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the creation of the proposed fund to the 1965
City Council for consideration.
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» If approved, SDHC would establish a fund
to enable SDHC, its nonprofit affiliate,
Housing Development Partners (HDP), or
another entity created or sponsored by
SDHC or HDP to acquire and preserve
deed-restricted and naturally occurring
affordable housing.
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« Focus on budget and policy priorities
o Status of federal budget
= House Proposal
= Senate Proposal
= Expiring Continuing Resolution
» Possible Outcomes

« State and Federal Policy Priorities
o How to work collectively
» Increase advocacy, challenge assumptions, expand understanding
» Influence the state and federal budget and legislation
= Develop and Propose legislation
» |Influence HUD priorities

San Diego Housing Commission

Slide #3



Corporation for Supportive Housing Webinar —

HOUSING

Homelessness Strategies

« National, two-part webinar series, “Key Strategies to Tackle Unsheltered Homelessness”

» Corporation for Supportive Housing asked SDHC Senior Vice President of Homelessness Housing
Innovations Casey Snell and Director Holly Nelson to present about SDHC's innovative, collaborative
homelessness initiatives that support outreach and case management services:

Community Action Plan on Homelessness for the City of San Diego
Coordinated Shelter Intake Program

Multidisciplinary Outreach Team

The Hub

System Coordination

Prevention & Diversion
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Flood Recovery Program for Displaced Residents

SAN DIEGO

@ HOUSING
LR B el coMMISSION

We're About People

e 4

FLOOD RECOVERY PROGRAM
FOR DISPLACED RESIDENTS

August 2025
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Family Financial Assistance

=

$5,469,965 428
Total Assistance Total Families
Payments Assisted

Housing Restoration Assistance

111 37 47

Units Assessed Unit Units Under
for Damage Rehabilitations Contract for
Completed Restoration

Assistance

Housing Search Assistance

236 2,144

Families Total Rental Unit
Referred Leads
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