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1122 BROADWAY
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Chair Eugene “Mitch” Mitchell
Vice Chair Ryan Clumpner
Commissioner Stephen P. Cushman
Commissioner Johanna Hester
Commissioner Kellee Hubbard
Commissioner Antoine “Tony” Jackson
Commissioner Melinda K. Vasquez

The San Diego Housing Commission (Housing Commission) Board of Commissioners meets in
person. Members of the public who wish to provide Non-Agenda Public Comments or comments on
items on the agenda should attend the meeting in person and complete and submit a written
speaker slip on the day of the meeting before the item on which they wish to speak is called. Public
Comments may also be submitted in writing, as described at the end of the agenda.

ADDITIONAL INFORMATION ABOUT HOW TO PARTICIPATE IN THIS MEETING IS
PROVIDED AT THE END OF THE AGENDA

REQUESTS FOR ACCESSIBILITY MODIFICATIONS OR TRANSLATION
ACCOMMODATIONS

The Americans with Disabilities Act (ADA) requires accommodations for individuals with
disabilities. These may include making agenda information available in other formats

and disability-related modifications or accommodations needed to help with meeting
participation—including different ways to see meetings and offer public comment. To request
accommodations, please contact the Housing Commission’s Communications and Government
Relations Division at (619) 578-7550 (voice), (619) 398-2440 (TTY) or by email at
SDHCdocketinfo@sdhc.org. Please submit your request at least three business days before the
date of the Housing Commission Board of Commissioners meeting. The Housing Commission is
committed to resolving accessibility requests quickly to maximize accessibility.

Public comments may be made in any language. The Housing Commission may be able to provide
services to translate public comment into English. To request translation services, contact the
Housing Commission’s Communications and Government Relations Division at (619) 578-7550
(voice), (619) 398-2440 (TTY) or by email at SDHCdocketinfo@sdhc.org. Please submit your
request at least three business days before the date of the Housing Commission Board of
Commissioners meeting. The Housing Commission is committed to addressing language
translation requests quickly to maximize public participation.

Los comentarios publicos pueden ser en cualquier idioma. La Comisiéon de Vivienda podria brindar
servicios de traduccion al inglés. Para solicitar servicio de traduccion, pongase en contacto con el
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Departamento de Comunicaciones y Relaciones Gubernamentales de la Comision de Vivienda al
(619) 578-7550 (voz), (619) 398-2440 (TTY) o por email a SDHCdocketinfo@sdhc.org. Favor de
hacer su solicitud con por lo menos tres dias laborales de anticipacion antes de la fecha de la
sesioén de la Mesa Directiva de la Comisién de Vivienda. La Comision de Vivienda se compromete
a responder a las solicitudes de traduccién rapidamente para maximizar la participacion publica.

Céng chiing c6 thé déng gop y kién bang bat ky ngdn ngi nao. Uy Ban Gia Cw ¢é thé cung cép
dich vu théng dich céc y kién cta céng ching sang tiéng Anh. Bé yéu cau dich vu théng dich, xin
lién hé Phong Truyén Théng va Quan Hé Chinh Quyén cua Uy Ban Gia Cw theo sé (619) 578-
7550 (thoai), (619) 398-2440 (TTY) hodc bang email tai SDHCdocketinfo@sdhc.orq. Vui Iong guri
yéu cau clda quy vi it nhat ba ngay lam viéc truée ngay hop H6i Bdng Uy Vién cua Uy Ban Gia Cu.
Uy Ban Gia Cuw cam két nhanh chéng dap tng céc yéu céu théng dich ngdn ngir dé téng cuong toi
da sw tham gia cua céng ching.

Maaaring gawin sa anumang wika ang mga pampublikong komento. Maaaring makapagbigay ang
Komisyon sa Pabahay (Housing Commission) ng mga serbisyo upang isalin ang pampublikong
komento sa Ingles. Upang humiling ng mga serbisyo sa pagsasalin, makipag-ugnayan sa Dibisyon
ng Komunikasyon at Ugnayan ng Pamahalaan ng Komisyon sa Pabahay sa (619) 578-7550
(voice), (619) 398-2440 (TTY) o sa pamamagitan ng email

sa SDHCdocketinfo@sdhc.org. Mangyaring isumite ang iyong kahilingan nang hindi bababa sa
tatlong araw ng negosyo bago ang petsa ng pagpupulong ng Lupon ng mga Komisyonado ng
Komisyon sa Pabahay. Ang Komisyon sa Pabahay ay nakatuon sa pagtugon sa mga kahilingan sa
pagsasalin ng wika nang mabilis upang mapakinabangan ang pakikilahok ng publiko.
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ITEMS

10 CALL TO ORDER

20 NON-AGENDA PUBLIC COMMENT

At this time, individuals may address the San Diego Housing Commission (SDHC) Board of
Commissioners (Board) on any subject in its area of responsibility that is not presently pending
before the SDHC Board. Pursuant to the Brown Act, the SDHC Board can take no action.

