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& Commitments 
Inclusionary Housing 

(Residential Development)
Housing Impact Fee 

(Commercial Development)

Build 
Affordable 

Housing Units
Pay “In-Lieu” 

Fee

Funds support 
affordable 

housing 
development

Fee revenue supports 
affordable housing for low-

income workers whose 
jobs were created by non-
residential developments

SDHC - City of San Diego FY 2022 AHF Workshop
Purpose



SDHC - City of San Diego FY 2022 AHF Workshop
Current SDHC Model Programs

SDHC’s model programs with funding allocations: 

Rental Housing Finance: 
• New construction of affordable rental housing
• Companion Unit loans
• Preservation of existing affordable housing 

Homeownership:
• Deferred payment loans and closing cost assistance 

Homelessness activities:
• Emergency shelters
• Prevention and diversion
• Landlord engagement and assistance
• Transitional housing and rapid rehousing
• Supportive services
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SDHC - City of San Diego FY 2022 AHF Workshop
AHF Rental Housing Development Timeline
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SDHC - City of San Diego FY 2022 AHF Workshop
AHF Rental Housing Development Timeline (Continued)
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FY15 – FY20 Collections
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FY15 - FY20 AHF Program Expenditures

& Commitments 

Rental Housing 
Finance

67%

Homeless Housing 
Initiatives

19%

Administration & 
Legal
10%

Homeownership
4%

• New construction of affordable rental housing
• Companion Unit loans
• Preservation of existing affordable housing

• Emergency shelters
• Prevention and 

diversion
• Landlord engagement 
• Transitional housing
• Rapid rehousing
• Supportive services

• Deferred-
payment loans

• Closing cost 
assistance 
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FY15 – FY20 Homeownership

Total Households Assisted: 159Total Amount Expended: $4,439,000
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FY15 – FY20 Homelessness Programs  

Total Households Assisted: 8,380Total Amount Expended: $19,096,637
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FY15 – FY20 Rental Housing Finance

Total Affordable Units created: 2,431Total Amount Expended: $66,768,145
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Affordable Rental Housing Units

Produced Since Inception

AHF-Funded Developments

• 7,297 affordable rental 
housing units in service

• 690 transitional housing 
beds in service



Questions & Comments
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