HOUSING AUTHORITY
OF THE
CITY OF SAN DIEGO AGENDA
FOR
REGULAR HOUSING AUTHORITY MEETING
NOVEMBER 14, 2017, AT 2:00 PM OR SOON THEREAFTER
COUNCIL CHAMBERS: 12th FLOOR
202 C STREET, SAN DIEGO, CA 92101
Assistance for Persons with Disabilities: Agendas, reports and records are available in alternative
formats upon request. To order information in Braille, oversized print or voice cassette tape, or to
arrange for a sign language or oral interpreter for the meeting, please call the City Clerk's Office at
least five days prior to the meeting at 619-533-4000 (voice) or 619-236-7012 (TTY). Assistive
Listening Devices: ALDs are available from the City Clerk's Office prior to the meeting and are to
be returned at the end of the meeting.
Questions Regarding Agenda Items: For specific questions regarding any item on the Housing
Authority agenda, please contact SDHCdocketinfo@sdhc.org or 619-578-7550. Internet access to
agendas and reports is available at www.sdhc.org/Media-Center/SDHC-Meetings/HousingAuthority-Meetings/.
Housing Authority Non-Agenda Comments: Members of the public may address the Housing
Authority on items of interest within the Housing Authority’s jurisdiction that have not been
previously before the Housing Authority. Comments relating to items on today’s agenda are to be
taken at the time the item is heard.
Consent Agenda: Items listed under the Consent Agenda have had the appropriate
Environmental Impacts considered. Staff reports will NOT be presented for these items, and they
will be approved unless pulled for discussion by a member of the Housing Authority or public.
Because these items may be handled quickly, if you wish to be heard, submit your Request to
Speak form prior to the start of the meeting.
APPROVAL OF HOUSING AUTHORITY MINUTES:
The Housing Authority Minutes of the following meeting will be approved by Unanimous
Consent unless pulled for discussion:
October 10, 2017 Regular Meeting
DISCUSSION AGENDA:
1. HAR17-029 Fiscal Year 2018 City of San Diego Temporary Bridge Shelter Programs
CITY COUNCIL COMPANION ITEM
The San Diego Housing Commission (Housing Commission) staff supports the recommendation
by the Mayor to address the homelessness issue as recommended in this report. Private parties
have donated two Sprung structures, and the City has acquired a third Sprung structure, to create
three Temporary Bridge Shelters (New Shelter Programs). The Housing Commission will
provide funding for the operation of the Sprung structures, which seek to immediately address
the current homelessness crisis, for Fiscal Year (FY) 2018. The Housing Commission is
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working closely with the Mayor’s office to fashion a Memorandum of Understanding (MOU)
between the City and Housing Commission, so that this important program will proceed in an
expeditious fashion.
Because Housing Commission funds are limited and have already been budgeted for FY 2018,
this will require that the Housing Commission reprogram funds that are currently budgeted for
Permanent Supportive Housing projects that were to be funded in FY 2018. To mitigate the loss
of these funds, the Housing Commission intends to seek funds from other sources, including,
potentially, the Successor Agency to help replace the funding that is now being directed toward
the Sprung structures, so that the Permanent Supportive Housing projects might also proceed in a
timely manner.
For the reasons set forth herein, the Housing Commission recommends the Housing Authority and
the City Council take the following actions:
Housing Authority:
1) Authorize the Housing Commission President and Chief Executive Officer (President & CEO),
or designee, to sign, on the Housing Commission’s behalf, a memorandum of Understanding
between the City and the Housing Commission for the Housing Commission to oversee,
administer, and manage the Temporary Bridge Shelter Programs, in substantially the form
included as Attachment 1 to this report (Staff Report), together with such changes as may be
approved by both the City Attorney and Housing Commission General Counsel;
2) Authorize the Housing Commission President & CEO, or designee, to sign, on the Housing
Commission’s behalf, agreements between the Housing Commission and each of three
nonprofit entities (collectively, Nonprofit Entities) for operation of each Temporary Bridge
Shelter Program for at least a seven-month period from December 1, 2017, through June 30,
2018 (collectively, Shelter Program Agreements), in substantially the form included as
Attachments 2, 3, and 4, respectively, to the Staff Report, together with such changes as may
be approved by both Housing Commission General Counsel and Housing Authority General
Counsel. The Nonprofit Entities include: (a) Alpha Project for the Homeless (Alpha); (b)
Vietnam Veterans of San Diego, dba Veterans Village of San Diego (VVSD); and (c) St.
Vincent De Paul Village, dba Father Joe’s Villages (FJV);
3) The Shelter Program Agreements shall allow the Housing Commission President & CEO, or
designee, the authority to exercise, in his sole discretion, the option to renew each Shelter
Program Agreement for an additional one-year period covering Fiscal Year 2019, and an
additional six-month period covering the first half of Fiscal Year 2020, contingent upon the
availability of funding, compliance with all agreement requirements, and program
performance;
4) Authorize the Housing Commission President & CEO, or designee, to re-allocate and expend
up to $6,530,112 previously allocated to HOUSING FIRST – SAN DIEGO (the Housing
Commission’s homelessness action plan) in the Housing Program Expense portion of the
Approved FY 2018 Budget, to support the oversight and management of the Temporary Bridge
Shelter Programs operating in Sprung structures at the following three locations: (a) the culde-sac on 16th Street and Newton Avenue in the Barrio Logan neighborhood (Alpha’s facility);
(b) the site owned by the U.S. Department of the Navy at 2801 ½ Sports Arena Boulevard in
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the Midway neighborhood (VVSD’s facility); and (c) the site at the intersection of 14th Street
and Commercial Avenue in the East Village neighborhood (FJV’s facility);
5) Authorize the Housing Commission President & CEO, or designee, to establish a contingency
fund not to exceed ten percent of the total costs for the Shelter Program Agreements for a
maximum contingency of $653,000, as necessary, without further action by the City Council,
the Housing Authority, or the Board of Commissioners of the Housing Commission (Board),
but only if and to the extend funds are determined to be available for such purposes. The total
maximum amount of funding for the Shelter Program Agreements, including the contingency,
shall not exceed $7,183,112;
6) Authorize the Housing Commission President & CEO, or designee to sign any documents and
perform any other acts as are necessary and/or appropriate to implement the Housing Authority
Resolution, upon the advice of Housing Commission General Counsel and without further
action of the Housing Commission Board or the Housing Authority;
7) Authorize the Housing Commission President & CEO, or designee, to substitute any other
available funds, including Housing Commission funds, charitable funds, or other public funds
in place of the funding sources approved in the Housing Authority Resolution, to support the
oversight and management of the Temporary Bridge Shelter Programs, contingent upon budget
availability, without further action by the Housing Commission Board or the Housing
Authority;
City Council:
8) Approve execution of a Memorandum of Understanding between the City and Housing
Commission for oversight and administration of the three New Shelter Programs; and
9) Authorize the expansion of uses of funds currently referenced within Resolution R-311169 to
allow the use of funds for the purposes referenced in this report, including, without limitation,
any funds within Low Income Lease Revenue Fund 200398 and specifically granting such
authority pursuant to the provisions of City Council Resolutions R-224179 and R-218880, to
the extent such actions are necessary.

Adjournment
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