30 COMMISSIONER COMMENTS

40 REPORT BY THE PRESIDENT & CHIEF EXECUTIVE OFFICER

50 APPROVAL OF THE MINUTES

May 9, 2025, Regular Meeting Minutes

ADOPTION AGENDA

All actions of the San Diego Housing Commission Board of Commissioners (Housing
Commission Board) listed in the agenda are final seven days after Housing Commission
Board action unless the Housing Authority of the City of San Diego asks to review the
decision of the Housing Commission Board within the seven-day period.

100 HCR25-034 2025-2026 Procurement of General Liability Insurance Coverage

That the San Diego Housing Commission (SDHC) Board of Commissioners (Board) approve the
procurement and binding of general liability insurance coverage from Housing Authority Risk
Retention Group, Inc., (HARRG) in an amount not to exceed $356,177 plus a 5 percent contingency
reserve with effective dates of July 1, 2025, to July 1, 2026.

101 HCR25-041 Approval of the Award of a Contract for Security Services at Hotel
Sandford, Presidio Palms Apartments and Pacific Village Apartments

Advance notice of San Diego Housing Commission (Housing Commission) hearing of the
following matter has been provided to the Housing Authority Members pursuant to the
provisions of San Diego Municipal Code Section 98.0301(e)(4)(A)-(B).

That the San Diego Housing Commission (SDHC) Board of Commissioners (Board) take the
following actions:
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1) Authorize the President and Chief Executive Office (President and CEO), or designee, to

enter into a contract with American Global Security for security services for an initial term of
July 1, 2025, through June 30, 2026, in the amount of $960,575.62, with four one-year
options to renew based on SDHC’s needs. The dollar amounts for the first year and each
renewal option, if SDHC exercises the option, include an annual 10 percent contingency. The
contingency is subject to SDHC’s written approval and execution through a contract
amendment, if needed. Spending against the contract will not exceed the approved total
budget in each fiscal year.

2) Authorize the President and CEO, or designee, to substitute the funding sources with other

available funding sources, provided the total program/project budget amount after
substitution does not exceed the approved total budget, should the operational need arise or
should actions benefit SDHC and its mission.

3) Authorize the President and CEO, or designee, to execute all documents and instruments

102

that are necessary and/or appropriate to implement these approvals, in a form approved by
General Counsel, and take such actions as are necessary and/or appropriate to implement
these approvals, provided that a copy of the documents, signed as to form by General
Counsel, is submitted to each Housing Commissioner.

HCR25-027 Approval of a Non-Competitive, Sole Source Agreement Between the
San Diego Housing Commission and The Salvation Army to Operate the
Haven Interim Shelter Program at 2799 Health Center Drive, San Diego,
CA 92123

That the San Diego Housing Commission (SDHC) Board of Commissioners (Board) take the
following actions:

1) Authorize SDHC to enter into a non-competitive, sole source agreement under
Procurement Policy 9.1 with The Salvation Army to operate the 93-bed Haven Interim
Shelter Program at 2799 Health Center Drive, San Diego, CA 92123, in the amount of
$678,266 for an initial 12-month term from July 1, 2025, through June 30, 2026, with four
one-year options to renew, contingent on the City of San Diego making funds available
for this purpose in its annual budgeting process. Funding sources will not include federal
funds.

2) Authorize SDHC’s President and Chief Executive Officer (President and CEO), or
designee, to execute all documents and instruments that are necessary and/or
appropriate to implement these approvals, in a form and format approved by General
Counsel, and to take such actions necessary and/or appropriate to implement these
approvals, provided that a copy of the documents, signed as to form by General Counsel,
is submitted to each Housing Commissioner.

3) Authorize SDHC'’s President and CEO, or designee, to substitute funding sources and/or
increase compensation by not more than 20 percent of the total agreement amount for
the proposed agreement, if necessary, without further action by the SDHC Board or the
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Housing Authority of the City of San Diego, but only if and to the extent that funds are
determined to be available for such purposes.

