the live-in
aide.

Space may be provided for a child who is away at
school but who lives with the family during
school recesses.

Separate bedrooms will be provided for persons of different
generations and children of the opposite gender.

Clarifies when to apply policy
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Attachment 3

Current Revision Explanation
A family member who is temporarily out of the household A family member who is temporarily out of the household
or whose occupation causes them to travel most of the time, or whose occupation causes them to travel most of the time,
e.g., military, truck driver, etc., will be considered part of e.g., military, truck driver, etc., will be considered part of
the family and the member’s income will be counted as part the family and the member’s income will be counted as part
of the family’s income. of the family’s income.
Voucher size at eligibility will be assigned so as not to Voucher size at eligibility will be assigned so as not to
require use of the living room for sleeping purposes require use of the living room for sleeping purposes
except in zero bedroom units. except in zero bedroom units.
A couple would normally share a bedroom. A couple would normally share a bedroom.
Children of the same sex would normally share a bedroom. Children of the same gender would normally share a
bedroom.
A child will not be required to share a room with a parent.
A child will not be required to share a room with a parent.
All bedroom size increases will be based on available
funding. All bedroom size increases will be based on available
funding.
Single persons may be allocated one bedroom, based on
available funding. Single persons may be allocated one bedroom, based on
available funding.
For initial issuance only, a single pregnant woman with no
other members must be treated as a two-person family. For initial issuance only, a single pregnant woman with no
other members must be treated as a two-person family.
After initial assignment, the voucher size will not be changed except
as necessitated by increases or decreases in family composition After initial assignment, the voucher size will not be changed except
as necessitated by increases or decreases in family composition.
OVERCROWDED FAMILIES OVERCROWDED FAMILIES
Chapter 5, Page 4 Chapter 5, Page 4
The HQS guidelines below will be used to determine voucher The HQS guidelines below will be used to determine voucher Clarifies policy

size issuance for changes in household composition for participants.

HQS GUIDELINES FOR MAXIMUM NUMBER OF PEOPLE
RESIDING IN THE UNIT

Unit Size Maximum Number in

0 Bedroom 1

size issuance for increases in household composition for participants.

HOUSING QUALITY STANDARDS CHART FOR MAXIMUM
NUMBER OF PEOPLE RESIDING IN THE UNIT
Chart 2
Unit Size Maximum Number in

0 Bedroom 1

Page 3




Attachment 3

Current Revision Explanation
0 Bedroom 1 0 Bedroom 1
1 Bedroom 4 1 Bedroom 4
2 Bedroom 6 2 Bedroom 6
3 Bedroom 8 3 Bedroom 8
4 Bedroom 10 4 Bedroom 10
5 Bedroom 12 5 Bedroom 12
6 Bedroom 14 6 Bedroom 14

If a unit does not meet HQS space standards due to an increase in
family size, the Housing Commission will issue a new voucher.

If a unit does not meet HQS space standards due to an increase in
family size, the Housing Commission will issue a new voucher for a
larger bedroom size using Chart 2 above.

LEASE REVIEW
Chapter 6, Page 2

The tenant must have legal capacity to enter into a lease under state
and local law. Responsibility for utilities, appliances and optional
services must correspond to those provided on the RFTA. The
family and owner may submit a standard lease as used in the locality
by the owner for other unassisted tenants in the premises. The
Housing Commission will provide a model lease in lieu of a standard
lease when the landlord indicates they do not have a standard lease.
The terms and conditions of the lease must be consistent with state
and local law. The lease must specify what utilities and appliances
are to be supplied by the owner, and what utilities and appliances are
to be supplied by the family. The HUD prescribed tenancy
addendum must be included in the lease word-for-word before the
lease is executed.

LEASE REVIEW
Chapter 6, Page 2

The tenant must have legal capacity to enter into a lease under state
and local law. Responsibility for utilities, appliances and optional
services must correspond to those provided on the RFTA. The
family and owner may submit a standard lease as used in the locality
by the owner for other unassisted tenants in the premises. The
Housing Commission will provide a model lease in lieu of a standard
lease when the landlord indicates they do not have a standard lease.
The initial term of the lease must be for a minimum of six months.
The terms and conditions of the lease must be consistent with state
and local law. The lease must specify what utilities and appliances
are to be supplied by the owner, and what utilities and appliances are
to be supplied by the family. The HUD prescribed tenancy
addendum must be included in the lease word-for-word before the
lease is executed.

