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For the Meeting of June 24, 2005

SUBJECT: Informational Workshop on Organizational Changes

SUMMARY

There are significant changes being considered or implemented at the local and
national level that may potentially affect the way in which the Housing Commission
administers certain programs and/or operates as an agency of the City of San Diego.

The June 24, 2005 meeting will be held in a workshop format to provide the Board of
Commissioners an opportunity to discuss potential changes in funding, regulations and
organizational structure and to consider available options in response to those changes.

No action will be taken at this meeting.
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