103 HCR25-044 Approval of a Non-Competitive, Sole Source Agreement Between the
San Diego Housing Commission and Downtown San Dieqo Partnership_
to Operate the Homelessness Response Center at 330 Park Blvd., San
Diego, CA, 92101

That the San Diego Housing Commission (SDHC) Board of Commissioners (Board) take the
following actions:

1) Authorize SDHC to enter into a non-competitive, sole source agreement under
Procurement Policy 9.1 with Downtown San Diego Partnership in the amount of
$483,276 to operate the Homelessness Response Center at 330 Park Blvd., San
Diego, CA, 92101, for an initial 12-month term from July 1, 2025, through June 30,
2026, with four one-year options to renew, contingent on the City of San Diego making
funds available for this purpose in its annual budgeting process.

2) Authorize SDHC’s President and Chief Executive Officer (President and CEO), or
designee, to execute all documents and instruments that are necessary and/or
appropriate to implement these approvals, in a form and format approved by General
Counsel, and to take such actions necessary and/or appropriate to implement these
approvals, provided that a copy of the documents, signed as to form by General Counsel,
is submitted to each Housing Commissioner.

3) Authorize SDHC'’s President and CEO, or designee, to substitute funding
sources and/or increase compensation by not more than 20 percent of the total
agreement amount for the proposed agreement, if necessary, without further
action by the SDHC Board or the Housing Authority of the City of San Diego,
but only if and to the extent that funds are determined to be available for such
purposes.

104 HCR25-040 Supplemental Final Bond Authorization and Tax, Equity and Fiscal
Responsibility Act Resolution for Sea Breeze Gardens Apartments

That the San Diego Housing Commission (SDHC) Board of Commissioners (Board) recommend that
the Housing Authority of the City of San Diego (Housing Authority) and San Diego City Council (City
Council) take the following actions:

Housing Authority

1) Authorize the supplemental issuance of tax-exempt Multifamily Housing Revenue Bonds in an
aggregate amount not to exceed $7,500,000 to facilitate Sea Breeze Gardens Preservation LP’s
rehabilitation of Sea Breeze Gardens Apartments, at 4802-4890 Logan Avenue in the Chollas
Valley neighborhood in Council District 4, which will consist of 266 units that will remain
affordable for 55 years for families earning between 30 percent to 60 percent of San Diego’s
Area Median Income (AMI), one of which is a restricted manager’s unit, and two unrestricted
manager’s units.
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2) Authorize SDHC'’s President and Chief Executive Officer (President and CEO), or designee,
to execute any and all documents that are necessary to effectuate the transaction and
implement these approvals in a form approved by the General Counsel of the Housing
Authority and of SDHC and the Bond Counsel, and to take such actions as are necessary,
convenient, and/or appropriate to implement these approvals upon advice of the General
Counsel and/or the Bond Counsel.

City Council

Adopt a Tax Equity and Fiscal Responsibility Act (TEFRA) resolution approving the supplemental
issuance of tax-exempt Multifamily Housing Revenue Bonds in an aggregate amount not to exceed
$7,500,000 to facilitate Sea Breeze Gardens Preservation LP’s rehabilitation of Sea Breeze Gardens
Apartments at 4802-4890 Logan Avenue in the Chollas Valley neighborhood in Council District 4,
which will consist of 266 units that will remain affordable for 55 years for families earning 30 percent
to 60 percent of the San Diego Area Median Income (AMI), one of which is a restricted manager’s
unit, and two unrestricted managers’ units.

105 HCR25-039 Loan Recommendation for The Grant at Mission Trails

Advance notice of San Diego Housing Commission Hearing of the following matter has been
provided to the Housing Authority Members pursuant to the provisions of San Diego
Municipal Code Section 98.0301(e)(4)(A)-(B) for Staff Recommendation No. 1.

That the San Diego Housing Commission (SDHC) Board of Commissioners (Board), take the
following actions as described in this report:

1) Approve a proposed residual receipts loan in an amount not to exceed $2,200,000 to The
Grant at Mission Trails LP, a California limited partnership, to facilitate the acquisition and
new construction of The Grant at Mission Trails, a development at 5945 Mission Gorge Road,
in the Navajo Community Plan area, which will consist of 47 units that will remain affordable
for 55 years. Of the development’s 47 affordable units, 12 units will be reserved for veterans
experiencing homelessness who are eligible for Veterans Affairs Supportive Housing (VASH)
vouchers with an income up to 30 percent of San Diego’s Area Median Income (AMI) and 35
units will be reserved for families earning 30 percent to 60 percent of AMI. Additionally, there
will be one unrestricted manager’s unit.

SDHC'’s proposed loan will be contingent upon the developer receiving all necessary third-
party funding commitments as described in this report. Such third-party funding commitments
will be subject to the SDHC General Counsel’s approval.

