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2 SDHC — Fiscal Year 2020 MTW Annual Plan
What is Moving to Work?

®* MTW allows SDHC to design
innovative, cost-effective ways of

‘!

providing housing assistance to low-  gyFiEs=

i il

income families.

® SDHC is one of only 39 public
housing authorities, out of 3,400
nationwide, to receive an MTW

designation. SDHC Headquarters
1122 Broadway
San Diego, CA 92101

® 1In 2015, Congress directed HUD to
expand the MTW demonstration by
100 public housing authorities over
seven years.

San Diego Housing Commission

Slide #3



e ocee QLIS Fiscal Year 2022 MTW Annual Plan
LIRS commssion What is Moving to Work? (Continued)

* Three main objectives of the MTW Program:
1) Achieve greater cost effectiveness

2) Help families make progress toward economic self-
sufficiency

3) Increase housing choices for low income families
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DI comMIssSION Proposed Inltlatlves

1. Flexible Funding of Supportive Services

2. Funding for SDHC’s Homeownership Programs, as needed
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D HOUSING

T corission Proposed Initiatives —
Flexible Funding of Supportive Services

oo SPDHC — Fiscal Year 2022 MTW Annual Plan

Description: This proposal would allow MTW funds to be used in a
flexible manner to provide supportive services. Some examples of
possible applications could include:

« Providing funding for central case management as clients move
between multiple SDHC programs

« Bridging gaps in supportive services that may be encountered during
property acquisitions

« Helping families obtain internet access that may be necessary for
educational or work opportunities

Goals:

« SDHC can make program operations more efficient by providing a
centralized funding resource as a stop-gap measure for supportive
services regardless of the program enrollment.
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o SDHC — Fiscal Year 2022 MTW Annual Plan
Proposed Initiatives —

PN B COMMISSION

Funding for SDHC’s Homeownership Programs

Description: This proposal would allow MTW funds to be used, as
needed, instead of or in addition to existing funding sources, such as
the federal HOME Investment Partnerships Program and City of San
Diego Inclusionary Housing Funds.

Goals:

« The use of MTW funds provides the opportunity for the current
homeownership program to either maintain similar funding levels if
other funding sources are reduced or to expand the existing
programs in the future.
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Questions & Comments
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