Requires the initial term of the lease to be

for six months.
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Current Revision Explanation
PROCEDURE FOR MOVES: NOTICE REQUIREMENTS PROCEDURE FOR MOVES: NOTICE REQUIREMENTS
Chapter 7, Page 2 Chapter 7, Page 2
The family must give the owner a written thirty-day notice of intent The family must give the owner a written thirty-day notice of intent Clarifies policy

to vacate and simultaneously must give a copy to the Housing
Commission.

to vacate and simultaneously must give a copy to the Housing
Commission. The Housing Commission begins the rent on the new
unit no sooner than the day after the expiration of the tenant’s 30-day
notice to vacate.

RESTRICTIONS ON PORTABILITY
Chapter 7, Page 3

The Housing Commission will not permit families to exercise
portability if:

The family is within the first term of their lease.

The family is in violation of a family obligation.

The family owes money to the Housing Commission and is not
in good standing with their repayment agreement.

The family has moved with the last 12 months.

RESTRICTIONS ON PORTABILITY
Chapter 7, Page 3

The Housing Commission will not permit families to exercise
portability if:

The family is within the first term of their lease.

The family is in violation of a family obligation.

The family owes money to the Housing Commission.
The family has moved with the last 12 months.

Requires family to repay money owed to the
Housing Commission prior to moving to
another jurisdiction.

NOTIFICATION OF NOMINAL RENT PORTION
INCREASES

No current language.

NOTIFICATION OF NOMINAL RENT PORTION
INCREASES
Chapter 8, Page 5

The Housing Commission will notify program participants at least 30
days in advance of any increases to their share of the rent. However,
an increase to the participant’s share of the rent that is $10 or less as
a result of an annual recertification, rent increase or correction, can
be effective without a 30 day notice. In no case, would an increase
rent portion be implemented retroactively to a prior month.

Streamlining measure

LATE PAYMENTS TO OWNERS
Chapter 9, Page 1

LATE PAYMENTS TO OWNERS
Chapter 9, Page 1

Page 5
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Current

Revision

Explanation

The Housing Commission will pay a $25 late fee, if requested, for
housing assistance payments that are not mailed to the owner by the
tenth day of the month. Proof of date mailed will be the postmark
date on the envelope that the owner shall submit with the request for
late fees.

The Housing Commission will pay a $50 late fee, if requested, for
housing assistance payments that are not mailed to the owner by the
tenth day of the month. Proof of date mailed will be the postmark
date on the envelope that the owner shall submit with the request for
late fees.

Align amount of late fee with the market.

RENT REASONABLENESS DETERMINATIONS
Chapter 9, Page 2

The following factors will be used for evaluating rent
reasonableness: size (number of bedrooms/square footage), location,
quality, amenities (bathrooms, dishwasher, air conditioning, etc.),
housing services, age of unit (on occasion), unit type, maintenance
and utilities.

RENT REASONABLENESS DETERMINATIONS
Chapter 9, Page 2

Some or all of the following factors may be used for evaluating rent
reasonableness: size (number of bedrooms/square footage), location,
quality, amenities (bathrooms, dishwasher, air conditioning, etc.),
housing services, age of unit (on occasion), unit type, maintenance
and utilities.

Updates policy to conform to HUD
procedural changes.

RENT REASONABLENESS METHODOLOGY
Chapter 9, Page 3

The Housing Commission references the database for two
comparables for each move-in and annual reexamination inspection.
If there are no comparables in the database, the owner may submit
information on two unassisted units. They must be at different
complexes, preferably under different ownership, within a 2 mile
radius.

If there are no available comparables with the same number of
bedrooms or bathrooms, dollar adjustments will be made based on
market conditions.

The Housing Commission may use a point system or a dollar
adjustment system, or both, to compare size, quality, utilities,
amenities, maintenance services and housing services.

The owner must provide the addresses for two units in the same
complex, which have the same number of bedrooms that rent for the
same amount or more. If an owner currently has a lower rental rate
for other unassisted comparable units in the same complex, but will
raise the rental rate for all new vacancies, the owner’s certification
will be acceptable to approve the requested rent.

