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Resiliency as Our Guiding Principle

This Strategic Plan is our blueprint to emerge as the 
agency we need to be: a resilient, high-performing, 
focused and forward-thinking organization, grounded 
in its mission but agile in its methods." 
—Lisa Jones, President and CEO



San Diego Housing Commission 
Slide #3

SDHC – Proposed FY2026–2030 Strategic Plan



San Diego Housing Commission 
Slide #4

Strategic Priorities

1. Reimagine the Agency
2. Reassess Annually 
3. Create and Preserve Housing 
4. Embody Person-Centered Operations 
5. Address and Prevent Homelessness 
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1. Reimagine the Agency
• 5 Initiatives
• 16 Measures of Success

2. Reassess Annually
• 1 Initiative
• 1 Measure of Success 

3. Create and Preserve Housing
• 13 Initiatives
• 19 Measures of Success 

4. Embody Person-Centered Operations
• 4 Initiatives
• 13 Measures of Success 

5. Address and Prevent Homelessness
• 1 Initiative 
• 3 Measures of Success
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Questions & Comments

2026-2030 Proposed Strategic Plan 
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