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Agenda

o Section 1 — Overview
o Section 2 — Objectives, Deliverables and Uses of Funds

o Section 3 — Sources of Funds
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Overview

$678 Million in Total Funding Sources

S —
SDHC Headquarters
1122 Broadway
Downtown San Diego
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Overview

* Fiscal Challenges:
o Ongoing insufficient annual new funding from the U.S. Department of Housing and Urban
Development (HUD) to support SDHC'’s rental assistance obligations for approximately 17,000 San
Diego households with low income
o Moving to Work (MTW) voucher reserves have decreased substantially.

o SDHC continues to draw on SDHC-generated local reserves to meet the property maintenance needs
of its affordable housing properties in its aging portfolio.

o Local reserves are insufficient to meet all of the needs they have previously supported.

o SDHC is not able to attain basic minimum reserve levels in Fiscal Year 2027 .
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Overview (Continued)

« Containing Costs and Generating Revenue:

o U.S. Department of Housing and Urban Development (HUD) approved adjustments to the way
SDHC calculates the family contribution amount that rental assistance participants contribute toward
their housing.

= These updates help SDHC manage voucher expenditures within its budget and continue to
assist all existing rental assistance families.

o 14% reduction in SDHC’s workforce (58 positions eliminated).

o No performance incentive payments and cost-of-living adjustments for senior leadership positions in
FY 2026.

o No performance incentive payments budgeted for FY 2027.

o Increase in rent at SDHC-owned properties, within the limits of the California Tenant Protection Act.

o Increase in fees SDHC charges for Land Use programs.

 These changes realize savings that will help mitigate the need to draw down reserves.

« These efforts, among others implemented as part of our Strategic Plan, will create a more sustainable
fiscal outlook for the future.
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SDHC Budget

$S300M
$700M
$719M $716M
$S600M
‘ $595M $595M
500M
$400M
$300M
$200M
$100M
SO
FY23 FY24 FY25 FY26 FY27

We're About People






SDHC - FY 2027 Proposed Budget

Rental Assistance Programs
* Provide Rental Assistance to Households with Low Income

o Dedicate $343.6 million to assist approximately 17,000 households.

o Continue supportive housing programs: Assist populations, such as individuals experiencing chronic
homelessness, individuals with serious mental iliness experiencing homelessness, and transition-age
youth.

o Continue to assist Emergency Housing Voucher families through Fall 2026.

o Lease 191 new Project-Based Voucher units for households with low income or experiencing
homelessness in FY 2027.
= Continue to prioritize Emergency Housing Voucher families for new Project-Based Voucher units.

o Support career planning, job readiness, and financial education through the SDHC Achievement
Academy by facilitating programing and connecting participants to key community resources that
promote financial self-reliance.

= Assist voucher households to prepare for adjustments to family contribution amounts that will be
implemented later this year.
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Affordable Housing

* Create and Preserve Affordable Housing:

o Award up to $22 million through a competitive Notice of Funding Availability (NOFA) to create new
permanent affordable housing units.
» Federal HOME Investment Partnerships Program funds
= City of San Diego Affordable Housing Fund
o Continue to own and/or manage more than 4,100 affordable housing units in the City of San Diego.

o $7.9 million to address immediate needed maintenance at SDHC’s aging real estate portfolio.

o $3.1 million to help approximately 35 households become first-time homebuyers.
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A
S Homelessness Shelters and Service Programs
10 SDHC-Operated Programs 45 Contracted Programs
Homelessness Prevention 10 Permanent Supportive
Stability Through Prevention (STP) Housing -
Diversion 2 Rapid Rehousing '
Housing Instability Prevention 3 Transitional Housing
Program (HIPP) 17 Shelters
Stabilizing Tenancy for Elderly 12 Supportive Services
Populations (STEP) 1 Diversion Collective (19
Seniors Safe at Home (SSAH) Service Providers)

A

Moving Home Rapid Rehousing

Youth Demonstration Rapid Rehousing
(YHDP)

Landlord Engagement and

Assistance Program (LEAP)
Homelessness System Coordination
(The Hub, formerly known as HRC)

We're About People



SDHC — FY 2027 Proposed Budget

City-Funded Homelessness Shelters and Service Programs

» Proposed FY 2027 City funding supports ongoing operations of 1,349 shelter beds and 87 transitional
housing beds, as well as homelessness services programs, such as:
o Housing Instability Prevention Program (HIPP)
o Eviction Prevention Program (EPP)
o Homelessness System Coordination Services (The Hub, formerly known as HRC)
o Storage Centers, etc.
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Funding Uses by Division (Excluding Ending Fund Balance)
$558 Million ($ in Millions)