RENT REASONABLENESS METHODOLOGY
Chapter 9, Page 3

At initial move-in and subsequent moves, the owner completes the
HUD Form; Request for Tenancy Approval, including the section of
the form listing the most recently leased comparable unassisted units
within the premises.

Also, the Housing Commission refers to the data base for two
comparables for each move-in and annual reexamination inspection.
If the need arises, the owner may submit information on two
unassisted units from different complexes, preferably under different
ownership, within a 2 mile radius.

If there are not available comparables with the same number of
bedrooms or bathrooms, dollar adjustments will be made based on
market conditions.

The Housing Commission may use a point system or a dollar
adjustment system, or both, to compare size, quality, utilities,
amenities, maintenance services and housing services.

When requesting a rent increase, the owner must provide the
addresses for two units in the same complex, which have the same
number of bedrooms, if present, that rent for the same amount or
more. If an owner currently has a lower rental rate for other

Updates policy to conform to HUD
procedural changes.
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Current

Revision

Explanation

unassisted comparable units in the same complex, but will raise the
rental rate for all new vacancies, the owner’s certification will be
acceptable to approve the requested rent.

SECTION 2  FAMILY SELF SUFFICIENCY PROGRAM

A. SELECTION OF PARTICIPANTS AND SUPPORT
SERVICES
Chapter 13, Page 3

Current Rental Assistance Program assisted participants will be
selected for participation in Family Self Sufficiency by a lottery
system, detailed in the FSS Action Plan.

D. TERMINATION OF ASSISTANCE

The Family's assistance may be terminated for failure to seek and
maintain suitable employment during the term of the FSS Contract of
Participation. The Family will be afforded an informal hearing when
support services are to be withheld or rental assistance will be
terminated. All other procedures for informal hearings, including
time lines, etc., will be followed in accordance with the “Program
Termination and Program Integrity Unit” chapter of this
Administrative Plan.

SECTION 2 FAMILY SELF SUFFICIENCY PROGRAM

A. SELECTION OF PARTICIPANTS AND SUPPORT
SERVICES
Chapter 13, Page 3

Participants in the Rental Assistance Program may participate in the
Family Self-Sufficiency Program on a voluntary basis. Outreach to
Rental Assistance Program participants is conducted on a regular
basis, as detailed in the FSS Action Plan.

D. TERMINATION OF ASSISTANCE

When a Family is terminated from the Rental Assistance Program,
the Family Self-Sufficiency Contract of Participation is terminated
immediately. FSS services may be withheld for other circumstances,
as detailed in the FSS Action Plan.

Allows for participation on a voluntary
basis, eliminating the lottery system.

Clarifies that the Family Self-Sufficiency
Contract ends when the Family terminates
participation in the Rental Assistance

Program.
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Current

Revision

Explanation

GLOSSARY — DEFINITION OF HOMELESS

No current language.

GLOSSARY — DEFINITION OF HOMELESS

An applicant is considered homeless if the applicant lacks a
fixed, regular and adequate night-time residence and can
provide verification that their nighttime residence is:

a) A supervised publicly or privately operated shelter
designed to provide temporary living accommodations; or

b) An institution that provides temporary residence for
individuals intended to be institutionalized (not
incarcerated); or

¢) A public or private place not designed for, or ordinarily
used as, a regular place for human beings.

Clarifies definition of homelessness

GLOSSARY - DEFINITION OF VETERAN

A person who has served in the active military service of the United
States at least four (6) months or longer and who shall have been
released under conditions other than dishonorable.

GLOSSARY - DEFINITION OF VETERAN

A person who has served in the active military service of the United
States at least four (4) months or longer and who shall have been
released under conditions other than dishonorable, bad conduct or
court martial.

Standardizes language to reflect Veterans
Affairs definition.

[

GLOSSARY — DEFINITION OF VIOLENT CRIMINAL
ACTIVITY

Any illegal criminal activity that has as one of its elements the use,
attempted use, or threatened use of physical force against the person
or property of another.

GLOSSARY - DEFINITION OF VIOLENT CRIMINAL
ACTIVITY

Any criminal activity that has as one of its elements the use,
attempted use, or threatened use of physical force substantial enough
to cause, or be reasonably likely to cause, serious bodily injury or
property damage.

Updates definition to conform to recent
regulatory change.

