
San Diego Housing Commission (SDHC)
Workshop & Discussion: First-Time Homebuyer Programs
Presentation to the SDHC Board of Commissioners
January 14, 2021

Emily S. Jacobs
Senior Vice President
Housing Finance & Property Management

Sujata Raman
Vice President
Single-Family Housing Finance



San Diego Housing Commission 
Slide #2

• SDHC has administered a First-Time Homebuyer program in the City of 
San Diego since 1988.

‒ 5,842 families have purchased a home in the City of San Diego 
with help from SDHC’s First-Time Homebuyer program as of    
June 30, 2020.

SDHC – First-Time Homebuyer Programs
Overview

First-Time Homebuyer Programs # of 
Families

Deferred Loans, Grants & Mortgage Credit 
Certificates 4,966

Affordable For-Sales without SDHC assistance 131
Specialty Programs (late 1980’s – early 
1990’s) 745

GRAND TOTAL 5,842
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• In 2014, the County of San Diego asked SDHC to administer their 
First-Time Homebuyer Program.

‒ August 1, 2014: SDHC Board approved SDHC’s administration of 
the County program.

‒ October 2014: SDHC began accepting applications for the County 
program.

• SDHC has helped 211 families purchase their first home through the 
County of San Diego program.

SDHC – First-Time Homebuyer Programs
Overview (Continued)
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SDHC – First-Time Homebuyer Programs
City of San Diego Program

• Deferred-Payment, Second Trust Deed Loan Program

‒ Buyer Down Payment: 3 percent of the purchase price

‒ Program Loan Amount: Up to 17 percent of the purchase price

‒ Interest Rate: 3 percent simple interest

‒ Deferred for 30 years, no monthly payments

‒ Income Limit: 80 percent or less of Area Median Income (AMI)

‒ Eligible Properties: Single-Family Detached, Condominium, 
Townhome or Manufactured Home

‒ Maximum Sales price: 
 Detached: $679,250
 Attached: $445,550
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• Closing Cost Grants

‒ Amount: 4 percent of the purchase price up to $10,000

‒ Income Limit: 80 percent of AMI 

‒ Must be used to pay closing costs for the purchase

‒ Must be applied for in conjunction with the Deferred-Payment Loan

‒ Forgiven at close of escrow

SDHC – First-Time Homebuyer Programs
City of San Diego Program (Continued)
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• Closing Cost Assistance Forgivable Loan

‒ Amount: 4 percent of the purchase price up to $10,000

‒ Interest rate: 5 percent

‒ Income Limit: 100 percent of AMI 

‒ Must be used to pay closing costs for the purchase

‒ Can be applied for as a stand-alone product or in conjunction 
with the Mortgage Credit Certificate

‒ Forgiven at the end of 6 years

‒ Sales Price limit: 
 Detached: $679,250
 Attached: $445,550

SDHC – First-Time Homebuyer Programs
City of San Diego Program (Continued)
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• Mortgage Credit Certificate (MCC)

‒ IRS Program funded with federal Bonds

‒ Federal tax credit of 20 percent of the interest paid on the 
first mortgage

‒ Dollar-for-dollar savings on the federal income tax liability, 
resulting in an increase in the buyer’s net earnings

‒ Income Limit: 140 percent of AMI

‒ Maximum sales price: 
 Targeted Area: $759,013
 Non-Targeted Area: $621,011

SDHC – First-Time Homebuyer Programs
City of San Diego Program (Continued)
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With MCC Without MCC
Annual Income (Household 

Size – 1) $ 100,000 $ 100,000
Exemptions -$   10,300 -$   10,300

Real Estate Taxes -$      6,750 -$     6,750
Interest Deduction -$   19,440 -$    24,300
Taxable Earnings $   63,510 $   58,650

Tax from Tax Table $ 11,640 $ 10,440
First Year’s MCC Credit -$  4,860 $           0

Total Income Tax Liability $  6,780 $ 10,440

First Trust Deed $486,000
Interest Rate 5%

MCC Tax Credit 20%

SDHC – First-Time Homebuyer Programs
City of San Diego Program (Continued)

MCC Example
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SDHC – First-Time Homebuyer Programs
County of San Diego Program

• Program Area
‒ Subject property must be located in an “Unincorporated 

Area” of the County of San Diego or in the cities of: 

‒ The only areas not covered are the cities of Chula Vista, 
El Cajon, Escondido, National City and Oceanside 

