HOUSING AUTHORITY OF THE CITY OF SAN DIEGO
SPECIAL MEETING MINUTES
TUESDAY, OCTOBER 6, 2020
CITY COUNCIL CHAMBERS - 12™ FLOOR

The Meeting of the Housing Authority of the City of San Diego was called to order at 12:48 p.m.

ATTENDANCE

Present:

Council President Georgette Gémez, District 9
Council President Pro Tem Barbara Bry, District 1
Councilmember Jennifer Campbell, District 2
Councilmember Chris Ward, District 3
Councilmember Monica Montgomery, District 4
Councilmember Mark Kersey, District 5
Councilmember Chris Cate, District 6
Councilmember Vivian Moreno, District 8

Not present:
Councilmember Scott Sherman, District 7

APPROVAL OF HOUSING AUTHORITY MINUTES:

The minutes of the Regular Housing Authority meeting of September 29, 2020, were approved on a
motion by Council President Pro Tem Bry, seconded by Councilmember Campbell, and passed by a vote
of 8-0.

NON-AGENDA PUBLIC COMMENT:

Joy Sunyata commented about Father Joe’s Villages.
Martha Welch commented on housing.

DISCUSSION AGENDA:

ITEM 1: HAR20-035 Approval of the Contract Amendment between the San Diego
Housing Commission and Father Joe’s Villages to operate the City of
San Diego’s Bridge Shelter for Families, Single Women, and
Transitional-Aged Youth

City Council companion item

Lisa Jones, Senior Vice President, Homeless Housing Innovations, San Diego Housing Commission, and
Casey Snell, Director of Housing First Administration, San Diego Housing Commission, presented the
request for approval.

Marshall Anderson and Joy Sunyata spoke in favor.

Martha Welch spoke in opposition.



Motion by Councilmember Ward to approve the staff-recommended actions. Seconded by Council
President Pro Tem Bry and passed by a vote of 8-0.

That the Housing Authority of the City of San Diego (Housing Authority) and the San Diego City Council
(City Council) take the following actions:

Housing Authority:

1) Approve an amendment to the operating agreement with Father Joe’s Villages (FJV) for the
operation of the City of San Diego’s Bridge Shelter for Families, Single Women, and
Transitional-Aged Youth (TAY) at Golden Hall, with expanded capacity to serve 280 additional
Single Adults, to increase the current contract in an amount of $2,920,869.87, for a nine-month
period, which includes operation startup costs of $52,481.25 for a total contract amount,
inclusive of the current budget for the original 288 beds, of $7,667,957.27 to support up to 568
beds and cribs in total. Funding type for the expansion is anticipated to be City General Fund in
the mount of $2,920,869.87. Existing beds are funded by the State of California Homeless
Housing, Assistance, and Prevention program in the amount of $4,747,087.40;

2) Authorize the San Diego Housing Commission’s (Housing Commission) President & Chief
Executive Officer (President & CEO), or designee, to execute all documents and instruments that
are necessary and/or appropriate to implement these approvals, in a form and format approved
by General Counsel, and to take such actions necessary and/or appropriate to implement these
approvals; and

3) Authorize the Housing Commission’s President & CEO, or designee, to substitute funding
sources and/or increase compensation by not more than 20 percent of the total agreement amount
for the proposed agreement, if necessary, without further action by the Housing Commission
Board of Commissioners or the Housing Authority, but only if and to the extent that funds are
determined to be available for such purposes.

City Council:

1) Authorize the Chief Financial Officer to expend $3,035,354.15 from the General Fund, from the
Homelessness Strategies Department budget, to support expanded Bridge Shelter activity, and to
expend an additional $448,855.18 from the same source to support a further minor expansion of
shelter opportunities at this location if it is determined there is adequate physical and operational
capacity, for a total not to exceed $3,484,209.33.

2) Authorize the Chief Financial Officer to substitute other sources of funding (including Coronavirus
Relief Funds, Emergency Solutions Grant funds, Homeless Emergency Aid Program, or Homeless,
Housing, Assistance, and Prevention funds), if available after having accounted for other approved
uses of that funding, in order to meet spending timelines associated with those funds. Should it be
determined that a substitute of funding sources would be beneficial, this authorization would only
be actioned, if and to the extent that an Environmental Review per National Environmental Policy
Act environmental clearances with respect to federal funding sources is completed and clearance is
received.

Adjournment

Council President Gomez adjourned the meeting at 1:24 p.m.
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