F:\AdPlan02-2004\HCREP-CH.DOC/kf
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ATTACHMENT 4 - San Diego Housing Commission
Public Housing Program — Summary of Proposed Revisions

ADMISSIONS AND CONTINUED OCCUPANCY PLAN

Location Subject Current Policy Proposed Policy Justification
Chapter 4 WAITING LIST Verification Requirement - None Verification Requirement for Preference: Homeless Clarification
Section B PREFERENCES
Page 19 Homeless applicants who meet the Homeless criteria must provide

certification of homeless status from a public or private facility that
provides shelter for such households, or from the local police
department, or any social service agency that provides services for
homeless people.
Applicants who are homeless due to residing in a transitional housing
program must provide a letter from the transitional program’s
sponsoring agency documenting the applicant’s participation and
readiness to maintain an independent tenancy.
Chapter 6 FAMILY CHOICE OF Residents may choose annually their rental payment based on Residents may choose annually their rental payment based on either a State Law
Section I RENTAL PAYMENT either a flat rent or the income based calculated rent method. flat rent or the income based calculated rent method. 60-day notice may
Page 33 be given to residents when the flat rent increases, according to State
provisions
Chapter 9 INSPECTIONS OF Pre Move-Out Inspection - None Pre Move-Out Inspection New State Law
Section L PUBLIC HOUSING
Page 51 UNITS The SDHC will notify the resident, as required by State law, of their
right to a pre move-out inspection of the units.. The resident has the
option of waiving this requirement or having the pre move-out
inspection performed.
Chapter 11 ANNUAL If tenant rent increases, 10% or more within 12 months, as If tenant rent increases, a thirty-day notice will be provided to the State Law exempts
Section B RECERTIFICATION required by California State law, a (60) sixty-day notice will be Sfamily prior to the effective date. sixty-day
Page 60 mailed to the family prior to the effective date. requirement for
rent based on
calculated income
Chapter 11 REPORTING If tenant rent increases, 10% or more within 12 months, as If tenant rent increases, a thirty-day notice will be provided to the State Law exempts
Section C INTERIM CHANGES required by California State law, a (60) sixty-day notice will be Sfamily prior to the effective date. sixty-day
Page 61 mailed to the family prior to the effective date. requirement for
rent based on
calculated income
Chapter 17 FAMILY SELF- Family Self-Sufficiency Program (FSS) - None A. SELECTION OF PARTICIPANTS AND SUPPORT SERVICES Administrative
Page 83 SUFFICIENCY Change
PROGRAM (FSS) Participants in the Public Housing Program may participate in

Family Self-Sufficiency on a voluntary basis. Outreach to Public
Housing Program participants is conducted on a regular basis, as
detailed in the FSS Action Plan.

All eligibility criteria will be in accordance with the current Public
Housing Program regulations.

B. ESCROW ACCOUNTS

Increases in FSS participants rent shares due to increased earnings
will be paid into an escrow account on behalf of participants. Upon
the applicant’s successful completion of the FSS Program, the




ATTACHMENT 4 - San Diego Housing Commission
Public Housing Program — Summary of Proposed Revisions