2) Authorize the President and Chief Executive Officer (President and CEO), or designee:

a. To execute any and all documents necessary to effectuate the transaction and implement
the project in a form approved by the General Counsel, and to take such actions as are
necessary, convenient, and/or appropriate to implement the approvals upon advice of the
General Counsel, provided that a copy of the documents, signed as to form by General
Counsel, is submitted to each Housing Commissioner.
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b. To adjust financing terms/conditions, as necessary, for consistency with requirements of
other funding sources or to accommodate market changes that may occur, provided that
the proposed $2,200,000 maximum loan amount may not increase.

c. To substitute approved funding sources with any other available funds as deemed
appropriate, contingent upon budget availability, and further authorize the President and
CEO, or designee, to take such actions as are necessary, convenient, and/or appropriate
to implement this approval and delegation of authority by the SDHC Board upon advice of
the General Counsel.

106 HCR25-042 Loan Recommendation for Palm City Transit Village Phase 1

Advance notice of San Diego Housing Commission Board of Commissioners’ hearing of the
following matter has been provided to the Housing Authority Members pursuant to the
provisions of San Diego Municipal Code Section 98.0301(e)(4)(A)-(B) for Staff
Recommendation No. 1.

That the San Diego Housing Commission (SDHC) Board of Commissioners (Board) take the
following actions:

1) Approve a residual receipts loan in an amount not to exceed $1,670,734, to PCTV Phase
1 LP, a California limited partnership, to facilitate the new construction of the Palm City
Transit Village Phase 1 (Palm City), at 2340 Palm Ave., San Diego, CA 92154, in the
Otay Mesa-Nestor neighborhood of San Diego, which will consist of 78 rental housing
units that will remain affordable for 55 years for persons with income of 30 percent to 60
percent of San Diego’s Area Median Income (AMI) and one unrestricted manager’s unit.

2) Authorize SDHC’s President and Chief Executive Officer (President and CEO), or
designee, to:

a. Execute all necessary documents and instruments to effectuate the transaction
and implement the project, in a form approved by the General Counsel, and to
take such actions as are necessary, convenient, and/or appropriate to implement
the approvals upon advice of the General Counsel, provided that a copy of the
documents, signed as to form by General Counsel, is submitted to each Housing
Commissioner.

b. Adjust financing terms/conditions, as necessary, for consistency with
requirements of other funding sources or to accommodate market changes that
may occur, provided that the proposed $1,670,734 maximum SDHC loan amount
may not increase.

c. Substitute approved funding sources with any other available funds as deemed
appropriate, contingent upon budget availability, and further authorize the
President and CEO, or designee, to take such actions as are necessary,
convenient and/or appropriate to implement this approval and delegation of
authority by the SDHC Board upon advice of the General Counsel.
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107 HCR25-043 Loan Recommendation for Swift Avenue Apartments

Advance notice of San Diego Housing Commission Hearing of the following matter has
been provided to the Housing Authority Members pursuant to the provisions of San Diego
Municipal Code Section 98.0301(e)(4)(A)-(B) for Staff Recommendations No. 1.

That the San Diego Housing Commission (SDHC) Board of Commissioners (Board), take the
following actions as described in this report:

1) Approve a proposed residual receipts loan in an amount not to exceed $4,000,000 to Swift
Avenue Housing Associates, L.P., a California limited partnership, to facilitate the acquisition
and new construction of Swift Avenue Apartments, a transit-oriented development at 4017-
4021 Swift Ave. in the City Heights Community Plan area, which will consist of 56 units that
will remain affordable for 55 years for low-income households and veterans with income from
30 percent to 60 percent of San Diego’s Area Median Income (AMI), of which 20 units will be
permanent supportive housing for veterans experiencing homelessness, and one unrestricted
manager’s unit.

SDHC'’s proposed loan will be contingent upon the developer receiving all necessary third-
party funding commitments as described in this report. Such third-party funding commitments
will be subject to the SDHC General Counsel’'s approval.

2) Authorize the President and Chief Executive Officer (President and CEO), or designee:

a. To execute any and all documents necessary to effectuate the transaction and implement
the project in a form approved by the General Counsel, and to take such actions as are
necessary, convenient, and/or appropriate to implement the approvals upon advice of the
General Counsel, provided that a copy of the documents, signed as to form by General
Counsel, is submitted to each Housing Commissioner in advance of the execution of the
documents by the designee.

b. To adjust financing terms/conditions, as necessary, for consistency with requirements of
other funding sources or to accommodate market changes that may occur, provided that
the proposed $4,000,000 maximum loan amount may not increase.

c. To substitute approved funding sources with any other available funds as deemed
appropriate, contingent upon budget availability, and further authorize the President and
CEO, or designee, to take such actions as are necessary, convenient, and/or appropriate
to implement this approval and delegation of authority by the SDHC Board upon advice of
the General Counsel.