M Capital Expenditure_ ™ Operations Support
$18M 527M
M Homeless Housing 39 5%
Innovations :
$72m

13%

M Real Estate —
S79M
14%

M Rental Assistance
$362M
65%
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Funded Uses by Fiscal Year

Personnel Costs

Non-Personnel Costs
Housing Program Expense
Property Expense, Professional Services, Supplies and Other
Capital Expenditures

Non-Personnel Costs Total

Total Uses

FY27 Budget
51,229,000
436,303,000
51,687,000
18,396,000

506,386,000

557,615,000

FY26 Budget
60,175,000
445,866,000
49,095,000
67,788,000

562,749,000

$622,924,000

(8,946,000)

(9,563,000)
2,592,000
(49,392,000)
(56,363,000)

($65,309,000)

% Change

(15%)

(2%)
5%
(73%)
(10%)
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Staffing by Division

SDHC FY 27 Budget  FY 26 Budget Change

Homeless Housing Innovations 45 51 (6)
Operations Support 79 97 (18)
Real Estate 101 116 (15)
Rental Assistance 123 138 (15)
Total Full-Time Equivalents 348 402 (54)
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Funding Sources Available

FY27

FY26

FY27 vs FY26 Budget

TOTAL NEW REVENUE

565,357,000

604,099,000

(38,742,000)

Budget Budget $ Variance % Variance
FEDERAL
Section 8/ MTW Rental Assistance $364,824,000 $371,556,000 ($6,732,000) (2%)
HOME 31,786,000 27,753,000 4,033,000 15%
Housing Innovation Funds (CoC & ESG) 12,710,000 12,082,000 628,000 5%
CDBG 75,000 75,000 - 0%
Other Federal Funds 1,668,000 1,594,000 74,000 5%
Homekey Acquisition - Federal 1,000,000 18,543,000 (17,543,000) (95%)
TOTAL FEDERAL 412,063,000 431,603,000 (19,540,000) (5%)
LOCAL
SDHC Real Estate 60,844,000 56,022,000 4,822,000 9%
Affordable Housing Fund 5,463,000 5,152,000 311,000 6%
City General Funds and Other Local Funds 41,703,000 42 295000 (592,000) (1%)
Bond and Other Discretionary Local Funds 5,468,000 5,148,000 320,000 6%
TOTAL LOCAL 113,478,000 108,617,000 4,861,000 4%
STATE
Homekey Acquisition - State 7,275,000 27,000,000 (19,725,000) (73%)
Other State Funds 32,541,000 36,879,000 (4,338,000) (12%)
TOTAL STATE 39,816,000 63,879,000 (24,063,000) (38%)

(6%)

TOTAL BEGINNING FUND BALANCE

112,571,000

112,020,000

551,000

0%

TOTAL SOURCES OF FUNDS $677,928,000 $716,119,000  ($38,191,000) (5%)

We're About People




SDHC - FY 2027 Proposed Budget

New Revenue by Major Category ($ in Millions)

M SDHC Local $73M 13%
B Federal $412M 73%

o M ity Local $41M 7%
‘-‘:\:'.

M State 540M 7%
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Reserve Levels

Y27
FY27 Budgeted FY27 Minimum . Recommended .
Variance . Variance
Reserve Reserve stabilization
Target Reserve

Real Estate

Operating Reserve $7,208,000 $7,208,000 S - $7,208,000 S -

Replacement Reserve 16,539,000 16,539,000 - 16,539,000 -

Debt Service Reserve 3,843,000 3,843,000 - 3,843,000 -
Real Estate 27,590,000 27,590,000 27,590,000
MTW

Housing Assistance Payments (HAP) Reserve 5,070,000 28,637,000 (23,567,000) 57,275,000 (52,205,000)

28,637,000  (23,567,000) 57,275,000 (52,205,000)

General Contingency

General Operating Reserve 21,695,000 13,983,000 7,712,000 27,966,000 (6,271,000)
General Contingency 21,695,000 13,983,000 7,712,000 27,966,000 (6,271,000)
Total 454,355,000 $70,210,000  ($15,855,000)  $112,831,000 ($58,476,000)
Program Restricted Reserves

Program Restricted Reserves 05,959,000
Total FY27 Ending Fund Balance $120,314,000
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Approval Request

FY 2027 Budget - $678 Million
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Rental Creating Affordable Homelessness
Assistance Housing Solutions

Thank You
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Questions & Comments
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