Location Subject Current Policy Proposed Policy Justification
participant will be eligible to receive the money in the escrow account.
C. TERMINATION OF ASSISTANCE
When a Family is terminated from the Public Housing Program, the
Family Self-Sufficiency Contract of Participation is terminated
immediately. FSS services may be withheld for other circumstances,
as detailed in the FSS Action Plan.
For specific procedures regarding FSS participants, refer to the FSS
Action Plan.
Chapter 18 II. GLOSSARY OF Definition not defined ACTIVE U.S. SERVICEPERSON. A person in the active military of Clarification
Page 91 HOUSING TERMS the United States.
Chapter 18 II. GLOSSARY OF FAMILY OF VETERAN OR SERVICEPERSON. A family is a FAMILY OF VETERAN OR SERVICEPERSON. A spouse or ex- Clarification and
Page 94 HOUSING TERMS “family of veteran or serviceperson” when: spouse that has not remarried. Simplification
1. The veteran or serviceperson (a) is either the head of household
or is related to the head of the household; or (b) is deceased and
was related to the head of the household, and was a family
member at the time of death.
2. The veteran or serviceperson, unless deceased, is living with
the family or is only temporarily absent unless s/he was (a)
formerly the head of the household and is permanently absent
because of hospitalization, separation, or desertion, or is divorced,
provided, the family contains one or more persons for whose
support s/he is legally responsible and the spouse has not
remarried; or (b) not the head of the household but is permanently
hospitalized; provided, that s’he was a family member at the time
of hospitalization and there remain in the family at least two
related persons.
Chapter 18 II. GLOSSARY OF Definition not defined HOMELESS. An applicant is considered homeless if the applicant Clarification
Page 94 HOUSING TERMS lacks a fixed, regular and adequate night-time residence and can
provide verification that their night-time residence is:
A supervised publicly or privately operated shelter designed to provide
temporary living accommodations; or
An institution that provides temporary residence for individuals
intended to be in lized (not incarcerated); or
A public or private place not designed for, or ordinarily used as, a
regular place for human beings.
Chapter 18 II. GLOSSARY OF VETERAN. A person who has served or is serving in the active VETERAN. A person who has served in the active military service of Clarification
Page 99 HOUSING TERMS military or naval service of the United States at any time and who the United States at least six (6) months or longer and who shall have

shall have been discharged or released under conditions other
than dishonorable. (See Family of Veteran)

been released under conditions other than dishonorable.




ATTACHMENT 4 - San Diego Housing Commission
Public Housing Program — Summary of Proposed Revisions

LEASE AGREEMENT
Location Subject Current Language Proposed Language Justification
Paragraph 4 PAYMENTS DUE SECURITY DEPOSIT: Resident's security deposit will be $, due SECURITY DEPOSIT: Resident's security deposit will be $, due and New State Law
Page 2 UNDER THE LEASE and payable at the time Resident signs this Lease. SDHC will payable at the time Resident signs this Lease. SDHC will deduct from clarifies what
deduct from the security deposit at the termination of the Lease, the security deposit at the termination of the Lease, those amounts standard of
those amounts necessary to (a) cure Resident's defaults in payment | necessary to (a) cure Resident's defaults in payment of rent; (b) clean or | cleanliness to be
of rent; (b) clean or repair, except for normal wear and tear, any repair, except for normal wear and tear, any damages to the premises used in
damages to the premises caused by guests or members of caused by guests or members of Resident's household, the premises determining move-
Resident's household; (c) restore, replace, or return personal must be left in the same level of cleanliness that existed at the time of out charge
property or appurtenances, except for normal wear and tear. The occupancy; (c) restore, replace, or return personal property or
balance will be refunded in accordance with California State Law. | appurtenances, except for normal wear and tear. The balance will be
Interest will accrue on the security deposit and be paid to or refunded in accordance with California State Law. Interest will accrue
applied to account balance at time of Lease termination. on the security deposit and be paid to or applied to account balance at
time of Lease termination.
Paragraph 11 (B) INSPECTIONS Pre Move-Out Inspection - None B. The SDHC will notify the resident, as required by State law, of New State Law

Page 3

their right to a pre move-out inspection of the unit no earlier than two
weeks prior to the scheduled move-out. The resident has the option of
waiving this requirement or having the pre move-out inspection
performed.

Paragraph 18 (G) OBLIGATIONS OF To abide by applicable regulations and policies issued by the To abide by applicable regulations and policies issued by the Administrative
Page 5 THE RESIDENT appropriate authority. The regulations and policies shall be appropriate authority. The regulations and policies shall be available in Change
available in the SDHC office and are incorporated by reference in the SDHC office and are incorporated by reference in this Lease.
this Lease. Violation of such regulations or policies constitutes a Violation of such regulations or policies constitutes a violation of this
violation of this Lease, provided; however, that any such Lease, provided; however, that any such regulations or policy shall be
regulations or policy shall be consistent with the terms of this consistent with the terms of this Lease. In the event of a conflict
Lease. In the event of a conflict between any such regulation or between any such regulation or policy, and any provision of this Lease,
policy, and any provision of this Lease, the provision of the Lease | the provision of the Admissions and Continued Occupancy Plan
shall govern. (ACOP) shall govern.
Paragraph 18 (J) OBLIGATIONS OF To keep the premises, adjacent grounds and other such areas as To keep the premises, adjacent grounds and other such areas as may be Administrative
Page 5 THE RESIDENT may be assigned to your use in a clean, orderly, and safe assigned to your use in a clean, orderly, and safe condition. To keep Change
condition. emergency exits such as bedroom windows unobstructed with
furniture, large mirrors, boxes, etc., to allow egress.
Paragraph 20 TERMINATION OF To further define definition This Lease may be terminated by the SDHC for other “good cause” Administrative
Page 8 THE LEASE such as requirement to vacate due to eminent domain, fire, flood, etc. Change
Paragraph 25 LIABILITY FOR Liability For Damage To Resident’s Personal Property - None SDHC does not cover or carry insurance to cover loss of, damage to, | Administrative
Page 9 DAMAGE TO or diminution in value of Resident’s personal property caused by | Change
RESIDENT’S vandalism, fire, water damage, smoke damage, mold, mildew, fungi,
PERSONAL or any other damage causing event. Resident is strongly encouraged
PROPERTY to purchase renter’s insurance or other insurance to protect him/her