ADJOURNMENT

INFORMATIONAL REPORT

HCR25-045 Agency Financial Statements — Third Quarter Fiscal Year 2025 (Unaudited)
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HOW TO SPEAK TO A PARTICULAR ITEM OR
DURING NON-AGENDA PUBLIC COMMENT:

Members of the public shall be given the opportunity to address the San Diego Housing Commission
(Housing Commission) Board of Commissioners (Board). The Housing Commission Board Chair
may reduce the amount of time available to each speaker to appropriately manage the meeting and
ensure the Housing Commission Board has time to consider all the agenda items. A member of the
public may only provide one comment per agenda item.

In-Person Comment on Agenda Items

Each speaker must fill out a written request (speaker slip) at the meeting at which the speaker
wishes to speak, indicating which item they wish to speak on. Speaker slips may not be turned in
before the day of the meeting or after the in-person testimony.

Speakers will be called up to approach the podium and will be asked to state who they are
representing if they represent an organization or another person.

For discussion and information items, each speaker may speak up to three minutes. The Housing
Commission Board Chair may change this for meeting management purposes. The Housing
Commission Board Chair may also limit organized group presentations of five or more persons to 15
minutes or less.

Non-Agenda Public Comment

Every agenda for a Housing Commission Board meeting shall provide time on the agenda for
members of the public to address the Housing Commission Board on items that are not on the
agenda but are within the Housing Commission Board’s jurisdiction. To ensure that the Housing
Commission Board has time to consider all agenda items, Non-Agenda Public Comment will be as
follows:

Each speaker will be limited to three minutes.
Speakers may not give their time to other speakers.

If there are eight or more speakers on a single issue, the maximum time for the issue will be
24 minutes.

The speaking order generally will be determined on a first-come, first-served basis. However,
priority may be given to speakers who did not provide public comment during Non-Agenda
Public Comment at the last regularly scheduled Housing Commission Board meeting.

A member of the public may only provide one non-agenda comment per agenda.
Each speaker who wishes to address the Housing Commission Board must fill out a written request

(speaker slip) at the meeting at which the speaker wishes to speak. Speaker slips may not be turned
in before the meeting date or after completion of in-person testimony.
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Speakers will be called up to approach the podium and will be asked to state who they are
representing if they represent an organization or another person.

Written Public Comment

Webform

Public Comments may also be submitted using the webform. Comments received by 4 p.m. the
business day before the Housing Commission Board meeting date will be distributed to the Housing
Commission Board members and posted the Housing Commission’s website with the meeting
materials. All webform comments are limited to 1,250 characters (approximately 200 words). If you
have an attachment to your comment, you may send it to sdhcdocketinfo@sdhc.org, and it will be
distributed to the Housing Commission Board members. Comments received after 4 p.m. on the
business day before the meeting date will be submitted into the written record for the relevant item.

U.S. Mail

Instead of submitting written comments through the webform, you may submit by U.S. mail. Please
include on your written comments whether you are submitting Non-Agenda Public Comment or
which Agenda item your comments relate to. Mail your comments to: San Diego Housing
Commission, Communication and Government Relations Division, Attention Scott Marshall, 1122
Broadway, Suite 300, San Diego, CA 92101. Materials submitted by U.S. Mail must be received no
later than one business day before the meeting to be distributed to the Housing Commission Board
Members. Comments received by U.S. Mail after one business day before the meeting will be
submitted into the written record for the relevant item.

Drop-off at Housing Commission Offices

Instead of submitting written comments through the webform or by U.S. mail, you may hand-deliver
written comments to the Housing Commission’s offices by leaving them with the reception desk on
the first floor at 1122 Broadway, San Diego, CA 92101. Office hours are weekdays, 9 a.m. to 4 p.m.,
except for alternating Fridays, as shown on the Housing Commission’s website at
https://sdhc.org/about-us/contact-us/. Please include on your written comments whether you are
submitting Non-Agenda Public Comment or which Agenda item your comments relate to. Please
also write, “Housing Commission Board of Commissioners Public Comment,” “Attention: Scott
Marshall, Communications and Government Relations,” and the meeting date.

Meeting Video

The public may view Housing Commission Board meetings through the livestreaming video link
provided on the Housing Commission’s website for the specific meeting date. Click “Video” beside
the Agenda for the meeting date at https://sdhc.org/governance-legislative-affairs/sdhc-board-of-
commissioners/meetings/
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