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SDHC – FY 2024 Proposed Budget
Overview

SDHC Headquarters 
1122 Broadway

Downtown San Diego

$577 Million in Total Funding Sources
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SDHC – FY 2024 Proposed Budget
Objectives, Deliverables and Uses of Funds

• Provide Rental Assistance to Households with Low Income:

o Dedicate $224.7 million to assist more than 17,000 households.

o Continue supportive housing programs: Assist populations, such as individuals experiencing 
chronic homelessness, individuals with serious mental illness experiencing homelessness, 
and transition-age youth.

o Assist 500 households by allocating more than $10 million to the Emergency Housing Voucher 
Program.

o Lease 449 new Project-Based Voucher units for households with low income or experiencing 
homelessness in Fiscal Year 2024.

o Continue Landlord Partnership Program to attract and retain landlords to the rental assistance 
program.

o Help families to become more financially self-reliant through the SDHC Achievement 
Academy, a learning and resource center and computer lab.
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SDHC – FY 2024 Proposed Budget
Objectives, Deliverables and Uses of Funds (Continued)

• Create and Preserve Affordable Housing:

o Award up to $29 million to developers to create 290 new permanent affordable housing units.

o Continue to own and/or manage 4,120 affordable housing units in the City of San Diego. 

o Invest $7 million to rehabilitate up to 800 SDHC-owned units.

o Dedicate $4.5 million to help up to 35 households become first-time homebuyers.

o Award $2 million to San Diegans for the creation of up to eight Accessory Dwelling Units. 
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SDHC – FY 2024 Proposed Budget
Objectives, Deliverables and Uses of Funds (Continued)

• Address Homelessness:

o Dedicate $151.1 million to address homelessness in the City of San Diego, including:

‒ Further the goals of the Community Action Plan on Homelessness for the City of San 
Diego by allocating $4 million for Rapid Rehousing, $2.1 million for the Homelessness 
Response Center, and $3.7 million for other Supportive Services programs.

‒ Continue to grow HOUSING FIRST – SAN DIEGO with $4.2 million toward Landlord 
Engagement, $4 million toward Housing Instability Prevention Program (HIPP), and     
$4.9 million for Prevention and Diversion.

‒ Administer $21.8 million toward Bridge Shelters, $14.2 million toward Interim Shelters, and 
$4.2 million for Continuum of Care Permanent Supportive Housing. 
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SDHC – FY 2024 Proposed Budget
Funding Uses by Division (Excluding Ending Reserves)

$452 Million ($ in Millions)
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SDHC – FY 2024 Proposed Budget
Funding Uses by Fiscal Year
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SDHC – FY 2024 Proposed Budget
Summary – Staffing by Division
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SDHC FY 2024 Proposed Budget
Section 3 – Sources of Funds 
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SDHC – FY 2024 Proposed Budget
Funding Sources
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SDHC – FY 2024 Proposed Budget
New Revenue by Major Category ($ in Millions)
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FY 2024 New Revenue Total: $437M
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FY 2024 Budget - $577 Million

Approval Request
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SDHC – FY 2024 Proposed Budget

Rental 
Assistance

Creating Affordable 
Housing

Homelessness 
Solutions 

Thank You
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