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ouae SDHC - City of San Diego FY 2022 AHF Workshop

HOUSING

COMMISSION Purpose

Housing Impact Fee Inclusionary Housing

(Commercial Development) (Residential Development)

Build
Affordable
Housing Units

Fee revenue supports Pay “In-Lieu”
affordable housing for low- Fee
income workers whose
jobs were created by non-
residential developments Funds support

affordable
housing

smsEENEEmE development
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. SDHC - City of San Diego FY 2022 AHF Workshop
Current SDHC Model Programs

SDHC’s model programs with funding allocations:

Rental Housing Finance:

* New construction of affordable rental housing
 Companion Unit loans

* Preservation of existing affordable housing

Homeownership:
» Deferred payment loans and closing cost assistance

Homelessness activities:

 Emergency shelters

* Prevention and diversion

« Landlord engagement and assistance

« Transitional housing and rapid rehousing
» Supportive services
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“*** SDHC - City of San Diego FY 2022 AHF Workshop

AHF Rental Housing Development Timeline

City collects AHF Fees City transfars funds

to SOHC (quarterly)

SDHC presents AHF
Annual Plan to City
Council {June)

SDHC presants Fiscal
Year Budget to Housing
Authority (June)

SDHC notifies
MNOFA applicants of
recommended award

SDHC reviews NOFA
applications (60 days)

SDHC releases Motice
of Funding Availability
(MNOFA) (September)

- NOFA open for 60 days
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HOUSING

comssion - AHF Rental Housing Development Timeline (Continued)

K {3

SDHC begins
disbursing funds upon
construction start

SOHC holds funds
in reserve for the
devalopment

SDHC presents recommended
awards to SDHC Board

- SDHC Board action bacomas
final seven days after vote

Additional funds
disbursed during
construction

Construction
complated

Final 5DHC loan
funds disbursed
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San Diego FY 2022 AHF Workshop

e SDHC - City of
ey FY15 — FY20 Collections

$30M Tota
S25 M
520M Total: 17.1 M Total: 17.2 M
S15 M

$10M

S5M

SM
FY15 FY16

:27.3 M

Total: 21.7 M

Total: 17.1 M

Total: 11.6 M

FY17 FY18 FY19 FY20

B IHF Inclusionary Fees B HTF Linkage Fees

Total Inclusionary Fees: $100.9 M

Total Linkage Fees: $11.1 M

Total Collections: $112 M
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HOUSING

s D H C JRIVPIERER FY15 - FY20 AHF Program Expenditures

B Administration &

Homeless Housing Legal ™ Homeownership
Initiatives 10% 4%
* Emergency shelters 19%
* Prevention and
diversion

* Landlord engagement
* Transitional housing
* Rapid rehousing

* Supportive services

* New construction of affordable rental housing M Rental Housing
+ Companion Unit loans Finance
* Preservation of existing affordable housing 67%

0
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. SDHC - City of San Diego FY 2022 AHF Workshop
FY15 — FY20 Homeownership

s1.2 M 60

S1.M 50
$.8M 40
S.6M 30
$.4M 20
S.2M 10
.M 0
2015 2016 2017 2018 2019 2020
B $s Expended =@=HHs assisted
Total Amount Expended: $4,439,000 Total Households Assisted: 159
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. SDHC - City of San Diego FY 2022 AHF Workshop

FY15 — FY20 Homelessness Programs
$7M 2331 2500
2,234
2,135
S6 M $6.26 M
2000
$5.65 M
S5 M
$aM 1500
$3M S3.5M
1000
$2 M 580
500
-
SM 0
2015 2016 2017 2018 2019 2020
mmm $s Expended D=HH:s assisted
Total Amount Expended: $19,096,637 Total Households Assisted: 8,380

San Diego Housing Commission

Slide #9




. SDHC - City of San Diego FY 2022 AHF Workshop

FY15 — FY20 Rental Housing Finance
S25 M 1,000
900
S20 M 800
700
$17.62 M
S15M 600
$13.42 M 500
$10Mm 400
300
S5 M 200
100
$M 0
2015 2016 2017 2018 2020
mmm Ss Expended  =@=i of Affordable Units

Total Amount Expended: $66,768,145 Total Affordable Units created: 2,431
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SAN DIEGO

QN ... SDHC - City of San Diego FY 2022 AHF Workshop
R Affordable Rental Housing Units
Produced Since Inception

/\1 SAN DIEGO City of San Diego Affordable
D HOUSING Rental Housing Units as of
AHF-Funded Developments gyga - April 1, 2021

Affordable Units in Service*

¢ 7’297 aﬁordable rental Transi:::ir:zl Beds 213,;:26429
housing units in service
Constructed Using AHF
« 690 transitional housing ransitionsl Beds o0
beds in service

Affordable Units in Development**
Units 3,138
Transitional Beds 0

Awards for Projects in Development

Tax-Exempt Bonds $834,083,707
Taxable Bonds $66,850,000
SDHC Loans*** 570,240,945
Project-Based Housing Vouchers 797
Preliminary Approval 180
Final Approval 73
Total 253

* Includes units for which SDHC did not provide financing and is not monitoring for

compliance, such as properties with controcts directly with the U.S. Department of Housing
and Urban Development.

** Includes units that are in service and undergoing rehabilitation/construction.

**% Includes loans owarded through Notices af Funding Availability from Fiscal Year 2017
Present
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Questions & Comments
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