 Carlsbad
 Coronado
 Del Mar
 Encinitas

 Imperial Beach
 La Mesa
 Lemon Grove
 Poway

 San Marcos
 Santee
 Solana Beach
 Vista
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• Deferred-Payment, Second Trust Deed Loan Program

‒ Buyer Down Payment: 3 percent of the purchase price

‒ Program Loan Amount: Up to 17 percent of the purchase price

‒ Interest Rate: 3 percent simple interest

• Closing Cost Assistance

‒ Amount: Up to 4 percent of the purchase price up to $10,000

SDHC – First-Time Homebuyer Programs
County of San Diego Program (Continued)
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SDHC – First-Time Homebuyer Programs
City and County – Application Process

SDHC staff 
members are  
responsible for 
determining 
eligibility, 
underwriting, and 
funding for the 
First-Time 
Homebuyer 
programs.
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HOME PURCHASE FINANCING MONTHLY PAYMENT

Purchase Price $ 375,000 Principal & Interest Payment $  1,476 
SDHC Down Payment 
Assistance Loan $   63,750 Property Taxes $     391 
Buyer's Down Payment - 3% $   11,250 Hazard Insurance $       65 
First Mortgage Loan $ 300,000 HOA Dues $       0   
Interest Rate 4.250% Total Monthly Payment $  1,931 

• In the scenario above, to qualify, the buyer would need:
‒ Minimum income of approximately $50,000 annually
‒ Maximum debt (excluding mortgage) payments of $125 monthly

SDHC – First-Time Homebuyer Programs
City and County – Loan Example
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SDHC – First-Time Homebuyer Programs
City and County – Funding Sources

 Federal HOME funds administered by SDHC

 Federal Community Development Block Grant funds 
(CDBG)

 State CalHOME funds

 City of San Diego Affordable Housing Fund (City program)
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SDHC – First-Time Homebuyer Programs
City and County – SDHC Lender Portal

• In July 2019, SDHC launched a new Loan Underwriting Platform 
and Lender Portal for application submissions and pipeline 
management.
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SDHC – First-Time Homebuyer Programs
City and County – SDHC Lender Portal (Continued)

• First mortgage loan officer submits Borrower application and 
supporting documentation to SDHC via the Lender Portal. 

• Logic built into the portal to prevent applications from being 
submitted that don’t meet the guidelines.
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SDHC – First-Time Homebuyer Programs
City and County – Underwriting Modules

• Pipeline Management
‒ Application status: Submitted, Underwriting, Suspend, Funded

• Compliance / Underwriting
‒ Income Limits based on 

household size
‒ Sales Price Limits based on 

unit type
‒ Area Median Income
‒ Debt-to-Income Ratios
‒ Loan-to-Value 
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SDHC – First-Time Homebuyer Programs
City and County – Underwriting Modules (Continued)

• Task Management
‒ Internal Tasks
‒ Outstanding Conditions
‒ Closeout Tasks

• Document Printing
‒ Status Report & Conditions
‒ Loan Documents
‒ Forms & Letters
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SDHC – First-Time Homebuyer Programs
City Program Data – Fiscal Year 2020

• Average Sales Price: $366,000

• Average AMI: 67 percent

• Income Limit for a Four-Person Household: $77,850

• Households Assisted: 68

• Average Down Payment & Closing Cost per Household:  $71,600
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SDHC – First-Time Homebuyer Programs
Households Assisted by City Council District

Council District 1
2% Council District 2

3%

Council District 3
12%

Council District 4
27%

Council District 5
7%

Council District 6
9%

Council District 7
9%

Council District 8
16%

Council District 9
15%
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SDHC – First-Time Homebuyer Programs
Participant Impact

Photo courtesy of Antonio and his family 

• Antonio, his wife, Maria, 
and their two sons   
bought a home in              
City Heights.
‒ 2-bedroom,                

1-bathroom home    
with spacious backyard

‒ Previously lived in      
1-bedroom,                     
1-bathroom apartment 
for 15 years

‒ Participated in 
homebuyer education 
class

‒ Love the neighborhood 
and neighbors

“My house is like, for me, it’s like Disneyland.” 
—Antonio



• The Single-Family Housing Finance team is responsible for:

‒ First-Time Homebuyer Program (City and County)

‒ Affordable For-Sale Housing Program 

‒ Loan Servicing (servicing all single-family [1-4 units] loans
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SDHC – First-Time Homebuyer Programs
Single-Family Housing Finance



Questions & Comments
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SDHC – First-Time Homebuyer Programs
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