against loss of, damage to, or diminution in value of his/her personal
property. To the maximum extent authorized under law, Resident
absolves SDHC from any and all liability for any loss of or damage to
Resident’s personal property arising out of vandalism, fire, water,
mold, mildew, fungi, smoke, theft, or other causes beyond the
reasonable control of SDHC. This includes damage to Resident's or
guest's vehicles while parked on the property.
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Attachment 5

SUMMARY OF PUBLIC COMMENTS REGARDING
DRAFT FY05-FY09 FIVE-YEAR AGENCY PLAN

Comment: The pet deposit required was recently raised to $300.00. Is there any
flexibility in this policy? Can an installment plan be worked out, so that someone
moving in can keep their pet if they have one?

Response: There is no flexibility for new move-ins, however, we do make some
exceptions for existing elderly residents.

Comment: The security code for 37th Street needs to be changed or something needs be
done, since it appears that there many nonresidents seem to have access to the building that
shouldn't. have access.

Response: Tenants should not have a code to front gate; they are issued keys only.
However, to ensure the safety of the residents, the Commission has changed the code.
Please let us know if you are still experiencing problems.

Comment/Question: Why are wood shingles being used on 44th Street given the recent
wildfires?

Response: The work that took recently took place at 44th street was for the removal of
existing wood shake shingles, not the installation of them. The Commission does not
install wood shake shingles.

Comment/Question: Are private landlords who accept a Section 8 voucher required to give
a receipt for rent received?

Response: Please note that the issue of giving a tenant a rent receipt is not governed by
Section 8 regulations. However, the Landlord-Tenant law does indicate that the owner must
give a receipt when the tenant's method of payment does not provide the tenant with
verification that they paid their rent. In other words, if the tenant pays by check or money
order, the owner does not have to provide a receipt.

Comment: How will the “sorting out” of Section 8 applicants occur?

Response:  This is an issue with the County not the San Diego Housing Commission.
The issue is dealing with screening for sex offenders. The Housing Commission screens
for sex offenders, violent criminal activity, or illegal drug activity, which could
disqualify applicants for participation in our program.
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Comment: Will the San Diego Housing Commission place a term limit on rental
assistance?

Response:  No. There was a pilot program called “Moving-to-Work™ which had an
initial term limit of 5 years, but the program was subsequently phased out.

Comment: Is domestic violence on the list of criminal activity?

Response:  Any violent criminal activity that results in bodily harm against another
individual could be grounds for termination of eligibility. At the same time, we have
some set-aside vouchers for women that are victims of domestic violence — the spouse
must complete rehab and show proof, the family is then eligible for a Section 8 voucher.

Comment: Does the Housing Commission take it upon them selves to re-evaluate
these people?

Response:  Until someone reports it or it goes to a reporting agency like the
Department of Welfare or the Police Department, we will not be aware of a crime having
taken place. We have the Outward Match Program whereas whenever there is domestic
violence and somebody gets arrested then we become aware of it in public housing. We
then call the family in and take action based on that, but even then we allow for the
victim to prove to us that the person that caused the violence is going to participate in
some kind of counseling in order to remain in public housing. If they fail to meets these
requirements then we terminate their lease in public housing. We can obtain restraining
orders and refer them to counseling, but we don’t just automatically terminate them,
without going through a process.



